CITY OF MIAMI BEACH
COST ALLOCATION STUDIES UPDATE

FY 08/09 & 09/10

SOUTH POINTE COSTS

RESORT TAX COSTS



CITY OF MIAMI BEACH

COST ALLOCATION STUDIES UPDATE
SOUTHPOINTE COST
RESORT TAX COST

TABLE OF CONTENTS

Overview and Organization

Summary of South Pointe and Resort Tax Costs

South Pointe Background, Assumptions & Methodology

South Pointe Cost Summary

Resort Tax Background, Assumptions & Methodology

Resort Tax Cost Allocation Summary Analysis

Appendix | — South Pointe Cost Allocation Support Documentation

Appendix Il — Resort Tax Cost Allocation Support Documentation

14

16

31



CITY OF MIAMI BEACH
COST ALLOCATION STUDIES
OVERVIEW and ORGANIZATION

Overview

This document presents the results of updates of two cost allocation
studies conducted for the City of Miami Beach:

The costs incurred by the City in providing services to the area known
as South Pointe; and

The costs of City services that are eligible to be funded from Resort
Taxes collected by the City.

Organization

This document has four sections:

An introductory/summary section with a Summary of South Pointe
and Resort Tax Costs.

Detail on allocated costs, including indirect costs, to the former South
Pointe RDA. The detail includes an explanation of assumptions and
allocation methodologies.

Detail on allocated costs, including indirect costs, that the City
considers eligible to funded through the Resort Tax. The detail
includes an explanation of assumptions and allocation
methodologies.

Appendices containing supporting documentation for the South
Pointe cost allocations and the Resort Tax cost allocations.



CITY OF MIAMI
BEACH

SUMMARY OF SOUTH POINTE AND RESORT TAX EXPENDITURES

FY 2008/09
RESORT TAX COSTS
NET OF SOUTH
FUND SOUTH POINTE COSTS | RESORT TAX COSTS OVERLAP POINTE
GENERAL FUND $12,915,244 $50,758,371 $8,778,547 $41,979,824
SANITATION FUND $2,044,176 $9,636,829 $1,314,113 $8,322,716
TOTAL $14,959,420 $60,395,200 $10,092,661 $50,302,540




CITY OF MIAMI
BEACH

SUMMARY OF SOUTH POINTE AND RESORT TAX EXPENDITURES

FY 2009/10
RESORT TAX COSTS
NET OF SOUTH
FUND SOUTH POINTE COSTS | RESORT TAX COSTS OVERLAP POINTE
GENERAL FUND $13,502,888 $51,295,948 $9,035,844 $42,260,104
SANITATION FUND $2,461,273 $11,603,144 $1,582,247 $10,020,897
TOTAL $15,964,161 $62,899,092 $10,618,091 $52,281,001




SOUTH POINTE BACKGROUND, ASSUMPTIONS AND METHODOLOGY
ASSUMPTIONS

BACKGROUND

The South Pointe redevelopment district was the most successful redevelopment district
in the State of Florida. Assessed values increased from $59 million when the district was
established in 1976 to almost $2.2 billion as of January 1, 2005.

With the expiration of the district, and pursuant to the 2001 and 2003 amendments to the
Convention Development Tax (CDT) Interlocal Agreement with Miami-Dade County,
additional intergovernmental revenues are received from Miami-Dade County for a
limited number of years to be used for projects in the South Pointe area and to offset
CDT or municipal resort tax type eligible expenditures Citywide (see attached).

Further, the Amended CDT Interlocal Agreement provides for one half of the City ad
valorem revenues previously restricted to the South Pointe district to be available for use
Citywide, with the remaining half restricted to funding expenditures within the are
formerly known as the South Pointe RDA.

The following table summarizes allowable uses of the funds.

Projected Funding Availability from the Amended CDT Interlocal Agreement

Source of Funds Eligible Expenditures
Miami Dade County
Miami-Dade County revenues equivalent to 50% of the

County tax increment revenues South Pointe capital projects - ongoing

CDT/municipal resort tax eligible or general
Miami-Dade County revenues equivalent to 25% of Citywide exp., based on source of County
Countywide tax increment revenue revenues

Miami-Dade County revenues equivalent to 20% of
Countywide tax increment revenues up to a cumulative
maximum of $45 million CDT/municipal resort tax eligible expenditures

City of Miami Beach
Revenues equivalent to 50% of CMB tax increment

revenues South Pointe expenditures
Revenues equivalent to 50% of CMB tax increment
revenues (less 5%) General Citywide expenses

The following summarizes the assumptions used in estimating eligible South Pointe
operating costs for Fiscal Years 2008/09 and 2009/10.



ASSUMPTIONS
General Fund

Fire — Total actual Fire costs * 31.15% (based on 57 staff at station 1 as a percent of
183 staff at all 4 Fire stations, attached) *, 25% (SP service area based on map,
attached), plus indirect costs.

Ocean Rescue — Total actual FY 2007/08 Ocean Rescue Cost * 20.69% (6 out of 29
lifeguard stands are south of 6" Street) plus 9% plus indirect costs.

Police — Per the analysis of service calls by area (attached) SP costs are 6.4% of total
actual Police costs, plus the costs of Police dedicated to the area formerly known as the
South Pointe RDA, plus indirect costs.

Homeless — Per analysis (attached), SP costs are 5% of total actual Homeless costs,
plus indirect costs.

Code Compliance — Per the analysis (attached), South Pointe Costs are 5% of total
actual Code Compliance costs (1.3 FTE's out of 28.5 Direct FTE’s).

Parks & Recreation - Recreation — Total Recreation actual FY costs * 1.8% (number of
program participants who reside in SP area, attached), plus indirect costs.

Parks & Recreation - Landscape Maintenance — Summary of actual FY 2007/08 costs
for work orders in SP area (attached), plus indirect costs.

Non-General Fund

Public Works — Sanitation Fund — Based on area served and staffing, South Pointe
pressure washing costs are .06497% of total departmental costs (.1155 FTE/177 FTE),
plus indirect costs. South Pointe litter control costs are the entire costs of the South
Beach Sanitation division, plus indirect costs.



SOUTH POINTE METHODOLOGY ASSUMPTIONS

Methodology

The analysis is based upon audited 2008/09 and 2009/10 departmental
costs and apportionment of those costs based upon assumptions and
calculations detailed in the preceding section “Summary of Allocation
Methodology Assumptions for South Pointe Area by Department’”.

These calculations range from very detailed itemization of specific costs
incurred in servicing South Pointe, to an allocation of costs based upon
area served, number of service calls received, or other valid allocation
statistic. To these direct costs were added indirect costs which had been
previously allocated to the service department, the result being the total
estimated cost of providing South Pointe related services for each
department.

Organization

The analysis is summarized on the following page. Supporting
documentation for each department’s cost analysis is in the South Pointe
section of the Appendix.
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RESORT TAX BACKGROUND, ASSUMPTIONS AND METHODOLOGY
ASSUMPTIONS

In 1967, the Legislature of Florida passed House Bill No. 2394 of Chapter 67-930 of the
Laws of Florida. This legislation empowered cities and towns in all counties within the
state of a specific population to impose, levy and collect a municipal resort tax.

In 1968, the City of Miami Beach commenced with the levy of a two percent (2%) tax on
the rent of a room or rooms in any hotel, motel, rooming house or apartment house.
This 2% tax was also levied upon the total sales price of all food beverages, alcoholic
beverages (including beer and wine) sold at retail in any restaurant.

On November 3, 1992 an additional one percent (1%) tax on room rent was approved by
referendum. This additional tax became effective on October 1, 1996 after the City
entered into an agreement with a developer for a convention center headquarters hotel.

All registered businesses file, on or before the twentieth day of the month following the
close of each calendar month, a report with the City of the total rents or sales prices
charged and received and the amount of tax collected.

No resort tax is imposed upon:

o Federal, state or city governments, or any agency thereof;

¢ Nonprofit organizations;

¢ Rents paid by a permanent resident on his permanent place of abode;

e Rents paid by a lessee with a lease term longer than six months provided lease is
not broken; and

e  School lunches served to students and teachers; all hospital meals and rooms.

Allowable Uses

Allowable uses of the municipal resort tax are spelled out in Chapter 67-930 (Section 6)
of the Laws of Florida, as amended, and Section 5.03 of the City of Miami Beach
Charter, as amended, as follows: the promotion of the tourist industry, which includes,
but is not restricted to the following: Publicity, advertising, news bureau, promotional
events, convention bureau activities, capital improvements and the maintenance of all
physical assets in connection therewith; and for the payment of the reasonable and
necessary expenses of collecting, handling and processing of said tax.

Pursuant to the opinion of the City Aftorney, tourism-related expenditures are
determined by the City Commission. Typically, the City has considered the following
services as “Services related to the promotion of tourism”:

e Police Officers serving entertainment areas

e A portion of Fire rescue services from Fire Stations 1&2

e Ocean Rescue Services

e Sidewalk pressure cleaning in south, middie and north beach visitor areas

(Sanitation Fund)
e South Beach sanitation (in Sanitation Fund)



e Enhanced Code compliance provided to respond to evening entertainment area
violations and staffing of special events

Other code compliance activities in tourism and visitor related facilities/areas
Cultural Arts Council

TCD Department

Garden Center

Bass Museum

Colony Theatre (net of revenues)

Byron Carlyle (net of revenue)

Miami Beach Golf Course (net of revenues)

Normandy Shores Golf Course (net of revenues)

Memorial Day

Other special event costs

Homeless services

July 4™, Visitor Center funding, Holiday Lights, Festival of the Arts, Jewish
Museum, MDPL, Orange Bowl, Monuments, etc.

These allowable uses have led to increased tourist activities, such as special events, Art
Basel, and various concerts.

In addition to the uses listed above, the proceeds of the additional one percent (1%) tax
are used as follows. Fifty percent of the amount earned is committed to the payment of
a portion of the debt service on the Miami Beach Redevelopment Agency — City
Center/Historic Convention Village Bonds. These bonds were used for the development,
improvement and construction of certain public areas including a portion of the Cultural
Center facilities located within the City Center District.

Initially, the remaining fifty percent was allocated equally among North Beach, Middle
Beach, and South Beach for the maintenance and enhancement of Miami Beach’s
tourist related areas and these funds were used for the following: beautification and
landscaping within these areas, various art and cultural programs (Festival of the Arts,
Miami Mimo Exhibits, 2" Thursdays, etc.), and public safety. Effective October 1, 2005,
the remaining fifty percent is allocated equally among North Beach, Middle Beach, and
South Beach for capital projects that enhance Miami Beach’s tourist related areas and
various arts and cultural programs.

In addition, subsequent to the expiration of the South Pointe RDA, and pursuant to 2001
and 2003 amendments to the Convention Development Tax (CDT) Interlocal Agreement
with Miami-Dade County, additional intergovernmental revenues are received from
Miami-Dade County for a limited number of years a portion of which may be used offset
CDT or municipal resort tax type eligible expenditures Citywide as described in the
South Pointe cost allocation methodology.

The following summarizes the assumptions used in estimating eligible Resort Tax
operating costs for Fiscal Years 2008/09 and 2009/10.

10



General Fund

Fire — The costs are total actual Fire costs * 31.15% (based on 57 staff at station 1 as a
percent of 183 staff at all 4 Fire stations, attached) * 25% based on area delineated on
map (attached) showing the Entertainment Area at 25% of the area served by Station 1.
The overlap with the South Pointe area is 35%

Ocean Rescue — Since all Ocean Rescue costs are considered Resort Tax eligible, the
overlap with South Pointe would be 100% of the actual FY 2007/08 Ocean Rescue
South Pointe costs.

Police — Per the analysis of service calls (attached), Resort Tax costs would be 37.2%
of total actual Fire costs * 31.15% (based on 57 staff at station 1 as a percent of 183
staff at all 4 Fire stations, attached) of actual Police costs, plus indirect costs. Overlap
with South Pointe based on service call area is 6.4%.

Code Compliance — Per the analysis (attached), South Pointe Costs are 41% of total
actual Code Compliance costs (11.63 FTE'’s out of 28.5 Direct FTE’s). All of the South
Pointe costs are an overlap with resort tax.

Garden Center — Actual cost of City support to the Garden Center

Citywide Accounts — Actual costs for cost centers below:

e Memorial day and other special events costs,
% of holiday decorations in entertainment areas
Miami Beach Chamber Visitors Center

Lincoln Rd Marketing

Design Preservation League

Orange Bowl.

Other department support — The entire actual cost of the following departments, net of
applicable revenues, plus indirect costs, are Resort Tax eligible:

e Tourism and Culture

e Bass Museum

e Colony Theatre

e Byron Carlyle

e Miami Beach Golf Course

e Normandy Shores Gulf Course

11



Non-General Fund

Public Works - Sanitation — Based on area served and staffing, “entertainment zone”
pressure washing costs are .06497% of total departmental FTE (.1155 FTE/177 FTE -
area south of 5M), plus 4.5% of total departmental FTE (16,432 hrs/368,160 hrs - area
north of 5") for a total of 4.56497% of total departmental FTE, plus indirect costs.

Based on area served and staffing, “entertainment zone” litter control costs are 2.37%
of total departmental FTE south of 5" (8,736 hrs/368,160 hrs) plus 12.22% of total
departmental FTE north of 5 (45,000 hrs/368,160 hrs) for a total of 14.59% of total
departmental FTE, plus indirect costs.

Cultural Arts Council — The entire cost, net of applicable revenues, plus indirect costs,
is Resort Tax eligible.

12



RESORT TAX METHODOLOGY ASSUMPTIONS

Methodology

The analysis is based upon audited 2008/09 and 2009/10 departmental
costs and apportionment of those costs based upon assumptions and
calculations detailed in the preceding section “Summary of Allocation
Methodology Assumptions for Resort Tax Costs by Department.”

These calculations range from very detailed itemization of specific costs
incurred in providing Resort Tax eligible services, to an allocation of costs
based upon area served, number of service calls received, or other valid
allocation statistic. To these direct costs were added indirect costs which
had been previously allocated to the service department, the result being
the total estimated cost of providing Resort Tax eligible services for each
department.

Organization

The analysis is summarized on the following page. Supporting
documentation for each department’s cost analysis is in the Resort Tax
section of the Appendix.

13
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APPENDIX |

South Pointe Cost Allocation Support Documentation
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Chris Polischuck

From: Yuhr, Eric [EricYuhr@miamibeachfl.gov]
Sent: Wednesday, June 16, 2010 9:50 AM
To: Chris Polischuck

Subject: RE: Southpointe cost allocation study
Attachments: Document. pdf

Chris,

The information below is still the same. For the ORD personnel costs please add an additional 9% for contract raises they
received in the last contract. Attached is a map that defines the areas of both Zone 1 where Station 1 is located and
what we refer to as the entertainment district.

eric '

MIAMIBEACH
ERIC YUHR, FIRE CHIEF

CITY OF MIAM! BEACH FIRE DEPARTMENT

1680 Meridian Ave Suite 201, Miami Beach, FL 33139
(305) 673-7120 / Fax: (305) 673-7881

eyuhr@miamibeachfl.qov

We are committed to providing excellent public service and safely to afll who live, work and play in our vibrant, tropical, historic community.

From: Chris Polischuck [mailto:chris.p@thf-cpa.com]
Sent: Thursday, June 10, 2010 9:46 AM

To: Yuhr, Eric

Subject: RE: Southpointe cost allocation study

Chief, below is the info you provided for station staffing and Southpointe Ocean Rescue costs for 05/06. Please update
as needed for 07/08, thanks.

Chris Polischuck

Thomas Howell Ferguson P.A.

2615 Centennial Boulevard, Suite 200
Tallahassee, Fl. 32308

(850) 521-3148 (direct)

(850) 933-6571 (cell)

(850) 668-8199 (fax)

In accordance with Internal Revenue Service Circular 230, any advice contained in this document was not
intended or written to be used, and it cannot be used, for the purpose of avolding tax penaities that may be
imposed on the taxpayer.

Confidentiality Notice: Information transmitted by Thomas Howell Ferguson P.A. is intended only for the person or entity
to which it is addressed and may contain confidential and/or privileged material. Any review dissemination or other use of,

or reliance upon, this information by persons or entities other than the intended recipient is prohibited. If you received this

in error, please contact the sender and delete the material from any computer.
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From: Yuhr, Eric [mailto:EricYuhr@miamibeachfl.gov]
Sent: Friday, August 22, 2008 12:07 PM

To: Chris Polischuck

Subject: RE: Southpointe cost allocation study

Chris,
Sorry for the delay, | opened the email and then promptly filed in a folder and forgot about it. Her is a breakout of Stations,
apparatus and assigned strengths:

Station 1

1 Ladder Truck

1 Engine

2 Rescue Units

This is the Station that services South Pointe.
Station 2

1 Engine

2 Rescue Units

1 EMS Supervisor

1 Shift Commander

Station 3

1 Ladder Truck
1 Engine

1 Rescue Unit

Station 4
1 Engine
1 Rescue Unit

Personnel per Station-

Station1 has 19 per shift and 57 total.
Station 2 has 16 per shift and 48 total.
Station 3 has 16 per shift and 48 total.
Station 4 has 10 per shift and 30 total.

Hope this is what you needed, if not | promise you are first on my list if you need something else.
eric

Hesheok ok sk ok sk ok

Fire — Checking whether allocation metric is based on area served or calls received, will also provide the costs of the
towers and lifeguards for area south of 6™,

The allocation metric used for fire is the area served (first in responding station and the costs associated with that
station).

The estimated costs for the towers and lifeguards assigned to the area south of 6™ street are as follows:

There are six towers stationed from the jetty to just at 6™ street. Each tower was replaced after Hurricanes Katrina and
Wilma at a cost of 25 K each for a total of $150,000.

The staffing of those towers is covered by 12 full time L1’s, 2 L2’s and a Lieutenant supervises those towers as well as 4
more towers north of them.

The loaded costs for the 12 L1’s (these are averaged costs) is $686,400 and the costs for the L2’s is $159,120. If we
assume that the towers make up the bulk of the zone that the Lieutenant supervises then that loaded cost is an average
of $90,000.

The total costs are then summed for an ESTIMATED cost of $995,520. There are some capital equipment costs for

vehicles {ATV's, jet-skis) that | am not sure of how to potion out as they move around through the area south and north
of 6™ street.
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MIAMIBEACH

MEMORANDUM
To: Assistant Chief Ray Martinez
From: Captain Richard Weissman

Date: June 25, 2010

Subject: Calls for Service Report for Entertainment District for FY 08

Sir:

We were asked to provide statistics for calls for service for the entire city, the
entertainment district (23" Street South and Washington Ave East), and 6™ Steet
South from Washinton Ave East for Fiscal Year 2008 (October 1%, 2007 to September
30", 2008). Below are the results.

Total calls for service for the entire City: 143,858
Total calls for service for the entertainment district: 47,405
Total adjusted* calls for service for the entertainment district: 53,504
Total calls for service 6™ Street South from Washington East: 8,148
Total adjusted* calls for service 6" Street South from Washington East: 9,196

As you know, we had to retain the assistance of Burt Dorrestyn to properly calculate
the correct figures. To do this, he was provided access to the Printtrack data and
processed it using his Geographic Information System software.

*His initial findings were that there were over 65,000 calls for service that were not geo-
coded to a latitude and longitude set of coordinates which would allow him to select the
correct group of calls for the requested areas. He utilized the automated processing of
the GIS software to geo-code an additional 48,600 records. The remain 16,401

records would have to be hand coded and that would be prohibitively difficult and time
consuming. He was able to determine that of the total number of calls, 37.2% occurred
in the entertainment district and then selected 37.2% of the non geo-coded calls and
added them to determine the adjusted total. For the area from 6" Street South and
Washington Ave East, 6.4% of the calls occurred in the targeted area and that figure
was used to determine the adjusted number.
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Hours Available for Code Compliance Activities

Number of Code Enforcement Officer
Full Time Officers 25.0

Part-Time Officers (FTE) 1.5

Code Administrators primarily in field 2.0

Total Number of Enforcement Personnel 28.5
Full Time Hours per Person 2,080

Vacation (1186)

Sick Time Hours (96)

Holiday Hours (112)

Training Hours (80)
Total Productive Hours per Person 1,676
Total Number of Productive Hours 47,769
General Staff meetings (658)
Weekly Administrators staff meeting (382)

Total Number of Office/Special Masters Hours (1) (11,298)

Number of regular hours available for enforcement 35,431
Number of overtime hours available for enforcement 4,275
Total Number of hours : 39,706
Effective Hours per FTE 1,393

Assumes 50% under 10 years of
service and 50% above 10 years
of service

1.0Office: Includes email, phone and meeting with residents, preparation for and attendance at Special Master, research

and case preparation
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Chris Polischuck

A
From: Magrisso, Julio [JulioMagrisso@miamibeachfl.gov]
Sent: Thursday, March 18, 2010 5:48 PM
To: Chris Polischuck
Subject: Re: South of 5th

Chris, I recall last time we may have included those ON and including 5th?
If so, add another 7. Making it 16 children. Using 90@ as your denominator- then 1.8 percent.

Best Regards,
Julio E. Magrisso

----- Original Message -----

From: Magrisso, Julio

To: ‘chris.p@thf-cpa.com’ <chris.p@thf-cpa.com>
Sent: Thu Mar 18 17:37:16 2010

Subject: South of 5th

Chris,

From the list of Participants I showed you for the year 07/08, the total number of children
living south of 5th were 9.

With approx 85@ to 90@ children running through our entire after school program- that
represents 1 percent- give or take.

Make sense.
Julio E. Magrisso
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APPENDIX Il

Resort Tax Cost Allocation Support Documentation
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Fiee Kesonr TAX

From: Yuhr, Eric [mailto:EricYuhr@miamibeachfl.gov]
Sent: Friday, August 22, 2008 12:07 PM

To: Chris Polischuck

Subject: RE: Southpointe cost allocation study

Chris,
Sorry for the delay, | opened the email and then promptly filed in a folder and forgot about it. Her is a breakout of Stations,
apparatus and assigned strengths:

Station 1

1 Ladder Truck

1 Engine

2 Rescue Units

This is the Station that services South Pointe.
Station 2

1 Engine

2 Rescue Units

1 EMS Supervisor

1 Shift Commander

Station 3

1 Ladder Truck
1 Engine

1 Rescue Unit

Station 4
1 Engine
1 Rescue Unit

Personnel per Station-

Station1 has 19 per shift and 57 total.
Station 2 has 16 per shift and 48 total.
Station 3 has 16 per shift and 48 total.
Station 4 has 10 per shift and 30 total.

Hope this is what you needed, if not | promise you are first on my list if you need something else.
eric

Aok Ao e ok ok R ke

Fire — Checking whether allocation metric is based on area served or calls received, will also provide the costs of the
towers and lifeguards for area south of 6™,

The allocation metric used for fire is the area served (first in responding station and the costs associated with that
station).

The estimated costs for the towers and lifeguards assigned to the area south of 6™ street are as follows:

There are six towers stationed from the jetty to just at 6™ street. Each tower was replaced after Hurricanes Katrina and
Wilma at a cost of 25 K each for a total of $150,000.

The staffing of those towers is covered by 12 full time L1’s, 2 L2’s and a Lieutenant supervises those towers as wellas 4
more towers north of them.

The loaded costs for the 12 L1’s {these are averaged costs) is $686,400 and the costs for the L2’s is $159,120. If we
assume that the towers make up the bulk of the zone that the Lieutenant supervises then that loaded cost is an average
of $90,000.

The total costs are then summed for an ESTIMATED cost of $995,520. There are some capital equipment costs for

vehicles {ATV's, jet-skis) that 1 am not sure of how to potion out as they move around through the area south and north
of 6™ street.
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MIAMIBEACH

MEMORANDUM
To: Assistant Chief Ray Martinez
From: Captain Richard Weissman

Date: June 25, 2010

Subject: Calls for Service Report for Entertainment District for FY 08

Sir:

We were asked to provide statistics for calls for service for the entire city, the
entertainment district (23" Street South and Washington Ave East), and 6" Steet
South from Washinton Ave East for Fiscal Year 2008 (October 1%, 2007 to September
30™, 2008). Below are the results.

Total calls for service for the entire City: 143,858
Total calls for service for the entertainment district: 47,405
Total adjusted* calls for service for the entertainment district: 53,504
Total calls for service 6™ Street South from Washington East: 8,148
Total adjusted* calls for service 6 Street South from Washington East: 9,196

As you know, we had to retain the assistance of Burt Dorrestyn to properly calculate
the correct figures. To do this, he was provided access to the Printtrack data and
processed it using his Geographic Information System software.

*His initial findings were that there were over 65,000 calls for service that were not geo-
coded to a latitude and longitude set of coordinates which would allow him to select the
correct group of calls for the requested areas. He utilized the automated processing of
the GIS software to geo-code an additional 48,600 records. The remain 16,401

records would have to be hand coded and that would be prohibitively difficult and time
consuming. He was able to determine that of the total number of calls, 37.2% occurred
in the entertainment district and then selected 37.2% of the non geo-coded calls and
added them to determine the adjusted total. For the area from 6" Street South and
Washington Ave East, 6.4% of the calls occurred in the targeted area and that figure
was used fo determine the adjusted number.
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Hours Available for Code Compliance Activities

Number of Code Enforcement Officer :
Full Time Officers 25.0

Part-Time Officers (FTE) 1.5

Code Administrators primarily in field 2.0

Total Number of Enforcement Personnel 28.5
Fuli Time Hours per Person 2,080

Vacation (1186)

Sick Time Hours (96)

Holiday Hours (112)

Training Hours (80)
Total Productive Hours per Person 1,676
Total Number of Productive Hours 47,769
General Staff meetings (658)
Weekly Administrators staff meeting (382)

Total Number of Office/Special Masters Hours (1) (11,298)

Number of regular hours available for enforcement 35,431
Number of overtime hours available for enforcement 4,275
Total Number of hours : 39,706
Effective Hours per FTE 1,393

Assumes 50% under 10 years of
service and 50% above 10 years
of service

1.0ffice: Includes email, phone and meeting with residents, preparation for and attendance at Special Master, research

and case preparation
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Canpsy CAVER. (25507 TRE

Chris Polischuck

From: Bonde, Kent [KentBonde@miamibeachfl.gov]
Sent: Tuesday, May 11, 2010 10:20 AM

To: Chris Polischuck

Subject: RE; South Pointe cost workup

Chris,

The subsidy, together with other sources of income (memberships, facility rentals, grants, etc) go towards landscape
maintenance, programming and other operational costs.

REAL ESTATE, HOUSING & COMMUNITY DEVELOPMENT

Kent O. Bonde, Redeveiopmeni Coordinator

555 17th Street

Miami Beach, FL 33139

Phone 305-673-7000 ext. 6363/ Fax 305-673-7033 www.miamibeachfl.gov

ﬁ Please do not print this e-mail unless necessary

From: Chris Polischuck [mailto:chris.p@thf-cpa.com] }
_Sent: Tuesday, May 11, 2010 9:53 AM ‘

To: Bonde, Kent; Oldenburg, John

Cc: Parekh, Anna

Subject: RE: South Pointe cost workup

Kent, is the cost of the landscaping, programming etc. covered by the $152k subsidy, or is the subsidy cash apart from
the cost of these services?

Thanks,

Chris Polischuck

Thomas Howell Ferguson P.A.

2615 Centennial Boulevard, Suite 200
Tallahassee, FL 32308

(850) 521-3148 (direct)

(850) 933-6571 (cell)

(850) 668-8199 (fax)

in accordance with Internal Revenue Service Circular 230, any advice contained in this document was not
intended or written to be used, and it cannot be used, for the purpose of avoiding fax penalties that may be
imposed on the taxpayer.

Confidentiality Notice: /nformation transmitted by Thomas Howell Ferguson P.A. is intended only for the person or entity
to which it is addressed and may contain confidential and/or privileged material. Any review dissemination or other use of,
or reliance upon, this information by persons or entities other than the intended recipient is prohibited. If you received this

in error, please confact the sender and delete the material from any computer.

From: Bonde, Kent [mailto:KentBonde@miamibeachfl.gov]
Sent: Wednesday, May 05, 2010 12:07 PM

To: Oldenburg, John; Chris Polischuck

Cc: Parekh, Anna

Subject: RE: South Pointe cost workup

Wrong.... Kent manages the Agreement with the Garden Conservancy, which we just renewed in July, 2007. Under the
Agreement, the Conservancy maintains the landscaping, conducts programming and rents out the premises. The City

1
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maintains the actual facility, the irrigation and the rest of the infrastructure. The City subsidizes $152,000 of the
Conservancy’s annual budget, which based on earlier assessment by Parks, would cost the City almost 50% more to
take on the same level of service in-house.

Kent

REAL ESTATE, HOUSING & COMMUNITY DEVELOPMENT

Kent 0. Bonde, Redavelopment Coordinator

555 17th Street

Miami Beach, FL 33138

Phone 305-673-7000 ext. 6363/ Fax 305-673-7033 www.miamibeachfl.gov

ﬁ Please do not print this e-mail unless necessary

From: Oldenburg, John

Sent: Wednesday, May 05, 2010 11:04 AM
To: 'Chris Polischuck'

Cc: Parekh, Anna; Bonde, Kent

Subject: RE: South Pointe cost workup

Chris:

The Botanical Garden AKA Garden Center is managed by Asset Management.
Kent should have information if it is available.

John O,

From: Chris Polischuck [mailto:chris.p@thf-cpa.com]
Sent: Monday, May 03, 2010 4:20 PM

To: Oldenburg, John

Subject: RE: South Pointe cost workup

John, in an e mail | received from Kathie Brooks outlining the departments where costs relative to the Resort Tax might
be found, one of the departments listed was “Garden Center”. |can’t find that department. Is that contained within
Landscape Maintenance? Thanks

Chris Polischuck

Thomas Howell Ferguson P.A.

2615 Centennial Boulevard, Suite 200
Tallahassee, FL 32308

(850) 521-3148 (direct)

(850) 933-6571 (cel)

{850) 668-8199 (fax)

in accordance with Internal Revenue Service Circular 230, any advice contained in this document was not
intended or written to be used, and it cannot be used, for the purpose of avoiding tax penalties that may be
imposed on the taxpayer.

Conﬁdenﬁaﬁty Notice: Information transmitted by Thomas Howell Ferguson P.A. is intended only for the person or entity
to which it is addressed and may contain confidential and/or privilteged material. Any review dissemination or other use of,

or reliance upon, this information by persons or entities other than the intended recipient is prohibited. If you received this

in error, please contact the sender and delete the material from any computer.

From: Oldenburg, John [mailto:JohnOldenburg@miamibeachfl.gov]
Sent: Monday, April 19, 2010 3:26 PM

To: Chris Polischuck

Subject: RE: South Pointe cost workup
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PRIORITY NO 1

CITY OF MIAMI BEACH
PROPOSAL FOR SERVICE LEVEL

FY 2010/11
Part | - Description of Program or Service
Please provide a description of the enhanced program or service.
Employees to provide continuous litter control to Beach Walk seven days a week
from 6:30AM to 3:30PM.
Part Il - Cost
Positions | Salary Salaries
Municipal service Worker |1 4 $28,338 $113,352
Municipal service Worker |11 1 $36,184 $36,184
Sub Total 5 $149,536
Object Account Description Amount
Code
Salaries $149,536
Uniforms $1,750
Pension 24.24% Salary $36,248
Health Insurance $22,500
Medicare .0145% $2,169
TOTAL PROGRAM COST $212,203
Part Illl- Revenues (if applicable)
Description and Method of Calculation Amount
TOTAL $212,203
TOTAL NET COST OF PROGRAM $212,203
OMB Form 5.1 - PROPOSAL FOR SERVICE LEVEL Page 1 of 2

CITY OF MIAMI BEACH
PROPOSAL FOR SERVICE LEVEL
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PRIORITY NO 1

CITY OF MIAMI BEACH
PROPOSAL FOR SERVICE LEVEL
FY 2010/11

Part | - Description of Program or Service

Please provide a description of the enhanced program or service.

Employees to provide continuous litter control to Beach Walk five nights a week from
3:00PM to 11:30PM.

Part Il - Cost
Total

Positions | Salary Salaries
Municipal service Worker 11 1 $32,200 $32,200
Municipal service Worker 111 1 $34,792 $34,792
Sub Total 2 $66,992
Object Account Description Amount
Code
Salaries $66,992
Uniforms $700
Pension 24.24% Salary $16,239
Health Insurance $9,000
Medicare .0145% $972
TOTAL PROGRAM COST $96,903
Part lll- Revenues (if applicable)
Description and Method of Calculation Amount
TOTAL $96,903
TOTAL NET COST OF PROGRAM $96,903

OMB Form 5.1 - PROPOSAL FOR SERVICE LEVEL Page 1 of 2

CITY OF MIAMI BEACH
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CITY OF MIAMI BEACH
PROPOSAL FOR SERVICE LEVEL

FY 2010/11

Part | - Description of Program or Service

PRIORITY NO

Please provide a description of the enhanced program or service.

Employees to provide continuous Restroom cleaning service seven days a week

from 6:30AM to 3:00PM.
Part Il - Cost
. . Positions | Salary Salaries
Municipal service Worker | 2 $26,104 $52,208
Municipal service Worker 11 1 $35,288 $35,288
Municipal service Worker 1| 1 $37,965 $37,965
Municipal service Worker |11 1 $36,184 $24,830
Municipal service Worker 111 1 $37,427 $37,427
Sub Total 6 _ $199,072
Object Account Description Amount
Code
Salaries $199,072
Uniforms $2,100
Pension 24.24% Salary $48,255
Health Insurance $27,000
Medicare .0145% $2,887
TOTAL PROGRAM COST $279,314
Part lll- Revenues (if applicable) L
Description and Method of Calculation Amount
TOTAL $279,314
TOTAL NET COST OF PROGRAM $279,314

OMB Form 5.1 - PROPOSAL FOR SERVICE LEVEL Page 1 of 2
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CITY OF MIAMI BEACH
PROPOSAL FOR SERVICE LEVEL
FY 2010/11

Part | - Description of Program or Service

PRIORITY NO

Please provide a description of the enhanced program or service.

days a week from 6:30AM to 3:00PM.

Employee to provide clean up service to the Spoil Area, 14™ street to South point five

Part Il - Cost
Position Classification Number | Base Total
- . Positions | Salary Salaries
Municipal Service Worker |1 1 $38,148 $38,148
Sub Total 1 $38,148
Object Account Description Amount
Code
Salaries $38,148
Uniforms $350
Pension 24.24% Salary $9,247
Health Insurance $4,500
Medicare .0145% $554
TOTAL PROGRAM COST $52,799
Part lll- Revenues (if applicable)
Description and Method of Calculation Amount
TOTAL $52,799
TOTAL NET COST OF PROGRAM $52,799

OMB Form 5.1 - PROPOSAL FOR SERVICE LEVEL Page 1 of 2

CITY OF MIAMI BEACH

PROPOSAL FOR SERVICE LEVEL
FY 2010/11

44
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PRIORITYNO 1

CITY OF MIAMI BEACH
PROPOSAL FOR SERVICE LEVEL
FY 2010/11

Part | - Description of Program or Service

Please provide a description of the enhanced program or service.

Employee that provided continuous Sand Sifting on the beach hard pack areas five
days a week to as an as needed function.

Part Il - Cost
. Positions | Salary Salaries
Heavy Equipment Operator | 1 $40,891 $40,891
Sub Total 1 $40,891
Object Account Description Amount
Code
Salaries $40,891
Uniforms $350
Pension 24.24% Salary $9,912
Health Insurance $4,500
Medicare .0145% $593
TOTAL PROGRAM COST $56,246
Part lll- Revenues (if applicable)
Description and Method of Calculation Amount
TOTAL PROGRAM COST $56,246
TOTAL PROGRAM COST $56,246
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PRIORITYNO 1

CITY OF MIAMI BEACH
PROPOSAL FOR SERVICE LEVEL

FY 2010/11
Part | - Description of Program or Service
Please provide a description of the enhanced program or service.
Employees to provide continuous litter control to North Beach Recreational Corridor
seven days a week from 6:30AM to 3:00PM.
Part Il - Cost
Positions | Salary Salaries
Municipal service Worker || 4 $28,338 $113,352
Municipal service Worker |11 1 $39,567 $39,567
Sub Total 5 $152,919
Object Account Description Amount
Code
Salaries $152,919
Uniforms $1,750
Pension 24.24% Salary $37,068
Health Insurance $22,500
Medicare .0145% $2,218
TOTAL PROGRAM COST $216,455
Part lll- Revenues (if applicable)
Description and Method of Calculation Amount
TOTAL $216,455
TOTAL NET COST OF PROGRAM $216,455
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PRIORITY NO 1

CITY OF MIAMI BEACH
PROPOSAL FOR SERVICE LEVEL
FY 2010/11

Part | - Description of Program or Service

Please provide a description of the enhanced program or service.

Employees to provide continuous litter control to Lincoln Road seven days a week

from 6:30AM to 3:30PM.
Part Il - Cost
- . Positions | Salary Salaries
Municipal service Worker | 6 $27.898 $167,388
Municipal service Worker 11 2 $31262 | $62,524
Municipal service Worker 111 5 $37.258 $74.516
Sub Total 10 $304,428
Object Account Description Amount
Code
Salaries $304,428
Uniforms $3,500
Pension 24.24% Salary $73,793
Health Insurance $45,000
Medicare .0145% $4,414
Nextel (Radio) $385
Equipment Cost $5,000
Other operating expenses $9,000
TOTAL PROGRAM COST $445,520
Part lll- Revenues (if applicable)
Description and Method of Calculation Amount
TOTAL $445,520
TOTAL NET COST OF PROGRAM $445,520
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PRIORITYNO 1

CITY OF MIAMI BEACH
PROPOSAL FOR SERVICE LEVEL
FY 2010/11

Part | - Description of Program or Service

Please provide a description of the enhanced program or service.

Employees to provide litter control to 17' street night Crew five nights a week from
3:00PM to 11:30PM.

Part Il - Cost
- . Positions | Salary Salaries
Municipal service Worker | 13 $27.898 $362,674
Municipal service Worker 11 3 $31262 | $62,524
Municipal service Worker 111 2 $37,258 | $74,516
Sub Total 18 $499,714
Object Account Description Amount
Code
Salaries $499,714
Uniforms $6,300
Pension 24.24% Salary $121,130
Health Insurance $81,000
Medicare .0145% $7,245
Nextel (Radio) $385
Equipment Cost $2,000
Other operating expenses $5,000
TOTAL PROGRAM COST $722,774
Part lll- Revenues (if applicable)
Description and Method of Calculation Amount
TOTAL | $722,774
TOTAL NET COST OF PROGRAM | $722,774
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CITY OF MIAMI BEACH

PROPOSAL FOR SERVICE LEVEL
FY 2010/11

Part | - Description of Program or Service

PRIORITY NO

Please provide a description of the enhanced program or service.

Employees to provide continuous litter control to Washington Avenue seven days a

week from 6:30AM to 3:30PM.
Part Il - Cost
Position Classification Number | Base Total
- . Positions | Salary Salaries
Municipal service Worker | 6 $27.898 $164,328
Municipal service Worker |1 2 $31262 | $62,524
Municipal service Worker 111 1 $37.258 | $37.258
Sub Total 9 $264,110
Salaries $264,110
Uniforms $3,150
Pension 24.24% Salary $64,020
Health Insurance $40,500
Medicare .0145% $3,829
Nextel (Radio) $385
Equipment Cost $2,000
Other operating expenses $5,000
TOTAL PROGRAM COST $382,994
Part lll- Revenues (if applicable)
Description and Method of Calculation Amount
TOTAL $382,994
TOTAL NET COST OF PROGRAM $382,994
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Part | - Description of Program or Service

CITY OF MIAMI BEACH

PRIORITY NO

PROPOSAL FOR SERVICE LEVEL
FY 20010/11

Please provide a description of the enhanced program or service.
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