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City of Miami Beach 

Mission Statement 

We are committed to providing excellent public service and safety to all who 
live, work, and play in our vibrant, tropical, historic community. 

Value Statements 

We maintain the City of Miami Beach as a world-class city. 

We work as a cooperative team of well-trained professionals. 

We serve the public with dignity and respect. 

We conduct the business of the city with honesty, 
integrity, and dedication. 

We are ambassadors of good will to our residents, visitors, 
and the business community. 



City of Miami Beach 

Five-Year Vision 

Cleaner and Safer; 

More Beautiful and Vibrant; 

A Mature, Stable Residential Community with Well-improved Infrastructure; 

A Unique Urban and Historic Environment; 

A Cultural, Entertainment, Tourism Capital; and 

An International Center for Innovation in Culture, Recreation and Business 



G ___ 
GOVERNMENT FINANCE OFFICERS ASSOCIATION 

Distinguished 
Budget Presentation 

Award 
PRESE:"'TED TO 

City of Miami Beach 

Florida 
For the Fiscal Year Beginning 

O~tober 1, 2003 

~~ ~/~ 
President E~~:ccutive Director 

The Government Finance Officers Association of the United States and Canada 
(GFOA) presented a Distinguished Budget Presentation Award to City of Miami 
Beach, Florida for its annual budget for fiscal year beginning October 1, 2003. 
In order to receive this award, a governmental unit must publish a budget 
document that meets program criteria as a policy document, as an operations 
guide, as financial plan, and as a communication device. 

This award is valid for a period of one year only. We believe our current budget 
continues to conform to program requirements, and we are submitting it to GFOA 
to determine its eligibility for another award. 
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CAPITAL BUDGET 

This document is the City's proposed annual capital budget. It contains capital project commitments recommended for 
appropriation for Fiscal Year (FY) 2004-2005. The 2004-2005 Proposed Capital Budget (the "Capital Budget") will be 
submitted in conjunction with the FY 2004-2005 Proposed Operating Budget. 

Preparation of the Capital Budget occurred simultaneously with the development of the FY 2004-2005 Proposed 
Operating Budget. The Finance Department, together with the Capital Improvements Project Office, began meeting with 
City Departments in March 2004 to compile the data necessary for this document, which will be used to update the 
approved Capital Improvement Program (the "CIP"). The updated CIP along with this budget will be brought before a joint 
meeting of the Finance and Citywide Projects Committee and the General Obligation Bond Oversight Committee for 
review before being submitted to the City Commission for approval in September 2004. 

The Capital Budget presents project budgets for both the current and new capital projects necessary to improve, enhance 
and maintain public facilities and infrastructure to meet the service demands of residents and visitors to the City of Miami 
Beach. Capital reserves, debt service payments, and capital purchases found in the operating budget are not included in 
this budget. However, we have included a capital equipment section, which itemizes purchases of major capital 
equipment, fleet, light and heavy equipment and information technology related acquisitions. The Capital Budget for FY 
2004-2005 will appropriate funding for projects that will require commitment of funds during the upcoming fiscal year. 

The Proposed Capital Budget for FY 2004-2005 totals $86,905,277 and includes 86 capital projects, as well as 
construction contracts and architect/engineer contracts to be awarded during the upcoming year. 

Projects will address many needs in different areas of the City including: neighborhood enhancements such as 
landscaping, sidewalk restoration; traffic calming; roadway resurfacing and reconstruction; drainage improvements; park 
renovation and upgrades; and construction/renovation of public facilities. 

Improvements to the City's utility systems will include upgrades to water and sewer pump stations; rehabilitation of sewer 
lines and force mains; and, replacement and upgrades to water lines. 
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The Capital Budget Document contains the following sections: 

• An Overview of the Capital Improvement Program and Related Financing; 

• Funding Sources: provides the total amount funded by each source and how it is allocated to projects; 

• Program Summary: provides a listing of all projects by program area, and includes the project section, 
neighborhood and total cost; and, 

• Program Area: provides a summary for each program area and includes a project sheet, for each project requiring 
a commitment of funds in FY 2004-2005, with detailed information for project costs and funding sources. 

The Administration has also included a section in the FY 2004-2005 Capital Budget listing the various maintenance efforts 
undertaken by the City for the preservation and enhancement of its assets. The City through its urban planning efforts 
strives to provide timely and reliable public infrastructure services including road and streetscape maintenance; storm 
water, solid waste and wastewater repairs; facilities maintenance, landscape maintenance, and parks maintenance. The 
City, through its various Departments and Divisions, ensure that City-wide Assets are preserved and maintained. The 
City strives to enact programs which will beautify and improve urban and residential areas, public facilities, and city-wide 
infrastructure. 
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FY 2004-05 CAPITAL BUDGET APPROPRIATIONS 

The capital budget for FY 2004-05 is $86,905,277. Below is a summary of project funding and program areas for FY 2004-05. 

Proposed Sources of Funding 
Water & Sewer Bond 2004 (Proposed) 

Stormwater Bond 2000 

GO Bond - Neighborhoods 2003 

Water & Sewer Bond 2000 

Parking Bond Fund 481 

South Pointe RDA TIF 
City Center TIF 

GO Bond - Parks & Beaches 2003 

lnterlocal Agreement- FY 04 $15M 

Equipment Master Lease 

Transit Surtax Funds 

Parking Bond Fund 485 

Local Gas Tax 

COT lnterlocal Agreement 

Parking Impact Fees 

Gulf Breeze Loan Pool 

MPO 

Concurrency Mitigation Funds 

GO Bond - Fire Safety 2003 
Total 

Funding 
$ 28,560,672 

13,699,900 

8,785,767 

7,953,525 

5,084,450 

5,053,240 
4,236,663 

3,719,995 

3,480,000 
2,567,100 

1,856,000 

644,030 

525,000 

316,800 

281,971 

63,685 

45,000 

30,000 

1,479 
$ 86,905,277 

Program Areas 
Public Works (Street, Sidewalk, Streetscape, Environmental, Seawalls, Utilities, and Street Lighting) 

Equipment (Fleet Management, Information Technology, Property Management, and Water & Sewer) 

Public Facilities (Convention Center, TOPA, General - Public Buildings) 

Parks & Recreation (Parks, Community Centers. and Golf Courses) 

Parking (Equipment, Garages, Lots, & Meter Program) 

Transportation (Transit) 

Amount 
$ 67,520,797 

2,567,100 

4,130,648 

3,387,201 

5700251 

3,599,280 
Total $ 86,905,277 
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CAPITAL IMPROVEMENT PROGRAM 

Overview 

The Capital Improvement Program (CIP) is a financing and construction/acquisition plan for projects that require 
significant capital investment. The CIP, which will now be updated annually and submitted to the City Commission for 
adoption, specifies and describes the City's capital project schedules and priorities for the five years immediately following 
the Commission's adoption. 

On July 21, 1999, the Commission approved the FY 1999- FY 2004 Capital Improvement Program (CIP) for the City and 
the Redevelopment Agency. Since that time, the City has issued $92 million of General Obligation bonds, pursuant to a 
referendum; issued $54 million of Water and Sewer Revenue Bonds; and $52 million of stormwater revenue bonds; 
obtained a $15 million Gulf Breeze Loan; and a $15 million Equipment Loan. 

On September 18, 2003, the Commission approved the FY 2004-2008 CIP for the City and the Redevelopment Agency; 
therefore updating the FY 1999 - 2004 CIP. Since that time the City has issued the remaining $62,465,000 of the 
referendum approved $92 million General Obligation bonds. 

During the project development process, specific project components have been identified and authorized funding 
sources have been allocated for projects. Individual projects within neighborhood areas have been combined to create a 
single project that addresses the neighborhood needs for infrastructure upgrades, traffic flow, enhancements, etc. This 
comprehensive approach minimizes disruptions and generates costs savings. The project implementation process is on 
going. To forward this effort, the City has entered into agreements with various firms for program management, 
architectural, engineering and other relevant professional services, as well as awarded contracts for construction. 

Construction management for the CIP is provided by the CIP Office. This office is designed to consolidate the City's 
capital construction effort into a single entity and is tasked with constructing the City's funded Capital Improvements in a 
timely manner. 
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Financing 

A number of capital financing transactions have occurred, which include: Stormwater Revenue Bonds, Water and Sewer 
Revenue Bonds, General Obligation Bonds, Gulf Breeze Loan and an Equipment Master Lease. 

The City issued the remaining $62,465,000 of the referendum approved $92 million General Obligation bonds in July 
2003. The City also issued Water and Sewer and Stormwater Revenue Bonds in FY 2000 and the initial $30,000,000 of 
the authorized $92,000,000 1999 General Obligation Bond. Other funding available for capital projects include City Center 
and South Pointe Redevelopment Agency Tax Increment Financing and State and Federal grants. 

On August 18, 2004 the Finance and Citywide Projects Commission Committee recommended the proposed issuance of 
an additional $35 million in Water and Sewer Bonds. The City of Miami Beach Administration anticipates bringing the 
proposed Water and Sewer Bond Resolution to the City Commission in October of 2004. 
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IFY 2004-2005 Capital Budget 
I Funding Summary 

Funding Source Project Name 

CDT Interlocal Agreement 
Citywide Wayfinding Signage Master Plan & Project 

City Center TIF 
Convention Center East Streetscape 

Citywide Wayfinding Signage Master Plan & Project 

Convention Center & Topa Restroom, Interior and ADA Renovations & Porte Cochere 

Cultural Campus Streetscape 

Flamingo North, East, and West Neighborhoods Streetscape (Bid Package C) 

Concurrency Mitigation Funds 

16th Street Operational & Safety Improvements 

Equipment Master Lease 

FY 05 Fleet Management Capital Replacement and Purchase of Sedans and Light Trucks 

FY 05 Fleet Management Capital Replacement and Purchase of Heavy Trucks and Other Equip 

GO Bond - Fire Safety 2003 
Property Management Facility 

GO Bond- Neighborhoods 2003 

Thursday, September 09, 1004 

Bayshore Neighborhood Bid Package A: Bayshore-Ph I, Flamingo Terr-Ph II, & 40th St. Streetsc 

Flamingo B - Lummus Neighborhood Streetscape (Flamingo Bid Package B) 

Revenue 

316,800.00 

Sum 

3,574,031.00 

431,840.00 

185,950.00 

29,935.00 

14,907.00 

Sum 

30,000.00 

Sum -
2,024,000.00 

543,100.00 

Sum 

1,479.00 

Sum -
2,820,240.00 

2,207,369.00 

Pagel of8 
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Funding Source Project Name 

Venetian Islands- Belle Isle (Bid Package 13-B) 

Lake Pancoast Streetscape (Bayshore Phase IV, Bid Package C) 

West I Bay Neighborhood Street End Shorelines 

North Shore Neighborhood Streetscape 

Surprise Waterway Channel Dredging 

Biscayne Point Neighborhood Streetscape 

Nautilus Neighborhood Streetscape 

Ocean Front Neighborhood Streetscape 

Normandy Isle I Normandy Sud Neighborhood Streetscape 

Normandy Shores Neighborhood Streetscape 

Venetian Islands - Phase I - Islands (Bid Package C) 

Flamingo South Neighborhood Streetscape (Flamingo Bid Package A) 

Flamingo North, East, and West Neighborhoods Streetscape (Bid Package C) 

South Pointe Streetscape- Phase Ill & Phase IV 

Venetian Islands- Phase II -Causeway (Bid Package D) 

Lower North Bay Road Streetscape (Bayshore Phase II, Bid Package B) 

Public Works Facility & Yard Renovation 

West Avenue I Bay Road Neighborhood Streetscape - Bid Pack B 

Property Management Facility 

La Gorce Neighborhood Streetscape 

Palm and Hibiscus Islands Streetscape - Bid 13A 

Star Island Streetscape Improvements - Bid 13A 

Sunset Islands (Bayshore Phase VI, Bid Package D) 

GO Bond - Parks & Beaches 2003 
Altos del Mar Park Improvements 

Collins Park 

Thursday, September 09, 2004 

Revenue 

2,046,572.00 

790,020.00 

180,000.00 

150,815.00 

120,000.00 

64,828.00 

60,091.00 

50,582.00 

49,107.00 

42,083.00 

36,912.00 

30,394.00 

29,055.00 

25,274.00 

22,724.00 

18,172.00 

15,278.00 

12,993.00 

8,281.00 

2,476.00 

1,342.00 

973.00 

186.00 

Sum 

2,401,991.00 

653,729.00 

Page2of8 
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Funding Source 

Gulf Breeze Loan Pool 

Project Name 

ADA City-Wide Renovations 

Roof Repairs - City Facilities 

Normandy Isle Park & Pool 

South Pointe Park 

Flamingo Park - Park 

"The Garden Center" Botanical Garden Renovations: Phase II 

Lummus Park 

Public Works Facility & Yard Renovation 

Normandy Shores Golf Course and Clubhouse 

Shane Water Sports Center 

Property Management Facility 

Miami Beach Course Renovation 

Normandy Shores Golf Course and Clubhouse 

lnterlocal Agreement- FY 04 $15M 

Thursday, September 09, 2004 

FY 05 Replacement of S.E. Chillers 

FY 05 Gleason Theater Sound/Lighting Improvements 

FY 05 West Meeting Room Dimmer Replacement 

FY 05 Theatrical Lighting Equipment 

FY 05 Gleason Theater Restroom Renovation ADA 

FY 05 Airwall Rehabilitation 

FY 05 West Atrium Escalator 

FY 05 Miscellaneous Replacement 

FY 05 Security Camera System Upgrades 

FY 05 Theater Hall Interior Painting 

Revenue 

250,000.00 

175,000.00 

147,120.00 

30,414.00 

20,666.00 

12,623.00 

8,834.00 

6,519.00 

4,958.00 

4,320.00 

3,821.00 

Sum 

45,927.00 

17,758.00 

Sum -
680,000.00 

400,000.00 

340,000.00 

250,000.00 

250,000.00 

250,000.00 

175,000.00 

150,000.00 

150,000.00 

150,000.00 

Page3 of8 
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Funding Source Project Name Revenue 

FY 05 N.W. Chiller Room Retrofit 135,000.00 

FY 05 Interior & Sidewalk Painting 110,000.00 

FY 05 Gleason Theater ADA Signage Program 100,000.00 

FY 05 Gleason Theater Lounge Furniture 100,000.00 

FY 05 Cleaning Equipment 50,000.00 

FY 05 Convention Center Window Tinting (West Side) 40,000.00 

FY 05 Landscaping (General) 25,000.00 

FY 05 Table Replacement 25,000.00 

FY 05 Meeting Room Sound Equipment 25,000.00 

FY 05 Convention Center Podium Replacement 25,000.00 

FY 05 Security Camera Replacement 25,000.00 

FY 05 Linen Replacement 25,000.00 

Sum 

Local Gas Tax 

Pavements & Sidewalks 230,000.00 

Street Lighting 220,000.00 

Bridge Repairs 75,000.00 

Sum 

MPO 

16th Street Operational & Safety Improvements 45,000.00 

Sum -Parking Bond Fund 481 

Master Meter Phase II 2,439,250.00 

Surface Lot Renovations Phase IV 1 '725,000.00 

Citywide Wayfinding Signage Master Plan & Project 475,200.00 

Pay on Foot (POF) Machines 365,000.00 

Closed Circuit Television System (CCTV) 80,000.00 

Thursday, September 09, 2004 Page4of8 
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Funding Source 

Parking Bond Fund 485 

Parking Impact Fees 

SPRDATIF 

Stormwater Bond 2000 

Thursday, September 09, 2004 

Project Name 

Parking Garages Maintenance 

Multi-Purpose Municipal Parking Facility 

South Pointe Streetscape- Phase Ill & Phase IV 

South Pointe Streetscape - Phase II 

Beachwalk II (5th Street to Washington Park) 

South Pointe Streetscape - Phase V 

South Pointe Streetscape - Phase I 

Citywide Wayfinding Signage Master Plan & Project 

Surface Lot Renovations Phase IV 

Flamingo South Neighborhood Streetscape (Flamingo Bid Package A) 

Water & Sewer Pump Station Upgrades Program 

South Pointe Park 

Flamingo South Neighborhood Streetscape (Flamingo Bid Package A) 

Bayshore Neighborhood Bid Package A: Bayshore-Ph I, Flamingo Terr-Ph II, & 40th St. Streetsc 

West Avenue I Bay Road Neighborhood Streetscape - Bid Pack A 

Venetian Islands - Phase I - Islands (Bid Package C) 

Lake Pancoast Streetscape (Bayshore Phase IV, Bid Package C) 

Flamingo North, East, and West Neighborhoods Streetscape (Bid Package C) 

Revenue 

Sum 

644,030.00 

Sum 

281,971.00 

Sum 

1,801,121.00 

1 '180,288.00 

1,000,000.00 

267,725.00 

247,046.00 

239,440.00 

165,000.00 

59,352.00 

50,087.00 

43,181.00 

Sum 

5,715,495.00 

4,357,474.00 

1,044,129.00 

668,660.00 

604,647.00 

412,990.00 

PageS of8 
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Funding Source 

Transit Surtax Funds 

W & S Bond 2004 

Thursday, September 09, 2004 

Project Name 

Nautilus Neighborhood Streetscape 

Normandy Shores Neighborhood Streetscape 

Lower North Bay Road Streetscape (Bayshore Phase II, Bid Package B) 

La Gorce Neighborhood Streetscape 

West Avenue I Bay Road Neighborhood Streetscape - Bid Pack B 

Venetian Islands- Belle Isle (Bid Package 13-B) 

Biscayne Point Neighborhood Streetscape 

Palm and Hibiscus Islands Streetscape - Bid 13A 

Normandy Isle I Normandy Sud Neighborhood Streetscape 

West I Bay Neighborhood Street End Shorelines 

Sunset Islands (Bayshore Phase VI, Bid Package D) 

Pavements & Sidewalks 

East-West Connector Bike Trail 

Collins/Harding Corridor Project 

Beachwalk II (5th Street to Washington Park) 

Dade Boulevard Bicyde/Pedestrian Trail 

Venetian Causeway Bicycle-Pedestrian Trail 

47th Street Safety/Traffic Calming Improvements 

Flamingo South Neighborhood Streetscape (Flamingo Bid Package A) 

Nautilus Neighborhood Streetscape 

Bayshore Neighborhood Bid Package A: Bayshore-Ph I, Flamingo Terr-Ph II, & 40th St. Streetsc 

La Gorce Neighborhood Streetscape 

Normandy Isle I Normandy Sud Neighborhood Streetscape 

Revenue 

195,183.00 

162,750.00 

137,839.00 

115,630.00 

82,250.00 

52,818.00 

49,574.00 

40,796.00 

24,527.00 

18,918.00 

16,220.00 

Sum 

1,266,000.00 

150,000.00 

150,000.00 

100,000.00 

100,000.00 

50,000.00 

40,000.00 

Sum 

10,280,503.00 

7,318,644.00 

4,470,349.00 

1,326,378.00 

1,208,264.00 

Page6of8 
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Funding Source 

W &S Bond 2000 

Thursday, September 09, 2004 

Project Name 

Venetian Islands- Belle Isle (Bid Package 13-B) 

Palm and Hibiscus Islands Streetscape - Bid 13A 

Ocean Front Neighborhood Streetscape 

West Avenue I Bay Road Neighborhood Streetscape - Bid Pack B 

North Shore Neighborhood Streetscape 

Biscayne Point Neighborhood Streetscape 

Flamingo North, East, and West Neighborhoods Streetscape (Bid Package C) 

Sunset Islands (Bayshore Phase VI, Bid Package D) 

Lake Pancoast Streetscape (Bayshore Phase IV, Bid Package C) 

Lower North Bay Road Streetscape (Bayshore Phase II, Bid Package B) 

Bayshore Neighborhood Bid Package A: Bayshore-Ph I, Flamingo Terr-Ph II, & 40th St. Streetsc 

Miscellaneous Waste Water System Upgrades 

Flamingo B - Lummus Neighborhood Streetscape (Flamingo Bid Package B) 

DERM Wastewater Contingency Plan 

Flamingo South Neighborhood Streetscape (Flamingo Bid Package A) 

Flamingo North, East, and West Neighborhoods Streetscape (Bid Package C) 

Normandy Isle I Normandy Sud Neighborhood Streetscape 

Venetian Islands - Phase I - Islands (Bid Package C) 

North Shore Neighborhood Streetscape 

Nautilus Neighborhood Streetscape 

Normandy Shores Neighborhood Streetscape 

Sunset Islands (Bayshore Phase VI, Bid Package D) 

Lower North Bay Road Streetscape (Bayshore Phase II, Bid Package B) 

Palm and Hibiscus Islands Streetscape - Bid 13A 

West Avenue I Bay Road Neighborhood Streetscape - Bid Pack B 

Revenue 

873,277.00 

845,071.00 

831,693.00 

355,917.00 

294,535.00 

241,498.00 

223,176.00 

162,015.00 

83,169.00 

46,183.00 

Sum 

2,623,549.00 

2,027,202.00 

1,407,149.00 

454,057.00 

278,178.00 

255,142.00 

213,057.00 

134,009.00 

117,285.00 

116,296.00 

111,064.00 

99,336.00 

39,490.00 

21,590.00 

17,824.00 

Page 7of8 
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Funding Source 

Thursday, September 09, 2004 

Project Name 

Star Island Streetscape Improvements- Bid 13A 

Venetian Islands- Belle Isle (Bid Package 13-B) 

Ocean Front Neighborhood Streetscape 

La Gorce Neighborhood Streetscape 

Biscayne Point Neighborhood Streetscape 

Sum 

Grand Total 

Revenue 

16,119.00 

14,099.00 

6,756.00 

1,196.00 

127.00 

86,905,277. oof 

Page8of8 
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CITY OF MIAMI BEACH 
CITYWIDE MAINTENANCE AND REPAIRS BUDGET 

FY 2004-2005 (PROPOSED) 

The Administration, in an effort to maintain the City of Miami Beach as a world- class city, has positioned a cooperative 
team of well-trained professionals responsible for the upkeep and routine maintenance of City-wide assets and facilities. 
The City has and continues to make a significant investment in the preservation and enhancement of its assets. The City 
has earmarked approximately $27.4 million in FY 2004-2005 for this effort. 

The City's Proposed FY 2004-2005 Maintenance and Repairs Budget is comprised of funds earmarked for the following 
types of facilities and or functions: 

FACILITY/FUNCTION FY 2004-2005 
Proiection 

Public Works- Streetscape, Utilities, & Warehouses $10,072,902 
Parks & Rec. Facilities, Parks, Tot-Lots, & Landscape 8,126,549 
Parking Garages & Surface Lots 2,950,766 
Public Safety Facilities 1,742,059 
Administrative Facilities 1,619,076 
Fleet Maintenance 1,588,100 
Cultural Facilities 1,068,453 
Other Facilities 2251858 

TOTAL $27,393,763 
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Last year's maintenance budget included only a preliminary look at the City's maintenance costs. This year, in an effort to 
prepare a more comprehensive look at the City's maintenance costs, additional items have been included that were not 
part of last year's budget. 

Items that were added this year are salaries & wages and overhead costs that are directly associated with upkeeping and 
routine maintenance. This inclusion has led to an increase in the maintenance budget when compared to last year's 
budget, especially for the Public Works, Parks & Recreation and Property Management departments. 

Due to the inclusion of salaries & wages and overhead, the Public Works maintenance budget increased by approximately 
$5.5 million, Parks & Recreation increased by approximately $2.9 million, and the Property Management increased by 
approximately $2.1 million. 

Two other items that are included in this year's maintenance budget are the maintenance costs for the Fleet Management 
division, which accounts for about $1 .6 million of this year's maintenance budget, and the maintenance costs of the Miami 
Beach Convention Center and Jackie Gleason Theater, which accounts for approximately $650,000 of the maintenance 
budget. 
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The City's Proposed FY 2004-2005 Maintenance and Repairs Budget is comprised of efforts from the following 
Departments and Divisions: 

Dep_artment I Division FY 2004-2005 Proiection 
Public Works (Streetscape & Utilities) $9,669,226 
Facilities Management (Internal Services) 7,361,013 
Parks & Recreation (Parks, Tot Lots, & Landscape) 5,367,090 
Parking (On Street & Off Street) 2,758,334 
Fleet Manag_ement 1 ,588, 100 
Convention Center & Jackie Gleason Theater 6501000 

TOTAL $27,393,763 

The Departments and Divisions providing maintenance and repair services strive to provide efficient, accountable, and 
courteous services that enhance the quality of life for all who live, work, and play in our vibrant, tropical, and historic 
community. 

The City through its urban planning efforts strives to provide timely and reliable public infrastructure services including 
road and streetscape maintenance; storm water, solid waste and wastewater repairs; facilities maintenance, landscape 
maintenance, and parks maintenance. The City, through its various Departments and Divisions, ensure that City-wide 
assets are preserved and maintained. The City strives to enact programs which will beautify and improve urban and 
residential areas, public facilities, and city-wide infrastructure. 
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Maintenance and Repairs Budget 

Preparation of the Maintenance and Repairs Budget occurred simultaneously with the development of the FY 2004-2005 
Proposed Operating Budget. City Departments along with the Office of Management and Budget and the Finance 
Department corresponded in order to compile the data necessary for this document, which will be submitted to the City 
Commission in September 2004. 

The Maintenance and Repairs Budget lists line item budgets for both current and new city-wide maintenance programs 
necessary to maintain, improve, and enhance public facilities and infrastructure to meet the service demands of residents 
and visitors to the City of Miami Beach. 

The proposed budget totals $27,393,763 and includes 124 identified category areas. 

Category Areas 

The following areas have been identified by the City as key concerns where available maintenance and repair funds will 
be expended: 

• Facilities Management (Property Management) 

1. Parks & Recreation Facilities (i.e. Youth Centers & Tot Lots) 

2. Cultural Facilities 

3. Administrative Facilities 

4. Public Safety Facilities 

5. Public Work Facilities 

6. Parking Garages 
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• Parks and Recreation Maintenance 

1. Parks Maintenance 

2. Landscape Maintenance 

3. Playground Replacement 

• Public Works (Streetscape & Utilities) 

1 . Streets and Streetlights System Maintenance 

2. Storm Water Collection System Maintenance 

3. Water Distribution System Maintenance 

4. Sanitary Sewer System Maintenance 

5. Sanitation Services 
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• Parking (Off Street & On Street) 

1 . Garage Maintenance 

2. Sign & Pavement Markings 

3. Parking Meters 

4. Lot Maintenance 

• Fleet Maintenance 

• Convention Center & Jackie Gleason Theater 
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DEFINITIONS 

APPROPRIATION: The legal authority necessary to make an expenditure for a specific project up to a certain dollar 
amount. All appropriations must have an available funding source before an appropriation can be made. 

BEGINNING DATE: Date that work on the project has begun or is expected to begin. This date may correspond to the 
preparation of architectural drawings, the beginning of construction, or the installation of equipment, depending upon a 
particular project. 

CAPITAL APPROPRIATIONS RESOLUTION: A resolution implementing the Capital Budget prepared annually and 
adopted by the City Commission. This instrument authorizes specific appropriations by source of funding for specific 
capital projects and is subject only to formal amendments during the fiscal year. 

CAPTIAL BUDGET: All funds to be appropriated for those ongoing capital projects as well as additional funds scheduled 
for projects (both ongoing and new) in the current fiscal year of the Capital Improvement Program. 

CAPITAL IMPROVEMENT PROGRAM: An official multi-year plan of capital projects for the City that shows prior 
appropriations, current year budget and future funding needs on a project by project basis, including summary information 
tables. 

CAPITAL PROJECT: (OR CAPITAL IMPROVEMENT): A capital or in-kind expenditure of at least $25,000, resulting in 
the acquisition, improvement, construction, or addition to the City's fixed assets in the form of land, buildings or physical 
improvements to real property (more or less permanent in nature), and durable equipment with a life expectancy of at 
least 5 years. 

AVAILABLE FUNDING SOURCE: A funding source is available if it is receivable at the time that expenditures for a given 
project are incurred. For example, an approved bond referendum that has been validated is a certified, available funding 
source, while an anticipated bond referendum not yet approved, by the voters is not. 

COMPREHENSIVE PLAN: Refers to the City of Miami Beach Year 2004 Comprehensive Plan, as adopted. 
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LEVEL OF SERVICE (LOS): The acceptable, minimum level of service that must be provided by public facilities as 
specified in the Comprehensive Plan. Level of service standards are adopted for a) recreation and open space; b) 
potable water; c) sanitary sewers; d) storm drainage; e) solid waste; and f) traffic circulation. 

OPERATING BUDGET: Refers to the current revenues and expenses incurred by city departments, and agencies. 
These items would usually be reflected in the General Fund and/or in the Enterprise Funds. 

COMPLETION DATE: The expected date that the project will be completed and become fully usable. The project may 
be carried on the books for a period of time after the completion date. 

COST SCHEDULE: A list of capital costs directly associated with the design, construction or acquisition of a project, 
itemized by line items used in the Citywide accounting system. Costs are expressed in thousands of dollars and reflect 
the amount of money EXPENDED in prior years and the expected amount of EXPENDITURES for the five year CIP. 

DEPARTMENT: The City department that has initiated the project. 

DESCRIPTION: A description of the project, highlighting the most important features. 

FUNDING SCHEDULE: A list of all funding sources contributing to that project funding. Abbreviated funding codes are 
used, with brief titles given at the bottom of each page and a full explanation of each in the "Capital Program" section. 
Costs are expressed in thousands of dollars and reflect the amount of money APPROPRIATED in prior years and the 
expected amount of APPROPRIATIONS for the six year CIP. 

JUSTIFICATION: A description of project benefits, justifying expenditures for the project. 

NEIGHBORHOOD: One of the neighborhoods that comprise the City. Neighborhood boundaries were developed as part 
of the Year 2003 comprehensive planning process. 

PERCENT COMPLETED: The percentage amount of the project expected to be complete as of September 30, 200X. 
Completed architectural drawings for a project with no actual construction started may be shown as "5%" completed. 

PROJECT PRIORITY: An "A", "B", "C", "0" rating is assigned to each project, with "A" being the highest priority and "D" 
being the lowest priority. 






