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City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 
 
Kathie G. Brooks, Interim City Manager 
Tel: 305-673-7010, Fax: 305-673-7782 

 
September 27, 2012 
 
Honorable Mayor Matti Herrera Bower and Members of the City Commission: 
 
I am pleased to transmit the Adopted Work Plan and Operating Budget for Fiscal Year (FY) 
2012/13, commencing on October 1, 2012 and ending on September 30, 2013 (Adopted Work 
Plan and Budget), including the Adopted Work Plan, the Adopted Operating Budget, the Adopted 
Capital Budget, and the associated Capital Improvement Program for FY 2013/14 through FY 
2016/17.  The total Adopted General Fund Operating Budget is $256,280,000, which is $11.9 
million or 4.9 percent more than the FY 2011/12 adopted budget of $244,336,740.  
 
Further, General Fund reserve levels as of September 30, 2011 for the 11 percent emergency 
reserve and the 6 percent contingency goal were a total of $40.5 million. The 11 percent General 
Fund emergency reserve requirement for FY 2012/13, based on the adopted operating budget (net 
of capital transfers and reserves) is $27.7 million.  This results in $12.8 million (or 5.1 percent) 
available for additional contingency, if there are no additional changes in fund balance, and no 
additional transfers made. 
 
 
 
  

Budget Highlights 
 

• The FY 2012/13 budget adds $1million in reductions and nearly $3.8 million 
in employee givebacks to almost $69 million in reductions in predominantly 
recurring expenditures over the last 5 years 

 

• General operating millage rate is reduced by .0746 mills (and more than 
.1000 mills since FY 2010/11), which together with the .0316 mills decline in 
debt service results in a total decline of .1062 mills  

 

• The adopted millage is 1.3 mills below FY 2006/07 when property values 
were at a similar level  

 

• The General Fund Operating budget is 8 percent more than in FY 2006/07, 
in spite of 15 percent growth in the Consumer Price Index (CPI) in a similar 
period, 126 percent growth in pension costs, and many new facilities and 
projects coming on line 

 

• General Fund enhancements of $3.5 million provide improved services to the 
community providing a return to the community for the increase in property 
tax levy 
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The City’s Adopted Operating Budget in total for FY 2012/13 is $440.6 million including the 
General Fund, General Obligation Debt Service, Enterprise Funds and Transfers to the 
Redevelopment District.  This reflects an increase of $16.6 million, 3.9 percent over the prior year 
total Adopted Operating Budget of $424.1 million.  In addition, the budget for Internal Service 
Funds, which are wholly supported by transfers from the General Fund, Enterprise Funds and the 
Redevelopment District, is $59.3 million, an increase of $5 million, or 9.3 percent, over the prior 
year total adopted operating budget of $54.3 million. 
 
The City of Miami Beach has experienced significant change in the last several years, due to 
changes in property tax legislation, property values that first increased and then declined, and 
increasing pension plan contributions due to the downturn in the investment market.  Today, 
preliminary certified property values for FY 2012/13 are similar to FY 2006/07, $23.1 billion 
versus $22.7 billion. 
 
Since their peak in FY 2007/08, property values Citywide have declined almost $3.8 billion 
(approximately 14 percent) through FY 2012/13, despite almost $3 billion in new construction 
added to the roll.  Without the new construction, the decline in values would be even greater, at 29 
percent.  Outside the City Center RDA, which impacts General Fund Property Tax revenues, the 
decline in values is even more significant at 20 percent, even after new construction.   
 
In FY 2010/11 the city’s approach to addressing the then deficit of $32 million included a 
distribution of the shortfall between taxpayers and employees. Taxpayers had their tax rate 
increased from 5.6555 to 6.2155, an increase of 0.56 mills. The goal of the Commission has been 
to bring them back to that level as property values increase over time. It should be remembered that 
between FY 2009/10 and FY 2010/11 values declined by $2.6 billion which, together with 
pension cost increases, drove the need for an increase in the millage. FY 2012/13 preliminary 
certified values are still short of FY 2009/10 values by $1.6 billion. As values approach FY 
2009/10 values, through further increases in the future, this will provide the opportunity to bring 
the millage down to 5.6555. 

 
In FY 2011/12 the City took its first step in that direction with a reduction in the millage rate of 
0.0500 mills. The adopted millage rate for FY 2012/13 reduces the operating millage by an 
additional 0.0746 mills and a total reduction of 0.1062 mills including the reduction in debt 
service millage.  The total operating millage reduction between FY 2010/11 and the adopted FY 
2012/13 millage is 0.1246. Over two years, this reduction represents 22 percent of the goal to 
get back to a millage rate of 5.6555. 
 
The Adopted Budget recommends a total combined millage rate for the City of Miami Beach of 
6.3477, which is comprised of a general operating millage rate of 5.9826 (a decrease of 0.0746 
mills), a General Fund Capital Renewal and Replacement operating millage of 0.1083, and a 
voted debt service millage rate of 0.2568 (a decrease of 0.0316 mills).  
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As shown in the table below, in prior years the City of Miami Beach significantly reduced tax rates 
as property values increased.  Between FY 1999/00 and FY 2009/10, total combined City of 
Miami Beach millage rates declined approximately 2.8 mills.  In FY 2007/08 alone, the millage 
rate declined by approximately 1.8000 mills, with annual savings to the average homesteaded 
property of over $400.   
 

Property Value, Millage and Property Tax Levy 

Final/ 
Revised 
Taxable 
Value 

(billions)

Total 
Citywide 
Millage

General 
Fund/RDA 
Millage

Total  
including 
Debt

General Fund 
Total 

(including S. 
Pointe, and 
Renewal & 
Replcmnt)

FY1997/98 6.46$       6.40$      9.2100 7.4990 57.45$      46.78$             
FY1998/99 6.97         6.87$      8.9830 7.4990 60.37$      44.66$             
FY1999/00 7.66         7.54$      8.6980 7.4990 64.29$      47.36$             
FY2000/01 8.37         8.22$      8.5550 7.3990 69.08$      49.75$             
FY2001/02 9.40         9.22$      8.3760 7.2990 75.97$      54.37$             
FY2002/03 10.56       10.41$    8.3220 7.2990 84.81$      61.05$             
FY2003/04 12.09       11.85$    8.1730 7.2990 95.39$      68.17$             
FY2004/05 14.04       13.86$    8.1730 7.4250 110.74$    79.38$             
FY2005/06 17.45       17.15$    8.0730 7.4810 135.91$    111.69$          
FY2006/07 22.74       22.26$    7.6730 7.3740 168.38$    140.31$          
FY2007/08 26.85       26.14$    5.8970 5.6555 150.42$    125.33$          
FY2008/09 26.90       25.89$    5.8930 5.6555 150.59$    125.94$          
FY2009/10 24.70       23.24$    5.9123 5.6555 138.70$    115.73$          
FY2010/11 22.10       20.97$    6.5025 6.2155 136.55$    112.14$          
FY2011/12 21.98       20.76$    6.4539 6.1655 135.80$    111.29$          
FY2012/13 23.10       * 6.3477 6.0909 140.07$    113.95$          

Budget Year

Taxable 
Property 
Values 
(billions)

 
*Final/revised taxable values for FY 2012/13 not available until July 2013. 

 
Further, despite an increase of 0.56 mills in the operating tax rate in FY 2010/11, the City of 
Miami Beach’s combined millage rates today remain more than 2.3 mills lower, or 25 percent,  
than in 1999/00 and approximately 1.3 mills lower than in 2006/07 when property values were 
similar to today’s values. As a result, the adopted property tax levy is approximately $28 million 
less in FY 2012/13 than it was in FY 2006/07. 
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Property Values and Tax Levy 
 
 
 
 
 
 
 
 
 

Today’s General Fund Operating Budget also reflects greater diversification of revenues since FY 
2006/07.  The Adopted Work Plan and Budget includes $39.5 million resort taxes and a $7.2 
million transfer of Parking Operations Fund year-end surplus as well as Parking Operations Fund 
reimbursements and right-of-way fees paid to the General Fund that total $50.1 million; 
approximately 19.5 percent of the Adopted  General Fund FY 2012/13 Budget.  In large part due 
to these alternative sources, property tax revenues represent less than half (44.7 
percent) of the total funding for the General Fund budget, as compared to 59 percent 
in FY 2006/07, a significant reduction over the past several years.  
 

Between FY 2007/08 and FY 2011/12, the General Fund absorbed approximately $42 million in 
reductions (almost 17 percent of the $244 million FY 2011/12 General Fund budget) and 
reductions of approximately $49 million and 256 positions across all funds. Combined with more 
than $20 million in employee “givebacks” between FY 2009/10 and FY 2011/12, this represents 
almost $69 million in combined “givebacks” and reductions over 5 years. 
 
 

The FY 2012/13 budget adds $1 million in efficiency reductions and includes 
nearly $3.8 million in employee givebacks. 
 

$ Impacts FT PT
Public Safety ($7,635,095) (69.0)    1.0       
Operations ($5,805,867) (61.0)    (23.0)   
Administrative Support ($2,858,694) (32.9)    1.0       
Econ & Cultural Dev ($1,193,426) (17.0)    -      
Citywide ($1,467,642) -        -      

Subtotal (18,960,724)$                    (179.9)  (21.0)   

Transfers ($22,848,966) -        -      
Total General Fund Reductions (41,809,690)$                    (179.9)  (21.0)   

Internal Service Funds ($3,498,225) (37.1)    -      
Enterprise Funds ($3,333,021) (39.0)    8.0       

GRAND TOTAL REDUCTIONS (48,640,936)$                    (256.0)  (13.0)   

Estimated Employee Givebacks ($20,349,360)
GRAND TOTAL REDUCTIONS AND GIVEBACKS*** (68,990,296)$                    (256.0)  (13.0)   

General Fund
 Total 5-Year Reductions through FY 2011/12*

 
* FY 2010/11 Budget included reductions for contracting out/converting positions to part-time, resulting in $221,901 in 

department savings offset by increased contingency. These were not implemented and the FY 2010/11 Department budget 
has been adjusted to reflect the impact. 

**The City Center RDA budget also included the reduction of 1 full time position as part of minimal service impact efficiencies (4 
full time positions as part of Plan B were not implemented). 
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Of note, the FY 2012/13 adopted General Fund Budget is about $20 million (8 percent) more 
than the FY 2006/07 budget, despite pension contribution increases of $29 million during the 
same period.  Inflation from October, 2006 through June, 2012, a similar period, was 
approximately 15 percent.  This reflects a decrease across all other expenditures during that time, 
and even offsetting increases in health and salaries, a growing concern to us, as there is and 
should be a limit to the proportion of budget allocated to these costs.  At this point, annual 
contributions to the City’s two pension plans alone represent more than $52 million (20 percent) of 
the total General Fund budget.  As a result, pension reform continues to be a high priority for the 
City, with recommendations from the Budget Advisory Committee presented to the Commission on 
August 29, 2012.  This timing allowed pension reform to be incorporated into the current set of 
contract negotiations.  
 

FY 2012/13 ADOPTED WORK PLAN AND BUDGET OVERVIEW 
 
As in past years, the Proposed Work Plan and Budget was developed through an intensive review 
process with our City Commission.  Preliminary budget information was provided to the 
Commission at a Committee of the Whole meeting on July 6, 2012, where budget strategies and 
priorities were established.  Additional budget briefings were held with the Finance and Citywide 
Projects Committee (FCWPC) on July 9, July 10, July 25, and August 22, 2012, including a 
discussion of capital project priorities, projected General Fund revenues and expenditures, 
proposed efficiencies, impacts of service level alternatives, potential revenue enhancements, and 
potential service enhancements. 
 
At the time of adoption of the preliminary millage in July, it was estimated that the City’s General 
Fund had a gap of $4.4 million, an improved position from the estimated gap of $5.4 million at the 
same time in the development of the FY 2011/12 budget.  Between setting the preliminary millage 
in July and finalizing the Proposed Work Plan and Budget, as we committed to do, we refined our 
projections.  Our revenues, in particular, tend to have greater fluctuations than expenditures, and 
we were conservative early in the process and refined these projections over the summer.  Changes 
since July include increased revenue estimates (primarily building development process fees, and 
rents and leases, offset by decreased interest earnings).  As a result, the projected Current Service 
Level (CSL) gap was reduced to $3.3 million as discussed at the August 22, 2012 meeting.  
 
At the August 22, 2012 FCWPC meeting, an approach to balance the General Fund budget was 
discussed.  The approach to balance the General Fund Budget included $3.2 million in employee 
givebacks; $932,000 in efficiencies; bringing in an additional $4 million in Resort Tax revenues to 
the General Fund to offset tourism-eligible expenditures, and modest increases in revenues.  These 
were offset by $100,000 in additions for living wage and operating costs associated with bringing 
capital projects on line; and $2.2 million for various service enhancements – the majority of which 
was related to Police service enhancements ($900,000) and Building Service enhancements 
($700,000 due to increased demand and offset by increased revenue); and a transfer of $1.4 
million to fund capital projects. 
 
After the August 22, 2012 meeting with the Finance and Citywide committee, the operating budget 
continued to be refined.  The following are significant changes that were incorporated: 
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• Based on the final valuation for the Fire and Police pension, the City’s annual contribution 
for FY 2012/13 was reduced by approximately $400,000 after the August 25, 2012 
FCWPC meeting, as compared to the preliminary estimate initially received; resulting in a 
reduction of the pension allocation to Fire and Police.  As a result, during the first public 
hearing the Commission directed the administration to return this savings to the taxpayers 
with a millage reduction rather than reduce employee givebacks. 

• Two positions which had been recommended for conversion from classified positions (data 
entry clerk and administrative aide) to unclassified positions have been removed from the list 
of reductions as it was determined that the significant portion of the savings was due solely 
to the turnover in each of the positions. 
 

Historically, the General Fund budget has increased between 6 percent and 8 percent annually, 
primarily due to increases in salary and benefit costs.  In FY 2012/13, the $11.9 million (4.9 
percent) increase in expenditures includes a $800,000 reserve be set aside for pension, including 
potential use in FY 2013/14, to help offset the loss of the carry forward of the FY 2012/13 one-
time pension credit of $2.2 million.  Net of this reserve, the increase is $11.1 million (4.3 percent), 
and is similarly driven by increases in salary and benefit costs (primarily pension and health). 
 
Employee Givebacks 
 
As noted above, a primary driver of increases between the FY 2011/12 adopted operating budget 
and the FY 2012/13 adopted operating budget are personnel costs increases, primarily increases 
in health insurance and pension costs. In the General Fund the estimated combined increase is 
approximately $7.4 million in direct allocations to the General Fund as well as an additional 
Internal Service Fund charges which are due to pension and health increases in those funds.   The 
increase citywide is $9.1 million.  The adopted employee givebacks of $3.2 million are intended to 
partially offset the employee health and pension cost increase in the General Fund. 
  
It should be noted that the FY 2012/13 Adopted Operating Budget assumes status quo for all 
bargaining agreements until new agreements are negotiated.  As a result, the Adopted Operating 
Budget assumes no merit increases for the Communications Workers of America (CWA) bargaining 
unit.  The impact of this is approximately $183,000 of the $3.2 million of employee givebacks in 
the General Fund noted above. 
 
Efficiencies, Reductions and Revenue Enhancements 
 
As with the preparation of budgets for the last five years, departments are continuing to analyze 
and present their budget from two perspectives:  1) reviewing for potential efficiencies, 
reorganizations to reduce cost, etc., without impacting services; and 2) performing a modified zero-
based analysis of each department budget, identifying potential service reduction alternatives 
versus core functions. For each of the potential service reductions, departments provided the type of 
impact and the magnitude of the impact.  Core functions were defined as those functions which, if 
cut, render it impossible for the department to provide basic service at a reasonable level.   
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In spite of the significant reductions in the General Fund over the last five years, we continue to be 
proactive in locating additional efficiencies in the General Fund.  For FY 2012/13 $900,000 of 
efficiencies are built into the adopted General Fund budget. However, the focus of the FY 2012/13 
budget was to provide service enhancements in areas of need, rather than identify areas for 
reducing service levels. 
 
Adopted revenue enhancements for FY 2012/13, projected to generate additional revenue totaling 
$263,000, including Police Department false alarm fees, Fire Department transport fee increases to 
mirror the Miami-Dade charge rates, Parks and Recreation will increase pavilion rental rate fees, 
and Colony theater rental fees. 
 
Service Enhancements 
 
Service enhancements for FY 2012/13, at a cost of $3.5 million in the General Fund, provide a 
return on value for the increased property tax levy.  There is also $200,000 in additions related to 
living wage increases and the operating cost of capital projects coming on-line, as well as $1.8 
million in service enhancements in other funds.  
 
The $3.5 million of enhancements in the General Fund provides for the following: 

• Nearly $1 million enhancements in the Police Department to address crime suppression and 
beach closure activities  

• Over $700,000 of the enhancements to add contract-based staffing to the Building 
Department to address increased activity  in that area and ensure customer responsiveness, 
and more than offset by increased revenues related to this demand  

• $200,000 for strengthening internal controls 
• $200,000 for additional staff to help manage leases and rental contracts and monitor 

special events and concessions; as well as providing for grants, software and equipment 
needs at the Colony Theatre 

• $1.4 million for Pay-as-You Go funding of capital projects 
 

Increased Use of Resort Taxes to offset Tourism Eligible Expenditures in the 
General Fund 

 
Based on an outside consultant study conducted in 2010 using FY 2007/08 actual costs, it is 
estimated that there are approximately $50.5 million in eligible resort tax expenditures in the 
General Fund.   
 
These include expenses associated with police officers serving entertainment areas; a portion of fire 
rescue services from Fire Stations 1&2; ocean rescue services; enhanced code compliance provided 
to respond to evening entertainment area violations and staffing of special events; other code 
compliance activities in tourism and visitor related facilities/areas; Tourism and Culture Department 
and the Cultural Arts Council; museums and theaters (Garden Center, Bass Museum, and Colony 
Theater);  golf courses (net of revenues); Memorial Day and other special event costs; homeless 
services; July 4th; Visitor Center funding; holiday lights; Jewish Museum; Miami Design Preservation 
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League (MDPL); Orange Bowl; monuments; etc.  However, $8.8 million of these costs were 
estimated as being addressed by dedicated funding for the South Pointe area pursuant to the 
Miami-Dade County Convention Development Tax inter-local agreement, thereby resulting in 
approximately $41.7 million in eligible Resort Tax expenses in the General Fund 
 
Based on FY 2011/12 resort tax collections to date, it is estimated that there will be an additional 
$4 million available in resort tax collections to provide additional funding for these General Fund 
activities in FY 2012/13.  The total adopted Resort Tax Fund transfer to the General Fund for FY 
2012/13 is approximately $31 million. 
 
Use of One-Time Revenues  
 
The City’s policy regarding use of one-time revenues states that “The City of Miami Beach will use 
one-time, non-recurring revenue for capital expenditures or one-time expenditures and not subsidize 
recurring personnel, operations, and maintenance cost”. 
 
Similar to the FY 2010/11 and FY 2011/12 budgets, FY 2012/13 General Fund revenues reflect 
the use of $3.4 million in prior year surplus (revenues in excess of expenditures) specifically set 
aside for this purpose Building Department reserves of $1.5 million are also included. As noted 
above, the carry-forward of the savings from the $2.2 million allocation of the one-time pension 
credit to the General Fund is also reflected as a one-time revenue for FY 2012/13.  In total, the 
General Fund Operating Budget reflects a total of $7.1 million in one-time revenues, offset by $1.4 
million proposed transfer to capital. 
 
Use of Remaining Surplus 
 
The FY 2012/13 budget includes the set aside of a reserve of $800,000 for FY 2013/14 to help 
offset the loss of the one-time pension credit of $2.2 million for FY 2012/13 that will not be 
available in FY 2013/14. 
 
The $800,000 million is the net surplus available after the recommended employee givebacks, 
efficiencies, additions and enhancements, and revenue increased incorporated into the FY 
2012/13 General Fund adopted operating budget.  The equivalent millage for $800,000 million 
is 0.0443. 
  
Exhibits A through E provide a summary of the efficiencies/reorganizations, service reductions, 
revenue enhancements, and service enhancements considered as part of the development of the 
adopted FY 2012/13 Work Plan and Budget.  As a result of these initiatives, the adopted budget 
continues our focus on providing “value of services for tax dollars paid” by continuing to provide 
services to the community free of charge or at significantly reduced fees, including free arts and 
movies in the parks, free access to pools and youth centers, reduced fee recreation programming, 
enhancement maintenance of our newly renovated facilities, etc. – the services that our residents 
and businesses told us yet again are important to them during the 2012 Community Satisfaction 
Survey.  
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CONTINUE TO ADDRESS PRIORITIES IDENTIFIED BY THE COMMUNITY 
 
In 2012, the City of Miami Beach conducted its fourth set of comprehensive statistically valid 
community satisfaction surveys. The Community Survey was designed to provide resident input on 
quality of life, city services, and taxes; and to identify key drivers for improvement.   
 
Overall, when compared to the 2009 residential survey, the City remained stable in most of the 
areas measured. Residential respondents provided the highest positive ratings for the appearance 
and maintenance of the city’s public buildings and public schools, the appearance of playgrounds 
and recreation programs. A record high 89 percent of residents rated Miami Beach excellent or 
good as a place to live and the standard of living outlook improved 80 percent in 2012 compared 
to 53 percent in 2009.  Business results also remained stable in many of the survey items from the 
2009 survey. Businesses continue to rate the City of Miami Beach as ‘one of the best’ or an ‘above 
average place’ to run a business.   These results indicate a stable level of satisfaction with Quality 
of Life in Miami Beach and services provided by the City, although there is need for improvement in 
specific areas. 
 
Detailed survey results are available on the City’s website and in the Strategic Planning section of 
the FY 2012/13 Adopted Work Plan and Budget in Brief document. 
 
CITYWIDE WORK PLAN   
 
A summary of our Citywide Work Plan is attached (Exhibit F) for your review along with the 
highlights presented on the following pages.   
 
CLEANER AND SAFER 
 
Cleanliness of our City continues to be a priority for our residents and 
businesses.  We will maintain expanded services that have been implemented 
in recent years. The City uses a quantitative index to assess the impact of 
these efforts and results have shown significant overall improvement.  Between 
FY 2005/06 and FY 2011/12, 87.8 percent of public areas Citywide were 
rated as clean or very clean as compared to 65.2 percent in FY 2005/06.  
None-the-less, our residents continue to view cleanliness as an important 
service area, and in the 2012 survey, it was cited as the most important 
service to retain.  As a result, no reductions in service levels are recommended 
in existing sanitation services, and additional funding is included for 
enhanced pressure cleaning on Lincoln Road, Washington Avenue, and 
Ocean Drive.    
  
The resident surveys in 2005, 2007, 2009, and 2012 confirmed that safety is one of the top 
quality of life factors for our residents and increasing the visibility of police in neighborhoods as 
one of the most important areas for the City to address to improve public safety. Recent trends 
reflect an increase in Part I crimes and in 2011 the City of Miami Beach experienced an increase 
(9 percent) in total violent crimes and non-violent crimes combined, when compared to 2010.  Of 

Provides 
funding for an 
enhanced 
level of 
pressure 
cleaning in 
the City’s 
entertainment 
areas
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significance, however, while non-violent crimes (which include burglary, larceny and auto theft) 
increased 9.6 percent, violent crimes increased 2.6 percent.  Despite the recent increase, there has 
been a 7 percent decline in total violent crimes and non-violent crimes since 2001 in spite of the 30 
percent increase in daily population and special events since 2001. However, the Miami Beach 
crime rate is slightly below the latest total nationwide violent crimes and non-violent crimes reported 
by the FBI for the first six months of 2012 by 5.2 percent and 5.7 percent, respectively.  
Nationwide, violent crime declined by 6.4 percent and property crimes declined by 3.7 percent. 
 
The Adopted Work Plan and Budget adds two ATV officers to the North area 
for working the night shift to enforce beach closures, four Police Officers in 
the South and Citywide to form an additional Crime Suppression team, six 
Police Officers in the South area for a walking beat along Washington Ave, 
one Detention Officer to augment current staffing levels, an enhancement to 
the Records Unit, and additional overtime for the Neighborhood Resource 
Officer Homeless Outreach Program. The Adopted Budget and Work Plan 
increases security coverage on Lincoln Road between the hours of 1 am and 
6 am, allowing for 24 hour coverage between the security services and 
Police Officers.  
 
 
MORE BEAUTIFUL AND VIBRANT; MATURE AND STABLE; UNIQUE HISTORIC AND 
URBAN ENVIRONMENT 
 
The maintenance and appearance of our residential neighborhoods and business districts continues 
to be a priority, along with protecting the quality of life enjoyed by all members of our community.  
In addition to maintaining initiatives implemented in recent years, the Adopted Work Plan and 
budget converts a shared position in Real Estate, Housing and Community Development with the 
Tourism and Culture Department into two full-time positions to provide enhanced monitoring of 
concessions and special events. Funding is also provided through the Resort Tax fund to provide the 
enhanced level of staffing for Spring Break and Memorial Day as was implemented in FY 
2011/12. 
 
The Adopted Work Plan and Budget maintains $219,000 in funding for reforestation, replacement 
of landscaping, pavers, up-lighting, etc. through the Capital Investment Upkeep Account.   
 
The availability of quality recreation programs continues to be one of the highest priorities for our 
community. As a result, the Adopted Work Plan and Budget reflects no reductions in our offering of 
recreation programs.  Successful recreation programs for teens and seniors also continue to be a 
priority, along with weekly classes in visual or performing arts in after school programs and summer 
camps 
 
 
  

Adds 12 
police officers 
to the Work 
Plan and 
Budget 
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CULTURAL, ENTERTAINMENT AND TOURISM CAPITAL AND AN INTERNATIONAL 
CENTER FOR INNOVATION AND BUSINESS 
 
The City’s business and tourism sectors are an integral part of our City as reflected in our vision 
statement, and has demonstrated significant improvement over the last two years including record 
increases in Resort Taxes in the last two years, increases in Parking department revenues, and 
increases in Building development activity. In order to continue to enhance customer service in the 
Building Department, the Adopted Work Plan and Budget adds approximately $700,000 in 
positions to the Building department in response to the increased activity. However, in order to 
remain flexible and responsive to changes in demand levels, these resources are added through 
contracted services rather than as full time positions.  A condominium ombudsman function will also 
be created though the use of existing resources in the Building Department. 
 
In addition, enhancements funded through the Resort Tax Fund intended to enhance economic 
development though tourism initiatives that include enhanced marketing for Washington Avenue 
marketing similar to other marketing initiatives currently funded through the Greater Miami 
Convention and Visitors Bureau for the City;  funding for a grant to the FIU-Wolfsonian over two 
years to provide a master plan for the Museum site that will be used to access $10 million in 
Miami-Dade County General Obligation Bond funding for expanding and revitalizing their facilities 
on Washington Avenue and Lennox Avenue, and funding for re-instatement of the Festival of the 
Arts in North Beach.  Further, the Adopted Work Plan and Budget maintains funding through the 
Resort Tax Fund for tourism-related economic development activities in North Beach that were 
initiated in FY 2011/12. 
 
 
WELL-IMPROVED INFRASTRUCTURE  
 
The adopted Budget and Work Plan provides for continued improvements and maintenance of our 
facilities and neighborhoods infrastructure by appropriating $1.2 million in our capital budget to 
address shortfalls in funding for the above ground portions of our neighborhood right of way 
projects (primarily for milling and resurfacing). Together with the transfer of $1.4 million from the 
General Fund, $2.7 million in pay-as you go funding is included in the Adopted FY 2012/13 
budget to fund seawall repairs at Muss Park as well as the addition of a potential Kayak Launch at 
that facility (subject to community input), improvements to our Park facilities (irrigation at Fisher 
Park, Stillwater Park Sports Field, Crespi Park Field Renovation, Flamingo Park Madvac System, 
Tatum Park Outdoor Sand Volleyball) and the additional above ground funding for the following 
neighborhood projects: 
 
• Bayshore Central Bid Pack A 
• Bayshore, Lower North Bay Road Bid Pack B 
• Bayshore Lake Pancoast Bid Pack C 
• Bayshore Neighborhood Sunset Isles I and II 
• Bayshore Neighborhood Sunset Isles III and IV 
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Funding for the Resort Tax dedicated to tourism-eligible quality of life projects and funding received 
through the Convention Development tax Inter-local Agreement with Miami-Dade County.  These 
projects include: 
 
• Middle Beach Recreation Corridor Phase II 
• Baywalk Phase I 
• Flamingo Park 
• Par 3 Golf Course Master Plan 
• 6th Street Restrooms 
• North Shore Open Space Park Replacement Fitness Circuit/Trail 
• Beach Access Gates 
• Citywide Dune Restoration and Enhancement 
• Alton Road Irrigation System from 5th Street to Michigan 
• Collins Ave, 5th Street to Lincoln Rd. 
• Citywide Dune Restoration and Enhancement 

 
Further Enterprise and special revenue funds such as the Redevelopment Agency, South Pointe 
Capital, Convention Center, Parking and People’s Transportation Tax (PTP) will provide funding for: 
 
• Collins Park Parking Garage 
• Collins Canal Enhancement Project 
• Seawall – Botanical Garden/Collins Canal 
• Lincoln Road Landscaping 
• Aluminum Street Lighting Pole Replacement – City Center 
• Beachwalk Lighting Retrofit 
• Euclid Ave Improvements at Lincoln Rd 
• Flamingo 6th Street ROW improvements 
• South Pointe Pier 
• South Point Park Playground Fence 
• 54 Inch Diameter Sewer Main Rehabilitation, Alton South of 5th 
• Convention Center – Replace various disconnects/bus ducts/electrical panels. Exhibit Hall 

Chairs, Ballroom C&D Carpet, and two 100 ton chilled water air handlers, interior bus ducts, 
C & D ballroom disconnects, chilled water valves.; and install ADA Automatic Doors, 

• Sunset Harbor Parking Garage AIPP Funding 
• Surface lots at Harding Ave & 71 St., North Shore Youth Center, 6972 Bay Drive, 7061 

Bonita Drive, 4001 Prairie Avenue and Bass Museum Surface Lot 
• Relocation of Parking Meter Sign and Shop to accommodate Relocation of the Property 

Management Facility 
• License Plate Recognition Software for Parking Enforcement 
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• Continued Replacement of Master Meters and Revenue Control Equipment Upgrades 
• Street Infrastructure Improvements – Crosswalks, Mast Arm Painting, Pedestrian Crossings, 

Speed Radar Units 
• Additional Funding for the West Avenue Bridge 

 
VALUE OF SERVICES FOR TAX DOLLARS PAID 
 
As noted earlier, between FY 2007/08 and FY 2011/12, the General Fund absorbed more than 
$42 million in reductions (almost 17 percent of the $244 million FY 2011/12 General Fund 
budget) and reductions of approximately $49 million and 256 positions across all funds.  
 
Further, a total of approximately $15 million in employee “givebacks” were achieved between FY 
2009/10 and FY 2011/12, through a combination of freezing cost of living adjustments for all 
employees for two and one-half years, elimination of merit increases for all employee except 
members of the Fraternal Order of Police (FOP) and International Association of Firefighters (IAFF), 
increased contribution to pension for all employees except members of FOP and IAFF, pension plan 
changes for the Miami Beach Employees Retirement Plan, increased contributions for take-home 
vehicles by FOP members for 18 months, reduced holiday pay for IAFF members, and increased 
contributions to health insurance by members of the FOP and IAFF for 18 months.  Combined with 
more than $15 million in employee “givebacks” between FY 2009/10 and FY 2011/12, this 
represents almost $69 million in combined “givebacks” and reductions over 5 years, with no 
significant impacts to the services provided to our community.  
 
Although the economy appears to have stabilized, the impact of the recent recession impacted both 
property tax revenues as well as pension costs through FY 2012/13 and likely further into the 
future.  Therefore, the City’s strategy continues to consider the long term financial sustainability of 
the City. Beginning with the development of the FY 2009/10 budget, a strategy was developed to 
address short-term, mid-term and long-term financial needs.   
 

• Strategies to address short-term financial needs included ongoing efficiencies and wage 
concessions by employees.   

• Mid-term financial sustainability was addressed by pension concessions from current 
employees in the  Miami Beach Employees Retirement Plan 

• Longer term financial sustainability is enhanced by the pension plan restructures that have 
been put in place for new employees in the Miami Beach Employee Retirement Plan. For 
example, for General Employees, the plan restructure adopted for new employees is 
projected by the City’s actuary to reduce the City’s annual required contribution by almost 
$1 million in FY 2012/13, with additional reductions annually as the number of employees 
in the Miami Beach Employees Retirement Plan hired after October 1, 2010 continues to 
increase.  Further, additional pension plan reform recommendations have been developed 
by the City’s Budget Advisory Committee for the Fire and Police Pension Plan which were 
presented to the City Commission on August 29, 2012. 
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All of the givebacks achieved, except the 18 month increased contribution to health by FOP and 
IAFF and the increased contributions for take-home vehicles by FOP members for 18 months, 
represent ongoing, recurring savings to the City and the employee givebacks contribute significantly 
towards the City’s strategic goal (key intended outcome) to control payroll costs. 
 
With the planned $1 million in reductions and the nearly $3.8 million in employee givebacks 
incorporated in the Adopted Work Plan and Budget for FY 2012/13, the 6 year total of reductions 
and employee givebacks is $73.9 million. 
 
 

$ Impacts FT PT $ Impacts FT PT
Public Safety ($136,000) 1.0    1.0  ($7,771,095) (68.0)    2.0     
Operations (135,000)          (3.0)   (4.0) (5,940,867)     (64.0)    (27.0) 
Administrative Support (189,000)          (1.0)   -  (3,047,694)     (33.9)    1.0     
Econ & Cultural Dev -                       -    -  (1,193,426)     (17.0)    -     
Citywide (152,000)          -    -  (1,619,642)     -       -     

Subtotal (612,000)$        (3.0)   (3.0) (19,572,724)$ (182.9)  (24.0) 

Transfers (320,000)          -    -  (23,168,966)   -       -     
Total General Fund Reductions (932,000)$        (3.0)   (3.0) (42,741,690)$ (182.9)  (24.0) 

Internal Service Funds -                       -    -  (3,498,225)     (37.1)    -     
Enterprise Funds (196,000)          (12.0) 8.0  (3,529,021)     (51.0)    16.0   

GRAND TOTAL REDUCTIONS (1,128,000)$     (15.0) 5.0  (49,768,936)$ (271.0)  (8.0)    

Estimated Employee Givebacks* ($3,781,000) (24,130,360)   -          -       
GRAND TOTAL REDUCTIONS AND GIVEBACKS (4,909,000)$     (15.0) 5.0  (73,899,296)$ (271.0)  (8.0)    

6-Year TotalFY 2012/13 Adopted
General Fund

*Employee givebacks includes $250,000 of no merit increases for the (CWA) bargaining unit. 
 
Despite the dramatic impact of five years of reductions due to property tax reform exacerbated by a 
dramatic downturn in property values and dramatic increases in pension costs, the Adopted Work 
Plan and Budget preserves benefits specifically for City of Miami Beach residents, including: 
 

• Our free “Culture in the Parks” series; 
• Access to free cultural arts programs (theater, dance, music and visual arts) for children 

involved in after school and summer camps; 
• Scholarship specialty camps in the summer, in addition to children participating in day 

camps; and programs for traveling athletic leagues. 
• Free access to City pools on weekends and during non-programmed hours; 
• Free general admission to our Youth Centers on weekends and during non-programmed 

hours; 
• Free Learn-to-Swim programs for 3 to 4 year old residents;  
• Reduced resident rates for recreation programs  
• Free “family friendly” Movies in the Park; 
• Free admission to museums on Miami Beach, including the Bass and Wolfsonian Museums 

every day and the Jewish Museum on Wednesdays, Fridays and Saturdays; 
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• Free access to the majority of our senior citizen programs and special populations programs, 
including several free dances that take place throughout the year; 

• Free of charge play at the Par 3 golf course for all residents; 
• Free crime analysis of residents’ homes by our Police Department; and 
• Free child safety seat checks by our Fire Department. 

 
We have also prioritized Key Intended Outcomes to ensure the long-term sustainability of our City 
government, including improved communications with our residents, ensuring financial sustainability 
and ensuring that we have the best possible employees to deliver services to our community.   
 
ENVIRONMENTAL SUSTAINABILITY, COMMUNICATIONS, CUSTOMER SERVICE AND 
INTERNAL SUPPORT FUNCTIONS 
 
Regarding environmental sustainability, the City established a permanent committee in FY 2007/08 
called the Sustainability Committee, with the objective of providing a mechanism to discuss green 
(environmental) issues of concern to the community.  In FY 2011/12, based on recommendations 
from the Sustainability Committee, the City implemented a recycling ordinance. The FY 2012/13 
budget includes funding for an intensive education and outreach campaign and after six months, 
beginning in January 2013, warnings will be issued. The sustainability Officer will be responsible 
for conducting outreach, recycling guidance, and if necessary, issue warnings. Once the recycling 
program has been implemented, the Sustainability Officer can address other sustainability issues 
(greening restaurants, etc.).  Administration will go back to the Commission before issuing any 
fines. This enhancement has been funded from the Water Haulers Additional Services Public Benefit 
Fund. 
 
To promote transparency of City operations and strengthen internal controls, the City has posted on-
line all expenditures and Committee referrals and, in FY 2009/10, the City also began posting on-
line Internal Audit and Performance Improvement reports. The Adopted Work Plan and Budget 
provides funding for initiative that will help strengthen our internal controls and help promote 
transparency, including funding for a review/audit of one area of the city’s operations per year, 
beginning to restructure the Internal Affairs division in the Police Department with the conversion of 
a supervisor position to become permanently assigned to the division rather than rotating personnel 
for this position, and by providing Automated Vehicle Locator (AVL) technology in Parks and 
Recreation vehicles, additional Fire Department vehicles, and Public Works General Fund vehicles. 
 
Revenue enhancement initiatives include the purchase of grants research software to be used by six 
city departments and the addition of a full-time leasing specialist to help manage leases in the City 
as lease revenues have grown from $3.4 million to $5.4 million in the last 3 years. 
 
The Adopted Work Plan and Budget continues funding to enhance communications with our 
residents, enhance the availability of city services and processes that can be accessed and 
transacted via the internet, and preserve our technology infrastructure.  To that end, the Adopted 
Work Plan and Budget continues to fund the City’s MB Magazine, and MB TV.  
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Further, the Adopted Work Plan and Budget includes a $400,000 transfer to the Information and 
Communications Technology Fund.  Projects to be funded in FY 2012/13 include: 
 

• Technology Enhancements for New Accela Permitting System: replaces or enhances the 
ticketing, queuing and calling system for the permit application and walk-thru plan review 
process. Includes portable printers for inspectors and Code Compliance Officers, a payment 
kiosk for the Code Compliance Division. Includes an improved plans management and 
tracking system and a mechanism to obtain feedback on the Accela Citizen Access portal.  

• Enhancement to Eden Accounts Payable module: will allow documents to be attached to 
invoices providing easy acc3ess to backup information and eliminating the need for 
departments to maintain multiple copies of the same document. Upgrade of Automated 
Cleanliness Assessment: to streamline the workflow and process with a new user interface 
for field data collection, allowing direct data upload into the cleanliness database and 
generation of reports from the central database. 

• Off-Duty Job Tracking Application replaces the existing outdated application at the Police 
Department with a program that can interface with the City’s payroll system, which will 
streamline the process of processing off-duty pay.  

• Development of Mobile Applications: recommended by the City focus group Technology 
Charette: for development of mobile applications such as Report It! And a parking 
application to locate garages with available parking.  

• License Plate Recognition: (Funded by the Police confiscation Fund and the Parking Fund) 
includes the purchase of two mobile Automatic License Plate Reader systems to enhance 
public safety and crime prevention efforts. The Parking Department is pursuing the same 
technology for its parking payment system.  

• Gated Revenue Control System Upgrade: (Funded by the Parking Fund) includes centralized 
processing of all data for the City’s parking garages with a central monitoring station. The 
work will be completed in three phases.  

• Master Meter Replacement: (Funded by the Parking Fund) will purchase and install 750 new 
multi space pay stations for on-street and off-street parking locations. This will replace 500 
existing pay stations and expand the use of pay stations in Middle and North beach. 

• There are other projects that do not require funding but are planned to be under 
development next year with in-house staffing resources: re-writing of the pending City 
Commission documents log and lobbyist and board and committee programs, in the Office 
of The City Clerk, complete a historic buildings database and GIS map and provide hotel 
and restaurant information for the Visitor and Convention Authority (VCA) for the 
development of a visitor information website and data aggregation portal. 

 
In FY 2005/06, the City established a financial goal of funding at least 5 percent of the General 
Fund operating budget as transfers for capital projects and capital projects contingency.  The 
purpose of this goal was multi-faceted: 
 

1. To provide flexibility in the operating budget that would allow the budget to be reduced 
without impacting services during difficult economic times; 

2. To ensure that the City funded needed upkeep on our General Fund facilities, and right-of-
way landscaping, lighting, etc. 
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3. To provide a mechanism to address additional scope of small new projects prioritized by 
the community and the Commission instead of having to delay these for a larger General 
Obligation Bond issue; and 

4. To provide contingency funding so that projects where bids were higher than budgeted did 
not have to be delayed, especially during a heated construction market where delays often 
lead to further increases in costs. 

 
In recent years this funding was dramatically reduced due to funding constraints, and at the same 
time, reflecting declines in construction industry pricing in those years. The Adopted Work Plan and 
Budget incorporates an increase of 0 .5 percent from 1 percent in FY 2011/12 bringing the total 
to almost 1.5 percent in FY 2012/13 for capital components. 
 
 
GENERAL FUND FINANCIAL SUMMARY 
 
The General Fund is the primary source of funding for the majority of City services.  Revenues are 
derived from ad valorem property taxes, franchise and utility taxes, business license and permit 
fees, revenue sharing from various statewide taxes, user fees for services, fines, rents and 
concession fees and interest income.  Additionally, intergovernmental revenues from Miami-Dade 
County and Resort Taxes contribute funding for tourist-related activities provided by General Fund 
departments.   
 
The first step in preparing the FY 2012/13 budget was an evaluation of Current Service Level (CSL) 
revenues and expenditures.  CSL revenues represent the amount of revenues that would be 
generated based on existing tax rate, fees and charges.  CSL expenditures represent the 
expenditures associated with providing the same level of service next year as in the current budget 
year. 
 
ANALYSIS OF PROPERTY VALUES IN MIAMI BEACH 
 
On July 1, 2012, the City received the "2012 Certification of Taxable Value" from the Property 
Appraiser's Office stating that the taxable value for the City of Miami Beach is $23.1 billion 
including $96.9 million in new construction.  The preliminary 2012 value represents an increase of 
$1.1 billion or 5 percent more than the July 1, 2011 Certification of Taxable Value of $22 billion 
and an increase of 5 percent excluding new construction. 
 
The comparative assessed values for the Miami Beach Redevelopment Agency City Center 
redevelopment district increased from $3.4 billion to $3.6 billion, an increase of $1.8 million or a 
5 percent increase in values over 2011 certified values.  In addition, assessed values within the 
geographic area formerly known as the South Pointe redevelopment district increased from $3.4 
billion to $3.6 billion, an increase of $1.7 million, or a 5 percent increase in values over 2011 
certified values.   As a result, taxable values in the areas outside the City Center RDA/South Pointe 
area increased by 5 percent, from $15.1 billion to $15.8 billion, an increase of $7.4 million. 
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Citywide values excluding City Center increased from $18.6 billion to $19.5 billion, an increase of 
$9.1 million or 5 percent.  Values outside the City Center area determine General Fund revenues. 

 
FY 2011/12 to FY 2012/13 COMPARATIVE ASSESSED VALUES (in billions) 

Jan. 1 2012 
Value

(in billions)

July 1, 2011
(For  FY 2011/12 

Budget)

July 1, 2012
Revised 

Value
(For FY 

2011/12)
Change in 

2011 Values

As of July 1 
2012

(For 2012/13 
Budget)

$               (in 
billions) % Chg

RDA – City Ctr  $              3.4234  $     3.1299  $     (0.2935) -9%  $       3.6087  $     0.1854 5%

South Pointe* 3.4460 3.2393 (0.2067) -6% 3.6181 0.1721 5%

General Fund excl S Pte 15.1089 14.3860 (0.7229) -5% 15.8455 0.7366 5%

Total Citywide  $           21.9783  $   20.7552  $     (1.2231) -6%  $    23.0723  $     1.0940 5%

Citywide Net of City Ctr  $           18.5549  $   17.6253  $     (0.9296) -5%  $    19.4636  $     0.9087 5%

Change from
2011 ValueJan. 1 2011 Value (in billions)

% Chg.

*Revised values for South Pointe not available, but are assumed to be impacted by the same 
percentage as citywide 
 
Value of One Mill 
 
The first building block in developing a municipal budget is the establishment of the value of one 
mill of taxation, wherein the mill is defined as $1.00 of ad valorem tax for each $1,000 of 
property value.  For the City of Miami Beach, this value for each mill is determined by the 2012 
Certification of Taxable Value and has been set at $23,072,322.  Florida Statutes permit a 
discount of up to five percent for early payment discounts, delinquencies, etc.  Therefore, the 95 
percent value of the mill is $21,918,706.   
 
Impacts of Declines in Property Values 
 
The FY 2011/12 operating millage rate for general City operations was 6.1655.   Based on the 
July 1, 2012 Certification of Taxable Value, 6.1655 mills would generate approximately $135.1 
million in general tax revenues, an increase of $6.4 million over FY 2011/12 property tax 
revenues Citywide (General Fund, City Center RDA and the South Pointe area).  The General Fund 
property tax revenues will increase by $5.8 million, if the FY 2011/12 millage rate was 
maintained. 
 
Further, the January, 1 2011 tax roll Citywide declined by  $1.2 billion between the July 1, 2011 
valuation and the July 1, 2012 valuation due to appeals, adjustments, etc., which is part of the 
reason that the  FY 2012/13 “roll-back rate” is significantly less than the FY 2011/12 current 
millage rate.  
 
  



 FY 2012/13 Adopted Work Plan and Budget Message 
September 27, 2012 
Page 19 

State Legislated Operating Millage Requirements 
 
Further, pursuant to recently enacted State legislation, the City may elect to approve millage rates 
above the roll-back rate up to the constitutional cap of 10 mills subject to the following votes by the 
Commission or referendum:   
 
• Option I: A majority of the  Commission  is required to approve a millage up to 8.0844 

(equivalent to 100.447 percent of prior year maximum ad valorem proceeds allowed by a 
majority vote, net of the impact of the Tax Increment Districts).  The adjustment of 100.447 
percent reflects the statewide per capita personal income increase for the prior year 

• Option II: A two-thirds approval (5 of 7 votes) of the Commission is required to approve a 
millage up to 8.8928 (equivalent to a 10 percent increase in the ad valorem revenues above 
Option I). 

• Option III: A unanimous approval of the Commission or referendum is required to approve a 
millage above 8.8928 up to the 10 mill cap 

 
Determining the Voted Debt Service Millage Levy 
 
The general obligation debt service payment for FY 2012/13 is approximately $5.9 million.   
Based on the July 1, 2012 Certified Taxable Value from the Property Appraiser, these bonds would 
require the levy of a voted debt service millage of 0.2568 mills. This represents a decrease of 
0.0316 mills.   
 
Combining the Operating and Voted Debt Service Millage Levy 
 
Below is a comparison of the combined millage rates and ad valorem revenues to the City of Miami 
Beach for FY 2011/12 (final) and FY 2012/13 (preliminary) including RDA.  In the General Fund, 
0.1083 mills of the total operating millage continues to be dedicated to renewal and replacement.  
 
 
 
 
 
 
 
 
The City of Miami Beach’s total operating millage is .0746 mills less than FY 2011/12 and the 
voted debt service millage is decreased by 0.0316 mills. This represents a total decrease of 
0.1062 mills. 
 
  

FY 06/07 FY 11/12 FY 12/13 Inc/(Dec)
From 

FY11/12
From FY 

06/07

Operating 7.1920 6.0572 5.9826 -0.0746
Capital Renewal & Replacement 0.1820 0.1083 0.1083 0.0000

Sub-total Operating Millage 7.3740 6.1655 6.0909 -0.0746 -1.2% -17.4%
Debt Service 0.2990 0.2884 0.2568 -0.0316

Total 7.6730 6.4539 6.3477 -0.1062 -1.6% -17.3%

City of Miami Beach Millage Rates
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Impact on Homesteaded Properties 
 
Amendment 10 to the State Constitution took effect on January 1, 1995 and limited the increase in 
assessed value of homesteaded property to the percentage increase in the consumer price index 
(CPI) or three percent (3 percent), whichever is less.  For 2011, the CPI has been determined to be 
3.2 percent and therefore, the increase is capped at 3 percent for increased values as of January 
1, 2012.   
 
Overall, based on an analysis of the homesteaded properties in the 2010 tax roll (the latest 
available from the Miami-Dade County Property Appraiser at this time), the median value of 
homesteaded property in Miami Beach for 2012 (as of August 2011) was $119,461, and the 
average $277,201.   Applying the increase to the market value of all existing homesteaded 
properties from the 2011 tax roll, and the 3 percent CPI adjustment, the impact of the millage rate 
adjustment to homesteaded properties would be as shown in the following table. 
 

Median Average Median Average

Taxable Value 119,461$   277,201$     123,045$   285,517$     
City of Miami Beach 

Taxes
Operating 737$          1,709$         749$          1,739$         
Voted Debt 34              71                32              73                
Total Miami Beach 771$          1,780$         781$          1,812$         

$ Change in Taxes
Operating 12$            30$              
Voted Debt (2)               2                  
Total Miami Beach 10$            32$              

* Source: Miami-Dade County Property Appraiser File as of 8/17/10

FY 2011/12 (as of 
January 1 2011)* with 3% CPI

Homesteaded Properties

 
   
 
Overlapping Jurisdictional Operating and Debt Service Millages 
 
City of Miami Beach property owners must also pay property taxes to Miami-Dade County, the 
Miami-Dade County School Board, the Children’s Trust, the South Florida Water Management 
District, and the Florida Inland Navigation District.   
 
The countywide tax rate for Miami-Dade County tax rate decreased from 4.8050 mills to 4.7035 
mills; the library tax rate decreased from 0.1795 mills to 0.1725 mills; and the debt service millage 
stayed the same at 0.2850 mills 
 
The tax rate for the Miami-Dade School District is 7.9980; 0.0070 mills less than the prior year 
millage of 8.0050.  The Children’s Trust millage is maintained at 0.5000 mills.  The adopted tax 
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rate for the South Florida Water Management District is 0.3676, 0.0252 mills lower than the last 
year.  The adopted tax rate for the Florida Inland Navigation District is 0.0345, the same millage 
rate for the last 15 years.  
 
With the Adopted rates for FY 2012/13, the Miami Beach portion of the FY 2012/13 tax bill is 
approximately 31 percent of the total bill.  Of note, even with the recently adopted millage 
decreases by the County, the County millage is 0.9115 mills less than their millage in FY 2006/07, 
as compared to the City’s adopted millage which is 1.3 mills less than the City millage in FY 
2006/07.   Further, the School Board millage is only minimally below the FY 2006/07 millage 
rate, despite the recently adopted decrease.  The significant difference in the total overlapping 
millage rate is a direct result of the City’s effort to keep the millage rates as low as possible.  A 
summary of the tax rate changes is provided in the following table. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Impact of Combined Tax Rates of Overlapping Jurisdictions on Homesteaded 
properties need to update based on adopted millage rates 
 
Applying the adopted millage rates to the median and average January 1, 2012 taxable values of 
$119,461 and $277,201, respectively, half of the homesteaded properties would pay 
approximately $2,500 for all taxing jurisdictions combined, while the average taxes generated 
would be approximately $5,844 per homesteaded property.    Of these taxing jurisdictions, the 
highest component is the Miami-Dade School Board, at $984 for a median value property, and 
$2,284 for an average valued property. 
 
  

Variance 
from 11/12

Variance 
from 06/07

City of Miami Beach Millage Rates
Operating 7.1920 6.0572 5.9826 -0.0746 -1.2094
Capital Renewal & Replacement 0.1820 0.1083 0.1083 0.0000 -0.0737

Subtotal Operating Millage 7.3740 6.1655 6.0909 -0.0746 -1.2831
Voted Debt Service 0.2990 0.2884 0.2568 -0.0316 -0.0422

Total 7.6730 6.4539 6.3477 -0.1062 -1.3253 31%

Miami Dade County
Countywide 5.6150 4.8050 4.7035 -0.1015 -0.9115
Library 0.4860 0.1795 0.1725 -0.0070 -0.3135
Debt Service 0.2850 0.2850 0.2850 0.0000 0.0000

Subtotal 6.3860 5.2695 5.1610 -0.1085 -1.2250 25%

School Board 8.1050 8.0050 7.9980 -0.0070 -0.1070 39%
Children's Trust 0.4220 0.5000 0.5000 0.0000 0.0780 2%
Other 0.7360 0.4708 0.4634 -0.0074 -0.2726 3%

Total 23.3220 20.6992 20.4701 -0.2291 -2.8519 100%

FY 11/12OVERLAPPING TAX MILLAGE FY 12/13

% of FY 
12/13 
TotalFY 06/07
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The following table provides examples of changes in property taxes for homesteaded properties as 
a result of these declines in values, using the adopted tax rates and potential changes from 2011 
values.   

Median Average Median Average

2010 Taxable Value 119,461$   277,201$   123,045$   285,517$   

City of Miami Beach

Operating 743$          1,723$       749$          1,739$       

Voted Debt 34$            80$            32$            73              

Total Miami Beach 777$          1,802$       781$          1,812$       

Miami Dade County 735$          1,707$       635$          1,473$       

Schools 985$          2,287$       984$          2,284$       

Other 138$          321$          119$          275$          

Total 2,635$       6,117$       2,519$       5,844$       

Change in Taxes

City of Miami Beach

Operating 6$              16$            

Voted Debt (2)$            (7)$            

Total Miami Beach 4$              10$            

Miami Dade County (100)$        (234)$        

Schools (1)$            (3)$            

Other (19)$          (46)$          

Total (116)$        (273)$        

Impact on Homesteaded Properties
 Assuming Changes in Taxable Value

from January 1, 2012

FY 2011/12 (as of 
January 1 2011)

FY 2012/13 

w ith 3% CPI

 
 
As with the City of Miami Beach millage rates, impacts of the combined jurisdictional millage rates 
for non-homesteaded properties are be based on the individual property values. 
 
GENERAL FUND CURRENT SERVICE LEVEL INITIAL BUDGET GAP 
 
General Fund Revenues 
 
On the revenue side for FY 2012/13, based on the July 1, 2012 Certification of Taxable Value 
from the Miami-Dade County Property Appraiser, values of existing properties increased by 5 
percent from the July 1, 2011 tax roll certification. This increase compares to taxable value 
increases of at least 8 percent per year from July 1, 2001 through July 1, 2007, but decreases of 
an average of 6.4 percent per year between FY 2008/09 and FY 2011/12.  
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In total, Current Service Level (CSL) revenues are expected to increase by $8.4 million for FY 
2012/13, principally due to an increase of $4.3 million property tax as a result of higher property 
value, $2.2 million in carry forward of a one-time pension credit from FY 2011/12 as well as $3.3 
million in increased licenses and permits revenue, reflecting the increases in building development 
activity.  These increases are offset by decreases across a number of categories. These decrease 
include decreases in the following categories: other taxes due to declining telephone utility tax 
revenue, intergovernmental revenue due to trends in gas tax revenue and revenues received for 
911 costs which have been moved to a separate fund, charges for services due to fire transport 
fees, fines & forfeits due to lower than expected red light camera revenue, investment interest due to 
market conditions, and decreases in the miscellaneous revenue category due to corporate 
sponsorship one-time signing bonus revenue in FY 2011/12. 
 
The total CSL revenue estimate at this time is $252.7 million, an increase of $8.4 million from the 
FY 2011/12 adopted budget. 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
(1) The 2012/13 current service level (CSL) revenue budget of $102 million reflects a 0.0533 millage 
reduction over FY 2011/12 that was reflected in the July 2012 preliminary budget.  

Revenues
FY 2011/12      

Budget

FY 2012/13     
CSL          

Budget

% of FY 
2012/13 

CSL

Inc/(Dec) over 
FY 2011/12 

Total Budget

Operating Millage
   Property Tax Citywide (1) 98,198,923         102,042,000     40% 3,843,077          
   Property Tax South Pointe 10,439,424         10,850,000      4% 410,576            
Capital Renewal/Replacement 1,755,752          1,825,000        1% 69,248              
Normandy Shores 108,469             129,000           0% 20,531              

Subtotal 110,502,568       114,846,000     45% 4,343,432          

Other Taxes 24,278,385         24,023,000      1% (255,385)           
Licenses & Permits 17,074,053         20,328,000      8% 3,253,947          
Intergovernmental Revenue 10,091,000         9,827,000        4% (264,000)           
Charges for Services 4,879,252          4,458,000        2% (421,252)           

   Golf Courses 5,805,119          5,979,000        2% 173,881            
Fines & Forfeits 2,574,000          2,192,000        1% (382,000)           
Interest 3,430,000          2,983,000        1% (447,000)           
Rents & Leases 6,034,143          6,439,000        3% 404,857            
Miscellaneous 12,423,449         11,830,000      5% (593,449)           
Other- Resort Taxes 26,965,440         26,965,000      11% (440)                  
Other - Reserves - Bldg Dept 1,546,709          1,500,000        1% (46,709)             
Other - parking Surplus Transfer 7,200,000          7,200,000        3% -                   
OTHER - Prior Year Setaside 3,551,120          3,400,000        1% (151,120)           
Prior Yr Set Aside Pension Credit -                    2,210,000        1% 2,210,000          
All Other 7,981,502          8,532,000        3% 550,498            

subtotal 133,834,172       137,866,000     55% 4,031,828          
Total 244,336,740$     252,712,000$   100% 8,375,260$        
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General Fund Expenditures 
 
On the expenditure side, CSL expenditures typically have increased between 6 percent and 8 
percent annually due to salary and benefit increases and other normal cost of living adjustments.  In 
FY 2012/13, increases are estimated to result in an approximately $11.2 million (4.6 percent) 
increase in expenditures, the majority of which is due to the following: 
 
• A $1.4 million increase to reflect previously bargained salary adjustments for employees, 

including the impact of 5 percent step increases for employees not at the maximum of their 
range in the FOP and IAFF bargaining units; and a maximum of 2 percent performance-based 
merit increase for employees in the Government Supervisor’s Association (GSA) bargaining 
unit, the American Federation of State, County and Municipal Employees bargaining unit 
(AFSCME) and unclassified employees.  There is no COLA included for any employees nor are 
there merits for CWA employees consistent with the status quo of their current agreement. 

• A $200,000 increase primarily due to Fire Department overtime cost, although the Fire 
Department overtime budget is projected at a level below prior year actual costs.  

• A $5.7 million increase in pension plan contribution costs which will be partially offset in FY 
2011/12 by the carry forward of year end fund balance due to a one-time credit of $2.2 
million ($2.5 million city wide), as well as $100,000 increase in other pension costs. 

• A $1.6 million increase in health care costs which reflect both an anticipated 10 percent 
increase in health insurance costs as well as the impact of the expiration of the IAFF and FOP 5 
percent of salaries to reduce city health costs. 

• A $300,000 increase in Other Benefits, primarily due to leave payouts associated with 
employees leaving employment with the City. 

• A $3.2 million Increase in Internal Service Fund charge-backs to Departments primarily due to 
similar increases in salary and pension costs as described above that are then charged back to 
the General Fund, as well as equivalent increases in health insurance costs for retirees, 
increases in Police liability claims and increases in debt service for fleet vehicles.  It is important 
to note that fuel prices in FY 2012/13 are budgeted at current prices.  Should prices increase 
further, the General Fund will need to fund these increases. 

• A $1.7 million decrease in other operating costs primarily due to the offsetting move of 911 
expenditures to a separate fund, decreased rent as Fire Prevention is now in a city facility, 
decreased copier rental costs associated with the new contract, energy and maintenance 
savings anticipated from initiatives implemented by Amaresco, as well as continued refinement 
and efficiencies in operating needs. 

• A $300,000 increase in capital costs due to increased transfers to the Renewal and 
Replacement Fund as a result of the increased values and the dedicated millage, as well as 
increases in debt service resulting from off-setting debt related to the Amaresco initiative. 
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The resulting gap between General Fund CSL expenditures and CSL revenues is approximately 
$2.9 million. 
 
It is important to note that operating costs are approximately $1.7 million less than the FY 2011/12 
budget, reflecting the continuation of various cost savings initiatives by the City such as re-bidding 
contracts, and careful review of department line item expenditures. 
 
Together, salaries and fringe represent 73 percent of CSL  costs, with salaries and pension 
representing approximately 67 percent of the total current service level (CSL) budget of $255.6 
million, (including the impacts of merit/steps increases, pension contributions, etc.) 
 
 
APPROACHES TO BALANCE 
 
Based on direction provided by the Finance and Citywide Projects Committee meetings in July and 
August 2012, the approximately $2.9 million shortfall between Current Service Level revenues and 
expenditures has been addressed through employee givebacks of nearly $3.8 million, which 
partially offsets the additional employee health and pension cost. 
 
The total cost of additions and service enhancements in the General Fund ($3.7 million) has been 
more than offset by departmental efficiencies, an additional resort tax transfer, and revenue 
enhancements, resulting in a surplus of $800,000 to be used as a set aside for the FY 2013/14 
budget, to offset the loss of the one-time carry forward of the $2.2 million FY 2011/12 pension 
credit savings to FY 2012/13. 
  

Expenditures
FY 2011/12      

Budget

FY 2012/13     
CSL          

Budget

% of FY 
2012/13 

CSL

Inc/(Dec) over 
FY 2011/12 

Total Budget

Salaries 101,126,813$     $102,540,000 40.1% 1,413,187$      
Overtime/Other Wages 10,419,043         10,658,000      4.2% 238,957          
Benefits

Pension - F&P 35,602,142         38,532,000      15.1% 2,929,858       
Pension - MBERP 10,964,684         13,756,000      5.4% 2,791,316       
Other Pension Costs 5,802,867          5,913,000        2.3% 110,133          

Health and Life 9,147,658          10,782,000      4.2% 1,634,342       
Other Benefits 4,043,146          4,333,000        1.7% 289,854          

Total Benefits 65,560,497         73,316,000      28.7% 7,755,503       
Total Salary and Benefits 177,106,353       186,514,000     73.0% 9,407,647       

Operating 26,983,687         25,300,000      9.9% (1,683,687)      
Internal Service Funds 36,131,881         39,312,000      15.4% 3,180,119       
Capital & Debt  4,114,819          4,447,000        1.7% 332,181          
Total 244,336,740$     255,573,000$   100% 11,236,260$    
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Proposed Current Service Level Budget

Revenues 252,712,000$      
Expenditures 255,573,000$      

Net CSL Gap (2,861,000)$         

Employee Givebacks to Offset Increases in Health and Pension Costs

$7.2 million in pension increases across all funds prior to a one time credit and $5.7 million in
the General Fund. $1.9 million health increase citywide and $1.6 million in the General Fund,
including the $.86 million impact of the expiration of the five percent of salaries giveback 
toward health insurance for Police and Fire

(3,000,000)           
General Fund Employee Givebacks (3,000,000)           

Potential Additional Changes in Expenditures
Living Wage FY 2012/13 Increase 62,000$               
Landscape Maintenance Impact of New Capital Projects 81,000                 
Minimal Impact Reductions/Efficiencies (932,000)              
Additions and Enhancements
   Additional Building Positions in Response to Increased Demand 702,000               
   Enhancements for Police Services 947,000               
   Enhancements for Internal Affairs 50,000                 
   Enhancements for Outside Audits 150,000               
   Other Service Enhancements 306,000               
   Transfer to Pay As You Go 1,400,000            
General Fund Impact of Change to Health Insurance Start Date for New Employees (24,000)                
General Fund Impact of Internal Service Fund Enhancements 134,000               

Impact of Efficiencies/Enhancements 2,876,000$          

Revised Net Gap (2,737,000)$         
Other Changes in Revenues
Resort Tax - Transfer to GF 4,000,000$          
Revenue Enhancements 263,000               
Reduction of Millage by 0.0213 ( to reduce surplus) (400,000)              
Reduction of Building Development Permit Fees (295,000)              

3,568,000$         
Total Net Surplus/Set Aside 831,000$            

Approaches to Balance
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The resulting total Adopted General Fund Operating Budget for FY 2012/13 is $256.3 million, 
which is $11.9 million or 4.9 percent more than the FY 2011/12 Adopted Budget of $244.3 
million. 

 
 

GENERAL FUND REVENUES 
In Millions % Incr. % of Incr.

Property Taxes 110.39$            114.32$            44.61% 3.92$           3.55% 32.85%
Property Taxes ‐ Normandy Shores 0.11                   0.13                   0.05% 0.02             18.93% 0.17%
Other Taxes 24.28                 24.02                 9.37% (0.26)            ‐1.05% ‐2.14%
Licenses & Permits 17.07                 20.03                 7.82% 2.96             17.33% 24.78%
Intergovernmental 10.09                 9.83                   3.83% (0.26)            ‐2.62% ‐2.21%
Charges For Services 10.68                 10.67                 4.16% (0.02)            ‐0.15% ‐0.14%
Fines and Forefeits 2.57                   2.20                   0.86% (0.38)            ‐14.57% ‐3.14%
Interest 3.43                   2.98                   1.16% (0.45)            ‐13.03% ‐3.74%
Rents and Leases 6.03                   6.46                   2.52% 0.43             7.12% 3.60%
Miscellaneous 12.42                 11.83                 4.62% (0.59)            ‐4.78% ‐4.97%
Resort Taxes 26.97                 30.97                 12.08% 4.00             14.83% 33.49%
Other  7.98                   8.53                   3.33% 0.55             6.90% 4.61%
Reserves ‐ Bldg Dept 1.55                   1.50                   0.59% (0.05)            ‐3.02% ‐0.39%
Parking Surplus Transfer 7.20                   7.20                   2.81% ‐               0.00% 0.00%
Prior year set aside 3.55                   3.40                   1.33% (0.15)            ‐4.26% ‐1.27%
Prior year set aside for Pension Credit 2.21                   0.86% 2.21             0.00% 18.50%
Total 244.34$            256.28$            100.00% 11.94$         4.89% 100.00%

Change from FY 2011/12 Budget
FY 2011/12 
Adopted
Budget         

(in millions)

FY 2012/13 
Adopted
Budget         

(in millions)

% of FY 
2012/13 
Adopted 
Budget

 

GENERAL FUND EXPENDITURES 
In Millions % Incr. % of Incr.

Salaries 101.13$            100.08$            39.05% (1.04)$         ‐1.03% ‐8.74%
Overtime/Other Wages 10.42                 10.39                 4.05% (0.03)            ‐0.26% ‐0.23%

Subtotal Salaries 111.55$            110.48$            43.11% (1.07)$         ‐0.96% ‐8.97%
Benefits
Pension ‐ F&P 35.60$              38.53$              15.04% 2.93$           8.23% 24.53%
Pension ‐ MBERP 10.96                13.76               5.37% 2.79            25.46% 23.37%
Other Pension Costs 5.80                  5.91                 2.31% 0.11            1.90% 0.92%
Health and Life 9.15                  10.88               4.24% 1.73            18.88% 14.46%
Other Benefits 4.04                  4.34                 1.69% 0.30            7.42% 2.51%

Subtotal Benefits 65.56                73.42               29% 7.86            11.99% 66%
Subtotal Salary and Benefits 177.11$           183.89$           71.76% 6.79$           3.83% 56.83%

Operating 26.98                26.34               10.28% (0.64)           ‐2.37% ‐5.36%
Internal Service Funds 36.13                39.45               15.39% 3.31            9.17% 27.75%
Capital & Debt   4.11                  5.77                 2.25% 1.65            40.13% 13.83%
Set Aside for Future Year ‐                    0.83                 0.32% 0.83            100.00% 6.96%
Total 244.34$           256.28$           100.00% 11.94$         4.89% 100.00%

FY 2011/12 
Adopted
Budget         

(in millions)

FY 2012/13 
Adopted
Budget         

(in millions)

% of FY 
2012/13 
Adopted 
Budget

Change from FY 2011/12 Budget
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ENTERPRISE FUNDS  
 
Enterprise Funds are comprised of Sanitation, Water, Sewer, Stormwater, Parking, and Convention 
Center Departments. The Adopted FY 2012/13 Enterprise Funds Budget is $161.1 million.  This 
represents a decrease of $4.4 million (2.8 percent) from the FY 2011/12 budget of $156.7 million, 
primarily due to: 
 

• Increases in salary, pension and health cost similar to those described in the General Fund, 
although in the Sanitation Department  Adopted Budget incorporated reduced personnel costs 
and increased use of temporaries based on historical information ($2.1 million)  

• Increases in Sewer treatment DERM fees charged by Miami-Dade County ($4.6 million) – with 
associated increases in sewer revenues collected by the City 

• Increases in funding for future renewal and replacement projects and equipment which is 
determined by prior year depreciation amounts ($2.4 million) 
 

These increases are offset by decreases in debt service payments by the Stormwater Fund ($2 million) 
as the debt service for bonds sold in FY 2011/12 along with associated refinancing of existing bonds 
resulted in lower than budgeted debt service costs; reduced operating costs in the Convention Center 
offset by reduced revenues due to an accounting treatment change of electrical revenues ($1.2 
million); reduced funding needed to be transferred for the Stormwater Rate Stabilization Fund ($1 
million); and other miscellaneous reductions ($300,000). 
 
 

INTERNAL SERVICE FUNDS  
 
Internal Service Funds are comprised of the Central Services, Fleet Management, Information 
Technology, Risk Management and Property Management Divisions.  The Adopted FY 2012/13 
Internal Service Fund budget is $59.3 million.  This represents an increase of $5.0 million (9.3 
percent) from the FY 2011/12 budget, primarily due to increases in salary, pension and health cost 
similar to those described in the General Fund as well as increases in Police liability claims 
($750,000), and debt service for replacement of vehicles and equipment ($1.1 million).  These 
costs are completely allocated to the General Fund and Enterprise Fund departments, and the Risk 
Management Fund reimburses the General Fund for the cost of legal services.  
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RESORT TAX BUDGET  
 
The Adopted FY 2012/13 Resort Tax budget is $54.2 million, an increase of $6.6 million (14 
percent) from FY 2011/12.  This reflects the continued increase in resort tax revenues, consistent 
with other tourism indicators throughout the County, but especially in Miami Beach. Of the $6.6 
million increase: 
 

• $4 million is transferred to the General Fund for tourism-related services provided by 
General Fund departments for a total transfer of $31 million.   

• $670,000 is used to increase funding for Memorial Day and Spring Break to levels 
deployed in FY 2011/12 as well as provide for enhanced holiday decorations 

• $56,000 is for the contractual CPI adjustment in the transfer to the Greater Miami 
Convention and Visitors Bureau, for a total of $5.3 million. 

• $390,000 and $300,000 are transferred for quality of life capital projects and the arts and 
the Miami Beach Visitors Convention Authority based on funding formulas, for a total of 
$4.7 million and $2.1 million, respectively.   

• The Debt service is increased by $380,000 from $5.5 million to $5.9 million, and 
administrative expense are increased by $100,000.  

• Further, $100,000 continues to be funded for a Miami Beach marketing campaign and 
$83,000 for tourism related economic development activities in North Beach and 
$100,000 towards attracting a major event such as the Miss USA pageant.  In addition 
$148,000 was added in FY 2012/13 for a Washington Ave Tourism Enhancement 
Initiative, which includes $75,000 for a grant to the FIU-Wolfsonian.  The Resort Tax 
contingency budget totals $480,000. 

 
CONCLUSION  

 
Although the development of our budget this year has been challenging, through rigorous review 
and good leadership, the Adopted Work Plan and Budget for FY 2012/13 is balanced and 
enables the City of Miami Beach to continue delivering outstanding, enhanced services to our 
residents, businesses and visitors, providing fee relief in our Enterprise Funds, and continuing 
structural enhancements to ensure the long-term sustainability of the City.  
 
In summary, the Adopted FY 2012/13 General Fund operating budget maintains current service 
priorities for the community, despite property tax rates set at 1.3 mills (17 percent) lower than FY 
2006/07.  Further, I am also recommending keeping water, sewer, and stormwater rates flat, other 
than the sewer pass through for increases in the Miami-Dade County wholesale sewer rate. 
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GENERAL FUND Impact
Cumulative 
Dept. Impact

Full 
Time

Part 
Time

Proj. 
Vacant Filled

Mgt. & 
Admin

Non 
Mgt.

Police

Community Policing Reconfiguration- Eliminate 1 Police Commander in
Technical Svcs plus 1 Administrative Aide I position in CID and replace
with 3 Crime Analyst positions  (67,000) (67,000) 1.0 1.0 (2.0) 3.0

Information Technology Enhancement- Add 1 Senior Systems Analyst,
offset by $80,000 reduction in overtime (8,000) (75,000) 1.0 1.0

Convert Emergency Manager from full-time to part-time effective 1/1/13
(filled Major position to be vacated 1/1/13) (61,000) (136,000) (1.0) 1.0 (1.0)

Parks & Recreation

Eliminate (5) vacant positions (1 MSW I and 4 MSW II) for FY12 and utilize 
a portion of  the funds,  to obtain contractual professional irrigation 
services utilizing  a contracted irrigation service provider for $80,000. 
Assumes implementation October, 2013. Add list of positions           (43,000) (43,000)          (2.0) (3.0) (5.0) (5.0)
Eliminate (1) MSW III part-time (21,000)          (64,000)          (1.0) (1.0)

Public Works
Eliminate 1 Street Operations Supervisor position (71,000)          (71,000)          (1.0) (1.0) (1.0)

City Manager's Office

Freeze one (1) Assistant City Manager (ACM) position and one (1) 
assistant for 6 months during interim transitional period - Assistant 
incumbent to be placed in existing vacancy (132,000)                 (132,000)

City Clerk
Transfer passport service function to the Customer Service Center 
eliminate 1 Office Associate II position (57,000)          (57,000)          (1.0) (1.0) (1.0)

Citywide
Replace  CAC supplemental funding from General Fund with an increase in 
Quality of Life Funding (estimated increase of $200,000 from FY12 to FY13)           (152,000) (152,000)        

Total General Fund Without Transfers (612,000)$      (612,000)$      (3.0) (3.0) (6.0) (1.0) (2.0) (4.0)

Transfers

Reduced funding for IT Technology projects based on department requests           (320,000) (320,000)$      

Total General Fund (932,000)$      (932,000)$      (3.0) (3.0) (6.0) (1.0) (2.0) (4.0)

INTERNAL SERVICE FUNDS Impact
Cumulative 
Dept. Impact

Risk Management -Insurance
Implement a 90 day waiting period for newly hired unclassified employees enrolling
in medical insurance plans this is the same as what currently exists for newly hired 
classified employees.  ($30,000) -$               

Property Management
Reclassify Data Entry Clerk position to Office Associate IV to increase 
efficiency by combining data entry duties and administrative support 
needed - ($6,000)  $                 -   

Total Internal Services Funds -$               -$               

POSITIVE IMPACT OR MINIMAL SERVICE IMPACT, EFFICIENCIES, ETC.

Position Impacts

ATTACHMENT B
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GENERAL FUND Impact
Cumulative 
Dept. Impact

Full 
Time

Part 
Time

Proj. 
Vacant Filled

Mgt. & 
Admin

Non 
Mgt.

Position Impacts

ENTERPRISE FUNDS Impact
Cumulative 
Dept. Impact

Full 
Time

Part 
Time

Proj. 
Vacant Filled

Mgt. & 
Admin

Non 
Mgt.

Sewer
Eliminate 1 Assistant Pumping Mechanic (47,000)          (47,000)          (1.0) (1.0)

Sanitation

Eliminate 1 Vacant Waste Driver Supervisor (49,000)          (49,000)          (1.0) (1.0) (1.0)
Reclassify 1 Administrative Aide I and replace with an 1 Office Associate V
to provide an enhanced level of Administrative support required by Division
- ($14,000) (49,000)          
Outsource Maintenance of Beachfront restrooms  - 2 MSW II and 2 MSW 
III (Sanitation)  $       (62,000) (111,000)$      (4.0) (4.0) (4.0)

Parking

SIGN SHOP & METER SHOP UNITS - Convert 1 Parking Operations 
Supervisor from full time to part time.  No decrease in Level of Service

(18,000)$        (18,000)$        (1.0) 1.0
SIGN SHOP & METER SHOP UNITS - Convert 1full-time Meter Tech II 
and 1 full-time Meter Tech I TO 3 PT Meter Tech Is  No decrease in Level 
of Service

(4,000)$          (22,000)$        (2.0) 3.0
ENFORCEMENT - Convert 3 full-time Pkg Enforcement Specialist Is to 4 
part-time Pkg Enforcement Specialist Is. No decrease in Level of Service

(16,000)$        (38,000)$        (3.0) 4.0

Total Enterprise Funds (196,000)$      (196,000)$      (12.0) 8.0 (5.0) 0.0 0.0 (6.0)

Grand Total (1,128,000)$   (1,128,000)$   (15.0) 5.0 (11.0) (1.0) (2.0) (10.0)

OTHER FUNDS Impact
Cumulative 
Dept. Impact

Health Insurance Fund
Implement a 90 day waiting period for newly hired unclassified employees enrolling
in medical insurance plans this is the same as what currently exists for newly hired 
classified employees. (30,000)$        (30,000)$        

Position Impacts
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Impact

Cumulative 
Department 
Impact

Full 
Time

Part 
Time

Proj. 
Vacant Filled

Mgt & 
Admin

Non 
Mgt.

Police

-$              

-$              

-$              

PENDING STUDY 
AND CONTRACT 
NEGOTIATIONS

Fire (Ocean Rescue)
PENDING 
FURTHER 
EVALUTATION

-$                    $                -   -    -    -       -     -    -    

ATTACHMENT C
SERVICE ADJUSTMENTS

Reduce the Overtime Budgets (1210,1220) by amending the minimum staffing ordinance to set 
staffing levels to a minimum of 42 personnel when there are more than 3 unscheduled absences at 
the start of the shift. Note: There are no reductions to the number of firefighters assigned to shifts. 
Projection based on 07/08, 08/09 and 09/10 OT costs for 43rd and 44th person and shift strength 
of 184 (the same as the last three Fiscal Year). Annual estimated impact is $800,000 but requires 
collective barganning with the union.  Implementation 7/1/12 is assumed.

Position Impacts

GENERAL FUND

Eliminate 4 School Liaison Officers & 1 School Liaison Supervisor. These positions serve as
liasons to the public elementary and middle schools in Miami Beach. Elimination will result in no
officers being assigned to the public schools in Miami Beach, which leads to a greater
dissatisfaction from within the community.  ($228,000)

Fire

Reducing the Ocean Rescue Division schedule to better reflect usage

Eliminate one 1 Public Safety Specialist assigned to Criminal Investigation Divison
(CID)/Administration. The ability to review and enhance video from crime scenes will be impacted
and may result in longer processing time. This will delay the solvability factors of certain types of
crimes. ($50,000)
Re-assign Officer assigned to the Police Athletic League and eliminate 1 vacant Officer position.
The impact will be a loss in relationship with youth programs within the City (66,000).

Total

35



GENERAL FUND

Police

7,000$          7,000$        7,000$         

Fire

Increase Fire Transport Fees to Miami Dade County Levels for FY 12012/13 
and add charges similar to Hialeah and Coral Gables

SERVICES AND TRANSPORT Miami Beach Miami-Dade

ADVANCED LIFE SUPPORT (ALS) N/A N/A

ALS 1 TRANSPORT 1 $600.00 $800.00

ALS 2 TRANSPORT 2 $800.00 $800.00

SPECIALTY CARE TRANSPORT (ALS SCT) $0.00 $900.00

BASIC LIFE SUPPORT (BLS) TRANSPORT $500.00 $800.00

PROCEDURES AND EQUIPMENT

BACKBOARD $25.00 $25.00

CARDIAC MONITORING $25.00 $25.00

CERVICAL COLLAR $25.00 $25.00

IV SOLUTIONS $25.00 $25.00

MILEAGE PER MILE OR FRACTION $10.00 $15.00

OXYGEN PER TANK OR FRACTION $30.00 $30.00

SPECIAL HANDLING (EXTRICATION, ETC.) $25.00

CARDIAC ARREST RATES
Coral Gables/ 

Hialeah

AUTO PULSE LIFEBANDS $175.00

RESCUE POD $100.00

DEFIBRILLATION PADS $100.00

EZ-IO $100.00 192,000$       $    192,000 199,000$     

Parks and Recreation

$25,000  $      25,000 

 $      25,000 

$14,000  $      39,000  $     238,000 

TCD

5,000$          5,000$        

5,000$        

20,000$        25,000$      263,000$     

ATTACHMENT D

Fiscal 
Impact

 REVENUE ENHANCEMENTS

Cumulative 
Fund Impact

Cumulative 
Department 

Impact

POTENTIAL 
GENERAL 

FUND 
REVENUES

Charge for commercial false alarms consistent with Miami-Dade County which is to not start charging the 
$100 penalty until the forth violation, and having it raise with additional violations and capped $500.

Increase Staff Rental Rates. Example below show est. rental revenues collected in FY11 & compare them 
to est. proposed rates for the total est. increases in revenues. Staffing: $63,000 est. collected in FY 11; 
Proposed 40% Increase (from $25 to $35 p/hr)  in FY 13 is $88,000.  Difference (Est. Revenue Increase) = 
$25,000

Increase Resident Pavilion Rental Rates for 4 hour Rental, including Normandy Isle, Muss Park, Palm 
Island. Rental revenues collected in FY11 and compare them to est. proposed rates for the total estimated 
increases in revenues.
Proposed increase from $100 to $125 in FY 13  $1,000

Proposed Increase in Resident North Shore Open Space Pavilion Rental Rates.  Examples below show est. 
rental revenues collected in FY11 & compared to est. proposed rates for the total estimated increases in 
revenues. 
Pavilions: $21,000 est. collected in FY 11; Proposed 100% Increase (from $75 to $125) in FY 13 is $35,000.  
Difference (Est. Revenue Increase) = $14,000

Add a $1 facility processing fee for all tickets at the Colony Theatre

Establish a $0.25 "comp" ticket order processing fee - $3,000

Co-produce events charging 30% of ticket sales rather than theatre and equipment rental
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ATTACHMENT E
ADDITIONS AND SERVICE ENHANCEMENTS

FT PT

GENERAL FUND

Potential Additions

Living Wage - existing contracts with living wage             62,000         62,000 
Living wage - potential impact for expiration of current golf course management 
agreement ($150,000 - pending contract negotiation/re-bid)  TBD         62,000 

Additions Since FY 2011/12 Budget

Locations added to the Parks & Recreation's Greenspace Management Division's areas 
of responsibility after the completion of the budget process with additional costs identified 
at the following locations:
CITYWIDE MOWING:
• Dickens & Tatum Waterway 21 Bumpouts & Medians (CIP) - $22,140
• Bonita Drive South - $768
• North Shore Park & Youth Center (Sports Field) increase for Bermuda - $34,001
• Miami Beach High School Swale, Dade Blvd N. to Par 3 - $7,350
• Hibiscus Island Hurricane Evacuation Site - $2,250
GROUNDS MAINTENANCE:
• Flamingo Neighborhood Streetscape Swales & Bumpouts - $3,500
• Washington Avenue Dog Park Increase - $1,250                                                                
• Normandy Business District (FDOT/CIP) - $3,000
• 71st Street Sidewalk Planters (FDOT/CIP) - $6,000                                                           
In addition the following will be added to the RDA budget                                                     
• Bass Museum (Renovated Site) CITY CENTER /RDA  $8,100                                          
• Soundscape Park Special Events (additional service required to facilitate the 38 plus 
events held at this Park: Movies, Wallcasts, Opera Nights, etc) - $19,200             81,000         81,000 

Total Additions          143,000      143,000 

Potential Enhancements

PoliceInternal Affairs Reorganization  Add 1 Investigator Supervisor and eliminate a Major 
position after 5 months in FY 2012/13 through attrition- currently the Police Department 
has one Lieutenant position underfilling a vacant Major position due to Reorganization -- 
when a Lieutenant position is vacated in February 2013, the Major position can be 
eliminated.             50,000         50,000 

Internal Affairs Reorganization - Adding 5 sworn investigators and 1 OAV. 1 Sergeant has 
already been assigned to the FBI.  1 Sergeant will be assigned to the Crime Suppression 
Team for the Entertainment District, 2 will be dedicated to Crime Investigations.  These 
enhancements would be offset by the elimination of 1 Public Safety Specialist, as well as 
a $79,000 reduction in overtime and 1 Sergeant would be eliminated through attrition 
before FY 2012/13 for a total of $313,000         50,000 

Add 2 ATV Police Officers in the North area working 2200 to 0800 hours (10pm to 8am) to
implement and enforce the beach closure.   This number has been refined to exclude 
new vehicles, fuel, maintenance and depreciation costs for the additional Police 
Department union positions being proposed, as they will not impact the FY 
2012/13 budget.  These vehicle costs of $76,200 will impact subsequent years.           165,000       215,000 2.0y pp
Team (Sergeant for the squad would be assigned from the IA reorg). This enhancement 
will be offset by the elimination of $100,000 in overtime.  This number has been refined 
to exclude new vehicles, fuel, maintenance and depreciation costs for the 
additional Police Department union positions being proposed, as they will not 
impact the FY 2012/13 budget.  These vehicle costs of $152,400 will impact 
subsequent years.           230,000       445,000 4.0

Add 6 Police Officers in the South area for a walking beat along Washington Avenue.             461,000       906,000 6.0
Add 1 Detention Officer to augment current staffing levels in all three shifts including 
weekends.   This number has been refined to exclude new vehicles, fuel, 
maintenance and depreciation costs for the additional Police Department union 
positions being proposed, as they will not impact the FY 2012/13 budget.  These 
vehicle costs of $38,100 will impact subsequent years.             66,000       972,000 1.0
Records Unit Enhancement - additional Records Technician and Data Entry Clerk will 
reduce the need for overtime in the unit by $80,000.               5,000       977,000 2.0g
Outreach             20,000       997,000 

Fire/Ocean Rescue
Conduct study to better determine beach usage by time of day, day of week and time of 
year in order to more efficiently allocate resources - $25,000

Positions
Cumulative 

ImpactFiscal Impact
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Building FT PT

Increase temporary labor to provide support  in the violations section of department to 
become more proactive in addressing construction without permits and unsafe structures.           106,000 106,000      p p p y g p
demand           149,000 255,000      
Add plan review position to continue to evaluate where permit fees appear to be in excess 
of 10 percent of the job value - this position will be done on contract rather than hiring a 
full-time employee           149,000 404,000      
Add a contracted Sr. Mechanical inspector and a contracted Sr. Building inspector to 
respond to increasing demand - contracting these positions rather than hiring full time 
employees provides for improved flexibility in response to market demands           298,000 702,000      

REHCD
Add a full-time Leasing Specialist 66,000 66,000        1.0

Convert part-time position shared  with TCD for field monitoring to a full time position in 
each department.  Also impacts TCD - see below 12,000 78,000        1.0 (0.5)

TCD
Convert part-time position shared  with REHCD for field monitoring to a full time position 
in each department.  Also impacts REHCD - see above 32,000 32,000        1.0 (0.5)
Installation of exterior lighting at the Colony Theater 15,000 47,000        
Purchase of cleaning equipment, carpet cleaner/extractor, wet-vac and burnisher for the 
Colony Theater which currently does not have its own equipment 4,000 51,000        

OBPI
Utilize outside audit contractor to review/audit one area of the city’s operations per year , 
CIP and Planning anticipated for FY 2013. 150,000 150,000      

Procure Grants research software (6 city departments; including 2 licenses for OBPI, and 
1 for Community Services who also requested similar software) – (based on 3yr contract) 8,000 158,000      

City Manager's Office
Community Outreach - Condominium Ombudsman - reassign duties to  utilize existing 
resources to provide service and carry out functions - $71,000 -              

Citywide
Increased Transfer to Pay-As-You-Go Fund 1,400,000 1,400,000   
Reinstate Festival of the Arts 55,000 1,455,000   
Additional Information Technology Funding For Automated Vehicle Locator (AVL) 
technology in Parks and Recreation vehicles, additional Fire vehicles and Public Works 
General Fund vehicles 114,000 1,569,000$ 

Total General Fund Enhancements 3,555,000$    3,555,000$ 18.0 (1.0)

Total General Fund 3,698,000$    18.0 (1.0)

INTERNAL SERVICE FUNDS FT PT

Potential Additions
Living Wage - existing contracts with living wage in Property Management               9,000           9,000 

Potential Enhancements

Property Management
Hand Sanitizers at City Facilities 29,000$          29,000        
AVL Funding for Public Works Property Management Vehicles 30,000            59,000        

Information Technology
Special Project Coordinator/Business Analyst to facilitate the review of business process 
requirement and data gathering for departments in order to identify technoly 
improvements, focusing on customer solutions. 85,000 85,000        1.0

Total Internal Service Funds 153,000$        153,000$    1.0 0.0

Fiscal Impact
Cumulative 

Impact
Total 

Fiscal Impact
Cumulative 

Impact
Total 
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ENTERPRISE FUNDS FT PT

Potential Additions
Living Wage - existing contracts with living wage in Public Works Stormwater, Sewer, 
Sanitation, Parking and Convention Center           253,000       253,000 

Potential Enhancements

SanitationWashington Avenue Tourism Enhancement Initiative - Increased pressure cleaning from 
bi-weekly to weekly- (1 MSW I & 1 MSWII; includes $34,000 for vehicle & equipment 
costs) 115,000$        115,000$    2.0

Sewer 
AVL Funding for Public Works Sewer Vehicles 18,000$          18,000$      

Water
AVL Funding for Public Works Water Vehicles 25,000$          25,000$      

Stormwater

AVL Funding for Public Works Stormwater Vehicles 6,000$            6,000$        

Total Enterprise Funds 417,000$        417,000$    2.0 0.0

Grand Total All City Funds 4,268,000$     570,000$    21.0 (1.0)

RDA FT PT

Potential Additions
Living Wage - existing contracts with living wage             20,000         20,000 
Increase Security coverage on Lincoln Road between the hours of 1am-6am, allowing for 
24 hour coverage between security and Police Officers.             35,000         55,000 
Addition of a Lincoln Road Mall Manager /"Point Person"- reassign duties to utilize 
existing resources to provide service and carry out functions - $61,000 55,000$      

Lincoln Road Tourism Enhancement Initiative - Increased pressure cleaning from bi-
weekly to weekly- (1 MSW I & 1 MSWII; includes $34,000 for vehicle & equipment costs) 101,000          156,000$    2.0

Locations added to the Parks & Recreation's Greenspace Management Division's areas 
of responsibility:                                                                                                                     
In the RDA                                                                                                                              
• Bass Museum (Renovated Site) CITY CENTER /RDA  $8,100                                          
• Soundscape Park Special Events (additional service required to facilitate the 38 plus 
events held at this Park: Movies, Wallcasts, Opera Nights, etc) - $19,200             28,000 83,000$      

Total RDA $184,000 83,000$      2.0 0.0

Resort Tax FT PT

Potential Additions
Increased funding for Overtime for Spring Break and Memorial Day Weekend consistent 
with levels deployed in FY 2011/12           680,000       680,000 
Washington Avenue Tourism Enhancement Initiative - Marketing ($73,000) and FIU-
Wolfsonian ($75,000 funded over 2 years)           148,000 828,000$    
Enhance Holiday Decorations             40,000 868,000$    
Sponsorship fee to help offset marketing and advertising expenses associated with the 
Ms. USA event.  If the event that Ms. USA is not held in Miami Beach, this funding will be 
used for other events.           100,000 968,000$    

Total Resort Tax $968,000 968,000$    0.0 0.0

Fiscal Impact
Cumulative 

Impact
Total 

Fiscal Impact
Cumulative 

Impact
Total 

Fiscal Impact
Cumulative 

Impact
Total 
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FT PT

Potential Enhancements
Sustainability Fund
Enhance the environmental sustainability of the community through comprehensive 
citywide Recycling Program                                                                                                   
• First year includes an intensive education and outreach campaign and after six months, 
beginning January 2013, warnings will be issued                                                                  
• Sustainability Officer will be responsible for conducting outreach, recycling guidance, 
and if necessary, issue warnings,                                                                                          
• Once the Recycling Program has been implemented, the Sustainability Officer can 
address other sustainability issues (greening restaurants, etc),                                            
• Administration will go back to Commission before issuing fines,                                        
• Enhancement funded from the Waste haulers Additional Services an Public Benefit 
Fund             95,000         95,000 1.0

Total Sustainability $95,000 $95,000 1.0 0.0

Special Revenue Fiscal Impact
Cumulative 

Impact
Total 
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EXHIBIT F 
 

FY 2012/13 Adopted Citywide Work Plan 
 

City of Miami Beach 
Strategic Planning Priorities 

VISION 
Cleaner and Safer; Beautiful and Vibrant; a Unique Urban and Historic Environment, a Mature, Stable residential 

Community with Well Improved Infrastructure; a Cultural, Entertainment and Tourism Capital and an International Center 
for Innovation and Business; while Maximizing Value to our Community for the Tax Dollars Paid 

↓ 

Vi
si

on
 

Li
nk

ag
e Key 

Intended 
Outcome 

Existing Citywide Initiatives Dept 

C
le

an
er

 / 
S

af
er

 
 

Increase 
visibility of 
Police 

• Add 2 ATV Officers in the North Area from 10pm  to 8am to implement and enforce 
beach closure 

• Add 6 Police Officers in the South area for a walking beat along Washington Avenue 
 

• Add Police Measures to Police & RDA Performance Plans using GIS to define crime 
statistics 
 

(POLICE) 
 
 
 
 

(RDA) 
 

Maintain 
crime rates 
at or below 
national 
trends 

• Develop system to provide timely information on types of crime by geographic 
segments of the community to allow more timely tactical deployment in response to 
“hot spots”  

• Work with IT Department to complete implementation of CAD/RMS technology 
solution for Records Management  

• Enhance security for Soundscape Park  
• Increase security coverage to 24 hours on Lincoln Rd 
• Add 4 Police Officers in the South area and Citywide to form an additional Crime 

Suppression Team. 
 

(POLICE) 

Improve 
cleanliness 
of Miami 
Beach rights 
of way 
especially in 
business 
areas / 
Improve 
cleanliness 
of city 
beaches 

• Continue to coordinate with internal departments in efforts to continue dissemination 
of information (flyers, door hangers) regarding 1st Weekend of the 
Month/Neighborhood Pride program 

• Enhance coordination with Home Owner’s Associations (HOAs), volunteer 
organizations such as Hands on Miami Beach Day, etc.  
 

• Work with Code and Sanitation to develop performance measures for City Center 
RDA using GIS 

• Increase pressure cleaning on Washington Avenue, Lincoln Rd and Ocean drive  from 
bi-weekly to weekly 
 

(COMM 
OUTREACH) 
 
 
 
 
(PUBLIC WORKS) 
 
 
 
 
 
 
 
 
 

  

41



 

Vi
si

on
 

Li
nk

ag
e Key 

Intended 
Outcome: 

Existing Citywide Initiatives Dept 
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Ensure 
compliance 
with code 
within 
reasonable 
time frame 

• Enhance methods/systems available for Code tracking response times and follow-
up 

• Enhance deployment flexibility for Code “quality of life” officers by adding laptops 
for part-time staff  
 

• Review and revise fine schedules in Chapter 30, using a consultant for the 
review/revision of Chapter 30 of the City Code of Ordinances  
 

• Explore scheduling alternatives for special master meetings allowing for backlog if 
needed to minimize meeting length and overtime Project 

(CODE)  
 

 
 
 
(CODE & 
FINANCE)  
 
 
(CITY CLERK)  
 

Ensure safety 
and 
appearance of 
building 
structures and 
sites 

• Installation of exterior lighting at Colony Theater 
 
 

(TCD)  
 

Maintain 
Miami Beach 
public areas & 
rights of way 
citywide 

• Facilitate departments to improve measurement methodologies for public 
appearance-ROW/Parks Landscaping and garages through a Public Area 
Appearance Index for roadways, sidewalks, turf and plant beds 
 

• Initiate landscape Maintenance of  South Pointe Phase III, IV & V Project  
• Initiate landscape maintenance for City Center ROW projects coming on line 

(Washington Ave and side streets – James, Lincoln and Lincoln Way)  
• Develop a tree inventory to include # by type, date last pruned, etc. 
• Amend current tree ordinance to provide for enhanced enforcement 

(OBPI,PUBLIC 
WORKS, 
PARKING)  
 
(PARKS & REC) 

Protect historic 
building stock 

• Explore changes to the 40-year recertification ordinance with Miami-Dade County  (BUILDING) 

Maintain strong 
growth 
management 
policies  

• Expand previous development management initiatives – (e.g. expanded Planning 
Board review of threshold projects in residential districts)  

• Work with CIP and other entities to implement recommendations of the North Beach 
Master Planning Strategy where feasible.  

(PLANNING) 

Increase 
satisfaction 
with family 
recreational 
activities 

• Develop Tennis Program for Tennis Courts Planned for Par 3  
• Implement Mobile APPS (Tee Times, Tennis, Facility Rentals, etc)  
• Review Programming and Management Bandshell/Unidad  
• Develop in-house  Blueways  Masterplan 

(PARKS& REC) 

Improve the 
lives of elderly 
residents 

  

Enhance 
learning 
opportunities 
for youth 

• Review training needs of public school staff to sustain International Baccalaureate 
(IB) program and facilitate all compact components 

 

(OBPI) 

Reduce the 
number of 
homeless 

• Continue with Project Home Shore campaign targeting members of the faith 
community with information and resources to empower them as outreach resources 
to the homeless, and secure non-governmental resources for homeless services.  
 

• Add $20,000 in overtime for the Neighborhood Resource Officer for additional 
Homeless  Outreach  

(COMM 
OUTREACH)  
 
 
(POLICE) 

Increase 
access to 
workforce or 
affordable 
housing 

• Explore transit opportunities with Miami-Dade Transit to connect affordable housing 
opportunities with workplace destinations  
 

• Develop marketing plan for affordable housing/, including advertising and providing 
media information regarding major accomplishments related to affordable housing 
and opportunities funded by the City 

(PUBLIC 
WORKS) 
 
(REHCD) 

Promote and 
celebrate our 
City’s 
diversity 
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Maximize 
Miami Beach 
as a 
destination 
Brand 

• Develop infrastructure to ensure Miami Beach in the next 20 years as the “most mobility 
friendly” city, “most aging population friendly” city, etc.  
 

• Enhance logistics management and oversight of special events and film/print productions 
• Develop a marketing program to enhance Washington Avenue tourism, which highlights 

cultural institutions, historic buildings, diverse & successful businesses, hotels, and 
special places and  includes a brochure and map, median banners, and TV commercial 

• Include funding for sponsorship fee to help incentivize Miss USA to relocate the show to 
Miami Beach and promote the destination on international media outlets 

• Reinstate funding for Festival of the Arts to enhance cultural activities throughout the City 
 

• Increase funding for overtime for Spring Break and Memorial Day Weekend consistent 
with levels deployed in FY 2011/12. 

 
• Enhance city-wide  holiday  decorations program (Includes decorations at City of Miami 

Beach main entrances via Julia Tuttle Causeway and 5th Street; additional street 
decorations along 41st Street, Collins Avenue, and 71st Street; and median decorations 
along Collins Avenue) 

 
• Identify and monitor business area measures (cleanliness, crime, public appearance, 

turnover, etc.) 

(PUBLIC WORKS) 
 
 
(TCD) 
 
 
 
 
 
 
 
(TCD/POLICE/ 
CODE) 
 
(PARKS) 
 
 
 
 
(ECON DEV) 

Improve 
Convention 
Center facility 

• Complete Convention Center Expansion and Enhancement Project 
 

(ECON DEV) 

Diversify 
business 
base in Miami 
Beach 

• Work with State of Florida DCA on implementation of the Energy Economic Zone Pilot 
Program  

• Identify barriers to growth for the City’s businesses that are in non-economic base 
industries 

• Develop and implement a program to provide outreach to new businesses in the City and 
businesses leaving the City of Miami Beach 

• Develop Lincoln Lane 

(ECO DEV) 

Improve 
building 
development 
related 
Processes 
 
 
 

• Continue FY2006/07 initiative to track reasons for building and fire rejections trough 
implementation of electronic plan review  

• Develop tracking for the number of times a supervisor has to over-rule inspectors for 
changes to plans work being directed in the field with Building Development Process 
Task Force in streamlining plan review processes and validating performance targets 

• Evaluate integration of  Fire Prevention into Building Department activities/space with 
goal of improved customer service 
 

• Provide Technical Training program for Plans Examiners and Inspection staff in their 
discipline  

• Improve the dispute resolution process for building development permits  
• Replace permitting system for building development process  
• Implement customer service training for building development process 
• Eliminate the number of past due elevator inspections  
• Review and revise all building development process forms 
• Develop  Temporary Certificate of Occupancy(TCO)/ Partial Certificate of Occupancy 

PCO guidelines/streamline process  
• Prepare Information brochures for Building customers  
• Explore functionality of current and future permitting software systems to determine if 

there is the possibility of publishing on the website the location and status(workflow) of 
permit application 

• Periodically hold public forum for customers to provide feedback on Building department 
services and suggestions for improvement 

• Provide Support in the violations section of department to become more proactive in 
addressing construction without permits and unsafe structures 

• Improve Inspection and plan review services in Building for increased demand 
• Add plan review position to continue to evaluate where permit fees that appear to be in 

excess of 10 percent of the job value 
• Improve flexibility in response to market demands for Building Development Process 

 
• Work with Building Development Process Task Force in streamlining plan review 

processes and validating performance targets 

(BUILDING/ 
FIRE) 
 
 
 
 
 
 
(BUILDING) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
(PUBLIC 
WORKS) 
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Enhance 
mobility 
throughout the 
City 

• Work with County to identify how Intelligent Transportation Systems can be used in 
Miami Beach 

• Enhance education and marketing programs informing residents about bicycle paths 
and bike lanes in Miami Beach and promote bike friendly capital projects currently 
underway 

• Evaluate / enhance education programs informing residents and visitors about bicycle 
paths throughout the City  

• Update Atlantic Greenway Master Plan (Bike Master Plan) 
• Complete design of West Avenue bridge 

 
• Focus on long term transportation plans with the County using PTP dollars 
• Pursue project authorization in the new federal Surface Transportation Authorization bill 

(PUBLIC 
WORKS) 
 
 
 
 
 
 
 
 
(ECO DEV) 

Improve 
Parking 
Availability 

• Continue to develop and implement marketing plan for parking and traffic, including 
identification of areas of underutilized capacity through measurement of garage capacity 
and in support of implementation of Citywide way-finding signage plan  

• Explore outsourcing of dispatch operations or add 4 part-time Dispatchers to provide 
coverage for leave, etc. in lieu of using part-time Parking Enforcement Specialists - 
offset by increased revenues from parking enforcement 

• Develop map of the City with desirable sites for purchase suitable for expansion of 
parking facilities  
 

• Continue to evaluate opportunities to acquire land where possible for additional parking  
 

• Add 53 parking spaces during and 88 spaces in as a result of projects in 69th Street and 
Harding Avenue, 41st Street and Royal Palm Avenue, and Ocean Dr. and 1st Street.  

(PARKING)  
 
 
 
 
 
 

 
 
(ECO DEV)  

 
 

(CIP) 

Ensure value 
and timely 
delivery of 
quality capital 
projects 

• Create and apply a standard close-out procedure to all CIP projects in order to assure 
proper transition to owner department   

• Evaluate & implement means to secure post-construction resident and business 
feedback for ROW projects to determine satisfaction with project communication and 
project quality  

• Implement internal tools to manage projects 
• Initiate construction of the following ROW projects that will improve roads and sidewalks 

in Biscayne Pt., Bayshores A/B/C; Sunset Isl. 1 & 2; Ven. Isl; & City Center 9B  
• Institute a contractor Quality Assurance/Quality Control program that will serve to provide 

measures to gauge the progress and successful completion of a project across various 
attributes.  

• Produce graphical project scheduling and measurement tool  
• Enhance performance tracking and scheduling by hiring an outside person 

(CIP) 

Ensure well-
maintained 
facilities 

• Conduct 40 year recertification of City Buildings required by Miami-Dade County 
through the use of outside services  

• Continue ongoing remediation and monitoring activities at the Miami Beach and 
Normandy Shores Golf Courses  

• Improve beach shower drainage and maintenance 
• Accelerate past due renewal and replacement projects 
 
• Develop a systematic process for assessing Recreation Facilities on a continuous basis 

(PUBLIC 
WORKS)  
 
 
 
 
 
(PARKS & REC) 

Maintain 
City’s 
infrastructure  

• Establish baseline values for water, sewer, and storm water pipes  
• Complete assessment of streetlight poles/fixtures 
• Develop GIS monitoring map to manage pavement program 
• Develop GIS baseline infrastructure maps that also reflect planned improvements over 

the next five years for: roadways, sidewalks, seawalls, sewer, water, street lighting 
• Develop Right of Way Management Policy to minimize impacts after streets have been 

improved 
• Develop policy regarding signs in Right of Way 
• Fully assess upcoming neighborhood projects to ensure that roadway and sidewalk 

deficiencies are addressed 

(PUBLIC 
WORKS) 
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Improve storm 
drainage 
citywide 

• Develop GIS baseline storm water infrastructure map that also reflects planned 
improvements over the next five years 

• Develop GIS monitoring to manage stormwater maintenance program 
• Develop GIS baseline street lighting infrastructure that also reflects planned 

improvement over the next five years  
 

• Increase Code Enforcement for Restaurant Drains  

(PUBLIC 
WORKS) 
 
 
 
 
(CODE) 

Preserve our 
beaches 

• Continue federal lobbying to secure funding and sources of sand for beach re-
nourishment  

 
• Provide Feedback to Environmental Division in Public Works to meet their beach 

monitoring needs  
• Increase the current par-time Field Monitor to full-time status to preserve the quality of 

the City’s beaches and better monitor the 63 beachfront concessions and street 
markets, including the weekend activities of the two Lincoln Road Markets and the 
Normandy Market.  

(PUBLIC 
WORKS/ECO DEV)
 
(REHCD) 
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Maximize 
efficient delivery 
of services 

• Implement Human Resources Workflow Processing Software  
 

• Streamline special event permitting process & review bond requirements  
 
• Work with OBPI to develop a program to assess effectiveness of Code Compliance 

enforcement efforts, similar to Internal Audits’ review of the parking enforcement efforts 
  
• Develop and implement customer feedback mechanisms for Fleet Management 

services  
• Create service level agreements with departments for preventive maintenance (oil 

changes) based on new engine technology, improved synthetic fluids and 
manufacturers recommendation and track impact on fleet expense  

• Evaluate internal processes and cost effectiveness of decommissioning 
vehicles/equipment for auction  
 

• Offer quarterly emergency management team section training 
• Implement high priority initiatives derived from the June 2012 emergency management 

table-top exercise after action reports 
• Prepare a resident re-entry plan for after emergency events 
• Initiate partnerships with the business community to both encourage the creation of 

business continuity plans and to better involve the business community in disaster 
mitigation, preparation, response and recovery 
 

• Develop and implement Procurement Customer Surveys City departments, users 
bidders and proposers  
 

(HR) 
 
(TCD)  
 
(CODE) 
 
 
(FLEET) 
 
 
 
 
 
 
 
(FIRE) 
 
 
 
 
 
 
 
(PROCUREMENT)
 

Control costs of 
payroll including 
salary and 
fringes/ Minimize 
Taxes/ Ensure 
expenditure 
trends are 
sustainable over 
the long term 

• Pursue pilot implementation of weekend staffing schedule for Fire Fighters with 
additional staffing to reduce overtime  
 

• Develop accident review committee citywide similar to Police 
• Complete FY2012/13 contract negotiations with collective bargaining unions 
• Support the Budget Advisory Committee’s review of City Medical Plans 

 
• Continue implementation of Accident Awareness and Prevention program with HR, Risk 

and Police by initiating a process to monitor and verify licensing of driver & operators.  
 
• Pursue use of pay cards for employees without automated deposits 

 
• Implement recommendations of Code financial audit  

 
• Work with State Attorney/Dade Chiefs to implement initiatives to reduce court overtime 
• Add 1 Records Technician and 1 Data Entry Clerk in order to reduce the need for 

overtime in the Records Management Unit 
 

 

(FIRE)  
 
 
(HR) 
 
 
(FLEET)  
 
 
(FINANCE)  
 
(CODE)  
 
(POLICE) 
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Increase 
community 
satisfaction with 
City government 

• Continue to work with OBPI to develop a mechanism for surveying customer 
satisfaction at Customer Service/Business Tax window  

• Expand contracted call center for use by Water and Parking 
• Replace Licensing module 
• Coordinate between Finance, Planning, and OBPI to revise Certificate of Use fees to 

reflect full cost 
 

• Expand Service Shopper to contracted operations and charge enterprise funds as 
appropriate  

• Develop a process improvement plan to evaluate City processes on a regular basis 
 
 

• Procure an outside contract to improve Quality Assurance/Quality Control and identify 
consistency issues in the Fire Prevention Bureau  

(FINANCE)  
 
 
 
 
 
 
(OBPI)  
 
 
 
 
(FIRE) 
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Enhance the 
environmental 
sustainability of 
the community 

• Continue to pursue Green initiative:  (FLEET) 
 Fuel-efficient vehicles  

 
• Achieve LEED certification for the following City facilities moving into construction: 

Flamingo Park Tennis Center, Sunset Harbor Parking Garage, Property Management 
Facility, and 6th & 53rd St. restrooms 

• Seek opportunities to implement sustainable green initiatives in ROW projects 
 
• Create structured process to solicit feedback from users about energy efficiencies that 

have been implemented 
• Install hand sanitizers in City Facilities 
• Enhance the environmental sustainability of the community through comprehensive 

Citywide Recycling program, including conducting responsible outreach and recycling 
guidance 

 
 
(CIP) 
 
 
 
 
 (PUBLIC WORKS) 
 
 
 
 

Enhance external 
and internal 
communications 
from and within 
the City 

• Update CIP Website to provide current Capital Program status and enable expanded 
communications with the Miami Beach community to address project related concerns 
and follow-up status  
 

• Partner with the North Beach commercial real estate industry and other interests to 
create a commercial site directory.  

 
• Expand Performance Improvement component of Excellence Miami Beach website 

 
• Establish a Condominium Ombudsman in the City Manager’s office to quickly and 

efficiently resolve any issues associated with condominium ownership 

(CIP) 
 
 
 
(ECO DEV)  
 
 
(OBPI) 
 
(COMMUNITY 
OUTREACH) 

Expand e-
government 

• Complete on–line application for Online Applications for Recreation 
 

• Implement Pretty Good Privacy (PGP) encryption solution to safeguard data and secure 
transmittal of sensitive information via email 

• Conduct website focus groups with businesses and residents to review and enhance 
the City of Miami Beach website 

• Re-write log of pending City Commission documents 
• Re-write Access programs for lobbyist and Boards of Committees 

 
• Identify and develop of Mobile Applications for visitors and residents 
• Explore phone apps that can be developed related to arts, tourism, etc.  
 
• Implement City works Mobile Inventory Management to improve efficiency of material 

and work order management in the Public Works warehouse storeroom 
 
• Continue to work with IT to develop Parking website with the ability to perform business 

transactions online  
 
• Implement Work Order tracking System 
 
• Develop Contract Module training citywide  
• Expand of e-procurement system 

(PARKS & REC/ IT)  
 
(IT) 
 
 
 
 
 
 
(IT/TCD) 
(TCD) 
 
(PUBLIC WORKS)  
 
 
(PARKING)  
 
 
(COMMUNICATIONS)
 
(PROCUREMENT) 
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Improve 
process 
through 
information 
technology 

• Summarize and track contract development  
 
• Develop City Clerks records disposition log  
• Explore electronic filing of elections reporting 

 
• Upgrade Parks and Recreation software (Safari Recware)  
 
• Implement Symantec Enterprise Vault for Police network storage  
 
• Continue to explore other meter payment options 
• Explore opportunities for providing additional online Parking services i.e. renewal and 

purchase of residential permits, on-street and off-street parking, etc. 
• Purchase handheld software upgrade to automate valet process 
• Master meter Replacements - purchase and installation of 750 multi-space pay stations for 

on-street and off-street locations. 
• Upgrade Gated Revenue Control system including centralized processing of all data, 

monitoring and access control, for all parking garages. 
 
 

• Evaluate FY11 meter reading automation pilot to develop recommendations for phased 
implementation starting FY13  

• Evaluate procurement of FEMA compliance software 
 
• Pursue grant funding for Net-Witness providing ability to investigate normal and abnormal 

events taking place on the network 
• Facilitate the review  of business process requirements and data gathering for departments 

in order to identify technology improvements, focusing on customer solutions 
•  
• Implement technology enhancement for new Accela Permitting System including:  

 Evaluating the ticketing, queuing and calling system for the permit application and walk-
thru plan review process and the integration with the new permitting system 

 Portable printers for inspectors involved in Building Development process and Code 
Enforcement officers 

 Payment Kiosk for Code Compliance division 
 Improved plans management and tracking system for the plan review process 
 Mechanism to obtain feedback from customers using Accela Citizen Access portal 

 
• Enhance the EDEN Accounts Payable Module to allow for attachments and reduce the 

need for storage 
 

• Implement Police Off-Duty Job Tracking Application 
 

• Implement the License Plate Recognition Technology for Police and Parking Departments 
 

• Automate budget quarterly reports  
• Improve Cleanliness Automation through new program and hardware  

 
 

• Install additional Automated Vehicle Locator (AVL) technology in Parks and Recreation, 
Fire, Water, Sewer, Stormwater, Property Management and Public Works vehicles 
 

• Implement use of commodity codes in EDEN 

(REHCD)  
 
(CITY CLERK)  
 
 
(PARKS & REC)  
 
(IT / POLICE) 
 
(PARKING)  
 
 
 
 
 
 
 
 
 
 
(PUBLIC WORKS)  
 
 
(IT) 
 
 
 
 
 
 
(BUILDING/ FIRE/ 
PLANNING/ CODE/ 
PUBLIC WORKS/ 
IT) 
 
 
 
 
(FINANCE) 
 
 
(POLICE) 
 
(POLICE/PARKING)
 
 
(OBPI) 
 
  
 
(FLEET) 
 
(PROCUREMENT) 
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Improve the 
City’s overall 
financial 
health and 
maintain 
overall bond 
rating 

• Evaluate amending ordinance to increase beachfront concession upland fees  
 

• Evaluate business improvement districts  
 
• Implement process to continuously verify stormwater billings and review for missed ERUS 
• Create a system of monitoring energy efficiencies implemented based on the Energy 

Efficient Consultant’s (Amersco) recommendations to ensure that savings offset debt 
service expenses 
 

• Explore Neighborhood Establishment Impact Fee  
 

• Evaluate “no-cash acceptance policy” for outlying locations 
• Explore sale of gift cards through use of kiosks  

 
• Pursue alternative revenue resources related to advertising or sponsorship opportunities 

(develop a product to market for profit,  sponsorship on Cable TV, sponsorship for ocean 
rescue and pool lifeguard uniforms, sponsorship for Police and Fire uniforms, official City 
map, Blue Tooth advertising, parking garage striping and pillars advertising, parking ticket 
stub advertising) 
 

• Prepare a Disaster Recovery Plan 
• Prepare a Post Disaster Redevelopment Plan 

 
• Document Budget Work Plan Development and Monitoring Procedures 
• Procure Professional Service Support for processing FEMA expenses and reimbursements 
• Evaluate procurement of FEMA compliance software 
• Procure Grants Research Database 
• Reinstate transfer to Pay As You Go Fund 
 

(REHCD)  
 
(ECO DEV)  
 
(PUBLIC WORKS)  
 
 
 
 
(CODE)  
  
(FINANCE)  
 
 
(COMMUNICATIONS)
 
 
 
 
 
(FIRE) 
 
 
(OBPI) 
 
 
 
 
 

Promote 
transparency 
of City 
operations 

• Utilize outside audit contractor to review/audit one area of the city’s operations per year- 
FY2012/13 Construction Projects 

(OBPI) 

Strengthen 
Internal 
controls 

• Document Parking enforcement procedures 
 

• Review and revise Procurement procedures 
 

• Reorganize Internal Affairs Division to allow for increased oversight within the department 
 

• Improve oversight of agreements through an additional Leasing Specialist 
 

• Support Internal Audit’s Operational review of Fire Prevention 
• Update citywide policies and procedures 

 
• Review and update policies and procedures for Human Resources Department 

 
• Revise Code policies and procedures manual 
• Review Code Compliance overtime approval process and create a standard operating 

procedure for effective assignment and approval of overtime 
 

• Produce manual of policies and procedures for Building Department  

(PARKING) 
 
(PROCUREMENT) 
 
(POLICE) 
 
 
(REHCD) 
 
(OBPI) 
 
(HUMAN 
RESOURCES) 
 
(CODE) 
 
 
(BUILDING) 

Attract and 
Maintain a 
Workforce of 
Excellence 
 

• Conduct training needs and satisfaction survey  
 

• Provide Code staff with additional customer service training  
 
• Implement Company Store  

 
• Establish an employee web portal to improve dissemination of emergency management 

information to City employees 
 

• Work with Personnel Board for review and update of City personnel rules 
• Review Department processes in Police, Fire, Parks and Recreation and Public Works for 

recruitment, hiring, promotions and disciplines 

(OBPI) 
 
(CODE)  
 
(COMMUNICATIONS)
 
(FIRE) 
 
 
(HUMAN 
RESOURCES) 
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BUDGET PROCESSES 
 
This section provides an overview of the City of Miami Beach’s budget process for matching 
City priorities with available resources; and the financial policies that guide budget decisions 
and spending in the City. 
 
How the Budget is Created 
The City of Miami Beach begins its budget process with a strategic planning process to identify 
the needs and priorities of the community that results in broad goals to guide the City’s budget 
process: our Key Intended Outcomes.  These are combined with preliminary projection of 
revenues and expenditures based on financial trends and analysis that continue to be refined 
throughout the budget process. 
 
Establishing Priorities 
 
A significant driver in developing Citywide priorities is the community input received through the 
community satisfaction surveys with residents, businesses and community organizations, focus 
groups, and outreach meetings with the community.  The surveys provide an understanding of 
current satisfaction levels among community groups with the City of Miami Beach government 
and the services it provides; provide benchmarks to similar jurisdictions, and provide 
recommendations for improving satisfaction and quality of life, i.e. “key drivers for improving 
satisfaction”.  Focus groups and community outreach meetings allow the City to gain more in-
depth insight into specific topics.  
 
Surveys conducted in 2012, 2009, 2007 and 2005, additional focus groups in 2006 and 2008 
along with an environmental scan of demographics, socio-economic data and department 
workload and performance measures; financial trends; and comparatives with other cities 
resulted in refinement to the City’s multi-year goals called Key Intended Outcomes (KIOs) linked 
to the City’s vision, and more specific annual Citywide Initiatives endorsed by the City 
Commission.  Additional KIOs essential to the sustainability of City government are also 
identified supportive of the City’s vision.   
 
In addition to the identification of KIOs, the strategic planning process identifies measures to 
determine whether or not the City is successful in achieving the KIOs – “Key Performance 
Indicators”.  Together, these comprise the City’s Strategic Plan which is disseminated to the 
community and shared with every employee in the organization.  

 
The set of longer term Citywide KIOs and annually updated Citywide Initiatives are used to 
guide departments as they analyze existing services, and prepare their proposed work plans 
and budgets.   Allocation of resources is based on department work plans developed to support 
each of the Citywide Initiatives and Key Intended Outcomes. Department work plans are 
required to support the City’s strategic planning priorities and are the basis upon which 
recommendations for enhancements, reductions realignments, and efficiencies are made. 
 
 
Budget Development Cycle In December, OBPI prepares the annual budget calendar 
which covers the period January-September and outlines the steps to be followed throughout 
the budget development and adoption processes.  It lists milestones and critical due dates for all 
processes and conforms to prescribed deadlines set forth in State of Florida Truth in Millage 
(TRIM) Legislation (F.S.S.200).  OBPI schedules the citywide department budget workshop, 
held in January, During the workshop, each department director is given a budget instruction 
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manual that includes instruction for work plan development, current service level projections and 
Budget Packages.  The instruction manual also contains preliminary OBPI expenditure 
projections for salaries, benefits, and internal services for the upcoming fiscal year. Each 
department director, after attending the budget workshop, returns to his department and 
prepares their proposed department work plan for the ensuing fiscal year. The City Manager 
has a preliminary meeting with each department to review the department’s proposed work plan 
performance priorities and ensure that they support the strategic priorities. Factors critical to the 
success of the department’s work plan, while not necessarily financial, are also discussed at this 
time.   
 
Upon receipt of proposed work plans and Current Service Levels, the analyst assigned to the 
respective department will review the budget submission for accuracy and completeness, in 
accordance with the tenets of the budget instruction manual. The analyst then begins to 
evaluate the request.  Each expenditure category (salary/fringe benefits, operations, and capital 
items) is reviewed for accuracy and justification.  The supporting narrative, organizational chart, 
and position authorizations are also reviewed. OBPI summarizes the department's draft current 
service level request in a spreadsheet with supporting information and binds all materials in a 
notebook for subsequent review with the Director of OBPI, the appropriate Assistant City 
Manager and the City Manager. 
 
The second phase entails submitting Budget Packages for enhancements, reductions, 
realignments, and efficiencies. After OBPI completes the informal review of all departmental 
Budget Packages, a formal review of the submission is conducted before the City Manager, the 
OBPI Director and department. After each department director has presented its budget to the 
City Manager, OBPI makes a funding recommendation in June, based upon directives received 
by the City Manager resulting from the departmental meetings. Concurrent with this internal 
process, is an external process. City boards/committees composed of citizens and City staff, 
usually meet at least once monthly. Current service level budgets are refined through this 
process, and input is obtained for initiatives to support the KIOs.  In addition, City Commission 
briefings are held throughout the process to advise them of the status of the budget process and 
preliminary funding levels. On July 1st, OBPI receives the annual Certification of Taxable Value 
from the Miami-Dade County Property Appraiser which states the assessed value of real and 
personal property within Miami Beach.  Since property taxes are the largest revenue stream to 
the City, this information provides the basis for final adjustments to the operating budget. 
 
Workshops with the City Commission are held obtain input regarding to preliminary funding 
levels recommended by the Administration for the upcoming fiscal year.  These public meetings 
are advertised in the newspaper, held in City Hall, and hosted by the Administration.  Based on 
directives received at these workshops.  
 
At the Commission meeting in July, OBPI prepares an agenda item for submission to the 
Commission seeks to set tentative operating and debt service millage rates for both the principal 
taxing authority and its dependent taxing district (Normandy Shores), provides an approach to 
balance the City budget based on these proposed Millage rates and sets the date, time, and 
location of the first of two public hearings during September to consider operating and debt 
service millages and budgets.Based upon Commission action taken at the meeting in July, the 
OBPI transmits the following Department of Revenue Forms: (1) Certification of Taxable Value-
DR-420; (2) Tax Increment Adjustment Worksheet-DR-420 TIF; (3) Maximum Millage Levy 
Calculation-DR-420 MM-P; and (4) Voted Millage Addendum-DR-420-VMA, to both the Miami-
Dade County Property Appraiser and Tax Collector, pursuant to TRIM legislation.This plan is 
then translated into a Proposed Workplan and Budget-in-Brief document which is released to 
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the Commission, Administration, department directors, and the general public in late summer 
along with the Proposed Capital Budget and 5-Year Capital Improvement Plan.  
 
Budget Adoption At the first hearing in September, the Commission adopts tentative 
operating and debt service millage rates and budgets for both the principal taxing authority and 
its dependent taxing district (Normandy Shores), and sets the date, time, and location for its 
second public budget hearing. 
 
Advertisement for the second public budget hearing is prepared by OBPI in accordance with the 
TRIM Legislation.  The notice contains the tentatively adopted millage rates and budgets from 
the first public hearing, a notice of tax increase, if applicable, and the date, time, and location for 
the second public budget hearing.  The ad must be placed in a newspaper of general circulation 
within 15 days of adopting the tentative millage and budget, and 2 to 5 days prior to the public 
budget hearing. The hearing must be scheduled after 5:00 P.M. on any weekday.  The agenda 
item for the second public budget hearing is prepared by OBPI and serves as the final public 
hearing required to adopt final millage rates and budgets for both the principal taxing authority 
and its dependent taxing district (Normandy Shores).  
 
Based on Commission action taken at the second meeting in September, OBPI transmits within 
three days, certified Resolutions on the final millages and budgets, to both the Miami-Dade 
County Property Appraiser and Tax Collector. Within 30 days, OBPI submits “Certificate of 
Compliance”, on Department of Revenue Form Number DR-487, to the Florida Department of 
Revenue in Tallahassee, pursuant to TRIM Legislation.OBPI ensures that an Adopted Workplan 
and Budget is printed and released to the Commission, Administration, department directors, 
and the general public along with the Adopted Capital Budget and 5-Year Capital Improvement 
Plan. 

53



STRATEGIC 
PLANNING

COMMUNITY 
INPUT

OCT. 10

NOV. 10

DEC. 10

JAN. 11

FEB. 11

CREATING THE FY 2012/13 BUDGET

Review Results 
from Community 
Surveys, Focus 

Groups, and other 
Citizens Outreach 
such as Mayor on 

the Move

Update Strategic 
Plan:  KIOs, KPIs, 

targets and initiatives 
based on preliminary 

survey results and 
environmental scan

Update 
Environmental Scan  

(Demographics, 
Socio-Economic 
Indicators, Dept. 

Performance 
Measures, 

Benchmarks)

Work plan & Budget 
Process Feedback 

Finalize Adopted FY 
2011/12 Budget 

Book

Roll-out Updated FY 
2012/13Work Plan 
& Budget Process  

1/09

WORKPLAN/
BUDGET 

DEVELOPMENT

FY 2012/13 
Preliminary CSL 

Projection

Proposed  Dept. 
Work Plans Due 

MAR. 11

Executive Staff Refine Department 
and Citywide Work Plans 

Mtgs. with Manager 
Review 1st Qtr 

Performance Rpt & 
Proposed Work Plan

APR. 11

MAY 11

JUN. 11

JUL. 11

AUG. 11

SEP. 11

Budget Advisory 
Committee 
Review of 
Proposed 

Department 
Workplans and 

Budgets

Commission Retreat
(Focus Group Results, 
Scan, Comparatives -

Refine KIOs/KPIs, 
Review Initatives) for 
Strategic Plan update

Develop Prioritized 
Program 

Breakdown of 
Each Department 

Budget

Manager Mtgs. with OBPI and 
Depts – Identify Non-Priority 

Reductions

Certification of Taxable Values
&

Set Preliminary Millage

Manager’s Proposed Budget & Work Plan

Budget Hearings/Final 
Millage & Adopted Work 

Plan and Budget

 
 
 
 
 
 
 
  
 
 

SEP 27th 

54



Budget Amendment and Authorization 
 
The budget is adopted at the fund and department level. Once the budget has been approved, 
any transfers between fund or department must be approved by the City Commission.  During 
the course of the fiscal year, the budget may have to be amended to cover unexpected 
deviations in estimated revenues or expenses. Since State of Florida statutes mandate that the 
budgets be balanced, the City Manager must present to the Commission the necessity for the 
amendment as well as the source for the needed funds.In accordance with Item 12 in the 
Citizen Bill of Rights contained in the City Charter, Resolution No. 94-21258, and Letter to the 
Commission (LTC) 162-1994, quarterly reports on the fiscal condition of the City  are presented 
to the City Commission. This analysis compares budget to actual variances and projects year-
end revenues and expenditures for General, Enterprise, and Internal Service Funds. 
Recommendations for remedial actions to correct weaknesses and amendments to the budget, 
if necessary are provided by the Administration.  
 
The following is a general overview of key budget development process dates. 
 
Accounting Basis 
 
The accounts of the governmental fund types (General, Special Revenue, and Debt Service 
Funds) have been prepared on the modified accrual basis of accounting.  Modifications of the 
accrual basis of accounting are as follows: 
 

 (1) Revenues susceptible to accrual and material revenues that are not received at their 
normal time are recorded on the accrual basis, while other revenues are recorded when 
received in cash. 

(2) Expenditures are recorded on an accrual basis with these exceptions: prepaid expense 
items are recognized as expenditures at the time of purchase and interest on long-term 
debt is recognized as expenditures at maturity date. 

 
 
(3) Encumbrances are recorded as reservations of fund balance until they are actually 

expended or accrued as a liability in the fund. 
 
The accounts of the Proprietary Funds (Enterprise and Internal Service) have been prepared on 
the full accrual basis of accounting.  Revenues are recognized in the accounting period in which 
they are earned; expenses are recognized in the period in which they are incurred.  Water, 
Sewer, Sanitation and Stormwater utility service revenues are recognized as billed. 
 
Budgetary Basis 
 
Annual budgets are adopted for the General Fund, General Obligation Debt Service Fund, 
Enterprise Fund and Internal Service Funds.  All budgets are adopted on a basis consistent with 
Generally Accepted Accounting Principles (GAAP) (i.e., the governmental funds use the 
modified accrual basis of accounting while the proprietary funds use the full accrual basis). 
Exceptions to GAAP are as follows: (a) Principal payments on long-term debt within the 
Proprietary Funds are applied to the outstanding liability on a GAAP basis, as opposed to being 
expended on a Budget basis; and (b) Capital outlay within the Proprietary Funds are recorded 
as assets on a GAAP basis and expended on a Budget basis. Depreciation expenses for the 
proprietary funds are listed as Renewal & Replacement transfers. 
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The appropriated budget is prepared by fund and department.  Pursuant to State of Florida 
Statute 166.241, the amount available from taxation and other sources, including amounts 
carried over from prior fiscal years, must equal the total appropriations for expenditures and 
reserves. The government’s department directors may make transfers of appropriations within a 
department line item subject to OBPI approval.  Transfers of appropriations between 
departments require the approval of the City Commission.  The legal level of budgetary control 
(i.e., the level at which expenditures may not legally exceed appropriations) is the department 
level. Appropriations lapse at year-end except appropriations for Grant funds and Capital 
Improvement Project Funds which are carried forward until such time as the project is 
completed.  
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FINANCIAL POLICIES 
 
The City of Miami Beach’s Strategic Plan includes Key Intended Outcomes to ensure the long-
term sustainability of City government: Ensure expenditure trends are sustainable over the long 
term; and improve overall financial health and maintain overall bond rating. Beginning in 
January 2007, the Budget Advisory Committee, (BAC), with support form City administration, 
undertook the task of analyzing the City’s existing policies, identifying best practices as 
recommended by the Government Finance Officers Association (GFOA), and reviewing policies 
of other highly-regarded municipalities. City staff conducted extensive research and also 
provided insight regarding rating agency considerations for improving their perspective on the 
financial outlook for the City.  The following policies include those that were adopted by the City 
Commission as a result of that effort, as well as policies that had existed prior to that time.  
Links to each resolution are found at the bottom of the corresponding policy.   
 
Policy: Stabilization Funds and Fund Balance/Contingency Planning and Cash 
Reserves 
  
On June 5, 1996, the City Commission adopted Resolution No. 96-22014 which appropriated 
$10 million into a reserve for contingencies in the General Fund. This resolution called for this 
reserve to remain at 11% of the General Fund Operating Budget of the ensuing year. On 
February 18, 1998, the City Commission adopted Resolution No. 98-22661 which defined a 
public emergency for which funds could be used as well as stipulating that expenditure 
specifically requires a 5/7 vote rather than a majority of the Commission.  
 
Policy Name/Resolution 
Number  

FY 2010/11 Actual FY 13 Goal

Stabilization Funds and 
Fund Balance/ 
 96-22014 and 98-22661 

11% of General Fund 
Operating Expenditures 
$26.2 million

11% of General Fund Budget 
Operating Expenditures 
$27.7million

 
On September 21, 2006, the Commission adopted Resolution No. 2006-26341 which stated that 
in addition to the 11% of General Fund Operating Budget Emergency Reserve, the City of 
Miami Beach shall have a goal to maintain a General Fund Reserve for Contingencies equal to 
6% of the General Fund Operating Budget. In combination with the 11% of Emergency Reserve, 
this represents 2 months of the General Fund Operating Budget expenditures. If the Reserve for 
Contingencies level falls below the 6% level, a plan of action will be required to increase the 
reserves over three to seven years (to at least 6%) and a percentage of any additional 
undesignated fund balance shall be earmarked toward attainment of the 6% level. 
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Policy Name/Resolution 
Number  

FY 2010/11 Actual FY 13 Goal

Contingency Planning and 
Cash Reserves  
2006-26341 

6% of General Fund 
Expenditures 
$14.2 million

6% of General Fund Budget
$15.1million 

 
Further the resolution stated that the City of Miami Beach shall have a goal to develop and 
maintain appropriate levels of reserves in the Enterprise Funds as in the General Fund, and a 
goal of maintaining a reserve of 100% of pending claims in the Risk Management Fund, and 
shall strive to fund 2/3 of the estimated value of insurance claims incurred but not reported.  
 
The resolutions are available on-line at the following links: 
96-22014 - http://docmgmt.miamibeachfl.gov/WebLink8/DocView.aspx?id=940&dbid=0 
98-22661 - http://docmgmt.miamibeachfl.gov/WebLink8/DocView.aspx?id=623&dbid=0 
2006-26341 - http://docmgmt.miamibeachfl.gov/WebLink8/DocView.aspx?id=70181&dbid=0 
 
Policy: Debt Issuance 
 
Article V of the City Charter and Article III of the City Code empower the City Commission with 
the authority, by resolution, to issue bonds for the purpose of paying all or part of the cost of 
projects. The principal of and interest on each series of bonds shall be payable from pledged 
revenues. At the option of the commission, the city may covenant to budget and appropriate 
from non-ad valorem revenue sources identified by the city by resolution or from general non-ad 
valorem revenues of the city an amount necessary to make up any deficiency in the payment of 
the bonds. 
 
The articles are available on-line at the following links: 
Article V of City Charter- 
http://library.municode.com/HTML/13097/level3/PTICHRESPAC_SPACH_ARTVBUFI.html 
Article III of City Code- 
http://library.municode.com/HTML/13097/level3/SPAGEOR_CH94SPAS_ARTIIIBO.html 
 
Policy: Use of Non-Recurring Revenues 
 
Pursuant to Resolution 2006-26341, the City of Miami Beach will use one-time, non-recurring 
revenue for capital expenditures or one-time expenditures and not to subsidize recurring 
personnel, operations and maintenance cost. 
 
The resolution is available on-line at the following link: 
2006-26341 - http://docmgmt.miamibeachfl.gov/WebLink8/DocView.aspx?id=70181&dbid=0 
 
Policy: Balancing the Operating Budget  
 
The Office of Management & Budget Performance Improvement (OBPI) is responsible for 
ensuring the financial stability and integrity of the organization by maintaining a balanced 
budget.  This is accomplished by the development, presentation, and adoption of the 
organization's annual operating budget in accordance with the requirements of Florida State 
Statutes 200.065, commonly referred to as TRIM, (TRUTH IN MILLAGE).  Additionally, Florida 
State Statute 166.241 (2) requires that the amount available from taxation and other sources, 
including amounts carried over from prior fiscal years, must equal the total appropriations for 
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expenditures and reserves. A budget ordinance is balanced when the sum of estimated net 
revenues and appropriated fund balances is equal to appropriations. 
 
Further, Resolution 94-21258 adopted on July 27, 1994 requires review and reporting to the 
Miami Beach City Commission of adjustments and amendments to the City of Miami Beach 
annual budget for the purposes of conforming actual expenditures to the adopted budget at 
least once every quarter. 
 
The resolution is available on-line at the following link: 
94-21258 - http://docmgmt.miamibeachfl.gov/WebLink8/DocView.aspx?id=25025&dbid=0 
 
Policy: Guiding the Design of Programs and Services 
 
Pursuant to Resolution 2006-2634,  
 
• The City of Miami Beach shall create a strategic plan that identifies multi-year strategic 

priorities (Key Intended Outcomes) with corresponding result measures for each priority. 
 
• Annually, the City of Miami Beach shall use a strategic planning process to develop 

initiatives that support the strategic plan priorities. 
 
• The budget process and format shall be performance-based and focused on Key Intended 

Outcomes and performance measures. 
 
• Any new initiatives not core to the City’s core mission or Key Intended Outcomes identified in 

the strategic plan that is greater than 0.5% of budget for the fund impacted per year, or 
cumulatively, shall be first considered as part of the City’s annual strategic planning process 
to develop initiatives. 

 
The resolution is available on-line at the following link: 
2006-2634- http://docmgmt.miamibeachfl.gov/WebLink8/DocView.aspx?id=70181&dbid=0 
 
Policy: Capital Asset Acquisition, Maintenance, Replacement and Retirement 
 
Pursuant to Resolution 2006-26341, the City of Miami Beach shall have a goal to fund at least 
5% of the General Fund for the following capital needs as a permanent part of the budget: 
 
• Capital Renewal and Replacement – to ensure adequate funding for the renewal and 

replacement of the City’s General Fund facilities to extend the useful life or replace 
equipment whose useful life has expired. City of Miami Beach Resolution No. 2004-25697 
dated September 28, 2004, established a restricted renewal and replacement account is 
funded by dedicating a portion of the millage. The dedicated millage and project specific 
appropriations from the fund are reviewed and approved each year by the City Commission 
as part of the budget process. Unused funds stay in the account until projects are completed 
or can be used for other projects subject to Commission approval. The City Commission 
Resolution No. 2005-25832 dated February 23, 2005, established more stringent criteria for 
the use of these funds by summarizing the criteria into three critical areas; include a 
preamble/whereas clause pertaining to emergency use of funds; and provide a provision for 
emergency use of the funds. 
 

 

59



• Capital Reserve Fund – to help ensure adequate funding related to previously approved 
capital projects for expenditures due to bids that are over-budget, change orders, or other 
unforeseen items for General Fund projects. 

 
• Pay-As-You-Go Capital Fund – to ensure adequate on-going reinvestment in capital plant 

and equipment, to avoid deferring capital needs until there is a major bond issue. 
 
• Capital Investment Upkeep Fund – to help ensure adequate funding for General Fund non-

facility related upkeep. 
 
• Information and Communications Technology Fund – to help ensure adequate funding 

for the procurement of new or enhanced information and technology needs of the City. 
 
Further, resolution 2006-2634, the City of Miami Beach shall have a goal to develop and 
maintain appropriate levels of capital reserves in the Enterprise Funds as in the General Fund. 

  
The Adopted Work Plan and Budget incorporates a reduction from the 5% to 1.5% for capital 
components, taking advantage of the flexibility during this difficult financial year, and, at the 
same time, recognizing that the construction industry prices have declined.  It is our intent to 
increase this in the future to 5% in better financial times. 
 
In addition, Resolution 2002-24764, requires that at least 50% of the annual General Fund 
revenues in excess of expenditures shall be transferred to the Capital Reserve Fund. 
 
The resolutions are available on-line at the following links: 
2006-26341- http://docmgmt.miamibeachfl.gov/WebLink8/DocView.aspx?id=70181&dbid=0 
2004-25697 - http://docmgmt.miamibeachfl.gov/WebLink8/DocView.aspx?id=45478&dbid=0 
2005-25832 - http://docmgmt.miamibeachfl.gov/weblink8/0/doc/49012/Page1.aspx 
2002-24764 -  http://docmgmt.miamibeachfl.gov/weblink8/0/doc/22702/Page1.aspx 
 
Policy: Cash Management  
 
Excess cash during the year is invested in cash deposits, money market funds, U.S. Treasury 
obligations, U.S, government agencies, commercial paper, corporate bonds, and repurchase 
agreements. The investment policy of the City is to minimize credit and market risks while 
maintaining a competitive yield on its portfolio. Accordingly, deposits were either covered by 
federal depository insurance or a collateral pool held by the State Treasurer for the benefit of all 
public deposits in Florida, or by collateral held by third parties in trust in the name of the City. All 
cash and investments of the City currently meet the criteria for Risk Category #1 as defined by 
the Governmental Accounting Standards Board.  
 
Policy: Managing Investments 
 
On September 27, 1995, Resolution 95-21726, as amended by Resolution 97-22315 on March 
5, 1997, adopted an investment policy for the City of Miami Beach which specifies the 
authorized investment options and defines the percentage of City funds which may be invested 
in said categories. The investment objectives are safety of capital, return on capital and liquidity 
of capital. Investment returns are important and can make significant contribution to the City’s 
operations and capital projects. Therefore, every effort is made to select the most advantageous 
investment vehicle and term of investment to maximize earnings. However, safety and liquidity, 
in that order, take precedence over the return.  
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Resolution 2004-25456 adopted on January 14, 2004 authorized the administration to contract 
with MBIA Municipal Investors Service Corp provides Investment Advisory services to the City 
to manage and direct the investment of excess funds in accordance with the City of Miami 
Beach Investment Policy  investment objectives . 
 
The resolutions are available on-line at the following links: 
95-21726, http://docmgmt.miamibeachfl.gov/WebLink8/DocView.aspx?id=60616&dbid=0 
97-22315 - http://docmgmt.miamibeachfl.gov/WebLink8/DocView.aspx?id=137&dbid=0 
2004-25456 - http://docmgmt.miamibeachfl.gov/WebLink8/DocView.aspx?id=27104&dbid=0 
 
Policy: Debt Limits 
 
Administration has formalized a written policy based on the existing informal policy. The City 
shall not issue debt for more than 15% of the assessed valuation. The Budget Advisory 
Committee has approved this policy but is pending adoption by the City Commission. 
 
Policy: Fees and Charges 
 
On July 30, 2003, the City Commission adopted Resolution 2003-25299 which established that 
(1) an administrative review of the City fees shall be initiated whenever the change in the CPI, 
between the current CPI and the date of the CPI used to establish the last fee adjustment, is 
greater than 5%; and (2) upon reaching the threshold and, following a survey of fees for similar 
services in surrounding communities and/or analysis to review the current cost of providing such 
services, the Administration shall prepare its recommendation that adjustment to City fees be 
incorporated into an amended ordinance or resolution, as appropriate, with final approval of 
same by the City Commission. 
 
The resolution is available on-line at the following link: 
2003-25299 - http://docmgmt.miamibeachfl.gov/WebLink8/DocView.aspx?id=25008&dbid=0 
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STRATEGIC PLANNING AND MANAGEMENT 
 
 
MIAMI BEACH EXCELLENCE MODEL 
 
In 2005, the City formalized a performance-based approach for allocating resources based on 
the City’s Strategic Planning priorities and supporting department work plans in support of the 
City’s Excellence model.  The City’s excellence model is a strategic measurement-based model 
for continuous improvement in the City.  It is driven by the City’s Vision, with priorities 
established at the strategic level based on customer input and environmental scan information.  
Broader Key Intended Outcomes (KIO’s) are established as multi-year priorities, while more 
specific Citywide Initiatives are updated annually. Through the annual budget process, 
resources are allocated in support of these strategic priorities, and performance monitoring is 
used to track progress and make adjustments for further improvement. 
 
The model was adopted by the City Commission in 2006 as the mechanism to guide the 
provision of services and allocation of resources. 
 
COMMUNITY INPUT 
 
2012 Community Satisfaction Surveys 
 
During 2012, the City conducted its fourth set of comprehensive statistically valid community 
satisfaction surveys. Survey results continue to show the community has a very favorable view 
of the City as an ‘excellent’ or ‘good’ place to live and 89% reported their overall quality of life 
within the City as either ‘excellent’ or ‘good’ and 80% reported their standard of living as good 
and improving compared to 53% in 2009. 
 
Overall, when compared to the 2009 residential survey, the City remained stable in most of the 
areas measured. Residential respondents provided the highest positive ratings for the 
appearance and maintenance of the city’s public buildings and public schools, and the 
appearance of playgrounds and recreational programs. In addition, residents continue to 
provide positive ratings for areas such as safety during the day/evening and services from Fire, 
EMS and Ocean Rescue/Beach Patrol. When contacting the City, professionalism and 
competency continue to be the most positive of the customer service questions and the large 
majority of residents reported being either ‘very satisfied’ or ‘somewhat satisfied’ with the city’s 
website.  
 
Business results also remained stable in many of the survey items from the 2009 survey. 
Businesses continue to rate the City of Miami Beach as ‘one of the best’ or an ‘above average 
place’ to run a business. Improvement was seen in rating the City of Miami Beach as a place to 
run a business compared to past years with over 80% indicating business was improving 
compared to 49% in 2009.  Business ratings showed the highest positive ratings for the overall 
quality of the beaches, the maintenance of parks, the appearance and maintenance of the city’s 
public buildings, and landscape maintenance in rights of way and public places. Also, the 
majority of the businesses reported being ‘very satisfied’ or ‘somewhat satisfied’ with the City’s 
website overall. 
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The results of these efforts were clearly demonstrated in the findings from the community 
survey as highlighted in the discussion of “Strategic Priorities – Key Intended Outcomes” further 
in this section. 
 
Areas for Improvement:  The survey also identified areas where the City could improve.  
Foremost among these were storm drainage, traffic, homelessness, parking, and management 
of special events, are areas that received comparatively low ratings in the residential survey. 
Business owners rated storm drainage, public transportation, parking, experience with the 
Building department, and traffic flow comparatively low. 
 
Focus Groups and Interviews:  Focus groups and interviews are tools that the City uses to 
delve deeper into areas of community concerns.  Focus groups and interviews were conducted 
citywide in 2006 with residents and businesses, and additional focus groups and interviews 
were conducted in 2008 with North Beach residents in an effort to explore topics of particular 
interest to that area of the City. 
 
Information received from the 2006 citywide focus groups and interviews illuminated particular 
areas for improvement.  Those areas included: sanitation, traffic enforcement, infrastructure, 
street lighting, and enforcement of existing codes and laws.  However, the respondents still felt 
that overall the City of Miami Beach is a great place to live, work, play and visit.  
 
In the 2008 North Beach focus groups, residents felt that quality of life issues are moving in the 
right direction. Nevertheless, focus groups and interviews revealed that there are still some 
areas of concern.  These included: cleanliness of streets/alleyways (in particular illegal 
dumping), homeless persons, pedestrian safety, impact of construction projects, landscape 
beautification, school systems, and reliable transportation.  Moreover, perceptions by North 
Beach residents appeared to significantly improve between the 2007 and 2008 focus groups 
and interviews, pointing to an increased commitment by the City to its residents.  These positive 
perceptions were further verified with the 2009 survey. Storm drainage and addressing 
homelessness were the lowest rated services in 2012. Conversely, public schools were rated 
the highest service with 91% of parents of public school children, giving schools a positive rating 
compared to 53% in 2005. 
 
 
ENVIRONMENTAL SCAN  
 
Our environmental scan, updated annually since 2004, contains an analysis of demographic, 
economic, and financial conditions within the City and provides performance data linking to the 
key elements of our vision statement.  This analysis was used to prepare the City’s 2005 
Strategic Plan and is used annually to update our Citywide Initiatives. 
 
Demographics 
 
Our demographics reflect the dramatic change in the City since 1980 and the unique nature of 
our vibrant, urban City. The demographics and economic conditions of the City of Miami Beach 
have changed from what was a retirement community to a residential base made up of a 
younger, higher income workforce.  Between 1980 and 2010, the average age in the City 
declined from 65 to 41, with resulting impacts on changing needs and priorities.  Based on U.S. 
Census data the City’s resident population declined slightly from 87,933 in 2000 to 87,779 in 
2010, and according to the State of Florida estimates, the population rose to 90,097 in 2012.  In 
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Since January 1, 2007, property values have declined to as low as $21 billion through the 
January 1, 2011 values, although January 1, 2012 preliminary values are estimated to have 
increased slightly to $23.1 billion as of January 1, 2012.  This overall decline through January 1, 
2012, represents a decline of $3.8 billion and 14 percent, despite more than $3 billion in new 
construction.  Had this unprecedented level of new construction not occurred the decline would 
have been more dramatic.   
 
Over the past five years, including the FY 2011/12 adopted budget, the City has absorbed 
reductions of almost $49 million and 269 positions across all funds in addition to over $20 
million in employee givebacks for a combined total of $69 million.  However, despite these 
reductions, community service priorities have been minimally impacted, and going forward, the 
City continues to be guided by the following findings from the 2012 community satisfaction 
survey. 
 
• Residents selected the following services as those the city should strive not to reduce: 

o Cleanliness (66%) 
o Code enforcement (52%) 
o Arts and Culture (48%) 
o Landscaping (48%) 

 
• Both residents and businesses reported the following areas for the City to address in an 

effort to improve public safety:  
 
o Reducing homelessness (Residents: 58%, Businesses 65%) 
o Increasing police visibility in neighborhoods (Residents: 47%, Business: 52%) 
o Improving street lighting, repairing sidewalks (Residents: 45%, Business 52%) 

 
• Other method for improving public safety selected by at least 40% of residents included: 

o Increasing visibility in public and commercial areas 
o Cleaning streets 
o Enforcing traffic laws 
o Improving communication between residents and police 

 
Further, the City has maintained reserve levels and even improved bond ratings during these 
challenging times. 
 
 
STRATEGIC PRIORITIES – KEY INTENDED OUTCOMES AND 
CITYWIDE INITIATIVES 
 
The City’s Strategic Plan was adopted by the Commission in 2005 to address priorities and 
important drivers of community satisfaction identified through surveys of our residents, 
businesses and community organizations, as well as priorities identified through our 
environmental scan.  After the 2009 Community Satisfaction Survey, the City Commission 
reviewed the City’s Strategic priorities and made recommendations to enhance the City’s Vision 
by combining the vision statements for Cultural, Entertainment and Tourism Capital with 
International Center for Innovation and Business and creating a new vision statement related to 
Maximizing Value for the Community for the Tax Dollars Paid. At the same time, the City’s Key 
Intended Outcomes (KIOs) were realigned to support the new vision statement and new KIOs 
were added to address other community priorities. At the May, 2011 Retreat, the Commission 
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further refined the City’s Strategic Plan adding two KIOs (“Improve Building Development 
Related Processes” and “Attract and Maintain a Quality Workforce”) and deleted “Stabilize 
Residential Condominiums”.  The latter was deleted given that regulations related to 
condominiums are handled at the State level.  Thirty-One (31) Key Intended Outcomes (KIOs) 
were identified through the strategic planning process in support of 5 key elements of the City’s 
vision. 
 

• Cleaner and Safer 
• Beautiful and Vibrant; a Unique Urban and Historic Environment; a Mature Stable 

Residential Community  
• Well Improved Infrastructure 
• Cultural, Entertainment and Tourism Capital and an International Center for Innovation 

and Business 
• Maximizing Value to our Community for the Tax Dollars Paid 

 
Supporting information for each of these priorities is provided in the following pages. 
 
Cleaner and Safer 
 
Increase visibility of Police; Maintain crime rates at or below national trends: In 2012, 
considerably fewer residents (66%) gave police high ratings; in 2005 and 2009 police received 
positive ratings from 78% and 84% of residents, respectively. While many residents selected 
police presence in neighborhoods (47%) or in commercial areas (44%) as methods for 
improving public safety, fewer residents wanted to hire more police (34%). In particular, 
increasing visibility of police in neighborhoods and commercial areas was of the most frequent 
response given that the City could address to further improve public safety. Police perceptions 
appeared as a key driver of resident rating of quality of life and rating of City government. Nearly 
all residents (98%) of Miami Beach felt safe in their neighborhoods during the day and over 90% 
at night. Total violent and property crime has decreased from 11,217 during 2001 to 10,472 
during 2011, with a 9% increase from 9,607 in 2012 to 10,472 in 2011.   
 
Safety and City services provided by Police, Fire, Emergency Medical Response, Ocean 
Rescue/Beach Patrol, and Emergency/Hurricane preparedness remained stable: 
 
• 66% of residents and 71% of businesses responded that the overall quality of police 

services were excellent or good. 
 
• 91% of residents and 93% of businesses responded that the overall quality of fire services 

were excellent or good. 
 
• 89% of residents and 93% of businesses responded that the overall quality of emergency 

medical response services were excellent or good. 
 
• 86% of residents and 88% of businesses responded that the overall quality of Ocean 

Rescue/Beach Patrol services were excellent or good. 
 
• 83% of residents and 86% of businesses responded that the overall quality of the City’s 

Emergency/Hurricane Preparedness efforts were excellent or good. 
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• 98% of residents responded that they feel very safe or reasonably safe in their 
neighborhood during the day and 95% of businesses responded that they feel very safe or 
reasonably safe in and around their place of business during the day. 

 
• 91% of residents responded that they feel very safe or reasonably safe in their 

neighborhood during the evening/night and 82% of businesses responded that they feel very 
safe or reasonably safe in and around their place of business during the evening/night.  

 
• 85% of residents responded that they feel very safe or reasonably safe in business/ 

commercial areas during the evening/night. 
 
Reducing homelessness was mentioned by residents as the leading change for improving 
public safety. Increasing visibility of police in neighborhood and commercial areas, improving 
street lighting/repairing sidewalks and cleaning streets were rated by residents as the three 
most important areas for the City to address to improve public safety.  When compared to other 
cities of 70,000 to 100,000 populations, the City of Miami Beach police and fire services did not 
score well, ranking 33 out of 34 jurisdictions and 29 out of 34 jurisdictions, respectively.    
 
Improve cleanliness of Miami Beach rights-of-way, especially in business areas; Improve 
cleanliness of City beaches: Cleanliness of streets appeared as the primary service the City 
should strive not to reduce. The City has made steady progress in this area, as quarterly 
cleanliness assessments conducted since 2005 show steady improvement.  The percentage of 
assessments citywide rating clean or very clean have improved from 65% in FY 2005/06 to 
85.5% during FY2010/11.  Garbage/trash collection rating has steadily increased since 2005 
with 81% of residents and 71% of businesses rating as either excellent or good in 2012.  The 
cleanliness of streets in neighborhoods was rated by 74% of the respondents as either excellent 
or good, as compared to 75% in 2009 and 63% in 2005. 
 
Both resident and business ratings of the overall quality of the beach areas improved from 2005 
to 2012 from 80% and 74%, respectively, to 84% and 86% of residents and businesses. In 
addition, the percentage of City of Miami Beach responsibility beach area assessments rating 
clean or very clean increased from 73% in FY 2005/06 to 90.2% in FY2011/12. 
 
Cleanliness of waterways in 2012 rated better than during the 2005 surveys (57% of residents 
and 59% businesses rating as excellent or good compared to 49% in 2005), but continues to be 
an area for improvement.   The percentage of waterway assessments rating clean or very clean 
has increased from 55% in FY 2005/06 to 83.9% in FY2011/12. 
 
Despite these gains, additional improvement is needed, particularly for litter in alleys, debris and 
illegal dumping in commercial and construction areas, and errant trees/branches.   Cleanliness 
continues to be mentioned as one of the changes that would make Miami Beach a better place 
to live, work, play, or visit. Both residents and businesses selected cleanliness as the number 
one service the city should strive not to reduce.  
 
Beautiful and Vibrant; a Unique Urban and Historic Environment; a Mature Stable 
Residential Community  
 
Ensure compliance with code enforcement within a reasonable timeframe: In 2012, 61% 
of residents and businesses rated the level of code enforcement and ordinances established by 
the City as about the right amount versus 17% who rated it as too much, and 21% who rated it 
as too little. Also, 75% of residents rated the amount of noise in their neighborhood on a typical 
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day as being acceptable. Residents rated code enforcement as the number two service the city 
should strive not to reduce. Further, the desire for enhanced code enforcement was a key factor 
identified through focus groups in 2010 in enhancing perception of value of services for tax 
dollars paid. In 2010, the need was identified for increased enforcement related to littering on 
the beaches on weekends, spring break, etc. and other quality of life issues. Therefore, in 2011 
nine part-time code enforcement officers were added to support these efforts. 
 
Ensure safety and appearance of building structures and sites: The downturn in the 
economy has made the City focus in recent years on issues related to greater enforcement 
around abandoned construction and property sites, including coordination between Code, 
Police, Fire, Building and Public Works on a monthly basis to keep a list of abandoned sites and 
log their status; and increased enforcement with issues of non-compliance when violations are 
issued. This Key Intended Outcome was added FY2009/10.  Maintenance/appearance of public 
buildings and parks, remained stable with between 82% to 87% of residents responding that 
these are either excellent or good, as compared to 85% to 87% in 2009 and 77% to 82% in 
2005. 
 
Maintain Miami Beach public areas and rights-of-way, Citywide: Resident and business 
satisfaction with landscape maintenance in the rights-of-way/public areas has improved 
significantly since 2007 as noted in the Performance Management and Measurement Section in 
the pages following. In addition, the City continues to implement its reforestation program 
citywide.   In 2012, 79% of residents were either very satisfied or satisfied with landscape 
maintenance, and indicated that despite the economy this was one of the top three services not 
to reduce. 
 
Protect historic building stock:  78% of our residents feel that the City’s historic preservation 
efforts were about the right amount, compared to 11% responded that the City’s efforts were 
somewhat ineffective or very ineffective.  The historic building stock is integral to the City’s 
unique tropical historic character referenced in the City’s Mission Statement.  There are 
currently 1,516 contributing properties within existing local historic districts and a total number of 
1,861 properties located within the existing local historic district, thus 81.46% of all buildings 
located in local historic districts are designated historic.  Further, 16.8% of all buildings within 
the City are designated as contributing to local historic districts covering approximately 1.12 
square miles or 20.36% of the City’s total land area. 
 
Maintain strong development management policies: 55% of residents and 61% of 
businesses rated the City’s effort to regulate development as about the right amount, however, 
30% and 15% respectively reported too little effort is being put forth by the City in this area.  
 
Increase satisfaction with family recreational activities:  Residents continued rating the 
City’s recreation programs and facilities highly. Recreation programs/facilities were rated as 
either excellent or good by 85% of the respondents, remaining stable when compared to 85% in 
2009 and an improvement when compared to 79% in 2007 and 78% in 2005. 45% of residents 
did not want recreation programs reduced despite the economy. Recreation participation rates 
show stable participation, as seen in the Performance Management and Measurement section, 
with 5,540 participants during FY 2010/11. The average number of participants in the Senior 
Scenes Club has increased dramatically to 263 during FY 2010/11, as well as average teen 
participation in recreational activities with 338 during FY 2010/11. Pool attendance continues to 
grow with 157,227 during FY 2010/11. However, many residents continue to identify 
recreational programs as an important factor in their quality of life, and an area which must 
therefore continue to be a priority for the City. In addition, increasing the availability of family-
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friendly activities continues to be a priority for the city. The 2012 survey showed 66% of 
residents and 46% of businesses rating the availability of family-friendly activities as about the 
right amount, but 30% and 52% respectively rated both items as too few.  
 
Improve the lives of elderly residents: While the elderly population in the City has declined 
significantly since the 1980s, it still remained at 16% of the city’s population as of 2010. As a 
result, the City of Miami Beach coordinates to ensure the basic needs of its elderly population 
are addressed. During the 2007 survey, 26% of residents rated housing for the elderly/seniors 
as one of the things the city should most ensure with regards to housing in the City of Miami 
Beach and in  the 2009 survey, 26% of residents reported that the 65 years of age or older 
demographic should benefit the most from limited resources during tough economic times when 
it comes to availability of recreation programs. As such, the city continues to focus on 
coordination of referrals to existing programs, employment programs, transportation; and offer 
recreation programs targeting the senior population such as the Senior Scenes Club.   
 
Enhance learning opportunities for youth: In FY 2008/09, the Commission adopted the Key 
Intended Outcome “Enhanced Learning Opportunities for Youth”, following the Education 
Compact agreement between the City of Miami Beach and the Miami-Dade County School 
Board in January 2008, and 2007 survey results indicating the supplementing of school 
programs as one of the top three services to allocate additional tax dollars. The Miami-Dade 
County School Superintendent Alberto Carvalho has called the Compact “the model for all 
municipal and school board compacts.” Public schools were rated the highest service in the 
2012 survey with 91% of parents of public school children giving schools a positive rating as 
compared to 58% in 2007. The Compact includes several initiatives in the areas of children’s 
safety and well-being, quality education, achievement through the arts, and scholarships. 
Among these, the City provided funding to implement an International Baccalaureate (IB) 
program in Miami Beach’s public schools. The IB program is a college prep program that leads 
to examinations for which high school students may earn advanced placement and/or credits 
upon entering college. As of March 2012, every public school in Miami Beach is an IB 
authorized school. Miami Beach is the only City in America to offer the IB program to every child 
at every public school within our City limits.  Also, during the 2009 survey, when asking about 
recreation programs in the City, 37% of residents felt that the 18 years of age and under 
demographic should benefit the most from limited resources during tough economic times. 
 
Reduce the number of homeless: While the City has reduced the homeless population, there 
has been no significant change in perceptions of how the City is addressing homelessness with 
only 42% of residents and 69% of businesses rating the City’s efforts as excellent or good.  
Residents continue to identify homelessness as a quality of life issue and one of the top three 
items that the City could address to further improve public safety.  Homeless census results 
showed improvement with the number of homeless decreasing from 314 in 2000 to a low of 98 
in 2008, but increased to 173 in January 2012.  
 
Increase access to workforce or affordable housing: Lack of affordable housing continues to 
be cited by many businesses as one of the most important challenges facing them in the next 
several years; however, businesses consider the affordable housing issue and their labor pool 
issue as broader than just Miami Beach. 
 
Promote and celebrate the city’s diversity: The City has had a history of celebrating diversity 
including our Hispanic, Jewish and Black heritage, the importance of our gay community and 
ensuring that we include our disabled community. All of these contribute and are part of our 
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vibrant community.  Therefore they are an important focus in our strategic plan, and a new Key 
Intended Outcome in FY2009/10 was added to address diversity. 
 
 
Cultural, Entertainment and Tourism Capital and an International Center for 
Innovation and Business 
 
Maximize Miami Beach as a destination brand; Improve Convention Center facility, 
Diversify business base in Miami Beach: The City continues to make efforts to keep its status 
as one of the main tourist destinations nationally and internationally. As such, the City continues 
to expand its 25/7 marketing campaign through several initiatives in order to promote the City as 
a destination brand. 70% of the residents surveyed either strongly agreed or agreed that the 
tourism industry in Miami Beach contributed to the overall quality of life in the City, an increase 
when compared to 69% in 2009 and a decrease when compared to 82% in 2005’s ratings. In 
addition, 67% of residents and 53% of businesses rated the availability of cultural events as 
about the right amount and 66% of residents and 46% of businesses rated the availability of 
family friendly activities as about the right amount. Residents rated arts and culture as one of 
the top three services the City should strive not to reduce. Restaurants and beaches rated as 
the top destinations and attractions in the City. 57% of residents and 59% of businesses rated 
the job the City is doing in handling large crowds as either excellent or good. 
 
Despite the recent downturn in the economy, the percentage occupancy at the Miami Beach 
Convention Center has remained steady in the past few years with an average annual 
occupancy of 62% between FY2005/06 and FY2010/11, despite bringing online 2,717additional 
rooms between 2007 and 2011.  
 
Improve Building Development Related Processes:  At a May 2011 retreat, Commissioners 
recognized the importance of the building development process to City residents and 
businesses by adding this as a new Key Intended Outcome for FY 2011/12. Business 
satisfaction with the building department declined from 57% in 2009 to 47% in 2012. A key 
driver for business rating overall satisfaction is the perception of fairness of public property 
inspections. As such, the building department has routinized the inspection process and utilizes 
standardized checklists.  Several initiatives are underway to address community concerns. 
 
Well-Improved Infrastructure  
 
Enhance mobility throughout the City: Traffic flow is a key driver to resident quality of life and 
City government ratings. Traffic is one of the two or three changes needed to make Miami 
Beach a better place to live, work, visit or play. The public transit system’s ability to get 
employees/customers across the City and traffic flow for customers and employees to get to 
businesses declined when compared to the 2009 survey with 27% of residents and 34% of 
businesses rating traffic flow on Miami Beach as excellent or good. Further, the number of 
resident respondents using the Local circulator declined from 14% in 2009 to 8% in 2012.  
When compared to other cities of 70,000 to 100,000 populations, City of Miami Beach traffic 
flow did not score well, ranking 20 out of 20 jurisdictions.     
 
Improve parking availability: During the 2012 survey, 27% of residents and 40% of 
businesses rated the availability of parking across the City as about the right amount, an 
improvement from 2009 where 21% and 28% respectively rated parking as the right amount. As 
a result, the city continues to focus on this area with capital improvements geared towards 
adding additional parking spaces throughout the city. Parking availability remains a priority, with 

73



planned renovations to several parking lots citywide.  In addition, the completion of the new City 
Hall Garage (650 spaces); Fifth and Alton Garage (500 City owned spaces); and the 
Pennsylvania Avenue Garage (550 spaces) added 1,700 spaces to the City’s parking 
inventory.  This equals to a 43% increase in the City’s overall garage parking space inventory 
since 2009. 
 
Ensure value and timely delivery of quality capital projects: In 2007, resident perceptions of 
recently completed capital improvement projects was a key positive driver for resident 
perceptions of whether the City is better, the same, or worse versus a few years ago and for 
their overall quality of life. Also, in 2007, capital improvement projects appeared as a key driver 
for residents’ perceptions of City services for tax dollars paid. The percentage of capital 
improvement projects with substantially completed construction and in beneficial use within 120 
days of construction schedule increased from 75% in FY 2005/06 to 84% in FY 2010/11.  
 
Ensure well-maintained facilities: Both residents and businesses rated the appearance and 
maintenance of public buildings favorably. Maintenance/appearance of public buildings 
continues to rank high since 2005 with 87% of residents and 83% of businesses responding that 
these are either excellent or good during the 2012 survey. The City routinely conducts Facility 
Condition Assessments using a capital planning and management software called VFA that 
provides the City with a repeatable and sustainable process for short and long term capital 
planning. The information and/or solutions provide the data necessary to make well informed, 
well substantiated decisions regarding where and how to use available resources to the best 
possible advantage. This is accomplished through the characterizations of the deferred 
maintenance liabilities of all systems, a well documented assessment of the costs to make 
necessary corrections, and a financial forecast of the capital renewal requirements of the 
systems. These processes are carried out using accepted and well publicized industry 
standards and metrics.  
 
Maintain city’s infrastructure; Improve storm drainage citywide: The 2012 resident and 
business ratings for the condition of roadways and sidewalks have improved slightly when 
compared to 2009 and ratings for the condition improved when compared to 2005, with 58% of 
residents and 64% of businesses rated the condition of sidewalks as either excellent or good; 
however, the ratings remain low and continue to be an area for improvement.  When compared 
to other cities of 70,000 to 100,000 populations, City of Miami Beach road conditions did not 
score well, ranking 5 out of 5 jurisdictions.     
 
In 2012, 37% of residents and businesses rated storm drainage as excellent or good. It 
continues to be an area for improvement, with both resident and business ratings declining 
when compared to the 2009 survey.  When compared to other cities of 70,000 to 100,000 
populations, City of Miami Beach storm drainage did not score well, ranking 34 out of 34 
jurisdictions.     
 
 
Preserve our beaches:  The City’s beaches were one of the main attributes that have a 
positive impact on the quality of life for residents in the City of Miami Beach. Also, during the 
2012 survey, beaches rated as the second City destination/attraction that is most attended per 
year with the average residential attendance for beaches increasing to 67 visits per year per 
resident in 2012. The number one destination by residents was restaurants with an average of 
77 visits per year per resident. The number of beach visitors has increased by 45% since 2001 
from approximately 9 million visitors per year in 2000 to approximately 14 million visitors in 
2011.  
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Maximizing Value to our Community for the Tax Dollars Paid 
 
Maximize efficient delivery of services; Control costs of payroll including salary and 
fringes; Minimize taxes; Ensure expenditure trends are sustainable over the long term:  
Due to declining property values and property taxes, the City believes that it is more important 
than ever to find ways to be more efficient rather than seeking only to increase taxes to offset 
the loss of revenue. Community satisfaction levels were overall stable and resident ratings of 
the value of city services for tax dollars paid as excellent or good improved from 46% in 2007 to 
56% in 2012. While improved, these are still not meeting resident expectations. “Value of City 
Services for Tax Dollars Paid” continues to impact perceptions by residents and businesses of 
the City of Miami Beach as a place to live and as a place to run a business, and their 
perceptions of whether City government is meeting their needs. The City also rated similar to 
the norm when comparing to other jurisdictions in Florida and other parts of the country 
regarding value of city services for tax dollars paid. In addition, in the 2012 surveys, high 
property taxes (59%) and high rent were identified by businesses as the top two most important 
challenges they face in Miami Beach over the next several years.   
 
Increase community satisfaction with City government: Both resident and business ratings 
regarding City employee contact remained stable when compared to 2009. In fact, 75% of 
residents and 74% of businesses strongly agree or agree that the employees that assisted them 
had the proper training and knowledge. Also, 70% of residents and 61% of businesses strongly 
agree or agree that it was easy to get to someone who could help them during their most recent 
contact with the City. Service Shopper scores citywide have improved since 2006 with an 
overall score of 3.92 in FY2010/11.  When compared to other cities of 70,000 to 100,000 
populations, satisfaction with the experience dealing with the City did not score well, ranking 27 
out of 31 jurisdictions.     
 
 
Communications, Customer Service and Internal Support Functions 
 
We have also prioritized eight (8) Key Intended Outcomes which, while not focused on direct 
service delivery, are intended to ensure the long-term sustainability of our City government 
including improved communications with our residents, ensuring financial sustainability and 
ensuring that we have the best possible employees to deliver services to our community. 
 
Enhance the environmental sustainability of the community: During FY 2006/07, the City of 
Miami Beach created the Ad Hoc Green Committee with the objective of providing a mechanism 
to discuss green (environmental) issues of concern to the community and appropriate levels of 
response by City government. Since then, the Green Committee has implemented initiatives 
such as: hiring an Energy Performance Contractor to perform Comprehensive Energy and 
Resource Use Audit and to develop solutions to save energy and resources, expanding the 
City’s recycling effort through the development of a Public Area Recycling Program, expanding 
of Single Family and Multi-family Recycling Programs through a new Single Stream Collection 
Program, and endorsing the adoption of the U.S. Mayor’s Conference Climate Control initiative. 
 
Enhance external and internal communications from and within the City:  87% of our 
residents and 88% of businesses rate the information received from the City as very useful/ 
somewhat useful. Daily newspapers (25% residents) and the City’s website (23% residents) are 
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the two primary sources of information about the City. In 2012, approximately 19% of residents 
learned about City activities and services via internet news services and television news. A 
majority of residents (71%) and businesses (69%) contact the City by telephone, with 12% 
contacting by email and 13% from MB Magazine, with no significant change from 2009. 
 
Expand e-government; Improve processes through information technology:   Technology 
provides a unique opportunity through which we can increase ease of access to our services for 
our community in addition to improving efficiency of processes. The total website hits per year to 
the City’s website has increased from 84,536 in FY 2004/05 to 1,214,064 in FY 2006/07, 
2,307,060 in FY 2007/08, 167,757,302 during FY 2008/09 and now an average of 248,169,948 
in FY 2010/11.   Some of the online applications where a resident or business can transact a 
process online are utility bill payments, resort tax web payments, web extension credit card 
transactions, resort tax web filing, lien statements, and building requests for inspections. 
 
Improve the City’s overall financial health and maintain overall bond rating: The City 
experienced unprecedented growth in property tax revenues through 2007 allowing us to 
address significant community needs and desires, enhance free access to services, and 
generally enhance service levels.  However, since that time, the City has faced significant 
declines in property tax revenues due to state legislated decreases and a subsequent downturn 
in the real estate market. The City must strive to ensure that increases in recurring revenues are 
in-line with more historical growth in values, and at the same time use the short-term 
opportunities to enhance reserves and address needed structural changes while ensuring that 
reserves are maintained. Personnel costs represent approximately 70% of the City’s general 
Fund Budget and increases as salaries and benefits have been a primary driver of overall 
budget increases in the past.  In FY 2009/10, the City began initiatives to slow down the growth 
in salaries and benefits through changes to bargaining agreements.  These changes included 
freezing merits for two years for non-sworn employees, eliminating cost of living adjustments for 
two years for all employees, and implementation of significant pension reform for all non-sworn 
employees, and for new sworn employees.  As a result, annual budget increases in recent years 
have been significantly lower than historical levels.  In addition, the City’s Budget Advisory 
Committee has recently presented recommendations to the City Commission for pension reform 
for Fire and Police pension plan which can be found at 
http://web.miamibeachfl.gov/cityclerk/scroll.aspx?id=66724.  The City’s 11% emergency reserve 
fund has grown from $18.6 million in FY 2004/05 to $25 million as of September 30, 2011 and 
the City has achieved $13.6 million for the 6% contingency requirement as of September 30, 
2011. Standard and Poor’s recently confirmed the City’s AA- credit rating, in addition to the 
upgrade from Moody’s to Aa2 in the prior year.   
 
Promote transparency of City operations: The concept of accountability for use of public 
resources and government authority is essential to our City’s governing processes.  
Government officials entrusted with public resources are responsible for carrying out public 
functions legally, effectively, efficiently, economically, ethically, and equitably. To promote 
transparency of City operations the City has posted on-line all expenditures and Committee 
referrals. In FY 2009/10, the City also began posting on-line Internal Audit and Performance 
Improvement reports.  
 
Strengthen internal controls: The design and operation of internal controls are the basis for 
governments to operate in a safe and efficient manner.  The City utilizes a number of resources 
to ensure the sufficient oversight of the City’s internal control structures, business risks, 
operational and procedural efficiencies, performance measurements, and compliance to City 
codes and applicable Federal and State regulations.  These include the usage of external 
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auditors, the City’s Internal Audit Division, and outside consultants. A sound internal controls 
structure minimizes risks in the government’s operations.  The City continually strives to 
improve its internal controls structure to better its operating systems.   
 
Attract and Maintain a Workforce of Excellence: Commissioners have recognized the 
challenge of maintaining a knowledgeable and well-trained City workforce that can continue to 
provide quality service.  To meet this challenge a Key Intended Outcome was reinstated for 
FY2011/12. 
 
See the City Manager’s message containing FY 2012/13 Citywide Initiatives aligned with the 
City’s Strategic Plan. 
 
 
PERFORMANCE MEASUREMENT AND MANAGEMENT 
 
Effective FY 2005/06 the City implemented a performance measurement and management 
system to align department services and programs with the City’s strategic priorities.  The 
system is designed to drive performance improvement by enabling departments to 
systematically measure results and make timely adjustments when results fall short of desired 
performance levels.  In certain areas, the required measures are under development and are 
anticipated to be available during the year.  Based on the performance results through FY 
2010/11 along with the 2012 community surveys, the initiatives will continue to be evaluated 
along with updated Environmental Scan information and customer input to further refine 
initiatives in the following year. 
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Cleaner 

√ Indicates Improvement (increase from survey base year or continuing positive trend)   CMB = City of Miami Beach 
TBD = Measure under development or data pending 
Blank = Data was unavailable or survey question was not asked in that year 
 
 
 
 

 
KEY 

INTENDED 
OUTCOMES 

 
CITYWIDE KEY 
PERFORMANCE 
INDICATORS 

RESULTS 
  

FY 04/05 
 
FY 05/06 

 
FY06/07 

 
FY 07/08 

 
FY 08/09 

 
FY09/10 

 
FY 10/11 

 
FY 11/12 

 
 
 
 
 
 
 
 
 
 
 
 
 

IMPROVE 
CLEANLINESS 
OF MIAMI 
BEACH 
RIGHTS OF 
WAY 
ESPECIALLY 
IN BUSINESS 
AREAS 

 
 
 

 

 
% rating cleanliness of 
streets in business/ 
commercial areas as 
excellent or good 
 

 
Residents 
 
Businesses 

 
63% 

 
47% 

  
61% 

 
52% 

  
71% 

 
66% 

   
69%√ 

 
62%√ 

 
% rating cleanliness of 
streets in 
neighborhoods as 
excellent or good 
 

 
Residents 

 
63% 

  
65% 

  
75% 

   
74%√ 

 
% of citywide 
cleanliness 
assessments rating 
clean or very clean 
 

 
Percent 

  
65.2% 

 
82.4% 

 
80.3% 

 
81.0% 

 
79.4% 

 
85.5% 

 
87.8%√ 

 
Citywide Public Area 
Cleanliness Rating 
Index (1= Extremely 
Clean – 6=Extremely 
Dirty) 
 

 
Rating 

 
2.27 (Q4) 

 
2.10 

 
1.78 

 
1.75 

 
1.75 

 
1.79 

 
1.60 

 
1.59√ 

 
% rating cleanliness of 
city’s waterways as 
excellent or good  
 

 
Residents 
 
Businesses 

 
49% 

 
49% 

  
54% 

 
51% 

  
61% 

 
61% 

   
57%√ 

 
59%√ 

 
% of waterway 
assessments rating 
clean or very clean 
 

 
Percent 

  
54.5% 

 
69.4% 

 
69.5% 

 
71.9% 

 
71.6% 

 
83.9% 

 
74.0% 

 
Public Area  
Cleanliness Rating 
Index for waterways 
(1= Extremely Clean – 
6=Extremely Dirty) 
 

 
Rating 

 
2.92 (Q4) 

 
2.59 

 
2.08 

 
2.09 

 
2.10 

 
2.11 

 
1.70 

 
1.96√ 

 
 
 
 
IMPROVE 
CLEANLINESS 
OF CITY 
BEACHES 
 

 
% rating the overall 
quality of beaches 
(cleanliness, water 
quality) as excellent or 
good 
 

 
Residents 
 
Businesses 

 
80% 

 
74% 

 

 
 

 
75% 

 
77% 

  
83% 

 
85% 

   
84%√ 

 
86%√ 

 
% of beach 
assessments rating 
clean or very clean 

 
City 
Responsibility 
 
County 
Responsibility 

  
73.1% 

 
 

71.2% 

 
81.4% 

 
 

74.0% 

 
86.2% 

 
 

84.5% 

 
84.4% 

 
 

85.8% 

 
87.3% 

 
 

88.7% 

 
90.2% 

 
 

93.2% 

 
96.4%√ 

 
 

94.2%√ 
 

 
Public Area 
Cleanliness Index 
rating for beaches – 
(1= Extremely Clean – 
6=Extremely Dirty) 

 
City 
Responsibility 
 
County 
Responsibility 

 
 

2.41 (Q4) 
 
 

2.52 (Q4) 

 
 

1.85 
 
 

1.93 

 
 

1.75 
 
 

1.91 
 

 
 

1.59 
 
 

1.70 

 
 

1.62 
 
 

1.61 

 
 

1.59 
 
 

1.63 

 
 

1.43 
 
 

     1.48 

 
 

1.36√ 
 
 

1.42√ 
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Safer 
 

KEY 
INTENDED 

OUTCOMES 

 
CITYWIDE KEY 
PERFORMANCE 
INDICATORS 

RESULTS 
  

FY 04/05 
 
FY 05/06 

 
FY06/07 

 
FY 07/08 

 
FY 08/09 

 
FY 09/10 

 
FY 10/11 FY 11/12 

 
 

INCREASE 
VISIBILITY OF 
POLICE 

 
 

 

 
% rating overall quality 
of police (PD) as 
excellent or good 
 

 
Residents 
 
Businesses 

 
78% 

 
90% 

  
78% 

 
79% 

 
 
 
 

 
84% 

 
81% 

   
66% 

 
71% 

 
# of resident and 
business contacts 
initiated by public safety 
personnel 
 

 
# of contacts 

  
13,373 

 
45,046 

 
53,615 

 
44,335 

 
41,007 

 
40,686 

 
0* 

 
 
 
 
MAINTAIN 
CRIME RATES 
AT OR BELOW 
NATIONAL 
TRENDS 
 

 
 

 
Unified Crime Report 
(UCR) Part 1 Crimes 
(Property/ Violent 
Crimes) reported –per 
1,000 population  -per 
1,000 average daily 
population 
 

 
Per 1,000: 
 Population 
 
Avg. Daily         
Population 

 
109 

 
 

58 

 
101 

 
 

53 

 
101 

 
 

54 

 
108 

 
 

59 
 
 

 
110 

 
 

54 

 
109 

 
 

53 

 
119 

 
 

57 

 
111 

 
 

50√ 

 
% rating how safe they 
feel in business / 
commercial areas 
during the evening / 
night as very safe or 
reasonably safe 
 

 
Residents 
 
Businesses 

 
66% 

 
69% 

  
65% 

 
68% 

  
88% 

 
80% 

   
85%√ 

 
82%√ 

√Indicates Improvement (increase from survey base year or continuing positive trend) 
CMB = City of Miami Beach 
TBD = Measure under development or data pending 
Blank = Data was unavailable or survey question was not asked in that year 
*Neighborhood Courtesy Check card replaced Contacts program, with formal contacts with residents and business owners no longer tracked. 
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Beautiful and Vibrant; Unique Urban and Historic Environment;    
A Mature Stable Residential Community 

 
KEY 

INTENDED 
OUTCOMES 

 
CITYWIDE KEY 
PERFORMANCE 
INDICATORS 

 
RESULTS 

  
FY 04/05 

 
FY 05/06 

 
FY06/07 

 
FY 07/08 

 
FY 08/09 

 
FY 09/10 

 
FY 10/11 FY 11/12

 
ENSURE SAFETY 
AND 
APPEARANCE OF 
BUILDING 
STRUCTURES AND 
SITES 
 

 
Under Development 

 
Under 
development 

        
TBD 

 
 
 
 
 
 
 
ENSURE 
COMPLIANCE 
WITH CODE 
WITHIN 
REASONABLE 
TIME FRAME 

 

 
Average response 
time for # of elapsed 
days from 1st 
inspection to voluntary 
compliance 
 

 
# of days 

 
79 

 
70 

 
22 

 
48 

 
 

  
30 

 
22√ 

 
% rates of voluntary 
compliance as a % of 
cases initiated 
 

 
Percent 

 
90% 

 
91% 

 
24% 

 
20% 

 
 

  
30% 

 
47% 

 
Average # of days 
from initial complaint 
to compliance 
 

 
# of days 

       
40 

 
36 

 
% rating enforcement 
of codes and 
ordinances in 
neighborhoods as 
acceptable or about 
the right amount 
 

 
Residents 

 
71% 

  
61% 

  
64% 

   
61% 

 
 
 
 
 
 
 
MAINTAIN  MIAMI 
BEACH PUBLIC 
AREAS & RIGHTS 
OF WAY CITYWIDE 
 

 
% rating landscape 
maintenance in rights 
of way and public 
areas as excellent or 
good 
 

 
Residents 
 
Businesses 

 
77% 

 
67% 

  
77% 

 
75% 

  
83% 

 
81% 

   
79% 
 
80%√ 

 
Public Area 
Appearance Rating 
Index 
 

 
Under 
Development 

       
 

 
TBD 

 
% of available public 
rights of way that have 
appropriate urban 
forest coverage 

 
Percent 

   
13% 

 
19% 

 
30% 

 
34% 

 
37% 

 
45%√ 

 
 
PROTECT 
HISTORIC 
BUILDING STOCK 
 
 
 
 
 
 
 

 
% of buildings 40 
years or older 
complying with 
recertification 
 

 
Percent 

      
84.2% 

 
88.6% 

 
88.6% 

 
% rating the amount 
the city is doing for 
historic preservation 
as about the right 
amount 
 

 
Residents 
 
Businesses 

 
66% 

 
57% 

 
 

 
66% 

 
63% 

 
 

 
77% 

 
77% 

   
78%√ 
 
82%√ 

 
MAINTAIN 
STRONG GROWTH 
MANAGEMENT 
POLICIES 

 
% rating the effort to 
regulate development 
in the city as about the 
right amount 
 
 

 
Residents 
 
Businesses 

 
41% 

 
45% 

  
35% 

 
36% 

  
48% 

 
53% 

   
55%√ 
 
61%√ 
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KEY 

INTENDED 
OUTCOMES 

 
CITYWIDE KEY 
PERFORMANCE 
INDICATORS 

 
RESULTS 

  
FY 04/05 

 
FY 05/06 

 
FY06/07 

 
FY 07/08 

 
FY 08/09 

 
FY 09/10 

 
FY 10/11 FY 11/12

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
INCREASE 
SATISFACTION 
WITH FAMILY 
RECREATIONAL 
ACTIVITIES 
 

 
% rating recreation 
programs as excellent 
or good 
 

 
Residents 
 
Businesses 

 
78% 

 
68% 

  
79% 

 
82% 

  
85% 

 
 

   
85%√ 
 
 

 
# of recreational 
program 
participants 

 
After School 
(Avg.) 
 
Total 
Summer Day 
Camp 
 
Total Youth 
Athletics 
 
Total 
Summer 
Specialty 
Camps 
 
Total 
Playtime 
 
Total 
Participation 
 

  
789 

 
 
 

1,408 
 
 

1,253 
 
 

1,107 
 
 
 
 

47 
 
 

4,368 

 
882 

 
 
 

1,373 
 
 

1,442 
 
 

1,154 
 
 
 
 

33 
 
 

4,884 

 
937 

 
 
 

1,224 
 
 

2,087 
 
 

1,193 
 
 
 
 

35 
 
 

5,476 

 
893 

 
 
 

1,312 
 
 

2,080 
 
 

1,446 
 
 
 
 

33 
 
 

5,764 

 
1,061 

 
 
 

1,408 
 
 

1,573 
 
 

990 
 
 
 
 

35 
 
 

5,067 

 
1,154 

 
 
 

1,400 
 
 

1,810 
 
 

1,138 
 
 
 
 

38 
 
 

5,540 

 
1,080√ 
 
 
 
1,440√ 
 
 
1,743√ 
 
 
1,121 
 
 
 
 
35√ 
 
 
5,419√ 

 
Attrition rate for 
recreational Programs   
 

 
Percentage 

   
1.25% 

 
2.75% 

 
1.25% 

 
.50% 

 
1.25% 

 
1.75% 

 
% rating the 
availability of 
family friendly 
activities as about the 
right amount 
 

 
Residents 
 
Businesses 

   
58% 

 
44% 

  
73% 

 
46% 

   
66%√ 
 
46% 

 
# of attendees at Arts 
in the Parks events 

 
# of  
Participants 
 
Sleepless 
Night 
 

   
2,035 

 

 
1,370 

 
 

100,000 

 
3,875 

 

 
4,493 

 
 

130,000 

 
14,920√ 

 
 

100,000 

 
17,415√ 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
IMPROVE THE 
LIVES OF 
ELDERLY 
RESIDENTS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
% of residents more 
than 65 years old 
rating Miami Beach 
city government as 
Good or Excellent in 
meeting their 
expectations 
 

 
Residents 

   
71% 

  
80% 

   
66% 

 
% of residents more 
than 65 years old 
rating the City of 
Miami Beach as a 
place to live as 
excellent or good 

 
Residents 

   
85% 

  
88% 

  
 
 
 
 
 
 

 
88%√ 

 
# of seniors 
participants 
In City’s program 
 

 
# of 
participants in 
Senior 
Scenes Club 
 

 
52 

 
482 

 

 
467 

 

 
632 

 

 
728 

 
970 

 
1,050 

 
1,212√ 

 
Total City dollars 
expended per elderly 
resident in the City 
(CDBG, Recreation 
$’s, etc.) 

 
$ Amount  
 

  
$9.22 

 
$9.41 

 
$8.80 

 
$9.16 

 
$8.79 

 
$10.73* 

 
 
 

 
$14.36√ 
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KEY 

INTENDED 
OUTCOMES 

 
CITYWIDE KEY 
PERFORMANCE 
INDICATORS 

 
RESULTS 

  
FY 04/05 

 
FY 05/06 

 
FY06/07 

 
FY 07/08 

 
FY 08/09 

 
FY 09/10 

 
FY 10/11 FY 11/12

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ENHANCE 
LEARNING 
OPPORTUNITIES 
FOR YOUTH 
 

 
% of households with 
children rating Miami 
Beach city government 
as Good or Excellent 
in supporting meeting 
their expectations 

 
Married, with 
children 
 
Divorced/ 
Separated, 
with children 

   
62% 

 
 
 

66% 

  
67% 

 
 
 

62% 

  
 
 
 
 
 
 

 
69%√ 

 
 
 

69%√ 

 
% of households with 
children rating the City 
of Miami Beach as a 
place to live as 
excellent or good 
 

 
Married, with 
Children 
 
Divorced/ 
Separated 
with children 
 

   
80% 

 
 

79% 

  
87% 

 
 

86% 

   
88%√ 

 
 

88%√ 

 
# of youth participants 
in City’s programs, 
including International 
Baccalaureate 
 

 
# of 
participants 

   
9,709 

 
6,911 

 
14,378 

 
15,592 

 
18,640 

 
20,557√ 

 

 
Total City dollars 
appropriated/ allocated 
for youth resident in 
the City (compact $s, 
grant 
funds, recreation $s, 
etc.) 

 
$Amount (in 
millions) 

   
$8.3 

 
$8.2 

 
$8.8 

 
$8.1 

 
$8.0 

 
$7.8 

 
% of children in City 
schools with 
measurable 
improvement from the 
prior year 
 

 
Reading 
 
Mathematics 

 
59% 

 
70% 

 
67% 

 
72% 

 
60% 

 
67% 

 
65% 

 
65% 

 
65% 

 
73% 

 
65% 

 
67% 

 

 
62% 

 
71% 

 
 
 
 
 
 
 
 

 
68%√ 

 
67% 

 
 
 
 
 
REDUCE THE 
NUMBER OF 
HOMELESS 
 

 
% rating City’s ability 
to address 
homelessness as 
excellent or good 
 

 
Residents 
 
Businesses 

 
31% 

 
25% 

 
 

 
32% 

 
28% 

 
 

 
44% 

 
32% 

 
 

   
42%√ 

 
31%√ 

 
# of homeless in 
Miami Beach 

 
Census 
Count 

 
239 

 
218 

 
173 

 
98 

 
141 

 
149 

 
177 

 

 
173 

 
INCREASE 
ACCESS TO 
WORKFORCE OR 
AFFORDABLE 
HOUSING 
 

 
% rating availability of 
workforce housing as 
acceptable / the right 
amount 
 

 
Residents 

 
 

38% 

       

 
# of CMB affordable 
rental units 
 

 
Units 

   
4,699 

 
4,607 

 
4,605 

 
4,633 

 
4,743 

 
4,796 

 
PROMOTE AND 
CELEBRATE OUR 
CITY’S DIVERSITY 
 

 
Under Development 

 
Under 
Development 

       
 

 
TBD 

√ Indicates  
CMB = City of Miami Beach 
TBD = Measure under development or data pending 
Blank = Data was unavailable or survey question was not asked in that year 
*Direct care coordination service expenditures for seniors for the first time 
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Well-Improved Infrastructure 
 

KEY INTENDED 
OUTCOMES 

 
CITYWIDE KEY 
PERFORMANCE 
INDICATORS 

RESULTS 
  

FY 04/05 
 
FY 05/06 

 
FY06/07 

 
FY 07/08 

 
FY 08/09 

 
FY09/10 

 
FY 10/11 FY 11/12 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ENHANCE MOBILITY 
THROUGHOUT THE 
CITY 
 

 
% rating traffic flow on 
MB as excellent or 
good 

 
Residents 
 
Businesses 

 
36% 

 
25% 

 
 

 
24% 

 
28% 

 
 

 
31% 

 
43% 

   
23% 

 
34% 

 
% of CMB major 
intersections meeting 
minimum Level of 
Service D adopted in 
the City’s 
Comprehensive 
Development Master 
Plan 
 

 
Percentage 

 
17 

 
22 

 
22 

 
22 

 
22 

 
22 

 
22 

 
TBD 

 
Total bike lanes and 
pedestrian trail miles 
citywide 

 
Miles 

 
1 
 

 
3 

 
5 

 
6 

 
6 

 
9 

 
10 

 
20√ 

 
% rating the availability 
of bicycle paths/lanes 
throughout the City as 
about the right amount 

 
Residents 

 
 

  
35% 

  
32% 

   
45%√ 

 
South beach bus 
circulator (the Local) 
ridership 

 
Ridership 
(In Millions) 

 
 

 
1.67 

 

 
2.49 

 
2.38 

 
1.63 

 
1.56 

 

 
1.58 

 
1.49 

 
 
 
 
 
 
 
IMPROVE PARKING 
AVAILABILITY 

 
% of residents rating 
the availability of 
parking throughout the 
city as about the right 
amount 
 

 
Residents 

 
21% 

 
 

 
19% 

  
21% 

   
27%√ 

 
% of businesses rating 
the availability of 
parking for customers 
and employees as 
excellent or good 
 

 
Business 

 
18% 

  
28% 

  
28% 

   
40%√ 

 
# of parking spaces 

 
Garages 
 
Attended 
Lots 
 
Metered 
Lots 
 
On Street 
Spaces 
(Est.) 
 
 
 
 
 
 
 
 
 

 
3,949 

 
1,306 

 
 

4,455 
 
 

3,888 
 
 

 
3,949 

 
1,306 

 
 

4,455 
 
 

3,888 
 
 

 
3,949 

 
1,306 

 
 

4,456 
 
 

3,888 
 
 

 
3,949 

 
1,081 

 
 

4,508 
 
 

3,888 
 
 

 
3,949 

 
981 

 
 

4,559 
 
 

3,888 
 
 

 
5,099 

 
886 

 
 

4,536 
 
 

3,888 
 
 

 
5,649 

 
886 

 
 

4,536 
 
 

3,888 
 
 
 
 
 
 

 
6,089√ 

 
886 

 
 

4,536 
 
 

3,888 
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KEY INTENDED 

OUTCOMES 

 
CITYWIDE KEY 
PERFORMANCE 
INDICATORS 

RESULTS 
  

FY 04/05 
 
FY 05/06 

 
FY06/07 

 
FY 07/08 

 
FY 08/09 

 
FY09/10 

 
FY 10/11 FY 11/12 

 
 
 
 
 
 
 
 
 
ENSURE VALUE AND 
TIMELY DELIVERY 
OF QUALITY 
CAPITAL PROJECTS 
 
 
 
 
 
 
 
 
 
 
 

 
% rating of recently 
completed capital 
improvement projects 
on MB as excellent or 
good 
 

 
Residents 
 
Businesses 

 
83% 

 
79% 

  
84% 

 
86% 

 
 

     
81% 

 
 

 
% of projects with 
substantially 
completed construction 
and in beneficial use 
within 120 days of 
construction schedule 
 

 
Percent 

  
75% 

 
100% 

 
94% 

 
100% 

 
88% 

 
84% 

 
TBD 

 
% of change orders as 
a % of contracted 
amount (2003-2008: 
Total  change order 
value as percent of 
original contracted 
construction amount) 
 

 
Percent 

 
 

   
6.0% 

 
3.2% 

 
4.8% 

 
8.1% 

 
9.7% 

 
 
 
 
 
 
 
 
 
ENSURE WELL-
MAINTAINED 
FACILITIES 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
% rating the 
appearance and 
maintenance of the 
City’s public buildings 
as Excellent or Good 
 

 
Residents 
 
Businesses 

 
80% 

 
73% 

  
81% 

 
77% 

  
87% 

 
85% 

   
87%√ 

 
83%√ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Facility Condition 
Index for City of Miami 
Beach Facilities (cost 
of deferred 
maintenance as a 
percent of the value of 
the facility) 
 
 
 

 
City Hall 
 
Historic City 
Hall 
 
777 17 
Street 

 
.14 

 
.60 

 
 
 

 
 
 
 
 
 

.10 

 
 
 
 
 
 
 

 
.13 

 
.10 

 
 

.25 
 

  
.32 

 
.01 

 
 

.22 

  
.25 

 
.04√ 

 
 

.29 

 
Bass 
Museum 
 
Acorn 
Theater 

  
.08 

 
 

.13 

  
.08 

 
 

.13 

  
.18 

 
 

.31 

  
.15 

 
 

.44 

Police 
Station 
 
21st  
Comm. Ctr 
 
21st  
Bandshell 
 
MB Ballet 
 
Carl Fisher 
Club House 
 
MB Golf 
Club House 
 
 
South 
Shore 
Comm Ctr. 
 
North Shore 
Youth Ctr. 

 .12 
 
 

.04 
 
 

.09 
 

.13 
 
 

.08 
 
 

.05 
 
 

.46 
 
 
 

.07 
 
 
 

 
 

 .10 
 
 

.03 
 
 

.09 
 

.13 
 
 

.09 
 
 

.01 
 
 

.37 
 
 
 

.12 
 

 .17 
 
 

.11 
 
 

.15 
 

.16 
 
 

.32 
 
 

.02 
 
 

.44 
 
 
 

.14 

 .21 
 
 

.17 
 
 

.52 
 

.08√ 
 
 

.36 
 
 

.04 
 
 

.06√ 
 
 
 

.18 
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KEY INTENDED 

OUTCOMES 

 
CITYWIDE KEY 
PERFORMANCE 
INDICATORS 

RESULTS 
  

FY 04/05 
 
FY 05/06 

 
FY06/07 

 
FY 07/08 

 
FY 08/09 

 
FY09/10 

 
FY 10/11 FY 11/12 

 
 
 
 
ENSURE WELL-
MAINTAINED 
FACILITIES 
(CONTINUED) 

 
% of Facility Cost 
Index ratings scoring 
below 0.15 (good or 
better) 

 
Percent 

  
35% 

 
59% 

 
72% 

 
60% 

 
60% 

 
38% 

 
62% 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MAINTAIN CITY’S 
INFRASTRUCTURE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
% rating as excellent  
or good: Condition of 
roads (smoothness, 
street repair, etc.) 

 
Residents 
 
Businesses 

 
47% 

 
36% 

 
 

 
48% 

 
37% 

 
 

 
55% 

 
48% 

   
44% 

 
40% 

 
% of roadway lane 
miles assessed in 
good condition 

 
Percent 

  
63% 

 
45% 

 
48% 

 
49% 

 
52% 

 
49% 

 
50% 

 
% rating the conditions 
of sidewalks (few or no 
cracks) as excellent or 
good 
 

 
Residents 
 
Businesses 
 

 
53% 

 
48% 

 
 

 
49% 

 
54% 

 
 

 
64% 

 
66% 

   
58% 

 
64%√ 

 
# of sidewalk 
complaints 

 
# of 
complaints 

      
79 

 
50 

 
47√ 

 
% of utility pipe miles 
assessed in good 
condition 

 
Percent 

  
60% 

 
55% 

 
70% 

 
60% 

 
60% 

 
60% 

 
TBD 

 
% of CMB street and 
landscape lighting 
assessed in good 
condition 

 
Percent 

   
75% 

 
85% 

 
87% 

 
87% 

 
75% 

 
86% 

 
% of City-owned  
bridges assessed in 
good condition 
(Calendar Year) 

 
Percent 

   
73.4% 

 
76.7% 

 
77.0% 

 
83.0% 

 
100% 

 
100%√ 

 
IMPROVE STORM 
DRAINAGE CITYWIDE 

 
% rating as excellent 
or good: storm 
drainage 

 
Residents 
 
Businesses 

 
45% 

 
38% 

  
42% 

 
37% 

  
44% 

 
45% 

   
37% 

 
37% 

 
PRESERVE OUR 
BEACHES 

 
# of beach hotspots 
that are unusable due 
to erosion 

 
# of 
unusable 
hotspots 
 

       
 

 
1.0 
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Culture, Entertainment Tourism Capital and International Center for Innovation 
and Business 

 
KEY 

INTENDED 
OUTCOMES 

 
CITYWIDE KEY 
PERFORMANCE 
INDICATORS 

RESULTS 

  
FY 04/05 

 
FY 05/06 

 
FY06/07 

 
FY 07/08 

 
FY 08/09 

 
FY 09/10 

 
FY 10/11 

 
FY 11/12 

 
 
 
 
 
 
 
 
 
 
MAXIMIZE MIAMI 
BEACH AS A 
DESTINATION 
BRAND 

 

 
# of attendees at City 
Theaters 
 
 

 
Colony 
 
Byron 
 
Fillmore 
 

   
23,842 

 
26,942 

 
96,087 

 
26,492 

 
10,399 

 
82,703 

 
34,911 

 
2,406 

 
72,642 

 
29,774 

 
5,485 

 
94,279 

 
29,673√ 

 
5,539 

 
115,658 

 
33,964 

 
5,391 

 
155,073√ 

 
Tourism Indicators 
(Calendar Year) 

 
# of 
Overnight 
Visitors (In 
Mill) stayed 
in MB Hotel 
 
Average 
Room Rate 
 
Average 
Occupancy 
 

 
5.3 

 
 

 
 
 

$195 
 
 

72% 

 
5.1 

 
 
 
 
 

$164 
 
 

71% 

 
4.9 

 
 

 
 
 

$182 
 
 

74% 

 
4.9 

 
 

 
 
 

$201 
 
 

72% 

 
5.4 

 
 
 
 
 

$167 
 
 

65% 

 
5.6 

 
 
 

 
 

$198 
 
 

68% 

 
5.5 

 
 
 
 
 

$211 
 
 

75% 
 

 
5.8 

 
 
 
 
 

$227 
 
 

76% 
 

 
 
IMPROVE 
CONVENTION 
CENTER 
FACILITY 
 

 
% occupancy at the 
Miami 
Beach Convention 
Center 
 

 
Occupancy 

 
58% 

 
61% 

 
70% 

 
63% 

 
61% 

 
61% 

 
54% 

 
61% 

 
 
 
 
 
 
DIVERSIFY 
BUSINESS BASE 
IN MIAMI BEACH 
 
 
 

 
% of businesses that 
rate the City of Miami 
Beach as one of the 
best, above average, 
or average places to 
run a business 
 

 
Best, Above 
Average, 
Average 

 
 

75% 

  
 

83% 

  
 

87% 

   
 

87%√ 

 
% of businesses that 
would recommend 
Miami Beach to others 
as a place to run a 
business 
 

 
 
Would 
recommend 

   
 
 

62% 

  
 
 

67% 

   
 
 

70%√ 

 
# of business assistant 
contacts 
 

 
# of 
Contacts 

    
117 

 
162 

 
182 

 
181 

 
101 

 
 
 
 
IMPROVE 
BUILDING 
DEVELOPMENT 
RELATED 
PROCESSES 
 

 
% rating experience 
with Building 
Department as 
excellent or good 

 
Residents 
 
Businesses 
 

 
 

  
42% 

 
46% 

 
 

 
47% 

 
57% 

   
 
 

47% 

 
Rejection rates for 
inspections and plans 
 

 
Percentage 
Inspections  
 
Plans 
 

 
 

   
25.1% 

 
 

19.8%* 

 
24.0% 

 
18.9% 

 
20.1% 

 
 

28.6%** 
 
 

 
18.8% 

 
 

30.0% 

 
Turnaround time for 
plans review 
 

 
# of Days 

    
23.1 

 
16.1 

 
19.2 

 
18.2 

 
15.8√ 
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Maximizing Value to Our Community for the Tax Dollars Paid 
 
KEY 
INTENDED 
OUTCOMES 
 

 
CITYWIDE KEY 
PERFORMANCE 
INDICATORS 

RESULTS 

  
FY 04/05 

 
FY 05/06 

 
FY06/07 

 
FY 07/08 

 
FY 08/09 

 
FY 09/10 

 
FY 10/11 

 
FY 11/12 

 
MAXIMIZE 
EFFICIENT 
DELIVERY OF 
SERVICES 
 

 
% rating the Overall 
Value of City services 
for tax dollars paid as 
Good or Excellent 
 

 
Residents 
 
Businesses 

 
50% 

 
41% 

 
 

 
 

 
46% 

 
55% 

 

 

 
65% 

 
55% 

 

   
56% 

 
52% 

 
CONTROL 
COSTS OF 
PAYROLL 
INCLUDING 
SALARY AND 
FRINGES/ 
MINIMIZE 
TAXES/ 
ENSURE 
EXPENDITURE 
TRENDS ARE 
SUSTAINABLE 
OVER THE 
LONG TERM 
 

 
Average salary and 
fringe paid per City 
employee 

 
$ Amount 
Salary 
 
 
Fringe 

   
62,460 

 
 

33,696 

 
64,459 

 
 

36,842 

   
 
 
 

 
TBD 

 
 

TBD 
 

 
Operating Millage Rate 

 
Millage 
Rate               

 
7.425 

 
7.481 

 
7.374 

 
5.6555 

 
5.6555 

 
5.6555 

 
6.2155 

 
 
 
 
 

 
6.1655√ 

 
 
 
 
 
 
 
 
 
 
 
 
INCREASE 
COMMUNITY 
SATISFACTION 
WITH CITY 
GOVERNMENT 

 
% rating the City of 
Miami Beach as a place 
to live as excellent or 
good 
 

 
Residents 
 

 
84% 

 

 
 

 
 

 
83% 

 
 

 

 
87% 

 

   
89%√ 

 
% rating Miami Beach 
city government as 
Good or Excellent in 
meeting their 
expectations 
 

 
Residents 
 
Businesses 

 
66% 

 
42% 

 

 

 
61% 

 
58% 

 
 

 
 

 
75% 

 
68% 

   
67% 

 
61% 

 
% that agree or strongly 
agree that it was easy 
to get to someone who 
could help them during 
their most recent 
contact with the city (by 
source of info and  
reason for contact) 
 

 
Residents 
 
Businesses 
 

 
56% 

 
57% 

 

 
 

 
 

 

 
63% 

 
61% 

 

 

 

 
70% 

 
68% 

 

   
70%√ 

 
61% 

 
% that agree or strongly 
agree that employees 
that assisted during 
their most recent 
contact with the city 
had the proper training 
and knowledge (by 
source of info and 
reason for contact) 
 

 
Residents 
 
Businesses 
 

 
65% 

 
67% 

 

 
 

 
 

 

 
65% 

 
69% 

 

 

 
78% 

 
75% 

   
75%√ 

 
74%√ 

 
Average overall rating 
for city service shopper 
program (1-Not 
Satisfied to 5-Extremely 
Satisfied) 
 

 
 
 
Rating 
 

 
 
  

3.39 
 

3.78 
 

4.16 
 

3.69 
 

4.10 
 

3.93 

 
 
 

 
4.08√ 
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KEY 
INTENDED 
OUTCOMES 
 

 
CITYWIDE KEY 
PERFORMANCE 
INDICATORS 

RESULTS 

  
FY 04/05 

 
FY 05/06 

 
FY06/07 

 
FY 07/08 

 
FY 08/09 

 
FY 09/10 

 
FY 10/11 

 
FY 11/12 

 
 
 
 
 
 
 
INCREASE 
COMMUNITY 
SATISFACTION 
WITH CITY 
GOVERNMENT 
(CONTINUES) 

 
Average # of days to 
issue a business tax 
receipt 
 

 
Number of days 

     

10 

 
 

10 

 
 
9 

 
% rating overall quality 
of fire, EMR, ocean 
rescue (OR) and 
emergency/hurricane 
preparedness as 
excellent or good 

 
 
Fire      
Residents 
 
Businesses 
 
EMR     
Residents 
 
Businesses 
 
Ocean Rescue      
Residents 
 
Businesses 
 
Emergency 
Prepared 
Residents 
 
Businesses 

 
 
 

96% 
 

85% 
 
 

90% 
 

81% 
 
 

95% 
 

74% 
 

91% 
 
 
 

89% 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 

96% 
 

96% 
 
 

91% 
 

93% 
 
 

92% 
 

93% 
 

84% 
 
 
 

81% 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

97% 
 

95% 
 
 

96% 
 

93% 
 
 

95% 
 

95% 
 

92% 
 
 
 

91% 

   
 
 

91% 
 

93% 
 
 

89% 
 

93%√ 
 
 

86% 
 

88% 
 

83% 
 
 
 

86% 
 
% of Key Performance 
Indicators improved in 
the last fiscal year 

 
  
Percent 

 
 11% 35% 39% 58% 65% 

 
 

54% 

 
 

TBD 

 √ Indicates Improvement  
CMB = City of Miami Beach 
TBD = Measure under development or data pending 
Blank = Data was unavailable or survey question was not asked in that year 
** Rating as fourth quarter FY2009/10 
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Supporting Outcomes to Sustainability of Vision 

 
KEY 
INTENDED 
OUTCOMES 

 
CITYWIDE KEY 
PERFORMANCE 
INDICATORS 
 

RESULTS 
  

FY 04/05 
 
FY 05/06 

 
FY06/07 

 
FY 07/08 

 
FY 08/09 

 
FY 09/10 

 
FY 10/11 

 
FY 11/12 

 
 
 
 
 
ENHANCE THE 
ENVIRON-
MENTAL 
SUSTAINABILITY 
OF THE 
COMMUNITY 

 
% participation in 
recycling programs 
 
 

 
 
Residential 
 
Commercial 
 

      

 
 
 

 
 

TBD 

 
Tons of residential 
waste recycled 
 

 
 
# of tons  
 

 
 
 

 

 
349 

 
536    

2,016 
 

2,085 

 
 

2,111√ 

 
% of City facility energy 
use supplied by 
renewable sources 
 

 
Percent 

     
 
 0% 

 
 

0% 

 
 

0% 

 
# of private buildings 
with Silver LEED 
certification 
 

 
 
Number of 
Buildings 

 
0 

 
0 

 
0 

 
         0 

 
0 

 
0 

 
 
 

1 

 
 
 

2√ 

 
 
 
 
 
ENHANCE 
EXTERNAL AND 
INTERNAL 
COMMUNICA-
TIONS FROM AND 
WITHIN THE CITY 

 
% that feel the amount 
of information they get 
is the right amount 

 
Residents 
 
Businesses 

 
60% 

 
50% 

 

 

 
62% 

 
55% 

 

  
79% 

 
66% 

   
87%√ 

 
88%√ 

 
% that strongly agree or 
agree that the City of 
Miami Beach 
government is open 
and interested in 
hearing their concerns 
 
 

 
Residents 
 
Businesses 
 

 
66% 

 
49% 

 

 
 
 

 

 
62% 

 
58% 
 

 
 

 
 

 

 
69% 

 
61% 

  
 
 
 
 
 

 
67% 

 
59% 

 
 
 
 
EXPAND 
E-GOVERNMENT 

 
% of transactions 
available on-line 
 
 

 
Under 
Development 
 

       
 

 
TBD 

 
# of types of 
transactions available 
on line 

 
# of Types 

 
47 

 
52 

 
58 

 
62 

 
66 

 
79 

 
82 

 
82√ 

 
 
 
 
IMPROVE 
PROCESS 
THROUGH 
INFORMATION 
TECHNOLOGY 

 
Business Case 
estimates of $’s to be 
saved or additional $’s 
to be generated 
through information 
technology investments 

 
$ Amount 
 

   
$50,000 

 
$85,000 

 

 
$6,200 

 

 
0 

 
$181,000 

 
 
 
 
 
 

 
TBD 

 
$ Information 
Technology 
investments  to 
increase revenue, 
improve efficiency or 
improve customer 
service 
 

 
$ Amount (in 
millions) 
 

  
0.587  

 
0.695  

 
1.043  

 
0.298  

 
0.552  

 
0.199  

 

 
TBD 
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KEY 
INTENDED 
OUTCOMES 
 

 
CITYWIDE KEY 
PERFORMANCE 
INDICATORS 

RESULTS 
  

FY 04/05 
 

FY 05/06 
 

FY06/07 
 

FY 07/08 
 

FY 08/09 
 

FY 09/10 
 

FY 10/11 
 

FY 11/12 
 
 
 
IMPROVE THE 
CITY’S OVERALL 
FINANCIAL 
HEALTH AND 
MAINTAIN 
OVERALL BOND 
RATING 
 
 

 
Overall city bond rating 

 
Moody’s: 
 
S&P: 

 
A1 

 
AA- 

 
Aa3 

 
AA- 

 
Aa3 

 
AA- 

 
Aa3 

 
AA- 

 
Aa3 

 
AA- 

 
Aa2 

 
AA- 

 
Aa2 

 
AA- 

 
Aa2√ 

 
AA- 

 
$’s in City General 
Fund reserve accounts 

 
11% Emergency 
Revenue 
 
6% Contingency 
Reserve 

 
$18.6m 

 
 
 

 
$22.5m 

 
 

$14.1m 

 
$24.1m 

 
 

$12.3m 

 
$25.5m 

 
 

$12.6m 

 
$26.0m 

 
 

$13.8m 

 
$25.0m 

 
 

$13.6m 

 
$26.2m 

 
 

$14.3m 

 
$27.0m 

 
 

$14.7m 

 
PROMOTE 
TRANSPARENCY 
OF CITY 
OPERATIONS 
 

 
Under Development 

        
 

 
TBD 

 
STRENGTHEN 
INTERNAL 
CONTROLS 
 

 
Under Development 

        
 
 

 
TBD 

 
 
 
 
 
 
 
ATTRACT AND 
MAINTAIN A 
WORKFORCE OF 
EXCELLENCE 
 
 

 
% of employees 
agreeing or strongly 
agreeing  that they 
would recommend the 
City as a place to work 

 
Percent 

   
83.8% 

     

 
% of employees 
agreeing or strongly 
agreeing that they are 
proud to be a City 
employee 

 
Percent 

   
93% 

     

 
Employee turnover rate 

 
Percent 

  
1.3% 

 
.6% 

 
1.3% 

. 
.8% 

 
.6% 

 
1.0% 

 
12.6% 

 
Employee vacancy rate 

 
Under 
Development 

       
 
 

 
TBD 
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OFFICIALLY ADOPTED FUNDS (See footnote)

Note: The City of Miami Beach uses a modified accrual basis of accounting when estimating 
revenues and expenditures for those funds which have officially adopted budgets. 

All Funds

Governmental 
Fund Types

General Fund

Special 
Revenue Funds

Capital Projects 
Funds

Debt Service 
Funds

Proprietary 
Fund Types

Enterprise 
Funds

Internal Service 
Funds

Fiduciary Fund 
Types

Agency Funds

Pension Funds

Officially Adopted 
Funds

Governmental 
Funds

General Fund

Resort Tax Special 
Revenue Fund

Garage Operations 
Special Revenue 

Funds

Art in Public Places

Other Special 
Revenue Funds

Proprietary Fund 
Types

Enterprise Funds

Public Works Funds

Parking

Convention Center

Internal Service 
Funds

Central Services

Fleet Management

Information 
Technology

Property 
Management

Risk Management

City of Miami Beach Fund Structure



 G.O. DEBT  INTERNAL
FUNCTION/DEPARTMENT GENERAL SERVICE RDA ENTERPRISE TOTALS SERVICE

MAYOR & COMMISSION $1,648,000 $1,648,000

ADMINISTRATIVE SUPPORT SERVICES  $14,187,000
    CITY MANAGER 2,313,000
       Communications 893,000
    BUDGET & PERFORMANCE IMPROV 2,160,000
    FINANCE 4,426,000  
       Procurement 1,063,000
       Information Technology  16,366,000
    HUMAN RESOURCES/LABOR RELATIONS 1,827,000
       Risk Management 23,494,000
    CITY CLERK 1,505,000
       Central Services  906,000

CITY ATTORNEY 4,318,000 $4,318,000

ECONOMIC DEV. & CULTURAL ARTS $31,646,434
Economic Development  
    REAL ESTATE, HOUSING & COMM. DEV. 1,048,007
      Homeless Services 989,427
    BUILDING 10,985,000
    PLANNING 3,419,000
Cultural Arts
    TOURISM & CULTURAL DEV 2,503,000
    CONVENTION CENTER 12,702,000

OPERATIONS $193,654,566
    CODE COMPLIANCE 4,647,000
    COMMUNITY SERVICES 460,566
    PARKS & RECREATION 28,772,000
    PUBLIC WORKS 6,548,000
       Property Management 8,862,000
       Sanitation 17,302,000
       Sewer 37,465,000
       Stormwater 11,926,000
       Water 34,036,000
    CAPITAL IMPROVEMENT PROJECTS 4,841,000  
    PARKING 47,657,000
    FLEET MANAGEMENT 9,700,000

PUBLIC SAFETY $157,205,000
    POLICE 94,963,000
    FIRE 62,242,000

CITYWIDE ACCOUNTS $10,836,000
   CITYWIDE ACCTS-Normandy Shores 187,292
   CITYWIDE ACCTS-Operating Contingency 1,000,000
   CITYWIDE ACCTS-Other 4,038,708
Carryforward from Prior Year Set Asides 5,610,000
   Transfers $2,014,000
        Capital Investment Upkeep Fund 219,000
        Info & Comm Technology Fund 395,000

Pay-as-you-go Capital 1,400,000
CAPITAL RENEWAL & REPLACEMENT 1,859,000 $1,859,000

G.O. DEBT SERVICE  5,928,000 $5,928,000

RDA-City TIF Transfer only
City Center 17,318,000 17,318,000

TOTAL - ALL FUNDS $256,280,000 $5,928,000 $17,318,000 $161,088,000 $440,614,000 $59,328,000

TOTAL EXPENDITURES BY FUND AND DEPARTMENT
Fiscal Year 2012/13
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Adopted Adopted Adp13-Adp 12
FUND/DEPARTMENT FY 2011/12 FY 2012/13 Variance % Diff.

GENERAL FUND
 MAYOR AND COMMISSION 1,583,448$      1,550,000$      1,648,000$        64,552$         4.1%
 ADMINISTRATIVE SUPPORT
    City Manager 2,335,776        2,210,000        2,313,000          (22,776)          -1.0%
       Communications 909,730           860,000            893,000             (16,730)          -1.8%
    Budget & Performance Improvement 1,917,136        1,810,000        2,160,000          242,864         12.7%
    Finance 4,275,284        4,160,000        4,426,000          150,716         3.5%
    Procurement 962,664           870,000            1,063,000          100,336         10.4%
    Human Resources/Labor Relations 1,772,358        1,640,000        1,827,000          54,642           3.1%
    City Clerk 1,560,178        1,320,000        1,505,000          (55,178)          -3.5%
CITY ATTORNEY 4,159,498        4,120,000        4,318,000          158,502         3.8%
ECON DEV & CULTURAL ARTS   
    Real Estate, Housing & Comm Dev 815,091           800,000            1,048,007          232,916         28.6%
      Homeless Services 921,844           820,000            989,427             67,583           7.3%
    Building 9,975,047        10,400,000      10,985,000        1,009,953      10.1%
    Planning 3,187,333        3,140,000        3,419,000          231,667         7.3%
    Tourism & Cultural Development 2,426,925        2,300,000        2,503,000          76,075           3.1%
OPERATIONS  
    Code Compliance 4,355,491        4,160,000 4,647,000          291,509         6.7%
    Community Services 434,834           430,000 460,566             25,732           5.9%
    Parks & Recreation 28,092,835      27,110,000      28,772,000        679,165         2.4%
    Public Works 6,378,093        5,900,000        6,548,000          169,907         2.7%
    Capital Improvement Projects 4,744,094        4,070,000        4,841,000          96,906           2.0%
PUBLIC SAFETY   
    Police 91,992,541      89,600,000      94,963,000        2,970,459      3.2%
    Fire 58,942,391 58,000,000      62,242,000 3,299,609      5.6%
CITYWIDE
    Citywide Accounts-Other 8,922,525        14,910,288      8,817,708          (104,817)        -1.2%
    Citywide Accounts-Normandy Shores 166,875           166,875            187,292             20,417           12.2%
    Operating Contingency 951,612           0 1,000,000          48,388 5.1%

Subtotal 241,783,603    240,347,163    251,576,000      9,792,397      4.1%
    Transfers  
       Capital Renewal & Replacement 1,755,752        1,755,752 1,859,000          103,248         5.9%
       Capital Investment Upkeep Acct 196,500 118,827 219,000 22,500           11.5%

Pay-as-you-go Capital 0 0 1,400,000 1,400,000      0.0%
Reserve for Future Budget 0 0 831,000

       Info & Comm Technology Fund 600,885 600,885 395,000 (205,885)        -34.3%
Subtotal 2,553,137        2,475,464        4,704,000          2,150,863      84.2%

TOTAL GENERAL FUND 244,336,740$  242,822,627$  256,280,000$    11,943,260$  4.9%

G.O. DEBT SERVICE 6,021,612$      6,830,953$      5,928,000$        (93,612)$        -1.6%
RDA FUND-City TIF only
 RDA-City Center 17,010,810      16,581,236              17,318,000 307,190         1.8%

TOTAL RDA FUND 17,010,810$    16,581,236$    17,318,000$      307,190$       1.8%
ENTERPRISE FUNDS
 CONVENTION CENTER 13,478,680$    13,478,000$    12,702,000$      (776,680)$      -5.8%
 WATER OPERATIONS 33,519,573 32,826,925      34,036,000 516,427         1.5%
 SEWER OPERATIONS 34,458,433 34,819,404      37,465,000 3,006,567      8.7%
 STORMWATER 14,586,215      11,571,603      11,926,000        (2,660,215)     -18.2%
 SANITATION 15,929,943      15,815,957      17,302,000        1,372,057      8.6%
 PARKING 44,720,629      43,461,165      47,657,000        2,936,371      6.6%
TOTAL ENTERPRISE FUNDS 156,693,473$  151,973,054$  161,088,000$    4,394,527$    2.8%
TOTAL GF,DEBT,RDA,ENTERPRISE 424,062,635$  418,207,870$  440,614,000$    16,551,365$  3.9%

INTERNAL SERVICE FUNDS*
 INFORMATION TECHNOLOGY 15,229,854$    14,578,000$    16,366,000$      1,136,146$    7.5%
 RISK MANAGEMENT 21,750,296      21,390,000      23,494,000        1,743,704      8.0%
 CENTRAL SERVICES 886,490           878,654            906,000             19,510           2.2%
 PROPERTY MANAGEMENT 8,234,369        7,736,880        8,862,000          627,631         7.6%
 FLEET MANAGEMENT 8,179,436        8,740,000        9,700,000          1,520,564      18.6%
TOTAL INTERNAL SERVICE FUNDS 54,280,445$    53,323,534$    59,328,000$      5,047,555$    9.3%

CITY OF MIAMI BEACH
Adopted Fiscal Year 2012/13

Appropriation Summary by Fund and Department
Projected FY 

2011/12

* Presented for informational purposes only; costs have already been allocated within the GF and Enterprise Fund Depts.
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Adopted Adopted Adopted 12 to 13
FY 2011/12 FY 2012/13 Variance % Diff.

GENERAL FUND
OPERATING
Ad Valorem Taxes
Property Tax 98,198,923$      $98,228,000 102,171,000$    3,972,077$          4.0%
Property Tax - So Pt Costs 10,439,424 10,443,000 10,296,000 (143,424) -1.4%
Property Tax - Capital R & R 1,755,752 1,756,000 1,850,000 94,248 5.4%
Property Tax - Norm Shores 108,469 109,000 129,000 20,531 18.9%
Other Taxes 24,278,385 24,490,000 24,023,000 (255,385) -1.1%
Licenses and Permits 17,074,053 22,147,000 20,033,000 2,958,947 17.3%
Intergovernmental 10,091,000 9,961,000 9,827,000 (264,000) -2.6%
Charges for Services 10,684,371 10,057,000 10,668,000 (16,371) -0.2%
Fines and Forfeits 2,574,000 3,056,000 2,199,000 (375,000) -14.6%
Interest 3,430,000 3,774,000 2,983,000 (447,000) -13.0%
Rents and Leases 6,034,143 6,020,000 6,464,000 429,857 7.1%
Miscellaneous 12,423,449 20,556,000 11,830,000 (593,449) -4.8%
Resort Tax 34,946,942 26,965,440 39,497,000 4,550,058 13.0%
Reserves-Building Dept Operations 1,546,709 0 1,500,000 (46,709) -3.0%
Prior Yr Set Aside for Pension Credit 0 0 2,210,000 2,210,000 100.0%
FY 09 Year-end Surplus Set Aside 3,551,120 4,253,401 3,400,000 (151,120) -4.3%
Prior Yr Surplus from Parking Opr Fd 7,200,000 7,200,000 7,200,000 0 0.0%
Fund Balance 0 0 0 0

244,336,740$    249,015,841$    256,280,000$    11,943,260$        4.9%
 

G.O. DEBT SERVICE FUND
Property Tax (0.2568) 6,021,612$        6,830,953$        5,630,000$        (391,612)$            -6.5%
Other 0 0 298,000 298,000 100.0%

6,021,612$        6,830,953$        5,928,000$        (93,612)$              -1.6%

RDA FUND-City TIF only
AD VALOREM TAXES
Property Taxes-RDA City Center 17,010,810$      16,581,236 17,318,000$      307,190$             1.8%

17,010,810$      16,581,236$      17,318,000$      307,190$             1.8%

ENTERPRISE FUNDS
 
Convention Center 13,478,680$      $13,606,000 12,702,000$      (776,680)$            -5.8%
Parking 44,720,629 46,627,842 47,657,000$      2,936,371 6.6%
Sanitation 15,929,943 16,292,817 17,302,000$      1,372,057 8.6%
Sewer Operations 34,458,433 35,269,400 37,465,000$      3,006,567 8.7%
Storm Water 14,586,215 11,975,543 11,926,000$      (2,660,215) -18.2%
Water Operations 33,519,573 33,354,283 34,036,000$      516,427 1.5%

156,693,473$    157,125,885$    161,088,000$    4,394,527$          2.8%

424,062,635$    429,553,915$    440,614,000$    16,551,365$        3.9%

INTERNAL SERVICE FUNDS
 
Central Services 886,490$           1,018,452$        906,000$           19,510$               2.2%
Fleet Management 8,179,436 9,390,000 9,700,000 1,520,564 18.6%
Information Technology 15,229,854 14,578,000 16,366,000 1,136,146 7.5%
Property Management 8,234,369 8,223,821 8,862,000 627,631 7.6%
Risk Management 21,750,296 21,620,000 23,494,000 1,743,704 8.0%

54,280,445$      54,830,273$      59,328,000$      5,047,555$          9.3%

REVENUE SUMMARY
by Fund and Major Category

Fund and Major Category

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL GF, DEBT, RDA & ENTERP

TOTAL

Projected       
FY 2011/12 
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Actual Actual Adopted Projection Adopted Adp 13-Adp 12 
FY 2009/10 FY 2010/11 FY 2011/12 FY 2011/12 FY 2012/13 Variance

GENERAL FUND
OPERATING
Ad Valorem Taxes 102,163,437$    98,707,435 98,198,923$      98,228,848$      102,171,000$    3,972,077$        
Ad Valorem Taxes-S.Pointe Cost 9,896,609 9,992,019 10,439,424 10,443,000 10,296,000 (143,424)
Ad Valorem Taxes-Capital Repl 2,026,707 1,750,396 1,755,752 1,756,000 1,850,000 94,248
Ad Valorem Taxes-S Pte C & R 0 0 0 0 0 0
Ad Valorem Taxes-Norm Shores 95,795 98,998 108,469 109,000 129,000 20,531
Other Taxes 24,761,159 24,074,326 24,278,385 24,490,000 24,023,000 (255,385)
Licenses and Permits 15,964,668 18,432,342 17,074,053 22,147,000 20,033,000 2,958,947
Intergovernmental 9,352,917 9,971,704 10,091,000 9,961,000 9,827,000 (264,000)
Charges for Services 9,836,347 10,276,118 10,684,371 10,057,000 10,668,000 (16,371)
Fines and Forfeits 2,745,194 2,654,245 2,574,000 3,056,000 2,199,000 (375,000)
Interest 1,727,032 2,328,465 3,430,000 3,773,152 2,983,000 (447,000)
Rents and Leases 4,813,006 5,605,154 6,034,143 6,020,000 6,464,000 429,857
Miscellaneous 8,075,491 10,386,218 12,423,449 12,575,000 11,830,000 (593,449)
Other-Resort Tax Contribution 24,415,990 26,408,440 26,965,440 26,965,440 30,965,000 3,999,560
Other-Non Operating Revenue 7,375,935 11,722,443 20,279,331 19,434,401 22,842,000 2,562,669
Fund Balance 0 0 0 0 0 0

223,250,287$    232,408,303$    244,336,740$    249,015,841$    256,280,000$    11,943,260$      

Actual Actual Adopted Projection Adopted Adp 13-Adp 12 
FY 2009/10 FY 2010/11 FY 2011/12 FY 2011/12 FY 2012/13 Variance

AD VALOREM TAXES 
Property Tax 102,163,437$    98,707,435 98,198,923$      98,228,848$      102,171,000$    3,972,077$        
Property Tax -S.Pte.Cost 9,896,609 9,992,019 10,439,424 10,443,000 10,296,000        (143,424)            
Property Tax-Capital Replacement 2,026,707 1,750,396 1,755,752 1,756,000 1,850,000          94,248               
Property Tax-S Pte Capital Replacement 0 0 0 0 0                        0                        
Property Tax - Normandy Shores 95,795 98,998 108,469 109,000 129,000             20,531               

114,182,548$    110,548,848$    110,502,568$    110,536,848$    114,446,000$    3,943,432$        

OTHER TAXES
FRANCHISE TAXES
Electricity 7,928,026$        7,505,515 8,600,000$        10,003,849$      7,980,000$        (620,000)$          
Gas 528,935 500,041 470,000 443,645 459,000             (11,000)              
Cable T.V. 1,338,621 1,334,278 1,392,000 1,118,524 1,334,000          (58,000)              

9,795,582$        9,339,834$        10,462,000$      11,566,018$      9,773,000$        (689,000)$          
UTILITY TAXES
Electricity 8,870,443$        9,002,020 8,087,000$        8,451,327$        9,446,000$        1,359,000$        

A.T. & T. 0 0 46,560 0 0                        (46,560)              
A.T. & T. Wireless 0 0 1,722,720 0 0                        (1,722,720)         
BellSouth 0 0 912,770 0 0                        (912,770)            
Other-Telephone Co.'s 4,990,303 4,524,815 1,912,935 3,483,062 4,298,000          2,385,065          

E-911 Telephone 289,799 287,506 262,000 235,212 0                        (262,000)            
E-911 wireless telephone 307,448 419,210 360,400 301,208 0                        (360,400)            
Gas 0 0 0 0 0                        0                        

Peoples 473,185 462,691 477,000 420,504 470,000             (7,000)                
Other-Companies 32,185 36,626 33,000 31,550 35,000               2,000                 

Fuel Oil 2,214 1,624 2,000 1,119 1,000                 (1,000)                
14,965,577$      14,734,492$      13,816,385$      12,923,982$      14,250,000$      433,615$           
24,761,159$      24,074,326$      24,278,385$      24,490,000$      24,023,000$      (255,385)$          

Subtotal
TOTAL

TOTAL

Subtotal

REVENUE DETAILS
by Fund and Major Category

REVENUE SUMMARY
by Fund and Major Category

TOTAL

General Fund Detail
Comparison by Category
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Actual Actual Adopted Projection Adopted Adp 13-Adp 12 
FY 2009/10 FY 2010/11 FY 2011/12 FY 2011/12 FY 2012/13 Variance

General Fund Detail
Comparison by Category

LICENSES AND PERMITS
BUSINESS LICENSES
City Business Tax Receipts 4,104,610$        4,075,062 4,042,500$        3,637,732$        4,150,000$        107,500$           
County Business Tax Receipts 194,129 167,829 195,000 137,323 185,000 (10,000)              

4,298,739$        4,242,891$        4,237,500$        3,775,055$        4,335,000$        97,500$             
PERMITS 
Building 5,261,498$        5,689,034 4,785,000$        8,053,488$        6,865,000$        2,080,000
Building Recertification 93,136 101,664 100,000 88,952 90,000 -10,000
Certificate of Completion 49,799 29,503 50,000 13,741 20,000 -30,000
Certificate of Occupancy 255,203 238,395 215,000 445,007 290,000 75,000
Certificate of Use 715,579 590,000 625,000 1,080,000 700,000 75,000
Demolition 31,821 1,356 0 100 0 0
Electrical 536,215 466,954 412,000 161,882 230,000 -182,000
Elevator Inspection 389,736 1,426,488 1,038,705 1,552,565 1,140,000 101,295
Marine 4,091 1,321 0 103 0 0
Mechanical 245,347 180,981 146,000 28,394 20,000 -126,000
Plumbing 300,253 220,377 200,000 29,779 20,000 -180,000
Building Training Surcharge 26,355 38,295 130,999 67,117 130,000 -999
Lockboxes 0 18,795 0 15,860 20,000 20,000
Building Permit Extension 0 47,525 0 32,565 40,000 40,000

Planning fees- Bldg Permit 488,141 1,038,100 964,600 1,257,182 1,213,000 248,400$           
Plans Review/Planning - Bld Permit 49,920 12,000 0 7,000 0 0

Fire Inspection - Annual 412,889 383,807 417,741 679,207 445,000 27,259
Fire Plan Review 587,042 931,700 764,508 1,312,289 1,400,000 635,492
FireHydrant Flow Test 0 75,000 0 84,000 80,000 80,000
Fire Prevention Training Surcharge 0 0 15,000 12,948 24,000 9,000

0
Sidewalk 1,110,008 1,413,192 1,581,000 1,711,312 1,640,000 59,000$             
Public Works fees-Bldg Permit 90,644 215,885 200,000 261,707 253,000 53,000
News Rack Permit 15,375 9,225 40,000 13,025 9,000 -31,000
Work in right-of-way 403,300 440,555 440,000 827,285 446,000 6,000

Special Events 431,937 418,021 400,000 413,309 428,000 28,000
Police Towing 79,675 71,847 75,000 61,875 67,000 -8,000
Garage Sale 2,629 2,790 3,000 2,430 3,000 0
Other 85,336 126,641 233,000 158,823 125,000 -108,000

11,665,929$      14,189,451$      12,836,553$      18,371,945$      15,698,000$      2,861,447$        
15,964,668$      18,432,342$      17,074,053$      22,147,000$      20,033,000$      2,958,947$        

INTERGOVERNMENTAL REVENUES
STATE REVENUE SHARING 0
Sales Tax Proceeds 1,721,883$        1,738,777 1,800,000$        1,785,530 1,780,000$        (20,000)$            
Local Option Gas Tax (6 cents) 1,014,601 1,064,075 1,080,000 907,076 970,000 -110,000
Local Option Gas Tax (3 cents) 387,965 415,522 411,000 352,941 0 -411,000
LOGT/School Guards 20,047 19,204 21,000 16,058 14,000 -7,000
Motor Fuel Tax 704,321 702,276 710,000 690,183 687,000 -23,000
Liquor Licenses 273,813 269,148 280,000 259,742 280,000 0
Local Gov't 1/2 Cent Sales Tax 5,148,297 5,683,487 5,702,000 5,905,399 6,010,000 308,000
Firefighters Supplemental 81,990 79,215 87,000 44,071 86,000 -1,000

9,352,917$        9,971,704$        10,091,000$      9,961,000$        9,827,000$        (264,000)$          
0

CHARGES FOR SERVICE
GENERAL GOVERNMENT
Photocopies 65,136$             66,255 60,000$             45,069$             45,000$             (15,000)$            
Passport Application Fees 37,354 53,350 50,000 65,576 57,000               7,000
Concurrency Statement Fees 16,040 14,470 17,000 17,745 16,000               -1,000
Microfilm - Building 7,065 26,119 20,000 47,013 30,000               10,000

125,595$           160,194$           147,000$           175,403$           148,000$           1,000$               
PUBLIC SAFETY
Fire-Rescue 1,814,878$        1,558,888 2,000,000$        1,614,672$        1,792,000$        -208,000
Off Duty Admin - Police 697,716 754,317 810,000 764,901 718,000 -92,000
Off Duty Admin - Fire 60,671 64,026 59,400 91,802 70,000 10,600

2,573,265$        2,377,231$        2,869,400$        2,471,375$        2,580,000$        (289,400)$          

TOTAL

TOTAL

Subtotal

Subtotal

Subtotal

Subtotal
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Actual Actual Adopted Projection Adopted Adp 13-Adp 12 
FY 2009/10 FY 2010/11 FY 2011/12 FY 2011/12 FY 2012/13 Variance

General Fund Detail
Comparison by Category

CULTURE AND RECREATION
Pools 31,721$             33,750 26,200$             23,764$             32,000$             5,800$               
Tennis Centers 41,267 74,924 75,000 66,251 60,000               -15,000
Athletics 203,658 199,279 155,000 193,978 179,000             24,000
Children's Trust 362,218 269,049 309,207 310,611 295,000             -14,207
After School Programs 186,123 240,501 181,125 240,163 229,500             48,375
Entrance Fees 7,597 21,805 9,500 37,155 21,000               11,500
Summer Programs 407,801 450,297 398,125 439,310 397,000             -1,125
Miami Beach Golf Club 3,599,274 3,893,174 3,927,600 3,635,164 4,028,000          100,400
Normandy Shores Golf Club 1,587,786 1,851,541 1,877,519 1,663,182 1,951,000          73,481
Gymnastics 22,835 42,359 55,000 41,962 32,000               -23,000
Classes 417,936 438,475 451,145 525,403 450,500             -645
Rentals 220,033 200,020 185,625 212,799 243,000             57,375
Recreation Advertising 10,550 16,400 13,325 20,800 17,000               3,675
Recreation Miscellaneous 38,688 7,119 3,600 (320) 5,000                 1,400

7,137,487$        7,738,693$        7,667,971$        7,410,222$        7,940,000$        272,029$           
9,836,347$        10,276,118$      10,684,371$      10,057,000$      10,668,000$      (16,371)$            

FINES AND FORFEITS
County Court Fines - Traffic 760,565$           837,169 853,000$           587,321$           890,000$           37,000$             
County Court Fines - Parking 187,992 187,883 208,000 102,254 191,000             -17,000
Parking/School Guards 76,727 64,711 62,000 70,788 64,000               2,000
Cost Recovery-Police 40,873 35,536 38,000 75,236 35,000               -3,000
False Alarm Fines 11,700 8,010 10,000 1,800 13,000               3,000
Red Light Camera fines 108,287 26,775 240,000 0 0                        -240,000
Code Enforcement Violations 809,495 856,841 600,000 630,679 550,000             -50,000
Building Code Violations 652,310 565,137 476,000 1,564,201 400,000             -76,000
Fire Code Violations 83,725 45,047 75,000 7,124 40,000               -35,000
Fire Overcrowding Fines 9,620 16,600 10,000 13,301 10,000               0
Requests for Appeals 0 860 1,000 860 0                        -1,000
Other 3,900 9,676 1,000 2,436 6,000                 5,000

2,745,194$        2,654,245$        2,574,000$        3,056,000$        2,199,000$        (375,000)$          

INTEREST EARNINGS 
Interest Earnings 3,582,082$        2,880,306 3,381,000$        3,695,467$        2,947,000$        (434,000)$          
Unrealized Gain/ Loss on Investment (1,950,550) -606,385 0 0 0                        0
Interest other 95,500 54,544 49,000 77,685 36,000               -13,000
Administrative Fees 0 0 0 0 0                        0

1,727,032$        2,328,465$        3,430,000$        3,773,152$        2,983,000$        (447,000)$          

RENTS AND LEASES
Air Rights Lease 40,625$             40,625 40,625$             40,626$             40,000$             (625)$                 
Byron Carlyle 57,566 27,985 0 0 0                        0
Colony Theater 201,694 223,047 245,000 218,956 247,000             2,000
Colony Theater Café 237,986 237,649 240,875 238,196 238,000             -2,875
Live Nation 1,061,208 1,082,432 1,104,081 1,104,081 1,126,000          21,919
Bus Shelters 501,230 470,970 640,000 564,064 695,000             55,000
Communication Site Leases and Rents 0 0 0 45,033 0                        0
South Pointe Park Restaurant 502,196 593,661 804,478 656,354 811,000             6,522
Penn Garage Ground Lease 0 0 300,000 300,000 300,000             0
Park One Development Agreement 49,658 63,592 60,253 58,280 64,000               3,747
Lincoln Place Develop. Agreement 111,331 120,464 108,433 103,986 99,000               -9,433
The Lincoln Develop. Agreement 89,729 143,701 90,000 132,561 142,000             52,000
Historic City Hall Building/CAM 122,832 265,685 152,024 322,571 297,000             144,976
777 Building/CAM 242,170 256,082 225,166 284,584 285,000             59,834
Penrod's Pier Park Restaurant 639,428 828,611 708,508 697,315 849,000             140,492
Ballet Valet Ramp 21,796 27,022 23,800 23,529 24,000               200
Marina Rent (RDA) 519,162 660,307 710,640 713,574 713,000             2,360
Seawall and Outlots 0 0 0 0 0                        0
Rental City Prop-Other Funds 414,395 563,321 580,260 516,290 534,000             -46,260

4,813,006$        5,605,154$        6,034,143$        6,020,000$        6,464,000$        429,857$           

TOTAL

TOTAL

Subtotal
TOTAL

TOTAL
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Actual Actual Adopted Projection Adopted Adp 13-Adp 12 
FY 2009/10 FY 2010/11 FY 2011/12 FY 2011/12 FY 2012/13 Variance

General Fund Detail
Comparison by Category

MISCELLANEOUS
Bond Issuance Fee 0$                      50,000 0$                      65,292$             0$                      0$                      
Cost Allocation - CIP 3,580,825 3,849,538 4,745,322 4,066,873 4,700,000          -45,322
Cost Allocation- PW In-House Design 368,410 516,304 420,427 414,000             -102,304
City Ctr RDA - Management Fee 726,077 1,195,055 1,208,051 1,201,608 1,237,000          28,949
Anchor Garage/Shops-Mgmt Fee 158,129 252,342 206,221 280,554 338,000             131,779
Penn Garage/Retail-Mgmt Fee 0 74,333 0 0                        -74,333
Concessions

Brothers Vending 31,985 14,991 28,800 831,818 31,000               2,200
Boucher Brothers - Beachfront 553,698 514,847 565,000 640,765 640,000             75,000
Beachfront - Other 209,764 310,571 269,000 499,565 246,000             -23,000
South Pointe Park Pavillion 9,000 9,000 9,000 12,000               3,000
Normandy Pool Concession Afreement 0 0 0 2,495 0                        0

Road Impact Reimbursement Fee 2,537 1,460 10,000               10,000
State Radon Surcharge (1.5% of fee) 12,831 14,000 0 -                         -14,000
FEMA and Other Unbudgeted Revenue 44,500 262,463 0 214,165 3,000                 3,000
Sale of City Property 2,213 14,592 10,000 29,124 10,000               0
Planning Application Fees 172,287 252,417 254,268 347,423 310,000             55,732
Beach Access 23,400 43,144 30,000 39,631 47,000               17,000
Communications Advertising 116,112 118,550 186,000 130,662 186,000             0
Light Pole Banner Application Fee 55,225 65,250 52,000 49,000 59,000               7,000
Commercial City Banner Program 0 0 0 0 0                        0
Wedding Ceremony Fee 0 33,250 31,250 30,493 40,000               8,750
Revenue Enhancement- Sponsorship 0 0 0 11,750 0                        
Corporate Sponsorship 0 0 975,000 0 325,000             -650,000
Official City Map 0 0 10,000 0 10,000               0
Promotional Distribution Fee 104,000 58,000 50,000 38,000 40,000               -10,000
Design Review Fee 88,243 119,355 110,600 150,815 136,000             25,400
Lien Letter (369991) 230,662 382,310 325,000 511,232 315,000             -10,000
FL Dept of Trans - Reimb 300,000 187,500 300,000 724,970 446,000             146,000
Self-Insurance Reimbursement 567,231 1,100,000 1,100,000 1,100,000 1,100,000          0
Parking Reimb - Transp./Conc 550,000 550,000 550,000 550,000 550,000             0
Reimbursement- Police O/T 23,294 0 0 0 0                        0
FOP car user fee 203,276 256,305 260,740 205,414 242,000             -18,740
All Other 321,739 375,791 542,560 422,464 383,000             -159,560

8,075,491$        10,386,218$      12,423,449$      12,575,000$      11,830,000$      (593,449)$          

OTHER
INTERFUND TRANSFERS
Convention Center - Mgmt Fee 491,558$           381,348 404,708$           404,708$           380,000$           (24,708)$            
Water and Sewer - Mgmt Fee 2,567,040 3,092,416 2,894,879 2,894,979 3,143,000          248,121
Parking - Management Fee 1,645,667 1,700,861 1,572,209 1,572,209 1,721,424          149,215
Parking Right-Of-Way Fee 1,112,953 1,570,007 1,575,231 1,575,231 1,703,576          128,345
Sanitation - Management Fee 877,461 954,590 938,430 938,430 1,027,000          88,570
Storm Sewer - Management Fee 601,906 309,799 480,677 480,677 433,000             -47,677
Internal Service Funds -  Mgmt Fee 0 0 0 0 0                        0
Resort Tax -  Mgmt Fee 79,350 56,422 115,368 114,766 124,000             8,632
Resort Tax 24,415,990 26,408,440 26,965,440 26,965,440 30,965,000        3,999,560
FY 09 Year-end Surplus Set Aside 0 3,657,000 3,551,120 4,253,401 3,400,000          -151,120
Prior Yr Surplus from Parking Oper Fd 0 0 7,200,000 7,200,000 7,200,000          0
Reserves-Building Dept Operations 0 0 1,546,709 0 1,500,000          -46,709
Prior Yr Surplus from Pension Credit 0 0 0 0 2,210,000          2,210,000

31,791,925$      38,130,883$      47,244,771$      46,399,841$      53,807,000$      6,562,229$        

TOTAL GENERAL FUND 223,250,287$    232,408,303$    244,336,740$    249,015,841$    256,280,000$    11,943,260$      

TOTAL

TOTAL
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EXPLANATION OF REVENUES

GENERAL FUND CATEGORIES

TAXES

Ad Valorem A general operating millage rate of 6.0909 mills has been adopted.  This rate is 
1.2% less than the prior year operating millage and 0.4725 mills higher than the 
roll-back rate of 5.6184. As provided by State Statute, the value of the mill is 
discounted to 95% to account for early payment discounts, delinquencies, etc. 
This millage is expected to generate tax proceeds of $133,504,646 of which 
$114,317,000 million is for citywide use, $5,928,000 is for G.O. Debt service 
obligations; and the remainder is transferred to the Miami Beach Redevelopment 
Agency (RDA).

Of the $114,317,000, $10,296,000 is equivalent to the tax increment revenues 
that would have been transferred to the South Pointe redevelopment district tax 
had it still been in place.

In addition, $10,296,000 of the $114,317,000 (a decrease of $143,424) also 
previously part of the South Pointe redevelopment district tax increment 
revenues, are incorporated in the General Fund.  Pursuant to the Amended CDT 
Interlocal Agreement with Miami-Dade County, the use of these funds is 
restricted to the geographic area of the former South Pointe redevelopment 
district. 

The general operating millage includes 0.1083 mills (a 1% decrease) for the
General Fund Capital Renewal & Replacement program.  This millage is 
expected to generate $2,373,796 towards this program, for FY 2012/13.

An operating millage of 1.1444 mills has been adopted for the Normandy Shores 
Dependent Taxing District to provide homeowners with guard services and an 
electronic gate system.  This millage is expected to generate $129,000 or 65% of 
the total cost ($188,000) towards this service. The City of Miami Beach General 
Fund is required to provide 35% of the total operating expenditures and the City 
has funded the 35% for each of the eighteen years since the District was 
established.  

OTHER TAXES

Franchise & Utility:

Electricity Electricity franchise taxes (10%) are derived from the proceeds of a franchise 
agreement granted to Florida Power & Light Company (FPL) to construct, 
maintain, and operate all necessary equipment within the corporate limits of the 
City of Miami Beach. Electricity utility taxes (5.22%) are derived from the levy and 
imposition by the City of an excise tax on the purchase of electricity within the 
City. These taxes are collected and remitted by FPL. 

Gas Gas franchise fees are derived from a franchise granted to Peoples Gas 
Company to erect, install, extend, maintain, and operate all the necessary 
equipment within the corporate limits of the City for the purpose of transporting, 
distributing and selling manufactured or natural gas in the City. Gas utility tax is 
derived from the levy and imposition by the City of an excise tax on the purchase 
of metered or bottled gas within the City. The projected gas franchise fees and 
taxes are based on FY 2011/12 trends.

Cable TV Cable TV communications services taxes are derived from the proceeds of an
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agreement with Comcast Cable to erect, install, extend, maintain and operate all 
the necessary equipment within the corporate limits of the City for the purpose of 
providing cable television service in the City. The projected revenues are based 
on prior year trends.

Telephone Telephone utility taxes are derived from the levy and imposition by the City of an 
excise tax on the purchase of telecommunication service within the City. The tax 
is collected and remitted by the seller. The projected revenues for telephone 
services are based on prior year trends.

LICENSE AND PERMITS

Business Tax Receipts: Business tax receipts for the City represent taxes charged for licenses for the 
privilege of doing business as authorized by State Statute. Business tax receipts 
from the County represent fees charged by the County, exclusive of the cost of 
collection and any credit given, apportioned between unincorporated areas of the 
county and the incorporated municipalities located therein by a ratio derived by 
dividing their respective populations by that of the county.  In FY 2009/10, the 
City undertook a comprehensive effort to ensure that all businesses in the City 
complied with the business tax receipts.  The FY 2012/13 projection is based on 
prior year trends.

Permits: 

Building & Building Trade
Permit, Certificate of 
Occupancy and Certificate
of Completion Fees These fees are charged by the Building Department on construction and 

renovation projects within the City in conformance with the South Florida Building 
Code. Projected revenues are based on prior year trends. Prior years reflect the 
impact of a review of building permit fees paid at close-out, resulting in a one-
time collection of revenues that normally would have been collected at close-out.  
Despite the slow recovery of the economy and the construction industry in 
particular, Building Permit revenues actually remain high. The FY2011/12 
building revenue included a Mondrian settlement of $0.6M, as well as an 
increased number of permits and larger projects.

Building Training Surcharge These fees represent revenues brought into the General Fund from the Building 
Training and Technology Fund to cover eligible expenditures in the Building 
Department.

Building Recertification Revenues are derived from the issuance of Recertification Certificates for the 
Forty-Year Building Recertification Program.

Certificate of Use Fees are derived from planning review and building inspections to determine 
compliance with all requirements of the City Code as well as the annual renewal 
of certification.

Elevator Inspection Fees are derived from periodic inspection and witnessing elevator permits for 
new construction and repairs for buildings located in Miami Beach. In addition, all 
elevator companies must register and pay an annual fee. In FY 2009/10, the City 
undertook a comprehensive effort to eliminate past due elevator inspections. As 
a result, the FY 2012/13 revenues are projected to be slightly lower than the prior 
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two years’ collections.

Fire Plan Review Fees in this area are charged by the Fire Department for the review of building 
plans related to fire safety regulations. Fees include acceptance testing for 
alarms, sprinklers, etc.

Plans Review-Planning These are fees charged by the Planning Department for the review of building 
plans to ensure compliance with City code.  Significant revisions to these fees 
were put into effect on February 1, 2010 based on the Building Development 
Process Fee study.  The objective of the fee study was to analyze the City’s 
direct and indirect cost related to the building development process and, based 
on this, simplify and restructure the fee category fees based on the level of effort 
and ensure the integrity of the permitting process and collection of fees.  The 
study was completed in the fall of 2009 and the fees recommended by the study 
were adopted by the Commission in January 2010.

Garage Sales The Finance Department collects a fee for authorization to conduct no more than 
2 garage sales per year at single-family and multi-family residences.

Marine Revenues are derived from fees charged for permits issued for new marine 
structures and/or additions, alterations, and repairs to marine structures.

Sidewalk, News rack Sidewalk fees are derived from the issuance of Sidewalk Café Permits for 
restaurants to place tables and chairs on the sidewalk adjacent to their locations 
and are based on the square footage of right-of-way being used.  News rack fees 
collected by the Public Works Department are permits issued for the use of City 
sidewalks to place newspaper dispensing machines.

Public Works Fees –
Building Permit Significant revisions to these fees were put into effect on February 1, 2010 based 

on the Building Development Process Fee study.  The objective of the fee study 
was to analyze the City’s direct and indirect cost related to the building 
development process and, based on this, simplify and restructure the fee 
category fees based on the level of effort and ensure the integrity of the 
permitting process and collection of fees.  The study was completed in the fall of 
2009 and the fees recommended by the study were adopted by the Commission 
in January 2010.

Work in the ROW Permits The Public Works Department collects fees for closure of streets or other public 
rights-of-way during construction projects or major repairs.

Special Events Fees are derived by the Tourism and Cultural Development Department from the 
application and permit fees established to off-set the City’s costs for processing 
applications for special events.
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INTERGOVERNMENTAL REVENUES

Sales Tax Proceeds Revenues are derived from the City’s portion of the Sales Tax fees collected by 
the State on all sales. The amount distributed is determined by a factor 
calculated using data that includes the City’s population as well as the amount of 
sales tax collected within the municipality. The slight decrease in projected 
revenue is based on the FY 2011/12 trends.

Local Option Gas Taxes Through an interlocal agreement with Miami-Dade County, the City receives a 
portion of an additional tax on every gallon of motor fuel and special fuels sold 
within the County. The 3 cent gas tax, which was previously included in the 
General Fund, is now being accounted for in a separate special revenue account, 
in order to provide more discreet accountability.

Liquor Licenses Fees represent the City’s share (38%) of the eligible alcoholic beverage license 
fees collected by the State of Florida within the City of Miami Beach.

Local Govt. ½ Cent Revenues are derived from an allocation of sales taxes earmarked by the State 
for distribution to the counties and municipalities. The amount is determined by a 
formula based on the City’s population. 

Firefighters Supplemental These fees are an appropriation from the State Insurance Commissioner’s 
Regulatory Trust Fund to provide monetary compensation to Firefighters with a
Bachelor or Associate degree that is not required for the position held.

CHARGES FOR SERVICE

General Government:

Photocopies, Passport 
Application and Microfilm
– Building Fees These are various miscellaneous fees charged for making photo or microfilm 

copies and the processing of passport applications.

Concurrency Statement Fees These are varying administrative fees  charged for issuance of the various 
concurrency statements that are required from prospective applicants for any 
development, redevelopment, change of use, or intensification of use projects.  
The revenue supports the Transportation Management Division of the Public 
Works Department.

Public Safety:

Fire Rescue The Fire Department charges a fee to users of a City Fire Rescue Unit for 
emergency transportation to the nearest appropriate medical facility or trauma 
center. Any changes to fees must be submitted to Miami-Dade County. The fiscal 
year 2012/13 budget includes increases in Fire Transport fees to Miami Dade 
County levels, as well as some additional charges.

Off Duty Fire and Police
Administration Revenues in this category are generated as a result of fees paid by private 

entities employing off-duty police officers or firefighters. A fuel surcharge for 
vehicles used for off-duty police work is included in the fee.

Hazardous Materials: These are Fire Department fees associated with planned inspections and 
licensing of properties that store hazardous materials on premises.
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Culture and Recreation:

Recreation Facility and 
Programming Fees: Fees in this category are charged to users of the various programs and facilities 

offered by the Parks and Recreation Department.

Miami Beach Golf Club Fees in this category are charged to resident and non-resident users of the 
Miami Beach Golf Club. The projected increase is based on prior year trends.

Normandy Shores Golf Club Fees in this category are charged to resident and non-resident users of the 
Normandy Shores Golf Course.  The projected increase is based on prior year
trends.

FINES AND FORFEITS

Traffic and Parking Revenues are derived from traffic and parking citations issued by the Police 
Department and paid to Miami-Dade County Traffic Violations Bureau for various 
traffic violations that occur within the City’s corporate limits.

Cost Recovery – Police The Police Department will be charging fees, where appropriate, to offset the 
expenses incurred by the department in the rendering of certain services.

Red Light Cameras In July, 2009, the City Commission approved a contract for the implementation of 
red light cameras in the City of Miami Beach.          

Building Fire and Other 
City Code Violations Revenues are derived from citations issued for violating various City codes.

FY2011/12 revenues include a $0.5M one time settlement for past violations for 
the Museum Walk project. 

INTEREST EARNINGS

Interest Earnings Estimated revenue ($2,983,000) reflects an increase over the FY2009/10 and 
FY20010/11 actuals, but remains conservative, considering the slow stabilization
in market rates anticipated for our investments as long term investments with 
higher rates mature and have to be reinvested at lower rates.

Administrative Fee Revenues are derived from charging these fees to the bond funds for investment 
management activities performed by Finance Department employees.

RENTS AND LEASES 

Air Rights Revenues in this area represent payment under lease agreements with Senior 
Citizens Housing Development Corporation of Miami Beach for air rights over 
City-owned parking lots at 6th Street & Collins Avenue as well as 11th Street &
Collins Avenue.

Byron Carlyle Theatre
In May 2011 the Byron Carlyle Theater operations were contracted out to a 
private management company, the City does not receive revenue for rental of the 
theater as a result of this contract. Revenues were derived from the rental of the 
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City-owned theater prior to May 2011.

Colony Theater Revenues are derived from the rental of the City owned theater.

Colony Theater-Café Revenues are generated from a café agreement at the Colony Theater.

Live Nation TOPA Revenues are pursuant to an agreement with Live Nation for the management of 
the Jackie Gleason Theater of the Performing Arts.

Bus Shelters Revenues are as a result of lease agreements for the construction, maintenance, 
and advertisement within bus shelters throughout the City.

S. Pt. Park Restaurant Revenues are pursuant to a lease agreement with the Smith & Wollensky Miami 
Beach Steakhouse Restaurant located at South Pointe Park.  

Lincoln Place Agreements Revenues are pursuant to a lease agreement for private operation of a City-
owned parking garage serving the Lincoln Road district.

Historic City Hall and Revenues are pursuant to lease agreements at two City-owned office buildings.
777 Building Historic City Hall was recently renovated. New agreements are now in place and 

revenues are budgeted above that of Fiscal year 2011/12.

Penrods Pier Park Revenues are pursuant to a lease agreement with the Penrod’s for a restaurant 
and concession at Pier Park in South Beach.

Restaurant

Ballet Valet Ramp This revenue is pursuant to a development agreement with Ballet Valet Inc. for 
use of City-owned parking spaces within the 7th Street Parking Garage.

Marina Rent Payments are pursuant to an agreement that provides the higher of a minimum
guaranteed rent or a percentage of gross receipts for the marina located at 3rd

Street and Alton Road. Projected increase in revenue is based on FY2011/12 
trends.

Seawall and Outlots Revenues are derived pursuant to lease payments for use of the westerly 27.7 
feet adjacent to the seawall on Indian Creek directly across from the municipal 
parking area at 46th Street and Collins Avenue.

Rental City Property
Other Funds These revenues are pursuant to miscellaneous rental payments of various City-

owned properties throughout the year.

MISCELLANEOUS

Cost Allocations-CIP This revenue is derived from charges to capital projects to reimburse the General 
Fund for CIP Department expenditures. Increases in FY 2012/13 
reimbursements over FY2011/12 actuals are due to higher salary and benefit 
costs.

City Center RDA – Mgt Fee Management Fees charged to City Center RDA for support functions provided by 
departments such as the City Manager’s Office, The City Attorney’s Office, 
Finance, Budget and Performance Improvement, etc.  In FY 2009/10 the City 
completed a cost allocation study to update these fees.
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Concessions This category represents payments under concession agreements for various 
beachside concession stands throughout the City.

Road Impact Fee 
Reimbursement Revenues are as a result of an agreement with the Miami-Dade County Roadway 

Impact Fee Ordinance which provides for the City to retain a percentage of fees 
collected for administrative costs.

Hurricane Reimbursement Revenues in this category represent Federal Emergency Management Agency 
(FEMA) reimbursement for eligible hurricane-related expenses incurred by the 
City.

Sale of City Property Receipts in this account reflect net proceeds from the sale of General Fund 
assets.

Planning Application Fees These are fees charged by the Planning Department for the receipt and 
processing of requests to modify, rehabilitate, or construct buildings in the City. 
The Planning Department serves as staff to the City’s Planning Board, Board of 
Adjustment, Historic Preservation Board, and Single-Family Residential Review 
Panel. Depending on the scope of the project, new development is required to 
receive approval from one or more of these Boards. The Planning Department 
processes the applications, reviews and prepares recommendations to all of the 
above Boards. Fees are assessed for the various Planning applications 
according to a fee schedule contained within the City Code. 

Communication Advertising Revenues are derived from fees charged for advertising in City publications.

Promotional Distribution Fee Revenues derived from a fee which became effective October 1, 2008 and 
requires commercial entities who distribute promotional products on city public 
rights-of-way to pay a fee to obtain a permit.  The City has found that this creates 
a problem for sanitation, specifically when it occurs on the beach. Permitting fees 
for distribution of promotional materials is expected to generate approximately 
$40,000 in FY 2012/13 based on current trend.

Design Review Fee The Planning Department serves as staff to the City’s Design Review Board. This 
revenue represents an application of special fee paid upon the submission of an 
application to the Planning Department to defray administrative processing costs.

Lien Letter Revenues derived from fees charged for the City to issue an official document 
detailing any liens or other amounts due to the City for a specific property. It is 
usually necessary for a property sale closing or refinancing.  Projected increase 
in revenues is based on the recent trend of increasing requests for lien 
statements.

Parking Reimbursements
For Transportation and Police The Parking Fund reimburses the General Fund for services provided by the 

Public Works Transportation Management Division and the Police Department. 

FOP car user fee Revenue derived from a user fee charged to Fraternal Order of Police (FOP) 
members for the use of a City-owned take-home car.

All Other This category represents miscellaneous revenues received by the City for items 
that are non-recurring or that do not pertain to existing specific categories.
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OTHER

Management Fees to
Various Funds Management Fees charged to Enterprise and Internal Service Funds for support 

functions provided by departments such as the City Manager’s Office, The City 
Attorney’s Office, Finance, Budget and Performance Improvement, etc. In FY 
2009/10 the City completed a cost allocation study to update these fees.

Resort Tax Resort Tax revenues of $30,965,000 to the General Fund reflect an approximate
$4M increase from the 2% Resort Tax Fund to support citywide tourism related 
expenditures, such as: Cultural Arts Council, Ocean Rescue, Police, Fire, Code 
Compliance, Tourism and Cultural Development, and Memorial Day and other 
special event costs. In FY 2009/10, the City conducted a study to determine the 
cost of these activities to the General Fund.  The study estimated approximately 
$50 million in tourism-related expenditures in FY 2007/08.

Reserves –
Building Dept. Operations Use of $1.5M in Building Operations Reserves was approved by Commission to 

offset Building Fee discounts (Building Fee Offset) pursuant to the Building 
Development Process Fees Study.

G.O. DEBT SERVICE FUND

Ad Valorem Taxes A required principal and interest payment and other costs of $5,928,000 requires
a debt service millage rate of 0.2568 which is a decrease of 0.0316 from the FY 
2011/12 millage of 0.2884.  As provided by State Statute, the value of the mill is 
discounted at 95% to account for early payment discounts, delinquencies, etc.
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 MILLAGE AND TAXABLE VALUE 
 
The Miami-Dade County Property Appraiser determined that as of January 1, 2012, the certified 
taxable value for real and personal property within the City of Miami Beach is $23,072,321,980. 
This amount includes net new additions to the tax roll of $96,864,874. The 2012 Certification 
represents an 11.2% increase compared to the prior year's final value of $20,755,208,687 as 
certified by the Property Appraiser. 
 
The table below illustrates the tax values for the previous three years and the Certification for 
2012 
 

 
 
 
Notes:  
1) Comparative Tax Rates and Levies are for general operating and debt service    purposes only and do 

not reflect the Normandy Shores Dependent Taxing District. Its FY 2012/13 tax rate is 1.1444 mills, 
with a levy of $122,200. 

2) The millage values have been discounted at 95% for early discounts, delinquencies, etc. 
3) The final value for 2012 will be determined after equalization adjustments. 
4) Reflects actual collections during the fiscal year and includes funds received for prior year tax levies. 

  

Initial Certified Taxable 
Values
Existing Values 22,912,660,362$ 21,548,116,369$ 21,879,497,384$ 22,975,457,106$ 
New Construction 1,782,256,132      556,626,578         98,792,544           96,864,874           
Certified Taxable Value 24,694,916,494   22,104,742,947   21,978,289,928   23,072,321,980   

Value of 1 Mill 24,694,916           22,104,743           21,978,290           23,072,322           

Adopted Tax Rate
General Operating (See 
Note 1) 5.6555                   6.2155                   6.1655                   6.0909                   
Debt Service 0.2568                   0.2870                   0.2884                   0.2568                   
Total Millage 5.9123                   6.5025                   6.4539                   6.3477                   

Tax Collection at 100% 146,003,755         143,736,091         141,845,685         146,456,178         

Budgeted 95% Value of 1 
Mill (See Note 2) 23,460,171           20,999,506           20,879,375           21,918,706           

Budgeted Tax Collection
General Operating 132,678,995         130,522,428         128,731,789         133,505,000         
Debt Service 6,024,572              6,026,858              6,021,612              5,630,000              
Total Budgeted Levy 138,703,567         136,549,286         134,753,401         139,135,000         

Equalization Adjustments (1,592,528,905)    (1,384,902,301)    (1,223,081,241)    
Revised Value 23,102,387,589   20,719,840,646   20,755,208,687   (See Note 3)

Percentage Change From:
Initial to Revised Value -6.4% -6.3% -5.6%
Prior Year Revised Value 10.7% -10.3% 0.2%

Actual Tax Collection (See 
Note 4) 135,883,813         133,386,716         133,949,037         
% of Original 100% Levy 93.1% 92.8% 94.4%

Actual                   
FY 2009/10

Actual                   
FY 2010/11

Actual                   
FY 2011/12

Adopted              
FY 2012/13
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(For Budgetary Purposes Only)
 Actual Actual Adopted Preliminary Adopted
 FY 2009/10 FY 2010/11 FY 2011/12 FY 2011/12 FY 2012/13

Revenues
Property Taxes $112,060,046 $108,699,454 $108,638,347 $108,671,000 $112,467,000
Capital Renewal & Replacement 2,026,707 1,750,396 1,755,752 1,756,000 1,850,000
Property Taxes - Normandy Shores 95,795 98,998 108,469 109,000 129,000
Other Taxes 24,761,159 24,074,326 24,278,385 24,490,000 24,023,000
Licenses and Permits 15,964,668 18,432,342 17,074,053 22,147,000 20,033,000
Intergovernmental Revenues 9,352,917 9,971,704 10,091,000 9,961,000 9,827,000
Charges for Services 9,836,347 10,276,118 10,684,371 10,057,000 10,668,000
Fines and Forfeits 2,745,194 2,654,245 2,574,000 3,056,000 2,199,000
Interest Earnings 1,727,032 2,328,465 3,430,000 3,774,000 2,983,000
Rents and Leases 4,813,006 5,605,154 6,034,143 6,020,000 6,464,000
Miscellaneous 8,075,491 10,386,218 12,423,449 12,575,000 11,830,000
Other-Resort Tax Contribution 24,415,990 26,408,440 26,965,440 26,965,440 39,497,000
Other Non-Operating Revenues 7,375,935 11,722,443 20,279,331 19,434,401 14,310,000
Fund Balance 0 0 0 0 0

  
Total $223,250,287 $232,408,303 $244,336,740 $249,015,841 $256,280,000

   
Expenditures   

Salaries & Benefits $160,172,491 $167,161,067 $177,106,353 $177,727,527 $183,894,000
Operating Expenses 25,400,884 24,434,920 25,865,200 23,716,805 25,350,536
Normandy Shores 147,377 157,678 166,875 166,875 187,292
Operating Contingency 0 0 951,612 0 1,000,000
Capital Renewal & Replacement 2,026,707 1,777,254 1,755,752 1,755,752 1,859,000
MB Homeowner's Dividend Fund 0 0 0 0 0
Transfers * 1,032,856 876,480 797,385 720,000 2,625,862
Internal Services 32,768,111 35,590,276 36,131,881 36,857,090 39,446,000
Capital 294,083 470,302 242,360 484,316 390,271
Debt Service 1,319,676 1,323,578 1,319,322 1,394,262 1,527,039

Total $223,162,185 $231,791,555 $244,336,740 $242,822,627 $256,280,000

Net Increase/(Decrease) in Fund Balance $88,102 $616,748 $0 $6,193,214 $0

Beginning Fund Balance 55,070,716 55,158,818 55,775,566 55,775,566 61,968,780

Ending Fund Balance $55,158,818 $55,775,566 $55,775,566 $61,968,780 $61,968,780

GENERAL FUND

Summary of Revenues, Expenditures and Changes in Fund Balance

NOTE: Pursuant to City policy, Resolution #96-22014, as amended by Resolution # 98-22661, mandates that the Fund Balance of the General
Fund include a Reserve for Contingencies of 11% of the General Fund Operating Budget each fiscal year for emergencies. The reserves
per fiscal year are as follows: FY 08 - $25.5M; FY 09 - $26.1M, FY10 $24.9M, FY11 $26.2. Also, in September 2006, the Commission adopted
Resolution #06-26341 which states that in addition to the 11% General Fund Operating Budget Emergency Reserve, the City of Miami
Beach shall have a goal to maintain a General Fund Reserve for Contingencies equal to 6% of the General Fund Operating Budget, which
equals $15.1 million.
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(For Budgetary Purposes Only)
 Actual Actual Adopted Projected Adopted

ALL ENTERPRISE FUNDS FY 2009/10 FY 2010/11 FY 2011/12 FY 2011/12 FY 2012/13

Revenues
Charges for Services $131,211,717 $136,404,006 $131,640,485 $140,122,308 $138,952,173
Interest Earnings 2,001,882 1,537,927 1,188,328 1,046,418 1,357,000
Intergovernmental Revenues 4,500,000 4,500,000 4,500,000 4,500,000 4,500,000
Rate Stabilization Fund 0 6,605,405 7,080,165 0 5,407,000
Miscellaneous 5,220,350 11,516,435 10,857,819 10,098,640 9,530,827
Other 1,276,032 949,170 1,426,676 1,358,519 1,341,000

  
Total $144,209,981 $161,512,943 $156,693,473 $157,125,885 $161,088,000

Expenses
Salaries & Benefits $32,136,913 $30,858,277 $33,839,558 $30,397,693 $34,110,749
Operating Expenses 61,328,149 68,450,026 69,941,778 71,686,629 77,325,925
Funded Renewal & Replacement 6,885,609 12,792,722 8,705,018 9,769,801 11,076,473
Unfunded Depreciation 3,127,667 0 0 0 0
Internal Services 9,133,312 10,536,896 10,860,378 11,081,347 12,188,373
Capital (for budget purposes only) 1,556,343 1,084,326 1,020,495 1,031,790 670,565
Reserve-Capital/Debt/Rate Stabilization 15,018,113 13,904,531 10,920,666 9,453,000 4,839,000
Debt Service (incl Principal-budget purposes) 15,744,958 16,313,304 21,405,580 18,552,793 20,876,916

Total $144,931,065 $153,940,082 $156,693,473 $151,973,053 $161,088,000

Add back Capital and Principal shown above 8,248,637 8,244,819 0 7,811,790 0
       for budget purposes only

Net Income (Loss) $7,527,554 $15,817,680 $0 $12,964,622 $0

Add:  Capital Contributions 0 0 0 0 0

Beginning Net Assets $204,523,882 $212,051,436 $212,051,436 $212,051,436 $225,016,058

Ending Net Assets $212,051,436 $227,869,115 $212,051,436 $225,016,058 $225,016,058

ALL ENTERPRISE FUNDS

Summary of Revenues, Expenses and Changes in Net Assets
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(For Budgetary Purposes Only)
 Actual Actual Adopted Projected Adopted

CONVENTION CENTER FY 2009/10 FY 2010/11 FY 2011/12 FY 2011/12 FY 2012/13

 

Revenues
Charges for Services $6,639,822 6,115,512          $7,086,051 $8,249,120 $6,802,000
Interest Earnings 185,628 122,699 132,162 108,463 132,000
Intergovernmental Revenues 4,500,000 4,500,000 4,500,000 4,500,000 4,500,000
Miscellaneous 415,644 428,830 1,760,467 748,417 1,268,000

Total $11,741,094 $11,167,041 $13,478,680 $13,606,000 $12,702,000

Expenses
Salaries & Benefits $2,483,475 $4,336,832 $4,726,731 $3,809,369 $4,825,000
Operating Expenses 4,682,629 4,009,322 4,603,937 4,624,944 3,713,320
Funded Renewal & Replacement 3,249,456 4,710,964 3,071,276 3,951,545 3,071,276
Unfunded Depreciation 903,039 0 0 0 0
Internal Services 1,127,556 1,198,381 1,076,736 1,092,142 1,092,404
Capital (for budget purposes only) 197,978 0 0 0 0
Reserve-Capital/Debt/Rate Stabilization 0 0 0 0 0
Debt Service (incl Principal-budget purposes) 0 0 0 0 0

Total $12,644,133 $14,255,499 $13,478,680 $13,478,000 $12,702,000

Add back Capital and Principal shown above 197,978 0 0 0 0
       for budget purposes only 0 0 0 0 0

0 0 0 0 0
Net Income (Loss) ($705,061) ($3,088,458) $0 $128,000 $0

Add:  Capital Contributions 0 0 0 0 0
 
Beginning Net Assets $8,658,380 $7,953,319 $4,864,861 $4,864,861 $4,992,861

Ending Net Assets $7,953,319 $4,864,861 $4,864,861 $4,992,861 $4,992,861

ENTERPRISE FUNDS

Summary of Revenues, Expenses and Changes in Net Assets
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(For Budgetary Purposes Only)
 Actual Actual Adopted Projected Adopted

PARKING FY 2009/10 FY 2010/11 FY 2011/12 FY 2011/12 FY 2012/13

 

Revenues
Charges for Services $32,020,861 37,310,159$      $37,048,251 38,929,852$      40,084,173$      
Interest Earnings 691,552 555,329 421,378 400,847 338,000
Miscellaneous 3,898,253 4,065,626 7,251,000 7,297,143 7,234,827

Total $36,610,666 $41,931,114 $44,720,629 $46,627,842 $47,657,000

Expenses
Salaries & Benefits $13,009,069 9,982,261$        10,726,497$      10,372,048$      11,208,380$      
Operating Expenses 11,156,288 15,218,751 20,408,107 19,536,424        20,650,684
Funded Renewal & Replacement 1,569,654 3,014,790 1,569,653 1,338,595          3,286,450
Unfunded Depreciation 0 0 0 0                       0
Internal Services 2,637,573 2,865,125 3,135,489 3,228,482          4,046,538
Capital (for budget purposes only) 77,178 275,483 229,543 234,690             165,843
Reserve-Capital/Debt/Rate Stabilization 0 0 5,353,000 5,353,000          4,839,000
Debt Service (incl Principal-budget purposes) 2,981,178 3,876,827 3,298,340 3,397,926          3,460,105

Total $31,430,940 $35,233,237 $44,720,629 $43,461,165 $47,657,000

Add back Capital and Principal shown above 1,804,472 1,685,483 0 1,514,690 0
       for budget purposes only

Net Income (Loss) $6,984,198 $8,383,360 $0 $4,681,367 $0

Add:  Capital Contributions 0 0 0 0 0

Beginning Net Assets $86,273,685 $93,257,883 $101,641,243 $101,641,243 $106,322,610

Ending Net Assets $93,257,883 $101,641,243 $101,641,243 $106,322,610 $106,322,610

ENTERPRISE FUNDS

Summary of Revenues, Expenses and Changes in Net Assets
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(For Budgetary Purposes Only)
 Actual Actual Adopted Projected Adopted

SANITATION FY 2009/10 FY 2010/11 FY 2011/12 FY 2011/12 FY 2012/13

 

Revenues
Charges for Services $13,324,185 $13,551,982 $14,358,561 $13,932,724 $15,712,000
Interest Earnings 318,542 220,120 144,706 163,486 249,000
Miscellaneous (Hurricane Reimbursement) (3,936) 21,757 0 838,088 0
Other 1,276,032 949,170 1,426,676 1,358,519 1,341,000

Total $14,914,823 $14,743,029 $15,929,943 $16,292,817 $17,302,000
 

Expenses
Salaries & Benefits $8,095,773 $7,882,572 $9,470,444 $7,547,917 $8,556,646
Operating Expenses 5,628,784 5,707,229 4,537,182 6,014,410 6,416,437
Funded Renewal & Replacement 305,554 348,221 0 244,815 0
Unfunded Depreciation 0 0 0 0 0
Internal Services 1,457,963 1,670,625 1,622,221 1,706,101 1,808,625
Capital (for budget purposes only) 326,598 81,579 180,652 286,095 341,593
Debt Service (incl Principal-budget purposes) 15,342 16,629 119,444 16,619 178,700

Total $15,830,014 $15,706,855 $15,929,943 $15,815,957 $17,302,000

Add back Capital and Principal shown above 326,598 81,579 0 286,095 0
       for budget purposes only

Net Income (Loss) ($588,593) ($882,247) $0 $762,955 $0

Add:  Capital Contributions 0 0 0 0 0

Beginning Net Assets $12,605,092 $12,016,499 $11,134,252 $11,134,252 $11,897,207

Ending Net Assets $12,016,499 $11,134,252 $11,134,252 $11,897,207 $11,897,207

ENTERPRISE FUNDS

Summary of Revenues, Expenses and Changes in Net Assets
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(For Budgetary Purposes Only)
 Actual Actual Adopted Projected Adopted

SEWER FY 2009/10 FY 2010/11 FY 2011/12 FY 2011/12 FY 2012/13

 

Revenues
Charges for Services $35,346,965 $34,797,748 $31,439,046 $34,534,370 $33,774,000
Interest Earnings 440,532 358,880 264,029 199,603 351,000
Rate Stabilization Fund 0 0 2,041,032 0 2,907,000
Miscellaneous 527,276 6,549,592 714,326 535,428 433,000

Total $36,314,773 $41,706,220 $34,458,433 $35,269,400 $37,465,000

Expenses
Salaries & Benefits $2,606,492 $2,564,389 $2,730,433 $2,462,279 $2,890,491
Operating Expenses 19,757,847 22,651,563 19,887,116 21,136,684 23,681,370
Funded Renewal & Replacement 0 2,138,775 1,983,144 1,983,144 2,138,775
Unfunded Depreciation 1,983,144 0 0 0 0
Internal Services 1,717,293 2,077,377 2,174,623 2,198,011 2,095,053
Capital (for budget purposes only) 271,277 258,482 291,800 161,136 26,200
Reserve-Capital/Debt/Rate Stabilization 7,987,866 2,549,467 1,969,744 1,500,000 0
Debt Service (incl Principal-budget purposes) 5,316,904 5,503,620 5,421,573 5,378,150 6,633,111

Total $39,640,823 $37,743,673 $34,458,433 $34,819,404 $37,465,000

Add back Capital and Principal shown above 2,932,652 3,029,132 0 3,051,636 0
       for budget purposes only

Net Income (Loss) ($393,398) $6,991,679 $0 $3,501,632 $0

Add:  Capital Contributions 0 0 0 0 0

Beginning Net Assets $39,054,475 $38,661,077 $45,652,756 $45,652,756 $49,154,388

Ending Net Assets $38,661,077 $45,652,756 $45,652,756 $49,154,388 $49,154,388

ENTERPRISE FUNDS

Summary of Revenues, Expenses and Changes in Net Assets
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(For Budgetary Purposes Only)
 Actual Actual Adopted Projected Adopted

STORMWATER FY 2009/10 FY 2010/11 FY 2011/12 FY 2011/12 FY 2012/13

Revenues
Charges for Services $11,355,567 $11,759,735 $11,154,672 $11,731,914 $11,129,000
Interest Earnings 218,784 161,273 138,043 107,485 171,000
Rate Stabilization Fund 0 5,504,640 2,900,000 0 597,000
Miscellaneous (150,136) (75,692) 393,500 136,144 29,000

Total $11,424,215 $17,349,956 $14,586,215 $11,975,543 $11,926,000

Expenses
Salaries & Benefits $1,620,748 $1,860,153 $1,900,239 $1,876,112 $2,034,892
Operating Expenses 1,777,545 1,703,865 2,340,681 2,086,836 2,301,883
Funded Renewal & Replacement 0 684,033 320,000 490,757 684,033
Unfunded Depreciation 241,484 0 0 0 0
Internal Services 591,685 760,653 962,234 968,633 973,755
Capital (for budget purposes only) 133,647 144,717 43,500 64,032 23,437
Reserve-Capital/Debt/Rate Stabilization 7,030,247 9,600,317 1,128,958 1,000,000 0
Debt Service (incl Principal-budget purposes) 3,487,567 2,139,344 7,890,603 5,085,232 5,908,000

0
Total $14,882,923 $16,893,082 $14,586,215 $11,571,603 $11,926,000

Add back Capital and Principal shown above 1,323,647 1,965,210 0 1,464,032 0
       for budget purposes only'  

Net Income (Loss) ($2,135,061) $2,422,084 $0 $1,867,972 $0

Add:  Capital Contributions 0 0 0 0 0

Beginning Net Assets $29,593,749 $27,458,688 $29,880,772 $29,880,772 $31,748,744

Ending Net Assets $27,458,688 $29,880,772 $29,880,772 $31,748,744 $31,748,744
 

ENTERPRISE FUNDS

Summary of Revenues, Expenses and Changes in Net Assets
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(For Budgetary Purposes Only)
 Actual Actual Adopted Projected Adopted

WATER FY 2009/10 FY 2010/11 FY 2011/12 FY 2011/12 FY 2012/13

 

Revenues
Charges for Services $32,524,317 $32,868,870 $30,553,904 32,744,328        31,451,000        
Interest Earnings 146,844 119,627 88,010 66,534 116,000
Rate Stabilization Fund 0 1,100,765 2,139,133 0 1,903,000
Miscellaneous 533,249 526,322 738,526 543,421 566,000

Total $33,204,410 $34,615,584 $33,519,573 $33,354,283 $34,036,000

Expenses
Salaries & Benefits $4,321,356 $4,232,070 $4,285,214 $4,329,968 $4,595,340
Operating Expenses 18,325,056 19,159,296 18,164,755 18,287,331 20,562,231
Funded Renewal & Replacement 1,760,945 1,895,939 1,760,945 1,760,945 1,895,939
Unfunded Depreciation 0 0 0 0 0
Internal Services 1,601,242 1,964,735 1,889,075 1,887,978 2,171,998
Capital (for budget purposes only) 549,665 324,065 275,000 285,837 113,492
Reserve-Capital/Debt/Rate Stabilization 0 1,754,747 2,468,964 1,600,000 0
Debt Service (incl Principal-budget purposes) 3,943,967 4,776,884 4,675,620 4,674,866 4,697,000

Total $30,502,231 $34,107,736 $33,519,573 $32,826,925 $34,036,000

Add back Capital and Principal shown above 1,663,290 1,483,415 0 1,495,337 0
       for budget purposes only

Net Income (Loss) $4,365,469 $1,991,263 $0 $2,022,695 $0

Add:  Capital Contributions 0 0 0 0 0

Beginning Net Assets $39,055,827 $43,421,296 $45,412,559 $45,412,559 $47,435,253

Ending Net Assets $43,421,296 $45,412,559 $45,412,559 $47,435,253 $47,435,253

Summary of Revenues, Expenses and Changes in Net Assets

ENTERPRISE FUNDS
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(For Budgetary Purposes Only)
 

ALL INTERNAL SERVICE FUNDS Actual Actual Adopted Projected Adopted
FY 2009/10 FY 2010/11 FY 2011/12 FY 2011/12 FY 2012/13

 

Revenues
Inter-Departmental Charges $46,277,556 $49,901,891 $50,745,045 $52,166,852 $55,634,624
Interest Earnings 4,050,360 1,721,626 3,262,400 1,822,013 2,586,950
Intergovernmental Revenues 116,493 92,956 113,000 92,956 108,000
Miscellaneous 191,074 425,321 160,000 0 179,000
Other 0 1,573,281 0 748,452 819,426

Total $50,635,483 $53,715,075 $54,280,445 $54,830,273 $59,328,000

Expenses
Salaries & Benefits $11,445,979 $11,064,195 $11,247,579 $11,379,363 $12,583,203
Operating Expenses 27,563,102 35,050,991 34,612,457 33,883,168 36,722,865
Funded Renewal & Replacement 2,203,757 2,802,180 1,914,222 4,304,991 1,886,209
Unfunded Depreciation 1,886,342 1,471,665 0 0 0
Internal Services 2,121,171 2,193,697 2,232,474 2,163,935 2,269,357
Capital (for budget purposes only) 1,767,078 1,293,291 1,898,010 1,303,704 2,099,536
Debt Service (incl Principal-budget purposes) 2,361,996 2,157,014 2,375,703 288,373 3,766,830

Total $49,349,425 $56,033,033 $54,280,445 $53,323,534 $59,328,000

Add back Capital and Principal shown above 2,122,387 1,367,701 0 1,408,697 260
       for budget purposes only

Net Income (Loss) $3,408,445 ($950,257) $0 $2,915,436 $260

Add:  Capital Contributions 800,000 0 0 0 0

Beginning Net Assets $10,437,040 $14,645,485 $14,645,485 $14,645,485 $17,560,921

Ending Net Assets $14,645,485 $13,695,229 $14,645,485 $17,560,921 $17,561,182

ALL INTERNAL SERVICE FUNDS

Summary of Revenues, Expenses and Changes in Net Assets
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(For Budgetary Purposes Only)

 Actual Actual Adopted Projected Adopted
CENTRAL SERVICES FY 2009/10 FY 2010/11 FY 2011/12 FY 2011/12 FY 2012/13

 

Revenues  
Inter-Departmental Charges $1,007,858 1,037,854          $886,490 1,016,250          $903,000
Interest Earnings/Other 1,535 2,738 0 2,202 3,000

Total $1,009,393 $1,040,592 $886,490 $1,018,452 $906,000

Expenses
Salaries & Benefits $357,383 388,796$           $380,320 401,670$           425,682$           
Operating Expenses 376,365 402,701 406,177 373,634 385,285
Funded Renewal & Replacement 6,355 6,355 4,368 3,845 6,355
Unfunded Depreciation 0 0 0 0 0
Internal Services 104,720 84,792 95,625 86,414 88,418
Capital (for budget purposes only) 0 2,421 0 13,091 260
Debt Service (incl Principal-budget purposes) 0 0 0 0 0

Total $844,823 $885,065 $886,490 $878,654 $906,000
0

Add back Capital and Principal shown above 0 2,421 0 13,091 260
       for budget purposes only

Net Income (Loss) $164,570 $157,948 $0 $152,889 $260

Add:  Capital Contributions 0 0 0 0 0

Beginning Net Assets $3,871 $168,441 $326,389 $326,389 $479,278

Ending Net Assets $168,441 $326,389 $326,389 $479,278 $479,538

INTERNAL SERVICE FUNDS

Summary of Revenues, Expenses and Changes in Net Assets
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(For Budgetary Purposes Only)
 

FLEET MANAGEMENT Actual Actual Adopted Projected Adopted
FY 2009/10 FY 2010/11 FY 2011/12 FY 2011/12 FY 2012/13

Revenues
Inter-Departmental Charges $7,534,821 $8,391,253 $7,756,049 $8,869,859 $9,205,000
Interest Earnings/Other 971,608 48,208 150,387 427,185 208,000
Intergovernmental Revenues 116,493 92,956 113,000 92,956 108,000
Miscellaneous 191,074 425,321 160,000 0 179,000

Total $8,813,996 $8,957,738 $8,179,436 $9,390,000 $9,700,000

Expenses
Salaries & Benefits $1,753,463 $1,729,418 $1,754,914 $1,719,694 $1,930,937
Operating Expenses 3,628,894 4,235,877 4,096,170 4,418,438 4,317,919
Funded Renewal & Replacement 164,945 368,646 0 1,854,251 0
Unfunded Depreciation 0 0 0 0 0
Internal Services 539,156 551,460 574,417 548,227 572,943
Capital (for budget purposes only) 191,074 71,700 67,387 16,010 91,000
Debt Service (incl Principal-budget purposes) 1,672,841 2,000,637 1,686,548 183,380 2,787,201

Total $7,950,373 $8,957,738 $8,179,436 $8,740,000 $9,700,000

Add back Capital and Principal shown above 1,676,376          1,898,342 0 16,010
       for budget purposes only

Net Income (Loss) $863,623 $0 $0 $666,010 $0

Add:  Capital Contributions 0 0 0 0

Beginning Net Assets $8,535,794 $9,399,417 $9,399,417 $9,399,417 $10,065,427

Ending Net Assets $9,399,417 $9,399,417 $9,399,417 $10,065,427 $10,065,427
 

 

INTERNAL SERVICE FUNDS

Summary of Revenues, Expenses and Changes in Net Assets
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(For Budgetary Purposes Only)
 

INFORMATION TECHNOLOGY Actual Actual Adopted Projected Adopted
FY 2009/10 FY 2010/11 FY 2011/12 FY 2011/12 FY 2012/13

Revenues
Inter-Departmental Charges $12,815,203 13,033,896        $13,373,399 $13,372,150 $14,533,677
Interest Earnings/Other 1,954,008 1,393,834 1,856,455 1,205,850 1,832,323

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
Total $14,769,211 $14,427,730 $15,229,854 $14,578,000 $16,366,000

Expenses
Salaries & Benefits $4,690,867 4,688,919$        $4,650,287 4,783,361$        5,352,594$        
Operating Expenses 5,434,776 5,597,106 5,960,210 5,517,411 6,239,039
Funded Renewal & Replacement 1,713,740 2,122,361 1,569,854 2,271,421 1,569,854
Unfunded Depreciation 1,886,342 1,471,665 0 0 0
Internal Services 702,207 787,515 791,025 771,944 779,925
Capital (for budget purposes only) 1,538,466 1,113,806 1,569,323 1,139,038 1,729,750
Debt Service (incl Principal-budget purposes) 689,155 104,299 689,155 94,825 694,838

Total $16,655,553 $15,885,671 $15,229,854 $14,578,000 $16,366,000

Add back Capital and Principal shown above 2,084,849 1,218,105 0 1,233,863 0
       for budget purposes only

Net Income (Loss) $198,507 ($239,836) $0 $1,233,863 $0

Add:  Capital Contributions 800,000 0 0 0

Beginning Net Assets $9,376,039 $10,374,546 $10,134,710 $10,134,710 $11,368,573

Ending Net Assets $10,374,546 $10,134,710 $10,134,710 $11,368,573 $11,368,573

INTERNAL SERVICE FUNDS

Summary of Revenues, Expenses and Changes in Net Assets
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(For Budgetary Purposes Only)
 

PROPERTY MANAGEMENT Actual Actual Adopted Projected Adopted
FY 2009/10 FY 2010/11 FY 2011/12 FY 2011/12 FY 2012/13

 

Revenues
Inter-Departmental Charges $8,089,721 7,948,139$        7,986,997$        8,166,483$        $8,517,559
Interest Earnings/Other 79,195 68,689 247,372 57,338 344,441

Total $8,168,916 8,016,828$        $8,234,369 $8,223,821 $8,862,000

Expenses
Salaries & Benefits $4,084,180 3,661,773$        $3,853,449 3,928,878$        4,219,937$        
Operating Expenses 3,070,400 3,106,908 3,100,656 2,781,878 3,028,270
Funded Renewal & Replacement 255,476 248,456 275,000 143,116 250,000
Unfunded Depreciation 0 0 0 0 0
Internal Services 750,996 741,708 743,964 737,275 800,476
Capital (for budget purposes only) 37,538 105,364 261,300 135,565 278,526
Debt Service (incl Principal-budget purposes) 0 52,078 0 10,168 284,791

Total $8,198,590 7,916,287$        $8,234,369 $7,736,880 $8,862,000

Add back Capital and Principal shown above 37,538 147,175 0 145,733 0
       for budget purposes only

Net Income (Loss) $7,864 $247,716 $0 $632,674 $0

Add:  Capital Contributions 0 0 0 0 0

Beginning Net Assets $1,180,062 $1,187,926 $1,187,926 $1,187,926 $1,820,600

Ending Net Assets $1,187,926 $1,435,642 $1,187,926 $1,820,600 $1,820,600

INTERNAL SERVICE FUNDS

Summary of Revenues, Expenses and Changes in Net Assets
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(For Budgetary Purposes Only)
 

RISK MANAGEMENT Actual Actual Adopted Projected Adopted
FY 2009/10 FY 2010/11 FY 2011/12 FY 2011/12 FY 2012/13

 
                             

Revenues
Inter-Departmental Charges $16,829,953 19,490,749        $20,742,110 20,742,110        22,475,388        
Interest Earnings 1,044,014 208,157 1,008,186 129,438 199,186
Other 0 1,573,281 0 748,452 819,426

Total $17,873,967 $21,272,187 $21,750,296 $21,620,000 $23,494,000

Expenses
Salaries & Benefits $560,086 595,289$           $608,609 545,760$           654,053$           
Operating Expenses 15,052,667 21,708,399 21,049,244 20,791,807 22,752,352
Funded Renewal & Replacement 63,241 56,362 65,000 32,358 60,000
Unfunded Depreciation 0 0 0 0 0
Internal Services 24,092 28,222 27,443 20,075 27,595
Capital (for budget purposes only) 0 0 0 0 0
Debt Service (incl Principal-budget purposes) 0 0 0 0 0

Total $15,700,086 $22,388,272 $21,750,296 $21,390,000 $23,494,000

Add back Capital and Principal shown above 0 0 0 0 0
       for budget purposes only

Net Income (Loss) $2,173,881 ($1,116,085) $0 $230,000 $0

Add:  Capital Contributions 0 0 0 0 0

Beginning Net Assets ($8,984,596) ($6,810,715) ($7,926,799) ($7,926,799) ($7,696,799)

Ending Net Assets ($6,810,715) ($7,926,799) ($7,926,799) ($7,696,799) ($7,696,799)

Significant changes in FY 2008/09 fund balance are primarily due to increased costs for Workmen's Compensation.

INTERNAL SERVICE FUNDS

Summary of Revenues, Expenses and Changes in Net Assets
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CAPITAL BUDGET AND CAPITAL IMPROVEMENT PLAN 
 
The Fiscal Years (FY)  2012/13 – 2016/17 Adopted CIP Capital Improvement Plan (CIP) for the 
City of Miami Beach is a five year plan for public improvements and capital expenditures by the 
City totaling $230.7 million of which $66.8 million is programmed to be appropriated in FY 
2012/13, including $15.5 million in capital appropriations for the Redevelopment District. The 
total for projects included in the plan, including $500 million in appropriations for ongoing 
projects through FY 2011/12 as well as $356.6 million unfunded/un-programmed needs beyond 
2016/17, is $1.1 billion.  More detailed project descriptions, support resolutions, etc., are 
available in a separate document titled “Adopted 2012/13-2016/17 Capital Improvement Plan & 
FY 2012/13 Capital Budget”. 
 
The FY 2012/13 Proposed Capital Budget and updated CIP was brought to the City 
Commission for adoption in conjunction with the FY 2012/13 Proposed Work Plan and 
Operating Budget at the second budget hearing on September 27th, 2012. 
 
A capital improvement is defined as capital or "in-kind" expenditure of $25,000 or more, 
resulting in the acquisition, improvement, or addition to fixed assets in the form of land, 
buildings, or improvements more or less permanent in character, and durable equipment with a 
life expectancy of at least five years.  
 
The CIP is a proposed funding schedule for five years, which is updated annually to add new 
projects, to reevaluate program and project priorities, and to revise recommendations while 
taking into account new requirements and new sources of funding.  The annual capital 
programming process provides the following benefits: 
 
• The CIP serves as a source of information about the City's physical development and capital 

expenditures to the citizens, City Commission and administration, private investors, funding 
agencies and financial institutions. 

 
• The CIP process provides a mechanism that applies uniformity and consistency in the 

evaluation of projects and assists in the establishment of priorities. 
 
• The CIP provides for coordination among projects with respect to funding, location and time. 
 
The Capital Plan is developed in accordance with the City's stated plans, goals, and objectives; 
and provides for the proper physical and financial coordination of the projects.  Private sector 
development initiatives that provide/require modifications to certain infrastructure will be 
properly coordinated with City projects to achieve compatibility and greatest benefit. 
 
  
LEGAL AUTHORITY 
 
Legal requirements for preparing the City of Miami Beach's Capital Improvement Plan are set 
forth in Miami-Dade County Code (Section 2-11.7—2-11.11), and the Florida Statutes, 
respectively.  House Bill 2377, passed during the 2000 Regular Session of the Florida 
Legislature, requires the thorough revision of the Capital Improvement Program as a basis of 
policy and budget initiatives. 
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RELATIONSHIP OF THE CAPITAL IMPROVEMENT PLAN TO THE 
COMPREHENSIVE PLAN 
 
The City of Miami Beach Comprehensive Plan contains a Capital Improvement Element (CIE) 
which describes major City public facility improvements recommended in various elements of 
the comprehensive plan for implementation during the five years following the adoption of the 
comprehensive plan.  The CIE also demonstrates the ability to fund those improvements.  The 
projects listed are intended to address existing "deficiencies", achieve facility "replacement", or 
contribute to the general "improvement of Miami Beach".  The information for the CIE of the 
City's Comprehensive Plan is based on this CIP. 
 
 
PROCESS AND PREPARATION OF THE CAPITAL IMPROVEMENT PLAN AND 
CAPITAL BUDGET 
 
The City's CIP and capital budget development process begins in the spring when all 
departments are asked to prepare their own capital improvement program containing 
information on the department’s ongoing and proposed capital projects.  Individual departments 
prepare submittals to the Office of Budget and Performance Improvement identifying funding 
sources and requesting commitment of funds for their respective projects.   
 
Capital Budget Process Committee comprised of the Capital Improvements Office, Department 
of Public Works, Planning Department, Fire Department, Parks and Recreation Department, 
Parking Department, Planning Department, Tourism and Cultural Development, and Fleet 
Management, together with the Finance Department and the Office of Budget and Performance 
Improvement, review the proposed projects according to the City's strategic priorities (Key 
Intended Outcomes), based on the Review Criteria described below.  In addition, the review 
considers conformance with the Comprehensive Plan and other plans for specific area, and 
linkages with other projects for combined impact, the availability and source of funding, project 
impact for maximum benefits to the citizens of the City, and the length of time that a project will 
benefit the City.                               
 
The proposed document is reviewed by the City Manager, and upon approval, is submitted to 
the Finance and Citywide Projects Committee for review and to the City 
Commission/Redevelopment Agency Board for final approval and adoption.  
 
Review Criteria 
 
All projects submitted for inclusion in the City's Capital Improvement Program are reviewed on 
the basis of relative need, benefit, and cost.  In addition, several guiding policies direct the 
determination of the content, scheduling and funding of the Capital Program.  These policies are 
as follows: 
 
1. Meet the City’s strategic priorities (Key Intended Outcomes) 
 
2. Maximize return on investment, in consideration of financial limitations and budget 

constraints so as to: 
 
     -  Preserve prior investments where possible; 
     -  Reduce operating costs; 
     -  Maximize use of outside funding sources to leverage the City's investment; and 
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     -  Maximize cost effective service delivery. 
 
3.   Improve and enhance the existing network of City service levels and facilities 
 
4. Implement adopted plans 
 
5. Demonstrate coordination and compatibility with other capital projects and other public and 

private efforts. 
 
The City of Miami Beach Comprehensive Plan contains a Capital Improvement Element which 
describes major City public facility improvements recommended in various elements of the 
comprehensive plan for implementation during the five years following the adoption of the 
comprehensive plan.  The Capital Improvement Element also demonstrates the ability to fund 
those improvements.  The projects listed are intended to address existing "deficiencies", 
achieve facility "replacement", or contribute to the general "improvement of Miami Beach".  The 
information for the Capital Improvement Element of the City's Comprehensive Plan is based on 
this CIP. 

FINANCING 
 
A number of capital financing transactions are reflected in the Capital Improvement Plan 
including: General Obligation Bonds, Stormwater Revenue Bonds, Water and Sewer Revenue 
Bonds, Gulf Breeze Loans and an Equipment Master Lease. 
 
In 1995, the City issued $59 million in Water and Sewer Revenue Bonds.  In 1997, the City paid 
$15 million for the 1996 authorized General Obligation Bonds to construct, renovate and rebuild 
parks and recreation facilities within the City’s park system.   
 
In 2000, the City issued the initial $30,000,000 of the authorized $92,000,000 1999 General 
Obligation Bond.  These funds were issued to expand, renovate and improve fire stations and 
related facilities; improve recreation and maintenance facilities for parks and beaches; and 
improve neighborhood infrastructure.  In 2000, the City also issued $54,310,000 in Water and 
Sewer Bonds and $52,170,000 in Stormwater Revenue Bonds.  In addition, the City was 
granted a $4 million Section 108 U.S. Housing and Urban Development Loan for improvements 
to neighborhood streets, North Shore Park and Youth Center. 
 
In 2001, the City executed loan agreements with the City of Gulf Breeze, Florida, providing $15 
million for the renovation and improvement of two City owned golf courses and their related 
facilities.  The City issued the remaining $62,465,000 of the referendum approved $92 million 
General Obligation bonds in July 2003 for improving neighborhood infrastructure in the City.  
Further, in 2006 and 2010, the City executed loan agreements with the City of Gulf Breeze, 
Florida, providing an additional $24 million and $30 million for water and sewer projects, 
respectively. 
 
Based on current project schedules, additional water and sewer, and stormwater financing, 
previously anticipated for FY 2007/08 are now financed over a series of years.  The FY 2007/08 
Capital Budget and CIP anticipated $47.8 million in new water and sewer financing and $79.7 
million in new stormwater financing. In 2006 and 2010, the City executed loan agreements with 
the City of Gulf Breeze, Florida, providing an additional $24 million and $30 million for water and 
sewer projects, respectively. In FY 2008/09, a line of credit was issued and was being used to 
fund projects in advance of issuing water and sewer and storm water bonds.  Under this 
approach, the City uses the line of credit in order to have the necessary funding capacity to 
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enter into new projects.  This also allows the City more time to both build the necessary rate 
capacity to issue additional tax-exempt bonds through rate increases and also spend down the 
current committed but unspent bond proceeds.  This phased approach provides the City with 
more time to refine the cost estimates for projects planned to be in construction prior to 
issuance of bonds. In FY 2011/12, approximately $50 million in stormwater bonds were issued 
replacing funding for projects previously funded by the line of credit. 
 

Project 2012 Stormwater Bond - 
Resolution 2011-27782  

48” Outfall at Easement 4180-4200 Chase  198,962 
Bay Road Pump Station Outfall 318,000 
Bayshore BP-8A / Central  9,819,855 
Bayshore BP-8B / Lower No. Bay Road  3,730,172 
Bayshore BP-8C / Lake Pancoast  1,614,066 
Bayshore BP-8D 2,738,560 
Bayshore Sunset Island 1 & 2 ROW BP-
8E 2,487,085 

Belle Isle Outfall Pipe Replacement 484,519 
Biscayne Point Neighborhood 
Improvement 6,804,726 

Citywide Storm water Master Plan  21,222 
Drainage Hot Spots (4400 Middle N. Bay 
Road) 1,159,373 

Drainage Improvements – North Bay Road 
& 56th Street 187,292 

Flamingo Neighborhood Bid Pack A 299,044 
Flamingo Neighborhood Bid Pack C 639,826 
La Gorce ROW 5,958,073 
Nautilus Neighborhood Improvements 355,913 
Middle North Bay Road Drainage Improv 59,968 
Normandy Isle Neighborhood 
Improvements 202,776 

Normandy Shores Neighborhood 
Improvements 2,106,942 

Oceanfront Neighborhood Improvements 383,246 
Palm & Hibiscus Island Enhancements 5,853,398 
ROW Improvements on Prairie Ave.  106,659 
Seawall – Lincoln Road Streetend West 17,990 
Star Island ROW  777,803 
Sunset Harbor Pump Station Upgrades 462,160 
Venetian Neighborhood – Venetian 
Islands 2,304,805 

West Avenue/Bay Road Improvements 720,035 
Total  $49,812,471 
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No Water and Sewer Bonds were issued in FY 2011/12. 
 
 
The FY 2012/13 Capital budget includes $11,007,904 in proposed Stormwater projects to be 
funded from the Line of Credit, Storm Water Operating Fund, Capital Reserves, and recaptured 
funding from closed capital projects. 
 
 

Project Name Proposed Stormwater Projects- 2012/13 
Alton Road Utilities from 5th 
Street to Michigan Ave 266,250 
Bayshore Central - Bid Pack A 3,954,069 
Bayshore Neighborhood Sunset 
Island 1 & 2 - Bid Pack E 285,900 
Bayshore Lake Pancoast BPC/ 
Alton 20'Water Line 347,509 
Bayshore, North Bay Road - Bid 
Pack B   362,105 
Collins Avenue Lighting and 
Utilities from 5th Street to 15th 
Street 266,250 
Drainage Hot Spots 1,500,000 
Palm & Hibiscus Islands 449,272 
Sunset harbor Pump Station 
Upgrades 1,974,840 
Venetian Islands Bid Pack C 1,601,709 

Total 
                                                                          

$11,007,904  
 
 
 
In addition, there is approximately $10.4 Million in proposed water and sewer funded projects 
that are projected to be funded in FY 2012/13.  These projects are proposed to be funded from 
the Water & Sewer Operating Fund, Water and Sewer Capital Reserves, and recaptured 
funding from closed capital projects. 
 

 
 

Water & Sewer Projects 
Proposed Water & Sewer  

FY - 2012/13 
Alton Road Utilities from 5th Street to Michigan 
Ave 2,795,625 
Collins Avenue Lighting and Utilities from 5th 
Street to 15th Street 266,250 
Palm & Hibiscus Islands 3,856,600 
Sewer Pump Station #1 - 11th/Jefferson 1,000,000 
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Bayshore Central - Bid Pack A 
                                                                          

346,807 
Bayshore Neighborhood Sunset Island 1 & 2 - 
Bid Pack E 876,499  
Bayshore Neighborhood Sunset Island 3 & 4 - 
Bid Pack D 426,000  
Bayshore Lake Pancoast BPC/ Alton 20'Water 
Line 28,216  
Bayshore, North Bay Road - Bid Pack B  326,394  
Venetian Islands Bid Pack C 526,715  
 Total $10,449,106  

 
 
The Stormwater Master Plan provides comprehensive recommendations for improving the City’s 
stormwater management system performance for the next 20 years. Appropriate consideration 
has been given to potential sea-level rise, water quality of Biscayne Bay, and 
operations/maintenance of an expanded system. The Master Plan’s capital improvements allow 
the City’s stormwater systems to be flexible and adaptable in meeting the increasing flood 
control level of service performance targets and regulatory demands. The Stormwater Master 
Plan estimates $62 million (including soft costs and contingency) in required funding over the 
next 5 years. The FY 2012/13 – FY 2016/17 CIP includes $59 million in additional funding for 
projects forecasted over the same period (La Gorce - $10.3 million, Sunset Islands 3 & 4 - $2.7 
million and Flamingo/West Avenue - $46 million) which together with previously appropriated 
funding for these projects totals $62 million. 
 
 
RECENTLY COMPLETED MAJOR CAPITAL PROJECTS 
 

 
Implementation of the City’s capital improvement program continues as a top priority. In FY 
2011/12, the City completed several major projects including the following: 
 

o Lummus Park/10th Street Auditorium 
o Auditorium construction included Landscaping, irrigation, site lighting 
o Included restoration of the historic temperature and date monument 
o Adult size exercise equipment along the Serpentine walkway 
o Shade structure at the 14th Street Playground 
o Healthbeat outdoor fitness system and other miscellaneous park improvements.  

 
- Lummus Park Serpentine Walkway (North Portion)   

• Reconstruction of the Serpentine Walkway, a 0.4 mile path running North-South 
along Lummus Park, from 11th to 14th Lane. Scope  

• Included rehabilitation of the10th Street beach access entrance 

- Botanical Garden  

• Landscape relocation and plantings including irrigation and lighting 

• Installation of monolithic walls along the south and east perimeters, trellis work 
along the south wall 
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• Repainting existing building, garden furniture and fixtures 

- Bandshell Facility Improvements   

• Restoration of facility, including structural repairs  

• Rebuilt storage room, ADA improvements, exterior restrooms renovations, 
electrical, stage lighting, sound system HVAC upgrades 

- Sunset Harbor Garage 

• New 460-space parking garage 
• Accommodates neighborhood retail demand, valet parking storage, peak period 

transient parking, and City operational needs (Property Management office 
relocation).  
 

- Beachfront Restrooms 

• Beachfront restrooms and concession facilities originally identified to be in critical 
need of replacement due to deterioration, non-compliance with ADA 
requirements were reconstructed. 

• The renovated restrooms are located at 21st Street (Collins Park), 46th Street 
(Indian Beach Park), 64th Street (Allison Park), and 72nd Street (North Shore 
Park).  

- Sunrise Pedestrian Connection   

• Project includes physical improvements to support multi-modal transportation, 
link bicycle and pedestrian destinations, between South Pointe Drive and the 
Beachwalk II project south of Fifth Street beach.   

• Includes an extensive dune enhancement component including removal of 
invasive plants, planting of native plants, dune fill, rope and post, and sand 
fencing 

- 5th Street Bike Lanes 

• Bike lanes on 5th Street from Lenox to Collins Avenue. 

• To provide convenient and safer environment for bicyclist that want to ride as an 
alternative mode of transportation and for recreational purposes  

- 85th Street Bridge Repair 

• The Florida Department of Transportation (FDOT) bi-annually inspects city-
owned bridges to determine their structural integrity, and ultimately their ability to 
carry passenger traffic 

• 85th Street Bridge deficiencies addressed - what     
    

- 45th and Bay Road Drainage improvements  
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• Stormwater improvements at 4400 Middle North Bay Road to eliminate the spot 
flooding in the area.          

- 69 -72 St. Parallel Force Main 

• Completion of a 30-inch force main parallel to an existing 36-inch force main from 
69 - 72 Street along Harding Avenue to provide system redundancy 

- 36” Force Main Repair 

• Emergency Repairs on the Julia Tuttle 36" Main 

- Pine Tree Bridge   

• Repairs required for the Pine Tree Drive Bridge included the following: repair 
delamination at deck top; repair spalls at columns; clean/reseal sidewalk 
expansion joints; seal cracks along approach slabs; repair decorative lights. 

- Prairie Ave Drainage Improvements 

• Completion of a stormwater system (pump station) along Prairie Avenue, from 
Dade Boulevard to 23rd Street.   
 

 
 
OVERVIEW OF CAPITAL PROJECTS 
 
The following chart shows a summary of the five-year Capital Improvement Plan by category as 
well as prior year funding for ongoing projects and funding requirements for desired projects 
with no anticipated funding, followed by a brief description of the projects in each category.  
More detailed project descriptions, support resolutions, etc., are available in a separate 
document titled “Adopted 2012/13-2016/17 Capital Improvement Plan & FY 2012/13 Capital 
Budget”. 
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CATEGORY PRIOR YEARS FY 2012/13 FY 2013/14 FY 2014/15 FY 2015/16 FY 2016/17 Future 

Art in Public Places - - 380,346 - - - 50,000 

Bridges 3,155,620 513,068 1,901,033 - - - 2,261,185 

Convention Center 14,893,864 1,935,000 3,100,000 1,975,000 3,200,000 
 

116,395,635 

Environmental 23,200,590 2,348,625 165,000 132,000 
   

Equipment 24,688,569 7,136,940 6,154,100 5,645,150 5,230,600 4,325,000 
 

General Public Buildings 24,639,159 1,061,158 5,073,530 3,750,000 - 
 

2,745,090 

Golf Courses 4,462,066 796,168 - - - - 149,000 

Information Technology 3,414,360 - - - - - - 

Jackie Gleason Theatre 5,012,472 - - - - - - 

Monuments 381,780 
     

2,194,705 

Parking  - - - - - - 324,123 

Parking Garages 44,916,760 10,897,031 12,223,270 - - - 64,899,971 

Parking Lots 7,020,480 1,688,600 2,650,000 2,544,000 - 
 

71,677,500 

Parks 39,578,916 4,536,949 1,099,000 - - - 1,427,994 

Renewal and Replacement  10,779,756 4,668,721 
     

Seawalls 4,698,350 1,882,662 - - - - 16,515,272 

Streets/Sidewalk Imps 239,543,812 22,391,357 8,568,249 36,869,564 48,242,631 
 

46,291,714 

Transit/Transportation 24,737,046 3,197,993 4,310,000 2,293,119 
  

24,269,207 

Utilities 25,110,491 3,784,737 1,750,000 2,310,500 
  

7,410,000 

Total 500,234,091 66,839,009 47,374,528 55,519,333 56,673,231 4,325,000 356,611,396 
 
 
 
Art in Public Places (AiPP) 
 
The Art in Public Places (AiPP) Ordinance (Ordinance No. 95-2985) was adopted in 1995. The 
ordinance was created to “enhance the aesthetic environment of the City of Miami Beach by 
including works of art on public property within the City and in City construction projects.”  The 
AiPP Ordinance was amended in May 2004 to clarify the definition of terms for eligible 
construction projects for funding as well as the policy and procedures for appropriations.  The 
AiPP Guidelines were also adopted by the City Commission at that time.   
 
The AiPP program is funded by 1 ½ % of all hard costs of City projects, including new 
construction, additions, and costs for construction of joint private/public projects. The fund is 
used for the commission or acquisition of works of art; conservation and maintenance of works 
of art; research and evaluation of works of art; printing and distribution of related materials; and 
administration. 
 
Projects reflected in the Adopted Capital Budget and five year CIP include: 

o $380,346 programmed for future projects based on a reconciliation of the fund 
o $50,000 for future improvements to the “Wing” art piece located at the 400 block of 

Lincoln Road 
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Bridges 
 
The following bridge projects are included in the Adopted CIP: 
 

o West Avenue Bridge over Collins Canal 
o Holocast Bridge, Biarritz Bridge, Fountain Bridge 
o Bridge Light (77 St / Hawthorne Ave) 
o Indian Creek Pedestrian Bridges 
o Bridge Repairs (FDOT inspections) 

 
Henedon Bridge, Pine Tree Drive Bridge (over La Gorce Canal), Sunset Island 3 Bridge, Sunset 
Island 4 Bridge, and West 29th Street Bridge are bridge repair projects that were determined to 
be high priority and funded based upon inspections by the Florida Department of 
Transportation,  which ensures the safety of all bridges statewide. All of these projects have 
been completed. Other factors are also considered when determining the condition of a bridge, 
such as its load capacity.    It is the City’s responsibility to ensure that bridges are repaired in 
order to be safe for the motoring public.   
 
The West Avenue Bridge over Collins Canal is a new bridge programmed to connect the 
southern portion of West Avenue at 17th Street to the northern portion of West Avenue in order 
to alleviate traffic on Alton Road and 17th Street. Approximately $3 million has been 
appropriated to date in this project of the total anticipated cost of $5.4 million. Additional funding 
has been appropriated in Fiscal Year 2012/13 ($513,068) and programmed for 2013/14 
($1,901,033). 
 
The Bridge repairs project includes funding to address deficiencies in the condition of bridges in 
response to Florida Department of Transportation (FDOT) inspections.  
 
 
Convention Center 

The Miami Beach Convention Center has been the heart of Miami Beach for over fifty years. It 
served as the site where Cassius Clay (later known as Muhammad Ali) defeated Sonny Liston 
for his first Heavyweight Championship of the World in 1964. In 1968, the Miami Beach 
Convention Center hosted the Republican National Convention and more than 20,000 
delegates; while in 1972, more than 45,000 delegates visited the facility during both the 
Republican and Democratic National Conventions. 

Originally built in 1957, the Miami Beach Convention Center (MBCC) originally encompassed 
108,000 square feet.  In 1968, an additional 130,500 square feet of exhibit space was added, 
with additional support facilities subsequently constructed in 1974.  In 1986, as the demand for 
exhibition space increased, the facility underwent a $92 million renovation and doubled in size 
to its current footprint. The expanded Convention Center opened in 1989.  At that time, a master 
plan was also developed for the convention center complex area, which included potential future 
expansion. Since that time, the facility has also received over $50 million in continuing 
upgrades, including complete renovations of all restrooms, full carpet replacement, and 
installation of a state-of-the-art telecommunications and networking infrastructure. 

The 790-room Loews Hotel, which received public financing, opened in 1998 to improve the 
MBCC’s ability to accommodate events with significant out-of-town attendance.  Today the 
MBCC program of space includes approximately 503,000 square feet of exhibit space and 
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127,600 square feet of meeting space. Unlike most convention centers, the MBCC does not 
offer space dedicated for banquets, general sessions and related functions.  

Since the 1989 MBCC renovation, significant changes have taken place in the convention and 
tradeshow industry. The number of events, attendance and space needs have generally 
increased on an annual basis industry-wide, with periods of stagnation during recessionary 
times. The economic impact of the convention and tradeshow has also increased over time. 
Many cities have responded to this industry growth by increasing the size of their convention 
center, and by adding amenities such as increased meeting space, general session space, 
various technological amenities, and related features in an effort to address industry trends.  

Changes in how a competitive hotel package and entertainment environment is viewed by event 
planners have also led to significant development in areas adjacent to the convention center in 
major markets throughout the country. Large headquarter hotels have been developed in many 
major markets, and efforts to create a walkable restaurant/retail environment surrounding 
convention centers have been undertaken. The primary objectives of the master plan project are 
improvements to the MBCC and redevelopment of its surrounding area that are supported by 
market demand, and are necessary to facilitate the ability of the MBCC to attract high impact 
conventions and tradeshows in an increasingly competitive environment. 

A report prepared by Convention Sports & Leisure (CSL) commissioned by the Greater Miami 
Convention and Visitors Bureau (GMCVB) determined that the Miami Beach Convention Center 
(“Center”) shall serve as the region’s convention center given its geographic draw, and no new 
facility should be planned elsewhere in Miami-Dade County.  The report further determined that 
improvements to the Center, including a multi-purpose general assembly/banquet hall, should 
be made to increase its marketability and attract high-end conventions. 
 
In an effort to identify funding sources for the necessary Center improvements, the City 
Commission decided to consider broader development opportunities in the area surrounding the 
Center with the goal of creating economic development, maximizing private–sector participation, 
and ensuring the best development program for the Center improvements and the adjacent 
areas making up the MBCC District.   
 
The greater development site includes a total of 52 acres of City-owned properties in the 
Convention Center District, adjacent to Lincoln Road in the heart of Miami Beach.  The 
development area includes the convention center facility, surface parking lots, City Hall and 
other related city offices, a parking garage, and the Fillmore Theater.  The City envisions a new 
vibrant mixed-use district filled with year-round activities.  
 
The City’s Adopted CIP includes the remainder of $55 million in funding from County’s General 
Obligation Bond to expand and enhance the Miami Beach Convention Center, and the Master 
Plan will allow the City to develop a comprehensive assessment of funding needs related to this 
project. Over $34 million in needed upgrades and improvements across a wide range of projects 
as outlined in the Adopted CIP are anticipated to be addressed through the Master Plan project. 
 
In the meantime, the Adopted CIP provides funding for the following projects. 
 

o Disconnect Replacement of Cooling Towers 
o Replacement of Exhibit Hall Chairs 
o Installation of ADA automatic doors 
o Interior Bus Duct Replacement 
o Replacement of C ballroom and D catwalk disconnects 
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o Replacement of ballroom C & D Carpet 
o Replacement of one 4000 amp main breaker 
o Infrared testing to include maintenance of all electrical panels/disconnects. 
o Replacement of eight (8) three-way chilled water valves with eight (8) two-way valves. 
o Replacement of two (2) 100 ton chilled water air handlers for the east side concourses. 

 
The following projects are substantially complete,  
 

• New Security Camera System 
• Tables and Stage Skirting 
• 4300 New Ballroom Chairs 
• Exterior Buss duct Replacement 
• Three Hundred (300) additional 8"x18" classroom tables. 
• New Swing Gate Operators for NE gate. 
• Ruptured Discontainment valves for all (4) Chillers 
• Manufacture twelve (12) show Panels 
• Replacement of insulation of chiller 1 and 4 to include air separator tanks. 
• Magnetic Dance Floor 
• Cleaning Equipment 
• Removal and repairs of twenty five squares of roofing on the NW area 
• Misc. HVAC repairs to include additional Freon for Chiller #3 
• Fire Sprinkler Replacement for the Cooling Towers 
• Replacement of package unit # 7 to a new chilled water unit 
• Thirty meltric pins and sleeves for floor pockets 

 
 

Environmental 
 
Environmental projects in the Adopted CIP cover a range of projects including beach access 
gates, seawall restoration and bike paths, projects that reduce energy use, protect marine life, 
provide recreational greenways and improvements to the City’s Botanical Garden Center. 
Specific projects funded in FY 2012/13 include: 
 

o Beach Access Control Gates   
o Alton Road Irrigation 5th Street to Michigan 
o Beachwalk Lighting Retrofit 
o Collins Canal Enhancement Project 
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Equipment 
 
The capital equipment section, of the Adopted CIP comprises of purchases of major capital 
equipment, parking equipment, fleet, light equipment and information technology equipment 
related acquisitions, including:  
 

o Closed Circuit Television System 
o Closed Circuit Television System Penn Garage 
o Speed Limit Radar Unit 
o License Plate Recognition Vehicles and Handhelds 
o Master Meter Phase IV 
o Revenue Control Equipment upgrade PH I  
o AVL Tracking System for City Vehicles 

 
General Public Buildings 
 
To ensure that renewal and replacement of General Fund assets are funded and addressed 
when needed, the City established a separate reserve in 2004 with a dedicated source of 
funding to be used exclusively to provide for renewal and replacement of capital items related to 
our facilities and infrastructure over and above routine maintenance. Project specific 
appropriations from the fund are reviewed and approved each year by the City Commission in 
conjunction with the adoption of the General Fund Operating Budget. However other 
improvements and expansions to the City’s Public Buildings are included in the Adopted CIP.  
The following projects have been programmed for funding: 
 

o 6th Street Restrooms 
o Bass Museum Phase II Expansion  
o Property Management Facility 
o Fire Station #2 Training Annex  

 
 
Golf Courses 
 
The City operates the Miami Beach Golf Club, the Normandy Shores Golf Club, and provides 
limited services to the Par 3 Golf Course. The Miami Beach and the Normandy Shores Golf 
Clubs are funded from the General Fund with all revenues generated from the golf clubs going 
to the City to off-set operational expenses and debt service. The Par 3 Golf Course, which is 
free of charge to play, is maintained at basic standards with resources allocated from the Miami 
Beach Golf Club. The City’s golf courses/ clubs are managed and operated by Professional 
Course Management (PCM) on behalf of the City.  While $99,500 for replacement of golf range 
netting is unfunded at this time, the Adopted CIP provides funding for the following projects: 
 

o Par 3 Golf Course Master Plan 
 

 
Information Technology 

 
The capital equipment section, of the Adopted CIP includes the following information technology 
software related acquisitions, all of which are either in the procurement or implementation 
stages.  Contingency funding from the City’s Information and Communications Technology Fund 
is also programmed to provide flexibility with project implementations.  
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The following projects are underway from prior years:  
 

o Building Development Process Enterprise System (Replacement of Permitting and Code 
Software) 

o Records Imaging Phase 2 
o Records Imaging 3/Cleanliness Assessment Automation 
o Records Imaging – Human Resources 
o Work Flow Processing 
o Interactive Voice Response (IVR)  
o Replacement of software for the Recreation department 
o Projectdox Electronic (Building) Plan Review Software 

 
The following are new projects that are programmed in Fiscal Year 2012/13:  
 

o Automated Vehicle Locator system Phase 3 
o Development of Mobile Apps 
o MBPD Off-Duty Employment Software 
o Paperless Attachments in EDEN 
o Tech Enhancements for Accela 
o Updated Automation of Cleanliness 

 
 

 Jackie Gleason Theatre 
 
In 2007, the City entered into a new agreement with Live Nation for The Jackie Gleason Theater 
of the Performing Arts budget, now known as The Fillmore at The Jackie Gleason Theater.  As 
part of that agreement, the City is responsible for Jackie Gleason Theatre Life Safety 
Improvements, with Live Nation responsible for the ongoing maintenance of the facility.   
 
The following projects in the adopted CIP are substantially complete, although included in the 
adopted CIP pending final closeout or pending completion of other phases of a larger project. 
 

o Theatre and the Performing Arts ADA and Interior Renovations 
o Jackie Gleason Theater Life Safety 

 
Monuments 

 
The City has numerous monuments throughout the City, Many of them historic.  In 2009, the 
City undertook a comprehensive assessment of needed repairs.  Approximately $2.6 million in 
lower priority repairs remain unfunded at this time. 
 
Parking Garages and Lots 
 
The City manages and operates 67 surface parking lots and ten (10) garages, including the 
recently constructed Sunset. There are a total of 8,424 metered spaces both on and off-street 
and 16 residential parking permit zones citywide.  The Adopted CIP programs funding for on-
going maintenance of facilities that includes renovation of parking lots listed below that are 
anticipated to provide additional parking spaces when complete. The recently constructed 
Sunset Harbor provided 430 additional parking spaces. 
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The following parking projects are included in the Capital Improvement Plan and Capital Budget 
with funding appropriated in Fiscal Year 2012/13 or prior years:   
 
Parking Garages: 

o Maintenance13th Street Parking Garage FY 2008/09 
o Maintenance12th Street Parking Garage 
o Maintenance13th Street Parking Garage FY 2008/09 
o Maintenance13th Street Parking Garage FY 200910 
o Maintenance16th Street Parking Garage FY 2009/10 
o 17th Street Parking Garage Elevator Enclosure 
o Collins Park Parking Garage and Land 
o Maintenance17th Street Parking Garage FY 2008/09 
o Maintenance17th Street Parking Garage FY 2009/10 
o Maintenance 42nd Street Parking Garage FY 2008/09 
o Maintenance 42nd Street Parking Garage FY 2009/10 
o Maintenance7th Street Parking Garage FY 2008/09 
o Maintenance7th Street Parking Garage FY 2009/10 
o Multi-Purpose Municipal Parking Facilities 
o Sunset Harbor/Purdy Avenue Garage 
o New World Symphony Garage Project 
o 5th Street and Alton Joint Venture 
o Closed Circuit Television in Garages (Phase II) 

 
Parking Lots: 
 

o Surface Lot 22X – North Shore Youth Center 
o Surface Lot 24C – 6972 Bay Drive 
o Surface Lot 25X– 7061 Bonita Drive 
o Surface Lot 8H 4001 Prairie Ave  – Collins and 79th 
o Surface Lot P48 Bass Museum Lot 
o Surface Lot 9E  – Harding Ave and 71 St East 
o Surface Parking Lot 8B Improvements – 42nd Avenue & Royal Palm 
o Surface Parking Lot at 1 Ocean Drive (Penrods) 
o Surface Lot 12X – 9th St and Washington  
o Surface Parking Lot – 17X Collins Avenue & 13th Streetend 
o Surface Lot 13X –10 St and Washington 
o Surface Parking Lot – 19B at Collins & 53rd Street  
o Surface Lot 4D  – West Avenue & 16th Street 
o Surface Parking Lot – Collins Avenue & 80th Street 
o Surface Lot 8D Pinetree Dr. 
o Surface Parking Lot 18A – 6475 Collins Avenue 

 
 
The following parking projects are included in the Capital Improvement Plan and Capital Budget 
with funding to be appropriated in future years:   
 
Parking Garages: 

o North Beach Parking Garage 
o 17th Street Garage East Façade Retail 
o Cultural Campus Parking Garage II 
o South Beach Parking Garage 
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Parking Lots: 

o Preferred Lot Parking Garage 
o Surface Lot 10C – 1662 Meridian Ave 
o Surface Lot 10D – Jefferson Avenue 
o Surface Lot 10F- Lincoln Lane and Meridian 
o Surface Lot 10G – 1620 Michigan Ave 
o Surface Lot 10X – 1663 Lenox Ave 
o Surface Lot 24B – 971 71 St 
o Surface Lot 24C – 6972 Bay Drive 
o Surface Lot 25X– 7061 Bonita Drive 
o Surface Lot 26C  – Collins and 79th 
o Surface Lot 26D  – Collins and 73rd 
o Surface Lot 2B  – Meridian Avenue and 6th Street 
o Surface Lot 5H  – 1901 Meridian Ave 
o Surface Parking Lot – Collins Avenue & 84th Street 
o Surface Parking Lot – Michigan 

 
Parks 

 
The City maintains the appearance of the gateways to the City, all municipal parks, buildings 
grounds and City controlled medians, swales landscape areas including the management of the 
City’s urban forest and the landscape maintenance contracts for the entire City’s parking 
facilities.  The Adopted CIP reflects $47 Million in funding programmed in this area for the 
following projects: 

 
o Altos Del Mar Park 
o Bandshell Park Master Plan and Facility Improvements 
o Flamingo Park 
o Muss Park 
o Muss Park Greenspace Expansion/Chase Avenue 
o Scott Rakow Youth Center – Ice Rink 
o Scott Rakow Youth Center Phase 2 
o South Pointe Park and South Pointe Park Remediation 
o South Pointe Pier 
o 7300 Dickens Landscape and Irrigation 
o Blueways Master Plan 
o City of Miami Beach Skate Park 
o Crespi Park Field Renovation 
o City Wide Playgrounds Tot Lots and Shade Phase II 
o Fairway Park Install Black Aluminum Fence 
o Fisher Park Irrigation System Restoration 
o Flamingo Park Madvac System 
o Flamingo Park New Pool Lockers 
o Flamingo Park Track Resurfacing 
o Flamingo Park Track Resurfacing 
o Flamingo Park Baseball Stdm Scoreboard 
o Install Additional Furniture within Parks 
o LaGorce Park New Tot Lot and Safety Surfacing 
o Normandy Shores Park Fitness Circuit 
o North Shore Open Space Park-Dog Park Annex 
o North Shore Open Space Park-Replacement Fitness Circuit Refurbishment 
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o North Shore Park and Youth Center Field Restoration  
o Pinetree Dog Park Expansion 
o Polo Park Basketball Courts Renovation 
o Polo Park Playground Renovation 
o Polo Park Sport Field Restoration 
o Pool Umbrellas Normandy Isle, Flamingo, Scott Rakow 
o Repaint/repair of north end parks fences 
o Rue Vendrome/Biarritz Dr. Park 
o South Point Park Playground and Shade Structure Remediation 
o Stillwater Park Sports Field Landscape and Irrigation 
o Sunset Island Neighborhood Park (restoration) 
o Tantum Pk Construction of 2 Outdoor Sand Volleyball Courts 
o Beach Shower Replacement & Renovation 
o Muss Park Kayak Launch 
o Maze Project 21st St. & Collins Ave 
o Flamingo Park Art Turf Softball & Soccer 
o Resurfacing/Rebuilding Basketball Courts 
o Citywide Dune Restoration & Enhancement 
 

The following project is substantially complete, although included in the adopted CIP pending 
final closeout or pending completion of other phases of a larger project. 
 
o Sunset Harbor – Purdy Avenue Garage   
 
 
Seawalls 
 
The City of Miami Beach is part of a barrier island and seawalls perform an important function in 
improving water quality and protecting upland structures such as roads and utilities.  Seawalls 
that are along navigable waterways are eligible for partial funding from the Florida Inland 
Navigation District (FIND).  The Adopted CIP reflects funding programmed for the following 
seawalls, and approximately $16.5 million in unfunded seawalls located at Bay Road additional 
funding for the seawalls for the Biscayne Bay Streetends project, Dickens Avenue Shoreline 
and Bike Trail, Indian Creek Greenway, and Lincoln Court Rehabilitation.  
 

o Seawall Repair – Flamingo Drive Rehabilitation 
o Seawall Repair – Lincoln Court Rehabilitation 
o Seawall Repair – Bay Road Rehabilitation 
o Seawall Repair – Fleet Management 
o Seawall Repair – Biscayne Bay Streetend Enhancement  
o Seawall Repair – Dickens Avenue Shoreline & Bike Path 
o Seawall Repair – Indian Creek Greenway 
o Seawall Repair – Pine Tree Pk Shoreline  
o Seawalls – Waterway Dredging 

 
The following are projects that are programmed in Fiscal Year 2012/13:  

o Seawall Repair – Botanical gardens/Collins Canal 
o Muss Park Shoreline Rehabilitation project. 
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Street/Sidewalk/Streetscape Improvements 
 

Projects within neighborhood areas are combined to create a single project that addresses the 
neighborhood needs for infrastructure upgrades (including upgrades to underground water, 
sewer and stormwater infrastructure), traffic flow improvements, street lighting and landscaping 
enhancements. This comprehensive approach minimizes disruptions and generates costs 
savings.  The Adopted CIP reflects funding programmed for the following projects: 
 
Neighborhood/Right-of-Way Improvements 

o 17th Street North Improvement Penn Av to Washington     
o Bayshore Neighborhood ROW Improvements      
o Biscayne Point Neighborhood Improvements     
o LaGorce Neighborhood Improvements        
o CCHV Neigh. Improv.-Historic Dist. BP9A      
o City Center-Commercial Dist BP9B  
o Flamingo 10g-6 Street ROW improvements      
o Flamingo Neighborhood - Bid Pack A      
o Flamingo Neighborhood - Bid Pack C 
o  LaGorce Island (Street Pavement)      
o LaGorce Island - Lighting, Trees, Misc 
o Lincoln Rd Between Collins & Washington      
o Lincoln Road Washington Av to Lenox Ave 
o Nautilus Neighborhood Improvements        
o Normandy Isle Neighborhood ROW Phase II       
o Normandy Shores Neighborhood ROW Phase II  
o North Shore Neighborhood Improvements      
o Oceanfront Neighborhood Improvements      
o Palm & Hibiscus Island Enhancement      
o S Pointe Improvements - Ph III-V      
o Star Island Enhancements      
o Sunset Harbour Neighborhood Improvements  
o Venetian Neighborhood - Causeway (Bid D)      
o Venetian Neighborhood - Venetian Islands      
o Venetian Neighborhood - Belle Isle  
o West Avenue/Bay Road Improvements  

      
Miscellaneous Streets and Sidewalks Improvements 

o 4400 Middle North Bay Road      
o 74 St from Collins to Carlyle Ave      
o 75th St from Collins Ave to Dickens Ave        
o Alton Road Utilities from 5th to Michigan      
o Aluminum Streetlighting Pole Replacement      
o Boardwalk Repair and Restoration      
o Collins Ave Utility from 5th To 15th St      
o Drainage Hot Spots          
o Milling & Resurfacing Dickens Ave 71 to 81 St      
o Milling & Resurfacing -Byron Ave-71St to 87 Terr      
o Reserve - Euclid Ave Imp at Lincoln Rd        
o Street Pavement Restoration  
o Multi-year miscellaneous ROW Improvement Funding     
o Sunset Harbor-Streets Pavement        
o Sunset Islands 3&4 Entryway Improvements      
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o Uplighting-5th Street (Lenox to Ocean Av      
o Washington Ave Cobra Head Lighting      
o Washington Ave South Pointe Dr Improv        
o Collins Park Ancillary Improvements      
o Convention Center Lincoln Rd Connectors      
o Directory Signs in the City Center ROW  
o LED Lighting Installation      

        
Landscaping and Restorative Tree Wells 

o Lincoln Rd Landscaping-Lenox to Wash.      
o Lincoln Road Landscaping FY 13, 14, 15 & 16       
o Lincoln Road Mall ADA Pedestrian pathway 
o RestorativeTreeWell-2A 71St-Collins/Boni      
o RestorativeTreeWell-2B-Collins/64-75 St      
o RestorativeTreeWell-2C-71St Bay D/RueNot      
o RestorativeTreeWell-PH 3-Washington Ave      
o RestorativeTreeWell-PH 4-Ocean Drive      
o RestorativeTreeWell-PH 5-41st St   
o RestorativeTreeWell-PH 6-5 St Alton/Ocean 

 
Alleyways Restoration Program 
 
In addition, future unprogrammed project needs include 17th Street North Lincoln Road 
Washington Ave to Lenox Ave, North Shore Neighborhood Improvements, additional funding for 
Collins Park Ancillary Improvements, LaGorce Neighborhood improvements and funding for the 
Convention Center Lincoln Road Connector. 
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Capital Improvement Neighborhoods  
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Transit/Transportation 
 
The City is responsible for the management of transportation and traffic engineering services, 
including coordination with the County for the provision of transit service; coordination and 
funding of the South Beach Local, the most successful bus circulator in the County, design and 
implementation of traffic mobility improvements, coordination of the shared-bike program, and 
implementation of the Bikeways Master Plan. Along with, and related to, growth management, 
traffic flow continues to be one of our community’s major concerns.  Along with Neighborhood 
Improvements referenced above in Neighborhood Right-of-Way projects, the Adopted CIP 
reflects funding programmed for the following neighborhood right-of-way projects: 

2 
o North Beach Town Center Complete Streets      
o 16th St. Operational Improvement/Enhancement      
o Baywalk Phase 1 
o Baywalk II-10 Street to Southern Boundary      
o Baywalk IIIA - Monad Terr to  West Ave      
o Baywalk IIIB-10 St to North of Floridian        
o Beachwalk II      
o Bicycle Parking     
o Bicycle Pedestrian Projects Citywide      
o Bus Stop Improvements      
o Citywide Curb Ramp Installation/ Maintenance      
o Crosswalks improvements      
o Miami Beach Transportation Improvement Study      
o Middle Beach  Recreation Corridor Phases I - III       
o North Beach Rec Corridor Ext 79th Street      
o Pedestrian Countdown Signals (Multi-year)       
o Sunrise Plaza Pedestrian Connection        
o Traffic Calming Program      

 
The following projects are substantially complete, although included in the adopted CIP pending 
final closeout or pending completion of other phases of a larger project. 

 
o Miscellaneous Traffic Mast Arm Painting   
o Traffic Calming 51 Street 

 
In addition, unfunded project needs include the completion of the 16th Street Operational 
Improvements, completion of the Baywalk project, and Phase III of the Mid-Beach Recreational 
Corridor project is reflected for future years. 
 
 
Utilities 
 
The City is responsible for the maintenance and operation of the water and sewer system that 
provides reliable and high quality water and a reliable sanitary sewer system that protects public 
health and safety; and complies with all federal, state, and local regulations.  The City 
purchases wholesale water from Miami-Dade County for distribution within the City and the City 
also operates and maintains the stormwater collection and conveyance system that protects 
public health and safety and complies with all federal, state, and local regulations.5.Along with 
Neighborhood Improvements referenced above in Neighborhood Right-of-Way projects, the 
Adopted CIP reflects funding programmed for the following utility projects: 
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o Belle Isle Outfall Pipes Replacement      
o Convert Old Water Pump Station-PW      
o Indian Creek 28th to 41st      
o Upsizing Under Capacity Waste Water IC 25-41 St      
o Upsizing Under Capacity Water Main IC 25-41 St  
o 12" DIP Water Main Improvement 5 Alton &Ocean      
o 20-Inch Water Line Replacement      
o 24" PVC Sanitary Sewer Imp      
o 48" Outfall at Easement 4180-4200 Chase      
o 54 inch Diameter Sewer Force Main Rehabilitation      
o 63rd Street 16" Water Main      
o 69th to 72nd St 30-inch Parallel Force      
o Bay Road Pump Station Outfall      
o Citywide Stormwater Master Plan      
o Citywide Sub- Acqueous Feasibilty Study      
o Collins Ave Main: SP Drive-72nd Street      
o Drainage Improvement - Washington & So Pointe      
o Drainage Improvement W 44 St & Royal Palm      
o Drainage Improvement - North Bay & 56 St      
o Fire Hydrant Relocation and Manhole Adj      
o Infiltration & Inflow Program Phase I      
o Infiltration & Inflow Program Phase II      
o Middle North Bay Rd Drainage Improvement - Future      
o Middle North Bay Road Drainage Improvement      
o Misc. Wastewater and Water Upgrades      
o No.2: North Shore Neighborhood      
o Pump Station #1      
o Pump Station #28 Grinder Replacement      
o Sunset & Venetian Island Force Mains      
o Sunset Harbor Pump Station Upgrades      
o Water System Pressure Control Valve       

  
 
In addition there are $7.3 million in unfunded project needs for Middle North Bay Road Drainage 
Improvements, and a 20 Inch Water Line Replacement on Alton Road between 51st St to 63rd St 
reflected for future years. 
 
CAPITAL RENEWAL AND REPLACEMENT 
 
Fiscal Year 2011/12 was the first year that new and existing capital renewal and replacement 
projects were included in the capital improvement plan and capital budget.  
 
Prior to FY 2004/05, the City made significant investment in the routine maintenance of its 
assets as well as funding major capital projects, bringing on line miles of sidewalks and curbing; 
additional streetlights; new parks and park facilities, new Fire station facilities, etc.  However, 
maintenance of the capital investments competed with General Fund services and routine 
maintenance, with the result that funding levels did not provide for major capital renewal and 
replacement projects.  As a result, these projects often were deferred many years beyond the 
useful life of the capital component requiring replacement or renewal, in some cases until the 
point where an entire capital project is required for major improvements. 
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To ensure that renewal and replacement of General Fund assets are funded and addressed 
when needed, in FY 2004/05, the City of Miami Beach established a dedicated millage for 
renewal and replacement funding to be used for capital projects that extend the useful life of the 
City’s General Fund assets to be used exclusively to provide for renewal and replacement of 
capital items related to our facilities and infrastructure over and above routine maintenance. The 
following restrictions regarding the fund were established at the time that the dedicated funding 
was created: 
 
• Projects must meet the following criteria for funding: 

 
o Projects that extend the useful life of a City of Miami Beach general fund asset by at 

least 5 years with a threshold value of at least $25,000; for example the replacement 
a major component of the asset such as roofs, HVAC systems, electrical systems, 
fire alarm systems, sprinkler systems that due to significant deterioration, would 
constrain the remaining useful life of the asset, OR 

o Projects that significantly reduce future maintenance cost over the remaining life of 
the asset providing for a reduction in future maintenance costs that are greater than 
the cost of the project. 

 
• The Mayor and Commission may authorize additional uses of the funds for unforeseen or 

unanticipated events affecting life, health, property or public safety subject to a five-sevenths 
(5/7) vote. 
 

• Appropriation of project specific expenditures from the General Fund Capital Renewal and 
Replacement Fund shall be included in the City Manager’s annual proposed budget, to be 
approved by the Mayor and City Commission annually during the City’s second public 
hearing on the budget.  

 
• Interest earnings that accrue in the General Fund Capital Renewal and Replacement Fund 

shall be included in the appropriation for the Fund in the following fiscal year. 
 
• Changes among project specific appropriations may be authorized by the City Manager to 

the extent that no new projects are added and the total annual allocation is not exceeded. 
 
• During a fiscal year, changes to the total allocation and changes to the list of projects to be 

funded from the General Fund Capital Renewal and Replacement Fund shall require prior 
approval and authorization by a majority of the City Commission.  Excess project specific 
appropriations not required will be available for re-appropriation the following year. 

 
• Project specific appropriations that are not expended in a given fiscal year shall remain in 

the General Fund Capital Renewal and Replacement Fund for the life of the project. 
 
At the same time, the City established a systematic approach to identify renewal and 
replacement needs.  City facilities are inspected at least once every five years to determine 
current renewal and replacement needs as well as projected replacement dates for all of the 
major Building components.  A Facility Condition Index Rating (FCI) is assigned to each facility 
based on the total value of existing requirements divided by the current replacement value of 
the building.  Based on industry standards ratings are assigned as follows:   
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• 0.00 to 0.10   Excellent  
• 0.11 to 0.21   Good 
• 0.122 to 0.32   Fair 
• Greater than 0.33 Poor 

 
The overall rating for City facilities is 0.16, in part, reflecting the projects completed since the 
program was established.  Facilities that have high public usage have a goal of “Excellent”, 
while all other facilities have a goal of “Good”.  Renewal and replacement projects for facilities 
that are not supported by the General Fund are funded from available cash balances in the 
respective Internal Service or Enterprise Funds, e.g. Fleet, Sanitation, Property Management, 
Water, Sewer, Stormwater, Parking, and Convention Center. City Center Redevelopment Area 
(RDA) projects are funded through the City Center RDA budget. 
 
FY 2012/13 Renewal and Replacement Projects 
 
The FY 2012/13 dedicated millage of 0.1083 mills is projected to generate $1.85 million for the 
General Fund Capital Renewal and Replacement Fund.  In addition, based on an ongoing 
review of projects funded in prior years, approximately $0.6 million has been identified for 
recapture for funding General Fund Renewal and Replacement projects in FY 2012/13, for a 
total of $2.45 in General Fund Renewal and Replacement funding for FY 2012/13. 
 
In addition, Internal Service Funds, Enterprise Funds and Special Revenue Funds all provide 
sources of funding for non-General Fund Renewal and Replacement Projects 
 
General Fund Projects- $2.45M 
 

o Fire Station 1 Exhaust Fan Replacement 
o Historic City Hall Elevator Renewal 
o City Hall Fire Alarm System Replacement 
o Marine Patrol Emergency Generator Replacement 
o Fillmore Exterior Lighting Replacement 
o Fire Station 1 Generator Replacement 
o City Hall Emergency Lighting System Replacement 
o Fire Station 2 Roof Replacement 
o City Hall Carpet Replacement 
o Flamingo Lap Pool Renewal 
o Historic City Hall Tile Roofing Replacement 
o Police Station Floor Covering Replacement 
o Colony Theater Water Sealing and Painting 
o North Shore Youth Center HVAC, Ducting & Outside Air Intake Replacement 
o North Shore Park Youth Center Resurfacing of Deteriorated Wood Floors 
O 555,777, 21st St. Recreational Center Wind retrofit Project 

 
Parking Operation Fund Projects- $567,000 
 

o 13th Street Garage Fire Alarm Replacement 
o 13th Street Garage Elevator Replacement 
o 17th Street  Garage Spalling Concrete Replacement 
o 13th Street Garage Concrete Pavement Replacement 
o 13th Street Garage Exterior Glass Block Window Replacement 
o 12th Street  Garage Exterior Door Replacement 
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7th Street Garage Fund Project- $237,000 
 

o 7th St. Garage Elevator Replacement 
 
 
Anchor Garage Fund Project- $358,000 
 

o Anchor Garage Elevator Replacement 
 
 
Anchor Garage Shops Fund Project- $182,000 
 

o Anchor Garage Shops Roof/ Flashing Replacement 
O Anchor Garage Shops Air Condition Replacement 

 
 
Sanitation Fund Projects- $91,000 
 

o Exterior Sealing and Painting 
o Air Condition Replacement 

 
 
Fleet Management Fund Projects- $83,000 
 

o Fleet Management Shop 1 Electrical Service and Distribution Replacement 
o Fleet Management Shop 1 Recirculation Fan and Exhaust Fan Replacement 

 
  
RDA Fund Projects- $220,000 
 

o Carl Fisher Clubhouse Roof Replacement 
o Carl Fisher Clubhouse Gutter and Down Spout Systems Replacement 
o Bass Museum Weather Seal and Exterior Painting 
o Lincoln Road Uplighting Replacement 

 
Miami City Ballet Projects $486,000 
 

o Miami City Ballet Emergency Light Replacement 
o Miami City Ballet Fire Alarm System Replacement 
o Miami City Ballet Window Replacement 
o Miami City Ballet Exterior Concrete Restoration 
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SOURCES OF FUNDS 
 
The success of any capital plan depends on the close coordination of the physical plan with a 
financial plan.  Projects may be financed through a “Pay-As-You Go” capital component based 
on transfers from the General Fund, although these are often challenging to fund as they must 
compete with recurring operating requirements.   
 
For this reason, the City has a financial goal of funding at least 5 percent of the General Fund 
operating budget as transfers for capital projects (Pay-as-You-Go) and capital projects 
contingency.  The purpose of this goal was multi-faceted: 
 

1. To provide flex in the operating budget that would allow the budget to be reduced 
without impacting services during difficult economic times; 

2. To ensure that the City funds needed upkeep on our General Fund facilities, and right-
of-way landscaping, lighting, etc. 

3. To provide a mechanism to address additional scope of small new projects prioritized by 
the community and the Commission instead of having to delay these for a larger General 
Obligation Bond issue; and 

4. To provide contingency funding so that projects where bids were higher than budgeted 
did not have to be delayed, especially during a heated construction market where delays 
often lead to further increases in costs. 

 
The adopted Budget and Work Plan provided for continual improvements and maintenance of 
our facilities and neighborhoods infrastructure by appropriating $2.7 million from the General 
Fund as Pay-as-you-go funds to be used for new Pay-as-you-go eligible projects, including $1.4 
million transferred from the general fund as part of the FY2012/13 budget and $1.3 million 
recaptured from completed projects.  
 
Additional means of financing of capital projects include the following: 
 

o Borrowing money through the sale of bonds authorized by voters – General Obligation 
Bonds (G.O. Debt).  General Obligation Debt is the debt service funding required for 
voter-approved bonds issued with the belief that a municipality will be able to repay its 
debt obligation through taxation or revenue from projects. No assets are used as 
collateral.  Funds in this category include: 

o Gulf Breeze Bond Funds –  Other  (Loan Pool) 
o RCP – 15M Bond – 1997 Parks, Recreation and Culture GO Bond 
o 99 GO Bonds – Neighborhood Improvements 
o Gulf Breeze – 99 GO Bond for Parks and Recreation 
o 99 GO Bonds – Fire Safety 
o 99 GO Bonds – Parks & Beaches 
o 2001 Gulf Breeze – Normandy Shores Golf Course 
o 2003 GO Bonds – Fire Safety 
o 2003 GO Bonds – Parks & Beaches 
o 2003 GO Bonds – Neighborhood Improvements  
o GO Bond 2000 Interest Earnings 

 
o Borrowing money through the sale of bonds paid for by pledging a specific revenue 

stream  – Revenue Bonds 
o Water and Sewer Gulf Breeze Loan 2010 Series 
o Gulf Breeze 2006 (Water and Sewer) 
o Water and Sewer Bonds 2000 
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o Water and Sewer Bonds 1995 
o Stormwater Bonds 2000 
o 1997 Parking System Revenue Bonds 
o 1988 Parking Construction Bonds 
o 2010 Parking Bonds 
o 2011 Stormwater Bond 
o Proposed Future Stormwater Bonds 
o Interest on Stormwater Bonds 
o Proposed Future Water & Sewer Bonds 
o Interest on Water & Sewer Bonds 

 
o Loans for Energy Savings Projects whereby the financing is secured by the by the costs 

savings that will be generated by the project 
 

o Equipment Loans/Leases – used to fund capital equipment such as cars, trucks, and 
heavy equipment 
 

o Federal, State and County Grant Aid Programs.  Funding sources in this category 
include the following: 

o HUD (Housing and Urban Development) Section 108 Loan 
o  American Recovery Act Stimulus Bill (ARRA 2009) 
o Police Department Grant Fund – primarily funded from Justice Assistance Grants 
o Grants – 303 – including grants from state, federal and local agencies 
o Miami-Dade County Bond (County GO) 
o Federal Emergency Management Agency (FEMA) 

 
o Special Revenue Fund which by law may only be used for specific purposes, funding 

sources in this category include the following: 
o The Resort Tax Fund is supported primarily by taxes levied on hotel, motel, 

rooming house and short term apartment room rents as well as on food and 
beverages sold at retail in any restaurant, as authorized by State Statute, and is 
used to fund tourism-eligible expenditures. A specific component of this Fund 
(the 1% Quality of Life Fund) is used to support tourism-eligible capital projects in 
north, south and mid-beach that improve the quality of life of the community  

o Parking Impact Fees 
o Concurrency Mitigation Fund 
o Half Cent Transit Surtax 
o Convention Development Tax ($35 million and $15 million provided by the CDT 

Interlocal Agreement with Miami-Dade County), in addition to $4.5 million 
provided annually 

o Information and Communications Technology Funds  
o 911 Emergency Funds 
o Art in Public Places Fund 
o Building Technology Fund 

 
o Enterprise Fund Revenues, which are derived from operations that are financed and 

operated in a manner similar to private businesses.  The criteria used to determine if an 
operation should be an enterprise fund includes: 1) that it generates revenues; 2) that it 
provides services to the community; and 3) that it operates as a stand-alone entity, 
without subsides from taxes etc.  The City’s Enterprise Fund Departments are: 
Convention Center, Sanitation, Stormwater, Water, Sewer, and Parking. In some cases, 
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operating funds are advanced of bond sales and are repaid when the bonds are sold. 
Capital funding sources in this category include the following: 
 

o Parking Operations Fund 
o 7th Street Garage Fund 
o Stormwater Enterprise Fund 
o Convention Center Fund 

 
o Internal Service Funds, which are completely offset by revenues received from the 

General Fund and Enterprise Fund Departments.  The City’s Internal Service Fund 
Departments are Information Technology, Central Services, Risk Management, Property 
Management, and Fleet Management. 
 

o Other miscellaneous funding sources include 
o IBLA Default proceeds from a legal settlement related to the Scott Rakow Youth 

Center 
o Stash Site funding from the sale of the former stash site 
o Capital Projects not Financed by Bonds/Reallocation of Bonds – Other Capital 

Projects/Capital Replacement Fund – reflecting funding from smaller 
miscellaneous sources 

 
In addition, the City of Miami Beach Redevelopment Agency is a separate entity, whose 
Chairperson and Board of Directors are also the City’s Mayor and City Commission. Capital 
projects funded by the Redevelopment Agency promote economic development within the City 
Center Redevelopment District. 
 
Further, revenues associated with the expiration of the South Pointe Redevelopment District 
(previously part of the Miami Beach Redevelopment Agency) are also used to fund capital 
projects.  The South Pointe redevelopment district was the most successful redevelopment 
district in the State of Florida. Assessed values increased from $59 million when the district was 
established in 1976 to almost $2.2 billion as of January 1, 2005.   
 
With the expiration of the district, and pursuant to the 2001 and 2003 amendments to the 
Convention Development Tax (CDT) Interlocal Agreement with Miami-Dade County, additional 
intergovernmental revenues are received from Miami-Dade County for a limited number of years 
to be used for projects in the South Pointe area and to offset CDT or municipal resort tax type 
eligible expenditures Citywide. 
 
The Adopted CIP reflects funding for projects both prior to the expiration of the South Pointe 
Redevelopment District that have not yet been completed, as well as the new funding sources 
with the expiration of the South Pointe Redevelopment District. 
 

o South Pointe RDA 
o City Center RDA Capital Fund 
o MDC CDT Interlocal – Convention Development Tax or Resort Tax Eligible Projects 
o South Point Capital 
o RDA – Anchor Garage Fund 
o RDA – Anchor Shops Fund 
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FISCAL YEAR 2012/13 CAPITAL BUDGET 
 
The City’s adopted annual capital budget contains capital project commitments appropriated for 
Fiscal Year (FY) 2012/13 (Capital Budget).  Preparation of the Capital Budget occurred 
simultaneously with the development of the FY 2012/13 – 2016/17 Capital Improvement 
Program (CIP) and FY 2012/13 Operating Budget.   
 
The Capital Budget presents project budgets for both the current and new capital projects 
necessary to improve, enhance and maintain public facilities and infrastructure to meet the 
service demands of residents and visitors to the City of Miami Beach.  Capital reserves, debt 
service payments, and capital purchases found in the operating budget are not included in this 
budget.  The Capital Budget for FY 2012/13 appropriates funding for projects that will require 
commitment of funds during the upcoming fiscal year. 
 
The Capital Budget for FY 2012/13 totals $66.8 million (including the City Center RDA and 
Anchor appropriation of $15,482,660) was appropriated on September 27, 2012. There will 
continue to be a phased approach for the issuance of water, sewer and stormwater financing. 
Under this approach, the City has accessed a line of credit to allow the City to have the 
necessary funding capacity to enter into new projects, while allowing the City more time to both 
build the necessary rate capacity to issue additional tax-exempt bonds through rate increases 
and also spend down the current committed but unspent bond proceeds.  In FY 2011/12, 
approximately $50 million in stormwater bonds were issued replacing funding for projects 
previously funded by the line of credit. The FY 2012/13 Capital budget includes $11,007,904 in 
proposed Stormwater projects to be funded from the Line of Credit, Storm Water Operating 
Fund, Capital Reserves, and recaptured funding from closed capital projects. 
 
The Stormwater Master Plan provides comprehensive recommendations for improving the City’s 
stormwater management system performance for the next 20 years. Appropriate consideration 
has been given to potential sea-level rise, water quality of Biscayne Bay, and 
operations/maintenance of an expanded system. The Master Plan’s capital improvements allow 
the City’s stormwater systems to be flexible and adaptable in meeting the increasing flood 
control level of service performance targets and regulatory demands. The Stormwater Master 
Plan estimates $62 million (including soft costs and contingency) in required funding over the 
next 5 years. The FY 2012/13 – FY 2016/17 CIP includes $59 million in additional funding for 
projects forecasted over the same period (La Gorce - $10.3 million, Sunset Islands 3 & 4 - $2.7 
million and Flamingo/West Avenue - $46 million) which together with previously appropriated 
funding for these projects totals $62 million. 
 
As outlined, projects will address many needs in different areas of the City including:  
neighborhood enhancements such as landscaping, sidewalk restoration; traffic calming; 
roadway and bridge resurfacing and reconstruction; water, sewer, and drainage system 
improvements; park construction, renovation and upgrades; renovation of seawalls; parking lot 
and garage renovation, and construction of new parking garages; construction/renovation of 
public facilities; and vehicle replacement. 
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FY 2012/13 Adopted Capital Budget by funding source:  
 

Funding Source Funding 
Renewal & Replacement Fund $2,447,592  
Concurrency Mitigation Fund $28,068  
Local Option Gas Tax $371,190  
W&S GBL Series 2010 Bonds 625,721 
Water & Sewer Bonds 2000S 542,735 
Information & Communications Technology Fund 369,940 
South Pointe Capital 7,750,153 
Pay-As-You-Go 2,625,823 
RDA – Anchor Garage Fund 539,660 
MDC CDT Interlocal-CDT/Resort Tax Eligible 3,984,647 
Equipment Loan/Lease 3,914,300 
Half Cent Transit Surtax - County 1,094,900 
Stormwater Enterprise Fund 5,553,835 
Stormwater LOC Reso. No 2009-27076 4,315,776 
Stormwater Bond Fund 431  380,906 
Sanitation Enterprise Fund 90,398 
Stormwater Bonds 2000S 423,963 
SB Quality of Life Resort Tax Fund – 1% 975,790 
MB Quality of Life Resort Tax Fund – 1% 135,767 
NB Quality of Life Resort Tax Fund – 1% -854,195 
Water & Sewer Enterprise Funds 7,072,889 
Convention Center 1,935,000 
Parking Operations Fund 2,453,180 
Fund 467 Penn Garage 89,000 
Fleet Management Fund 82,804 
Gulf Breeze 2006 547,442 
City Center RDA Capital Fund 14,943,000 
Capital Reserve 268,925 
Building Tech Capital Project 208,600 
Fire Info. & Comm Technology Fund 17,700 
Miami-Dade County Bond 3,217,000 
Parking  Impact Fees 450,000 
7th Street Garage 236,500 

Total Proposed Appropriations as of 9/27/12 $66,839,009  
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FY 2012/13 Proposed Capital Budget by program area: 
 

Program Area Funding 
Bridges $513,068  
Environmental  $2,348,625  
Parking Lots $1,688,600  
Seawalls $1,882,662  
Convention Center $1,935,000  
Equipment $7,136,940  
General Public Buildings $1,061,158  
Golf Courses $796,168  
Parking Garages $10,897,031  
Parks $4,536,949  
Renewal and Replacement $4,668,721  
Street / Sidewalk / Streetscape Improvements $22,391,357  
Utilities $3,784,737  
Transit/Transportation $3,197,993  

Total Proposed Appropriations as of 9/27/12 $66,839,009  
 
 
 
IMPACT OF THE CAPITAL IMPROVEMENT PLAN ON THE OPERATING BUDGET 
 
The table below summarizes the net operating cost impact of the CIP on the Operating Budget 
for Fiscal Years 2012/13 – 2016/17.  Net operating cost impacts for Fiscal Year 2012/13 are 
included in the operating budget and explained in the Budget Highlights for impacted 
Departments.  Net operating cost impacts include all anticipated new expenditures associated 
with a project, offset by any new revenues generated by that project.  Net Operating cost 
impacts for FY 2012/13 through FY 2016/17 are estimates that continue to be refined each year 
as capital projects progress from concept through construction and are incorporated to the 
annual operating budget.  Operating costs for completed and projects programmed beyond FY 
2016/17 as well as projects pending programming of funds are not included in these totals. 
 
 

Total Estimated Annual  Operating Cost Impact 
FY 2013/14 $562,000 
FY 2014/15 $319,000 
FY 2015/16 $445,500 
FY 2016/17                      TBD 
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GENERAL OBLIGATION BONDS  
DEBT SERVICE 

 
 
The purpose of issuing General Obligation Bonds is to obtain funds for various capital 
projects, economic and environmental improvements, and public works or public safety 
improvements.  The City has established a 5-year Capital Improvement Plan which 
details planned capital improvement projects and their respective funding sources. 
Among the areas for improvements are: parks and recreational facilities, streets, 
streetlighting and bridges, fire equipment, and municipal facilities. General Obligation 
Bonds are issued and mandated by the public through a formal referendum vote.  The 
City continues to maintain its AA- credit rating from Standard and Poor’s.  In August 
2010, our rating with Moody’s Investors Service was raised from Aa3 to Aa2.  In April 
2011, both Standard and Poor’s and Moody’s reaffirmed the rating of AA- and Aa2 
respectively. 
 
Financial Summary 
 
 

(For Budgetary Purposes Only)

 
 Actual Actual Adopted Projected Adopted

G.O. DEBT SERVICE FY 2009/10 FY 2010/11 FY 2011/12 FY 2011/12 FY 2012/13

Revenues
Ad Valorem Taxes (0.2568) $5,933,745 $5,935,778 $6,021,612 $6,829,953 $5,630,000
Other 1,176 1,718 0 1,000 298,000

Total $5,934,921 $5,937,496 $6,021,612 $6,830,953 $5,928,000

Expenditures
Principal $2,595,000 $2,705,000 $2,815,000 $2,815,000 $3,330,000
Interest 3,420,529 3,312,849 3,196,357 4,005,698 2,595,794
Operating Expenditures 7,830 7,829 10,255 10,255 2,206

Total $6,023,359 $6,025,678 $6,021,612 $6,830,953 $5,928,000

Net Increase/(Decrease) in Fund Balance ($88,438) ($88,182) $0 $0 $0

Beginning Fund Balance $820,255 $731,817 $643,635 $643,635 $345,635

Ending Fund Balance $731,817 $643,635 $643,635 $643,635 $345,635

GENERAL OBLIGATION DEBT SERVICE FUND

Summary of Revenues, Expenditures and Changes in Fund Balance

 
 
 
Budget Highlights   
 

• The Debt Service millage rate of 0.2568 is estimated to provide $5,630,000 for 
debt service.  The remainder of the debt service expense and fees totaling 
$298,000 will be funded by fund balance.  
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Principal and interest payments for FY 2012/13 are as follows: 

 
Principal                    $3,330,000 
Interest                        2,595,794 
Debt Service              $5,925,794 

 
• $2,206 is required for paying agent's fees. 
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 GENERAL OBLIGATION BONDS SUMMARY 
 as of September 30, 2012 
 

Interest Year Final Original Outstanding
Issue Name Rate Issued Maturity Issue 09/30/2012

1985B Gulf Breeze 4.55-5.40 2000 2013 $ 15,910,000          $
1985E Gulf Breeze 5.50-5.80 2000 2020 14,090,000          
General Obligation -

Series 2003 2.00-5.25 2003 2033 62,465,000          29,495,000       
General Obligation -

Series 2011 3.00-5.00 2011 2023 34,840,000          34,550,000       

Total General Obligation Bonds $ 127,305,000        $ 64,045,000       

 
 
 
Annual debt service requirements to maturity for general obligation bonds are as follows: 

    

Fiscal Year
Ending

September 30 Principal Interest Total
2013 $ 3,330,000          $ 2,595,794          $ 5,925,794            
2014 3,435,000          2,488,819          5,923,819            
2015 3,525,000          2,385,769          5,910,769            
2016 3,635,000          2,280,019          5,915,019            
2017 3,740,000          2,170,969          5,910,969            

2018-2022 16,125,000        8,705,143          24,830,143          
2023-2027 11,980,000        5,712,893          17,692,893          
2028-2032 14,890,000        2,826,869          17,716,869          

2033 3,385,000          152,325             3,537,325            
64,045,000        29,318,600        93,363,600          

Plus: Unamortized 
  Bond Premium 2,936,105          2,936,105            
Less:Deferred
  Refunding Cost 1,603,824          1,603,824            

$ 65,377,281        $ 29,318,600        $ 94,695,881          

General Obligation Bonds
Governmental Activities

 
 
 

The principal payments of the $15,910,000 Gulf Breeze VDRS Series 1995B are to be repaid in 
thirteen annual installments commencing December 1, 2001 with interest paid semi-annually.  The 
principal payments of the $14,090,000 Gulf Breeze VDRS Series 1985E are to be repaid in seven 
annual installments commencing December 1, 2014 with interest paid semi-annually. The funds 
were used to expand, renovate and improve fire stations and related facilities; improve recreation 
and maintenance facilities for parks and beaches; and, improve neighborhood infrastructure and 
related facilities. Collectively, these two Series are called the City of Miami Beach General 
Obligation Bonds, Series 2000. On December 1, 2011, the $15,910,000 Gulf Breeze VDRS Series 
1985B and the $14,090,000 Gulf Breeze VDRS Series 1985E were fully refinanced by the issuance 
of the $34,840,000 General Obligation Refunding Bonds, Series 2011. See Advance and Current 
Refunding footnote for more details on this refunding. 

 
On July 22, 2003, the City issued General Obligation Bonds, Series 2003, in the amount of 
$62,465,000. These bonds were issued to provide funds to pay the cost of improving neighborhood 
infrastructure in the City, consisting of streetscape and traffic calming measures, shoreline 
stabilization and related maintenance facilities, and Fire Safety Projects and the Parks and Beaches 
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projects. The Bonds will be repaid solely from ad-valorem taxes assessed, levied and collected.  On 
December 1, 2011, the $62,465,000 General Obligation Bonds, Series 2003 were partially 
refinanced by the issuance of the $34,840,000 General Obligation Refunding Bonds, Series 2011. 
See advance and Current Refunding footnote for more details on this refunding. 

 
On December 1, 2011, the City issued $34,840,000 in General Obligation Refunding Bonds, Series 
2011. This Series of bonds are being issued by the City for the purpose of (i) refunding the Series 
2000 General Obligation Bonds maturing after December 1, 2011, and the Series 2003 General 
Obligation Bonds maturing on and after September 1, 2014 through and including September 1, 
2023, and (ii) paying the costs of issuance of the Bonds.  The General Obligation Refunding Bonds, 
Series 2011 will be payable from ad valorem taxes assessed, levied and collected, without limitation 
as to rate or amount, on all taxable property within the corporate limits of the City. The Series 2011 
Bonds were issued with interest rates of 3.00% to 5.00% payable semiannually on March 1 and 
September 1, and will mature serially through September 1, 2023.  

 
At September 30, 2012, the City had $18,720,000 in defeased General Obligation debt. 
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G.O. DEBT SERVICE FUND 
 
Ad Valorem Taxes A required principal and interest payment and other costs of $5,928,000 requires 

a debt service millage rate of 0.2568 which is an decrease of 0.0316 from the FY 
2011/12 millage of 0.2884.  As provided by State Statute, the value of the mill is 
discounted at 95% to account for early payment discounts, delinquencies, etc.  
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OTHER LONG TERM DEBT 
 
Revenue Bonds  

 
 PARKING FUND 
 

On August 1, 2001, the City executed three loan agreements with the City of Gulf Breeze, 
Florida, Local Government Pool to borrow $47,145,000 on fixed rate notes. A portion of the 
$22,445,000, Gulf Breeze Series 1985 C, one of three loans, is allocated to the Fund.  The 
principal is to be repaid in 14 annual installments commencing December 1, 2002 with 
interest paid semiannually.  A portion of the Gulf Breeze 1985 C outstanding debt relates to 
the construction of a parking garage.  The Fund includes an outstanding amount of 
$2,851,600 related to this debt. 
 
On November 16, 2010, the City issued $17,155,000 in Parking Revenue Refunding Bonds, 
Series 2010A and $27,405,000 in Parking Revenue Bonds, Series 2010B. The Series 2010A 
Bonds are being issued by the City for the purpose of providing funds, together with other 
available moneys, to (i) current refund the City’s outstanding Parking Revenue Bonds, Series 
1997, previously issued in the aggregate principal amount of $21,000,000, (ii) fund a deposit 
to the Reserve Account and (iii) pay costs of issuance of the Series 2010A Bonds.  The 
Series 2010A Bonds were issued with interest rates of 3.00% to 5.00% payable semiannually 
on March 1 and September 1, and will mature serially through September 1, 2022. 
 
The Series 2010B Bonds are being issued by the City for the purpose of providing funds, 
together with other available moneys, to (i) pay the costs of acquiring and constructing a new 
parking garage and other capital improvements to the Parking System, (ii) fund a deposit to 
the Reserve Account and (iii) pay costs of issuance of the Series 2010B Bonds. The Series 
2010B Bonds were issued with interest rates of 4.00% to 5.15% payable semiannually on 
March 1 and September 1, and will mature serially through September 1, 2040. 

 
Parking Revenue Fund indebtedness at September 30, 2012, is comprised of the following 
issued indebtedness: 

 
 
   $  8,143,046 Series 2001 (1985C) Gulf Breeze Loan Pool due in annual installments 
      through 2015: interest at 3.875% - 4.75%  $ 2,851,600 
 
    $ 17,155,000 Series 2010A Parking Revenue Refunding Bonds due in annual installments 
      through 2022: interest at 3.00% - 5.00%    $   14,465,000 
 
   $ 27,405,000 Series 2010B Parking Revenue Bonds due in annual installments 
      through 2040: interest at 4.00% - 5.00%    $   27,405,000 
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At September 30, 2012, none of the bonds outstanding are considered defeased. 
The aggregate maturities of Long-Term Debt at September 30, 2012, are as follows: 

 

  

Fiscal Year
Ending

September 30 Principal Interest Total
2013 1,972,110          2,050,454          $ 4,022,564          
2014 2,049,762          1,977,231          4,026,993          
2015 2,134,228          1,888,344          4,022,572          
2016 2,230,500          1,796,643          4,027,143          
2017 1,525,000          1,719,863          3,244,863          

2018-2022 8,575,000          7,528,963          16,103,963        
2023-2027 5,245,000          5,917,981          11,162,981        
2028-2032 6,565,000          4,592,906          11,157,906        
2033-2037 8,345,000          2,812,500          11,157,500        
2038-2040 6,080,000          617,750             6,697,750          

44,721,600        30,902,635        75,624,235        
Plus: net unamortized 

Bond premium 168,266             168,266             
Less: Deferred 

Refunding cost 849,921             849,921             
$ 44,039,945        $ 30,902,635        $ 74,942,580        

Bonded Debt

 
 
The Series 2010A and 2010B revenue bonds are payable from and secured by a lien on and 
pledge of net revenues derived from the operation of the City’s parking system.  The total 
principal and interest remaining to be paid on all Parking bonds is $ 75,624,235.  Principal 
and interest paid for the current year and total customer net revenues were $4,030,600 and 
$11,703,555 respectively. 
 
  

 WATER AND SEWER FUND 
 

The Water & Sewer Fund issued $54,310,000 in Water and Sewer Revenue Bonds, Series 
2000, on September 1, 2000. The bonds will be repaid solely from pledged revenues of the 
Water and Sewer system.  They are registered transcripts and insured. The bonds were 
issued to construct various improvements and extensions to the Water and Sewer utility.  
This bond was partially refunded by the issuance of the Water and Sewer Revenue 
Refunding Bonds, Taxable Series 2009J-1A and 2009J-1B. The portion of the Series 2000 
bonds refunded was $23,480,000.  

 
On May 1, 2006, the City obtained four loans from the City of Gulf Breeze, Florida Local 
Government Loan Pool Program. The City of Miami Beach intends to use a loan from the City 
of Gulf Breeze, Florida, Series 1985B Bond proceeds and a loan from the City of Gulf 
Breeze, Florida, Series 1985C proceeds to refund all of the City of Miami Beach’s 
outstanding Water & Sewer Revenue Bonds, Series 1995.  In addition, the City intends to use 
a loan from the City of Gulf Breeze, Florida, Series 1985B Bond proceeds and a loan of the 
City of Gulf Breeze, Florida, Series 1985E Bond proceeds to pay the cost of certain 
improvements to its water and sewer utility. As evidence of such loans, the City’s Water and 
Sewer Fund issued $8,500,000 in Water and Sewer Revenue Refunding Bonds, Taxable 
Series 2006B-1, $18,300,000 in Water and Sewer Revenue Bonds, Taxable Series 2006B-2, 
$27,500,000 in Water and Sewer Revenue Refunding Bonds, Taxable Series, 2006C, and 
$5,700,000 in Water and Sewer Revenue Bonds, Taxable Series 2006E. The bonds will be 
repaid solely from pledged revenues of the Water and Sewer system.  They are registered 
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transcripts and insured. The Refunding bonds were issued to refund the Water and Sewer 
Revenue Bonds, Series 1995, and the other two bonds were issued to construct various 
improvements and extensions to the Water and Sewer utility.  
 
On February 17, 2010, the City obtained three loans from the City of Gulf Breeze, Florida 
Local Government Loan Pool Program.  The City intends to use one of the loans from the 
City of Gulf Breeze, Florida, Series 1985J proceeds to pay the cost of certain improvements 
to its water and sewer utility.  As evidence of such loans, the City’s Water and Sewer Fund 
issued $13,590,000 in Water and Sewer Revenue Refunding Bonds, Taxable Series 2009J-
1A, $10,000,000 in Water and Sewer Revenue Refunding Bonds, Taxable Series 2009J-1B, 
and $30,000,000 in Water and Sewer Revenue Bonds, Taxable Series 2009J-1C.  The bonds 
will be repaid solely from pledged revenues of the Water and Sewer system.  They are 
registered transcripts and insured.  The two refunding bonds were issued to partially refund 
the Water and Sewer Revenue Bonds, Series 2000, and the other bond was issued to 
construct various improvements and extensions to the Water and Sewer utility. 
 
Indebtedness of the Water and Sewer Fund at September 30, 2012 is as follows: 

  

54,310,000$      2000 Revenue Bonds due in annual installments
through 2030:  Interest at 5.00% - 5.75% 30,830,000$          

8,500,000$        2006B-1 Water & Sewer Revenue Refunding Bonds 
Gulf Breeze Loan Series 1985B due in annual installments
through 2015:  Interest at 4.25% - 4.50% 8,500,000$            

18,300,000$      2006B-2 Water & Sewer Revenue Bonds
Gulf Breeze Loan Series 1985B due in annual installments
through 2019:  Interest at 4.40% - 4.50% 18,300,000$          

27,500,000$      2006C Water & Sewer Revenue Refunding Bonds
Gulf Breeze Loan Series 1985C due in annual installments
through 2013:  Interest at 4.00% - 4.50% 5,190,000$            

5,700,000$        2006E Water & Sewer Revenue Bonds
Gulf Breeze Loan Series 1985E due in annual installments
through 2020:  Interest at 5.00% 5,700,000$            

13,590,000$      2009J-1A Water & Sewer Revenue Refunding Bonds
Gulf Breeze Loan Series 1985J due in annual installments
through 2020:  Interest at 4.10% - 4.50% 13,590,000$          

10,000,000$      2009J-1B Water & Sewer Revenue Refunding Bonds
Gulf Breeze Loan Series 1985J due in annual installments
through 2023:  Interest at 4.82% - 5.00% 10,000,000$          

30,000,000$      2009J-1C Water & Sewer Revenue Bonds
Gulf Breeze Loan Series 1985J due in annual installments
through 2039:  Interest at 5.00% 30,000,000$          
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  At September 30, 2012, none of the bonds outstanding are considered defeased.  
 

The aggregate maturities of Long-term debt as of September 30, 2012 are as follows: 
 

Fiscal Year
Ending

September 30 Principal Interest Total
2013 4,285,000          5,633,435        9,918,435           
2014 3,185,000          5,476,073        8,661,073           
2015 4,935,000          5,299,541        10,234,541         
2016 3,770,000          5,111,733        8,881,733           
2017 6,415,000          4,889,445        11,304,445         

2018-2022 31,860,000        20,160,555      52,020,555         
2023-2027 23,050,000        14,721,056      37,771,056         
2028-2032 17,330,000        8,916,750        26,246,750         
2033-2037 15,785,000        4,924,125        20,709,125         
2038-2040 11,495,000        880,875           12,375,875         

122,110,000      76,013,588      198,123,588       
Less:

Unamortized Discount 170,127             170,127              
Deferred refunding cost 433,101             433,101              

121,506,772$    76,013,588$    197,520,360$     

Bonded Debt

 
The Series 2000, 2006 and 2009 revenue bonds are payable from and secured by a lien on 
and pledge of net revenues of the water and sewer utility and to the extent provided in the 
bond resolution, from impact fees, and from all moneys held in the funds and accounts 
established under the bond resolution.   The total principal and interest remaining to be paid 
on the bonds is $198,123,588.   Principal and interest paid for the current year and total 
customer net revenues were $9,901,135 and $18,423,616 respectively.  
 

  
 STORMWATER FUND 

 
 The Storm Water Fund issued $52,170,000 in Storm Water Revenue Bonds, Series 2000, on 

November 7, 2000. The bonds will be repaid solely from pledged revenues of the Storm 
Water System. They are registered transcripts and insured.  The bonds were issued to 
construct certain improvements to the Storm Water utility. This bond was partially refunded 
by the issuance of the Storm Water Revenue Refunding Bonds, Taxable Series 2009J-2. The 
portion of the Series 2000 bonds that were refunded was $16,055,000. On December 7, 
2011, the remaining balance of the Series 2000 was completely refinanced by the issuance 
of the Storm Water Revenue Refunding Bonds, Series 2011B.  See Advance and Current 
Refunding footnote for more details on this refunding 

 

 On February 17, 2010, the City obtained a loan from the City of Gulf Breeze, Florida Local 
Government Loan Pool Program.  The City intends to use this loan from the City of Gulf 
Breeze, Florida, Series 1985J proceeds to partially refund the Series 2000 bonds.  As 
evidence of such loan, the City’s Storm Water Fund issued $16,185,000 in Storm Water 
Revenue Refunding Bonds, Taxable Series 2009J-2.  The bonds will be repaid solely from 
pledged revenues of the Storm Water system.  They are registered transcripts and insured.   
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On December 7, 2011, the City issued $52,130,000 in Storm Water Revenue Bonds, Series 
2011A and $26,575,000 in Storm Water Revenue Refunding Bonds, Series 2011B. The 
Series 2011A Bonds are being issued by the City for the purpose of providing funds to (i) pay 
the costs of certain capital improvements to its Storm Water Utility, (ii) fund a deposit to the 
Reserve Account, and (iii) pay the costs of issuing the Series 2011A Bonds. The Series 
2011A Bonds were issued with interest rates of 4.00% to 5.25% payable semiannually on 
March 1 and September 1, and will mature serially through September 1, 2041.  The Series 
2011B Bonds are being issued by the City for the purpose of providing funds, together with 
other available moneys of the City, to (i)refund, defease and redeem the outstanding Series 
2000 Bonds, including interest to accrue to their redemption date, and (ii) paying the costs of 
such issuance, refunding, defeasance and redemption.  The Series 2011B Bonds were 
issued with interest rates of 2.00% to 5.25% payable semiannually on March 1 and 
September 1, and will mature serially through September 1, 2030. Both Series 2011A and 
2011B Bonds will be repaid solely from pledged revenues of the Storm Water System. 

   

 Indebtedness of the Storm Water Fund at September 30, 2012 is as follows: 

        
                   $52,170,000     2000 Storm Water Revenue Bonds Due in annual installments through 2030: 
              Interest at 4.75%-5.375% (Refunded 12/7/2011)  $ - 0 - 
 
   $16,185,000     2009J-2 Storm Water Revenue Refunding Bonds Due in annual installments 
       through 2020: Interest at 2.00% - 4.50%  $14,785,000 
 
   $52,130,000     2011A Storm Water Revenue Bonds Due in annual installments 
       through 2041: Interest at 4.00% - 4.25%   $52,130,000 
 
   $26,575,000     2011B Storm Water Revenue Refunding Bonds Due in annual installments 
       through 2030: Interest at 2.00% - 5.25%       $26,475,000 
 
  The aggregate maturities of Long-term debt at September 30, 2012 are as follows: 
 

  
Fiscal Year

Ending
September 30 Principal Interest Total

2013 $ 1,545,000          $ 4,302,595          $ 5,847,595          
2014 1,590,000          4,258,872          5,848,872          
2015 2,620,000          4,208,297          6,828,297          
2016 2,720,000          4,109,261          6,829,261          
2017 2,815,000          4,000,507          6,815,507          

2018-2022 16,210,000        18,027,287        34,237,287        
2023-2027 21,230,000        13,654,059        34,884,059        
2028-2032 19,590,000        8,341,157          27,931,157        
2033-2037 12,615,000        4,853,480          17,468,480        
2038-2041 12,455,000        1,524,038          13,979,038        

93,390,000        67,279,553        160,669,553      

Plus Unamortized Premium 2,537,403          2,537,403          
Less Deferred refunding cost 1,281,035          1,281,035          

94,646,368$      67,279,553$      161,925,921$    

Bonded Debt
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Series 2009J-2, the Series 2011A and the Series 2011B bonds are payable from and 
secured by a lien on and pledge of net revenues of the stormwater utility and from all moneys 
held in the funds and accounts established under the Bond Resolution. The total principal 
and interest remaining to be paid on the bonds is $160,669,553. Principal and interest paid 
for the current year and total customer net revenues were $4,837,013 and $7,334,863 
respectively. 
 
 

 LOANS     
 
On February 20, 2008, the City entered into a new loan agreement which allows the City to 
be reimbursed for the purchase of machinery and equipment up to a maximum of 
$37,500,000. The interest rates on this loan agreement range from 2% to 4.5%. At 
September 30, 2012, the City was indebted for $13,840,272. 
 
The aggregate maturities of loans at September 30, 2012 are as follows:  

 

  

Fiscal Year
Ending

September 30 Principal Interest Total
2013 3,662,411$       334,062$       3,996,473$       
2014 3,119,703         233,849         3,353,552         
2015 2,797,929         151,473         2,949,402         
2016 1,827,730         84,655           1,912,385         
2017 1,098,944         48,644           1,147,588         

2018-2022 1,333,555         59,314           1,392,869         
13,840,272$     911,997$       14,752,269$     

The above debt has been recorded in the following funds:

Internal Service 11,814,844$     
Stormwater 194,127            
Water & Sewer 621,805            
Parking 554,480            
Other Enterprise 655,016            

13,840,272$     

Loans
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SPECIAL OBLIGATION BONDS- GOVERNMENTAL ACTIVITIES 
 

At September 30, 2009 the outstanding principal of special obligation bond issues and   
repayment sources are as follows: 

  
Total Total 

Original Outstanding 
Issue Name Repayment Source Issue Principal

1985B Gulf Breeze fixed rate Non Ad-Valorem $ 2,200,000             $ 1,120,000             
1985C Series 2001 Gulf Breeze fixed rate Non Ad-Valorem 14,301,954           7,178,058             
1985E Gulf Breeze fixed rate Non Ad-Valorem 22,500,000           13,945,000           
1994 Sunshine State VRDS Non Ad-Valorem 30,000,000           
1998A Tax Increment Revenue Bonds RDA Tax increment Revenue 29,105,000           10,000,000           
2005 Pension Refunding Bonds Non Ad-Valorem 53,030,000           40,055,000           
2005A Tax Increment Revenue Refunding Bonds RDA Tax increment Revenue 51,440,000           44,325,000           
2005B Tax Increment Revenue Refunding Bonds RDA Tax increment Revenue 29,330,000           25,160,000           

Total Special Obligation Bonds $ 231,906,954         $ 141,783,058         

 
 

During fiscal 1994, the City executed a loan agreement with The Sunshine State 
Governmental Financing Commission to borrow $30,000,000 on a variable rate note, 
principal to be repaid in twenty annual installments commencing September 1, 1995 through 
September 1, 2014.  Interest is paid monthly at a variable rate. Interest at September 30, 2009 
was 1.10%.  On August 1, 2001 the City executed a loan agreement to repay a portion of the 
outstanding principal for this loan of $14,977,000.  The 1994 Sunshine State VRDS bonds 
were paid off during fiscal year 2010.  

 
On September 1,  2005 the City issued $53,030,000 in taxable Series 2005 Special Obligation 
Bonds for the purposes of, together with other legally  available funds of the City, refunding the 
City’s outstanding Taxable Special Obligation Bonds( Pension Funding Project), Series 1994 
maturing September 1, 2015 and September 1, 2021, making the required payment with 
respect to a Hedge Agreement and paying the costs of issuing the Series 2005 and refunding 
the Refunded Bonds, including the premiums for the Bond Insurance Policy and Reserve 
Account Surety Bond.  The Series 2005 bonds were issued with interest rates of 4.24% to 
5.23% payable semiannually on March 1 and September 1.   

 
On July 1, 1998, the Agency issued $29,105,000 (Series 1998A) and $9,135,000 (Series 
1998B) in tax-increment bonds.  These bonds are secured by a lien upon and pledge of the 
pledged funds, which include (a) the net trust fund revenue received by the Agency from the 
City Center/Historic Convention Village Redevelopment and Revitalization Area, (b) the 
portion of the proceeds for the City’s municipal resort tax levied and collected by the City and 
received by the trustee, and (c) moneys and investments in the funds and accounts created 
under the resolution.  The Series 1998A bonds were issued with interest rates of 6.70% to 
7.00% payable semiannually on each June 1 and December 1, and will mature serially 
through December 1, 2020. The Series 1998B bonds were paid off on December 1, 2008. The 
bonds are subject to a trust indenture, which requires that annual debt service requirements 
be fully funded upon receipt of trust fund revenue and supplemental revenue, and that any 
shortage shall be funded based on the supplemental revenue resolution. The Series 1998A 
Tax-increment bonds were partially refunded/defeased by the issuance of the Series 2005A 
and 2005B tax increment revenue refunding bonds on September 22, 2005. The Series 1998A 
bonds had a remaining outstanding principle balance of $10,000,000 at September 30, 2010.  

 
On September 22, 2005, the Agency issued $51,440,000 (Series 2005A) and $29,330,000 
(Series 2005B) in tax-increment bonds. These bonds are secured by a lien upon and pledge of 
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the pledged funds, which include (a) the net trust fund revenue received by the Agency from 
the Redevelopment Area, (b) the portion of the proceeds for the City’s municipal resort tax 
levied and collected by the City and received by the trustee, and (c) moneys and investments 
in the funds and accounts created under the resolution.  The Series 2005A bonds were issued 
with interest rates of 4.31% to 5.22% payable semiannually on each June 1 and December 1, 
and will mature serially through December 1, 2022. The Series 2005B bonds were issued with 
interest rates of 3.25% to 5.00% payable semiannually on each June 1 and December 1, and 
will mature serially through December 1, 2022. The bonds are subject to a trust indenture, 
which requires that annual debt service requirements be fully funded upon receipt of trust fund 
revenue and supplemental revenue, and that any shortage shall be funded based on the 
supplemental revenue resolution. At September 30, 2010, $18,920,000 of the Agency’s bonds 
outstanding are considered defeased.   
 

On August 1, 2001, the City executed three loan agreements with the City of Gulf Breeze, 
Florida, Local Government Pool to borrow $47,145,000 on fixed rate notes. The Gulf Breeze 
Series B, in the amount of $2,200,000, principal is to be repaid in fourteen annual installments 
commencing December 1, 2002 with interest paid semi-annually. The Gulf Breeze Series C, in 
the amount of $22,445,000, principal is to be repaid in fourteen annual installments 
commencing December 1, 2002 with interest paid semi-annually. The Gulf Breeze Series E, in 
the amount of $22,500,000, principal is to be repaid in nineteen annual installments 
commencing December 1, 2002 with interest paid semi-annually. $17,115,000 was used to 
repay the outstanding balance of the City Gulf Breeze, Florida Local Government Loan 
Program Series 1985 C variable rate notes.  $14,977,000 was used to repay a portion of the 
outstanding principal from the Sunshine State Loan. The remaining funds will be used for the 
renovation and improvement of two City owned golf courses and their related facilities. A 
portion of the Gulf breeze 1985 C outstanding debt relates to the construction of a Parking 
Garage. The Parking Enterprise Fund includes an outstanding amount of $4,086,934 that 
relates to this debt. 
 

On August 15, 2007, the City defeased the Resort Tax Refunding Bonds, Series 1996. As a 
result, the outstanding balance of $3,060,000 was removed from the governmental activities 
column of the statement of net assets. At September 30, 2010, $1,470,000 is still considered 
defeased.   
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OFFICE OF MAYOR AND COMMISSION 
 
 
Department Mission / Purpose Statement 
 
“We are dedicated to developing policy and providing direction to meet the needs of 
constituents by providing leadership that enhances and improves the quality of life for those who 
live, work and play in the City of Miami Beach.” 

Department Description 
 
Miami Beach operates as a “Council/City Manager” form of government.  The Miami Beach City 
Commission consists of a Mayor and six Commissioners who serve as the Legislative branch of 
the City of Miami Beach government.  On a rotating basis, the Commission selects one its 
members to serve as Vice Mayor for a three month term.  Voters elect the Mayor and 
Commissioners as city-wide representatives through non-partisan elections held in odd-
numbered years with the Mayor elected to serve two-year terms with a limit of three consecutive 
terms.  Commission terms are staggered so that not all Commissioners are up for reelection at 
the same time.   
 
As elected officials, the Mayor & Commissioners respond to citizens who seek their assistance 
in matters involving the governance and operation of the City of Miami Beach.  Through the 
enactment of ordinances and resolutions, the review and approval of bids and contracts, and 
the awarding of certificates and proclamations, the City Commission works to improve quality of 
life, economic development, and enhanced communication between city government and the 
community.  
 
Working to complement the efforts of the City Commission, office personnel serves to bridge 
elected officials to their constituency as well as working directly with the City Administration to 
address the problems and issues brought forth by the community.  Customer service and timely 
responsiveness are the key responsibility of all staff members.   
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Departmental Financial Summary

2010 2011 2012 2012 2013
Expenditure Area Actual Actual Adopted Projected Adopted

Salaries &  Benefits $1,052,541 $1,049,306 $1,069,266 $1,082,034 $1,136,455
Operating 95,741 85,044 106,962 65,156 107,214
Internal Services 285,997 346,747 407,220 402,810 404,331
Capital 5,543 0 0 0 0
Total $1,439,822 $1,481,097 $1,583,448 $1,550,000 $1,648,000

 
Budgeted Positions 19 17.66 17.66 17.66

OFFICE OF THE MAYOR AND CITY COMMISSION
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OFFICE OF THE CITY MANAGER 
 

 
Department Mission / Purpose Statement 
 
“We are dedicated to providing executive-level leadership to the organization in order to achieve 
the City’s mission of providing excellent public service and safety to all who live, work and play 
in our vibrant, tropical historic community, ensure that the City prospers at all levels, including 
residents, members of the business community, and visitors to the City of Miami Beach.”  
 
Department Description 
 
The City Manager is appointed by the Mayor and City Commission and vested with the 
responsibility to ensure that policies, directives, resolutions, and ordinances adopted by the City 
Commission are enforced and implemented.  As the City’s Chief Executive Officer, the City 
Manager is responsible for providing executive-level leadership, vision, and guidance to the 
organization, providing recommendations to the City Commission and implementing policy 
directives in an efficient and effective manner.  In addition, the City Manager is responsible for 
the daily operations of the City, preparing and administering the budget, planning the 
development of the City, supervising City employees, interacting with citizen groups and 
businesses, and is otherwise responsible for the health, safety, and welfare of the residents, 
members of the business community and the visitors to the City of Miami Beach. 
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Departmental Financial Summary

2010 2011 2012 2012 2013
Expenditure Area Actual Actual Adopted Projected Adopted

Salaries & Benefits 1,831,608$      1,645,003$      1,733,943$       1,687,510$       1,700,880$       
Operating Expenses 65,414             68,698              161,988             82,645               138,795           
Internal Service Charges 362,030           417,479           439,845             439,845             472,108           
Capital 5,543 714 0 0 1,217
Total 2,264,595$      2,131,894$      2,335,776$       2,210,000$       2,313,000$       

Personnel Positions 10 9.67 9.67 9.67

OFFICE OF THE CITY MANAGER
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$500,000  

$1,000,000  

$1,500,000  

$2,000,000  
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Expenditure Summary 

2011 Actual 2012 Adopted 2013 Adopted 
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OFFICE OF COMMUNICATIONS 
 

 
Department Mission / Purpose Statement 
 
“We are dedicated to advancing the City’s vision through creative and strategic marketing and 
communications initiatives with our internal and external customers.” 
 
Department Description 
 
The Office of Communications is primarily a link between the City of Miami Beach government, 
the public and the media. The Office is the communications arm of the City Administration and 
its various departments. 
 
The Office of Communications deals specifically with immediate and/or current city matters 
proactively with the a wide, diverse audience through a myriad of communication tools, 
including TV, print, radio, Internet, direct mail, telecommunications, and personal interactions. 
The Office promotes the City’s services and programs to its customers in creative ways to meet 
the goals of the City and the needs of the customer.  
 
The Office uses various communication tactics to achieve its goals: communication counseling 
and assistance to departments and committees, media relations, internal and external 
communications, direct marketing, communicating through the Internet, Intranet, government-
access television, newsletters, media, and telecommunications/new media (ie. List Serve and 
the use of social marketing sites). 
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If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 
 

Office of Communication Performance Plan Highlights 
 

Citywide 
Key 

Intended 
Outcome 

Departmental 
Performance Indicator 

Actual Target FY 2012/13 
Adopted 

Initiatives FY 04/05 FY 
05/06

FY 
06/07

FY 
07/08 

FY 
08/09 

FY  
09/10 

FY  
10/11 

FY 
11/12 

FY  
12/13 

Enhance 
external and 
internal 
communicatio
ns from and 
within the 
City 

KPI: % that feel the 
amount of information they 
get is the right amount 

          

Residents 60%  62%  79%         87%  

Businesses 50%  55%  66%   88%  

KPI: % of that strongly 
agree or agree that the 
City of Miami Beach 
government is open and 
interested in hearing their 
concerns 

         

Residents 66%  62%  69%   67%  
Businesses 49%  58%  61%   59%  

# of originally produced 
special television 
programs 

    6 88 86 94 11  

# of businesses in CMB 
signed up for ListServ 

  99 211 381 619 751 910 800  

# of meetings 
telecast/taped 

   9.5 7.2 75 68 74 5 

# of newsletters published 
and distributed 

54 76 93 89 85 90 98 92 6 

# employees trained in  
effective communications 

  0 0 0 29 31 10 1 

Open Rate for E-Briefs     27.02% 24.1% 24.94% 26.94% 35%  

Click through rate of E-
Briefs % 

    34.54% 28.88% 28.23% 25.31% 35%  

# of Facebook Fans      2,896 4,425 5,681 8,500  

# of Twitter Followers       8,644 14,189 18,000  

Improve the 
City's overall 
financial 
health and 
maintain 
overall bond 
rating 

On-going value of In-Kind 
Sponsorships 

    $68,149 $51,715 $196,078 $376,027 TBD  Develop a 
product to 
market for 
profit 

 Corporate 
sponsorship 
for Ocean 
Rescue and 
Pool Lifeguard 
uniforms 

 Corporate 
Sponsorship 
for Police and 
Fire uniforms 
 
  

Revenue generated 
through sponsorship and 
advertising revenue 

   $114,695 $193,210 $253,750 $123,180 $892,250 $384,250
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If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 
 

 
      

Citywide Key 
Intended 
Outcome 

Departmental 
Performance 

Indicator 

Actual 
Target FY 2012/13  

Adopted  
Initiatives 

FY  
04/05 

FY 
05/06 

FY 
06/07

FY 
07/08 

FY 
08/09 

FY  
09/10 

FY  
10/11 

FY  
11/12 

FY 
12/13 

 

Improve the 
City's overall 
financial health 
and maintain 
overall bond 
rating 
(continued) 

           Develop Official 
City Map 

 Explore 
Bluetooth 
Advertising 

 Master Meter 
Map Program 

 Parking garage 
advertising 
alternatives 
(striping, pillars) 

 Advertising on 
Parking Garage 
Arms 

 Elevator 
Advertising in 
Parking Garages

 Parking Ticket 
Stubs 
Advertising  
Sponsorship on 
Cable TV 

Improve Process 
through 
Information 
Technology 

Supports 
measures on 
Citywide 
Scorecard 

          Implement work 
order tracking 
system in 
Communication 
Department 

Expand e-
government 

Supports 
measures on 
Citywide 
Scorecard 

          Implement Work 
Order Tracking 
System 

Attract and 
Maintain a 
Workforce of 
Excellence 

Supports 
measures on 
Citywide 
Scorecard 

          Implement 
Company Store 
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Revenue Area

Communications Advertising  $      116,112  $      118,550  $        186,000  $       130,662  $      186,000 
Coca-Cola Sponsorship                     0                 905            875,000           819,818          325,000 
Official City Map                     0                     0              10,000                     -              10,000 
Agenda Advertising              5,850                     0                       0                  499              5,000 

                    0              6,500                       0               6,250              3,000 
GF Sponsorships                     0              4,500            100,000             11,750            13,000 
Total GF Revenues  $      121,962  $      130,455  $     1,171,000  $       968,979  $      542,000 
Parking Advertising                     0                     0                       0             21,000            30,000 
Non-GF Sponsorships          301,500              5,000              43,400             43,400                     0 
Non-GF Initiatives                     0                 346                       0                      0                     0 
Total Non-GF Revenues  $      301,500  $          5,346  $          43,400  $         64,400  $        30,000 
TOTAL  $      423,462  $      135,801  $     1,214,400  $    1,033,379  $      572,000 

Expenditure Area
Salaries & Benefits 490,917$       454,023$       479,021$         492,123$        501,443$       
Operating 235,797         255,052         291,768           252,064          279,783         
Internal Services 135,902         135,815         138,941           115,813          111,774         
Capital & Debt Service 0                    0                    0                      0                     0                    
Total General Fund 862,616$       844,890$       909,730$         860,000$        893,000$       

Budgeted Positions 6 5 5 5

Revenue Enhancement Advert. 
5th & Alton Bus Shelter 

COMMUNICATIONS

Departmental Financial Summary

2010      
Actual

2011      
Actual

2012    
Adopted

2012    
Projected

2013    
Adopted
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OFFICE OF BUDGET AND PERFORMANCE IMPROVEMENT  

 

Department Mission / Purpose Statement  

“We are dedicated to providing maximization and allocation of resources to achieve measurable 
results responsive to community needs.” 

Department Description  

The Office of Budget and Performance Improvement (OBPI) was created in 2004 by merging 
several existing entities within the City focusing on performance excellence by blending 
strategic management, resource allocation, performance management and revenue 
maximization. 

A vital effort of the office is to effectuate implementation of results-oriented government, 
efficiency and service-orientation through the following anticipated: 

• Transform the City’s budget process into a results-oriented process, re-focusing the 
proposed and adopted budget documents to emphasize strategic intended outcomes, and 
their related performance measures and targets. 

• Increase grants as well as maintain recurring grant dollars received by the City through 
federal, state, local and private grant revenues. 

• Monitor customer service in City departments through service shopper surveys and provide 
timely results to departments. 

• Conduct customer satisfaction surveys for services delivered to the community as well as for 
internal support functions. 

• Support the City’s change to a performance excellence culture by refining performance 
measures, aligning Citywide strategic plans and departmental work plans, using the plans to 
guide allocation of resources in the budget process, and promoting management and 
organization familiarity and understanding of these. 

• Implement a performance management database to monitor status of performance 
measurement objectives. 

• Pursue additional efficiencies, cost savings and revenue enhancements through 
performance reviews, etc. 

• Increase and maintain the dollars received by the City as part of revenue maximization 
activities, including providing timely information, technical assistance and training programs 
to City Departments. 

178



 

 

179



 

If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 
 
 

Office of Budget & Performance Improvement  
Performance Plan Highlights 
 
 

  
 

   

Citywide Key 
Intended 
Outcome 

Departmental 
Indicator 

Actual Target FY 2012/13 Adopted 
Initiatives 

FY 
04/05 

FY 
05/06

FY 
06/07 

FY 
07/08

FY 
08/09

FY  
09/10

FY 
10/11

FY 
11/12 

 FY 
12/13 

  

Increase 
community 
satisfaction 
with City 
government  

KPI: % of Key Performance 
Indicators improved in the 
fiscal year 

 11% 35% 39% 58% 65% 54% TBD 50%  Develop a process 
improvement plan to 
evaluate City processes 
on a regular basis 

 Expand Service 
Shopper to contracted 
operations and charge 
enterprise funds as 
appropriate 
 

KPI: Fiscal year overall rating 
for city service shopper 
program 

 3.39 3.78 4.16 3.69 4.10 3.93 4.08 4.00 

% departments with Service 
Shopper Scores below 3 

 12% 1% 1% 3% 0% 0% 0% 0% 

% of departments service 
shopped 

0% 100% 99% 100% 100% 100% 100% 100% 100% 

% of Key Intended Outcomes 
(KIOs) with improvements 
contributed by OBPI 

 33% 39% 45% 37% 39% 
 

36%
 

TBD 50% 

% of KPIs with approved 
methodology and 
implemented in the software 

   83% 86% 61% 63% 95% 95% 

 % of employees agreeing or 
strongly agreeing they have a 
better understanding of their 
role & department role in 
achieving city outcomes  

  85%       

Improve 
cleanliness of 
Miami Beach 
rights-of-way 
especially in 
business 
areas  

KPI: Citywide Public Area 
Cleanliness Index 

2.27 2.1 1.78 1.75 1.75 1.79 1.60 1.59 1.50  

Attract and 
maintain a 
workforce of 
excellence 

KPI: % of employees who 
agree or strongly agree that 
"they recommended CMB as 
a place to work" 

  83.8%        Conduct training needs 
and satisfaction survey 

% of OBPI employees who 
"strongly agree" or "agree" 
they would recommend CMB 
as a place to work 

  77.7%       

% of OBPI employees who 
“strongly agree” or “agree” 
that “they are proud to be a 
CMB employee”  

  100%       

% of employees trained in 
results-oriented culture 

 91% 100% 84.3% 78.8% 100% 100% 100% 100% 

% of contract employees 
trained in Customer Service 
Standards 

  9% 38% 44% 75% 88% 88% 100% 

Maintain 
Miami Beach 
Public Areas 
and Rights-of-
way Citywide 

KPI:  Public Area Appearance 
Index 

          Facilitate departments to 
improve measurement 
methodologies for public 
appearance-ROW/Parks 
Landscaping and 
garages 
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If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 
 
 

Citywide Key 
Intended 
Outcome 

Departmental 
Indicator 

Actual Target 
FY 2012/13 Adopted 

Initiatives FY 
04/05 

FY 
05/06

FY 
06/07

FY 
07/08

FY 
08/09

FY  
09/10

FY  
10/11 

FY  
11/12 

FY 
12/13 

Enhance 
learning 
opportunities 
for youth  

KPI: % of Households with 
Children Rating Miami Beach 
City Government as Good or 
Excellent in Supporting, 
Meeting their expectations 
(CMB) 

          Review training needs of 
public school staff to 
sustain International 
Baccalaureate (IB) 
program and facilitate all 
compact components 

Married, with children   62%  67%   69%  

Divorced/ Separated with 
children  

  66%  62%   69%  

KPI: % of Households with 
Children Rating the City of 
Miami Beach as a Place to 
Live as Excellent or Good 
(CMB) 

         

Married, with children   80%  87%   88%  
Divorced/ Separated with 
children  

  79%  86%   88%  

% of residents with children 
satisfied or very satisfied 
with public school within 
Miami Beach 

53%  51%     91%  

KPI: # of Youth Participants 
in City’s Programs, Including 
International Baccalaureate 
(CMB) 

  9,709 6,911 14,378 15,592 18,640 20,55
7 

 

KPI: Total City Dollars 
appropriated for Youth 
Resident in the City 
(Compact $’s, Grant Funds, 
Recreation $’s, etc.) (CMB) 

  $8.3 
mill 

$8.2 
mill 

$8.8 
mill 

$8.1 
 mill 

$8.0 
 mill 

$7.8  
mill 

 

KPI: % of Children in City 
Schools with Measurable 
Improvement from the Prior 
Year (CMB) 

         

Reading Gains on FCAT 
(CMB) 

59% 67% 60% 65% 65% 65% 62% 68% 60% 

Math Gains on FCAT (CMB) 70% 72% 67% 65% 73% 67% 71% 67% 60% 

Improve 
process 
through 
information 
technology  

KPI: Business case 
estimates of $`s saved or 
additional $`s generated 
through information 
technology investments 

  $50,000 $85,000 $6,200 $0 $181,000 TBD 
 

TBD  Automate budget 
quarterly reports 

 Improve Cleanliness 
Automation through new 
program and hardware 

 KPI: Information technology 
investments ($) to increase 
revenue, improve efficiency, 
or improve customer service 
(in millions) 

 $0.587
mill 

$0.695 
mill 

$1.043 
mill 

$0.298
mill 

$0.552 
mill 

$0.199  
mill 

TBD $0.280 
mill 

% of KPIs reported within 90 
days from the end of the 
quarter 

   74% 87% 80% 90% N/A 90% 

Ensure 
expenditure 
trends are 
sustainable 
over the long 
term  
 

Ratio of recurring revenue 
increase to recurring 
expenditure increase - 
General Fund Original 
Budget 

1.04 1.11 1.11 1.07 1.04 1.00 .99 1.01 1.00  
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If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 
 
 

Citywide Key 
Intended 
Outcome 

Departmental 
Indicator 

Actual Target FY  
2012/13 Adopted 

Initiatives 
FY  

04/05 
FY 

05/06
FY 

06/07
FY 

07/08 
FY 

08/09
FY   

09/10
FY  

10/11
FY 

11/12 
FY 

12/13 

Improve the 
City`s overall 
financial health 
and maintain 
overall bond 
rating 

KPI: $’s in City General 
Fund reserve accounts 

          Document Budge 
Work Plan 
Development and 
Monitoring 
Procedures 

 Procure Professional 
Service Support for 
processing FEMA 
expenses and 
reimbursements 

 Procure Grants 
Research Database 

 Evaluate procurement 
of FEMA compliance 
software 

 Reinstate transfer to 
Pay As You Go Fund 

 
 
 

11% Emergency 
Revenue 

$18.6 
mill 

$22.5
mill 

$24.1
mill 

$25.5 
mill 

$26.0 
mill 

$25.0 
mill 

$26.2 
mill 

$27.0 
mill 

 

6% Contingency 
Reserve  

 $14.1
mill 

$12.3
mill 

$12.6 
mill 

$13.8 
mill 

$13.6 
mill 

$14.3 
mill 

$14.7 
mill 

 

$’s in Internal Services 
Fund reserve accounts 

     $0.64 
mill 

TBD TBD  

$’s in Enterprise Fund 
Reserve Accounts 

     $20.8 
mill 

TBD TBD  

GFOA Scores for Adopted 
Budget 

2.94 3.06 3.09 3.16 3.18 3.23 3.21  3.3 

% actual expenditures to 
original adopted budget 
net of transfers at year-
end to Reserves 

  98.1% 99.1% 98%    100% 

% of grants awarded - 
First time grants in last 12 
months 

  60% 61% 60% 66% 52% 60% 60% 

% of grants awarded - 
Recurring grants in the 
last 12 months 

 88% 92% 100% 100% 100% 100% 100% 100% 

Grants revenues brought 
into the City per Fiscal 
Year (Recurring grants) 

 3.335 
mill 

$1.375 
mill 

$1.824 
mill 

$2.291
mill 

$1.583
mill 

1.014 
mill 

1.762 
 mill 

$2.000 
mill 

 

Audit and other revenues 
brought into the City 

1.3 6.3 3.22 3.69 4.85 .78 .71 1.52   

% of Annual Plan for 
Internal Audits completed 

  43% 60% 102% 55% 88% 65% 100%  

% of Annual Plan for 
Resort Tax Audits 
completed 

  95% 
 

84% 90% 91% 81% 84% 100%  

Minimize Taxes  KPI: Operating Millage 
Rate 

7.425 7.481 7.374 5.6555 5.6555 5.6555 6.2155 6.1655 5.6555 
 

 

Enhance external 
and internal 
communications 
from and within 
the City 

           Expand Performance 
Improvement 
component of 
Excellence Miami 
Beach website 

Strengthen 
Internal Controls 

           Support Internal 
Audit’s operational 
review of Fire 
Prevention 

 Update citywide 
policies and 
procedures 

Promote 
transparency of 
City operations 

           Utilize outside audit 
contractor to 
review/audit one area 
of the city’s 
operations per year – 
FY 2012/13 
Construction Projects
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Departmental Financial Summary

GENERAL FUND 2010 2011 2012 2012 2013
Actual Actual Adopted Projected Adopted

Admin/Org Dev $441,891 464,366$      333,164$      497,311$     $659,129
Internal Audit (GF) 488,050 275,621 490,991 291,223 369,625
Mgmt & Budget 847,807 831,028 906,511 836,511 931,242
Grants Mgmt 203,746 197,900 186,470 184,955 200,004
Total $1,981,494 $1,768,915 $1,917,136 $1,810,000 $2,160,000

Expenditure Area
Salaries & Benefits $1,641,121 1,489,038$   1,596,803$   $1,491,595 1,646,081$ 
Operating 60,488 30,575 35,877 42,118 193,077
Internal Services 279,885 249,302 284,456 276,287 312,842
Capital 0 0 0 0 8,000
Total $1,981,494 $1,768,915 $1,917,136 $1,810,000 $2,160,000

Budgeted Positions
General Fund 12 12 12 12
Resort Tax 4 4 4 4
Parking Fund 1 1 1 1
Sanitation Fund 1 1 1 1
Total  Positions 18 18 18 18

OFFICE OF BUDGET & PERFORMANCE MANAGEMENT
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RESORT TAX FUND
2010 2011 2012 2012 2013

Actual Actuals Adopted Projected Adopted
Expenditure Area
Salaries & Benefits $508,790 $467,691 473,820$      480,464$     521,621$    
Operating 119,767 90,182 193,939 145,713 198,497
Internal Services 70,021 64,252 61,893 60,823 69,245
Capital 0 0 0 0 0
Total $698,578 $622,125 $729,652 $687,000 $789,363

Budgeted Positions 4 4 4 4
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FINANCE 
 
 

Department Mission / Purpose Statement 
 
“We are dedicated to providing financial management and policy support, analytical services, 
and financial information to the City Manager, City Departments, the general public and others.” 

Department Description 

The major duties and responsibilities of the Department are described in the Table of 
Organization. 

The Department seeks the most efficient and effective use of City funds; develops, analyzes 
and presents information about City finances to city departments, the public, the press, bond 
rating agencies, and other interested parties. It also works with the City’s financial advisors, 
underwriters and bond counsel to prepare and implement the City’s financing strategies. 
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If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 
 
 

Finance Performance Plan Highlights 
 

 
Citywide Key 

Intended 
Outcome 

Departmental 
Performance 

Indicator 

Actual Target 
FY 12/13 Adopted  

Initiatives FY 
04/05 

FY 
05/06 

FY 
06/07

FY 
07/08

FY 
08/09

FY  
09/10

FY 
10/11

FY 
11/12

FY 
12/13 

Increase 
community 
satisfaction with 
City 
government 

KPI: Average # of 
days to issue a 
Business Tax 
Receipt 

     10 10 9 15  Continue to work with OBPI to 
develop a mechanism for 
surveying customer satisfaction 
at the Customers 
Service/Business Tax window 

 Replace Licensing Module 
 Expand contracted call center 

use by Water and Parking 
 

# of days for a full 
lien search across 
all City dept records 

20 11.2 12.1 10.1 10.3 11.3 10 10.4 15 

Improve the 
City's overall 
financial health 
and maintain 
overall bond 
rating 

KPI: Overall City 
bond rating - S&P 

AA- AA- AA- AA- AA- AA- AA- AA- AA-  Evaluate “no cash acceptance 
policy” for outlying locations 

 Explore Kiosk machines that also 
sell merchandise such as gift 
cards 

 

KPI: Overall city 
bond rating – 
Moody’s 

A1 Aa3 Aa3 Aa3 Aa3 Aa3 Aa2 Aa2 Aa2 

# of audit 
comments 

0 2 0 2 2 0 0 0 0 

# of days after end 
of month for 
completion of bank 
reconciliations 

60 50 45 45 37 42 47 57 50 

# of days from 
invoice received 
with funding and 
approvals in 
finance to check 
issuance 

 6 5 4 4 4 
 

4 4 5 

Average # of 
payrolls to process 
a payroll 
adjustment 
following receipt of 
all authorizing 
documentation 

3 2 1 1 1 1 1 1 1 

Ensure 
expenditure 
trends are 
sustainable 
over the long 
term 

Supports measures 
on Citywide 
Scorecard 

          Pursue use of pay cards for 
employees  without automated 
deposit 

Ensure 
compliance 
with Code 
within a 
reasonable 
timeframe 

Supports measures 
on Citywide 
Scorecard 

          Review and revise fine schedules 
in Chapter 30, using a consultant 
for the review/revision of Chapter 
30 of the City Code of Ordinances

 

Improve 
process 
through 
information 
technology 

Supports measures 
on Citywide 
Scorecard 

          Enhance the EDEN Accounts 
Payable Module to allow for 
attachments and reduce the need 
for storage 
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Departmental Financial Summary

GENERAL FUND
2010 2011 2012 2012 2013

Revenue Area Actual Actual Adopted Projected Adopted

Lien Letter 230,662$         382,310$         325,000$         325,000$         315,000$     
Total 230,662$         382,310$         325,000$         325,000$         315,000$     

Expenditure Area

Salaries &  Benefits 3,642,480$      3,225,370$      3,473,389$      3,343,002$      3,484,396$  
Operating Expenses 169,204 141,689 157,565 144,537 160,189
Internal Services 625,773 673,614 644,330 672,461 781,415
Capital & Debt Service 4,455 0 0 0 0
Total General Fund 4,441,912$      4,040,673$      4,275,284$      4,160,000$      4,426,000$  

Budgeted Positions
General Fund 32.5 32.0 32.0 32.0
Resort Tax Fund 3.0 3.5 3.5 3.5
Parking Fund 1.0 1.0 1.0 1.0
Total Budgeted Positions 36.5 36.5 36.5 36.5

GENERAL FUND
Administration 2010 2011 2012 2012 2013
Expenditure Area Actual Actual Adopted Projected Adopted

Salaries &  Benefits 585,216$         539,922$         567,648$         592,764$         575,620$     
Operating Expenses 30,394 21,067 22,400 21,146 27,799
Internal Services 109,910 131,854 151,391 150,799 159,176
Capital 0 0 0 0 0
Total 725,520$         692,843$         741,439$         764,709$         762,595$     

Budgeted Positions 4 4 4 4

FINANCE
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Revenue
Expenditure Area
Salaries &  Benefits 1,123,856$      993,399$         1,092,001$      1,044,024$      1,095,195$  
Operating Expenses 98,193 90,583 97,325 95,587 95,565
Internal Services 250,200 257,355 221,701 260,418 271,679
Capital 4,455 0 0 0 0
Total 1,476,704$      1,341,337$      1,411,027$      1,400,029$      1,462,439$  

Budgeted Positions 10.5 10.5 10.5 10.5

Expediture & Treasury (Accounting)
Expenditure Area
Salaries &  Benefits 866,758$         690,305$         747,801 725,028$         741,851$     
Operating Expenses 17,748 13,571 16,355 13,778 15,910
Internal Services 132,362 130,095 122,123 111,765 149,256
Capital 0 0 0 0 0
Total 1,016,868$      833,971$         886,279$         850,571$         907,017$     

 
Budgeted Positions 7 7 7 7

General Ledger
Expenditure Area
Salaries &  Benefits 409,077$         372,871$         395,718$         361,155$         386,443$     
Operating Expenses 9,690 7,475 10,050 7,497 9,705
Internal Services 49,897 54,159 53,487 55,366 57,028
Capital 0 0 0 0 0
Total 468,664 434,505 459,255 424,018 453,176

Budgeted Positions 4 3.5 3.5 3.5

Expenditure & Capital 
Expenditure Area
Salaries &  Benefits 657,573$         628,873$         670,221$         620,031$         685,287$     
Operating Expenses 13,179 8,993 11,435 6,529 11,210
Internal Services 83,404 100,151 95,628 94,113 144,276
Capital 0 0 0 0 0
Total 754,156 738,017 777,284 720,673 840,773

Budgeted Positions 7 7 7 7

Total General Fund 4,441,912$      4,040,673$      4,275,284$      4,160,000$      4,426,000$  

2010 2011 2012 2012 2013
RESORT TAX FUND Actual Actual Adopted Projected Adopted
Expenditure Area
Salaries &  Benefits 376,703$         375,162$         371,269$         382,330$         415,423$     
Operating Expenses 37,313 38,137 74,455 92,442 83,455
Internal Services 51,430 48,942 54,550 28,228 53,545
Capital 0 0 0 0
Total 465,446$         462,241$         500,274$         503,000$         552,423$     

Budgeted Positions 3 3.5 3.5 3.5

189



 
PROCUREMENT 

 
 
Department Mission / Purpose Statement  

 
“We are dedicated to providing responsive, professional and outstanding support services to all 
our customers, and achieving maximum value for money spent by purchasing materials, 
equipment and services at the right quality, from the right source, at the right price.” 
 
Department Description  
  
The Procurement division formulates and recommends policies and procedures, and oversees 
the City’s purchasing processes. The division primarily advises user departments and vendors 
on all procurement-related issues and methods of acquiring the needed goods, services, and 
equipment. 
 
Procurement issues solicitations for goods, equipment, general and professional services; 
reviews bids and proposals for responsiveness; facilitates evaluation committee meetings; 
analyzes bids received; provides guidance and direction to evaluation committee members; 
issues purchase  orders, blanket purchase orders and change orders for goods and services; 
provides guidance and assistance to all citywide departments, residents and vendors;  and 
ensures compliance with the Living Wage and Equal Benefits Ordinance amongst other City 
code.      
 
Significant events that continue to impact the division’s mission or purpose:   
 

1. The privatization of City services which results in an increase in the volume of formal 
solicitations that we are issuing;  

2. The increase in City initiatives designed to generate revenue and/or provide for 
professional services to be available to various departments on an “as needed” basis; 

3. The increase the number of capital improvements projects; 
4. The need to take advantage of today’s market conditions results in an increase in the 

number of contracts re-bid versus being renewed;  
5. The high volume of purchase request at the start and end of the Fiscal Year; and 
6. Un-planned “special projects” that results in dedication of time and staff resources. 
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Office of Director
Formulates and recommends policies and 
procedures; oversees the City's 
procurement processes; advises 
departments and vendors on all 
procurement-related issues and methods of 
acquiring the needed goods, services, and 
equipment; facilitates all evaluation 
committee meetings; authors, reviews, 
prepares all commission memorandums 
and resolutions relative to procurement-
related items; represents the City as its key 
witness in all procurement-related lawsuits; 
and enforces all ordinances relative to 
procurement-related issues.

1
0

Administration & Clerical
Provides administrative and clerical 
support to all vendors and departments; 
assists in special projects; provides 
guidance  and assistance to all citywide 
departments and vendors.

1
0

Capital Improvements Projects
Issues solicitations for the selection of 
architectural and engineering firms and 
construction projects; review bids and 
qualifications packages for 
responsiveness; facilitates evaluation 
committee meetings; analyzes bids 
received; provides guidance and 
direction to evaluation committee 
members; issue purchase orders for 
capital improvement projects; provides 
guidance and assistance to all citywide 
departments, residents and vendors.

2
0

Goods, Equipment & General 
Services

Issues solicitations for goods, 
equipment and general services; 
reviews bids and proposals for 
responsiveness; facilitates evaluation 
committee meetings; analyzes bids 
received; provides guidance and 
direction to evaluation committee 
members; issues purchase  orders, 
blanket purchase orders and change 
orders for goods and services; provides 
guidance and assistance to all citywide 
departments, residents and vendors.

2
0

Professional Services
Issues solicitations for professional 
services; reviews proposals for 
responsiveness; facilitates evaluation 
committee meetings; provides guidance 
and direction to evaluation committee 
members; issues purchase  orders, 
blanket purchase orders and change 
orders for goods and services; provides 
guidance and assistance to all citywide 
departments, residents and vendors; 
and ensures compliance with Living 
Wage and Equal Benefits Requirements 
Ordinance. 

3
0
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If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 

Procurement Performance Plan Highlights 
 

Citywide Key 
Intended Outcome 

Departmental 
Performance Indicator 

Actual Target FY 2012/13 
 Adopted  

Department Activities FY 
04/05 

FY 
05/06 

FY 
06/07 

FY 
07/08

FY 
08/09 

FY 
09/10 

FY 
10/11

FY  
11/12 

FY  
12/13 

Maximize efficient 
delivery of services  

% of employees rating 
overall quality of 
procurement services as 
either excellent or good 

  83.5%        Develop and Implement 
Procurement Customer 
Surveys – City Department 
Users / Bidders and 
Proposers Average # of calendar days 

to award construction bids 
     78  

days 
72  

days 
77 

days 
150 
days 

# of procurement seminars 
and/or workshops 
conducted for businesses 
and City staff 

 3 8 5 5 6 7 7 4 

 % of vendors using a bid 
notification system at no 
cost to them 

 30% 90% 71% 90% 100% 97% 100% 95% 

 Average # of calendar days 
from requisition to purchase 
order 

30 25 13 14 19 15 16 16 18 

 Average # of calendar days 
from approval of Request to 
Issue to Award of RFP/RFQ 

120 98.25 86.75 77.25 120.08 110.9 140 118.6 150 

 Average # of responses to 
procurement solicitations 

4 7 11 6 9 11 7 6 4 

 Average # of calendar days 
to award Bids for goods and 
services. 

    70  
days 

72  
days 

77  
days 

67 
days 

90  
days 

 # of formal protests filed 
and sustained 

0 0 1 0 0 0 0 0 0 

 % of uncontested bids or 
bids sustained 

99% 95% 94% 93% 94% 94% 95%  100% 

Expand e-
government 

Supports measures on 
Citywide Scorecard 

          Develop Contract Module 
training citywide 

 Expand e-procurement 
system 

Improve process 
through information 
technology 

Supports measures on 
Citywide Scorecard 

          Implement use of 
commodity codes in EDEN 

Strengthen internal 
controls 

Supports measures on 
Citywide Scorecard 

          Review and revise 
Procurement procedures 

Attract and 
maintain a 
workforce of 
excellence 

% of employees certified as 
professional public buyer or 
professional public officer 

50% 70% 62% 60% 50% 63% 75% 77% 100%  

# of Living Wage and/or 
Equal Benefits Violations 
issued and resolved 

  11 13 2 3 5 10 0 
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Departmental Financial Summary

Expenditure Area 2010 2011 2012 2012 2013
Actual Actual Adopted Projected Aopted

Salaries &  Benefits $741,298 $788,534 $782,068 $679,965 $878,287
Operating Expenses 28,166 26,222 30,433 41,200 35,181
Internal Services 138,207 136,583 150,163 148,835 149,532
Capital 0 0 0 0 0
Total $907,671 $951,339 $962,664 $870,000 $1,063,000

Budgeted Positions 9 9 8 + 1 PT 8 + 1 PT

PROCUREMENT

$0
$100,000
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$400,000
$500,000
$600,000
$700,000
$800,000
$900,000

$1,000,000

Salaries &
Benefits

Operating
Expenses

Internal Services Capital

Expenditure Summary 

2011 Actual 2012 Projected 2013 Aopted
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INFORMATION TECHNOLOGY 
 
 
Department Mission / Purpose Statement 
 
“We are dedicated to providing technology solutions that enhance the City of Miami Beach’s 
ability to deliver world-class service to the City’s residents and visitors by helping the City satisfy 
its customers’ needs for leveraging Information Technology.” 

 
Department Description 
 
The Information Technology Department (IT) is an Internal Service/Support Department 
supporting all City of Miami Beach Departments.  The City’s Strategic Plan stresses the need to 
utilize technology which improves the efficiency and effectiveness of each departmental 
business process. 
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If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 
 

 
Information Technology Performance Plan Highlights 
 

Citywide 
Key 

Intended 
Outcome 

Departmental 
Performance Indicator 

Actual Target 
FY 12/13  

Adopted Initiatives 
FY 

04/05 
FY 

05/06 
FY 

06/07 
FY 

07/08 
FY 

08/09 
FY 

09/10 
FY 

10/11 
FY 

11/12 
FY 

12/13 
 

Expand e-
government  
 

KPI: % of transactions 
available online 

       TBD   Implement Pretty Good 
Privacy (PGP) encryption 
solution to safeguard data 
and secure transmittal of 
sensitive information via 
email 

 Conduct website focus 
groups with businesses and
residents to review and 
enhance the City of Miami 
Beach website 

 Re-write log of pending City 
Commission documents 

 Re-write Access programs 
for lobbyist and Boards of 
Committee  

 Identify and develop 
Mobile Applications for 
visitors and residents 

KPI: # of types of 
transactions/ 
applications available on 
line 

47 52 58 62 66 79 82 82  

# of wireless applications 
in WiFi mesh 

         

# of  web extension 
credit card transactions 
completed online 

14,331 14,000 24,220 21,912 23,522 21,962 
 

25,228 26,083  

# of hits on website 70,128 97,949 101,172 192,255 218,087 266,039 299,220 393,931  

% of IT project request 
implemented on time 

60% 70% 75% 75% 75% 75% 75% 75% 100% 

Improve 
process 
through 
information 
technology 
 

Minimum % 
usable/available reserve 
storage 

2% 13.5% 25% 25% 25% 25% 25% 25% 25%  Implement Symantec 
Enterprise Vault for Police 
network storage 

 Pursue grant funding for 
Net-Witness providing 
ability to investigate normal 
and abnormal events taking 
place on the network 

 Facilitate the review of 
business process 
requirements and data 
gathering for departments 
in order to identify 
technology improvements, 
focusing on customer 
solutions 

 Implement technology 
enhancement for new 
Accela Permitting System 
including:  
o Evaluating the ticketing, 

queuing and calling 
system for the permit 
application and walk-
thru plan review process 
and the integration with 
the new permitting 
system 

o Payment Kiosk for Code 
Compliance division 

o Improved plans 
management and 
tracking system for the 
plan review process 

o Mechanism to obtain 
feedback from customers
using Accela Citizen 
Access portal 

% of critical systems 
available in the event of 
a disaster 

0% 0% 2.5% 75% 
 

82.5% 83.8% 
 

80% 80% 100% 

Total # of hours executed 
to secure, CMB data and 
hardware at rest and in 
transit 

8,200 1,600 800 800 10,614 15,866 7,608 1,752 1,020 

Ratio of users to 
Information   Technicians 
needed to support PD 
Mobiles 

150 75 75 75 86 88 88 88 75 

Info & Comm. 
Technology Fund-
Projected expenditures 
(in millions) 

 1.4m 1.4m 1.4m 1.1m .8m .715m .601m .280m 
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Departmental Financial Summary

2010 2011 2012 2012 2013
Revenue Area Actual Actual Adopted Projected Adopted

Inter-Departmental Charges $12,815,203 13,109,189          $13,440,531 $13,372,441 $14,504,250
Retained Earnings 1,538,466 1,172,148 1,569,323 1,139,038 1,729,750
Interest/Other 415,542 146,393 220,000 66,521 132,000
Total $14,769,211 $14,427,730 $15,229,854 $14,578,000 $16,366,000

Expenditure Area

Salaries &  Benefits $4,690,867 $4,688,919 $4,650,287 4,827,491$          5,352,594$          
Operating Expenses 5,434,776 5,597,106 5,965,760 5,523,094 6,244,722
Funded Renw & Replace 1,713,740 2,122,361 1,569,854 2,227,291 1,569,854
Unfunded Depreciation 1,886,342 1,471,665 0 0 0
Internal Services 702,207 787,515 785,475 771,944 779,925
Capital 1,538,466 1,113,806 1,569,323 1,139,038 1,729,750
Debt Service 689,155 104,299 689,155 89,142 689,155
Total $16,655,553 $15,885,671 $15,229,854 $14,578,000 $16,366,000

Budgeted Positions 37.5                      35.5                     35.5                     36.5                     

INFORMATION TECHNOLOGY

$0
$1,000,000
$2,000,000
$3,000,000
$4,000,000
$5,000,000
$6,000,000
$7,000,000

Salaries &  Benefits Funded Renw &
Replace

Internal Services Debt Service

Expenditure Summary 

2011 Actual 2012 Projected 2013 Adopted

196



Application Services 2010 2011 2012 2012 2013
Expenditure Area Actual Actual Adopted Projected Adopted

Salaries &  Benefits $1,648,272 1,448,668            $1,415,413 $1,406,328 $1,680,159
Operating Expenses 796,257 717,859 985,537 843,390 1,187,833
Internal Services 147,400 147,536 143,706 132,656 143,706
Capital 24,712 59,735 50,000 45,153 50,000
Total $2,616,641 $2,373,798 $2,594,656 $2,427,527 $3,061,698

Budgeted Positions 12.0                      11.0                     11.0                     12.0                     

Support Services 2010 2011 2012 2012 2013
Expenditure Area Actual Actual Adopted Projected Adopted

Salaries &  Benefits $2,239,809 2,479,511            $2,486,649 $2,530,824 $2,764,259
Operating Expenses 1,950,116 1,846,132 1,858,226 1,837,872 1,958,209
Internal Services 253,740 311,915 304,841 293,799 299,291
Capital 900,747 846,133 1,319,323 970,981 1,479,750
Total $5,344,412 $5,483,691 $5,969,039 $5,633,476 $6,501,509

Budgeted Positions 18.5                      18.5                     18.5                     18.5                     

Communication Services 2010 2011 2012 2012 2013
Expenditure Area Actual Actual Adopted Projected Adopted

Salaries &  Benefits $802,786 $760,740 $748,225 $806,016 $836,536
Operating Expenses 2,688,403 3,033,115 3,121,997 2,925,864 3,170,320
Funded Renw & Replace 1,713,740 2,122,361 1,569,854 2,355,662 1,569,854
Unfunded Depreciation 1,886,342 1,471,665 0 0 2,030,228
Internal Services 301,067 328,064 336,928 345,489 336,928
Capital 613,007 207,938 200,000 122,904 200,000
Debt Service 689,155 104,299 689,155 89,142 689,155
Total $8,694,500 $8,028,182 $6,666,159 $6,645,077 $8,833,021

Budgeted Positions 7.0                        6.0                       6.0                       6.0                       
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HUMAN RESOURCES 

 

Department Mission / Purpose Statement  

“We are dedicated to demonstrating pride and encouraging professionalism and excellence in 
recruiting and retaining the City’s workforce and providing the highest standard of excellence 
and cooperation between Employees and Management.” 

Department Description  

The Human Resources Department is charged with all recruitment, benefits, compensation, 
employee relations, risk management, and labor relations responsibilities for the City, and is 
comprised of the following areas:   

• Benefits – Responsible for coordinating all benefit programs provided and/or made 
available to City employees and retirees.   

• Compensation – Responsible for processing all leave and pay adjustments for the City’s bi-
weekly payroll.  

• Employee Relations – Responsible for all formal disciplinary actions, including guidance to 
departments, preparing Disciplinary Action Reports to ensure uniform application of 
discipline Citywide, and assisting with appeals of such, as well as responding to all Equal 
Employment Opportunity Commission (EEOC) complaints filed.   

• Labor Relations – Responsible for contract negotiations with the City’s five (5) collective 
bargaining unions, helping improve communication between representatives of labor and 
management, assisting employees and management with conflict resolution and providing 
employees and management with opportunities to learn, explore and implement innovative 
and cooperative joint approaches to organizational effectiveness. 

• Recruitment, Testing and Audits – Responsible for assisting all departments with 
recruitment efforts in filling vacant positions, including advertisements, testing, screening 
resumes and applications, reviewing and approving interview questions, processing 
selected candidates through the background process, and coordinating New Hire 
paperwork. 

• Risk Management - Responsible for all liability, property and workers’ compensation 
insurance issues, insurance coverage and claims. 
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If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 
 
 

Human Resources, Labor and Risk Management Performance Plan Highlights 
 

Citywide 
Key 

Intended 
Outcome 

Departmental Performance 
Indicator 

Actual  Target 
FY 2012/2013  

Adopted Initiatives FY 
04/05 

FY 
05/06

FY 
06/07

FY 
07/08

FY 
08/09

FY  
09/10

FY 
10/11

FY 
11/12 

 
12/13 

Attract and 
Maintain a 
workforce of 
Excellence 

KPI: % of employees 
agreeing or strongly 
agreeing that "they are proud 
to be a CMB employee"  

  93        Work with Personnel Board 
for review and update of 
City personnel rules 

 Review department 
processes in Police, Fire, 
Parks and Recreation and 
Public Works for 
recruitment, hiring, 
promotions and disciplines 

Average # of Training Hours 
per employee Citywide 

  2.6 2.6 2.2 1.6 2.5 2.2 2.0 

Maximize 
efficient 
delivery of 
services 

$ of Tuition Reimbursement 
Requests Processed 

     20,028 16,691 19,963   Implement Human 
Resources Workflow 
Processing software # of employees who received 

tuition reimbursement 
     76 65 72  

# of grievances heard 
(cumulative total for all 
groups 

      24 24  

Total # of employees drug 
tested 

      511 438  

Ensure 
expenditure 
trends are 
sustainable 
over the long 
term 

Average # of hours for 
International Association of 
Firefighters (IAFF) time bank 
used (per month) 

37 130 213 227 171 215 200 243   Develop Accident Review 
Committee City Wide similar 
to Police 

 Complete FY12/13 contract 
negotiations with collective 
bargaining unions 

 

Average # of hours used for 
Communication Workers of 
America (CWA) time bank 
used (per month) 

 76 144 249 274 220 124 124  

Average # of hours used for 
AFSCME time bank used 
(per month) 

      4* 7  

% of Equal Employment 
Opportunity Commission 
charges ruled in City’s favor 

    64% 67% 100% 50%  

% of Unemployment 
Compensation appeals ruled 
in City’s favor 

   0% 25% 50% 78% 58% 50% 

Control costs 
of payroll 
including 
salary and 
fringe  

KPI: Average salary and 
fringe paid per City 
employee 

          Support the Budget 
Advisory Committee’s 
review of City Medical Plans

$ Amount Salary   62,460 64,459    TBD  

Fringe   33,696 36,842    TBD  

# of Sick Leave and 
Emergency Vacation hours 
used per 1,000 Hours 
Worked Citywide 

  28 30 30 29 30 28 28 

% of change for group 
employee dental premium 

3% 3% 3% 3% 3% 3% 23% 23% 3% 

% of change for group 
employee medical premium 

 7% 7% 12.3% 10% -6% 10% 16.6% 10% 

Strengthen 
internal 
controls 

Supports measures on the 
Citywide Scorecard 

          Review and update policies 
and procedures for Human 
Resources Department 

 

    

*prior year data corrected for formula 
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GENERAL FUND 2010 2011 2012 2012 2013
Actual Actual Adopted Projected Adopted

Human Resources 1,439,658$           1,489,871$           1,575,754$         1,460,460$       1,617,657$          
Labor Relations 258,661                 172,425                196,604              179,540            209,343               
Total 1,698,319$           1,662,296$           1,772,358$         1,640,000$       1,827,000$          

2009 -$                  2010
Expenditure Area Budget Projected Adopted

Salaries &  Benefits 1,323,586$           1,306,026$           1,353,652$         1,272,835$       1,392,069$          
Operating Expenses 67,749 56,514 114,991 77,505 113,988               
Internal Services 306,984 299,756 303,715 289,660 320,943               
Capital 0 0 0 0 0
Total 1,698,319$           1,662,296$           1,772,358$         1,640,000$       1,827,000$          

 
Budgeted Positions
Human Resources 14.6 12.8 + 1PT 12.8+ 1PT 12.8+ 1PT
Labor Relations 2.5 1.5 1.5 1.5
Total Budgeted Positions 17.1 14.3 + 1PT        14.3 + 1PT         14.3 + 1PT

HUMAN RESOURCES & LABOR RELATIONS

Departmental Financial Summary
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Departmental Financial Summary

2010 2011 2012 2012 2013
Revenue Area Actual Actual Adopted Projected Adopted

Internal Service Charges 16,829,953$  19,760,057$  20,851,110$ 20,742,110$ 22,584,388$  
Retained Earnings 0                    0                    0                   0                   4,000             
Interest/Other 1,044,014      1,512,130      899,186        877,890        905,612         
Total 17,873,967$  21,272,187$  21,750,296$ 21,620,000$ 23,494,000$  

2009 2009 2010
Expenditure Area Budget Projected Adopted

Salaries &  Benefits 560,086$       595,289$       608,609$      545,760$      654,053$       
Operating Expenses 785,936         1,107,328      1,316,148     1,320,357     1,511,862      
Insurance / Claims 14,266,731    20,095,071    19,733,096   19,471,450   21,240,490    
Funded Renew & Replace. 63,241           -                     65,000          32,358          60,000           
Unfunded Renew & Replace. 562,362         
Internal Services 24,092           28,222           27,443          20,075          27,595           
Capital & Debt Service 0                    0                    0                   0 0                    
Total 15,700,086$  22,388,272$  21,750,296$ 21,390,000$ 23,494,000$  

Revenue Less Expenses 2,173,881$    (1,116,085)$   0$                 230,000$      0$                  

Budgeted Positions 6.70               6.70               6.70              6.70               

RISK MANAGEMENT

 $-
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 $15,000,000

 $20,000,000
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Expenditure Summary 

2011 Actual 2012 Projected 2013 Adopted
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OFFICE OF THE CITY CLERK AND CENTRAL SERVICES 
 

 
Department Mission / Purpose Statement 
  
“We are dedicated to performing as the secretary and custodian of the City Seal, compiling 
official City Commission and Redevelopment Agency agendas and minutes, providing quality 
print, copy and mail services and serving as facilitator in providing public records and 
information expeditiously to the City Commission, the public, City staff and other governmental 
agencies.”   

 
Department Description 
 
The Office of the City Clerk is dedicated to providing a high level of customer services in a 
professional and courteous manner, making public information easily accessible using the latest 
technology, and making the experience a satisfying one. The Office of the City Clerk’s 
responsibilities are shown in the attached Table of Organization. 
 
Central Services is dedicated to providing a high level of internal customer services in a 
professional and courteous manner while performing the following tasks:  Sorting, processing 
and distributing U.S. mail and interoffice mail, delivery services, printing, copying and binding 
services.  
 
Initiatives currently in progress: 
 
• Working on the conversion of the current Special Master System (Permit/Plus) to The 

Enterprise Building Development Service System (EBDSS) by ACCELA Inc.   
• Working with Miami-Dade County Elections to allow for electronic submission of election 

campaign reports. 
 
 

203



 

204



If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 
 
 

Office of the City Clerk Performance Plan Highlights 
 

Citywide Key Intended 
Outcome 

Departmental 
Performance 

Indicator 

Actual Target 
FY 2012/2013  

Adopted Initiatives FY 
04/05 

FY 
05/06

FY 
06/07

FY 
07/08

FY 
08/09 

FY  
09/10 

FY 
10/11

FY 
11/12 

FY 
12/13 

Promote transparency 
of City Operations 

% of Public 
Records 
requests 
completed within 
7 days 

    67% 65% 62% 58% 70%  

Ensure compliance with 
code within reasonable 
time frame  
 

Average # cases 
scheduled for 
Special Master 
Hearing within 90 
days of receipt of 
request 

     68 52 53   Explore scheduling 
alternatives for 
special master 
meetings allowing 
for backlog if 
needed to minimize 
meeting length and 
overtime project Average # of 

days from 
initiation  of 
special master 
process to lien 
placed 

     343 337 300  

Average # of 
days from 
initiation of 
special master 
process to 
compliance 

     200 266 155  

Maximize efficient 
delivery of services 

Average # of 
days to complete 
print jobs 

     3.69 
days 

2.92 
days 

2.95 
days 

3 
days 

 

Improve process 
through information 
technology 

Supports 
measures on 
Citywide 
Scorecard 

          Develop City Clerk’s 
record disposition 
log 

 Explore electronic 
filing of elections 
reporting 
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Revenue Area

Election Qualifying Fees 3,900$          9,676$          $1,000 $2,436 $6,000
HP/DRB Appeals 0                   860               1,000               860                   0                       
Administrative Hearing Fees 4,403            117,775        98,000             136,360            125,000            
Lobbyist Applications 110,634        148,435        110,000           208,488            169,000            
Domestic Partner Fees 1,816            1,923            2,000               3,730                2,000                
Compact Disks 6,393            1,900            0                      203                   2,000                
Passport Revenue 37,354          53,350          50,000             65,576              57,000              
Total 164,500$      333,919$      262,000$         417,653$          361,000$          

Expenditure Area
Salaries & Benefits 1,045,866$   926,383$      976,065$         900,893$          941,285$          
Operating 202,834        200,770        328,525           154,939            286,238            
Internal Services 240,495        240,507        255,588           257,478            277,177            
Capital & Debt Service 2,903            0                   0                      6,690                300                   
Total General Fund 1,492,098$   1,367,660$   1,560,178$      1,320,000$       1,505,000$       

Budgeted Positions 9.6 9.6 9.6 8.6

OFFICE OF THE CITY CLERK AND CENTRAL SERVICES

Departmental Financial Summary

2010      
Actual

2011    
Actual

2012    
Adopted

2012   
Projected 2013    Adopted
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2011 Actual 2012 Projected 2013 Adopted
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OFFICE OF THE CITY ATTORNEY 
 
 
Department Mission / Purpose Statement 
 
“We are dedicated to providing excellent legal services, consistent with the City’s goals and 
objectives to the Mayor, City Commissioners, City Manager, City Agencies and Committees.” 

 
Department Description 
 
Under Article III of the City Charter, the City Attorney is the legal advisor to the City and all of its 
officers on matters relating to their official duties and responsibilities. 
  
The City Attorney prepares and reviews all ordinances, resolutions, contracts, and related legal 
documents. 
 
The City Attorney also prosecutes or defends complaints, suits, and controversies, when the 
City is a party, before State and Federal courts, Special Masters and administrative agencies. 
 
The Office is presently composed of ten (10) full time attorneys. The support staff consists of an 
office manager, a legal administrator, five (5) legal secretaries, a paralegal and a receptionist 
(who is shared with the Mayor’s Office and the Office of the City Manager).  
 
The Office does not generally establish public policy.  There is a clear separation of powers 
between the City Commission (Legislative), the City Manager (Executive) and the City Attorney. 
There are occasions, however, when the City Attorney may initiate change. For example, the 
Office strives to develop new and more efficient methods of providing legal services (research, 
computer updates, document production, continuing education). These initiatives are internal to 
the department. 
 
The Office also addresses legal implications arising from proposed City action and takes steps 
to reduce potential legal risks or financial exposure. The City Attorney also advises the City 
Commission and Administration on changes in the law. 
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City Attorney -
Jose Smith

1

Chief Deputy City Attorney -
Raul Aguila

Transactions, Procurement, 
Legislation, Ethics and Sunshine Law

1

First Assistant City Attorney -
Debora Turner

Legislation, Land Use, Code 
Complaince, Appeals, Sunshine Law

1

First Assistant City Attorney -
Gary Held

Land Use, Litigation and Appeals
1

First Assistant City Attorney -
Rhonda Montoya Hasan

Building Department, Code 
Enforcement, Fire Department, 
Litigation

1

Senior Assistant City Attorney 
- Aleksandr Boksner

Forfeitures, Code Enforcement, Police 
Legal Advisor, Litigation

1

Chief Deputy City Attorney -
Don Papy

Litigation, Civil Rights & 
Constitutional Law, Labor Relations, 
Appellate, Disability Law

1

First Assistant City Attorney -
Steven Rothstein

Foreclosures and Garnishments, 
Litigation

1

Senior Assistant City 
Attorney - Rob Rosenwald

Employment, Labor Relations, Civil 
Rights,  Litigation

1

Senior Assistant City 
Attorney-Emomotimi Brisibe

Personal Injury, Litigation
1
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Departmental Financial Summary

2010 2011 2012 2012 2013
Expenditure Area Actual Actual Adopted Projected Adopted

Salaries &  Benefits $3,108,448 2,993,526     3,112,879            3,085,567          3,236,625     
Operating 561,836 569,162 608,907 593,776 598,822
Internal Services 434,753 435,823 437,712 440,034 482,553
Capital 7,265 0 0 623 0
Total $4,112,302 $3,998,511 $4,159,498 $4,120,000 $4,318,000

Budgeted Positions 19 + 1 PT 18.67 + 0 PT 18.67 + 0 PT 18.67 + 0 PT

OFFICE OF THE CITY ATTORNEY

 -  

 500,000  

 1,000,000  

 1,500,000  

 2,000,000  

 2,500,000  

 3,000,000  

 3,500,000  

Salaries &  Benefits Operating Internal Services Capital 

Expenditure Summary 

2011 Actual 2012 Adopted 2013 Adopted 
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REAL ESTATE HOUSING AND COMMUNITY DEVELOPMENT  

 
 
Department Mission / Purpose Statement 
 
“We are dedicated to maximizing the City’s assets for the best public purpose, funding and 
providing public services to improve our residents’ quality of life, and promoting community 
development opportunities.” 
 
Department Description 

The Office of Real Estate, Housing and Community Development (REHCD) is divided into 
six divisions: 

• Asset Management - Manages the City’s real estate assets.  Refer to Table of 
Organization.    

• Redevelopment Agency (RDA) - Administers the day-to-day operations and funding of 
for the City Center Redevelopment Area. 

• Economic Development & Intergovernmental Affairs - Provides business assistance 
and coordinates the City’s intergovernmental advocacy efforts.  Refer to Table of 
Organization.     

• Housing & Community Development - Administers entitlement funds.  Refer to Table of 
Organization.    

• Community Services - Addresses the human services and referral needs of our 
community’s youth, elderly, families and others. 

• Homeless Services – Provides services and information for the homeless.    
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If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 
 
 

Real Estate Housing & Community Development Performance Plan Highlights 
 

Citywide Key 
Intended 
Outcome 

Departmental 
Performance Indicator 

Actual Target 
FY  

2012/2013  
Adopted Initiatives 

FY 
04/05 

FY 
05/06

FY 
06/07

FY 
07/08

FY 
08/09

FY 
09/10

FY 
10/11

FY 
11/12 

FY 
12/13 

 

Increase 
visibility of 
Police  

# of reports measuring 
program effectiveness 
of RDA Community 
Policing Program 

 1 1 1 1 1 1    Add Police Measures to 
Police & RDA 
Performance Plans using 
GIS to define crime 
statistics 

Reduce the 
number of 
homeless 

# of shelter placements 
made 

524 764 826 912 563 532 562 735 540  

# of relocations 
completed 

225 194 208 155 103 82 96 129 96 

KPI: # of homeless in 
the City 

239 218 173 98 141 149 177 173  

# of homeless contacts 
made 

5,750 8,292 18,966 21,197 14,427 11,753 9,039 5819 4300 

Total # of homeless 
clients transitioned to 
permanent housing 

34 113 54 47 14 10 157 39  

Increase access 
to workforce or 
affordable 
housing  

KPI: % of residents 
rating availability of 
workforce housing as 
acceptable / the right 
amount 

38%        80%  Develop marketing plan for 
affordable housing 
including advertising and 
providing media 
information regarding 
major accomplishments 
related to affordable  
housing and opportunities 
funded by the City 

KPI: # of CMB 
Affordable Rental Units 

  4,699 4,607 4,605 4,633 4,743 4796 4,796 

# of affordable rental 
housing units 
rehabilitated 

      39 60  

# of counseled first-time 
homebuyers in 
Homebuyers 
Assistance Program 

12 
 

75 78 60 60 60 149 104  

# of first-time buyers 1  9 12 5 11 10 2  

# of rehabilitation of 
owner-occupied units 

6 14 10 3 8 12 7 2  

Ensure well-
maintained 
facilities 

# of agreements 
managed by REHCD 

  33 34 104 108 82 145   

Average occupancy 
rate City owned 
properties 

      91% 100% 95% 

 Average rate per 
square foot for leased 
properties 

      $35 $38  

Preserve our 
beaches 

Supports measures on 
Citywide Scorecard 

          Provide Feedback to 
Environmental Division in 
Public Works to meet their 
beach monitoring needs 

 Increase the current PT 
Field Monitor to FT to 
preserve the quality of the 
City’s beaches and better 
monitor the 63 beachfront 
concessions and street 
markets, including the 
weekend activities of the 
two Lincoln Road Markets 
and the Normandy Market 

Improve process 
through 
Information 
Technology 

% of contracts recorded 
and maintained in the 
EDEN Contract Module 

  95% 99% 101% 98%  46.90
% 

100%  Summarize and track 
contracts development for 
City assets 
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If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 
 
 

Improve the 
City’s overall 
financial health 
and maintain 
overall bond 
rating 

Supports measures on 
Citywide Scorecard 

          Evaluating amending 
ordinance to increase 
beachfront concession 
upland fees 

Strengthen 
Internal 
Controls 

           Improve oversight of 
agreements through an 
additional Leasing 
Specialist 
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If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 
 
 

Economic Development Performance Plan Highlights 
 

Citywide Key 
Intended Outcome 

Departmental 
Performance 

Indicator 

Actual Target 
FY 12/13 

 Adopted Initiatives FY 
04/05 

FY 
05/06 

FY 
06/07

FY 
07/08 

FY 
08/09

FY 
09/10

FY 
10/11

FY 
11/12 

FY 

Maximize Miami 
Beach as a 
destination Brand 
 

           Identify and monitor 
business area measures 
(cleanliness, crime, public 
appearance, turnover, 
etc) 

Improve Convention 
Center facility 

           Complete Convention 
Center Expansion and 
Enhancement Project  

Diversify business 
base in Miami 
Beach 
  

KPI: % businesses 
rating the CMB as one 
of the best, or above 
average, or average 
places to run a 
business 

75%  83%  87%   87%   Work with the State of 
Florida DCA on 
implementation of the  
Energy Economic Zone 
Pilot program 

 Identify barriers to growth 
for the City's businesses 
that are in non-economic 
base industries 

 Develop Lincoln Lane 
 Develop and implement a 

program to provide 
outreach to new 
businesses in the City and 
businesses leaving the 
City of Miami Beach 
 

# of Economic reports 
distributed 

   112 137 104 99 TBD 144 
 

KPI: # of business 
assistance contacts 

  70 117 162 182 181 101 60 

KPI: % of businesses 
that would 
recommend Miami 
Beach to others as a 
place to run a 
business 

  62%  67%   70%  

Increase access to 
workforce or 
affordable housing  

Federal Dept. of HUD 
Earmarks Awarded  
($ in millions) 

   .52 .5 0mil 0mil TBD 0mil  Pursue Federal HUD 
Appropriations for the City 
Center Housing Initiative 

Neighborhood 
Stabilization Funding 
Awarded 
(in $ millions) 

    2.5 9.3mil 0mil TBD 0mil 

Enhance learning 
opportunities for 
youth  

Federal Dept. of 
Justice Earmarks for 
the After School 
Program ($ in 
millions) 

  $0.68 0.2 0.5 0mil 0mil TBD 1mil  Pursue Additional Federal 
Justice Appropriation for 
After School Program and 
Arts for learning 
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If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 
 
 

 
 

Citywide Key 
Intended Outcome 

Departmental 
Performance 

Indicator 

Actual Target 
FY 12/13 

 Adopted Initiatives FY 
04/05 

FY 
05/06 

FY 
06/07

FY 
07/08 

FY 
08/09

FY 
09/10

FY 
10/11

FY 
11/12 

FY 
12/13 

Enhance mobility 
throughout the city  

Federal 
Transportation 
Funding ($ in millions) 

3.2mil 0.64 mil 
 

0.5mil
 

0.57mil 0.5mil 0mil 0mil TBD 3mil  Pursue project 
authorizations in the new 
federal Surface 
Transportation 
Authorization bill. 

 Focus on long term 
transportation plans with 
the County using PTP 
dollars 

Improve parking 
availability 

# of public/private 
opportunities 

2 4 3 3 2 2 2 TBD 1  Continue to evaluate 
opportunities to acquire 
land where possible for 
additional parking 

Preserve our 
beaches  

Federal & State 
Beach Renourishment 
Funding ($ in millions) 

7.3mil  1.9mil  5.5mil 1.8mil  1.7mil 1.3mil 0mil TBD 1.5mil  Continue federal lobbying 
to secure funding and 
sources of sand 

 

Protect historic 
building stock  

# of properties 
contacted about 
historic property 
incentives 

   475 468 470 446 431 600  

 
 
 
Enhance external 
and internal 
communication from 
and within the City  

 
 
 
# of Business 
Academy sessions 

      
 
 

3 

 
 
 

4 

 
 
 

2 

 
 
 

4 

 Partner with the North 
Beach commercial real 
estate industry and other 
interests to create a 
commercial site directory. 

# of business guides 
distributed 

   13 75 77 66 83 75 

# of Economic 
overview 
presentations 
conducted 

   5 5 5 6 TBD 5 

Improve the city's 
overall financial 
health and maintain 
overall bond rating  

Funding received 
other than 
transportation, 
affordable housing, 
infrastructure, and 
beaches ($ in millions) 

2mil 0mil .05mil 
 

1.34mil 
 

0mil 0mil 0mil TBD 0mil  Evaluate business 
improvement districts 
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If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 
 
 

Community Services Performance Plan Highlights 
 

Citywide Key 
Intended 
Outcome 

Departmental 
Performance 

Indicator 

Actual  Target FY  
2012/2013  

Adopted Initiatives 
FY 

04/05 
FY 

05/06 
FY 

06/07 
FY 

07/08
FY 

08/09 
FY 

09/10
FY  

10/11
FY  

11/12 
12/13 

 

Improve the 
Lives of Elderly 
Residents  

KPI: % of 
Residents more 
than 65 years old 
Rating Miami 
Beach City 
Government as 
Good or Excellent 
in Meeting their 
expectations  

  71%  80%   66%   

KPI: % of 
Residents more 
than 65 years old 
Rating the City of 
Miami Beach as a 
Place to Live as 
Excellent or Good 

  85%  88%   88%  

# of Senior 
Participants in 
City's 
Recreational 
Programs  

   1,403 1,358 2,262 3,135 2582 
 

2,000 

KPI: Total City 
Dollars Expended 
Per Elderly 
Resident in the 
City (CDBG, 
Recreation $'s, 
etc.)  

 $9.22 $9.41 $8.80 $9.16 8.79 10.73 TBD  

# of elder 
residents 
provided free 
transportation 
services 

    1,967 1,154 1,932 1,548 1,000 

# of recreational 
and educational 
programs offered 
for elder 
residents 

 7 10 15 13 15 40 43 10 

Total # of elder 
residents 
provided with 
care coordination 
services 

    240 367 644 533 
 

400 

Total # of SHARE 
Food Program 
orders placed by 
elder residents 

    193        363 271 N/A N/A 
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If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 
 
 

 
 
 
 

Citywide Key 
Intended 
Outcome 

Departmental 
Performance 

Indicator 

Actual Target FY  
2012/2013 

Adopted Initiatives 
FY 

04/05 
FY 

05/06 
FY 

06/07 
FY 

07/08
FY 

08/09 
FY 

09/10
FY  

10/11
FY 

11/12 
 

12/13 

Enhance 
learning 
opportunities 
for youth 

Total # of youth 
participating in 
Children's Trust 
funded 
programming for 
at risk youth 

     919 859 1208 500  

% of youth 
participating in 
Children’s Trust 
funded 
programming 
experiencing an 
increase in 
school 
attendance as 
compared to prior 
school year 

    47.7% 65% 65% 71.4% 80%  
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GENERAL FUND 2010 2011 2012 2012 2013
Revenue Area Actual Actual Adopted Projected Adopted
 
Economic Dev/Asset Mgt 3,341,505$    3,990,877$    5,045,773$    4,416,740$      4,459,000$        
Total 3,341,505$    3,990,877$    5,045,773$    4,416,740$      4,459,000$        

Expenditure by Division

Economic Development 862,442$       737,386$       815,091$       800,000$         1,048,007$        
Homeless Services 550,307$       688,555$       921,844$       820,000$         989,427$           
Total 1,412,749$    1,425,941$    1,736,935$    1,620,000$      2,037,434$        

Expenditure Area
 
Salaries &  Benefits 881,754$       784,119$       984,612$       907,418$         1,323,797$        
Operating 362,847$       449,764$       450,639$       415,761$         460,333$           
Internal Services 168,148$       273,901$       301,684$       289,527$         253,304$           
Capital -$                  -$                  -$                  7,294$             -$                       
Total 1,412,749$    1,507,784$    1,736,935$    1,620,000$      2,037,434$        

 
Budgeted Positions
General Fund 7.10 6.40 5.90 5.90
CDBG 4.65 4.65 4.65 4.65
Housing Home Grant 1.20 1.20 1.20 1.20
Ship Grant 0.75 0.75 0.75 0.75
Total Budgeted Positions 13.70 13.00 12.50 12.50

REAL ESTATE, HOUSING & COMMUNITY DEVELOPMENT

Departmental Financial Summary

 $-  
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Expenditure Summary 
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ECONOMIC DEVELOPMENT  
2010 2011 2012 2012 2013

Revenue Area Actual Actual Adopted Projected Adopted

777 Meridian Building 217,202$       174,143$       225,166$       196,284$         263,000$           
Air Rights Lease 40,625$         40,625$         40,625$         40,628$           40,000$             
Ballet Valet Ramp 21,796$         27,022$         23,800$         23,529$           24,000$             
Beachfront Concessions 230,231$       313,923$       276,127$       276,127$         258,000$           
Boucher Brothers 533,231$       514,847$       565,000$       640,690$         640,000$           
Bettoli Vending 31,985$         14,400$         28,800$         12,000$           12,000$             
Brother's Vending -$                  905$              885,000$       19,562$           19,000$             
Colony Theater Café 237,986$       237,649$       240,875$       238,203$         238,000$           
Historic City Hall 57,717$         130,669$       152,024$       151,537$         155,000$           
Lincoln Place Develop. Agreement 111,331$       112,964$       108,433$       112,964$         99,000$             
Miami Beach Marina 519,162$       660,307$       710,640$       713,574$         713,000$           
22 Washington Ave -$                  9,055$           58,170$         53,553$           64,000$             
Antique&Collectibles Market 32,966$         34,608$         32,800$         34,276$           34,000$             
Carl Fisher Clubhouse 10,914$         8,604$           10,464$         10,464$           10,000$             
Lincoln Rd. Market 4,071$           13,111$         13,446$         13,680$           13,000$             
Log Cabin Sunrise 7,200$           7,200$           7,200$           7,200$             7,000$               
Normandy Isle Market 4,071$           4,257$           3,964$           4,680$             4,000$               
South Shore Community Center 6$                  7$                  -$                  7$                    -$                       
Park One Development Agreement 49,658$         62,060$         60,253$         64,700$           64,000$             
Penrod's Pier Park Restaurant 639,428$       761,735$       708,508$       849,888$         849,000$           
South Pointe Park Restaurant 502,196$       719,085$       804,478$       812,377$         811,000$           
The Lincoln Develop. Agreement 89,729$         143,701$       90,000$         140,817$         142,000$           

Total 3,341,505$    3,990,877$    5,045,773$    4,416,740$      4,459,000$        

Expenditure Area

Salaries &  Benefits 704,523$       553,331$       569,260$       574,656$         852,164$           
Operating Expenses 35,319 65,816 70,856 54,838 61,013
Internal Services 122,600 118,239 174,975 170,506 134,830
Capital 0 0 0 0 0
Total 862,442$       737,386$       815,091$       800,000$         1,048,007$        

Budgeted Positions 5.30 4.80 4.80 0.00 5.30

 

2010 2011 2012 2012 2013
Expenditure Area Actual Actual Adopted Projected Adopted
 
Salaries &  Benefits 177,231$       230,788$       415,352$       332,762$         471,633$           
Operating 327,528 369,640 379,783 360,923 399,320
Internal Services 45,548 88,127 126,709 119,021 118,474
Capital 0 0 0 7,294 0
Total General Fund 550,307$       688,555$       921,844$       820,000$         989,427$           

GF Budgeted Positions 1.10 1.10 1.10 0.00 1.10

HOMELESS SERVICES
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BUILDING AND CODE COMPLIANCE 
 
 
Department Mission / Purpose Statement 
 
“We are dedicated to serving the public by the efficient and effective supervision of construction, 
business, professional and personal activities to safeguard the public health, safety and general 
welfare of the City’s residents and visitors by enforcing the Florida Building Code and the City 
Code of Ordinances.” 
 
Department Description 

 
The City of Miami Beach Building Department was established in 1925 and had its own Building 
Code until the 1950s when the City adopted the South Florida Building Code. 

 
The State of Florida first mandated statewide building codes during the 1970s, at the beginning 
of the modern construction boom. The first law required all municipalities and counties to adopt 
and enforce one of the four state-recognized model codes known as the “state minimum 
building codes.” During the early 1990s, a series of natural disasters, together with the 
increasing complexity of building construction regulation in vastly changed markets, led to a 
comprehensive review of the State building code system. The study revealed that building code 
adoption and enforcement was inconsistent throughout the State and those local codes thought 
to be the strongest proved inadequate when tested by major hurricane events. The 
consequences of the building code systems’ failures were devastation to lives and economies 
and a statewide property insurance crisis. The response was a reform of the State building 
construction regulatory system that placed emphasis on uniformity and accountability.  

 
The 1998 Florida Legislature amended Chapter 553, Florida Statutes, entitled “Building 
Construction Standards”, to create a single Statewide building code that is enforced by all local 
governments. As of March 1, 2002, the Florida Building Code supersedes all local building 
codes, and it is developed and maintained by the Florida Building Commission. The Florida 
Building Code is updated every three years and may be amended annually to incorporate 
interpretations and clarifications.  
 
The Code Compliance division was incorporated as part of the Building Department in January 
2010 in an effort to improve organizational efficiency and take advantage of the administrative 
support structure in the Building Department.   
 
The Building Department is separated into three (3) distinct functional areas: Building 
Operations, Code Compliance and Administrative Services.  The Building Operations division is 
responsible for administering the various provisions of the Florida Building Code, including 
accepting permit applications, reviewing and approving construction plans in accordance with 
the provisions of the Florida Building Code, inspecting construction to ensure compliance with 
the approved plans, and issuing violations for those projects where construction was done 
without or not in compliance with the approved permits.   
 
The primary responsibility of the Code Compliance Division is maintaining City neighborhoods 
and the community’s quality of life.  Code Compliance monitors residential and commercial 
districts for potential violations of the City Code of Ordinances (Code) and is responsible for 
ensuring compliance with the Code of the City of Miami Beach.   The Code Compliance Division  
 
functions almost on a 24-hour basis.  Code Compliance Officers are on duty and available to 
respond to citizens’ concerns seven days a week.  
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 The Code Compliance Division works with neighborhood associations and the business 
community in an effort to ensure proactive compliance to the City’s codes and regulations. The 
Division adheres to a compliance approach and emphasizes customer service. The Community 
Resource and Outreach Team is a component of the Code Compliance Division budget, but 
reports to the City Manager’s Office.  The Outreach Team provides support to civic 
organizations, coordinates responses to resolve constituent issues involving multi-departmental 
issues, and coordinates educational programs for our residents and businesses.   
 
The Administrative Services division provides administrative support to the entire Building 
Department, including requisitioning goods and services, processing invoices for accounts 
payable, creating invoices for accounts receivable, maintaining all personnel files and Human 
Resources transactions, processing payroll, budgeting, records management, and information 
technology support. 
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If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 
 
 

 Building Department Performance Plan Highlights 
 

Citywide 
Key 

Intended 
Outcome 

Departmental Performance 
Indicator 

Actual Target 
FY 2012/13  

Adopted Initiatives FY 
04/05

FY 
05/06

FY 
06/07

FY 
07/08

FY 
08/09

FY  
09/10

FY  
10/11 

FY  
11/12 

FY 
12/13 

Improve 
building 
development 
related 
processes 

KPI: % rating experience with the 
Building Department  as excellent 
or good 

          Implement customer 
service training for building 
development process  

 Continue FY 2006/07 
initiative to track reasons 
for building and fire 
rejections through 
implementation of 
electronic plan review 

 Develop tracking for the 
number of times 
supervisor has to over-rule 
inspectors for changes to 
plans being directed in the 
field 

 Evaluate integration of Fire 
Prevention into Building 
department 
activities/space with goal 
of improved customer 
service. 

 Improve the dispute 
resolution process for 
building development 
permits 

 Provide Technical Training 
program for Plans 
Examiners and Inspection 
staff in their discipline 

 Replace permitting system
 Review and revise all 

forms 
 Develop Temporary 

Certificate of Occupancy 
(TCO)/ Parial Certificate of 
Occupancy (PCO) 
guidelines/ streamline 
process 

 Explore functionality of 
current and future 
permitting software 
systems to determine if 
there is the possibility of 
publishing on the website 
the location and 
status(workflow) of permit 
application  

 Prepare Information 
Brochures for Customers 

 Periodically hold public 
forum for customers to 
provide feedback on 
Building Department 
services and suggestions 
for improvement 

 Provide support in the 
violations section of 
department to become 
more proactive in 
addressing construction 
without permits and unsafe 
structures 

 

Residents   42%  47%     

Businesses    46%  57%   47%  

KPI: Rejection rates           

Plans    19.8%*   28.6%** 30.0%  
Inspections    25.1% 24.0% 18.9% 20.1% 18.8%  

KPI: Turnaround time for Plan 
Review 

   23.1 
days 

16.1 
days 

19.2 
days 

18.2 
days 

15.8 
Days 

35  
days 

Drop-Off: In City time as a % of 
total average time for 
development review process with 
drop-off plan review from 
application to approval 

         

Single-Family    47.7% 43.4% 30.1% 38% 39.2%  

Multi-Family     40.3% 28.4% 31.3% 34.2% 32.7%  

Commercial    39.4% 28.5% 33.4% 35.6 32.2%  

Drop-off: Total Average time for 
development review process with 
drop off plan review from 
application to approval 

         

Single-Family    83  
days 

104 
days 

203 
days 

145 
days 

142 
days 

 

Multi-Family     110 
days 

120 
days 

142 
days 

79  
days 

118 
Days 

 

Commercial     97  
days 

136 
days 

114 
days 

106 
days 

169 
days 

 

Drop-Off: Average # of days for 
drop-off permit plan review - 
Building Department 

         

Single-Family    11.8 
days 

12.3 
days 

7.7 
days 

7.9 
days 

6.4 
days 

25  
days 

Multi-Family     12.2 
days 

8.9  
days 

15.1 
days 

4.7 
days 

5.9 
days 

35  
days 

Commercial     11.5 
days 

10.3 
days 

7.3 
days 

6.6 
days 

5.3 
days 

35  
days 

 

* Based on average of May ‘08- Sept ‘09 
**Based on average of Jan ‘11- Sept ‘11 
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If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 
 
 

 

Citywide Key 
Intended 
Outcome 

Departmental Performance 
Indicator 

Actual Target FY  
2012/13 

Adopted Initiatives FY 
04/05

FY 
05/06

FY 
06/07

FY 
07/08

FY 
08/09

FY  
09/10

FY 
10/11 

FY 
11/12 

FY 
12/13 

Improve 
building 
development 
related 
processes 
(continued) 

Drop-Off: % of plans reviewed 
within turnaround time by Building 
Department 

          Eliminate the number of 
past due elevator 
inspections 

 Improve inspection and 
plan review services in 
Building for increased 
demand 

 Add plan review position 
to continue to evaluate 
where permit fees that 
appear to be in excess of 
10 percent of the job 
value 

 Improve flexibility in 
response to market 
demands for Building 
Development process 

Single-Family  
 

  80.7% 91% 96.2% 91.5% 94.3% 90% 

Multi-Family     79.2% 89.1% 95.4% 95.9% 94.7% 90% 

Commercial     75.2%  94.4% 91.3% 95.4% 90% 

Drop-Off: Turnaround time for 
plan review in the City 

         

Single-Family    20  
days 

18.4 
days 

13.8 
days 

26.1 
days 

14.7 
days 

25 
days 

Multi-Family     28.9 
days 

20.1 
days 

15.9 
days 

17.2 
days 

12 
days 

35 
days 

Commercial     26.6 
days 

15.7 
days 

13.9 
days 

16.5 
days 

8.1 
days 

35 
days 

# of expired permits 55,000 37,857 27,422 24,074 25,940 23,907 22,709 22,928 15,000 

Ratio of Temporary Certificate of 
Completion & Certificate of 
Occupancy (TCC/CO) over total 
Certificate of Completion & 
Certificate of Occupancy (Total 
CC/CO) 

   14% 14% 19% 20% 24%  

% of plans submitted over three 
times 

         

% of repeat inspections          

Average number of transactions 
served per day (customers served 
at counter) 

    104 106 107 114  

Average transaction time for 
permit applications 

    15.8  
min 

18  
min 

18 
min 

15.6 
min 

15 
min 

Maximum wait time to submit 
permit applications 

    3.0 hrs 2.8 hrs 1 hrs 2.67 
hrs 

1hrs 

Average waiting time to submit 
permit applications 

    33 min 34 min 30 min 32 min 20 min 

Average turnaround time for 
records request 

     2  
days 

3 
days 

7.4  
days 

2  
days 

 # of past due annual elevator 
inspections 

 160 62 725 580 484 346 115   

 # of past due 1 year witnessing 
tests for elevator inspections 

400 330 196 450 196 110 310 169   

 # of past due 5 year witnessing 
test for elevator inspection 

100 167 120 300 196 137 102 126   

 % of Building Department records 
requests that were completed 
within Building Department target 

     90.4% 76.1% 75.4% 90%  

 Average waiting time for walk-thru 
plan review 

       N/A   

 % of plans handled by Walk-thru       59.6% 60.6%   

 % of plans handled by 24 Hour 
Walk-thru 

     8.1% 10% 8%   

  

 % of plans handled by drop-off      9.4% 11.6% 12.8%   
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If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 
 
 

Citywide Key 
Intended 
Outcome 

Departmental 
Performance Indicator 

Actual Target FY  
2012/2013 

Adopted Initiatives 
FY 

04/05 
FY 

05/06
FY 

06/07 
FY 

07/08
FY 

08/09
FY  

09/10
FY  

10/11 
FY 

11/12 
FY 

12/13 

Increase 
community 
satisfaction 
with city 
government  
(continued) 

Average time to answer  for 
calls handled by call center  
(including ring and wait 
time) (seconds) 

      18 sec 23 sec 20 sec  

Number of calls made to call 
center 

     54,044 58,610 61,632  

Abandonment Rate (call 
center) 

     3.43% 3.14% 4.15% 3% 

Average handle time (call 
center) 

     2.81 
min 

2.46 
min 

2.35 
min 

5 min 

Protect 
historic 
building stock 

KPI: % of buildings 40 
years or older complying 
with recertification 

     84.2% 88.6% 88.6% 85%  Explore changes to the 
40-year recertification 
ordinance with Miami-
Dade County # of buildings that should 

have been notified of 
requirements for 40 year 
recertification but were not 
notified 

     1 2 1  

# of buildings that should 
have received notice of 
violation for noncompliance 
with 40 year recertification 
requirements but did not 

     2 9 27  

Expand E- 
Government 

% of plans submitted 
through electronic plan 
review 

    .15% 2%  .1%   

Improve 
process 
through 
information 
technology 

           Implement technology 
enhancement for new 
Accela Permitting 
System including:  
o Evaluating the 

ticketing, queuing 
and calling system 
for the permit 
application and walk-
thru plan review 
process and the 
integration with the 
new permitting 
system 

o Payment Kiosk for 
Code Compliance 
division 

o Improved plans 
management and 
tracking system for 
the plan review 
process 

o Mechanism to obtain 
feedback from 
customers using 
Accela Citizen 
Access portal 

Strengthen 
Internal 
controls 

           Produce manual of 
policies and procedures 
for Building Department
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If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 
 
 

Code Compliance Performance Plan Highlights 
 

Citywide Key 
Intended Outcome 

Departmental 
Performance 

Indicator 

Actual Target 
FY  

2012/13  
Adopted Initiatives 

FY 
04/05 

 

FY 
05/06 

FY 
06/07 

FY 
07/08

FY 
08/09

FY 
09/10

FY 
10/11

FY 
11/12 

FY 
12/13 

 

Ensure safety and 
appearance of 
building structures 
and sites  

# of vacant and 
improved lots 
remediated 

25 
 

15 
 

24 69 54 92 75 63   

# of Code Cases 
Opened 

5,554 8,038 7,620 8,430 7,734 10,658 15,749 15,673  

Improve cleanliness 
of Miami Beach 
rights of way 
especially in 
business areas  

Public Area 
Cleanliness 
Rating Index: 
Alleys 

2.19 2.6 2.27 2.07 1.97 1.99 1.89 1.84 1.5  

% of cleanliness 
assessments for 
alleys scoring 
clean or very 
clean 

47.6% 41.9% 59.6% 63.8% 67% 69% 74.5% Not 
Surveyed 

90% 

# of violations for 
illegal dumping 

651 1,044 798 
 

708 873 1,031 762 1,117 
 

 

#of 
alley/sanitation 
inspections 

   3,221 5,086 5,946 12,463 12,505  
 

Improve cleanliness 
of city beaches 

KPI: Public Area 
Cleanliness 
Rating Index: 
Beach Areas 
(MDC 
Responsibility) 

 1.93 1.91 1.70 1.61 1.63 1.48 1.42 1.5  

KPI: Public Area 
Cleanliness 
Rating Index: 
CMB Beach 
Areas 

 1.85 1.75 1.59 1.62 1.59 1.43 1.36 1.5 

Maximize efficient 
delivery of services 

Code Violations 
Reported through 
web base service 
requests system 

 1,646 2,824 3,164 1,113 931 840 1,048   Work with OBPI to develop a 
program to assess effectiveness 
of Code Compliance 
enforcement efforts, similar to 
Internal Audits review of the 
parking enforcement efforts 

Ensure compliance 
with Code within 
reasonable time 
frame  

KPI: % residents 
rating code/ord. 
enforcement in 
neighborhoods - 
accept. or about 
the right amount 

71%  61%  64%   61% 80%  Review and revise fine 
schedules in Chapter 30, using a 
consultant for the review/revision 
of Chapter 30 of the City Code of 
Ordinances 

 Enhance deployment flexibility 
for Code Quality of Life officers 
by adding laptops for part-time 
staff 

 Revise code policies and 
procedures manual  

 Enhance methods/systems 
available  
 

KPI: Avg # of 
days from first 
inspection to 
voluntary 
compliance 

79 70 22 48   30 22 15 

KPI: Average # of 
days from initial 
complaint to 
compliance 

      40 36 30 

Average number 
of days from 
initial receipt of 
complaint to first 
inspection 

 5.5 3.5 
 

6.8 6.3 5.3 9.8 6.2 2 
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If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 
 
 

Citywide Key 
Intended Outcome 

Departmental 
Performance 

Indicator 

Actual Target FY  
2012/13 

Adopted Initiatives 
FY 

04/05 
FY 

05/06 
FY 

06/07 
FY 

07/08
FY 

08/09
FY 

09/10
FY 

10/11
FY 

11/12 
FY 

12/13 

Ensure compliance 
with Code within 
reasonable time 
frame (continued) 

KPI: % rates of 
voluntary 
compliance as a 
% of cases 
initiated 

90% 91% 24% 20%   30% 47% 
 

  

# of inspections 
initiated 
(Proactive) per 
enforcement 
officer 
 

   98 915 944 786 1,185  

Average # of 
inspections 
conducted daily 
by code 
compliance 
officers 

8 10 10 9 8 7 4 6  

# of graffiti 
violations issued 
By Code Officers 

     478 550 278  

# of zoning 
violations issued 
by Code 

     1,648 1,021 972  

# of handbill and 
sign violations 
issued by Code 

377 318 110 
 

158 357 465 202 151  
 
 

# of Business 
Tax Receipt 
inspections by 
Code Officer 

 1,555 2,669 1,810 3,645 2,280 1,368 1,866  

# of property 
maintenance 
violations issued 
by Code 

    3,614 3,945 1,310 1,248  

# of Code cases 
open more than 
30 days 

      640 269  

# of Code cases 
open more than 
60 days 

      389 361  

# of Code cases 
open more than 
90 days 

      292 516  

# of Code cases 
open more than 
365 days 

      966 1,245  

Attract and maintain 
a workforce of 
excellence 

Supports 
measures on 
Citywide 
Scorecard 

          Provide code staff with 
additional customer service 
training 

Improve storm 
drainage citywide 

Supports 
measures on 
Citywide 
Scorecard 

          Increased Code Enforcement for 
Restaurant Drains 
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If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 
 
 

Citywide Key 
Intended Outcome 

Departmental 
Performance 

Indicator 

Actual Target FY  
2012/2013 

Adopted Initiatives FY 
04/05 

FY 
05/06 

FY 
06/07 

FY 
07/08

FY 
08/09

FY 
09/10

FY 
10/11

FY 
11/12 

FY 
12/13 

Ensure expenditure 
trends are 
sustainable over the 
long term 

Supports 
measures on 
Citywide 
Scorecard 

          Review the Code Compliance 
overtime approval process 
and create a Standard 
Operating Procedure for 
effective assignment and 
approval of overtime 

 Implement recommendations 
of Code financial audit 
 

Improve the City’s 
overall financial 
health and maintain 
overall bond rating 

Supports 
measures on 
Citywide 
Scorecard 

          Explore Neighborhood 
establishment Impact Fee 

Maximize Miami 
Beach as a 
destination brand 

Supports 
measures on 
Citywide 
Scorecard 

          Increase funding for overtime 
for Spring Break and 
Memorial Day Weekend 
consistent with levels 
deployed in FY 2011/12 
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If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 
 
 

Community Outreach Performance Plan Highlights 
 

Citywide Key 
Intended 
Outcome 

Departmental 
Performance Indicator 

Actual Target FY  
2012/2013  

Adopted Initiatives 
FY 

04/05 
FY 

05/06
FY 

06/07
FY 

07/08
FY 

08/09
FY 

09/10
FY  

10/11
FY 

11/12
FY 

12/13

Improve 
Cleanliness of 
Miami Beach 
rights-of-way 
especially in 
business areas  

# days for departmental 
response to service 
requests citywide 

N/A 120 97 30 31 N/A N/A N/A N/A  Continue to coordinate 
with departments in 
effort to continue 
dissemination of 
information regarding 
Neighborhood Pride 
Program  

 Enhance coordination 
with HOA’s, volunteer 
organizations,etc. 

Total # of service requests 
received citywide 

N/A N/A 12,306 6,449 5,854 4,471 2,650 2,858 N/A 

# of business in CMB signed 
up for ListServ 

N/A N/A 99 211 381 619 TBD TBD 700 

# of Environmental 
Outreach recruitment and 
clean-up events 

18 24 23 28 33 TBD TBD TBD  

# of volunteers in 
neighborhood/environmental 
clean-ups 

596 830 1,196 829 1,043     

Reduce the 
number of 
homeless 
 
 
 
 
 
 
 
 
 
 
 

KPI: % of business rating 
City’s ability to address 
homelessness as excellent 
or good 

25%  28%  32%   31%   Continue Project Home 
Shore campaign 
targeting members of 
faith community  with 
information and 
resources to empower 
them as outreach 
resources to the 
homeless, and secure 
non-government 
resource 
 

KPI: % of residents rating 
City’s ability to address 
homelessness as excellent 
or good 

31%  32%  44%   42%  

Enhance 
External and 
internal 
communications 
from within the 
City 

           Establish a 
Condominium 
Ombudsman in the 
City Manager’s office 
to quickly and 
efficiently resolve any 
issues associated with 
condominium 
ownership 

 

     
  

230



Departmental Financial Summary

2010 2011 2012 2012 2013
Revenue Area Actual Actual * Adopted Projected ** Adopted
 
Permits
   Building 5,261,498$   5,689,034$     4,785,000$   8,053,488$    6,865,000$   
   Bldg Fees Offset-other 
   Electrical 536,215 466,954 412,000 161,882$       230,000$      
   Elevator Inspection 389,736 1,426,488 1,038,705 1,552,565      1,140,000     
   Plumbing 300,253 220,377 200,000 29,779           20,000          
   Mechanical 245,347 180,981 146,000 28,394           20,000          
   Recertification 93,136 101,664 100,000 88,952           90,000          
   Demolition 31,821 1,356 0 100                -                
   Marine 4,091 1,321 0 103                -                
Certificate of Occupancy 255,204 238,395 215,000 445,007         290,000        
Certificate of Completion 49,799 29,503 50,000 13,741           20,000          
Microfilm-Bldg Dept 7,065 26,119 20,000 47,013           30,000          
Reimbursement-Radon 12,831 2,537 14,000 1,460             10,000          
Bldg Code Violations 652,310 852,091 476,000 1,559,699      390,000        
Bldg Training Surcharge 26,355 38,295 130,999 67,117           130,000        
Bldg Other 57,025 71,070 53,000 52,927           70,000          
Building Reserves 1,546,709 0 1,546,709 -                1,500,000     
Total 9,469,395$   9,346,185$     9,187,413$   12,102,227$  10,805,000$ 

2010
Expenditure Area Actual CSL CSL

Salaries &  Benefits 6,091,825$   6,264,077$     7,230,902$   7,003,134$    7,519,000$   
Operating 1,682,164     1,671,955       1,165,107     1,878,487      1,794,000     
Internal Services 1,499,630     1,434,830       1,579,038     1,511,555      1,672,000     
Capital 0 18,010 0 6,824             -                
Total General Fund 9,273,619$   9,388,872$     9,975,047$   10,400,000$  10,985,000$ 

Inderect Costs 1,222,263$   1,237,453$     1,314,711$   1,370,720$    1,447,823$   
Total 10,495,882$ 10,626,325$   11,289,758$ 11,770,720$  12,432,823$ 

Surplus/Deficit (1,026,487)$  (1,280,140)$   (2,102,345)$  331,507$       (1,627,823)$  
 

Budgeted Positions 72 73 73 73

* Includes Plan B position reductions which were not implemented

BUILDING DEPARTMENT

** FY 2011/12 Projection includes an amendment of $612,500 for the settlement of overcharged 
building permit fees and approx $70,000 for FY2010/11 encumbrances

 $-
 $1,000,000
 $2,000,000
 $3,000,000
 $4,000,000
 $5,000,000
 $6,000,000
 $7,000,000
 $8,000,000

Salaries &  Benefits Operating Internal Services Capital

Expenditure Summary 

2011 Actual * 2012 Projected ** 2013 Adopted
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PLANNING 
 
 

Department Mission / Purpose Statement  
 
“We are dedicated to developing; refining, and effectuating a comprehensive urban planning 
vision for Miami Beach with the goal to preserve the integrity of the City's unique design 
heritage, enhances the quality and diversity of the urban experience, inclusive of its residential 
neighborhoods, business districts, and resort, recreation and entertainment areas.” 
 
Department Description  

The Department generates and applies regulatory standards and policies with a view toward 
ensuring that the city perpetuates its tradition of progressive urban design and planning 
leadership, which continues to gain national and international recognition. 
 
The Department is responsible for providing professional analysis and recommendations to the 
Manager and Commission on all land development issues. We serve as staff to the City’s 
Planning Board, Board of Adjustment, Design Review Board and Historic Preservation Board. 
The Department processes the applications, reviews and prepares recommendation to all of the 
above Boards. The Department is also responsible for updating and maintaining compliance 
with the state-mandated comprehensive plan. The Department reviews all building permits for 
compliance with the land development regulations and consistency with architectural review 
guidelines and preservation appropriateness criteria. 
The Department is also responsible for conducting studies on specialized topics (such as 
growth management, wayfinding, historic designation, sustainability) and preparing plans for 
neighborhoods and conservation districts. Such efforts generally involve extensive public 
participation and lead to proposing legislation and collaborating with other city departments or 
governmental agencies to effectuate implementation of the plans. 
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Office of Director
Formulates policy to further the City's 
Urban Planning goals.  Supervises the 
support staff to the City's Development 
Review Boards (Planning Board, Historic 
Preservation Board, Design Review Board 
& Board of Adjustment).  Advises the 
Administration and City Commission on all 
Urban Development and Preservation 
issues.  General administration of 
departmental functions.

2
0

Administrative Support
Provides all administrative and 
clerical support for the 
Department.  Processes all 
Development Review Board 
applications.

3
0

Design & Preservation
Supervises the processing, review 
and preparation of recommendations 
to both, the Historic Preservation 
Board (HPB) and Design Review 
Board (DRB).  The HPB prepares 
Historic Designation Reports, 
Processes, Reviews and Prepares 
the draft recommendations to the 
Board.  The DRB Processes, Reviews 
and Prepares the draft 
recommendations  to the Board.   
Supervises the permit processing 
functions of the Department.

3
0

Design, Preservation & 
Neighborhood

Supervises the Design Review, 
Historic Preservation and 
Neighborhood Urban 
Development functions of the 
Department.  Assists in the 
development of policies within the 
disciplines.

1
0

Neighborhood/Urban 
Design

Prepares special neighborhood 
planning studies, formulates urban 
design guidelines and special 
guidelines/regulations for 
conservation districts.

3
0

Planning & Zoning
Supervises the processing, review and 
preparation of recommendations to both, 
the Board of Adjustment (BOA) and 
Planning Board (PB).   The BOA 
processes, reviews and prepares the draft 
recommendations to the Board.  The PB 
prepares Ordinances and reports dealing 
with amendments to the Land 
Development Regulations for the City 
Commission's review, and processes, 
reviews and prepares draft reports to the 
PB.  Supervises the Growth Management 
process and the permit processing 
functions of the Department.

4
0

Growth Management
Processes and reviews major threshold 
projects for consistency with Growth 
Management objectives and concurrency 
compliance.

1
0

Zoning & Design 
Development Review

Processes all applications for 
Building Permits, Licenses, 
Certificates of Occupancy, etc.

8
0
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If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 
 

Planning Performance Plan Highlights 
 

 
Citywide Key 

Intended 
Outcome 

Departmental 
Performance Indicator 

Actual Target 
FY 2012/13 

Adopted Initiatives FY 
04/05 

FY 
05/06 

FY 
06/07

FY 
07/08 

FY 
08/09 

FY  
09/10 

FY 
10/11

FY 
11/12 

FY 
12/13 

Improve Building 
Development 
Related 
Processes 

Average Turnaround time 
for Drop-Off plan review : 
 
Single Family 
 
 
Multi-Family 
 
 
Commercial 

    
 
 

10.9 
days 

 
13.4  
days 

 
13.2  
days 

 
 
 

13.2 
days 

 
9.2  

Days 
 

11.7 
days 

 
 
 

7.3 
days 

 
6.1 

days 
 

10.4 
days 

 
 
 

9.3 
days 

 
4.9 

days 
 

7.3 
days 

 
 
 

8.1 
days 

 
6.3 

days 
 

4 
days 

 
 
 

25 
days 

 
35  

days 
 

35  
days 

 

Total # of drop-off plan 
reviews conducted by 
Planning: 
 
Single Family 
 
 
Multi-Family 
 
 
Commercial 

    
 
 
 

71 
 
 

125 
 
 

41 

 
 
 
 

151 
 
 

157 
 
 

214 

 
 
 
 

162 
 
 

303 
 
 

196 

 
 
 
 

223 
 
 

509 
 
 

134 

 
 
 
 

278 
 
 

578 
 
 

151 

 
 
 
 
 
 
 
 
 
 

% of Drop off plans 
reviewed within turnaround 
time target days by 
Planning Department 
 
Single Family 
 
 
Multi-Family 
 
 
Commercial 

    
 
 
 
 
 

78.4%
 
 

80.3%
 
 

61.1%

 
 
 
 
 
 

86.6%
 
 

91% 
 
 

86.9%

 
 
 
 
 
 

71.6%
 
 

95.4%
 
 

90.5%

 
 
 
 
 
 

66.2%
 
 

96.5%
 
 

94.1%

 
 
 
 
 
 

86.5% 
 
 

95.8% 
 
 

95.2% 

 
 
 
 
 
 

90% 
 
 

90% 
 
 

90% 

Inspection turnaround time 5 
days 

4 
days 

3 
days 

3 
days 

3 
days 

3 
 days 

3 
days 

3 
days 

3 
days 

Maintain strong 
growth 
management 
policies 

KPI: % residents rating the 
effort to regulate 
development in the City as 
about the right amount 

41%  35%  48%   55%   Work with CIP and 
other entities to 
implement 
recommendation of 
North Beach Master 
Planning Strategy 
where feasible 

 Expand previous 
development 
management initiatives 
– (e.g. expanded 
Planning Board review 
of threshold projects in 
residential districts) 

KPI: % businesses rating 
the effort to regulate 
development in the city as 
about the right amount 

45%  36%  53%   61%  

# of ordinances adopted by 
Commission to improve 
neighborhood character 

8 15 18 7 10 18 15 8  

# of growth management 
ordinances implemented 

 6 7 5 9 9 4 2  
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If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 
 

 
Citywide Key 

Intended 
Outcome 

Departmental 
Performance Indicator 

Actual Target 
FY 2012/13 

Adopted Initiatives FY 
04/05 

FY 
05/06

FY 
06/07

FY 
07/08

FY 
08/09

FY  
09/10

FY 
10/11

FY 
11/12 

FY 
12/13 

Protect Historic 
Building Stock 

% of contributing buildings 
due or past due for 
recertification which have 
complied 

    78.2% 88.7% 88.6% 91%   

Improve process 
through 
information 
technology 

Supports measures on 
Citywide Scorecard 

          Implement technology 
enhancement for new 
Accela Permitting 
System including:  
o Evaluating the 

ticketing, queuing 
and calling system 
for the permit 
application and 
walk-thru plan 
review process and 
the integration with 
the new permitting 
system 

o Payment Kiosk for 
Code Compliance 
division 

o Improved plans 
management and 
tracking system for 
the plan review 
process 

o Mechanism to 
obtain feedback 
from customers 
using Accela Citizen 
Access portal 

  

 

235



Departmental Financial Summary

2010 2011 2012 2012 2013
Revenue Area Actual Actual Adopted Projected Adopted

Buildg Dev Process -Planning $538,061 1,049,678$   964,600$      1,263,715$ $1,213,000
Board of Adjustments 78,423           84,134          84,156          113,664      98,000        
Historic Preservation Board 50,883           86,082          86,412          102,513      92,000        
Planning Board 29,020           52,349          55,500          88,784        90,000        

 Design Review Board 88,243           119,355        110,600        150,815      136,000      
Miscellaneous 13,962           29,852          28,200          42,462        30,000        

$798,592 $1,421,450 $1,329,468 $1,761,953 $1,659,000

Expenditure Area

Salaries & Benefits $2,290,571 $2,373,631 $2,520,688 $2,488,118 $2,766,741
Operating Expenses 118,004         177,294        164,051        144,591      138,145      
Internal Service Charges 478,395         453,419        502,594        507,291      514,114      
Capital 1,112 0 0 0 0
Total 2,888,082$    3,004,344$   3,187,333$   3,140,000$ 3,419,000$ 

Budgeted Positions 26 25 25 25

PLANNING DEPARTMENT
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TOURISM AND CULTURAL DEVELOPMENT  
 
 

Department Mission / Purpose Statement 
 
“We are dedicated to supporting and attracting innovative tourism and cultural partnerships, 
raising the City’s profile as an international destination and providing a superior lifestyle.” 

Department Description: 

The Department supports, maintains and develops quality programs, which generate, satisfy 
and enhance the City’s cultural institutions and infrastructure, as well as the City’s cultural and 
tourist industries, while striving to provide year-round tourism activity that enhances both the 
visitor’s experience and the quality of life of our residents.   

The Department was established to centralize the City’s tourism and cultural initiatives and 
programs through the unification of the Special Events Office, Film and Print Office, 
Entertainment Industry Office, Art in Public Places, Cultural Arts Council, Bass Museum of Art,  
Miami Beach Convention Center (MBCC), Byron Carlyle and Colony Theaters, and the Office of 
Tourism and Conventions.  The Department also partners with the Miami Beach Visitor and 
Convention Authority (VCA) and the Greater Miami Convention and Visitors Bureau (GMCVB) 
to market and promote the City of Miami Beach as a destination.  The aforementioned areas 
have been reorganized into functional areas (Entertainment, Culture and Tourism) based upon 
their core business to gain efficiencies and take advantage of potential synergies.   
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If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 
 
 

Tourism Cultural Development Performance Plan Highlights 
 

Citywide Key 
Intended 
Outcome 

Departmental 
Performance Indicator 

Actual Target 
FY 2012/13  

Adopted Initiatives FY 
04/05 

FY 
05/06 

FY 
06/07 

FY 
 07/08

FY 
08/09 

FY 
09/10 

FY  
10/11 

FY  
11/12 

FY  
12/13 

Increase 
satisfaction 
with family 
recreational 
activities  

KPI: Attendance at Arts in 
the Park events 

  2,035 1,370 3,875 4,493 14,920 17,415 2,400  

KPI: # of attendees at 
Sleepless Night 

   100,00
0 

 130,000 100,000  150,000 

Improve 
Convention 
Center facility  
  

Bookings by GMCVB at 
MBCC 

4 5 12 8 7 8 5 13 8 
 

 Develop, issue and 
award RFP for food and 
beverage concession at 
the Miami Beach 
Convention Center 

 Hire a consultant 
through an RFQ to 
assist the City in finding 
private sector 
participation in the 
Convention Center 
Expansion and 
Enhancement Project 

KPI: Occupancy 
percentage at the Miami 
Beach Convention Center 

58% 61% 70% 63% 61% 61% 54% 61% 50% 
 

Maximize 
Miami Beach 
as a 
destination 
brand  

KPI: Attendance at Fillmore   96,087 82,703 72,642 94,279 115,658 155,073 110,000  Develop a marketing 
program to enhance 
Washington Avenue 
tourism, which highlights 
cultural institutions, 
historic buildings, diverse 
& successful businesses, 
hotels, and special 
places and  includes a 
brochure and map, 
median banners, and TV 
commercial 

 Include funding for 
sponsorship fee to help 
incentivize Miss USA to 
relocate the show to 
Miami Beach and 
promote the destination 
on international media 
outlets 

 Reinstate funding for 
Festival of the Arts to 
enhance cultural 
activities throughout the 
City 

 Increase funding for 
overtime for Spring Break 
and Memorial Day 
Weekend consistent with 
levels deployed in FY 
2011/12 

KPI: Attendance at the 
Colony Theater 

  23,842 26,492 34,911 29,774 29,673 33,964 26,500 

KPI: Attendance at the 
Byron Carlyle Theater 

  26,942 10,399 2,406 5,485 5,539 5,391 4,400 

Attendance at the Bass 
Museum 

36,749 19,211 25,210 30,071 26,414 29,642 26,477 36,708 22,800 

# of students served in 
CMB funded Arts for 
Learning program 

 865 4,760 1,441 2,949 2,178 1,325 1788 2,100 

# of cultural grants issued 46 46 49 36 43 54 51 46 47 

Total Grant $’s Awarded 599,015 613,810 642,888 627,169 627,169 630,000 627,676 630,000 650,000 
 

Total # of special events 
permits processed 

184 150 177 152 168 203 230 221 240 

Total # of film and prints 
permits processed 

1,399 1,551 1,385 1,080 798 820 985 
 

1,004 825 

# of rental periods for  
Colony Theater 

 142 247 161 172 153 162 132 190 

# of rental periods for the 
Byron Carlyle Theater 

149 113 133 106 53 70 56 76 200 

Expand e-
government 

Supports measures on 
Citywide Scorecard 

          Explore phone apps that 
can be developed related 
to arts, tourism, etc. 

 Work with IT to identify 
and develop Mobile 
Applications for visitors 
and residents 

Ensure safety 
and 
appearance of 
building 
structures and 
sites 

Support measures on 
Citywide Scorecard 

          Installation of exterior 
lighting at Colony Theater
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Departmental Financial Summary

 2010 2011 2012 2012 2013
Revenue by Division Actual Actual Adopted Projected Adopted
 
General Fund 1,797,932$    1,988,425$    1,945,331$    1,907,510$    2,007,000$   
State Major Cult Inst 0 0 0 0 0
Cultural Arts Council 1,150,913 1,415,332 1,181,000 1,464,211 1,164,000
Convention Center 11,741,094 11,035,041 13,478,681 13,606,000 12,702,000
Total All Revenue 14,689,939$  14,438,798$  16,605,012$  16,977,721$  15,873,000$ 

Expenditure by Division

General Fund 2,642,874$    2,555,440$    2,426,925$    2,300,000$    2,503,000$   
State Major Cult Inst 0 0 0 0 0
Cultural Arts Council 1,009,793 1,121,845 1,181,000 1,158,983 1,164,000
Convention Center 12,644,133 14,255,499 13,478,681 13,478,000 12,702,000
Total All Expenditures 16,296,800$  17,932,784$  17,086,605$  16,936,983$  16,369,000$ 

 
Expenditure Area

Salaries &  Benefits 3,876,901$    $5,767,134 $6,138,728 $5,056,496 $6,301,574
Operating 6,307,963 5,251,116 6,156,311 6,213,737 4,617,245
Renewal & Replacement 3,249,456 0 3,071,276 3,951,545 2,393,498
Unfunded Depreciation 903,039 0 0 0 0
Internal Services 1,761,463 2,203,570 1,705,291 1,704,498 2,072,204
Capital 197,978 4,710,964 15,000 10,707 984,479
Total All Expenditures 16,296,800$  17,932,784$  17,086,605$  16,936,983$  16,369,000$ 

Budgeted Positions
General Fund 13.50 13.50 13.00 13.50
Art in Public Places 1.00 1.00 1.00 1.00
State Major Cult Inst 1.00 2.00 0.00 0.00
Cultural Arts Council 2.00 2.00 2.00 2.00
Tourism/Protocol 3.00 4.00 2.00 2.00
Convention Center* 0.00 0.00 0.50 0.50
Total Budgeted Positions 20.50 22.50 18.50 19.00

 
Note:   Additional Convention Center staff are employees of the management company
            (Global Spectrumsince FY 09 and SMG in previous years).

TOURISM & CULTURAL DEVELOPMENT
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GENERAL FUND 2010 2011 2012 2012 2013
Revenue Area Actual Actual Adopted Projected Adopted
 
TCD 1,554,393$    1,737,453$    1,700,331$    1,688,554$    1,760,000$   
Byron/Carlyle 41,845 27,985 0 0 0
Colony Theater 201,694 222,987 245,000 218,956 247,000
Total GF Revenue 1,797,932$    1,988,425$    1,945,331$    1,907,510$    2,007,000$   

Expenditure by Division

TCD 809,663$       758,087$       734,306$       718,612$       841,807$      
Byron/Carlyle 127,658 74,813 0 12,733 0
Colony Theater 341,541 344,376 310,074 229,625 376,686
Bass Museum 1,364,012 1,378,164 1,382,545 1,339,030 1,284,507
Total GF Expenditures 2,642,874$    2,555,440$    2,426,925$    2,300,000$    2,503,000$   

 
Expenditure Area

Salaries &  Benefits 1,203,880$    1,089,519$    1,231,214$    911,980$       1,062,651$   
Operating 869,343 913,067 623,418 835,879 870,237
Internal Services 569,651 552,854 557,293 541,434 524,648
Capital 0 0 15,000 10,707 45,464
Total General Fund 2,642,874$    2,555,440$    2,426,925$    2,300,000$    2,503,000$   

Budgeted Positions
TCD 5.50 5.50 5.00 5.50
Byron/Carlyle 0.00 0.00 0.00 0.00
Colony Theater 0.00 0.00 0.00 0.00
Bass Museum 8.00 8.00 8.00 8.00
Total GF Budg Positions 13.50 13.50 13.00 13.50
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$400,000
$600,000
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$1,000,000
$1,200,000

Salaries &  Benefits Operating Internal Services Capital 
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TOURISM & CULTURAL DEVELOPMENT

GENERAL FUND 2010 2011 2012 2012 2013
Revenue Area Actual Actual Adopted Projected Adopted
 
Special Events
  Application Fees $84,076 124,500$       $125,000 $113,250 140,000$      
  Lummus Park User Fee 31,227 51,971 30,000 31,100 30,000
  Square Footage 115,320 199,017 200,000 209,220 200,000
  Beach Vehicle Access 23,050 21,150 25,000 18,263 25,000
Film & Print
  Beach Access 23,400 43,144 30,000 39,631 47,000
Concessions
  Non-Beach & Markets 53,874 54,038 50,000 54,077 50,000
  Beach 271 0 0 0 0
  Lincoln Road Markets 2,742 4,701 3,000 1,440 3,000
Light Pole Banner  Fees 55,225 65,250 52,000 49,000 59,000
Promotional Distribution 104,000 58,000 50,000 38,000 40,000
Wedding Fees 0 33,250 31,250 30,493 40,000
Live Nation 1,061,208 1,082,432 1,104,081 1,104,081 1,126,000
Total $1,554,393 1,737,453$    $1,700,331 $1,688,554 $1,760,000

Expenditure Area

Salaries &  Benefits $571,692 $558,116 $490,745 $486,494 $564,541
Operating 113,150         93,522           112,166         99,439           124,200        
Internal Services 124,821         106,449         131,395         132,517         153,066        
Capital 0 0 0 162 0
Total General Fund $809,663 $758,087 $734,306 $718,612 $841,807

 
Budgeted Positions
General Fund 5.50 5.50 5.00 5.50
Special Revenue (AiPP) 1.00 1.00 1.00 1.00
Total Budgeted Positions 6.50 6.50 6.00 6.50

BYRON/CARLYLE

GENERAL FUND 2010 2011 2012 2012 2013
Revenue Area Actual Actual Adopted Projected Adopted

Facility Rental $39,271 $26,954 $0 $0 $0
Equipment Rental 2,574 1,031 0 0 0
Total $41,845 $27,985 $0 $0 $0

    
Expenditure Area  

Salaries &  Benefits $41,232 $19,192 $0 $0 $0
Operating 79,948 50,024 0 483 0
Internal Services 6,478 5,597 0 12,250 0
Capital 0 0 0 0 0
Total General Fund $127,658 $74,813 $0 $12,733 $0

 
SURPLUS/(DEFICIT) (85,813)         (46,828)         $0 (12,733)         $0

Budgeted Positions 0.00 0.00 0.00 0.00
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COLONY THEATER

GENERAL FUND 2010 2011 2012 2012 2013
Revenue Area Actual Actual Adopted Projected Adopted
 
Facility Rental $188,505 $208,325 $220,000 $199,704 $234,000
Equipment Rental 13,189 $14,662 25,000 19,252           13,000          
Total $201,694 $222,987 $245,000 $218,956 $247,000

 
Expenditure Area

Salaries &  Benefits $142,312 $118,677 $110,286 $50,767 $155,670
Operating 164,113 191,026 165,025 154,566 160,536
Internal Services 35,116 34,673 19,763 13,747 15,016
Capital 0 0 15,000 10,545 45,464
Total General Fund $341,541 $344,376 $310,074 $229,625 $376,686

SURPLUS/(DEFICIT) (139,847)$      (121,389)$      (65,074)$       (10,669)$       (129,686)$     

Budgeted Positions 0.00 0.00 0.00 0.00

BASS MUSEUM

GENERAL FUND 2010 2011 2012 2012 2013
Expenditure Area Actual Actual Adopted Projected Adopted

Salaries &  Benefits 448,644$       393,534$       630,183$       374,719$       342,440$      
Operating 512,132         578,495         346,227         581,391         585,501        
Internal Services 403,236         406,135         406,135         382,920         356,566        
Capital 0 0 0 0 -                
Total General Fund 1,364,012$    1,378,164$    1,382,545$    1,339,030$    1,284,507$   

 
Budgeted Positions 8 8 8 8

CULTURAL ARTS COUNCIL
2010 2011 2012 2012 2013

Revenue Area Actual Actual Adopted Projected Adopted
 
CAC Interest ($10M) 58,554$         40,313$         45,000$         32,530$         43,000$        
6% Share GMCVB Incentive 0 100,000 50,000 50,000 50,000
CMB Resort Tax 152,000 152,000 152,000 152,000$       0
Quality of Life 940,359 1,123,019 934,000 1,229,681$    1,071,000
Total 1,150,913$    1,415,332$    1,181,000$    1,464,211$    1,164,000$   

Expenditure Area

Salaries &  Benefits 189,546$       206,278$       180,782$       192,822$       231,739$      
Operating 755,991         844,580         928,956         895,239         857,109        
Internal Services 64,256           70,987           71,262           70,922           75,152          
Capital 0 0 0 0 0
Total 1,009,793$    1,121,845$    1,181,000$    1,158,983$    1,164,000$   

Budgeted Positions 2 2 2 2
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MIAMI BEACH CONVENTION CENTER

2010 2011 2012 2012 2013
Revenue Area Actual Actual Adopted Projected Adopted

Rent and Leases 4,134,948$    3,840,502$    4,589,508$    4,098,817$    4,011,000$   
Concessions 1,288,017 1,158,317 1,182,490 1,671,786 1,311,000
Telephone 315,922 237,068 162,910 448,074 265,000
Electrical Income 917,405 726,356 732,192 815,571 928,000
Services (16,470) 153,269 418,951 1,216,203 287,000
Miscellaneous & Other 415,644 299,860 1,760,467 766,203 1,271,000
Convention Dev Tax 4,500,000 4,500,000 4,500,001 4,500,000 4,500,000
Interest Earnings 185,628 119,669 132,162 89,346 129,000
Retained Earnings 0 0 0 0 0
Total 11,741,094$  11,035,041$  13,478,681$  13,606,000$  12,702,000$ 

Expenditure Area

Salaries &  Benefits 2,483,475$    4,471,337$    4,726,732$    3,951,694$    5,007,184$   
Operating Expenses 4,682,629 3,493,469 4,603,937 4,482,619 2,889,899$   
Funded Renewal & Replac 3,249,456 0 3,071,276 3,951,545 2,393,498
Unfunded Depreciation 903,039 0 0 0 0
Internal Services 1,127,556 1,579,729 1,076,736 1,092,142 1,472,404
Capital 197,978 4,710,964 0 0 939,015
Total 12,644,133$  14,255,499$  13,478,681$  13,478,000$  12,702,000$ 

Budgeted Positions* 2.00 2.00 2.50 2.50
Note:   Additional Convention Center staff are employees of the management company
            (Global Spectrumsince FY 09 and SMG in previous years).
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CODE COMPLIANCE 
 
 
Department Mission / Purpose Statement 
 
“We are dedicated to serving the public by the efficient and effective supervision of construction, 
business, professional and personal activities to safeguard the public health, safety and general 
welfare of the City’s residents and visitors by enforcing the Florida Building Code and the City 
Code of Ordinances.” 
 
The Code Compliance Division was incorporated as part of the Building Department in January 
2010 in an effort to improve organizational efficiency and take advantage of the administrative 
support structure in the Building Department.   Therefore, information related to the Code 
Compliance division can be found within the Building Department section under the 
Economic/Tourism and Cultural Affairs tab.  The financial summary for the division is located in 
this section as the operating budget for this division is budgeted as part of the City’s Operations 
category.  
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Departmental Financial Summary

GENERAL FUND 2010 2011 2012 2012 2013
Revenue Area Actual Actual Adopted Projected Adopted
Code Enf Fines/Special Master $648,055 $362,324 $350,000 $448,299 350,000$  
Code Enforcement Violations 161,440      202,813       250,000      182,380 200,000$  
Total $809,495 $565,137 $600,000 $630,679 $550,000

Expenditure Area

Salaries & Benefits* $3,312,614 $3,049,580 $3,389,612 $3,263,702 $3,594,688
Operating Expenses 86,369 281,755 149,426 76,841 144,982
Internal Service Charges 810,615 815,596 816,453 819,457 907,330
Capital 1,524 0 0 0 0
Total $4,211,122 $4,146,931 $4,355,491 $4,160,000 $4,647,000

Budgeted Positions
General Fund*     38 +  3PT    37 +  12PT 37 + 12PT 37 + 12PT
Sanitation Fund       4 +  0PT       4 +  0PT       4 +  0PT       4 +  0PT
Total Budgeted Positions     42 +  3PT     41 +  3PT     41 +  12PT     41 +  12PT

* CDBG Funding of $90,000 offsets positions in the General Fund

CODE COMPLIANCE
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COMMUNITY SERVICES 
 
 
Department Mission/Purpose Statement 
 
“We are dedicated to being responsive to the needs of our youth, elders and families by 
providing the highest quality of service and ensuring customer satisfaction with every 
interaction.” 
 
Department Description  
 
The Community Services is division of the Real Estate Housing and Community Development 
Department, therefore, information related to the Community Services division can be found 
within the Real Estate Housing and Community Development Department section under the 
Economic/Tourism and Cultural Affairs tab.  The financial summary for the division is located in 
this section as the operating budget for this division is budgeted as part of the City’s Operations 
category.  
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2010 2011 2012 2012 2013
GENERAL FUND Actual Actual Adopted Projected Adopted
Expenditure Area
 
Salaries &  Benefits 309,771$       349,832$       361,816$       360,317$         372,080$           
Operating 12,129$         14,308$         18,044$         14,709$           17,050$             
Internal Services 87,427$         67,535$         54,974$         54,974$           71,436$             
Capital -$                  -$                  -$                  -$                     -$                       
Total 409,327$       431,675$       434,834$       430,000$         460,566$           

 
Budgeted Positions 4.00 4.00 4.00 4.00

COMMUNITY SERVICES

Departmental Financial Summary
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PARKS AND RECREATION 

 
 
Department Mission / Purpose Statement  

 
“We are dedicated to providing beautiful, exciting and vibrant parks along with recreational 
services and facilities.” 
 
Department Description  
  
The Parks and Recreation Department is made up of three operating divisions and an 
administrative division that is responsible for the overall supervision and organizational 
leadership of the Department.   
 
• The Golf Division is responsible for all aspects of operations at the Miami Beach Golf Club, 

Normandy Shores Golf Club and the maintenance of the Par 3 course. 
 
• The Greenspace Management Division provides the grounds design, installation and 

maintenance service at all city designated properties including; the gateways to the City, all 
municipal parks, buildings grounds, parking facilities, medians, swales and landscape areas 
including the management of the City’s urban forest. 

 
• The Recreation Division is tasked with providing recreational and leisure programs and 

services for our community’s children, adults, seniors and those with special needs. 
 
The Department is continuously working to enhance the service levels for our residents, tourists, 
and day visitors.  The Department is clearly focused on desired performance characteristics and 
outcomes, including but not limited to: 

 
• Successfully completing our essential piece of the City’s strategic plan. 
 
• Responding to customer needs and anticipating/ responding to change. 
 
• Implementing the management philosophy and approach to customer service: 

o Every person visiting our parks is our guest and should be treated as one 
o Positive attitude 
o Pride in work 

 
• Assuming ownership of responsibilities, facilities, programs and levels of service. 
 
• Accepting responsibility and accountability for actions. 
 
• Maintaining personnel, recreational programs and facilities that are flexible, adaptable and 

responsive to changing customer and organizational needs. 
 
• High quality well trained professionals.  
 
 Ensuring positive and informative marketing, promotions, and communications with the patrons. 
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If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 
 
 

Parks & Recreation Performance Plan Highlights 
 

Citywide Key 
Intended 
Outcome 

Departmental 
Performance 

Indicator 

Actual Target 
FY 2012/13  

Adopted Initiatives FY 
04/05 

FY 
05/06 

FY 
06/07 

FY 
07/08 

FY 
08/09 

FY  
09/10

FY   
10/11 

FY  
11/12 

FY  
 12/13 

Increase 
satisfaction with 
family 
recreational 
activities  

KPI: % residents rating 
recreation programs & 
facilities as excellent or 
good 

78%  79%  85%   85%   Develop tennis program 
for tennis courts planned 
for Par 3 

 Implement Mobile APPS 
(Tee Times, Tennis, 
Facility Rentals, etc) 

 Review Programming 
and Management 
Bandshell/Unidad 

 Develop in-house 
Blueways Masterplan 
 

KPI: % businesses 
rating recreational 
programs and facilities 
as good or excellent 

68%  82%       

KPI: % residents rating 
the availability of 
family-friendly activities 
as about the right 
amount 

  58%  73%   66%  

KPI: % businesses 
rating the availability of 
family-friendly activities 
as about the right 
amount 

  44%  46%   46%  

KPI: Attrition Rate for 
Recreational Programs 

  1.25% 2.75% 1.25% 0.5% 1.25% 1.75% 1.0% 

# of repeat program 
participants in After 
School 

  948 913 867 1,062 1,141 1076 1,000 

% of repeat program 
users for After School 

 69.5% 76% 91% 86.3% 94.8% 91.9% 92.9% 95% 

# of new program 
participants in After 
School Programming & 
Summer Day Camps 

  408 244 496 230 389 328 200 

KPI: # of total 
recreation program 
participants 

N/A 4,368 4,884 5,476 5,764 5,067 5,540 5,419 5,500 

# of Year Round 
Aquatic Attendance 

N/A 119.800 161,176 145,337 141,195 160,456 157,227 138,005 
 

150,000

# of free recreation 
activities and events in 
Parks 

28 73 207 222 252 220 153 158 100 
 

# of teen participants in 
cultural recreational 
activities  

322 462 3,210 2,742 2,627 609 2,160 1,506  

# of program 
participants in free 
recreational and 
cultural programs in 
Parks 

      37,487 41,944  
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If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 
 
 

 
Citywide Key 

Intended 
Outcome 

Departmental 
Performance 

Indicator 

Actual Target 
FY 2012/13  

Adopted Initiatives FY 
04/05 

FY 
05/06 

FY 
06/07 

FY 
07/08 

FY 
08/09 

FY  
09/10

FY 
10/11 

FY  
11/12 

FY 
12/13 

Increase 
satisfaction with 
family 
recreational 
activities 
(continued) 

# of 3 and 4 year old 
participating in Aqua 
Babies Learn to Swim 
Program 

 195 246 187 153 117 160 166 75  

% of scores 9 or more 
for parks program 
users surveyed on a 
scale from 1 to 10, with 
10 reflecting highest 
customer approval 

 89.5% 86.3% 94% 94.3% 95% 90.3% 90.8% 95% 

# of full or partial 
scholarship in 
recreational programs 

 2,732 3,376 3,518 3,573 4,077 4,079 TBD  

# of Golf Rounds 
Played at the Miami 
Beach Golf Club 

42,923 42,905 44,078 41,879 43,358 42,426 45,437 42,283 45,075 

# of Golf Rounds 
Played at the 
Normandy Shores Golf 
Club 

    23,000 31,021 35,345 29,188 34,835 
 

Improve the 
lives of elderly 
residents 

KPI: # of Participants in 
Senior Scenes Club 

52 482 467 632 728 970 1,050 1212 900  

Improve 
cleanliness of 
Miami Beach 
rights of way 
especially in 
business areas 
 

Public Area 
Cleanliness Rating 
Index: Parks 

1.95 1.9 1.75 1.52 1.55 1.57 1.39 1.44 1.50  

% of Public Area 
Cleanliness 
assessments for Parks 
scoring 2.0 or better 

61.8% 66.6% 76.8% 86.2% 84.2% 89.1% 95.2% 92.8% 90% 
  

Maintain Miami 
Beach public 
areas & rights 
of way Citywide 

KPI: % businesses 
rating landscape 
maintenance in rights 
of way and public areas 
as excellent or good 

67%  75%  81%   80%   Initiate landscape 
maintenance of City 
Center ROW projects 
coming on line 
(Washington Ave and 
side streets- James, 
Lincoln and Lincoln 
Way 

 Initiate Landscape 
Maintenance of South 
Pointe Phase III, IV & V 
Project 

 Develop a tree inventor 
to include # by type, 
date last pruned, etc. 

 Amend current tree 
ordinance to provide for 
enhanced enforcement 

KPI: % residents rating 
landscape 
maintenance in rights 
of way and public areas 
as excellent or good 

77%  77%  83%   79%  

 Public Appearance 
Index: Landscaping 

        TBD 

 # of City Parks 
maintained at Level of 
Service A 

27 27 28 28 28 30 30 30 30 

 KPI: % of available 
public rights-of-way 
that have appropriate 
urban forest coverage 

  13% 19% 30% 34% 37% 45% 50% 

 
  

Ensure 
expenditure 
trends are 
Sustainable 
over the long 
term 

Miami Beach & 
Normandy Shores Golf 
Clubs % projected cost 
recovery with debt 
service 

    83% 90% 97% 90% 96%  

Improve 
Process 
through 
Information 
Technology 

Supports measures on 
Citywide Scorecard 

          Upgrade Parks & 
Recreation software 
(Safari RecWare) 
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If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 
 
 

 
 
 

Citywide Key 
Intended 
Outcome 

 
 

 
Departmental 
Performance 

Indicator 

 
 

Actual 

 
 

Target 
 
 

FY 2012/13 
Adopted Initiatives FY 

04/05 
FY 

05/06 
FY 

06/07 
FY 

07/08 
FY 

08/09 
FY  

09/10 
FY 

10/11 
FY  

11/12 
FY 

12/13 

Maximize Miami 
Beach as a 
destination 
Brand 

          

 Enhance city-wide 
holiday decorations 
program (Includes 
decorations at City of 
Miami Beach main 
entrances via Julia 
Tuttle Causeway and 5th

Street; additional street 
decorations along 41st 
Street, Collins Avenue 
and 71st Street’ and 
median decorations 
along Collins Avenue) 

Ensure well-
maintained 
facilities           

 Develop a systematic 
process for assessing 
Recreation Facilities on 
a  continuous basis  
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 2010 2011 2012 2012 2013
Revenue Area Actual Actual Adopted Projected Adopted
Greenspace Mgmt 300,000$      187,500$      300,000$      412,500$      300,000$          
Recreation 1,950,429 1,892,577 1,862,852 1,872,000 1,866,000
MB Golf Club 3,599,142 2,367,345 3,927,600 3,726,600 4,028,000
Normandy Shores 1,587,786 1,851,502 1,877,519 1,796,300 1,951,000
Total 7,437,357$   6,298,924$   7,967,971$   7,807,400$   8,145,000$       

 
 2010 2011 2012 2012 2013
Expenditure by Division Actual Actual Adopted Projected Adopted

Administration 688,035$      737,496$      808,129$      754,086$      825,222$          
Greenspace Mgmt 8,040,113     7,241,053     7,382,108     7,130,238     7,821,931         
Recreation 12,703,416   13,093,492   13,704,309   13,315,676   13,505,422       
MB Golf Club 3,734,495 3,803,736 3,851,482 3,696,430 3,761,600
Normandy Shores 2,084,373     2,096,652     2,346,807 2,213,571     2,857,825         
Total 27,250,433$ 26,972,429$ 28,092,835$ 27,110,000$ 28,772,000$     

 2010 2011 2012 2012 2013
Expenditure Area Actual Actual Adopted Projected Adopted

Salaries &  Benefits 12,518,646$ 12,416,238$ 13,041,926$ 12,551,138$ 13,341,226$     
Operating Expenses 8,184,262     7,926,299     8,697,683     8,238,319     8,440,267         
Internal Services 5,299,574     5,397,461     5,138,004     5,105,321     5,775,285         
Capital 32,376          16,299          -                -                -                    
Debt Service 1,215,576     1,216,131     1,215,222     1,215,222     1,215,222         
Total 27,250,433$ 26,972,429$ 28,092,835$ 27,110,000$ 28,772,000$     

GF Budgeted Positions 194.5+129 PT 177+133 PT 156+144 PT* 167+130 PT
RDA Budgeted Positions 6.00 6.00 6.00 7.00
Total 200.5+129 PT 183+133 PT 162+144 PT* 173+130 PT

PARKS AND RECREATION 

Departmental Financial Summary

 $-    

 $2,000,000  

 $4,000,000  

 $6,000,000  

 $8,000,000  

 $10,000,000  

 $12,000,000  

 $14,000,000  

 $16,000,000  

Salaries &  Benefits Operating Expenses Internal Services Capital Debt Service 

Expenditure Summary 

2011 Actual 2012 Adopted 2013 Adopted 
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P & R Administration

 2010 2011 2012 2012 2013
Expenditure Area Actual Actual Adopted Projected Adopted

Salaries &  Benefits 598,215$      651,074$      691,051$      648,976$      701,751$          
Operating Expenses 6,414            4,566            9,395            7,667            8,140                
Internal Services 83,406          81,057          107,683        97,443          115,331            
Capital -                799               -                -                -                    
Total 688,035$      737,496$      808,129$      754,086$      825,222$          

Budgeted Positions 5.00 5.00 5.00 5.00

 2010 2011 2012 2012 2013
Revenue Area Actual Actual Adopted Projected Adopted

FDOT Causeways 300,000$      187,500$      300,000$      412,500$      300,000$          
Total 300,000$      187,500$      300,000$      412,500$      300,000$          

Expenditure Area

Salaries &  Benefits 3,758,731$   3,468,932$   3,627,796$   3,453,851$   3,717,113$       
Operating Expenses 2,654,761     2,297,813     2,539,381     2,461,456     2,608,756         
Internal Services 1,595,445     1,474,307     1,214,931     1,214,931     1,496,062         
Capital 31,176          -                -                -                -                    
Total 8,040,113$   7,241,053$   7,382,108$   7,130,238$   7,821,931$       

  
GF Budgeted Positions 73.50 + 0 PT 65 + 0 PT 63.0 + 0 PT 59.0 + 1 PT
RDA Budgeted Positions** 6.00 6.00 6.00 6.00
Total 79.50 + 0 pt 71 + 0 pt 69.0 + 0 PT 65 + 1 PT

Recreation

 2010 2011 2012 2012 2013
Revenue Area Actual Actual Adopted Projected Adopted

After School 186,123$      240,501$      181,125$      215,000$      229,500$          
Athletics 203,657$      199,279$      155,000$      174,000$      179,000$          
Children's Trust 362,218$      269,049$      309,207$      350,000$      295,000$          
Classes 417,936$      303,951$      451,145$      286,000$      298,500$          
Entrance Fees 7,597$          21,805$        9,500$          21,000$        21,000$            
Gymnastics 22,835$        42,359$        55,000$        55,000$        32,000$            
Miscellaneous 38,688$        4,194$          3,600$          -$                  -$                      
Pools 31,722$        33,750$        26,200$        31,000$        32,000$            
Advertising 10,550$        16,400$        13,325$        17,000$        17,000$            
Rentals 220,034$      235,768$      185,625$      254,000$      305,000$          
Summer 407,802$      450,297$      398,125$      400,000$      397,000$          
Teen Club -$                  300$             -$                  -$                  -$                      
Tennis 41,267$        74,924$        75,000$        69,000$        60,000$            
Total 1,950,429$   1,892,577$   1,862,852$   1,872,000$   1,866,000$       

Expenditure Area

Salaries &  Benefits 8,143,327$   8,279,405$   8,704,975$   8,430,742$   8,904,362$       
Operating Expenses 1,307,251     1,353,432     1,649,949     1,535,549     1,568,271         
Internal Services 3,251,639     3,445,155     3,349,385     3,349,385     3,032,789         
Capital 1,200            15,500          -                -                -                    
Total 12,703,416$ 13,093,492$ 13,704,309$ 13,315,676$ 13,505,422$     

Budgeted Positions 116 + 129 PT 107 + 133 PT 88 + 144 PT 104 + 130 PT

Greenspace Management

 * Includes Plan B position reductions which were not implemented
**RDA positions were previously budgeted in the Sanitation Fund
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 2010 2011 2012 2012 2013
Revenue Area Actual Actual Adopted Projected Adopted

Green Fees 1,694,481$   1,419,459$   2,092,724$   1,926,400$   2,164,000$       
Cart  Fees 1,009,272$   508,605$      876,876$      885,500$      888,000$          
Memberships 602,126$      243,610$      662,500$      605,600$      653,000$          
Driving  Range 162,933$      104,551$      164,500$      167,400$      175,000$          
Golf Lessons 60,226$        49,802$        57,500$        66,600$        68,000$            
Restaurant Lease 35,799$        20,906$        37,500$        37,900$        44,000$            
Pro Shop Lease 34,305$        20,412$        36,000$        37,200$        36,000$            
Total 3,599,142$   2,367,345$   3,927,600$   3,726,600$   4,028,000$       

   
Expenditure Area

Salaries &  Benefits 10,568$        9,827$          8,924$          9,017$          10,000$            
Operating Expenses 2,673,190     2,733,298     2,755,113     2,611,543     2,621,700         
Internal Services 241,369        250,873        278,447        266,872        320,902            
Capital -                -                -                -                -                    
Debt Service 809,368        809,738        808,998        808,998        808,998            
Total 3,734,495$   3,803,736$   3,851,482$   3,696,430$   3,761,600$       

Budgeted Positions 0 0 0 0 0

Normandy Shores Golf Club

 2010 2011 2012 2012 2013
Revenue Area Actual Actual Adopted Projected Adopted

Green Fees 766,626$      835,085$      938,819$      911,900$      1,002,000$       
Cart  Fees 596,184$      785,634$      696,700$      645,200$      698,000$          
Memberships 158,970$      145,356$      162,500$      164,100$      163,000$          
Driving  Range 34,509$        44,449$        40,000$        39,500$        44,000$            
Golf Lessons 10,068$        13,483$        11,750$        9,700$          13,000$            
Restaurant Lease 14,215$        18,350$        19,250$        17,000$        19,000$            
Pro Shop Lease 7,214$          9,145$          8,500$          8,900$          12,000$            
Total 1,587,786$   1,851,502$   1,877,519$   1,796,300$   1,951,000$       

  
Expenditure Area

Salaries &  Benefits 7,803$          7,000$          9,180$          8,552$          8,000$              
Operating Expenses 1,542,646     1,537,189     1,743,845     1,622,105     1,633,400         
Internal Services 127,715        146,069        187,558        176,690        810,201            
Capital -                -                -                -                -                    
Debt Service 406,209        406,394        406,224        406,224        406,224            
Total 2,084,373$   2,096,652$   2,346,807$   2,213,571$   2,857,825$       

Budgeted Positions 0 0 0 0 0

Miami Beach Golf Club
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PUBLIC WORKS 
 

 
Department Mission / Purpose Statement 
 
“We are committed to providing effective and efficient public works services and managing the 
City’s infrastructure to ensure the safety, health and well-being of all who live, work, and play in 
our vibrant, tropical, historic community.” 
 
Department Description 
 
The Public Works Department is a large, full service organization providing planning, design, 
construction, maintenance, repair, and operation of City infrastructure including utility systems 
and City buildings and facilities.  The Department is also responsible for City cleanliness and 
manages the Solid Waste Collection and Disposal Program.  The Department is represented by 
a professional, semi-professional and licensed disciplines working in Administration, 
Engineering, Transportation Management, Streets and Streetlights, Environmental Resources 
Management, Property Management, and the Water, Sewer, Stormwater and Sanitation 
Divisions.   

The City infrastructure managed by the Public Works Department is comprised of 96 municipal 
buildings; 23 City owned bridges; monuments; water fountains; swimming pools; 1.8 miles of 
Boardwalk; 2.87 miles of Beachwalk; playground equipment; parking garages; street furniture; 
180 miles of water piping; 23,000 water valves; 717 fire lines; 1,009 fire hydrants; 86 water 
crossings; 4 water storage tanks with total storage capacity of 12 million gallons; 5 water 
pumping stations;  12,460 water meters; 152 miles of sewer piping; 3,293 sewer manholes; 23 
sewer pump stations; 59 miles of stormwater pipes and valves; 353 stormwater outfalls; 172 
drainage basins; 6,000 catch basins; 2,161 stormwater manholes; 10 stormwater pump stations; 
7,300 feet of seawall; 140 miles of City streets; 242 miles of sidewalks; 200 miles of curb and 
gutter;  29 City-owned bridges; 33 miles of alleyways;  6,893 street lights; 263 miles of 
underground wiring; and 1,400 landscape up-lights. 

 The Public Works Department was designated as an Accredited Public Works Association in 
May 2007 and re-accredited in June 2011. 
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If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 
 
 

Public Works Performance Plan Highlights 
 

Citywide Key 
Intended 
Outcome 

Departmental 
Performance Indicator 

Actual Target FY 
2012/2013  

Adopted Initiatives 
FY 

04/05 
FY 

05/06 
FY 

06/07
FY 

07/08
FY 

08/09
FY  

09/10
FY  

10/11
FY  

11/12 
FY 

12/13 

Improve Building 
Related 
Development 
Processes  

% of Drop off plans reviewed 
within turnaround time target 
days by Public Works 
Department 

          Work with building 
development 
process task force in 
streamlining 
processes and 
validating  
performance targets
 

Single-Family (target 25 
days) 

   45.1% 79.7%  84.2% 89.2% 92.7% 90% 

Multi-Family (target 35 days)    63.9% 61.5% 79.9% 86.9% 86.6% 90% 

Commercial (target 35 days)    52.8% 74.6% 77.2% 63.6% 89.5% 90% 

Average Turnaround time for 
Drop-Off plan review (Public 
Works) 

         

Single-Family    14.9 
days 

15.8 
days 

12.9 
days 

14.4 
days 

11.4 
days 

25 
days 

 
Multi-Family 
 

    
22.5 
days 

 
18.7 
days 

 
9.2 

days 

 
7.6 

days 
 
 

 
10.6 
days 

 
35 

days 

Commercial    14.6 
days 

11.3 
days 

10.5 
days 

14.1 
days 

6.2 
days 

35 
days 

Total # of drop-off plan 
reviews conducted by Public 
Works 

         

Single-Family    33 58 70 128 181  

Multi-Family     74 53 123 272 350  

Commercial     17 127 109 78 102  

Enhance the 
environmental 
sustainability of 
the community  

KPI: Tons of Residential 
Waste Recycled 

 349 536   2,016 2,085 2,111   Create structured 
process to solicit 
feedback from users 
about energy 
efficiencies that 
have been 
implemented 

 Install hand 
sanitizers in City 
facilities 

 Enhance the 
environmental 
sustainability of the 
community through 
comprehensive 
Citywide Recycling 
program, including 
conducting 
responsible 
outreach and 
recycling guidance 

KPI: % Participation in 
Recycling Programs 

         

KPI: % of City Facility 
Energy use Supplied by 
Renewable Sources 

     0 0 0 TBD 

 KPI:# of Private Buildings 
with Silver LEED 
Certification 

0 0 0 0 0 0 1 2 0  
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If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 
 
 

 
Citywide Key 

Intended 
Outcome 

Departmental Performance 
Indicator 

Actual Target FY 
2012/2013  

Adopted Initiatives 
FY 

04/05 
FY 

05/06
FY 

06/07
FY 

07/08
FY 

08/09
FY  

09/10
FY 

10/11
FY 

11/12 
FY 

12/13 

Improve 
cleanliness of 
Miami Beach 
rights of way 
especially in 
business areas 

KPI: % rating cleanliness of 
streets in business/ 
commercial areas as excellent 
or good 

          Work with Code and 
Sanitation to develop 
performance measures 
for City Center RDA 
using GIS 

 Increased pressure 
cleaning on 
Washington Avenue, 
Lincoln Road and 
Ocean Drive from by-
weekly to weekly 

Residents 63%  61%  71%   69%  

Businesses  47%  52%  66%   62%  

KPI: % of residents rating 
cleanliness of streets in 
neighborhoods as excellent or 
good 

63%  65%  75%   74%  

KPI: Citywide Public Area 
Cleanliness Index 

2.27 
(Q4) 

2.10 1.78 1.75 1.75 1.79 1.60 1.59 1.5 

Public Area Cleanliness Rating 
Index: Alleys 

2.19 2.6 2.28 2.07 1.97 1.99 1.89 1.84 1.5 

Public Area Cleanliness Rating 
Index: Streets* 

2.01 1.96 1.63 1.69 1.74 1.74 1.65 1.55 1.5 

% of public area cleanliness 
assessments for streets 
scoring 2.0 or better 

 73.4% 89.8% 87.4% 87.1% 86.4% 90.2% 91.6% 90% 

Public Area Cleanliness Rating 
Index: Sidewalks 

2.08 2.06 1.66 1.73 1.73 1.75 1.63 1.45 1.5 

% of public area cleanliness 
assessments for sidewalks 
scoring 2.0 or better 

 66.8% 87.6% 80.8% 85.2% 81% 86.7% 91.3% 90% 

KPI: Public Area Cleanliness 
Rating Index: Waterways 

2.92 
(Q4) 

2.59 2.08 2.09 2.10 2.11 1.70 1.96 1.5 

KPI: % rating cleanliness of 
City's waterways as excellent 
or good 

         

Residents 49%  54%  61%   57%  

Businesses 49%  51%  61%   59%  

KPI: % of waterway 
assessments rating clean or 
very clean 

 54.5% 69.4% 69.5% 71.9% 71.6% 83.9% 74% 90% 

Public Area Cleanliness Rating 
Index: Parking Lots 

2.26 2.21 1.81 1.87 1.96 2 1.81 1.75 1.5 

% of public area cleanliness 
assessments for parking lots 
scoring 2.0 or better 

 56.4% 76.4% 74.4% 72.8% 65.7% 78% 83.3% 90% 

 
  

260



If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 
 
 

Citywide Key 
Intended 
Outcome 

Departmental Performance 
Indicator 

Actual Target FY 
2012/2013  

Adopted Initiatives 
FY 

 04/05 
FY 

05/06
FY 

06/07
FY 

07/08
FY 

08/09
FY  

09/10
FY 

10/11
FY 

11/12 
FY 

12/13 

Improve 
cleanliness of 
City beaches  

KPI: % rating overall quality of 
beaches as excellent or good 

          

Residents 80%  75%  83%   84%  

Businesses  74%  77%  85%   86%  

KPI: Public Area Cleanliness 
Rating Index: CMB Beach 
Areas 

2.41 
(Q4) 

1.85 1.75 1.59 1.62 1.59 1.43 1.36 1.5 

KPI: Public Area Cleanliness 
Rating Index: Beach Areas 
(MDC Responsibility) 

 1.93 1.91 1.70 1.61 1.63 1.48 1.42 1.5 

KPI: % of beach assessments 
rating clean or very clean 
(CMB-Responsibility) 

 73.1% 81.4% 86.2% 84.4% 87.3% 90.2% 96.4% 90% 

KPI: % of beach assessments 
rating clean or very clean 
(MDC-Responsibility) 

 71.2% 74% 84.5% 85.8% 88.7% 93.2% 94.2% 90% 

Preserve our 
beaches 

# of beach hotspots that are 
unusable due to erosion  

     0 0 1 0  Continue federal 
lobbying to secure 
funding and sources 
of sand for beach re-
nourishment 

# of City blocks receiving dune 
enhancement 

   20 10 5 12 7 5 

Ensure well-
maintained 
facilities 
 

KPI: % rating the appearance 
and maintenance of the City's 
public buildings as Excellent or 
Good 

          Conduct 40 year 
recertification of City 
Buildings required by 
Miami-Dade County 
through  the use of 
outside services 

 Continue ongoing 
remediation and 
monitoring activities  

 Improve Beach 
Shower Drainage and 
Maintenance 

Accelerate past due 
renewal and 
replacement projects 

Residents 80%  81%  87%   87%  

Businesses 73%  77%  85%   83%  

 KPI: % of Facility Condition 
Index ratings scoring below 
0.15 (good and excellent) 

 35% 59% 72% 60% 60% 38% 62% 0% 

 Public Area Appearance Index 
- Beach Restrooms 

         

Maintain crime 
rates at or below 
national trends 

% of requests submitted by 
Police and completed by Public 
Works for new streetlights 
completed within 3 months 

       8% 90%  
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If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 
 
 

Citywide Key 
Intended 
Outcome 

Departmental Performance 
Indicator 

Actual Target FY  
2012/2013  

Adopted Initiatives 
FY  

04/05 
FY 

05/06
FY 

06/07
FY 

07/08
FY 

08/09
FY   

09/10
FY  

10/11
FY  

11/12 
FY 

12/13 

Enhance 
mobility 
throughout the 
City 

 
KPI: % rating traffic flow on MB 
as excellent or good 
 
 
Residents 
 
Businesses 

 
 
 
 
 

36% 
 

25% 

 
 
 
 
 
 

 
 
 
 
 

24% 
 

28% 

 
 
 
 
 
 

 
 
 
 
 

31% 
 

43% 

   
 
 
 
 

23% 
 

34% 

 
 
 
 
 
 

 Enhance education 
and marketing 
programs informing 
residents about 
bicycle paths and 
bike lanes in Miami 
Beach and promote 
bike friendly capital 
projects currently 
underway. 

 Work with County to 
identify how 
Intelligent 
Transportation 
System can be used 
in Miami Beach 

 Implement a 
Evaluate/ enhance 
educational 
programs informing 
residents and 
visitors about bicycle 
paths throughout the 
City 

 Update Atlantic 
Greenway Master 
Plan (Bike Master 
Plan) 

 Complete design of 
West Avenue bridge
 

Avg. Resident and Business 
rating overall traffic flow on MB 
as excellent or good 

30.5%  26%     71.5%  

KPI: % residents rating 
availability of bicycle 
paths/lanes throughout the City 
as about the right amount 

  35%  32%   45%  

KPI: South Beach Bus 
Circulator (The Local) 
Ridership (in millions) 
 

 1.67 2.49 2.38 1.63 1.56 1.58 1.49  

% City in compliance with 
bicycle racks master plan 

  17% 25% 30% 40% 50% TBD  

Mid-Beach/North Beach 
Circulator Ridership 

      345,498 332,643  

KPI: Total bike lanes and 
pedestrian trail miles citywide 

1 3 5 6 6 9 10      20  

Maintain City's 
Infrastructure 

KPI: % rating the conditions of 
sidewalks (few or no cracks) as 
excellent or good 

          Develop GIS 
monitoring map to 
manage pavement 
program 
 

Residents 53%  49%  64%   58%  

Businesses 48%  54%  66%   64%  
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If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 
 
 

Citywide Key 
Intended 
Outcome 

Departmental 
Performance Indicator 

Actual Target 
FY 2012/2013 

Adopted Initiatives FY 
04/05 

FY 
05/06

FY 
06/07

FY 
07/08

FY 
08/09

FY  
09/10

FY 
10/11

FY 
11/12 

FY 
12/13 

Maintain City's 
Infrastructure 
(Continued)   

KPI: % rating as excellent 
or good: Condition of roads 
(smoothness, street repair, 
etc.) 
 
 
Residents 
 
Businesses 

 
 
 
 
 
 
   47%  
 
 36%  

 
 
 
 
 
 

 
 
 
 
 
 
    48%   
 

 37%   

 
 
 
 
 
 

 
 
 
 
 
 
  55%   
 

48%   

   
 
 
 
 
 

44% 
 

40% 

 
 
 
 
 
 
 
 

 Develop GIS baseline 
sidewalks infrastructure 
map that also reflects 
planned improvements 
over the next five years 

 Develop GIS baseline 
seawalls infrastructure 
map that also reflects 
planned improvement 
over the next five years 

 Develop GIS baseline 
roadways infrastructure 
map that also reflects 
planned improvements 
over the next five years 

 Establish baseline 
values for water, sewer, 
and stormwater pipes 

 Develop GIS baseline 
water infrastructure map 
that also reflects 
planned improvements 
over the next five years 

 Develop GIS baseline 
sewer infrastructure 
map that also reflects 
planned improvements 
over the next five years 

 Complete assessment 
of streetlight 
poles/fixtures 

 Develop Right of Way 
Management Policy to 
minimize impacts after 
streets have been 
improved 

 Develop policy 
regarding signs in Right 
of Way 

 Fully assess upcoming 
neighborhood projects 
to ensure that roadway 
and sidewalk 
deficiencies are 
addressed 
 

KPI: # of sidewalk 
complaints 

     79 50 47  

% of sidewalk segments 
that need to be replaced 

    45% 5% 45% 42% 0% 

% of pavement that needs 
to be replaced 

    70% 2% 70% 60% 0% 

KPI: % of utility pipe miles 
assessed in good condition 

 60% 55% 70% 60% 60% 60% TBD 100% 

KPI: % of CMB street 
lighting and landscape 
lighting infrastructure 
assessed in good condition 

  75% 85% 87% 87% 75% 86% 100% 

KPI: % of City-owned 
bridges assessed in good 
condition 

  73.4%  76.7% 77% 83% 100% 100% 100% 

Average bridge sufficiency 
rating 

     81.7% 81.7% 82.7% 70% 

# days turnaround time for 
permanent asphalt repairs 
and concrete restoration 

53    50     45     45     39    22 13 9 20 

Improve storm 
drainage 
citywide  

KPI: % rating storm 
drainage as good or 
excellent 

          Develop GIS baseline 
storm water 
infrastructure map that 
also reflects planned 
improvements over the 
next five years 

 Develop GIS monitoring 
to manage storm water 
maintenance program  

 Develop GIS baseline 
street lighting 
infrastructure that also 
reflects planned 
improvement over the 
next five years 

Residents 45%      42%  44%   37%  

Businesses   38%      37%    45%   37%  

% of outfalls cleaned 13% 11% 13% 5% 13% 11% 26% 52% 30% 

% of catch basins cleaned 
annually 

55% 62% 60% 61% 55% 53% 40% 83% 32% 
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If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 
 
 

 
 
Citywide Key 

Intended 
Outcome 

Departmental 
Performance Indicator 

Actual Target 
FY 2012/2013 

Adopted Initiatives FY  
04/05 

FY 
05/06

FY 
06/07

FY 
07/08

FY 
08/09

FY  
09/10

FY 
10/11

FY 
11/12 

FY 
12/13 

Ensure value 
and timely 
delivery of 
quality capital 
projects 

% of Public Works 
managed projects on 
schedule during planning 
phase 

     80% 80% 80% 80%  

% of Public Works 
managed projects on 
schedule in design phase 

     80% 80% 77% 80%  

Maintain Miami 
Beach public 
areas and 
rights of way 
Citywide 

Supports measures on 
Citywide Scorecard 

          Facilitate departments to 
improve measurement 
methodologies for public 
appearance-ROW/Parks 
Landscaping and garages 
through Public Area 
Appearance Index for 
roadways, sidewalks, turf and 
plant beds 

Maximize 
Miami Beach 
as a 
destination 
brand 

Supports measures on 
Citywide Scorecard 

          Develop infrastructure that 
ensures Miami Beach in the 
next 20 years as the “most 
mobility friendly “, “most aging 
population friendly” city 

Increase 
Access to 
workforce or 
affordable 
housing 

Supports measures on 
Citywide Scorecard 

          Explore transit opportunities 
with Miami-Dade Transit to 
connect affordable housing 
opportunities with workplace 
destinations 

Expand e-
government 

Supports measures on 
Citywide Scorecard 

          Implement Cityworks Mobile 
Inventory Management to 
improve efficiency of material 
and work order management 
in the Public Works 
warehouse storeroom 

Improve 
process 
through 
information 
technology 

Supports measures on 
Citywide Scorecard 

          Evaluate FY11 meter reading 
automation pilot to develop 
recommendations for phased 
implementation starting FY13 

 Evaluate FEMA compliance 
software 

Improve the 
City’s overall 
financial health 
and maintain 
overall bond 
rating 

Supports measures on 
Citywide Scorecard 

          Implement process to 
continuously verify 
stormwater billings and 
review for missing ERUs 

 Create a system of 
monitoring energy 
efficiencies implemented 
based on the Energy Efficient 
Consultant’s (Ameresco) 
recommendations to ensure 
that savings offset debt 
service expense 
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General Fund

2010 2011 2012 2012 2013
Actual Actual Adopted Projected Adopted

Revenue Area
1,110,007$                 1,413,192$                1,581,000$                1,711,312$           1,711,312$                  

Building Permit Fees 90,644                        215,885                     200,000                     261,707                253,000                       
News Rack Fees 15,375                        9,225                         40,000                       13,025                  9,000                           
Work in Right of Ways 403,301                      440,555                     440,000                     827,285                446,000                       
Local Gas Tax 6% 1,014,601                   1,064,075                  1,080,000                  907,076                970,000                       
Local Gas Tax 3% 387,965                      415,522                     411,000                     16,058                  0                                 

16,040                        14,470                       17,000                       17,745                  16,000                         
Bus Shelters 501,231                      470,970                     640,000                     564,064                695,000                       
Misc. Property Rental 227,009                      206,299                     230,000                     201,054                178,000                       
PW- In-House Design 0                                368,410                     516,304                     420,427                414,000                       
FDOT Reimbursement- Lights 0                                141,259                     0                               369,405                146,000                       

18,108                        120,836                     110,000                     88,290                  110,000                       
3,784,281$                 4,880,698$                5,265,304$                5,397,448$           4,948,312$                  

Expenditure Area
Salaries & Benefits 3,524,756$                 2,953,878$                3,591,727$                3,148,264$           3,627,537$                  
Operating 1,522,919                   1,330,659                  1,627,446                  1,483,825             1,601,946                    
Internal Services 1,195,311                   1,215,161                  1,158,920                  1,233,393             1,318,351                    
Capital & Debt Service 7,165                         8,812                         -                            34,518                  166                             
Total General Fund 6,250,151$                 5,508,510$                6,378,093$                5,900,000$           6,548,000$                  

Budgeted Positions 44.40 41.40 41.40 40.40

Total

PUBLIC WORKS 

Departmental Financial Summary

Sidewalk Café Fees

Concurrency Statement Fees

Lincoln Rd. Directories Rent
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Salaries & Benefits Operating Internal Services Capital & Debt Service

Expenditure Summary 
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Public Works
Administration

2010 2011 2012 2012 2013
Expenditure Area Actual Actual Adopted Projected Adopted

Salaries &  Benefits 296,626$                    301,605$                   323,854$                   352,008$              317,558$                     
Operating Expenses 20,259                        12,381                       44,260                       27,271                  40,738                         
Internal Services 106,528                      93,738                       108,810                     107,849                116,420                       
Capital & Debt Service 1,825 0 0 0 0
Total 425,238$                    407,724$                   476,924$                   487,128$              474,716$                     

Budgeted Positions 2.0 2.0 2.0 2.0

Engineering
Expenditure Area
Salaries &  Benefits 1,811,500$                 1,653,679$                1,974,835$                1,761,475$           2,007,642$                  
Operating Expenses 95,591 61,488 90,090 51,745 89,930
Internal Services 288,629 275,860 292,089 273,521 291,544
Capital & Debt Service 4,095 0 0 24,393 0
Total 2,199,815$                 1,991,027$                2,357,014$                2,111,134$           2,389,116$                  

Budgeted Positions 20.0 21.0 21.0 21.0

Environmental
Expenditure Area
Salaries &  Benefits 128,815$                    96,175$                     140,673$                   96,259$                162,749$                     
Operating Expenses 16,573                        34,956                       27,468                       16,956                  25,476                         
Internal Services 37,853                        42,798                       37,769                       35,909                  28,810                         
Capital & Debt Service 0 412 0 0 0
Total 183,241$                    174,341$                   205,910$                   149,124$              217,035$                     

 
Budgeted Positions 2.0 2.0 2.0 2.0

Streets
Expenditure Area
Salaries &  Benefits 1,213,157$                 861,434$                   1,074,052$                859,485$              1,034,690$                  
Operating Expenses 1,355,476 1,206,017 1,446,909 1,378,205 1,427,825
Internal Services 719,089 764,144 676,795 780,407 842,759
Capital & Debt Service 1,245 6,439 0 10,125 166
Total 3,288,967$                 2,838,034$                3,197,756$                3,028,222$           3,305,440$                  

Budgeted Positions 18.4 14.4 14.4 13.4

Transportation
Expenditure Area
Salaries &  Benefits 74,658$                      40,985$                     78,313$                     79,037$                104,898$                     
Operating Expenses 35,020 15,817 18,719 9,648 17,977
Internal Services 43,212 38,621 43,457 35,707 38,818
Capital & Debt Service 0 1,961 0 0 0
Total 152,890$                    97,384$                     140,489$                   124,392$              161,693$                     

Budgeted Positions 2.0 2.0 2.0 2.0
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Public Works
Enterprise Funds
Water 2010 2011 2012 2012 2013
Revenue Area Actual Actual Adopted Projected Adopted

Water Sales 32,245,921$             32,665,217$         30,403,904$             32,487,412$             31,199,000$          
Firelines 63,495                      86,779                  65,000                      97,611                      122,000                 
Water Tapping 214,901                    116,874                85,000                      159,305                    130,000                 
Interest Earnings 146,844                    119,627                88,010                      66,534                      116,000                 
Other 533,249                    526,322                463,526                    236,204                    469,000                 
Rate Stabilization Fund 0                               1,100,765             2,139,133                 0 1,903,000              
Retained Earnings-Capital 0                               0                           275,000                    307,217                    97,000                   
Total 33,204,410$             34,615,584$         33,519,573$             33,354,283$             34,036,000$          

Expenditure Area
Salaries &  Benefits 4,321,356$               4,232,070$           4,285,214$               4,329,968$               4,595,340$            
Operating Expenses 2,654,638                 2,933,586             2,674,405                 3,093,934                 2,791,465              
Operating Contingency 0                               0                           978,755                    0                               1,027,509              
DERM Fee 2,191,087                 2,384,241             2,391,094                 2,450,080                 2,463,000              
Water Purchase 13,479,331               13,841,469           12,120,501               12,743,317               12,485,536            
Funded Renewal & 
Replacement 1,760,945                 1,895,939             1,760,945                 1,760,945                 1,895,939              
Internal Services 1,601,242                 1,964,735             1,889,075                 1,887,978                 2,171,998              
Capital 549,665                    324,065                275,000                    285,691                    113,180                 
Reserve-Future Tru-Ups 0                               0                           868,964 0 1,794,721              
Rate Stabilization Reserve 0                               1,754,747             1,600,000 1,600,000 0                            
Debt Service 3,943,967                 4,776,884             4,675,620                 4,675,012                 4,697,312              
Total 30,502,231$             34,107,736$         33,519,573$             32,826,925$             34,036,000$          

Revenue less Expense 2,702,179$               507,847$              0$                             527,357$                  0$                          

Budgeted Positions 53.85 56.15 52.15 52.15
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Public Works
Sewer 2010 2011 2012 2012 2013
Revenue Area Actual Actual Adopted Projected Adopted

Sewer User Fees 32,658,809$           32,031,582$           30,405,484$            32,822,621$           31,983,000$          
Sewer Connection Fees 43,254                    33,100                    35,000                     28,000                   30,000                   
Sewer Fees - Cities 2,644,902               2,733,066               998,562                   1,683,749               1,761,000              
Interest Earnings 440,532                  358,880                  264,029                   199,603                  351,000                 
Other 527,276                  509,180                  422,526                   535,428                  403,000                 
Rate Stabilization Fund 0 6,040,412 2,041,032 0 2,907,000
Retained Earnings-Capital 0 0 291,800 0 30,000
Total 36,314,773$           41,706,220$           34,458,433$            35,269,400$           37,465,000$          

Expenditure Area
Salaries &  Benefits 2,606,492$             2,564,389$             2,730,433$              2,462,279$             2,890,491$            
Operating Expenses 2,460,706 4,308,237 3,176,096 3,806,927 3,368,152
Operating Contingency 0 0 998,302 0 1,225,111
DERM Fee 2,287,213 2,415,852 2,379,359 2,402,369 2,524,986
Sewer Treatment 15,009,928 15,927,474 13,333,359 14,927,388 17,788,232
Funded Renewal & 
Replacement 0 2,138,775 1,983,144 1,983,144 2,138,775
Unfunded Renewal & 
Replacement 1,983,144 0 0 0 0
Internal Services 1,717,293 2,077,377 2,174,623 2,198,011 2,095,053
Capital 271,277 258,482 291,800 161,136 26,200
Reserve-Future Capital 1,947,454 0 0 0 0
Reserve-Future Tru-Ups 0 0 469,744 0 0
Rate Stabilization Reserve 6,040,412 2,549,467 1,500,000 1,500,000 0
Debt Service 5,316,904 5,503,620 5,421,573 5,378,150 5,408,000
Total 39,640,823$           37,743,673$           34,458,433$            34,819,404$           37,465,000$          

Revenue less Expense (3,326,050)$            3,962,547$             0$                            449,996$                0$                          

Budgeted Positions 32.85 35.15 35.15 34.15
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Public Works
Stormwater 2010 2011 2012 2012 2013
Revenue Area Actual Actual Adopted Projected Adopted

Stormwater Fees 11,355,567$           11,759,735$           11,154,672$           11,731,914$           11,129,000$           
Interest Earnings 218,784                  161,273                  138,043                 107,485                 171,000                 
Rate Stabilization Fund 0 5,504,640 2,900,000 0 597,000
Retained Earnings- Capital (150,136)                 (75,692)                   393,500                 $136,144.00 29,000
Total 11,424,215$           17,349,956$           14,586,215$           11,975,543$           11,926,000$           

 
Expenditure Area
Salaries &  Benefits 1,620,748$             1,860,153$             1,900,239$             1,876,112$             2,034,892$             
Operating Expenses 1,193,545 1,119,865 1,533,653 1,502,836 1,485,668
Operating Contingency 0 0 223,028 0 232,215
Sanitation Contribution 584,000 584,000 584,000 584,000 584,000
Funded Renewal & Replacement 684,033 320,000 490,757 684,033
Unfunded Renewal & Replacement 241,484 0 0 0
Internal Services 591,685 760,653 962,234 968,633 973,755
Capital 133,647 144,717 43,500 64,033 19,453
Reserve-Future Capital 1,525,607 1,030,000 128,958 0 0
Rate Stabilization Reserve 5,504,640 8,570,317 1,000,000 1,000,000 0
Debt Service 3,487,567 2,139,344 7,890,603 5,085,232 5,911,984
Total 14,882,923$           16,893,082$           14,586,215$           11,571,603$           11,926,000$           

Revenue less Expense (3,458,708)$            456,874$                0$                          403,940$                0$                          

Budgeted Positions 23.9 23.3 21.3 21.3
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Public Works
Enterprise Funds
Sanitation 

2010 2011 2012 2012 2013
Revenue Area Actual Actual Adopted Projected Adopted

Sanitation Fees 3,430,047$             3,443,827$            3,510,513$            3,356,875$            3,488,000$            
Trash Removal 84,950                   55,363                   55,906                   28,684                   50,000                   
Franchise Fees 3,248,028               3,080,748              3,122,179              2,665,782              3,250,000              
Franchise-Right of Way 371,376                  353,324                 360,066                 372,086                 430,000                 
Roll Off 465,945                  421,635                 371,959                 491,705                 600,000                 
Violations/Fines 70,814                   49,458                   53,078                   60,302                   66,000                   
Impact Fee-Construction 574,842                  539,506                 513,245                 686,746                 700,000                 
Impact Fee-Commercial 670,350                  679,294                 668,605                 663,876                 670,000                 
Interest Earnings/Other 318,542 220,120 144,706 163,486 249,000
Retained Earnings- Capital 326,862 81,579 180,400 0 312,000
Hurricane Reimbursement (3,936) 21,757 0 838,088 0
City Center RDA-Reimb 1,788,190 1,776,106 2,631,868 2,560,468 2,475,000
Amded. CDT Intrlcl Agree. 2,619,643 3,071,142 3,071,142 3,046,200 3,671,000
Parking Fund Contribution 365,170 365,170 662,276 774,519 757,000
Storm Water Fd Contrib. 584,000                  584,000                 584,000                 584,000                 584,000                 
Total 14,914,823$           14,743,029$          15,929,943$          16,292,817$          17,302,000$          

Expenditure Area

Salaries & Benefits 8,095,773$             7,882,572$            9,470,444$            7,547,917$            8,556,646$            
Operating Expenses 5,628,784 5,707,669 4,537,182 6,031,029 6,435,662
Funded Renewal & Replace 305,554                  348,221                 0                            244,815                 0                            
Internal Service Charges 1,457,963 1,670,625 1,622,221 1,706,101 1,808,625
Capital 326,598 81,579 180,652 284,718 338,760
Debt Service 15,342 16,189 119,444 1,377 162,308
Total 15,830,014$           15,706,855$          15,929,943$          15,815,957$          17,302,000$          

Revenue less Expense (915,191)$              (963,826)$              0$                          476,860$               0$                          

Total Budgeted Positions 181                        181                        179                        178                        

Additional Sanitations expenses are included in the Capital Projects Maintenance section of the City Center RDA Budget

Note: The position count includes 4 Code Compliance Officers in the Code Enforcement Department and 1 Field Auditor position in the 
OBPI-Internal Audit Division.  4 MSW positions previously reported in Sanitation are now being reported in Parks (assigned departments)

 $-

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

 $6,000,000

 $7,000,000

 $8,000,000

 $9,000,000

Salaries & Benefits Operating Expenses Funded Renewal &
Replace

Internal Service
Charges

Capital Debt Service

Expenditure Summary 

2011 Actual 2012 Projected 2013 Adopted

270



Public Works
ENTERPRISE FUND 2010 2011 2012 2012 2013
EXPENSES-Citywide Actual Actual Adopted Projected Adopted
Salaries & Benefits 4,188,279$             4,063,859$            4,959,407$            4,075,344$            4,581,553$            
Operating Expenses 4,464,577 4,540,076 4,052,918 4,800,834 4,821,448
Renewal/Replacement/Res 305,554                  348,221                 0                            244,815                 0                            
Internal Service Charges 1,026,607               1,150,422              1,124,755              1,190,835              1,251,362              
Operating Contingency 0                            0                            532                        0                            0                            
Capital 137,176 49,153 162,400 265,926 41,500
Debt Service 15,342 16,189 119,444 1,377 162,308

Total 10,137,535$           10,167,920$          10,419,456$          10,579,131$          10,858,171$          

Budgeted Positions 85                          85                          83                          82                          

Expenses-South Beach
Salaries & Benefits 3,170,731$             3,181,585$            3,480,658$            2,799,811$            3,158,218$            
Operating Expenses 730,860 865,718 383,232 938,951 1,142,582
Renewal/Replacement/Res 0 0 0 0 0
Internal Service Charges 337,969 396,761 390,870 403,585 426,154
Capital 179,755 32,426 18,252 18,792 254,260

Total 4,419,315$             4,476,490$            4,273,012$            4,161,139$            4,981,214$            

Budgeted Positions 72                          72                          72                          72                          

Expenses-Mid Beach
Salaries &  Benefits  $               230,264  $               176,132  $              346,440  $              221,313  $               249,909 
Operating Expenses 113,750 66,323 19,000 77,072 172,799 
Internal Services 23,667 26,493 28,482 19,140 26,631 
Capital 9,667 0 0 0 0
Total 377,348$                268,948$               393,922$               317,525$               449,339$               

Budgeted Positions 8                            8                            8                            8                            

Expenses-North Beach
Salaries &  Benefits 506,499$                460,996$               683,939$               451,449$               566,967$               
Operating Expenses 319,597                  235,552                 81,500                   214,172                 298,832                 
Internal Services 69,720                   96,949                   78,114                   92,541                   104,478                 
Capital 0 0 0 0 43,000
Total 895,816$                793,497$               843,553$               758,162$               1,013,277$            

Budgeted Positions 16                          16                          16                          16                          

Summary

Total -All Divisions 15,830,014$           15,706,855$          15,929,943$          15,815,957$          17,302,000$          

271



Public Works
Internal Service Fund
Property Management 2010 2011 2012 2012 2013
Revenue Area Actual Actual Adopted Projected Adopted

Inter-Departmental Charges 7,964,628$          7,781,464$           7,886,997$           8,005,333$           8,367,559$           
Capital Projects 125,093 166,675 100,000 161,150 150,000                
Interest/Other 41,657 68,689 47,372 57,338 61,583                  
Retained Earnings- Capital 37,538 0 200,000 0 282,858                
Total 8,168,916$          8,016,828$           8,234,369$           8,223,821$           8,862,000$           

2009 4,219,937$           
Expenditure Area Budget Adopted

Salaries &  Benefits 4,084,180$          3,661,773$           3,853,449$           3,928,878$           4,219,937$           
Operating Expenses 3,070,400            3,158,986             3,100,656             2,781,878             3,028,270             
Funded Renewal & Replacement 255,476               248,456                275,000                143,116                250,000                
Internal Services 750,996               741,708                743,964                737,275                800,476                
Capital & Debt Service 37,538                 105,364                261,300                145,733                563,317                
Total 8,198,590$          7,916,287$           8,234,369$           7,736,880$           8,862,000$           

Revenue less Expense (29,674)$              100,541$              0$                         486,941$              0$                         

Budgeted Positions 47                        22* 44                         44                         

* Includes Plan B Position reductions which were not implemented

Additional Property Management expenses are included in the Capital Projects Maintenance section of the City Center RDA Budget
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CAPITAL IMPROVEMENT PROJECTS 
 

Department Mission / Purpose Statement  

“We are dedicated to the management of the City’s capital construction efforts and to provide 
the platform to comprehensively address the goals set forth in the General Obligation Bond 
program, the Water and Wastewater Bond program, the Storm Water Bond program, and the 
Redevelopment Area Infrastructure Program to improve the City’s infrastructure, public facilities, 
parks, beaches, golf courses and public safety equipment.” 

Department Mission / Purpose Statement  

“We are dedicated to the management of the City’s capital construction efforts and to provide 
the platform to comprehensively address the goals set forth in the General Obligation Bond 
program, the Water and Wastewater Bond program, the Storm Water Bond program, and the 
Redevelopment Area Infrastructure Program to improve the City’s infrastructure, public facilities, 
parks, beaches, golf courses and public safety equipment.” 

CIP staff is composed of senior management, project managers in different categories of 
experience and responsibility, financial managers, field inspectors, community information 
coordinators and administrative personnel. Originally, staff was reassigned from the Public 
Works Department and additional positions added to provide the initial staffing complement of 
24 positions.  The staffing and the resources allocated to the CIP Office have grown through 
time and needs to its current level. Over the years, the department has instituted new and 
innovative means of procurement of contractors and consultants.  The projects the department 
is now managing have agreements for design/build, Construction Management at Risk, 
traditional invitations to bid, Job Order Contracting and others.  In addition, the department has 
instituted a best value approach to procurement which allows the selection of contractors and 
consultants not only on the cost of the services but also on the quality of the organization and 
their ability to perform the work effectively and efficiently.  This has brought to the City new 
contractors and consultants which have proven to be better prepared to tackle the immense 
tasks of the department. 
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If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 
 

Capital Improvement Projects Performance Plan Highlights 
 

Citywide Key 
Intended 
Outcome 

Departmental 
Performance 

Indicator 

Actual Target Target FY  
2012/2013 

Adopted Initiatives 
FY 

04/05 
FY 

05/06 
FY 

06/07 
FY 

07/08
FY 

08/09
FY  

09/10
FY 

10/11
FY 

11/12
FY 

12/13 
FY 

13/14 

Improve Parking 
Availability 

           • Add 53 Parking spaces during 
FY08/09 and 88 spaces in 
FY09/10 as a result of projects 
in 69th Street and Harding 
Avenue, 41st Street and Royal 
Palm Ave, and Ocean Dr. and 
1st Street 

Enhance the 
environmental 
sustainability of 
the community  

% of newly 
constructed city 
buildings meeting 
LEED certification 

0% 0% 0% 0% 0% 0% 0%    • Seek opportunities to 
implement sustainable green 
initiatives in ROW projects  

• Achieve LEED certification for 
the following City facilities 
moving into construction: 
Flamingo Park Tennis Center, 
Sunset Harbor Parking 
Garage, Prop. Mgmt Facil., 
and 6th & 53rd St. restrooms 
 

Enhance 
external and 
internal 
communications 
from and within 
the City  

# of 
Neighborhood 
Communications 
Issued 

     7,347 5,280 4,358 4,000  • Update CIP Website to provide 
current Capital Program status 
and enable expanded 
communications with the Miami 
Beach community to address 
project related concerns and 
follow-up status 

Maintain City’s 
Infrastructure  

KPI: % of 
businesses rating 
as excellent or 
good: Condition of 
roads 
(smoothness, 
street repair, etc.) 

36%  37%  48 %   40%    

KPI: % of 
residents rating 
the conditions of 
sidewalks (few or 
no cracks) as 
excellent or good 

53%  49%  64%   58%   

KPI: % of 
businesses rating 
the conditions of 
sidewalks (few or 
no cracks) as 
excellent or good 

48%  54%  66%   64%   
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If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 
 

 
Citywide 

Key 
Intended 
Outcome 

Departmental 
Performance 

Indicator 

Actual Target Target FY  
2012/2013 

Adopted Initiatives 
FY 

04/05 
FY 

05/06 
FY 

06/07 
FY 

07/08
FY 

08/09
FY  

09/10
FY 

10/11
FY 

11/12
FY 
12/13

FY 
13/14

Ensure 
value and 
timely 
delivery of 
quality 
capital 
projects 

KPI: % of residents 
rating of recently 
completed capital 
improvement 
projects on MB as 
excellent or good 

83%  84%     81%   • Create and apply a standard close-
out procedure to all CIP projects in 
order to assure proper transition to 
owner department   

• Evaluate & implement means to 
secure post-construction resident 
and business feedback for ROW 
projects to determine satisfaction 
with project communication and 
project quality  

• Implement internal tools to manage 
projects 

• Initiate construction of the following 
ROW projects that will improve 
roads and sidewalks in Biscayne Pt., 
Bayshores A/B/C; Sunset Isl. 1 & 2; 
Ven. Isl; & City Center 9B  

• Institute a contractor Quality 
Assurance/Quality Control program 
that will serve to provide measures 
to gauge the progress and 
successful completion of a project 
across various attributes.  

• Produce graphical project 
scheduling and measurement tool  

• Enhance performance tracking and 
scheduling by hiring an outside 
person 

 

KPI: % of 
businesses rating 
of recently 
completed capital 
improvement 
projects on MB as 
excellent or good 

79%  86%        

KPI: % of 
construction 
projects achieving 
beneficial use 
within 120 days of 
schedule 

 75% 100% 94% 100% 88% 84% TBD   

KPI: Total change 
order value as 
percent of original 
contracted 
construction 
amount 

   6.0% 3.2% 4.8% 8.1% 9.7%   

Average # of days 
to review 60% 
construction 
documents and 
return comments 

 202 83 12 72 27   14  

Average  #  of days 
to process invoices 
from contractors & 
consultants 

70 31 22 23 21 20 29 31 25  

Turnaround time 
from "beneficial 
use" status to 
complete close-out 

          

% of CIP Projects 
for which the close-
out procedure was 
completed 

           

Miles of ROW 
completed during 
the Fiscal Year 

           

Miles of sidewalks 
completed during 
the Fiscal year 

           

% of contractor 
Quality 
Assurance/Quality 
Control programs 
successfully 
completed for 
contracts awarded 

           

% of Projects this 
Fiscal Year on 
original schedule 
and on original 
budget 
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2010 2011 2012 2012 2013
Expenditure Area Actual Actual Adopted Projected Adopted

Salaries &  Benefits 2,978,752$    3,200,959$    3,862,707$    3,296,583$    4,013,125$    
Operating Expenses 172,421 158,590 323,349 210,442 265,797
Internal Services 437,886 482,118 510,238 519,015 559,526
Capital 0 7,872 47,800 43,960 2,552

Total 3,589,059$    3,849,539$    4,744,094$    4,070,000$    4,841,000$    

General Fund 32 35 36 36
Parking Fund 1 1 1 1
Total Budgeted Positions 33 36 37 37

Departmental Financial Summary

CAPITAL IMPROVEMENT PROJECTS

 $-    

 $1,000,000  

 $2,000,000  

 $3,000,000  

 $4,000,000  

 $5,000,000  

Salaries &  Benefits Operating Expenses Internal Services Capital 

Expenditure Summary 

2011 Actual 2012 Adopted 2013 Adopted 

277



PARKING 
 

 
Department Mission / Purpose Statement 

 
 “We are dedicated to providing clean, safe, and affordable parking with an unwavering 
commitment to customer satisfaction.” 
 
Department Description  

 
The department is the single largest provider of parking in the City, serving resident, 
commercial, and tourist/visitor parking needs.  Simply put, the department’s mission is to 
consistently provide safe, clean, and affordable parking with a commitment to customer service.  
In addition, the department has a public safety duty to ensure parking regulations are adhered 
to through its parking enforcement unit.  

 
The department is comprised of three divisions (administration, on-street, and off-street).  
Various services, predominantly in the off-street division are contracted (hourly rate) labor, 
including cashiers/attendants and supervisors, security, janitorial, landscaping.  Other contract 
services in the department (on-street division) include parking meter collections and towing 
services. 

 
The department manages and operates 67 surface parking lots and 9 garages, including the 
City Hall Garage on 17th Street and Meridian Avenue, the Pennsylvania Avenue Garage and 5th 
and Alton Garage. There are a total of 8,424 metered spaces both on and off-street and 17 
residential parking permit zones citywide. Other units within the department include: sign/post 
installation; meter maintenance; customer service; and finance/coin room. 
 
Initiative and technology enhancements will include pay by license plate multi-space pay 
stations for on-street and surface parking lots; pay-on-foot stations at garages; Bike Sharing 
program with Deco Bike; Car Sharing program with Hertz on demand; and an electric vehicle 
charging station program (coming soon).  Request for proposals (RFPs) for attended parking 
services and meter collection services were completed. 
 
Parking Mobile Application "Parking App" - The Parking Department in conjunction with 
Information Technology, Parks and Recreation, and Tourism and Cultural Development 
Departments collaborated and developed a Request for Proposals for this service. The "Mobile 
App" will identify all municipal parking facilities, guide user to these facilities, and provide 
parking availability at municipal metered spaces through a "heat index" which provides the 
probability of available parking. The mobile app will provide specific availability at municipal 
garages. The Mayor and City Commission awarded the RFP to Parking In Motion (PIM). 
Negotiations are underway and services are expected in the early Summer 2012. 
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If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 
 

Parking Performance Plan Highlights 
 

Citywide Key 
Intended 
Outcome 

Departmental 
Performance 

Indicator 

Actual Target 
FY 2012/2013  

Adopted Initiatives FY 
04/05 

FY 
05/06 

FY 
06/07

FY 
07/08

FY 
08/09

FY  
09/10

FY 
10/11 

FY 
11/12 

FY 12/13 

Improve 
cleanliness of 
Miami Beach 
rights of way 
especially in 
business areas 

% of public area 
cleanliness 
assessments for 
parking lots scoring 
2.0 or better 

 56.4% 76.4% 74.4% 72.8% 65.7% 78% 83.3% 90%  

Public Area 
Cleanliness Rating 
Index: Parking Lots 
(Litter) 

2.26 2.21 1.81 1.87 1.96 2 1.81 1.75 1.5 

Public Area 
Appearance rating: 
Parking Lots and 
Garages 

         

Public Area 
Cleanliness Rating 
Index: Garages 

         

Improve parking 
availability 
 

KPI: % rating the 
availability of parking 
across MB as about 
the right amount 

       

   Develop map of the 
city with desirable 
sites for purchase 
suitable for expansion  
of parking facilities 

 Explore outsourcing of 
dispatch operations or 
add 4 part-time 
dispatchers to provide 
coverage for leave, 
etc. in lieu of using 
part-time Parking 
Enforcement 
Specialists-offset by 
increased rev 

 Continue to develop 
and implement 
marketing plan for 
parking and traffic, 
including identification 
of areas of 
underutilized capacity 
through measurement 
of garage capacity  

Residents 21%  19%  21%   27%  

Businesses  18%  28%  28%   40%  

# of parking spaces 
available citywide 
(surface lots and 
garages) 

13,598 13,598 13,649 13,426 13,377 14,409 14,959 15,399  

% of garage 
transactions through 
“pay-on-foot” 

    19.2% 19.7% 24.8% 37.2%  

% Garage Turn-Over 
Ratio 

  145.5% 147% 141.3% 131.3% 128.0% 131.8% 130%  
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If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 
 

Citywide Key 
Intended 
Outcome 

Departmental 
Performance 

Indicator 

Actual Target 
FY 2012/13 

Adopted Initiatives 
FY 

04/05 
FY 

05/06 
FY 

06/07
FY 

07/08
FY 

08/09
FY  

09/10
FY 

10/11
FY 

11/12 FY 12/13 

Maximize 
Efficient 
Delivery of 
Services 

Total meters 
operable as a % of 
total meters installed 

  94.34% 94.34% 98.34% 99.21% 99.25% 99.31% 95%  

Improve the 
City’s overall 
financial health 
and maintain 
overall bond 
rating 

# of scofflaws 
detected 

1,009 930 1,018 1,386 1,381 1,663 1,485 1242   

DecoBike- # of Bikes 
(to be archived after 
contractual number 
of bikes are reached) 

      739 750  

 DecoBike -# of 
operating stations (to 
be archived after 
contractual number 
of operating stations 
are reached) 

      77 89  

Improve 
process through 
information 
technology 

# of Total IPARK 
Devices Sold 

    3,080 2,085 2,562 1948   Continue to explore 
meter payment options

 Explore opportunities 
for providing additional 
online parking services 
i.e. renewal and 
purchase of residential 
permits, on street and 
off street parking, etc. 

 Purchase handheld 
software update to 
automate valet 
process 

 Master mete 
replacements- 
purchase and 
installation of 750 
multi-space pay 
stations for on-street 
and off-street locations

 Upgrade gated 
revenue control 
system including 
centralized processing 
of all data, monitoring 
and access control, for 
all parking garages 

 Implement license 
plate recognition 
technology  

# of Resident IPARK 
Devices Sold 

    2,568 1,471 1,697 1369 
 

 

# of non-Resident 
IPARK Devices Sold 

    512 614 865 579  

# of IPARK Reloads     3,600 9,553 14,828 17,062  

Enhance 
mobility 
throughout the 
City 

DecoBike- # of Trips       302,308 1,129,748   
 
 
 

 

DecoBike-# of 
Members  

      1,579 3,011  

 
 
 
 
 
 

 

# of citations issued 
for illegal loading 
activities on major 
thoroughfare 
 
  

9,769 8,646 10,536 9,379 8,557 14,751 20,119 17,218  
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If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 
 

Citywide Key 
Intended 
Outcome 
Expand e-

government 

Departmental 
Performance 

Indicator 
Actual Target 

 
FY 2012/13 

Adopted Initiatives 
FY 04/05 FY 

05/06 
FY 

06/07
FY 

07/08
FY 

08/09
FY  

09/10
FY 

10/11 
FY 

11/12 FY 12/13 

 
Strengthen 
Internal 
Controls 

Supports Measures 
on Citywide 
Scorecard 

          Continue to work with  
IT to develop Parking 
website with the 
ability to perform 
business transactions 
online 

Maintain Miami 
Beach public 
area & rights of 
way Citywide 

Supports Measures 
on Citywide 
Scorecard 

          
 Document parking 

enforcement 
procedures 

 Supports Measures 
on Citywide 
Scorecard 

          Facilitate 
departments to 
improve 
measurement 
methodologies for 
public appearance-
ROW/Parks 
Landscaping and 
garages through 
Public Area 
Appearance Index for 
roadways, sidewalks, 
turf and plant beds 
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Departmental Financial Summary

2010 2011 2012 2012 2013
Revenue Area Actual Actual* Adopted Projected Adopted
Meters 18,800,981$               23,440,522$               23,595,480$             25,127,923$         25,554,700$          
Parking Citations 3,534,813                   4,002,947                   3,770,000                 3,443,649             4,200,000              
Attended Parking 169,268                      34,956                        15,900                      13,682                  0                            
Residential Permits 847,754                      791,362                      798,900                    913,665                778,500                 
Preferred Lot 1,338,492                   1,238,800                   1,240,000                 1,234,013             1,270,000              
Garages 5,981,335                   6,385,974                   6,137,700                 6,636,929             6,661,230              
Meter- Space Rental 173,495                      214,975                      173,000                    340,708                214,000                 
Valet 818,225                      831,335                      790,000                    933,778                830,800                 
Towing Fees 356,500                      270,215                      270,000                    200,521                260,000                 
Interest Earnings 691,552                      555,329                      421,378                    400,847                338,000                 
7th St. Garage Mgmt Fee 62,100                        69,000                        60,360                      63,984                  65,100                   
Penn. Ave Garage Mgmt Fee 0                                 30,073                        45,368                      0                           54,000                   
Prior Year Surplus/ Retained 
Earnings/ Misc. 236,153                      465,626                      202,543                    97,143                  200,670                 
Revenue Enhancement 0                                 0                                 0                               21,000                  30,000                   
Retained Earnings- Fund Balance 
from Prior Year 3,600,000                   3,600,000                   7,200,000                 7,200,000             7,200,000              
Total 36,610,666$               41,931,114$               44,720,629$             46,627,842$         47,657,000$          

Expenditure Area

Salaries & Benefits 9,409,069$                 9,982,261$                 10,726,497$             10,372,048$         11,208,380$          
Operating 11,156,288                 11,618,751                 13,208,107               11,219,121           13,579,136            

Funded Renewal & Replacement 1,569,654                   3,014,790                   1,569,653                 2,455,898             3,286,450              
Internal Services 2,637,573                   2,865,125                   3,135,489                 3,228,482             4,046,538              
Capital 77,178                        275,483                      229,543                    234,690                165,843                 
Contribution to the Gen Fund 3,600,000                   3,600,000                   7,200,000                 7,200,000             7,200,000              
Reserves 0                                 0                                 5,353,000                 5,353,000             4,839,000              
Debt Service 2,981,178                   3,876,827                   3,298,340                 3,397,926             3,331,653              
Total General Fund 31,430,940$               35,233,237$               44,720,629$             43,461,165$         47,657,000$          

Revenue Less Expenses 5,179,726$                 6,697,877$                 0$                             3,166,677$           0$                          

Budgeted Positions 119 + 10 PT 116+ 17PT 116 + 21 PT 110 + 29 PT

* Includes Plan B position reductions which were not implemented

PARKING 
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Parking Administration
Expenditure Area 2010 2011 2012 2012 2013

Actual Actual Adopted Projected Adopted
Salaries &  Benefits 2,112,866$                 2,384,173$                 2,394,687$               2,785,034$           2,625,824$            
Operating Expenses 3,968,292                   3,683,225                   3,959,319                 3,140,118             3,872,073              

Funded Renewal & Replacement 231,059 1,302,643 231,059 842,194 1,302,650
Internal Services 704,906                      715,715                      1,027,584                 1,025,659             1,700,207              
Capital 47,018                        3,228                          0                               479                       4,500                     

Contribution to the General Fund 3,600,000                   3,600,000                   7,200,000                 7,200,000             7,200,000              
Reserve 0                                 0                                 5,353,000                 5,353,000             4,839,000              
Debt Service 2,981,178                   3,876,827                   3,298,340                 3,356,085             3,370,614              
Total 13,645,319$               15,565,811$               23,463,989$             23,702,569$         24,914,868$          

Budgeted Positions 25 25 25 25                          

Parking On-Street 2008 2009
Expenditure Area Actual Budget

Salaries &  Benefits 5,810,947$                 5,867,990$                 6,474,901$               5,845,937$           6,597,849$            
Operating Expenses 2,396,006                   2,867,176                   3,163,593                 2,986,756             3,468,640              

Funded Renewal & Replacement 182,830                      575,362                      182,829                    476,919                575,400                 
Internal Services 1,038,588                   1,161,496                   1,208,227                 1,204,729             1,339,785              
Capital 29,972                        264,792                      161,000                    192,940                46,245                   
Debt Service 0 0 0 1,517 0
Total 9,458,343$                 10,736,816$               11,190,550$             10,708,798$         12,027,919$          

Budgeted Positions 75.5 +10PT 39.5 + 3 PT 72.5 +21PT 66.5 +29PT

Parking Off-Street
Expenditure Area

Salaries &  Benefits 1,485,256$                 1,730,098$                 1,856,909$               1,741,077$           1,984,707$            
Operating Expenses 4,791,990                   5,068,350                   6,085,195                 5,092,247             6,109,971              
Funded Renewal & Replace 1,155,765                   1,136,785                   1,155,765                 1,136,785             1,408,400              
Internal Services 894,079                      987,914                      899,678                    998,094                1,006,546              
Capital 188 7,463 68,543 41,271 118,343
Debt Service 0 0 0 40,324 86,246
Total 8,327,278$                 8,930,610$                 10,066,090$             9,049,798$           10,714,213$          

Budgeted Positions 18.5 18.5 18.5 18.5                       
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Departmental Financial Summary

2010 2011 2012 2012 2013
Revenue Area Actual Actual Adopted Projected Adopted
7th St. Garage Revenue 2,248,264$                 2,170,787$                 2,144,000$               2,120,846$           2,200,000$            
Internal Transfers (112,393)                    (17,590)                      0                               0                           0                            
Total 2,135,871$                 2,153,197$                 2,144,000$               2,120,846$           2,200,000$            

Expenditure Area
Operating 926,127                      905,215                      1,056,523                 919,449                1,066,000              
Internal Services 46,890                        131,146                      176,682                    144,078                177,000                 
Capital 0                                 1,462                          24,880                      0                           30,000                   
Debt Service 790,297                      792,200                      792,200                    792,200                784,000                 
Contingency/ Reserve 0                                 0                                 93,715                      0                           143,000                 
Total General Fund 1,763,314$                 1,830,023$                 2,144,000$               1,855,727$           2,200,000$            

Revenue Less Expenses 372,557$                    323,174$                    0$                             265,119$              0$                          

Parking- 7th Street Garage
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 800,000

 1,000,000

 1,200,000

Operating Internal Services Capital Debt Service Contingency/ Reserve

Expenditure Summary 

2011 Actual 2012 Projected 2013 Adopted
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FLEET MANAGEMENT 
 
 
Department Mission / Purpose Statement  

 
“We are dedicated to be a well-managed, responsive and preferred provider of fleet services 
and to meet all fuel, mechanical repairs, towing and vehicle replacement needs, for the City  of 
Miami Beach vehicles, in a functional and timely manner with a high level of customer  service, 
quality of workmanship and vehicle availability while containing repair cost.” 
 
Department Description  
 
Fleet Management maintains and repairs the City's fleet of approximately 809 sedans and light 
trucks and 344 various pieces of heavy trucks and equipment, i.e., ATV’s, watercraft, trailers, 
pressure washers, etc. and 17 motorcycles, totaling 1,170. Fleet also maintains 49 vehicles for 
the Village of Key Biscayne. Included in the 809 number are 243 Flex Fuel & 4 Hybrid vehicles. 
 
Department responsibilities and activities include: 
 
Identify, develop and implement specific criteria for standard and special-use vehicle 
specifications for the City. 
 
Provide training in the operation of vehicles and special equipment to the end user.  Fleet 
Management partners with Human Resources and Risk Management to ensure drivers are 
properly licensed. Also licensed to operate specific City equipment and are in compliance with 
Federal, State and Local laws. 
 
Responsible for maintaining City Vehicles during its life cycle and schedules for replacement 
after meeting the criteria as designated by Fleet Management and City policy. Age, mileage 
repair history/cost and general condition are key factors when scheduling vehicle  replacement. 
Also review vehicle utilization during its life cycle. 
 
Provide and distribute fuel for City vehicles, equipment, generators, boats, golf course 
equipment, etc. (both gas and diesel) as required. 
 
Respond to emergencies including call outs for towing and wrecker services for City vehicles on 
a 365/24/7 basis.  The Fleet facility operates 5 days per week from 8:00 am to 4:30 pm. 
 
Verify, track, approve and process Vendor invoices and VISA P-Card transactions for payment. 
 
Order, track and maintain appropriate automotive parts stocking levels in the Fleet Warehouse. 
 
Provide Annual Equipment Safety Inspections. 
 
Monitors, identifies, ensure notification and payments received for Sunpass transponder 
violation and Red Light Camera infractions incurred by City Employees driving City Vehicles. 
 
Monitor and implement Automated Vehicle Locator and Non-Revenue Sunpass Transponders.  
 
Assist Risk Management with Accident Investigation for subrogation. 
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Office of Director
Directs the City's vision and goals within 
Fleet Management, while ensuring 
Fleet's Key Intended Outcomes are 
established and Key Performance 
Indicators are met.  Directs the day to 
day Fleet Management activity. 
Establishes goals and objectives and 
set standards for the Division. Responds 
to the administration and users in 
providing a quality level of service.

1
0

Fleet Administration
Fleet Administration is responsible to acquire 
and provide vehicles and equipment that are 
suitable for use by the individual departments.  
Manages the life cycle of the vehicle/
equipment. Provides fuel and lubrication to 
operate vehicles and equipment. Provides 
training and policies and procedures to 
maintain vehicle/equipment.  Develops 
Vehicle/Equipment bid specification 
packages. Develops reports to track and 
measure Fleet's performance.  Maintains a 
database for the purpose of department 
monthly billing, vehicle/equipment tracking 
and automotive parts inventory.  Processes 
employee payroll and vendor invoices. Handle 
all Fleet department Human Resources 
functions. Track employee compliance for 
maintaining a valid Drivers License.

3
0

Warehouse Operation
Warehouse Operations orders, stocks 
and issues automotive parts required 
for the operation and maintenance of 
vehicles/equipment.  Maintain a 
perpetual inventory stocking level to 
meet customers expectation. Maintain 
the fleet building facility maintenance 
program.

2
0

Fleet Operations
Fleet Operations oversees the day to day 
fleet operations. Ensure preventative 
maintenance is performed on vehicles/
equipment. Schedules and expedites the 
mechanics work load to maintain vehicles/
equipment in a safe and operable 
manner. Ensure vendors provide warranty 
work as required.  Prepare estimates and 
identify collision repair vendor for accident 
repairs. Provide road call and towing 
service. Provide specialized  fabrication 
as required.

15
0
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If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 

 

Fleet Management Performance Plan Highlights 
 

Citywide Key 
Intended 
Outcome 

Departmental 
Performance 

Indicator 

Actual Target 
FY 12/13 Adopted  

Initiatives FY 
04/05 

FY 
05/06 

FY 
06/07

FY 
07/08 

FY 
08/09

FY 
09/10

FY 
10/11

FY  
11/12 

FY 
12/13 

Ensure 
expenditure 
trends are 
sustainable over 
the long term 

Fuel Volume 
Gallons Gasoline 
per Vehicle – 
Sedans/Light 
Trucks 

920 843 906 894 898 898 926 893 915  Continue implementation 
of Accident Awareness and 
Prevention program with 
HR, Risk and Police by 
initiating a process to 
monitor and verify licensing 
of driver & operators 

 

Average 
Maintenance Cost 
per Vehicle (Light 
& Heavy 
Equipment) 

$1,345 $1,504 $1,610 $1,595 $1,767 $1,808 $1,843 $1,924 $1,950 

Fleet Fuel Volume 
Gallons Diesel 
Dispensed 

134,070 122,276 125,657 123,572 122,586 130,626 123,543 127,587 132,000 

Fleet Fuel Volume 
Gallons Gasoline 
Dispensed 

689,630 655,550 695,256 742,999 767,943 773,049 776,500 731,180 780,000 

Maintenance 
Repair Costs (in $ 
millions) 

$1.568 $1.735 $1.869 $1.851 $2.153 $2.204 $2.337 $2.251 $2.320 

Average 
preventative 
maintenance time 
Police pursuit 
vehicles 
3Month/3KMile 
Interval (minutes) 

32 min 31 min 32 min 29 min 30 min 29 min 30 min 31 min 32 min 

Average 
preventative 
maintenance time 
Police pursuit 
vehicles 
9Month/9KMile 
Interval (minutes) 

51 min 49 min 47 min 41 min 47 min 47 min 49 min 50 min 50 min 

Average 
preventative 
maintenance Time 
Sedans & Light 
Trucks 
4Month/4KMile 
Interval (minutes) 
 

37 min 40 min 37 min 34 min 36 min 32 min 32 min 34 min 40 min 

 Average 
preventative 
maintenance Time 
Sedans & Light 
Trucks 
12Month/12KMmil
e Interval 
(minutes) 

59 min 
 

56 min 60 min 55 min 55 min 52 min 54 min 61 min 60 min  

 Fleet Warehouse 
Automotive Parts 
Inventory Turnover 
Ratio 

2.66 2.3 2.41 2.47 2.52 2.69 2.79 2.89 2.5  

 Hourly Labor Cost 
Per Mechanic 

$50.00 $52.66 $53.76 $60.16 $76.54 $76.42 $79.33 89.09 $80.00  

 Average Percent 
Preventative 
Maintenance 
Completed Early, 
On Time or late 

72% 80% 76.3% 73% 68.3% 68.3% 67.6% 73.4% 70%  
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If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 

 

 
 

Citywide Key 
Intended 
Outcome 

Departmental 
Performance 

Indicator 

Actual Target 
FY 12/13 Adopted 

Initiatives FY 
04/05 

FY 
05/06 

FY 
06/07

FY 
07/08 

FY 
08/09

FY 
09/10

FY 
10/11

FY  
11/12 

FY 
12/13 

Maximize 
efficient delivery 
of services  
 

Police Vehicle 
Availability 

97.69% 97.84% 97.13% 97.64% 95.91% 96.38% 96.79% 97.39% 97%  Develop and implement 
customer feedback 
mechanisms for Fleet 
Management Services 

 Create service level 
agreements with 
departments for 
preventative maintenance 
(oil changes) based on 
new engine technology, 
improved synthetic fluids 
and manufacture 
recommend and track 
impact on expenses 

 Evaluate internal 
processes and cost 
effectiveness of 
decommissioning 

Police Patrol 
Average Gallon 
Usage per Vehicle 

    91 92 93 92 92 

City Wide 
Vehicle/Equipment 
Sedans & Light 
Trucks Non-Police 
Availability 

97.29% 98.23% 98.42% 98.56% 95.67% 97% 96.00%
 
 
 
 

96.25% 96% 

 City Wide 
Vehicle/Heavy 
Equipment & 
Other Non-Police 
Availability 

98.09% 97.34% 97.1% 97.18% 92.69% 94.78% 94.52% 94.8% 95% 

Improve process 
through 
information 
technology 

Supports 
measures on 
Citywide 
Scorecard 

          Install additional 
Automated Vehicle Locator 
(AVL technology in Parks 
and Recreation, Fire, 
Water, Sewer, Stormwater, 
Property Management and 
Public Works vehicles. 

Enhance the 
environmental 
sustainability of 
the community 

Supports 
measures on 
Citywide 
Scorecard 

          Continue to pursue green 
initiatives- Fuel efficient 
Vehicles 
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Departmental Financial Summary

2010 2011 2012 2012 2013
Revenue Area Actual Actual Adopted Projected Adopted

Inter-Departmental Charges $7,534,821 $8,391,253 $7,756,049 $8,850,000 $9,205,000
Retained Earnings 824,675 71,700 67,387 20,000 91,000
Interest/Other 454,500 494,785 356,000 520,000 404,000
Total $8,813,996 $8,957,738 $8,179,436 $9,390,000 $9,700,000

Expenditure Area

Salaries &  Benefits $1,753,463 $1,729,418 $1,754,914 $1,710,000 $1,930,937
Operating Expenses 3,628,894 4,235,877 4,096,170 4,400,000 4,317,919
Funded Renw & Replace 164,945 368,646 0 0 0
Internal Services 539,156 551,460 574,417 550,000 572,943
Capital 191,074 71,700 67,387 30,000 91,000
Debt Service 1,672,841 2,000,637 1,686,548 2,050,000 2,787,201
Total $7,950,373 $8,957,738 $8,179,436 $8,740,000 $9,700,000

Unfunded Depreciation 2,821,408 613,887 $0 $560,667 $15,331

Budgeted Positions 20 FT + 2 PT 20 FT + 2 PT 20 FT + 2 PT 20 FT + 2 PT

FLEET MANAGEMENT

$0  
$500,000  
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$1,500,000  
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$2,500,000  
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Internal Services Capital Debt Service 

Expenditure Summary 

2011 Actual 2012 Projected 2013 Adopted 
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POLICE 

 
 
Department Mission / Purpose Statement  
 
“We are committed to being a team of law enforcement professionals who deliver policing 
excellence through proactive services and interactions, providing a safe environment to all who 
live, work and play in our vibrant, tropical, historic community” 
 
Department Description  
 
The Miami Beach Police Department (MBPD) came into existence in 1915 when the City 
incorporated. Since this time, the Department has developed into a full service professional 
municipal police agency.  In 2000, the MBPD became accredited by the Commission on 
Accreditation for Law Enforcement Agencies (CALEA). CALEA is an international accrediting 
body that ensures police agencies are adhering to nationally recognized professional law 
enforcement standards. In addition, the MBPD is accredited by the Commission for Florida Law 
Enforcement Accreditation. The MBPD has maintained CALEA Flagship status since 2009.  
This is considered by the law enforcement community as a very prestigious designation.    

 
Since 1915, the City has grown to a residential population of approximately 90,000, a daily 
population over 160,000 and a major destination for tourists from all over the world.  Local 
economic indicators reflect this growing trend, with the collection of resort tax at $15.9 million 
from January to October 2011 – an almost 20% increase from 2010.  Occupancy rates at Miami 
Beach hotels were 75% in 2011, which represents an increase of almost 10% from 2010.  
Moreover, a comparison of passenger arrivals to Miami International Airport between January 
2011 and January 2012 shows an increase of 10.2% in international arrivals and an 8.0% 
increase in domestic arrivals, providing a total increase of 9.1% in passenger arrivals.  
Historically, it has been estimated that 70% of these tourists will visit Miami Beach during their 
stay.  This increase in the number of visitors during 2011 has had a significant impact on City 
resources and how services are delivered to the community.  This is particularly true for the 
Miami Beach Police Department, which continues to focus on its mission of making the 
community safe for visitors, businesses, and visitors alike. 

 
To provide an effective public safety and law enforcement response to the community, the 
Department is organized into the Office of the Chief, two operational entities the Patrol and 
Criminal Investigations Divisions; and two administrative support entities, the Support Services 
and Technical Services Division.  During 2011, the Department received 137,662 calls for 
service, which represents a 14.3% increase in calls for service since 2002. 
Although violent crime has been steadily declining since 2000, property crimes have increased 
12% since 2007 primarily due to a 24% increase in Larcenies.   To ensure a more effective long 
term sustainable response to curbing larcenies and other types of street crime, the Patrol 
Division Sector Plan was established.  The Sector plan is fostering long term organizational 
effectiveness and accountability by focusing on two goals; to continue to lower crime rates and 
to enhance Police-Community partnerships 
 
The Sector Plan involves a major change in deployment of Patrol Division uniform officers, 
sergeants, and lieutenants. The City of Miami Beach has been divided into 3 areas (commonly 
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referred to as South, Middle and North Districts) and then further dividing the areas into 8 
smaller sectors.  Each sector has seven (7) to eight (8) assigned Police Officers in each squad 
which report to their assigned Sergeant.  Sergeants are responsible for 2 sectors, and 
Lieutenants are responsible for an area as well as serving as the Shift Commander.  
Captains are now responsible for managing all available resources and are being held 
directly accountable for attaining desired results in their areas. 
 
Each Captain has available to them, a Neighborhood Resource Officer, two (2) dedicated 
Motorcycle Officers, a Crime Suppression Team comprised of one (1) Sergeant and four (4) 
Officers, and the squad/platoon Officers and Supervisors.  In addition specific  Walking BEATs 
are staffed in the areas of Washington Avenue, 41 Street and North Beach business districts.  
These personnel are saturating the area and interacting more frequently with the businesses.   
 
The effective implementation of these interventions has led to greater accountability and 
effectiveness and facilitating the ability of the Miami Beach Police Department’s Key Intended 
Outcomes “to maintain crime rates at or below national trends”. 
Currently, the MBPD operates primarily out of the main headquarters building located at 1100 
Washington Avenue in addition to the North End Sub Station located at 6840 Indian Creek 
Drive. 
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If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 
 

Police Department Performance Plan Highlights 
 

Citywide Key 
Intended 
Outcome 

Departmental 
Performance 

Indicator 

Actual Target
FY  

2012/2013  
Adopted Initiatives

FY 
04/05 

FY 
05/06 

FY 
06/07 

FY 
07/08 

FY 
08/09 

FY  
09/10 

FY 
10/11 

FY 
11/12 

 

FY 
12/13 

Increase visibility 
of Police  

KPI: % rating overall 
quality of Police as 
excellent or good 

          Add 2 ATV Officers 
in the North area 
from 10pm to 8am 
to implement and 
enforce beach 
closure 

 Add 6 Police 
Officers in the 
South area for a 
walking beat along 
Washington 
Avenue 

Residents 78%  78%  84%   66%  

Businesses  90%  79%  81%   71%  

KPI: # of residents 
and businesses 
contacted: patrol & 
public safety 
specialist 

 13,373 45,046 53,615 44,335 41,007 40,686     0*  

Maintain crime 
rates at or below 
national trends 

KPI: % rating how 
safe they feel in 
business/ 
commercial areas 
during the evening / 
night as very safe or 
reasonably safe 

          Enhance 
Soundscape Park 
Security 

 Work with IT 
Department to 
complete 
implementation of 
CAD/RMS 
technology solution 
for Records 
Management 

 Develop system to 
provide timely 
information on 
types of crimes by 
Geographic 
segment the 
Community to 
allow more tactical 
deployment in 
response to hot 
spots 

 Increase security 
coverage to 24 
hours on Lincoln 
Road 

 Add 4 Police 
Officers in the 
South are and 
Citywide to form an 
additional Crime 
Suppression  team 

Residents 66%  65%  88%   85%  

Businesses  69%  68%  80%   82%  

# of Uniform Part 1 
Crime (Violent/ 
Property crimes) 
reported (based on 
Calendar Year) 

9,294 8,697 8,877 9,205 9,345 9,607 10,472 9,969  

KPI: # of Unified 
Crime Report (UCR) 
Part 1 Crimes 
(Violent/ Property 
crimes) reported 

         

Per 1,000 
Residential 
Population 

109 101 101 108 110 109 119 111  

Per 1,000 Average 
Daily Population 

58 53 54 59 54 53 57 50  

Part 1 Crimes 
clearance rate 
(based on Calendar 
Year) 

12.7% 13.8% 15.8% 15.7% 13.4% 12.5% 12.7% 11.7%  

# of days for 
turnaround time for 
police reports 

 20.3 12.0 6.1 13.4 68.8 TBD 10.8 10.0 

 

 
*Neighborhood Courtesy Check card replaced Contacts program, with formal contacts with residents and business owners no longer tracked. 
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If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 
 

 

Citywide Key 
Intended 
Outcome 

Departmental 
Performance 

Indicator 

Actual 
Target FY  

2012/2013  
Adopted 
Initiatives FY 

04/05 
FY 

05/06 
FY 

06/07 
FY 

07/08 
FY 

08/09 
FY  

09/10 
FY 

10/11 
FY 

11/12 
 

FY 
12/13 

Control Costs of 
payroll including 
salary and 
fringes 

Police Department 
Overtime 
Expenditure 

    4.13 mil 3.24mil 3.76mil 3.93mil 2.79 mil  Work with State 
Attorney/Dade 
Chiefs to 
implement 
initiatives to reduce 
court 

 Add 1 Records 
Technician and 1 
Data Entry Clerk in 
order to reduce the 
need for overtime 
in the Records 
Management Unit  

Reduce the 
number of 
homeless 

Supports measures 
on Citywide 
Scorecard 

          Add $20,000 in 
overtime for the 
Neighborhood 
Resource Officer 
for Additional 
Homeless 
Outreach 

Maximize Miami 
Beach as a 
destination 
brand 

Supports measures 
on Citywide 
Scorecard 

          Increase funding 
for overtime for 
Spring Break and 
Memorial Day 
Weekend 
consistent with 
levels deployed in 
FY2011/12 

Improve process 
through 
information 
technology 

Supports measures 
on Citywide 
Scorecard 

          Implement 
Systematic 
Enterprise Vault for 
Police network 
storage 

 Implement Police 
Off-Duty Job 
Tracking 
Application 

 Implement License 
Plate Recognition 
technology  

Strengthen 
Internal Controls 

Supports measures 
on Citywide 
Scorecard 

          Reorganize Internal 
Affairs Division to 
allow for increased 
oversight within the 
department 
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2010 2011 2012 2012 2013
Revenue Area Actual Actual Adopted Projected Adopted

Traffic Fines 948,557$                  1,035,769$               1,061,000$                  700,263$                     1,081,000$                
Off Duty Admin Fee 697,716 754,317 810,000 764,901 718,000
Towing 79,675 71,847 75,000 61,875 67,000
False Alarm Fines 11,700 8,010 10,000 1,800 6,000
Cost Recovery 40,872 35,536 38,000 75,236 35,000
FOP Car User Fee 206,015 256,305 260,740 205,414 242,000
LOGT-School Guards 20,047 19,204 21,000 16,058 14,000
Parking-School Guards 76,727 64,711 62,000 70,788 64,000
Red Light Camera 108,287 14,000 240,000 0 0
Total 2,189,596$               2,259,699$               2,577,740$                  1,896,335$                  2,227,000$                

2009 2010
Expenditure Area Adopted Adopted

Salaries &  Benefits 66,296,356$             70,963,389$             73,642,491$                71,816,837$                75,608,368$              
Operating Expenses 2,435,440                 2,278,979                 3,095,412                    2,326,327                    3,157,609                  
Internal Services 12,848,021               14,749,796               15,254,638                  15,412,700                  16,010,925                
Capital & Debt Service 90,990                      154,441                    0                                  44,136                         186,098                     
Total 81,670,807$             88,146,605$             91,992,541$                89,600,000$                94,963,000$              

Budgeted Positions
Sworn 356.50 +   0 PT 356.50 +   0 PT 356.50 +   0 PT 366.50 +   0 PT
Civilian 136.50 + 14 PT 134.50 + 15 PT 134.50 + 15 PT 140.50 + 16 PT
Total General Fund 493.00 + 14 PT 491.00 + 15 PT 491.00 + 15 PT 507.00 + 16 PT

RDA funds - Sworn 13.50  +   0 PT 13.50  +   0 PT 13.50  +   0 PT 13.50  +   0 PT
RDA funds - Civilians 2.50  +   0 PT 2.50  +   0 PT 2.50  +   0 PT 2.50  +   0 PT
Grant Funds - Civilian 1.00  +   0 PT 1.00  +   0 PT 1.00  +   0 PT 1.00  +   0 PT
Total All Funds    510.00 + 14 PT    508.00 + 15 PT    508.00 + 15 PT    524.00 + 16 PT

Additional Police expenses are included in the Capital Projects Maintenance section of the City Center RDA Budget

POLICE DEPARTMENT 

Departmental Financial Summary
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Office of the Chief 2010 2011 2012 2012 2013
Expenditure Area Actual Actual Adopted Projected Adopted

Salaries &  Benefits 3,168,649$               3,004,595$               2,737,214$                  2,838,903$                  3,103,942$                
Operating Expenses 61,446                      64,594                      84,443                         89,319                         87,450                       
Internal Services 509,902                    530,755                    559,638                       511,608                       561,988                     
Capital & Debt Service 0                               3,285                        0                                  2,300                           17,000                       

Total 3,739,997$               3,603,229$               3,381,295$                  3,442,130$                  3,770,380$                

Budgeted Positions
Sworn 9.00 9.00 9.00 9.00
Civilian 8.00 8.00 8.00 9.00
Total General Fund 17.00 17.00 17.00 18.00

Patrol 2010 2011 2012 2012 2013
Expenditure Area Actual Actual Adopted Projected Adopted

Salaries &  Benefits 37,399,055$             42,361,634$             44,094,829$                43,130,299$                46,224,359$              
Operating Expenses 949,015                    847,903                    874,324                       804,690                       976,569                     
Internal Services 6,992,465                 8,895,525                 9,089,455                    9,345,478                    9,511,931                  
Capital & Debt Service 872                           1,878                        0                                  4,440                           129,000                     

Total 45,341,407$             52,106,940$             54,058,608$                53,284,907$                56,841,859$              

Budgeted Positions
Sworn  255.0 +   0PT  255.0 +   0PT  254.0 +   0PT  265.0 +   0PT
Civilian    11.0 + 14PT    11.0 + 14PT    11.0 + 14PT    12.0 + 14PT
Total General Fund  266.0 + 14PT  266.0 + 14PT  265.0 + 14PT  277.0 + 14PT

RDA funds - Sworn 10.5  +  0 PT 13.5  +  0 PT 13.5  +  0 PT 13.5  +  0 PT
Total All Funds 279.5 + 14PT 279.5 + 14PT 278.5 + 14PT 290.5 + 14PT

S.P. Community Policing 2010 2011 2012 2012 2013
Expenditure Area Actual Actual Adopted Projected Adopted

Salaries &  Benefits 1,186,329$               1,252,116$               1,188,060$                  1,087,384$                  1,168,921$                
Operating Expenses 269,959                    315,819                    354,845                       326,813                       375,460                     
Internal Services 227,542                    207,897                    230,054                       209,151                       242,953                     
Capital & Debt Service 0                               0                               0                                  -                                  0                                

Total 1,683,830$               1,775,832$               1,772,959$                  1,623,348$                  1,787,334$                

Budgeted Positions
Sworn 9.50 9.50 9.50 9.50
Civilian 2.00 2.00 2.00 2.00
Total General Fund 11.50 11.50 11.50 11.50

Support Services 2010 2011 2012 2012 2013
Expenditure Area Actual Actual Adopted Projected Adopted

Salaries &  Benefits 4,343,739$               4,256,447$               4,470,918$                  4,521,309$                  4,849,051$                
Operating Expenses 409,278                    450,216                    828,899                       428,417                       808,795                     
Internal Services 2,171,204                 2,047,333                 2,175,695                    2,170,970                    2,291,410                  
Capital & Debt Service 89,246                      129,054                    0                                  33,540                         17,098                       

Total 7,013,467$               6,883,050$               7,475,512$                  7,154,236$                  7,966,354$                

Budgeted Positions
Sworn 9.00 9.00 10.00 10.00
Civilian 29.00 29.00 29.00 29.00
Total General Fund 38.00 38.00 39.00 39.00
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Criminal Investigation 2010 2011 2012 2012 2013
Expenditure Area Actual Actual Adopted Projected Adopted

Salaries &  Benefits 12,751,029$             13,328,906$             14,710,240$                13,634,541$                14,067,400$              
Operating Expenses 436,178                    363,904                    528,832                       382,993                       489,860                     
Internal Services 1,908,058                 2,138,044                 2,147,487                    2,130,327                    2,294,361                  
Capital & Debt Service -                               16,897                      0                                  3,856                           11,000                       
Total 15,095,265$             15,847,751$             17,386,559$                16,151,717$                16,862,621$              

Budgeted Positions
Sworn 70.00 70.00 +  0 PT 70.00 +  0 PT 70.00 +  0 PT
Civilian 19.50 18.50 + 1 PT 18.50 + 1 PT 20.50 + 1 PT
Total General Fund 89.50 88.50 + 1 PT 88.50 + 1 PT 90.50 + 1 PT
RDA funds - Civilians 2.50 2.50 + 0 PT 2.50 + 0 PT 2.50 + 0 PT
Grant Funds - Civilian 1.00 1.00 + 0 PT 1.00 + 0 PT 1.00 + 0 PT
Total All Funds 93.00 92.00 + 1 PT 92.00 + 1 PT 94.00 + 1 PT

Technical Services 2010 2011 2012 2012 2013
Expenditure Area Actual Actual Adopted Projected Adopted

Salaries &  Benefits 7,447,555$               6,759,691$               6,441,230$                  6,604,401$                  6,194,695$                
Operating Expenses 309,564                    236,543                    424,069                       294,095                       419,475                     
Internal Services 1,038,850                 930,242                    1,052,309                    1,045,166                    1,108,282                  
Capital & Debt Service 872                           3,327                        0                                  -                                  12,000                       
Total 8,796,841$               7,929,803$               7,917,608$                  7,943,662$                  7,734,452$                

Budgeted Positions
Sworn 4.00 4.00 4.00 3.00 +  0 PT
Civilian 67.00 66.00 66.00 68.00 + 1 PT
Total General Fund 71.00 70.00 70.00 71.00 + 1 PT
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FIRE 

 
 
Department Mission / Purpose Statement 
 
“We are a team of dedicated professionals whose mission is to provide our residents and 
visitors with the highest level of safety and security through the delivery of fire suppression, 
emergency medical services, disaster response, ocean rescue, fire prevention, and public 
education programs.” 
 
Department Description 
 
The Fire Administration Section ensures a constant state of mission readiness through the 
efforts of the Fire Suppression Division, the Fire Rescue Division, the Fire Prevention Division, 
the Support Services Division and the Ocean Rescue Division.  
 
Rapid and effective emergency services are provided to the community from four fire stations 
that are placed to allow a call received to the arrival of first due unit within 360 seconds for 
medical emergencies and within 380 seconds for fire emergencies . The Fire Administration and 
Support Services provide service from their own facilities. Ocean Rescue provides services from 
three sub-headquarter facilities that coordinate the preventive and rescue efforts of twenty nine 
lifeguard towers. 
 
A major effort of the Fire Department is to maintain a results-oriented agency. Constant 
improvement and maximum efficiency and service are pursued through the following anticipated 
accomplishments in FY 2012/13. 
  
• Continue efforts to fine tune our ability to gather data electronically with an emphasis on 

reducing duplicate data entry, facilitating data access, and improving the reliability and 
security of data collection.  

 
• Monitor feedback results from city surveys, internal service shoppers, department quality 

assurance programs and citizen complaints or suggestions to help improve customer 
service. 

 
• Reduce the resources currently allocated to performance measuring and reporting, risk 

analysis, risk management and standard of cover while improving the quality of data 
collection and analysis. Having implemented a new computer aided dispatch, fire and 
emergency medical incident reporting and other records management systems, efforts will 
be implemented to redefine performance measures and whenever possible automate 
reports though database interfaces. 

 
• Measure and compare departmental outcomes against those same performance measures 

and outcomes reported in the Florida Benchmarking Consortium. 
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• Pursue additional efficiencies, cost savings and revenue enhancements through 
performance reviews with emphasis on reducing costs, managing risk and liability and 
increasing efficiency and job satisfaction of our employees.  

 
Significant Historical Events which continue to impact the Fire Department: 
 
• Fire Department established in 1917 
• Rescue Division established in October of 1966 – signified paradigm shift from fire 

protection only to Fire and Emergency Medical Rescue Service. 
• Multiple large scale fires in the 1980’s responsible for expansion and modernization of Fire 

Prevention Division. 
• City of Miami Beach recognized as second highest concentration of high-rise buildings per 

capita in the world as of September of 2003 (fourth as of 2010). 
• Merged with Beach Patrol ( now Ocean Rescue Division ) on May 16, 2004 
• Threat of Weapons of Mass Destruction or (WMD), terrorism and natural disaster plus 

responsibility for responding to confined space, ocean rescues, elevated victim rescue and 
hazardous materials incidents have transformed the “Fire Department” into an “All Hazards” 
Department. 

• Minimum Staffing ordinance passed in February 2003, requiring 44 Firefighters to be on 
duty at all times.  

• Fire Department achieved accreditation through Commission on Fire Accreditation 
International (CFAI) in August 2004 and Re-Accreditation in August of 2009. 

• Fire Department rated as a Class One Department by the ISO in December of 2007. 
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If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 
 

Fire Performance Plan Highlights 
 

Citywide Key 
Intended 
Outcome 

Departmental 
Performance Indicator 

Actual Target FY  
2012/2013  

Adopted Initiatives 
FY 

04/05 
FY 

05/06
FY 

06/07
FY 

07/08
FY 

08/09
FY 

09/10
FY 

10/11
FY  

11/12 
12/13 

 

Increase 
community 
satisfaction 
with city 
government  

KPI: % rating overall quality 
of fire as excellent or good 

          Procure an outside contract to 
improve Quality Assurance/ 
Quality Control and identify 
consistency issues in the Fire 
Prevention Bureau 
 

Residents 96%  96%  97%   91%  

Businesses  85%  96%  95%   93%  

KPI: % rating overall quality 
of Emergency Medical 
Response as excellent or 
good 

         

Residents 90%  91%  96%   89%  

Businesses  81%  93%  93%   93%  

KPI: % rating overall quality 
of emergency/ hurricane 
preparedness as excellent 
or good 

         

Residents 91%  84%  92%   83%  

Businesses  89%  81%  91%   86%  

KPI: % rating overall quality 
of Ocean Rescue as 
excellent or good 

         

Residents 95%  92%  95%   86%  

Businesses  74%  93%  95%   88%  

% of full assignment 
arrivals from time of call to 
emergency fires scenes 
reached within 8 minutes 

87% 89.7% 96.5% 99.3% 91.9% TBD TBD TBD 90% 

% of emergency EMS call 
arrivals within 5 minutes 
from time of call  

96.4% 90.6% 82.8% 70%  TBD TBD TBD 90% 

% of beach covered by 
existing lifeguard towers 
adjacent to publicly 
accessible areas 

76% 82% 
 

100% 100% 100% 100% 100% 100% 100% 
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If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 
 

Citywide Key 
Intended 
Outcome 

 
 
 
 

 
Increase 
community 
satisfaction with 
city government 
(continued) 

Departmental 
Performance Indicator 

Actual Target 
FY 

2012/2013 
Adopted Initiatives 

 
 
 
 
 

FY 
04/05 

FY 
05/06

FY 
06/07

FY 
07/08

FY 
08/09

FY 
09/10

FY 
10/11

FY 
11/12 

  
FY 

12/13 
 

% of high rise buildings 
inspected yearly 

25% 38% 32% 33% 34%  52% 8% 100% 

% of buildings (excluding 
low-rise multi-residential) 
inspected yearly  

33% 33% 
 

36% 
 

42% 
 

12% 
 

21% 32% 18% 100% 

% of low-rise multi-
residential buildings 
inspected yearly 

69% 
 

87% 
 

97% 
 

98% 
 

  74% 6% 100% 

# of nightclubs and 
restaurants inspected during 
night inspection program 

2,978 
 
 

2,664 3,254 3,340 2,969 4,352 3,718 1,957 3,000 

# of special events plans 
reviewed 

225 272 333 380 216 186 263 92 300 

Total % of building fire calls 
with total response time less 
than or equal to 9 minutes 

     100%  54% 100% 

# of Fire Deaths Yearly 0 0 0 0 0 0 0 0 0 

Improve 
building 
development 
related 
processes 

Drop Off % of plans 
reviewed within turnaround 
time target by Fire 
Department 
 
Multi-Family  
 
Commercial 

    
 
 
 

43.7%
 
 

32.8%

 
 
 

 
74.3%

 
 

74.8%
 

 
 
 
 

86.6%
 
 

84% 

 
 
 
 

91.2%
 
 

85.4%

 
 
 
 

85% 
 
 

TBD 

 
 
 
 

90% 
 
 

90% 

 Develop Tracking for the 
number of times a supervisor 
has to over-rule inspectors for 
changes to plans being 
directed in the field 

 Evaluate Integration of Fire 
Prevention into building 
department activities/ space 
with goal of improved 
customer service 

 Continue FY2006/07 initiative 
to track reasons for building 
and fire inspection rejections 
through implementation of 
electronic plan review system 
 
 

Total # of drop-off plan 
reviews conducted by Fire 
 
Multi-Family 
 
 
Commercial 

    
 
 

135 
 
 

56 
 

 
 
 

173 
 

 
128 

 

 
 
 

345 
 
 

227 
 

 
 
 

560 
 
 

143 
 
 
 

 
 
 

629 
 
 

188 

 
 

Average  Drop –Off: 
Turnaround Time for Plan 
Review 
 
Multi-family 
 
 
Commercial 

    
 
 
 

24.5 
days 

 
21 

days 
 

 
 
 
 

15.4 
days 

 
13 

days 
 

 
 
 
 

6  
days 

 
9.8 

days 
 

 
 
 
 

11.2 
days 

 
7.7 

days 
 
 
 

 
 
 
 

3.5 
days 

 
6.9 

days 

 
 
 
 

35 
days 

 
35 

days 
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If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 
 

Citywide Key 
Intended 
Outcome 

Departmental 
Performance Indicator 

Actual  Target FY  
2012/2013  

Adopted Initiatives FY 
04/05 

FY 
05/06

FY 
11/12

FY 
07/08

FY 
08/09

FY 
09/10

FY  
10/11

FY 
11/12

FY 
12/13 

Ensure 
Expenditure 
Trends are 
Sustainable 
over the long 
Term 

Supports measures on  
Citywide Scorecard 

 

          Continue to analyze layout of 
lifeguard stands and location to 
evaluate needs based on 
utilization rates, time of day, etc. 
as well as explore alternate 
schedules, etc. 

Maximize 
efficient 
delivery of 
services 

           Offer quarter emergency 
management team section training

 Prepare a resident re-entry plan 
for after emergency events 

 Initiate partnerships with the 
business community to both 
encourage the creation of 
business continuity plans and 
better involve the business 
community in disaster mitigation, 
preparation, response and 
recovery 

Control Costs 
of Payroll 
including Salary 
and Fringes 

Supports measures on  
Citywide Scorecard 

          Pursue pilot implementation of 
weekend staffing schedule with 
additional staffing to reduce 
overtime 

Increase 
community 
satisfaction with 
City 
government 

           Procure an outside contract to 
improve Quality Assurance/Quality 
Control and identify consistency 
issues in the Fire Prevention 
Bureau 

Improve 
process 
through 
information 
technology 

           Improve technology enhancement 
for new Accela Permitting System 
including: 
 Evaluate the tracking, 

queuing and calling system 
for the permit application 
and walk-thru plan review 
process and the 
intergration with the new 
permitting system 

 Portable printers for 
inspectors involved in 
Building Development 
process and Code 
Enforcement officers 

 Payment Kiosk for Code 
Compliance division 

 Improved plans 
management and tracking 
system for the plan review 
process 

 Mechanism to obtain 
feedback from customers 
using Accela Citizen 
Access portal 

Improve the 
City’s overall 
financial health 
and maintain 
overall bond 
rating 

           Prepare a Disaster Recovery Plan
 Prepare a Post Disaster 

Redevelopment Plan 
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2010 2011 2012 2012 2013
Revenue Area Actual Actual Adopted Projected Adopted

Annual Fire Inspections 412,889$      383,807$      417,741$      445,000$       445,000$         
Fire Plan Review 549,392$      848,214$      705,960$      1,300,000$    1,300,000$      
Enhanced Fire Inspection 37,650$        83,486$        58,548$        100,000$       100,000$         
Hydrant Flow tests 19,936$        74,863$        82,000$        80,000$         80,000$           
Fire Code Violations 83,725$        45,047$        75,000$        40,000$         40,000$           
FF Education Supplement 81,990$        79,215$        87,000$        86,000$         86,000$           
Fire Rescue Transports 1,814,878$   1,558,888$   2,000,000$   1,600,000$    1,792,000$      
Off-Duty Administration 60,671$        64,026$        59,400$        70,000$         70,000$           
Overcrowding Fines 9,620$          16,600$        10,000$        10,000$         10,000$           
Fire Training and Technology -$                  20,388$        15,000$        24,000$         24,000$           

TOTAL 3,070,751$   3,174,534$   3,510,649$   3,755,000$    3,947,000$      

2008 2008 2009 2010
Expenditure Area Actual Actual Budget Adopted

Salaries & Benefits 44,269,887$ 47,722,052$ 50,213,473$ 49,468,434$  52,875,985$    
Operating Expenses 1,546,128     1,622,286     1,917,499$   1,754,147      1,715,202        
Internal Service Charges 5,969,591     6,555,837     6,771,521$   6,771,521      7,641,202        
Capital & Debt 103,065        3,898            39,898$        5,898             9,611                

TOTAL 51,888,672$ 55,904,073$ 58,942,391$ 58,000,000$  62,242,000$    

Budgeted Positions
Fire 231 +  0 PT 227 +  0 PT 227 +   0 PT 227 +   0 PT
Ocean Rescue    76 + 48 PT    76 + 48 PT    76 + 48 PT    76  + 48 PT
Total Budgeted Positions**  307 + 48 PT  303 + 48 PT 303  + 48 PT   303  + 48 PT

**The position count for Fire Suppression does not include three (3) Fire Firefighter I positions, for
weekend shift as part of a pilot program to reduce overtime, although salaries are included in the
department’s budget

FIRE DEPARTMENT

Departmental Financial Summary
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Suppression
2010 2011 2012 2012 2013

Expenditure Area Actual Actual Adopted Projected Adopted

Salaries & Benefits 20,156,759$ 23,381,775$ 24,086,377$ 24,452,621$  25,230,245$    
Operating Expenses 597,019        540,332        614,266        513,915         474,243           
Internal Service Charges 2,173,882     2,416,269     2,465,732     2,465,732      3,137,502        
Capital 80,624          3,513            -                -                 -                   

TOTAL 23,008,284$ 26,341,889$ 27,166,375$ 27,432,268$  28,841,990$    

Budgeted Positions 118 118 118 117

Rescue
2010 2011 2012 2012 2013

Expenditure Area Actual Actual Adopted Projected Adopted

Salaries & Benefits 12,596,272$ 13,740,661$ 14,729,076$ 14,087,518$  16,476,107$    
Operating Expenses 374,443        405,041        439,367        437,735         452,944           
Internal Service Charges 1,354,273     1,432,563     1,456,477     1,456,477      1,648,500        
Capital 4,809            -                35,000          -                 4,713                

TOTAL 14,329,797$ 15,578,265$ 16,659,920$ 15,981,730$  18,582,264$    

Budgeted Positions 76 76 76 77

Prevention
2010 2011 2012 2012 2013

Expenditure Area Actual Actual Adopted Projected Adopted

Salaries & Benefits 2,915,044$   2,449,521$   2,725,388$   2,402,990$    2,634,063$      
Operating Expenses 41,206          62,495          92,071          77,100           86,911              
Internal Service Charges 546,497        525,055        521,734        521,734         526,023           
Capital 0 0 0 0 0

TOTAL 3,502,748$   3,037,072$   3,339,193$   3,001,824$    3,246,997$      

Budgeted Positions 26 22 22 22
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Support
2010 2011 2012 2012 2013

Expenditure Area Actual Actual Adopted Projected Adopted

Salaries & Benefits 1,474,818$   1,564,966$   1,799,600$   1,739,981$    1,996,555$      
Operating Expenses 460,462        533,989        650,432        611,766         605,145           
Internal Service Charges 241,879        233,765        252,238        252,238         263,836           
Capital 16,538          385               1,398            1,398             1,398                

TOTAL 2,193,697$   2,333,105$   2,703,668$   2,605,383$    2,866,934$      

Budgeted Positions 11 11 11 11

Ocean Rescue
2010 2011 2012 2012 2013

Expenditure Area Actual Actual Adopted Projected Adopted

Salaries & Benefits 7,126,994$   6,585,129$   6,873,032$   6,672,670$    6,913,015$      
Operating Expenses 72,999          80,428          121,363        109,559         95,959              
Internal Service Charges 1,653,060     1,948,185     2,075,340     2,075,340      2,065,341        
Capital 1,094 0 3,500 4,500 3,500

TOTAL 8,854,146$   8,613,742$   9,073,235$   8,862,069$    9,077,815$      

Budgeted Positions    76+ 48 PT    76+ 48 PT    76+ 48 PT    76+ 48 PT
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CITYWIDE ACCOUNTS 
 
The Citywide Accounts are a category of budget allocations for expenditures related to the 
City's operating fund that are not readily identifiable to any specific department. 
 
EMPLOYEE COSTS 
 
• Funds in the amount of $1,900,000 are provided for payment of final accumulated employee 

leave balance settlements upon separation from the City.   
 
• The appropriation for Police/Fire Pension Administrative/Relief Fund was increased from 

$5,000 to $9,000, based on prior year actual expense. 
 
• 401(A) Disability provides $9,000 in funding for disability insurance for employees selecting 

the "defined contribution" plan.  Disability provisions are contained in the "defined benefit" 
plans for other employees. 

 
• This budget provides $930,000 for Section 415 Excess Pension Plan contributions. The 

federal law provides that to the extent that earned benefits for which a retiree is eligible 
under the provisions of the pension plan exceed the 415 limits, they may be paid to that 
retiree through a qualified excess benefit plan.  The City created an excess benefit plan on 
November 15, 1989 in Resolution No. 89-19808. 

 
• Funding has been allocated to provide $20,000 for Employee Tuition Reimbursement based  
      on prior year trends. 
 
COMMUNITY SERVICES 
 
• Funding for storage, maintenance, and installation of holiday decorations, previously funded 

by Citywide accounts was transferred to the Resort Tax fund commencing in FY2011/12.   
 
• E-911 Emergency provides accounting for the use of E-911 telecommunications surcharge 

of 50 cents per telephone on both wireless and land lines on all telephone lines in the City of 
Miami Beach.  In an effort to allow for more discrete reconciliation of E-911 revenue and 
expenses, beginning in FY 2012/13; this expense has been transferred to its own fund.  The 
FY 2012/13 estimate of $651,000 is used to support the Public Safety Communications Unit 
(PSCU) of the Police Department.   

 
SOCIAL SERVICES 
 
• Social Services category totals $106,856, which is allocated to the Greater Miami Jewish 

Federation ($46,930), Douglas Gardens Community Mental Health Center ($21,660), Miami 
Beach Community Health Center ($21,660), and the Boys and Girls Club ($16,606).  This 
category remains budgeted at the same level as in prior years. 
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CONTRIBUTIONS 
 
• The City’s contribution to the Cultural Arts Council for special events of $152,000 in 

FY2011/12, has been replaced by increases in Quality of Life funding; (estimated increase 
of $200,000 from FY2011/12 to FY2012/13.   

 
• The budget provides $137,228 for the Miami Beach Garden Conservancy, Inc. for the 

operations of the Miami Beach Botanical Garden.   
 
CITY SERVICES 
 
• We have budgeted $168,730 for the external auditor that audits the City’s financial 

statements. This amount is based on prior year trends. 
   
• Special Projects funding of $148,000 is provided for studies such as cost allocation and 

pension and projects that may be needed during the year. 
 

• $922,107 is provided for various programs throughout the City.  A breakdown of these costs 
follows on the second page of the schedule.   

 
• Allocation of $75,861 for maintenance and repair of bus benches throughout the City. 
 
• Funds have been allocated for utilities, maintenance and security in the amount of $309,064 

at Historic City Hall and $334,830 at the 777 17th Street Building. 
 
• FY 2012/13 funding for the Property Management Division to provide maintenance services 

in the City Center District of the Lincoln Road Mall is being provided directly by the City 
Center RDA. 

 
• Funding for Memorial Day Weekend expenses previously charged to the Citywide account 

was deemed to be more appropriately charged to the Resort Tax fund, and as a result, was 
been transferred to the Resort Tax fund, beginning in FY2011/12. 

 
• This budget provides $2,141,231 for water and sewer usage in General Fund City-owned 

facilities. 
 
• This budget provides funding in the amount of $210,055 for the lobbying services of two 

consultants that represent the City’s interests in both Tallahassee and Washington D.C. 
 
• $200,000 is budgeted for Bi-Annual election expenses.  In prior election years, these funds 

were budgeted in the City Clerk Department. 
 
 
 
CONTINGENCY 
• The operating contingency for unforeseen expenses is budgeted at $1,000,000.  
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• No expenses are charged directly to these contingency accounts, but rather, the funds are 
transferred to the specific projects that arise. As a result, prior year actual amounts are listed 
as zero. 

 
TRANSFERS 
 
In FY 2005/06, the City established a financial goal of funding at least 5% of the General Fund 
operating budget as transfers for capital projects and capital projects contingency.  The purpose 
of this goal was multi-faceted: 
 

1. To provide flexibility in the operating budget that would allow the budget to be reduced 
without impacting services during difficult economic times; 

2. To ensure that the City funded needed upkeep on our General Fund facilities, and right-
of-way landscaping, lighting, etc. 

3. To provide a mechanism to address additional scope of small new projects prioritized by 
the community and the Commission instead of having to delay these for a larger General 
Obligation Bond issue; and 

4. To provide contingency funding so that projects where bids were higher than budgeted 
did not have to be delayed, especially during a heated construction market where delays 
often lead to further increases in costs. 

 
 
The following highlight the major adjustments in the Citywide Accounts for the FY2012/13 
budget: 
 

 
o The Capital Investment Upkeep account for non-facility related upkeep expenses, 

funded in the amount of $196,000 in FY 2011/12 has been increased to $219,000.  
 

o $1.4 million provides a transfer for funding Pay-as-You Go funding for capital 
projects 

 
o The Information & Communications Technology Fund will be reduced by $206,000 

for a $394,885 transfer from the General Fund. This reduction from the FY 2011/12 
funding level has no impact because the $394,885 adequately funds the FY 2012/13 
capital needs from this source. This fund is to help ensure adequate funding used for 
the purchase of assets that will enhance and maintain the City’s technology. 

 
 
• The Capital Renewal and Replacement account is funded at $1,859,000 for FY 2012/13; 

see Reinvestment-Facilities tab for a detail of the funded projects. 
 

In recent years this funding was dramatically reduced due to funding constraints, and at the 
same time, reflecting declines in construction industry pricing in those years.  The total 
FY2012/13 Capital funding is $3,872,885.  This represents an increase of 0 .5 percent from 1 
percent in FY 2011/12 bringing the total to almost 1.5 percent in FY 2012/13 for capital 
components.  
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ACTUAL ACTUAL ADOPTED PROJECTED ADOPTED

FY 2009/10 FY 2010/11 FY 2011/12 FY 2011/12 FY 2012/13
EMPLOYEE COSTS
Accumulated Leave 1,919,261 1,781,552 1,600,000 5,107,741 1,900,000 300,000

4,485 6,429 5,000 9,001 9,000 4,000
401A Disability 8,984 8,416 25,000 7,630 9,000 (16,000)
415 Excess Pension Plan 145,670 720,978 815,000 918,825 930,000 115,000
Tuition Assistance Reimb. 20,028 16,691 20,000 19,963 20,000 0

Subtotal 2,098,428 2,534,066 2,465,000 6,063,160 2,868,000 403,000
COMMUNITY SERVICES
Holiday Decorations 125,000 125,000 0 0 0 0
E-911 Emergency-Wireless 26,469 44,156 360,400 329,825 0 (360,400)
E-911 Emergency 429,350 307,012 261,507 226,206 0 (261,507)

Subtotal 580,819 476,168 621,907 556,031 0 (621,907)
SOCIAL SERVICES
Hot Meals-JVS 39,108 54,753 46,930 46,930 46,930 0
Douglas Gardens 21,660 21,660 21,660 21,660 21,660 0
Stanley C. Myers 21,660 21,660 21,660 21,660 21,660 0
Boys and Girls Club 16,606 16,606 16,606 16,606 16,606 0

Subtotal 99,034 114,679 106,856 106,856 106,856 0
CONTRIBUTIONS
Cultural Arts Council 152,000 152,000 152,000 152,000 0 (152,000)
Garden Center 152,475 137,228 137,228 137,228 137,228 0

Subtotal 304,475 289,228 289,228 289,228 137,228 (152,000)
CITY SERVICES
External Auditor 142,057 138,867 145,000 150,073 168,730 23,730
Cost Allocation Studies 4,500 35,105 50,000 0 50,000 0
Pension Studies/ Support** 98,653 88,570 100,000 149,171 98,000 (2,000)
Living Wage Impact 0 37,000 0 0 0 0
Revenue Study 54,900 0 0 0 0 0
Internal Affiars Investigation 0 0 0 23,000 0 0

0 0 0 10,500 0 0
Special Projects* 634,963 553,629 688,079 633,767 922,107 234,028
Bus Benches 23,912 49,238 73,545 27,213 75,861 2,316
Old City Hall 266,198 204,219 298,256 226,103 309,064 10,808
777 17th Street 595,539 420,153 390,867 416,860 334,830 (56,037)
State Court Costs Article V 34,202 20,417 50,000 21,816 35,000 (15,000)
Capital Items Under $25,000 34,983 45,584 139,662 53,157 150,000 10,338
Beach Maintenance 0 259,909 0 604,175 509,808 509,808
Monuments 0 0 30,000 0 30,000 0
Marina Submerged Land Lease 172,509 176,926 180,000 180,783 181,000 1,000
Memorial Day Weekend 864,195 1,032,043 0 1,258 0 0
Other Special Event Weekends 379,799 0 0 1,531 0 0
Water/Sewer City Usage 2,239,203 2,440,985 2,311,000 1,954,447 2,141,231 (169,769)
Street/Street lights 315,733 376,716 411,000 542,074 439,865 28,865
Emergency Management (EOC) 21,932 3,248 30,700 28,251 37,480 6,780
Bi-Annual Elections 334,626 0 200,000 214,982 200,000 0
Lobbyist- Federal, State & County 200,746 210,055 208,300 210,055 210,055 1,755

Subtotal 6,418,650 6,092,664 5,306,409 5,449,216 5,893,031 586,622
CONTINGENCY
Undesignated Contingency 0 0 300,000 0 0 (300,000)
Operating Contingency 0 0 951,612 0 1,000,000 48,388

Subtotal 0 0 1,251,612 0 1,000,000 (251,612)
OTHER 
Hurricane - FEMA expenses 0 0 0 137,760 0 0

Subtotal 0 0 0 137,760 0 0
TOTAL 9,501,406 9,506,805 10,041,012 12,602,251 10,005,115 (35,897)

TRANSFERS
Capital Renewal & Replacement 2,026,707 1,777,254 1,755,752 1,755,752 1,859,000 103,248
Capital Reserve Fund 0 0 0 0 0 0
Pay-As-You-Go Capital Fund 0 0 0 0 1,400,000 1,400,000
Capital Investment Upkeep Fund 209,231 188,479 196,500 119,115 219,000 22,500
Info.& Comm. Technology Fund 800,000 715,000 600,885 600,885 394,885 (206,000)

0 0 0 264,624 0 0

1,600,570 0 0 0 831,000 831,000
Subtotal 4,636,508 2,680,733 2,553,137 2,740,376 4,703,885 2,150,748

GRAND TOTAL 14,137,914 12,187,538 12,594,149 15,342,627 14,709,000 2,114,851

Transfer to 3 Cent Gas Tax Fund
Reserve for Future Budget 
Shortfalls

Federal Funding Policies & 
Procedures 

Police/Fire Pension Admin/Relief 

      CITYWIDE COST CENTERS

EXPENDITURE CATEGORY Adp 13- 
Adp 12 

Variance
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ACTUAL ACTUAL ADOPTED PROJECTED ADOPTED

SPECIAL PROJECTS DETAIL* FY 2009/10 FY 2010/11 FY 2011/12 FY 2011/12 FY 2012/13
Ameresco Debt Service Shortfall 0 0 0 0 148,185 148,185
City Property Renovations 0 0 0 0 0 0
Dade County Days 5,000 5,000 5,000 5,000 5,000 0
Festival of the Arts 61,952 119 0 0 55,000 55,000
Enhance N. Beach Econ Dev. 0 0 49,500 11,766 49,500 0
Jewish Museum 55,000 49,500 49,500 49,500 49,500 0
July 4th Celebration 40,299 53,601 40,500 46,502 40,500 0
Latin Chamber of Commerce 20,000 18,000 18,000 18,000 18,000 0
Lincoln Rd Marketing** 71,830 0 0 0 0 0
Management Interns 0 0 43,099 0 42,099 (1,000)
Miami Beach Chamber/Construct. 0 0 0 0 0 0
Miami Beach Chamber/Visitor Ctr 40,000 36,000 36,000 36,000 36,000 0
Miami Design Preservation League 0 22,500 22,500 22,500 22,500 0
North Beach Development Corp. 20,000 18,000 18,000 18,000 18,000 0
Orange Bowl 18,750 16,875 16,875 16,875 16,875 0
Other** 15,550 42,337 0 54,729 288 288
Citywide Survey/Org. Development 52,747 81,120 133,850 88,694 129,988 (3,862)
S Beach/Grtr Miami Hisp. Chamber 20,000 18,000 18,000 18,000 18,000 0
Senior Transportation Costs 17,136 20,676 0 19,665 0 0
Sister Cities 4,106 9,849 13,680 13,083 13,680 0
Superlative Group-Corp.Spon. 45,216 4,374 56,700 33,578 56,700 0
Veterans of Foreign Wars 0 0 0 15,000 15,000 15,000
Vote Miami Beach 0 0 0 0 0 0
Normandy Shores District 147,377 157,678 166,875 166,875 187,292 20,417

Subtotal 634,963 553,629 688,079 633,767 922,107 234,028
* Special Projects Detail of page 1 Citywide Cost Centers-Special Projects line.

CITYWIDE COST CENTERS (Continued)

EXPENDITURE CATEGORY Adp 13- 
Adp 12 

Variance
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RESORT TAX 
 
Background 
 
In 1967, the Legislature of Florida passed House Bill No. 2394 of Chapter 67-930 of the Laws of 
Florida.  This legislation empowered cities and towns in all counties within the state of a specific 
population to impose, levy and collect a municipal resort tax. 
 
In 1968, the City of Miami Beach commenced with the levy of a two percent (2%) tax on the rent 
of a room or rooms in any hotel, motel, rooming house or apartment house.  This 2% tax was 
also levied upon the total sales price of all food beverages, alcoholic (including beer and wine 
as of 1993 – per Chapter 93-286 Laws of Florida). 
 
On November 3, 1992 an additional one percent (1%) tax on room rent was approved by 
referendum.  This additional tax became effective on October 1, 1996 after the City entered into 
an agreement with a developer for a convention center headquarters hotel. 
 
All registered businesses file, on or before the twentieth day of the month following the close of 
each calendar month, a report with the City of the total rents or sales prices charged and 
received and the amount of tax collected.   
 
No resort tax is imposed upon: 
• Federal, state or city governments, or any agency thereof; 
• Any nonprofit religious, nonprofit educational or nonprofit charitable institutions when 

engaged in carrying on the customary nonprofit religious, non profit educational or nonprofit 
charitable activities; 

• Rents paid by a permanent resident on his permanent place of abode; 
• Rents paid by a lessee with a lease term longer than six months provided lease is not 

broken; 
• School lunches served to students and teachers; all hospital meals and rooms; 
• All premises and transactions exempted under the provisions of F.S. 212.03; and 
• Any transaction involving rent or sales price of less than $0.50 
 
 
Allowable Uses 
 
Allowable uses of the municipal resort tax are spelled out in Chapter 67-930 (Section 6) of the 
Laws of Florida, as amended, and Section 5.03 of the City of Miami Beach Charter, as 
amended, as follows:  the promotion of the tourist industry, which includes, but is not restricted 
to the following:  publicity, advertising, news bureau, promotional events, convention bureau 
activities, capital improvements and the maintenance of all physical assets in connection 
therewith; and for the payment of the reasonable and necessary expenses of collecting, 
handling and processing of said tax.   
 
These allowable uses have led to increased tourist activities, such as special events, Art Basel, 
and various concerts.  In addition to the uses listed above, the proceeds of the additional one 
percent (1%) tax are used as follows.  Fifty percent of the amount earned is committed to the 
payment of a portion of the debt service on the Miami Beach Redevelopment Agency – City 
Center/Historic Convention Village Bonds.  These bonds were used for the development, 
improvement and construction of certain public areas including a portion of the Cultural Center 
facilities located within the City Center District. 
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Initially, the remaining fifty percent was allocated equally among North Beach, Middle Beach, 
and South Beach for the maintenance and enhancement of Miami Beach’s tourist related areas 
and these funds were used for the following:  beautification and landscaping within these areas, 
various art and cultural programs (Festival of the Arts, Miami Mimo Exhibits, 2nd Thursdays, 
etc.), and public safety.  Effective October 1, 2005, the remaining fifty percent is allocated 
equally among North Beach, Middle Beach, and South Beach for capital projects that enhance 
Miami Beach’s tourist related areas and various arts and cultural programs.   
 
Budget Highlights 
 
Each year for the past 16 years, except during the year following September 11th tragedy, and in 
FY2008/09, as a result of the downturn of the economy, the collections have increased steadily 
due to growth of new restaurants, hotels, and tourists within the City.  During FY 2011/12, they 
are projected to continue to increase, based on current trend showing higher than initially 
expected hotel occupancy rates and restaurant & bar sales.  
 
In 1996, during the first year of the additional 1% tax, the City’s collected over $2 million of 
the1% tax or 16% of the total taxes collected that year.  The collection of the 2% tax alone 
increased 265% between 1992 and 2005 and the collection of the 1% tax alone increased over 
126% between the time it was imposed in 1996 and 2005. Resort tax collections increased 
11.3% in FY 2004/05 over the prior year actual, increased 6.2% in FY 2005/06, increased 7.8% 
In FY 2006/07, increased 5.3% in FY 2007/08, decreased 2.1% in FY 2008/09, increased 10.9% 
in FY 2009/10, increased 16.5% in FY 2010/11, increased 11.2% in FY 2011/12 and are 
projected to increase in FY 2012/13.  Highlights for FY 2012/13 include: 
 
• $30,965,000 (a $3,999,560 increase) is provided to the General Fund to support public 

safety programs including our ocean rescue, police services on Lincoln Road, Ocean 
Drive/Lummus Park, Collins Avenue, Washington Avenue, ATV officers, Boardwalk security, 
special traffic enforcement and special event staffing; and fire rescue units in tourist and 
visitor areas.  The funding also supports code compliance services to respond to evening 
entertainment areas and provides for a portion of the operational costs of the Tourism and 
Cultural Development. 

 
• $2,900,000 (a $630,000 increase) for enhancing the outcomes from major events such as 

Memorial Day, including management, Goodwill Ambassadors. 
 
• The contribution to the greater Miami Convention and Visitors Bureau will increase by 

$55,895 (to $ 5,309,000). 
 
• The contribution to the Miami Beach Visitor and Convention Authority will increase from 

$1,817,729 to $2,118,361 based on the legislated funding formula. 
 
• The budget includes $1,334,645 for operations which provide for all collection and audit 

expenses associated with administering the Resort Tax function. 
 
• $173,000 is provided to continue the local Miami Beach marketing campaign, to be matched 

with funds from the Greater Miami Convention and Visitors Bureau, the Miami Beach Visitor 
and Convention Authority, and the Cultural Arts Council. 

 
• $148,000 for the Washington Avenue tourism enhancement initiative, to be augmented with 

funds from the GMCVB, the VCA, and the Cultural Arts Council (CAC). 
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• $75,000 for a grant to the FIU-Wolfsonian over two years to provide a master plan for the 
Museum site that will be used to access $10 million in Miami-Dade County General 
Obligation Bond funding for expanding and revitalizing their facilities on Washington Avenue 
and Lennox. 

 
• $165,000 (a $40,000 increase) for holiday decoration (an enhancement of $40,000 from the 

FY2011/12 budget) 
 

• $100,000 for the sponsorship fee to help offset marketing and advertising expenses 
associated with the Ms. USA or equivalent event 

 
• $122,130 in Administrative Fees to the General Fund for reimbursement of support provided 

by General Fund administrative departments. 
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Actual Actual Adopted Adopted Adp 13-Adp 12
FY 2009/10 FY 2010/11 FY 2011/12 FY 2012/13 Var % Diff

2% Revenues:
Resort Tax 34,238,666$   39,789,741$    38,369,362$    44,132,000$    5,762,638$      15%
Special Assessment-North Shore 327,615 350,717 239,365 281,000           41,635             17%
Special Assessment-Lincoln Road 371,611 370,723 281,543 345,000           63,457             23%
Interest Income 183,910 119,568 118,104 128,000           9,896               8%
Registration Fees, Filing Fees & Misc. 4,531 13,176             -                   -                   -                   0%

Total 2% Revenue 35,126,333$   40,643,925$    39,008,374$    44,886,000$    5,877,626$      15%
Operating Costs:
Resort Tax- Finance & Internal Audit 1,194,551$     1,039,203$      1,114,558$      1,210,277$      95,719             9%

-                   
Administrative Fees: -                   
Resort Tax- Finance & Internal Audit 79,350 56,422 115,368 124,368 9,000               8%
Total 2% Operating & Administrative Costs 1,273,901$     1,095,625$      1,229,926$      1,334,645$      104,719$         8%

2% Other Uses:
Contribution to VCA 1,661,942$     1,921,190$      1,817,729$      2,118,361$      300,632$         17%
Contribution to Bureau 5,070,151 5,173,284 5,253,105 5,309,000        55,895             1%
Marketing 117,303 28,207 100,000 173,000           73,000             73%
Super Bowl 0 0 0 -                   -                   0%
Goodwill Ambassadors 0 171,970 250,000 130,000           (120,000)          -48%
Special Events 0 0 1,968,000 2,716,884 748,884           38%
Holiday Decorations 0 0 125,000 165,000           40,000             32%
Debt Service - North Shore 3,313,410 669,000 668,000 665,693           (2,307)              0%
Debt Service - Gulf Breeze 553,000 552,400 549,000 549,626           626                  0%
Tourism related Economic Development in 
North Beach 0 0 82,174 83,000             826                  1%
Professional Services 18,550             18,550             100%
Contingency 0 0 0 482,241           482,241           100%
Transfers 735,553 1,166,986 0 175,000           175,000           0%
General Fund Contribution 24,415,990 26,465,444 26,965,440 30,965,000      3,999,560        15%

Total 2% Other Uses 35,867,349$   36,148,481$    37,778,448$    43,551,355$    5,772,907$      15%

Net 2% (2,014,917)$    3,399,819$      0$                    (0)$                   (0)                     

1% Revenues:
Resort Tax 7,472,331$     8,984,150$      8,596,953$      9,368,000$      771,047$         9%

Total 1% Revenue 7,472,331$     8,984,150$      8,596,953$      9,368,000$      771,047$         9%

1% Expenditures:
Other Designated Expenditures
   South Beach - Quality of Life Capital 934,041$        1,737,774$      1,074,619$      1,171,000$      96,381$           9%
   Middle Beach - Quality of Life Capital 934,041 1,525,641 1,074,619 1,171,000        96,381             9%
   North Beach - Quality of Life Capital 934,041 1,837,890 1,074,619 1,171,000        96,381             9%
   Arts 934,041 1,123,019 1,074,619 1,171,000        96,381             9%

Total 1% Other Uses 3,736,166$     6,224,324$      4,298,477$      4,684,000$      385,524$         9%

Debt Service - TIF Bonds 3,736,166$     4,492,075$      4,298,477$      4,684,000$      385,523$         9%
Total 1% Expenditures 7,472,331$     10,716,399$    8,596,953$      9,368,000$      771,047$         9%

Net 1% 0$                   (1,732,249)$     (0)$                   0$                    0$                    0$          

Total Resort Tax Revenues: 42,598,664$   49,628,075$    47,605,327$    54,254,000$    6,648,673$      14%

Total Resort Tax Expenditures: 44,613,581$   47,960,505$    47,605,327$    54,254,000$    6,648,673$      0$          

Net (2,014,917)$    1,667,570$      (0)$                   (0)$                   (0)$                   0%

CITY OF MIAMI BEACH
ADOPTED FISCAL YEAR 2012/13 RESORT TAX FUND
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MIAMI BEACH REVELOPMENT AGENCY 
CITY CENTER REDEVELOPMENT AREA 

 
Mission/Purpose Statement 
 
• To assure continued economic viability of the City Center Redevelopment Area and 

the City as a whole, through the implementation of the objectives and projects 
defined in the Redevelopment Plan and the amendment thereto. 

 
• To incur minimum relocation and condemnation. 
 
• To involve community residents in the redevelopment process. 
 
• To establish  the necessary linkages to tie in the Convention Center, area hotels, 

cultural amenities, entertainment, residential and business uses in the district. 
 
• To enhance diversity of form and activity through the use of established planning and 

design principles. 
 
• To create a traffic system to serve local and through traffic needs. 
 
• To recognize the historic structures and designations within the historic districts and 

facilitate development accordingly. 
 
 
Significant Accomplishments 
 
The 332-acre City Center/Historic Convention Village Redevelopment and Revitalization 
Area (CC/HCVRRA or City Center) was established in 1993, in order to provide the 
funding mechanism to foster the development of new convention hotel development 
within proximity of the Miami Beach Convention Center and to establish the necessary 
linkages between the City’s many core area civic, cultural and entertainment uses in 
order   to create the fabric of a true urban downtown.   
 
Since its inception, the City Center Redevelopment Area has undergone dynamic 
change through a combination of public and private investment initiatives.  
 
Exciting projects which have transformed the area include: 
 
• Two convention-quality hotels, both of which were the result of public/private 

partnerships between the Redevelopment Agency (RDA) and the respective 
Developers - the 800-room Loews Miami Beach Hotel and the  425-room Royal Palm 
Crowne Plaza Hotel, the latter of which had the distinction of being the first African-
American owned hotel in the United States;  
 

• The development of an 800-space public parking garage to accommodate the 
parking needs for the Loews Miami Beach Hotel, the African-American Hotel  and 
other  service and retail businesses in the area;  
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• A $20 million overhaul of Lincoln Road, partially funded with the participation of  
businesses on Lincoln Road;   
 

• An award-winning Beachwalk extending from 21st Street  to Lummus Park, 
comprising an at-grade, landscaped pedestrian walkway;   

 
• Implementation of  a Cultural Arts Campus  Master Plan for the  area east of  the  

Miami Beach Convention Center, which includes a new regional library, the 
headquarters of the Miami City Ballet, the  expansion and renovation of the Bass 
Museum of Art, the re-landscaping of Collins Park, including the restoration of the 
Rotunda and extensive streetscape improvements throughout the area.   

 
• The recent completion of the much heralded New World Campus,  including the new 

state-of-the art Gehry-designed headquarters facility for the New World Symphony 
and two publicly-funded components, including a   $15 Million municipal  Gehry-
designed parking garage and a $21 Million world-class park. 
 

Other important projects include the recently completed 650-space mixed-use parking 
facility built on the surface parking lot on the west side of City Hall, which includes 
35,000 square feet of municipal office space; the implementation of  major street and 
infrastructure improvements throughout City Center, valued at more than $26 Million; 
and the acquisition and renovation of three multi-family buildings to maintain the stock of 
affordable housing in the area. 
 
Tax Increment Financing (TIF) through the sale of bonds has been a major tool for 
financing redevelopment activities. To date,  four bond issues have occurred in City 
Center: one in 1994  for $25 million,  to acquire  land for   the  hotel development 
initiatives; one  in 1996,  in the amount  of  $43.2 million to fund contractual obligations 
and capital improvements related to the Loews Hotel and African-American Hotel 
projects;  one in 1998,  in the amount of $38.2 million to finance capital expenditures 
related to the convention  hotel projects,  the Cultural Campus project and to repay  the 
$21.5 million debt obligation to the City; and the most recent, which occurred in 2005, in 
the amount of $80.7 million to refinance the outstanding debt service on prior bond 
issues. 
 
The City and Redevelopment Agency's commitment to upgrading and improving the 
area's infrastructure, addressing parking and circulation issues,  and facilitating new 
development has fueled significant new  private-sector investment in the area, 
evidenced by  more than $600 Million in new building permit activity since the area’s 
inception. 
 
Work Plan 
 
Since its success in attracting two convention-quality hotels, the Redevelopment Agency 
has been focusing its efforts on a number of initiatives aimed at upgrading the area’s 
infrastructure, streets and parks, alleviating traffic and parking congestion and 
encouraging the production and presentation of arts and cultural activities in the area.  In 
2003, the Redevelopment Agency amended its Redevelopment Plan for City Center to 
specifically address these objectives in the context of the New World Symphony’s 
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expansion plans involving the 17th Street surface lots and the resulting impact to the 
Convention Center and businesses in the area.   
 
To this end, the Redevelopment Agency’s mission is to coordinate, implement and fund 
the Plan’s objectives and to compliment the City’s established vision:  
 
• Cleaner and safer; 

 
• Beautiful and vibrant; 
 
• Mature, stable residential community with well improved infrastructure 
 
• Cultural, entertainment and tourism capital; and International center for innovation 

culture and business; while 
 
• Maximizing value to our community for the tax dollars paid. 

 
The Redevelopment Agency’s objective over the next five years shall focus on the 
planning and implementation of capital projects associated with, but not limited to the 
Master Plan for the expansion of the Convention Center, upgrading streetscapes and 
related infrastructure throughout City Center and increasing the inventor of parking 
facilities , including the imminent construction of a new 450-space parking garage to be 
located on 23rd Street and Collins Avenue, designed by world-renowned architect Zaha 
Hadid. The RDA shall also continue to fund public service enhancements provided for 
under the Community Policing Program as well as ensure the on-going maintenance of 
capital assets funded with TIF.  It should be noted that that a majority of the capital 
enhancements set forth in the Redevelopment Plan and the 2002 Amendment thereto, 
have been completed and/or are currently underway, including the City Center Right-of-
Way improvements, the City Hall Expansion Garage, the Collins Park improvements and 
the development of the 17th Street surface lots by the New World Symphony.  
 

 
Budget Highlights 
 

• Based on the 2012 Certificate of Taxable Value from the Property Appraiser’s 
Office, the value of property in City Center is projected to increase by 5.4% over 
2011, making the second year in a row; values seem to be back on the rise, 
following two years of decline. However, as in previous years, the City has 
received correspondence from the County, advising of the finalization of the tax 
roll of the prior year, which in the case of FY 2010/11, reflects a sizeable 
decrease from the preliminary valuation for the same year and will result in a 
corresponding adjustment/reduction in TIF revenue totaling $3.5 Million.  Further 
the revised valuation for the January 1, 2012 values increased form the Miami-
Dade County Property Appraiser July 1, 2012 reflects a decrease of 9% from the 
valuation received July 1, 2011. Thus a significant adjustment/reduction can also 
be expected for FY2012/13. 

 
• Additional sources of revenue include $4.6 Million in Resort Tax contributions; a 

½ mill levy in the amount of $1.5 Million, to be set aside for the Children’s Trust 
pursuant to an Interlocal Agreement, dated August 16, 2004 between the RDA, 
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the City of Miami Beach and Miami-Dade County; and an estimated $13,000 in 
interest income.  

 
• Project-related expenses account for approximately $23.6 Million, which includes 

$3.7 Million to be allocated for community policing initiatives in City Center to 
continue to provide enhanced levels of staffing and services throughout the area, 
and $4.5 Million for maintenance of RDA capital projects. On-going and planned 
capital projects in City Center are projected to account for $14.2 Million I the FY 
2012/13 Budget, and generally include allocations for construction of the Collins 
Park Garage; additional funding for the Collins Canal enhancement project to 
move the curb line of Dade Boulevard further North to provide room for increased 
landscaping; Lincoln Road landscaping; Collins Canal seawall repair by the 
Botanical Garden; a reserve for improvements to Euclid Avenue (pending 
additional review and outreach); and aluminum streetlight pole replacement. An 
additional $705,000 is being allocated for capital renewal and replacement 
projects; including the Carl Fisher Club House, the Bass Museum, the Miami City 
Ballet, the Anchor Garage and lighting replacement along Lincoln Road. 
Additionally, $405,000 in transfers to the Pennsylvania Avenue Shops and 
Garage are budgeted to offset the City’s costs associated with the retail and 
parking operations.  

 
• Administrative Expenses total $1.4 Million, comprising a management fee of 

$1,041,000 which is allocated to the General Fund to pay for direct and indirect 
staff support for the RDA’ $66,000 for actual operating expenses; approximately 
$241,000 set aside for on-going planning and consulting work related to the 
Convention Center expansion master plan; and $98,000 for capital renewal and 
replacement projects under $25,000. It should be noted that the Management 
Fee allocation is reflective of actual city resources applied to the operation of the 
RDA, as supported by the RSM McGladrey Cost Allocation Study, dated July 20, 
009. It should further be noted that Administrative and Operating expenses only 
account for less than four percent (4%) of the total budget, which is well below 
the 20% threshold established (and permitted) in the Interlocal Agreement 
between the City and the County.  

 
• The current combined debt service on the 2005 Series Bonds and the Parity 

Bonds accounts for approximately $8.4 Million annually. City Center also 
continues assuming debt service payments on the portion of the Gulf Breeze 
Loan used to pay for the Bass Museum expansion and renovation, and the 
portion of the Sunshine State Loan Program used for Lincoln Road 
improvements, which collectively account for approximately $1.3 Million.  

 
• Reserve line item expenditures include those items that, pursuant to the existing 

Bond Convenants, may only be expended once the annual debt service 
obligations have been met. These include the County’s administrative fees, 
equivalent to $1.5% of its respective TIF payment; and the corresponding 
contribution to the City’s General Fund, equivalent to 1.5% of the City’s share of 
its TIF payment; and the remittance of the ½ mil tax levy back to the Children’s 
Trust.  
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FY 09/10 FY 10/11 FY11/12 FY11/12 FY 2012/13 Variance
Actual Actual Adopted Projected Adopted FY13-FY12

 Revenues and Other Sources of Income
 Tax Increment - City 16,946,393$           18,377,816$            18,337,693$            18,337,693$               19,188,000$            850,307$               
 Proj Adjustment to City Increment (1,178,873)             (1,475,595)              (1,326,883)              (1,756,457)                  (1,870,000)               (543,117)                
 Tax Increment - County 14,496,500             16,047,879              14,291,236              14,291,236                 14,817,000              525,764                 
 Proj Adjustment to County Increment (954,605)                (1,262,384)              (1,262,384)              (1,367,157)                  (1,636,000)               (373,616)                
 50% Contribution from Resort Tax 3,460,000               4,298,477                4,298,477                4,298,477                   4,684,000                385,523                 
 '1/2 Mill Children's Trust Contribution 1,498,222               1,474,830                1,487,121                1,487,121                   1,575,000                87,879                   
 Interest Income 385,057                 202,775                   179,000                   13,443                        13,000                     (166,000)                
 Fund Balance Reallocation: (Non-TIF) -                             -                              -                              -                                 -                               -                             
Fund Balance Renewal and Replacement -                             -                              1,370,981                971,660                      -                               (1,370,981)             
Other Income/Adjustments: -                             -                              -                              -                                 -                               -                             
TOTAL REVENUES 34,652,695$           37,663,798$            37,375,241$            36,276,016$               36,771,000$            (604,241)$              

 Admin/Operating Expenses 
 Management fee (salaries & benefits) 489,564$                941,524$                 1,010,901$              952,889$                    976,000$                 (34,901)$                
 Salaries and Benefits $58,012 $65,000 65,000                   
 Advertising & promotion -                             -                              -                              -                                 -                               -                             
 Postage, printing  & mailing 4,120                     81                           4,123                      2,471                          3,000                       (1,123)                    
 Office supplies & equipment 910                        2,548                      3,810                      2,195                          4,000                       190                        
 Meetings & conferences 1,350                     12                           1,351                      750                            1,000                       (351)                       
 Dues & subscriptions 1,260                     788                         1,260                      1,193                          2,000                       740                        
 Audit fees 9,000                     20,260                     9,000                      9,000                          9,000                       -                             

  Professional & related fees 49,000                   56,031                     251,000                   191,000                      241,000                   (10,000)                  
 Repairs and Maintenance -                             -                              84,857                     55,854                        98,000                     13,143                   
 Miscellaneous expenses 5,000                     5,000                      105,998                   612                            47,000                     (58,998)                  
  Total Admin/Operating Expenses 560,204$                1,026,244$              1,472,300$              1,273,976$                 1,446,000$              (26,300)$                

Project Expenses
Community Policing 168-1124 2,453,667$             2,754,374$              3,413,695$              3,257,598$                 3,741,000$              327,305$               
Capital Projects Maintenance:
     Property Mgmt: 168-9964 1,114,823               990,358                   1,061,006                1,060,473                   $1,143,000 81,994                   
     Sanitation: 168-9965 1,979,746               2,092,146                2,661,686                2,345,496                   $2,593,000 (68,686)                  
     Greenspace: 168-9966 622,896                   576,518                      $763,000 140,104                 
NWS Project/Lincoln Park Complex Contingency -                             -                              -                              -                                 -                               -                             
NWS Project - Grant-in-Aid -                             15,000,000              -                              -                                 -                               -                             
Transfer to Penn Garage Parking -                             75,622                     48,801                     346,000                      405,000                   356,199                 
Transfer to Penn Garage Retail -                             26,448                     347,112                   231,651                      -                               (347,112)                
Transfer to Renewal and Replacement -                             -                              -                                 705,000                   705,000                 
Transfer to Capital Projects 13,170,050             136,758                   13,541,301              13,541,301                 14,238,000              696,699                 
  Total Project Expenses 18,718,286$           21,075,706$            21,696,497$            21,359,037$               23,588,000$            1,891,503$            

Reserve and Debt Service Obligations
 Debt Service Cost - 2005 + Parity Bonds 8,393,267$             8,393,254$              8,393,816$              8,393,814$                 8,415,000$              21,184$                 
 Current Debt Service - Lincoln Rd Project 1,086,961               1,094,176                1,103,366                1,103,367                   $785,000 (318,366)                
 Current Debt Service - Bass Museum 506,531                 505,859                   502,746                   502,747                      503,000                   254                        
 Reserve for County Admin Fee 203,128                 221,782                   195,433                   193,861                      198,000                   2,567                     
 Reserve for CMB Contribution 160,949                 253,533                   255,162                   248,719                      261,000                   5,838                     
 Reserve for Children's Trust Contribution 1,498,222               1,474,830                1,487,121                1,487,121                   1,575,000                87,879                   
Reserve for Collins Park Parking Garage -                             -                              2,268,800                1,451,823                   -                               (2,268,800)             
 Repayment-Prior Yr Fund Balance 3,234,307               2,946,246                -                              -                                 -                               -                             
  Total Reserve and Debt Service 15,083,366$           14,889,681$            14,206,444$            13,381,452$               11,737,000$            (2,469,444)$           

TOTAL EXPENSES AND OBLIGATIONS 34,361,855$           36,991,630$            37,375,241$            36,014,465$               36,771,000$            (604,241)$              
REVENUES - EXPENSES 290,840$                672,168$                 -$                        261,551$                    -$                         -$                       

 Miami Beach Redevelopment Agency  
 City Center Redevelopment Area 

 Adopted FY 2012/13 Operating Budget 
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FY 09/10 FY 10/11 FY11/12 FY11/12 FY 2012/13 Variance
Revenues: Actual Actual Adopted Projected Adopted FY13-FY12
Parking Operations 2,707,650$             2,368,000$              2,885,000$              3,026,705$                 3,049,000$              164,000$               
Retail Leasing 704,335                 714,150                   714,150                   708,140                      $708,000 (6,150)                    
Interest Pooled Cash 34,298                   39,216                     27,433                     34,298                        $26,000 (1,433)                    
TOTAL REVENUES 3,446,283$             3,121,366$              3,626,583$              3,769,143$                 3,783,000$              156,417$               

Operating Expenses:
Parking Operations 1,866,663$             1,652,841$              1,773,125$              1,756,083$                 2,025,000$              251,875$               
Garage Use Fee (To Loews) 350,272                 471,918                   408,800                   456,400                      463,000                   54,200                   
Repairs and Maintenance -                             -                              -                              -                                 -                               -                             
Retail Leasing Property Management Fee 60,631                   76,917                     62,720                     67,191                        52,000                     (10,720)                  
Retail Internal Service Charges -                             96,274                     41,129                     41,129                        35,000                     (6,129)                    
Retail Operations Depreciation -                             -                              -                              55,396                        55,000                     55,000                   
Management Fee to General Fund 158,129                 189,074                   206,221                   206,221                      237,000                   30,779                   

Parking Operations Manageement Fee 158,129                 189,074                   206,221                   206,221                      237,000                   30,779                   
Retail Leasing Management Fee to GF -                             -                              -                              -                                 -                               -                             
Transfer to Renewal and Replacement 182,000                   

Reserve for Future Capital - Parking Operations -                             -                              520,435                   651,780                      358,000                   (162,435)                
Reserve for Future Capital - Retail Operations -                             -                              614,153                   524,943                      376,000                   (238,153)                
TOTAL EXPENSES 2,435,695$             2,487,024$              3,626,583$              3,759,143$                 3,783,000$              (25,583)$                

REVENUES - EXPENSES 1,010,588$             634,342$                 -$                        10,000$                      -$                         182,000$               

FY 09/10 FY 10/11 FY11/12 FY11/12 FY 2012/13 Variance
Revenues: Actual Actual Adopted Projected Adopted FY13-FY12
Parking Operations -$                       478,583$                 521,400$                 520,000$                    520,000$                 (1,400)$                  
Retail Leasing -                             -                              292,763                   117,404                      574,000                   281,237                 
Retail Transfer from RDA Operations -                             -                              347,112                   231,651                      -                               (347,112)                
Parking Transfer from RDA Operations -                             102,070                   48,801                     346,000                      405,000                   356,199                 
Interest Pooled Cash -                             -                              -                              -                                 -                               -                             
TOTAL REVENUES -$                       580,653$                 1,210,076$              1,215,055$                 1,499,000$              288,924$               

Operating Expenses:
Parking Operations Expenditures -$                       300,727$                 453,678$                 478,749$                    802,000$                 348,322$               
Parking Admin/Base Fee -                             73,768                     45,368                     48,153                        53,000                     7,632                     
Garage Ground Lease -                             23,552                     23,552                     23,552                        23,000                     (552)                       

Parking Base Rent -                             23,552                     23,552                     23,552                        $23,000 (552)                       
Addt'l/Percentage Rent -                             -                              -                              -                                 $0 -                             

Garage Management Fee -                             -                              $47,604 $47,476 $47,000 (604)                       
Retail Ground Lease -                             -                              $276,448 10,420                        $278,000 1,552                     
Retail base Rent -                             -                              276,448                      51,000                     51,000                   
Contingency -                             -                              10,000                     -                                 192,000                   182,000                 
Leasing Commissions -                             -                              326,697                   303,400                      -                               (326,697)                
Retail Management Fee -                             -                              $26,729 -                                 $53,000 26,271                   
Savings/Contingency -                             -                              -                                 -                             
TOTAL EXPENSES -$                       398,047$                 1,210,076$              1,188,198$                 1,499,000$              288,924$               
REVENUES - EXPENSES -$                       182,606$                -$                        26,857$                     -$                        -$                      

 Adopted FY 2012/13 Anchor Shops and Parking Garage (16th Street Parking Garage)  Operating Budget 

 Adopted FY 2012/13 Pennsylvania Ave  Shops and Garage Operating Budget 
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MIAMI BEACH REDEVELOPMENT AGENCY 
Expiration of South Pointe RDA 

 
Projected Funding Availability from the Amended CDT Interlocal Agreement 

 
FY 2010/11 FY 2011/12 FY 2012/13

Budget Budget Budget
County Millage 5.4275 4.8050 4.7035

City Millage 6.2155 6.2155 6.1122

Estimated Agreement Funding at 95%

Miami-Dade County 
revenues equivalent 
to 50% of the County 
tax increment 
revenues

South Pointe capital 
projects - ongoing $8,416,159 $7,729,034 $8,083,000 

Miami-Dade County 
revenues equivalent 
to 25% of 
Countywide tax 
increment revenue

CDT/municipal resort 
tax eligible or general 
Citywide exp., based 
on source of County 
revenues $4,208,079 $3,864,517 $4,042,000 

Miami-Dade County 
revenues equivalent 
to 20% of  
Countywide tax 
increment revenues 
up to a cumulative 
maximum of $45 
million

CDT/municipal resort 
tax eligible 
expenditures $3,366,464 $3,091,614 $3,233,000 

$15,990,702 $14,685,165 $15,358,000 

50% of CMB tax 
increment revenues

South Pointe 
expenditures $10,145,339 $10,524,084 $11,057,000 

50% of CMB tax 
increment revenues 
(less 5%)

General Citywide 
expenses $9,130,805 $9,471,675 $10,504,000 

$19,276,144 $19,995,759 $21,561,000 
$35,266,846 $34,680,924 $36,919,000 

$8,971,708 $9,306,639 $10,318,000 
$159,097 $165,036 $186,000 

$10,145,339 $10,524,084 $11,057,000
$0 $0 $0

$3,071,142 $3,071,142 $3,671,142

$8,416,159 $7,729,034 $8,083,000
$4,503,401 $3,884,989 $3,603,858

$35,266,846 $34,680,924 $36,919,000

Budgeted Uses of Funds

South Pointe
Capital Transfers

Source of Funds
Eligible 

Expenditures

Total Revenues

Sub-total Revenues from MDC

Sub-total Revenues from CMB

Total

Sanitation CDT/Mun R. Tax Eligible

General Fund Operating
General Fund R&R
South Pointe Operating in General Fund

CDT/Mun R. Tax Eligible

South Pointe R&R
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DEPARTMENTAL POSITION DETAILS

13 Adopted- 12  Rvsd
Over/(Under)

AMENDED
FY 2010/11*

ADOPTED
FY 2012/13

AMENDED
FY 2009/10 FY 2011/12

REVISED

MAYOR & COMMISSION 19.00 17.66 17.66 17.66 0.00

ADMINISTRATIVE SUPPORT
   City Manager 10.00 9.67 9.67 9.67 0.00
      Communications 5.00  5.00    5.00    5.00    0.00    
   Budget & Performance Improv 18.00 18.00    18.00 + 0.00 PT 18.00 + 0.00 PT 0.00  0.00 PT
   Finance 36.50 36.50 36.50 36.50 0.00
      Information Technology 37.50 35.50 35.50 36.50 1.00
   Human Resources 14.30 + 1.00 PT 14.30 + 1.00 PT 14.30 + 1.00 PT 14.30 + 1.00 PT 0.00 + 0.00 PT
      Risk Management 6.70 6.70 6.70 6.70 0.00
   City Clerk 9.60 0.00 9.60    9.60 + 0.00 PT 8.60 + 0.00 PT (1.00)  0.00 PT
      Central Services 4.40 4.40 4.40 4.40 0.00 0.00 PT
   Procurement 9.00 9.00 8.00 1.00 PT 8.00 1.00 PT 0.00 0.00 PT

CITY ATTORNEY 19.00 + 1.00 PT 18.67 + 0.00 PT 18.67 + 0.00 PT 18.67 + 0.00 PT 0.00 + 0.00 PT

ECON DEV & CULTURAL ARTS
   Real Est, Housing & Comm Dev 12.50 12.50 + 0.00 PT 12.50 + 3.00 PT 13.00 + 3.00 PT 0.50 + 0.00 PT
   Building 72.00 73.00 73.00 + 0.00 PT 73.00 + 0.00 PT 0.00 + 0.00 PT
   Planning 26.00 25.00 25.00 25.00 0.00
   Tourism & Cultural Affairs 18.50 18.50 18.50 19.00 0.50 0.00 PT
OPERATIONS
   Community Services 4.00 4.00 4.00 4.00 0.00
   Code Compliance 42.00 + 3.00 PT 41.00 + 12.00 PT 41.00 + 12.00 PT 41.00 + 12.00 PT 0.00 + 0.00 PT
   Parks & Recreation 183.00 + 133.00 PT 174.00 + 136.00 PT 173.00 + 136.00 PT 173.00 + 130.00 PT 0.00 + (6.00) PT
   Public Works 155.00  156.00    150.00    148.00    (2.00)    
      Sanitation 181.00  187.00    179.00    178.00    (1.00)    
      Property Management 54.00 50.00 50.00 50.00 0.00
   Capital Improvement Projects 35.00 36.00 37.00 37.00 0.00
   Parking 119.00 + 10.00 PT 116.00 + 17.00 PT 116.00 + 21.00 PT 110.00 + 29.00 PT (6.00) + 8.00 PT
   Fleet Management 21.00 20.00 2.00 20.00 + 2.00 PT 20.00 + 2.00 PT 0.00 + 0.00 PT
PUBLIC SAFETY
   Police 510.00 + 14.00 PT 508.00 + 15.00 PT 509.00 + 15.00 PT 525.00 + 15.00 PT 16.00 + 0.00 PT
   Fire 303.00 + 48.00 PT 303.00 + 48.00 PT 303.00 + 48.00 PT 303.00 + 48.00 PT 0.00 + 0.00 PT

TOTALS 1,925.00 + 210.00 PT 1,909.00 + 231.00 PT 1,895.00 + 239.00 PT 1,903.00 + 241.00 PT 8.00 + 2.00 PT

 
TOTALS BY FUND
 
GENERAL FUND 1,339.70 + 200.00 PT 1,323.70 + 212.00 PT 1,323.20 + 215.00 PT 1,338.20 + 209.00 PT 15.00 (6.00) PT
ENTERPRISE FUNDS 419.60 + 10.00 PT 426.60 + 17.00 PT 413.10 + 21.00 PT 405.10 + 29.00 PT (8.00) + 8.00 PT
INTERNAL SERVICE FUNDS 116.60 110.60 2.00 110.60 + 2.00 PT 111.60 + 3.00 PT 1.00 1.00 PT
RDA 29.00 28.00 28.00 28.00 0.00
GRANTS/OTHER FUNDS 20.10 20.10 20.10 20.10 0.00

TOTALS 1,925.00 + 210.00 PT 1,909.00 + 231.00 PT 1,895.00 + 238.00 PT 1,903.00 + 241.00 PT 8.00 + 3.00 PT

**The position count for Fire Suppression does not include three (3) Fire Firefighter I positions, for weekend shift as part of a pilot program to reduce overtime, although salaries are included in the department's 

*At the time of adoption of the FY 2010/11 budget, the City was at impasse with the Communication Workers of America (CWA) bargaining unit, and the budget included position reduction related to CWA 
employees (Plan B). Subsequent to the adoption, an agreement was reached with CWA that included employee give-backs in exchange for a no-layoff provision. The revised FY 2010/11 position count reflects the 
impact of  adjusting for these Plan B impacts, reflects position reclassification actions processed by the Human Resources department including conversion of positions from full-time to part-time, and corrects for a 
Records Manager position in CIP that was adopted as an initiative but not reflected in the position count. 
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MAYOR & COMMISSION, OFFICE OF
General Fund
Mayor 1.00 1.00 1.00 1.00 0.00
Vice Mayor 1.00 1.00 1.00 1.00 0.00
Commissioner 5.00 5.00 5.00 5.00 0.00
Commissioner/Constitutent Aide 0.00 0.00 0.00 8.00 8.00
Executive Office Associate I 2.00 1.00 1.00 1.00 0.00
Office Associate V 8.00 8.00 8.00 0.00 (8.00)
Office Associate III 1.00 0.33 0.33 0.33 0.00
Receptionist 0.00 0.33 0.33 0.33 0.00
Office Manager 1.00 1.00 1.00 1.00 0.00

DEPARTMENT TOTAL 19.00 17.66 17.66 17.66 0.00 .

CITY MANAGER, OFFICE OF
General Fund
City Manager 1.00 1.00 1.00 1.00 0.00
Assistant City Manager 3.00 3.00 3.00 3.00 0.00
Special Projects Coordinator 1.00 1.00 1.00 1.00 0.00
Agenda Coordinator 0.00 0.00 0.00 0.00 0.00
Executive Office Associate II 1.00 1.00 1.00 1.00 0.00
Executive Office Associate I 3.00 3.00 3.00 3.00 0.00
Receptionist 0.00 0.33 0.33 0.33 0.00
Office Associate IV 1.00 0.34 0.34 0.34 0.00

DEPARTMENT TOTAL 10.00 9.67 9.67 9.67 0.00

COMMUNICATIONS, OFFICE OF
General Fund
Public Information Officer 1.00 1.00 1.00 1.00 0.00
Visual Communications Spec 1.00 1.00 1.00 1.00 0.00
Development Coordinator 1.00 1.00 1.00 1.00 0.00
Media Specialist 1.00 1.00 1.00 1.00 0.00
Office Associate IV 0.00 0.00    0.00 0.00 0.00    
Public Information Specialist 1.00 1.00 1.00 1.00 0.00

DIVISION TOTAL 5.00 5.00    5.00 5.00 0.00    

BUDGET & PERFORMANCE IMPROVEMENT
ADMIN & ORG DEVELOPMENT
General Fund
OBPI Director 0.30 0.30 0.30 0.30 0.00
Executive Office Associate I 0.30 0.30 0.30 0.30 0.00
Office Associate IV 0.00 0.10 0.10 0.10 0.00
Office Associate II 0.10 0.00 0.00 0.00 0.00
Org Dev & Training Specialist 0.80 0.80 0.80 0.80 0.00
Sr Management Consultant 0.25 0.50 0.50 0.50 0.00

Subtotal - Division 1.75 2.00 2.00 2.00 0.00
MANAGEMENT & BUDGET
General Fund
OBPI Director 0.70 0.70 0.70 0.70 0.00
Budget Officer 1.00 1.00 1.00 1.00 0.00
Executive Office Associate I 0.70 0.70 0.70 0.70 0.00
Office Associate IV 0.00 0.10 0.10 0.10 0.00
Office Associate II 0.10 0.00 0.00 0.00 0.00
Sr Management Consultant 0.00 0.00 0.00 0.00 0.00
Sr. Mgmt & Budget Analyst 2.00 2.00 3.00 3.00 0.00
Management & Budget Analyst I 0.00 1.00 0.00 0.00 0.00
Management & Budget Analyst 1.00 0.00 0.00 0.00 0.00
Sr Management Consultant 0.50 0.50 0.50 0.50 0.00

Subtotal - Division 6.00 6.00 6.00 6.00 0.00
INTERNAL AUDIT
General Fund
Internal Auditor 0.75 0.75 0.75 0.75 0.00
Assistant Internal Auditor 0.75 0.75 0.75 0.75 0.00
Office Associate IV 0.00 0.30 0.30 0.30 0.00
Office Associate II 0.30 0.00 0.00 0.00 0.00
Senior Auditor 1.00 1.00 1.00 1.00 0.00

Subtotal - Fund 2.80 2.80    2.80 2.80 0.00    
Resort Tax Fund  
Internal Auditor 0.25 0.25 0.25 0.25 0.00
Assistant Internal Auditor 0.25 0.25 0.25 0.25 0.00
Office Associate IV 0.00 0.50 0.50 0.50 0.00
Office Associate II 0.50 0.00 0.00 0.00 0.00
Field Agent 3.00 3.00 3.00 3.00 0.00

Subtotal - Fund 4.00 4.00 4.00 4.00 0.00
Parking Fund  
Auditor 1.00 1.00 1.00 1.00 0.00

Subtotal - Fund 1.00 1.00 1.00 1.00 0.00

*At the time of adoption of the FY 2010/11 budget, the City was at impasse with the Communication Workers of America (CWA) bargaining unit, and the budget included position reduction related to CWA 
employees (Plan B). Subsequent to the adoption, an agreement was reached with CWA that included employee give-backs in exchange for a no-layoff provision. The revised FY 2010/11 position count reflects the 
impact of  adjusting for these Plan B impacts, reflects position reclassification actions processed by the Human Resources department including conversion of positions from full-time to part-time, and corrects for a 
Records Manager position in CIP that was adopted as an initiative but not reflected in the position count. 
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DEPARTMENTAL POSITION DETAILS

13 Adopted- 12  Rvsd
Over/(Under)

AMENDED
FY 2010/11*

ADOPTED
FY 2012/13

AMENDED
FY 2009/10 FY 2011/12

REVISED

Sanitation Fund  
Field Agent 1.00 1.00    1.00 1.00 0.00    

Subtotal - Fund 1.00 1.00    1.00 1.00 0.00    
Subtotal - Division 8.80 8.80    8.80 8.80 0.00    

GRANTS MANAGEMENT
General Fund
Grants Manager 1.00 1.00 1.00 1.00 0.00
Org Dev & Training Specialist 0.20 0.20 0.20 0.20 0.00
Sr Management Consultant 0.25 0.00 0.00 0.00 0.00

Subtotal - Division 1.45 1.20 1.20 1.20 0.00
DEPARTMENT TOTAL 18.00 18.00    18.00 18.00 0.00    

FINANCE
ADMINISTRATION
General Fund
Chief Financial Officer 0.50 0.50 0.50 0.50 0.00
Assistant Finance Director 1.00 1.00 1.00 1.00 0.00
Office Associate V 1.00 1.00 1.00 1.00 0.00
Office Associate III 0.50 0.50 0.50 0.50 0.00
Executive Office Associate I 1.00 1.00 1.00 1.00 0.00

Subtotal - Division 4.00 4.00 4.00 4.00 0.00
REVENUE MANAGEMENT
General Fund
Finance Specialist III 3.00 2.00 2.00 2.00 0.00
Finance Specialist II 2.00 0.00 0.00 0.00 0.00
Financial Analyst III 2.00 2.00 2.00 2.00 0.00
Financial Analyst II 1.00 1.00 1.00 1.00 0.00
Financial Analyst/ FA I 1.50 4.50 4.50 4.50 0.00
Revenue Manager 1.00 1.00 1.00 1.00 0.00

Subtotal - Division 10.50 10.50 10.50 10.50 0.00
FINANCE MANAGEMENT
General Fund
Finance Manager 1.00 1.00 1.00 1.00 0.00
Financial Analyst III 1.00 1.00 1.00 1.00 0.00
Financial Analyst II 1.00 1.00 1.00 1.00 0.00
Financial Analyst I 2.00 2.00 2.00 2.00 0.00
Financial Specialist III 2.00 2.00 2.00 2.00 0.00

Subtotal - Division 7.00 7.00 7.00 7.00 0.00
EXPENDITURE & TREASURY
MGMT-General Fund
Expenditure & Treasure Mgr 1.00 1.00 1.00 1.00 0.00
Financial Analyst III 2.00 2.00 2.00 2.00 0.00
Financial Analyst II 2.00 2.00 2.00 2.00 0.00
Financial Specialist II 2.00 2.00 2.00 2.00 0.00

Subtotal - Division 7.00 7.00 7.00 7.00 0.00
GENERAL LEDGER MGMT
General Fund  
Chief Accountant 1.00 1.00 1.00 1.00 0.00
Financial Analyst III 1.00 1.00 1.00 1.00 0.00
Financial Specialist III 1.50 1.50 1.50 1.50 0.00

Subtotal - Division 3.50 3.50 3.50 3.50 0.00
Subtotal - Fund 32.00 32.00 32.00 32.00 0.00

Resort Tax Fund
Financial Analyst III 1.00 1.00 1.00 1.00 0.00
Office Associate III 0.50 0.50 0.50 0.50 0.00
Financial Analyst I 2.00 2.00 2.00 2.00 0.00

Subtotal - Fund 3.50 3.50 3.50 3.50 0.00
Parking Fund
Financial Analyst II 1.00 1.00 1.00 1.00 0.00

Subtotal - Fund 1.00 1.00 1.00 1.00 0.00
DEPARTMENT TOTAL 36.50 36.50 36.50 36.50 0.00

*At the time of adoption of the FY 2010/11 budget, the City was at impasse with the Communication Workers of America (CWA) bargaining unit, and the budget included position reduction related to CWA 
employees (Plan B). Subsequent to the adoption, an agreement was reached with CWA that included employee give-backs in exchange for a no-layoff provision. The revised FY 2010/11 position count reflects the 
impact of  adjusting for these Plan B impacts, reflects position reclassification actions processed by the Human Resources department including conversion of positions from full-time to part-time, and corrects for a 
Records Manager position in CIP that was adopted as an initiative but not reflected in the position count. 
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DEPARTMENTAL POSITION DETAILS

13 Adopted- 12  Rvsd
Over/(Under)

AMENDED
FY 2010/11*

ADOPTED
FY 2012/13

AMENDED
FY 2009/10 FY 2011/12

REVISED

INFORMATION TECHNOLOGY
APPLICATION SERVICES
Internal Service Fund
Application System Manager 1.00 1.00 1.00 1.00 0.00
Database Administrator 2.00 2.00 2.00 2.00 0.00
E-Government Administrator 2.00 2.00 2.00 2.00 0.00
Sr. Systems Analyst 6.00 5.00 5.00 5.00 0.00
Systems Analyst 1.00 1.00 1.00 1.00 0.00
Special Projects Coordinator 0.00 0.00 0.00 1.00 1.00

Subtotal - Division 12.00 11.00 11.00 12.00 1.00
SUPPORT SERVICES
Internal Service Fund
Chief Financial Officer 0.50 0.50 0.50 0.50 0.00
Director 1.00 1.00 1.00 1.00 0.00
Systems Support Manager 1.00 1.00 1.00 1.00 0.00
Administrative Secretary 1.00 1.00 1.00 1.00 0.00
Information Tech I 2.00 2.00 2.00 2.00 0.00
Information Tech Specialist II 5.00 5.00 5.00 5.00 0.00
SAN Architect 1.00 0.00 0.00 0.00 0.00
Systems Administrator 2.00 2.00 2.00 2.00 0.00
Sr. Network Administrator 2.00 2.00 2.00 2.00 0.00
Sr. Systems Administrator 3.00 4.00 4.00 4.00 0.00

Subtotal - Division 18.50 18.50 18.50 18.50 0.00
TELECOMMUNICATIONS SVCS
Internal Service Fund
Technical Services Manager 1.00 1.00 1.00 1.00 0.00
Account Clerk III 1.00 1.00 1.00 1.00 0.00
Radio Administrator 1.00 1.00 1.00 1.00 0.00
Sr. Telecom Specialist 3.00 2.00 2.00 2.00 0.00
Telecom Specialist 1.00 1.00 1.00 1.00 0.00

Subtotal - Division 7.00 6.00 6.00 6.00 0.00
DEPARTMENT TOTAL 37.50 35.50 35.50 36.50 1.00

HUMAN RESOURCES
General Fund
Human Resources Director 0.60 0.60 0.60 0.60 0.00
Human Resources Asst Director 1.00 1.00 1.00 1.00 0.00
Human Resources Admin I 2.00 2.00 2.00 2.00 0.00
Human Resources Specialist 3.00 3.00    2.00 2.00 0.00    
Human Resources Technician II 4.20 4.20 4.20 4.20 0.00
Labor Relations Director 0.00 0.00 0.00 0.00 0.00
Labor Relations Specialist 1.50 1.50 1.50 1.50 0.00
Office Associate V 1.00 1.00 1.00 1.00 0.00
Office Associate IV 0.00 0.00 1.00 1.00 0.00
Office Associate III 1.00 + 1.00 1.00 + 1.00 PT 1.00 + 1.00 PT 1.00 + 1.00 PT 0.00 + 0.00 PT

DEPARTMENT TOTAL 14.30 + 1.00 PT 14.30 + 1.00 PT 14.30 + 1.00 PT 14.30 + 1.00 PT 0.00 + 0.00 PT

RISK MANAGEMENT  
Self Insurance Internal Fund  
Human Resources Director 0.40 0.40 0.40 0.40 0.00
Risk Manager 1.00 1.00 1.00 1.00 0.00
Human Resources Specialist 1.00 1.00 1.00 1.00 0.00
Human Resources Admin I 1.00 1.00 1.00 1.00 0.00
Human Resources Technician II 2.80 2.80 2.80 2.80 0.00
Labor Relations Specialist 0.50 0.50 0.50 0.50 0.00

DEPARTMENT TOTAL 6.70 6.70 6.70 6.70 0.00

CITY CLERK, OFFICE OF
General Fund
City Clerk 1.00 1.00 1.00 1.00 0.00
Assistant City Clerk 1.00 1.00 1.00 1.00 0.00
Administrative Aide I 1.00 1.00 1.00 1.00 0.00
Agenda Coordinator 0.60 0.60 0.60 0.60 0.00
Clerk Typist 1.00 1.00 0.00 0.00 0.00
Code Violations Clerk 2.00 2.00 2.00 2.00 0.00
Office Associate V 1.00 1.00    1.00 1.00 0.00    
Office Associate IV 1.00 1.00 1.00 1.00 0.00
Office Associate III 0.00 0.00 1.00 1.00 0.00
Office Associate II 1.00 1.00 1.00 0.00 (1.00)

DEPARTMENT TOTAL 9.60 9.60    9.60 8.60 (1.00)    

*At the time of adoption of the FY 2010/11 budget, the City was at impasse with the Communication Workers of America (CWA) bargaining unit, and the budget included position reduction related to CWA 
employees (Plan B). Subsequent to the adoption, an agreement was reached with CWA that included employee give-backs in exchange for a no-layoff provision. The revised FY 2010/11 position count reflects the 
impact of  adjusting for these Plan B impacts, reflects position reclassification actions processed by the Human Resources department including conversion of positions from full-time to part-time, and corrects for a 
Records Manager position in CIP that was adopted as an initiative but not reflected in the position count. 
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DEPARTMENTAL POSITION DETAILS

13 Adopted- 12  Rvsd
Over/(Under)

AMENDED
FY 2010/11*

ADOPTED
FY 2012/13

AMENDED
FY 2009/10 FY 2011/12

REVISED

CENTRAL SERVICES  
Internal Service Fund  
Central Services Coordinator 1.00 1.00 1.00 1.00 0.00
Admin Aide I 0.00 0.00 0.00 0.00 0.00
Agenda Coordinator 0.40 0.40 0.40 0.40 0.00
Duplicating Equip Operator 0.00 0.00 0.00 0.00 0.00
Central Services Technician 3.00 3.00    3.00 3.00 0.00    

DIVISION TOTAL 4.40 4.40    4.40 4.40 0.00    

PROCUREMENT
General Fund
Procurement Division Director 1.00 1.00 1.00 1.00 0.00
Assistant Director 0.00 1.00 1.00 1.00 0.00
Buyer 1.00 1.00 1.00 1.00 0.00
Contracts Compliance Spec 1.00 1.00 1.00 1.00 0.00
Office Associate V 1.00 1.00 1.00 1.00 0.00
Procurement Coordinator 3.00 3.00 2.00 1.00 PT 2.00 + 1.00 PT 0.00 1.00 PT
Sr Procurement Specialist 2.00 1.00 1.00 1.00 0.00

DEPARTMENT TOTAL 9.00 9.00 8.00 1.00 PT 8.00 + 1.00 PT 0.00 1.00 PT

CITY ATTORNEY, OFFICE OF
General Fund
City Attorney 1.00 1.00 1.00 1.00 0.00
Chief Deputy City Attorney 1.00 1.00 1.00 1.00 0.00
Deputy City Attorney 1.00 1.00 1.00 1.00 0.00
First Assistant City Attorney 5.00 + 1.00 PT 5.00 5.00 5.00 0.00 + 0.00 PT
Senior Assistant City Attorney 2.00 2.00 2.00 2.00 0.00
Legal Administrator 1.00 1.00 1.00 1.00 0.00
Legal Secretary 5.00 5.00 5.00 5.00 0.00
Office Manager 1.00 1.00 1.00 1.00 0.00
Paralegal 1.00 1.00 1.00 1.00 0.00
Receptionist 1.00 0.67 0.67 0.67 0.00

DEPARTMENT TOTAL 19.00 + 1.00 PT 18.67 + 0.00 PT 18.67 0.00 18.67 + 0.00 PT 0.00 + 0.00 PT

REAL ESTATE, HOUSING & COMMUNITY DEVELOPMENT
General Fund
RE, Housing & Comm Dev Dir 0.30 0.30 0.30 0.30 0.00
Econ Dev Division Dir 1.00 1.00 1.00 1.00 0.00
Asset Manager 0.00 0.00 0.00 0.00 0.00
Office Associate V 1.00 1.00 1.00 1.00 0.00
Field Monitor 0.50 0.50 0.50 1.00 0.50
Leasing Specialist 0.00 1.00 1.00 1.00 0.00
Redevelopment Coordinator 1.00 1.00 1.00 1.00 0.00
Redevelopment Specialist 1.00 0.00   0.00 0.00 0.00

Subtotal - Division 4.80 4.80 4.80 0.00 5.30 0.50
HOMELESS SERVICES 
General Fund
Case Worker Part Time 0.00 0.00 2.00 PT 0.00 + 2.00 PT 0.00 0.00 PT
Office Associate II Part Time 0.00 0.00 1.00 PT 0.00 + 1.00 PT 0.00 0.00 PT
RE, Housing & Comm Dev Dir 0.10 0.10 0.10 0.10 0.00 0.00 0.00
Homeless Program Coordinator 1.00 1.00 1.00 1.00 0.00 0.00 0.00

Subtotal - Division 1.10 1.10 1.10 3.00 PT 1.10 + 3.00 PT 0.00 + 0.00 PT
COMMUNITY DEVELOPMENT 
BLOCK GRANT 
Special Revenue Fund 
RE, Housing & Comm Dev Dir 0.25 0.25 0.25 0.25 0.00
Administrative Aide I 0.80 0.80 0.80 0.80 0.00
Community Dev Specialist 2.00 2.00 2.00 2.00 0.00
Community Dev Technician 0.80 0.00 0.00 0.00 0.00
Financial Analyst II 0.00 0.80 0.80 0.80 0.00
Housing Specialist 0.80 0.80 0.80 0.80 0.00

Subtotal - Division 4.65 4.65 4.65 0.00 4.65 0.00 0.00 0.00
HOUSING
HOME GRANT
Special Revenue Fund
RE, Housing & Comm Dev Dir 0.25 0.25 0.25 0.25 0.00
Community Dev Technician 0.15 0.00 0.00 0.00 0.00
Financial Analyst II 0.00 0.15 0.15 0.15 0.00
Administrative Aide I 0.20 0.20 0.20 0.20 0.00
Housing Specialist 0.60 0.60 0.60 0.60 0.00

Subtotal - Division 1.20 1.20 1.20 0.00 1.20 0.00 0.00 0.00

*At the time of adoption of the FY 2010/11 budget, the City was at impasse with the Communication Workers of America (CWA) bargaining unit, and the budget included position reduction related to CWA 
employees (Plan B). Subsequent to the adoption, an agreement was reached with CWA that included employee give-backs in exchange for a no-layoff provision. The revised FY 2010/11 position count reflects the 
impact of  adjusting for these Plan B impacts, reflects position reclassification actions processed by the Human Resources department including conversion of positions from full-time to part-time, and corrects for a 
Records Manager position in CIP that was adopted as an initiative but not reflected in the position count. 
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SHIP GRANT
Special Revenue Fund
RE, Housing & Comm Dev Dir 0.10 0.10 0.10 0.10 0.00
Community Dev Technician 0.05 0.00 0.00 0.00 0.00
Financial Analyst II 0.00 0.05 0.05 0.05 0.00
Housing Specialist 0.60 0.60    0.60 0.60 0.00    

Subtotal - Division 0.75 0.75    0.75  0.00  0.75 0.00  0.00  0.00  
Subtotal - Fund 6.60 6.60    6.60  0.00  6.60 0.00  0.00  0.00  

DEPARTMENT TOTAL 12.50 12.50 12.50 3.00 PT 13.00 + 3.00 PT 0.50 0.00 PT

BUILDING 
General Fund
Building Director 1.00 1.00 1.00 0.00 1.00 0.00
Assistant  Director 2.00 2.00 2.00 0.00 2.00 0.00
Administrative Services Manager 1.00 1.00 1.00 0.00 1.00 0.00
Administrative Aide II 1.00 0.00 0.00 0.00 0.00
Building Inspector 3.00 3.00 3.00 0.00 3.00 0.00
Building Operations Manager 1.00 1.00 1.00 0.00 1.00 0.00
Building Records Manager 1.00 1.00 1.00 0.00 1.00 0.00
Chief Accessibility Inspector 1.00 1.00 1.00 0.00 1.00 0.00
Chief Bldg Code Comp Officer 1.00 1.00 1.00 0.00 1.00 0.00
Chief Building Inspector 1.00 1.00 1.00 0.00 1.00 0.00
Chief Electrical Inspector 1.00 1.00 1.00 0.00 1.00 0.00
Chief Elevator Inspector 1.00 1.00 1.00 0.00 1.00 0.00
Chief Engineering Inspector 1.00 1.00 1.00 0.00 1.00 0.00
Chief Mechanical Inspector 1.00 1.00 1.00 0.00 1.00 0.00
Chief Plumbing Inspector 1.00 1.00 1.00 0.00 1.00 0.00
Chief Struct Plans Examiner 3.00 3.00 3.00 0.00 3.00 0.00
Clerk 2.00 2.00 2.00 0.00 2.00 0.00
Clerk Typist 0.00 0.00 0.00 0.00 0.00 0.00
Code Compliance Officer 1.00 1.00 1.00 0.00 1.00 0.00
Customer Service Manager 0.00 1.00 1.00 0.00 1.00 0.00
Development Coord 1.00 1.00 1.00 0.00 1.00 0.00
Electrical Inspector 4.00 4.00 4.00 0.00 4.00 0.00
Engineering Inspector 5.00 5.00 5.00 0.00 5.00 0.00
Financial Analyst III 1.00 1.00 1.00 0.00 1.00 0.00
Financial Analyst 0.00 1.00 1.00 0.00 1.00 0.00
Inspection Services Coord 1.00 1.00 0.00 0.00 0.00
Mechanical Inspector 1.00 1.00 0.00 0.00 0.00
Office Associate IV 2.00 3.00 3.00 3.00 0.00
Office Associate V 2.00 2.00 2.00 0.00 2.00 0.00
Permit Clerk II 3.00 3.00 3.00 0.00 3.00 0.00
Permit Clerk I 9.00 8.00    8.00 0.00 8.00 0.00
Permit Information Analyst II 3.00 3.00 3.00 0.00 3.00 0.00
Plumbing Inspector 2.00 2.00 2.00 0.00 2.00 0.00
Quality Assurance Coord 0.00 0.00 1.00 1.00 0.00
Senior Mechanical Inspector 2.00 2.00 3.00 3.00 0.00
Senior Electrical Inspector 2.00 2.00 2.00 0.00 2.00 0.00
Senior Elevator Inspector 2.00 2.00 2.00 0.00 2.00 0.00
Senior Plumbing Inspector 1.00 1.00 1.00 0.00 1.00 0.00
Senior Building Inspector 7.00 7.00 7.00 0.00 7.00 0.00

DEPARTMENT TOTAL 72.00 73.00    73.00 73.00 0.00

PLANNING
General Fund
Planning Director 1.00 1.00 1.00 1.00 0.00
Assistant Director 1.00 1.00 1.00 1.00 0.00
Clerk Typist 1.00 1.00 1.00 1.00 0.00
Field Inspector 2.00 2.00 2.00 2.00 0.00
Preservation & Design Mgr 1.00 1.00 1.00 1.00 0.00
Office Associate III 1.00 1.00 1.00 1.00 0.00
Office Associate IV 1.00 1.00 1.00 1.00 0.00
Office Associate V 1.00 1.00 1.00 1.00 0.00
Planner 5.00 5.00 5.00 5.00 0.00
Planning & Zoning Manager 1.00 1.00 1.00 1.00 0.00
Planning Technician 1.00 0.00 0.00 0.00 0.00
Principal Planner 2.00 2.00 2.00 2.00 0.00
Senior Planner 8.00 8.00 8.00 8.00 0.00

DEPARTMENT TOTAL 26.00 25.00    25.00    25.00    0.00    

*At the time of adoption of the FY 2010/11 budget, the City was at impasse with the Communication Workers of America (CWA) bargaining unit, and the budget included position reduction related to CWA 
employees (Plan B). Subsequent to the adoption, an agreement was reached with CWA that included employee give-backs in exchange for a no-layoff provision. The revised FY 2010/11 position count reflects the 
impact of  adjusting for these Plan B impacts, reflects position reclassification actions processed by the Human Resources department including conversion of positions from full-time to part-time, and corrects for a 
Records Manager position in CIP that was adopted as an initiative but not reflected in the position count. 
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TOURISM & CULTURAL AFFAIRS 
TOURISM & CULTURAL DEV
General Fund
Cultural Affairs & Tourism Dev Dir 1.00 1.00 0.65 0.65 0.00
Field Monitor 0.50 0.50 0.50 1.00 0.50
Film & Event Production Mgr 1.00 1.00 1.00 1.00 0.00
Ent Ind Liaison/Public Art Coord 0.00 0.00 0.00 0.00 0.00
Office Associate V 2.00 3.00 2.85 2.85 0.00
Office Associate IV 1.00 0.00   0.00 0.00 0.00

Subtotal - Fund 5.50 5.50 5.00 5.50 0.50
Special Revenue-  
Art in Public Places
Ent Ind Liaison/Public Art Coord 1.00 1.00 1.00 1.00 0.00

Subtotal - Fund 1.00 1.00 1.00 1.00 0.00
DIVISION TOTAL 6.50 6.50 6.00 6.50 0.50

BASS MUSEUM OF ART
General Fund
Bass Museum Director 1.00 1.00 1.00 1.00 0.00
Bass Museum Asst Director 1.00 1.00 1.00 1.00 0.00
Administrative Aide I 1.00 1.00 1.00 1.00 0.00
Administrative Secretary 1.00 1.00 1.00 1.00 0.00
Building Supervisor 1.00 1.00 1.00 1.00 0.00
Curator 1.00 1.00 1.00 1.00 0.00
Registrar 1.00 1.00 1.00 1.00 0.00
Museum Guard 1.00 1.00    1.00 1.00 0.00    

DIVISION TOTAL 8.00 8.00    8.00    8.00    0.00    
CULTURAL ARTS COUNCIL
Special Revenue Fund
Cultural Affairs Program Manager 1.00 1.00 1.00 1.00 0.00
Grants & Oper Administrator 1.00 1.00    1.00 1.00 0.00    

DIVISION TOTAL 2.00 2.00    2.00    2.00    0.00    
TOURISM & CONVENTIONS
Enterprise Fund
Cultural Affairs & Tourism Dev Dir 0.00 0.00 0.35 0.35 0.00
Tourism & Convention Director 1.00 1.00 1.00 1.00 0.00
Office Associate V 0.00 0.00 0.15 0.15 0.00
Executive Office Associate I 1.00 1.00 1.00 1.00 0.00

DIVISION TOTAL 2.00 2.00    2.50    2.50    0.00    
DEPARTMENT TOTAL 18.50 18.50 18.50 19.00 0.50

COMMUNITY SERVICES 
General Fund
Comm Services Division Director 1.00 1.00 1.00 1.00 0.00
Case Worker II 1.00 1.00 1.00 1.00 0.00
Case Worker 1.00 1.00 1.00 1.00 0.00
Employment Specialist 1.00 1.00 1.00 1.00 0.00
Office Associate III 0.00 0.00 0.00 0.00 0.00

DIVISION TOTAL 4.00 4.00 4.00 4.00 0.00

CODE COMPLIANCE
General Fund
Code Compliance Director 0.00 1.00 1.00 1.00 0.00
Code Compliance Div Director 1.00 0.00 0.00 0.00 0.00
Administrative Aide II 0.00 0.00 0.00 0.00 0.00
Administrative Aide I 6.00 6.00 6.00 6.00 0.00
Code Compliance Officer 19.00 + 3.00 PT 19.00 + 12.00 PT 19.00 + 12.00 PT 19.00 + 12.00 PT 0.00
Code Compliance Admin 6.00 6.00 6.00 6.00 0.00
Code Ombudsman 0.00 0.00 0.00 0.00 0.00
Community Resource Coord 2.00 2.00 2.00 2.00 0.00
Customer Service Manager 1.00 0.00 0.00 0.00 0.00
Office Associate IV 1.00 1.00 1.00 1.00 0.00

Subtotal - Fund 36.00 3.00 PT 35.00 + 12.00 PT 35.00 + 12.00 PT 35.00 + 12.00 PT 0.00
Other Funds
CDBG-Code Compliance Off 2.00 2.00 2.00 2.00 0.00
Sanitation-Code Compliance Off 4.00 4.00 4.00 4.00 0.00

Subtotal - Fund 6.00 6.00 6.00 6.00 0.00
DIVISION TOTAL 42.00 3.00 PT 41.00 + 12.00 PT 41.00 + 12.00 PT 41.00 + 12.00 PT 0.00

*At the time of adoption of the FY 2010/11 budget, the City was at impasse with the Communication Workers of America (CWA) bargaining unit, and the budget included position reduction related to CWA 
employees (Plan B). Subsequent to the adoption, an agreement was reached with CWA that included employee give-backs in exchange for a no-layoff provision. The revised FY 2010/11 position count reflects the 
impact of  adjusting for these Plan B impacts, reflects position reclassification actions processed by the Human Resources department including conversion of positions from full-time to part-time, and corrects for a 
Records Manager position in CIP that was adopted as an initiative but not reflected in the position count. 
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PARKS & RECREATION
ADMINISTRATION
General Fund
Parks & Recreation Director 1.00 1.00 1.00 1.00 0.00
Assistant Director 1.00 1.00 1.00 1.00 0.00
Administrative Aide I 1.00 1.00 1.00 1.00 0.00
Office Associate V 1.00 1.00 1.00 1.00 0.00
Public Information Specialist 1.00 1.00 1.00 1.00 0.00

DIVISION TOTAL 5.00 5.00 5.00 5.00 0.00
PARKS & LANDSCAPE
MAINTENANCE
General Fund
Assistant Director - Parks 1.00 1.00 1.00 1.00 0.00
Landscape Project Coord 1.00 1.00 1.00 1.00 0.00
Parks & Recreation Analyst 1.00 1.00 1.00 1.00 0.00
Administrative Aide I 1.00 1.00 1.00 1.00 0.00
Heavy Equipment Operator II 1.00 1.00 1.00 1.00 0.00
Heavy Equipment Operator I 1.00 1.00 1.00 1.00 0.00
Irrigation Systems Supervisor 1.00 1.00 1.00 1.00 0.00
Municipal Service Worker III 8.00 8.00 8.00 8.00 0.00
Municipal Service Worker II 15.00 12.00 + 4.00 PT 12.00 + 4.00 ## 12.00 + 0.00 PT 0.00
Municipal Service Worker I 15.00 14.00 + 2.00 PT 14.00 + 2.00 ## 14.00 + 1.00 PT 0.00

Municipal Service Worker Trainee 4.00 4.00 3.00 3.00 0.00
Park Operations Supervisor 3.00 3.00 3.00 3.00 0.00
Park Supervisor 6.00 6.00 6.00 6.00 0.00
Parks Superintendent 2.00 2.00 2.00 2.00 0.00
Storekeeper 1.00 1.00 1.00 1.00 0.00

Tree Maintenance Supervisor 1.00 1.00 1.00 1.00 0.00
Tree Trimmer 2.00 1.00 1.00 1.00 0.00
Urban Forester 1.00 1.00 1.00 1.00 0.00

Subtotal - Fund 65.00 0.00 PT 60.00 6.00 PT 59.00 + 6.00 PT 59.00 + 1.00 PT 0.00
City Center RDA Fund
Municipal Svce Worker II 2.00 2.00 2.00 2.00 0.00
Municipal Svce Worker I 3.00 3.00 3.00 3.00 0.00
Tree Trimmer 1.00 1.00 1.00 1.00 0.00

Subtotal RDA Fund 6.00 6.00 6.00 6.00 0.00
DIVISION TOTAL 155.20 66.00 6.00 PT 65.00 + 6.00 PT 65.00 + 1.00 PT 0.00

RECREATION
General Fund
Administrative Aide I 2.00 2.00 2.00 2.00 0.00
Administrative Secretary 1.00 0.00 0.00 0.00 0.00
Conc Attendant 8.00 + 2.00 PT 8.00 + 0.00 PT 8.00 + 0.00 PT 8.00 0.00 0.00
Customer Service Representative 1.00 1.00 1.00 1.00 0.00
Ice Rink Manager 1.00 1.00 1.00 1.00 0.00
Assistant Ice Rink Manager 0.00 0.00 0.00 0.00 0.00
Ice Rink Technician 2.00 2.00 2.00 2.00 0.00
Municipal Service Worker III 9.00 + 2.00 PT 9.00 + 1.00 PT 9.00 + 1.00 PT 9.00 0.00 PT 0.00
Municipal Service Worker II 11.00 10.00 + 2.00 PT 10.00 + 2.00 PT 10.00 2.00 PT 0.00
Office Associate III 1.00 1.00 1.00 1.00 0.00
Park & Recreation Analyst 1.00 1.00 1.00 1.00 0.00
Park Facilities Manager 3.00 3.00 3.00 3.00 0.00
Pool Guard II 3.00 3.00 3.00 3.00 0.00
Pool Guard I 16.00 16.00 16.00 16.00 0.00
Pool Guard I (pt-seasonal) 0.00 + 9.00 PT 0.00 + 9.00 PT 0.00 + 9.00 PT 0.00 9.00 PT 0.00
Recreation Leader II 13.00 13.00 13.00 13.00 0.00
Recreation Leader I 18.00 16.00    16.00 16.00 0.00    
Rec Leader I Part-time/Year-round 0.00 + 80.00 PT 0.00 + 78.00 PT 0.00 + 78.00 PT 0.00 78.00 0.00
Seasonal Recreation Aide 0.00 + 40.00 PT 0.00 + 40.00 PT 0.00 + 40.00 PT 0.00 40.00 0.00
Recreation Program Supervisor 13.00 13.00 13.00 13.00 0.00
Recreation Supervisor I 4.00 4.00    4.00 4.00 0.00   

DIVISION TOTAL 107.00 + 133.00 PT 103.00 + 130.00 PT 103.00 + 130.00 PT 103.00 + 129.00 PT 0.00
DEPARTMENT GF TOTAL 177.00 133.00 PT 168.00 + 136.00 PT 167.00 + 136.00 PT 167.00 + 130.00 PT 0.00

DEPARTMENT RDA TOTAL 6.00 6.00 6.00 6.00 0.00
DEPARTMENT GRAND TOTAL 183.00 + 133.00 PT 174.00 + 136.00 PT 173.00 + 136.00 PT 173.00 + 130.00 PT 0.00

*At the time of adoption of the FY 2010/11 budget, the City was at impasse with the Communication Workers of America (CWA) bargaining unit, and the budget included position reduction related to CWA 
employees (Plan B). Subsequent to the adoption, an agreement was reached with CWA that included employee give-backs in exchange for a no-layoff provision. The revised FY 2010/11 position count reflects the 
impact of  adjusting for these Plan B impacts, reflects position reclassification actions processed by the Human Resources department including conversion of positions from full-time to part-time, and corrects for a 
Records Manager position in CIP that was adopted as an initiative but not reflected in the position count. 
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PUBLIC WORKS
ADMINISTRATION
General Fund
Public Works Director 1.00 1.00 1.00 1.00 0.00
Office Associate V 1.00 1.00 1.00 1.00 0.00

DIVISION TOTAL 2.00 2.00 2.00 2.00 0.00
ENGINEERING
General Fund
City Engineer 1.00 1.00 1.00 1.00 0.00
Assistant City Engineer 0.00 1.00 1.00 1.00 0.00
City Surveyor 1.00 1.00 1.00 1.00 0.00
Civil Engineer III 2.00 2.00 2.00 2.00 0.00
Civil Engineer II 1.00 1.00 1.00 1.00 0.00
Civil Engineer I 1.00 1.00 1.00 1.00 0.00
Engineering Assistant III 2.00 2.00 2.00 2.00 0.00
Engineering Assistant II 4.00 4.00 4.00 4.00 0.00
Engineering Assistant I 5.00 5.00 5.00 5.00 0.00
Engineering Manager 0.00 0.00 0.00 0.00 0.00
Office Associate V 1.00 1.00 1.00 1.00 0.00
Office Associate IV 1.00 1.00 1.00 1.00 0.00
Right of Way Manager 1.00 1.00 1.00 1.00 0.00

DIVISION TOTAL 20.00 21.00 21.00 21.00 0.00
ENVIRONMENTAL
RESOURCES MANAGEMENT
General Fund
Environmental Resources Mgr 1.00 1.00 1.00 1.00 0.00
Office Associate IV 1.00 1.00 1.00 1.00 0.00
Office Associate III 0.00 0.00 0.00 0.00 0.00

DIVISION TOTAL 2.00 2.00 2.00 2.00 0.00
Sanitation Fund
South Beach Service Team
Operations Supervisor 3.00 3.00 3.00 3.00 0.00
Superintendent (Sanitation) 1.00 1.00 1.00 1.00 0.00
Municipal Service Worker III 13.00 13.00 13.00 11.00 (2.00)
Municipal Service Worker II 26.00 26.00 26.00 26.00 0.00
Municipal Service Worker I 29.00 29.00 29.00 31.00 2.00

Subtotal Function 72.00 78.00 72.00 72.00 0.00
MID BEACH AREA
Enterprise Fund
Municipal Service Worker III 1.50 1.50 1.50 1.50 0.00
Municipal Service Worker II 3.50 3.50 3.50 3.50 0.00
Municipal Service Worker I 3.00 3.00 3.00 3.00 0.00

Subtotal Function 8.00 8.00 8.00 8.00 0.00

NORTH BEACH AREA
Enterprise Fund
Municipal Service Worker III 3.50 3.50 3.50 3.50 0.00
Municipal Service Worker II 8.50 8.50 8.50 8.50 0.00
Municipal Service Worker I 4.00 4.00 4.00 4.00 0.00

Subtotal Function 16.00 16.00 16.00 16.00 0.00
Subtotal - Fund 96.00 102.00 96.00 96.00 0.00

SANITATION
Enterprise Fund
Sanitation Director 1.00 1.00 1.00 1.00 0.00
Assistant Director 1.00 1.00 1.00 1.00 0.00
Sanitation Superintendent 1.00 1.00 1.00 1.00 0.00
Sanitation Coordinator 1.00 1.00 1.00 1.00 0.00
Administrative Aide I 1.00 1.00 1.00 1.00 0.00
Heavy Equipment Operator II 3.00 3.00 1.00 1.00 0.00
Heavy Equipment Operator I 14.00 14.00 14.00 14.00 0.00
Municipal Service Worker III 7.00 7.00 7.00 7.00 0.00
Municipal Service Worker II 31.00 31.00 31.00 31.00 0.00
Municipal Service Worker I 21.00 21.00 21.00 21.00 0.00
Office Associate IV 1.00 1.00 1.00 1.00 0.00
Operations Supervisor 2.00 2.00 2.00 2.00 0.00
Waste Driver Supervisor 1.00 1.00 1.00 0.00 (1.00)

Subtotal Function 85.00 85.00 83.00 82.00 (1.00)
DIVISION TOTAL 181.00 187.00 179.00 178.00 (1.00)

TRANSPORTATION MGMT
General Fund
Transportation Manager 1.00 1.00 1.00 1.00 0.00
Transportation Coordinator 1.00 1.00 1.00 1.00 0.00

DIVISION TOTAL 2.00 2.00 2.00 2.00 0.00

*At the time of adoption of the FY 2010/11 budget, the City was at impasse with the Communication Workers of America (CWA) bargaining unit, and the budget included position reduction related to CWA 
employees (Plan B). Subsequent to the adoption, an agreement was reached with CWA that included employee give-backs in exchange for a no-layoff provision. The revised FY 2010/11 position count reflects the 
impact of  adjusting for these Plan B impacts, reflects position reclassification actions processed by the Human Resources department including conversion of positions from full-time to part-time, and corrects for a 
Records Manager position in CIP that was adopted as an initiative but not reflected in the position count. 
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STREETS/STREETLIGHTS
General Fund
Infrastructure Division Director 0.20 0.20 0.20 0.20 0.00
St/Light/Stormwtr  Superintendent 0.00 0.00 0.00 0.00 0.00
Administrative Secretary 0.20 0.20 0.20 0.20 0.00
Heavy Equipment Operator II 1.00 0.00 0.00 0.00 0.00
Heavy Equipment Operator I 1.00 1.00 1.00 1.00 0.00
Mason 3.00 2.00 2.00 2.00 0.00
Masonry Helper 1.00 0.00 0.00 0.00 0.00
Municipal Service Worker II 1.00 1.00 1.00 1.00 0.00
Municipal Service Worker I 1.00 1.00 1.00 1.00 0.00
Street Operations Supervisor 1.00 1.00 1.00 0.00 (1.00)
Street Supervisor 1.00 0.00 0.00 0.00 0.00
Electrician Supervisor 1.00 1.00 1.00 1.00 0.00
Electrician 0.00 0.00 0.00 0.00 0.00
Street Lighting Technician II 3.00 3.00 3.00 3.00 0.00
Street Lighting Technician I 4.00 4.00 4.00 4.00 0.00

DIVISION TOTAL 18.40 14.40 14.40 13.40 (1.00)
WATER OPERATIONS
Enterprise Fund
Assistant Public Works Director 0.35 0.35 0.35 0.35 0.00
Infrastructure Division Director 0.25 0.25 0.25 0.25 0.00
Administrative Secretary 0.25 0.25 0.25 0.25 0.00
Utilities Superintendent 1.00 1.00 1.00 1.00 0.00
Administrative Aide II 1.00 1.00 1.00 1.00 0.00
Administrative Aide I 3.00 3.00 3.00 3.00 0.00
Backflow Coordinator 1.00 1.00 1.00 1.00 0.00
Control Room Operator 5.00 5.00 5.00 5.00 0.00
Electrician Supervisor 1.00 1.00 1.00 1.00 0.00
Electronics/Instrument Supv 1.00 1.00 1.00 1.00 0.00
Field Supervisor 1.00 1.00 1.00 1.00 0.00
Field Inspector I 0.00 0.00 0.00 0.00 0.00
GIS Analyst 1.00 1.00 1.00 1.00 0.00
Heavy Equipment Operator II 0.00 1.00 1.00 1.00 0.00
Heavy Equipment Operator I 2.00 2.00 2.00 2.00 0.00
IT Analyst 0.00 0.00 0.00 0.00 0.00
Senior GIS Analyst 0.00 0.30 0.30 0.30 0.00
Meter Services Supervisor 1.00 1.00 1.00 1.00 0.00
Municipal Service Worker II 4.00 4.00 4.00 4.00 0.00
Municipal Service Worker I 5.00 5.00 1.00 1.00 0.00
Pumping Mechanic 2.00 2.00 2.00 2.00 0.00
Storekeeper III 1.00 1.00 1.00 1.00 0.00
Storekeeper II 1.00 1.00 1.00 1.00 0.00
Storekeeper I 1.00 1.00 1.00 1.00 0.00
Streets Supervisor 0.00 1.00 1.00 1.00 0.00
Warehouse Supervisor 1.00 1.00 1.00 1.00 0.00
Water Field Operations Supv 1.00 1.00 1.00 1.00 0.00
Water Meter Supervisor 2.00 2.00 2.00 2.00 0.00
Water Meter Technician II 5.00 5.00 5.00 5.00 0.00
Water Meter Technician I 5.00 5.00 5.00 5.00 0.00
Water Pipefitter 4.00 4.00 4.00 4.00 0.00
Water Supervisor 3.00 3.00 3.00 3.00 0.00

DIVISION TOTAL 53.85 56.15 52.15 52.15 0.00
SEWER OPERATIONS
Enterprise Fund
Assistant Public Works Director 0.35 0.35 0.35 0.35 0.00
Infrastructure Division Director 0.25 0.25 0.25 0.25 0.00
Administrative Secretary 0.25 0.25 0.25 0.25 0.00
Assistant Pumping Mechanic 3.00 3.00 3.00 2.00 (1.00)
Administrative Aide II 1.00 1.00 1.00 1.00 0.00
Clerk 1.00 1.00 1.00 1.00 0.00
Control Room Operator 3.00 3.00 3.00 3.00 0.00
Data Entry Clerk 1.00 0.00 0.00 0.00 0.00
Engineering Assistant I 0.00 1.00 1.00 1.00 0.00
Diesel Generator Mechanic 0.00 0.00 0.00 0.00 0.00
Electrician 1.00 1.00 1.00 1.00 0.00
Heavy Equipment Operator II 1.00 1.00 1.00 1.00 0.00
IT Analyst 0.00 0.00 0.00 0.00 0.00
Senior GIS Analyst 0.00 0.30 0.30 0.30 0.00
Mason 0.00 1.00 1.00 1.00 0.00
Mason Helper 0.00 1.00 1.00 1.00 0.00
Municipal Service Worker II 3.00 3.00 3.00 3.00 0.00
Municipal Service Worker I 4.00 4.00 4.00 4.00 0.00
Pumping Mechanic 4.00 4.00 4.00 4.00 0.00
Pumping Operations Supv 1.00 1.00 1.00 1.00 0.00
Sewer Field Operations Supv 1.00 1.00 1.00 1.00 0.00
Sewer Pipefitter 4.00 4.00 4.00 4.00 0.00
Sewer Supervisor 4.00 4.00 4.00 4.00 0.00

DIVISION TOTAL 32.85 35.15 35.15 34.15 (1.00)

*At the time of adoption of the FY 2010/11 budget, the City was at impasse with the Communication Workers of America (CWA) bargaining unit, and the budget included position reduction related to CWA 
employees (Plan B). Subsequent to the adoption, an agreement was reached with CWA that included employee give-backs in exchange for a no-layoff provision. The revised FY 2010/11 position count reflects the 
impact of  adjusting for these Plan B impacts, reflects position reclassification actions processed by the Human Resources department including conversion of positions from full-time to part-time, and corrects for a 
Records Manager position in CIP that was adopted as an initiative but not reflected in the position count. 
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DEPARTMENTAL POSITION DETAILS

13 Adopted- 12  Rvsd
Over/(Under)

AMENDED
FY 2010/11*

ADOPTED
FY 2012/13

AMENDED
FY 2009/10 FY 2011/12

REVISED

STORMWATER
Enterprise Fund
Assistant Public Works Director 0.30 0.30 0.30 0.30 0.00
Infrastructure Division Director 0.30 0.30 0.30 0.30 0.00
St/Light/Stormwtr  Superintendent 0.00 0.00 0.00 0.00 0.00
Administrative Secretary 0.30 0.30 0.30 0.30 0.00
Administrative Aide II 1.00 1.00 1.00 1.00 0.00
Clerk Typist 1.00 1.00 1.00 1.00 0.00
Civil Engineer III 1.00 1.00 1.00 1.00 0.00
Civil Engineer I 1.00 1.00 1.00 1.00 0.00
Engineering Assistant I 4.00 4.00 4.00 4.00 0.00
Environmental Specialist 1.00 1.00 1.00 1.00 0.00
Field Inspector 1.00 0.00 0.00 0.00 0.00
Field Operations Supervisor 0.00 0.00 0.00 0.00 0.00
Heavy Equipment Operator II 1.00 1.00 1.00 1.00 0.00
IT Analyst 0.00 0.00 0.00 0.00 0.00
Senior GIS Analyst 0.00 0.40 0.40 0.40 0.00
Senior Management Analyst 1.00 1.00 1.00 1.00 0.00
Technology Manager 1.00 1.00 1.00 1.00 0.00
Municipal Service Worker III 1.00 1.00 1.00 1.00 0.00
Municipal Service Worker II 3.00 3.00 3.00 3.00 0.00
Municipal Service Worker I 2.00 2.00 0.00 0.00 0.00
Sewer Pipefitter 2.00 2.00 2.00 2.00 0.00
Sewer Supervisor 2.00 2.00 2.00 2.00 0.00
Special Projects Coordinator 0.00 0.00 0.00 0.00 0.00

DIVISION TOTAL 23.90 23.30 21.30 21.30 0.00
PROPERTY MANAGEMENT
ADMINISTRATION
Internal Service Fund
Property Mgmt Div Director 1.00 1.00 1.00 1.00 0.00
Property Mgmt Asst Director 1.00 0.00 0.00 0.00 0.00
Mtce. & Oper. Superintendant 0.00 1.00 1.00 1.00 0.00
Administrative Aide II 2.00 2.00 2.00 2.00 0.00
Administrative Aide I 0.00 0.00 0.00 0.00 0.00
Data Entry Clerk 1.00 1.00 1.00 1.00 0.00
Contract Coordinator 1.00 1.00 1.00 1.00 0.00
Office Associate V 1.00 1.00 1.00 1.00 0.00
Storekeeper II 1.00 1.00 1.00 1.00 0.00

Subtotal - Division 8.00 8.00 8.00 8.00 0.00

CONSTRUCTION
Internal Service Fund
Air Conditioning Mechanic 0.00 0.00 0.00 0.00 0.00
Capital Projects Coord (R&R) 0.00 0.00 0.00 0.00 0.00
Carpenter 1.00 0.00 0.00 0.00 0.00
Construction Manager 0.00 0.00 0.00 0.00 0.00
Construction Manager (R&R) 0.00 0.00 0.00 0.00 0.00
Electrician 1.00 1.00 1.00 1.00 0.00
Municipal Service Worker III 0.00 0.00 0.00 0.00 0.00
Painter 0.00 0.00 0.00 0.00 0.00
Planning Technician 1.00 0.00 0.00 0.00 0.00

Subtotal - Division 3.00 1.00 1.00 1.00 0.00
OPERATIONS
Internal Service Fund
Air Conditioning Supervisor 1.00 1.00 1.00 1.00 0.00
Air Conditioning Mechanic 2.00 2.00 2.00 2.00 0.00
Building Services Technician 4.00 4.00 4.00 4.00 0.00
Carpenter 10.00 9.00 9.00 9.00 0.00
Electrician Supervisor 1.00 1.00 1.00 1.00 0.00
Electrician 4.00 4.00 4.00 4.00 0.00
Maintenance Supervisor 1.00 1.00 1.00 1.00 0.00
Municipal Service Worker III 2.00 2.00 2.00 2.00 0.00
Mason 2.00 2.00 2.00 2.00 0.00
Paint Supervisor 1.00 1.00 1.00 1.00 0.00
Painter 4.00 4.00 4.00 4.00 0.00
Plumbing Supervisor 1.00 1.00 1.00 1.00 0.00
Plumber 3.00 3.00 3.00 3.00 0.00

Subtotal - Division 36.00 35.00 35.00 35.00 0.00
Subtotal - Fund 47.00 44.00 44.00 44.00 0.00

City Center RDA Fund
Service Supervisor 1.00 0.00 0.00 0.00 0.00
Electrician 2.00 2.00 2.00 2.00 0.00
Municipal Service Worker III 1.00 1.00 1.00 1.00 0.00
Municipal Service Worker II 1.00 1.00 1.00 1.00 0.00
Painter 2.00 2.00 2.00 2.00 0.00

Subtotal - Division 7.00 6.00 6.00 6.00 0.00
DEPARTMENT TOTAL 396.00 393.00 379.00 376.00 (3.00)

*At the time of adoption of the FY 2010/11 budget, the City was at impasse with the Communication Workers of America (CWA) bargaining unit, and the budget included position reduction related to CWA 
employees (Plan B). Subsequent to the adoption, an agreement was reached with CWA that included employee give-backs in exchange for a no-layoff provision. The revised FY 2010/11 position count reflects the 
impact of  adjusting for these Plan B impacts, reflects position reclassification actions processed by the Human Resources department including conversion of positions from full-time to part-time, and corrects for a 
Records Manager position in CIP that was adopted as an initiative but not reflected in the position count. 
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DEPARTMENTAL POSITION DETAILS

13 Adopted- 12  Rvsd
Over/(Under)

AMENDED
FY 2010/11*

ADOPTED
FY 2012/13

AMENDED
FY 2009/10 FY 2011/12

REVISED

CAPITAL IMPROVEMENT PROJECTS (CIP)
General Fund
Director 1.00 1.00 1.00 1.00 0.00
Assistant Director 1.00 1.00 1.00 1.00 0.00
Admin & Business Officer 1.00 1.00 1.00 1.00 0.00
Building Records Supervisor 0.00 1.00 1.00 1.00 0.00
Special Asst to the City Manager 1.00 1.00 1.00 1.00 0.00
Capital Projects Coordinator 11.00 11.00    11.00 11.00 0.00    
Sr Capital Projects Coord 3.00 3.00    3.00 3.00 0.00
Capital Projects Administrator 1.00 1.00 1.00 1.00 0.00
Community Information Coord. 2.00 0.00 0.00 0.00 0.00
Construction Manager 1.00 1.00 1.00 1.00 0.00
Field Supervisor 1.00 1.00 1.00 1.00 0.00
Field Inspector II 2.00 2.00 2.00 2.00 0.00
Field Inspector I 3.00 3.00 3.00 3.00 0.00
Financial Analyst II 1.00 1.00 1.00 1.00 0.00
Financial Analyst I 1.00 1.00 1.00 1.00 0.00
Office Associate V 2.00 2.00 2.00 2.00 0.00
Office Associate IV 3.00 3.00 3.00 3.00 0.00
Performance Scheduler 0.00 0.00 1.00 1.00 0.00
Public Information Specialist 0.00 2.00 2.00 2.00 0.00

DEPARTMENT TOTAL 35.00 36.00 37.00 37.00 0.00

PARKING
ADMINISTRATION
Enterprise Fund
Parking Director 1.00 1.00 1.00 1.00 0.00
Administrative Aide I 1.00 1.00 1.00 1.00 0.00
Account Clerk II 1.00 0.00 0.00 0.00 0.00
Account Clerk I 5.00 0.00 0.00 0.00 0.00
Sr. Systems Analyst 1.00 1.00 1.00 1.00 0.00
Clerk Typist 1.00 1.00 1.00 1.00 0.00
Customer Service Liaison 2.00 1.00 1.00 1.00 0.00
Revenue Processor I 3.00 3.00 3.00 3.00 0.00
Revenue Processor II 1.00 1.00 1.00 1.00 0.00
Meter Analyst 1.00 0.00 0.00 0.00 0.00
Financial Analyst III 1.00 1.00 1.00 1.00 0.00
Financial Analyst I 0.00 1.00 1.00 1.00 0.00
Financial Analyst 0.00 6.00 6.00 6.00 0.00
Office Associate V 1.00 1.00 1.00 1.00 0.00
Office Associate IV 5.00 5.00 5.00 5.00 0.00
Office Associate III 0.00 1.00 1.00 1.00 0.00
Sr Administration Manager 1.00 1.00 1.00 1.00 0.00

Subtotal - Division 25.00 25.00 25.00 25.00 0.00
ON-STREET PARKING
Enterprise Fund
Municipal Service Worker III 6.00 6.00 6.00 6.00 0.00
Municipal Service Worker II 2.00 2.00 2.00 2.00 0.00
Municipal Service Worker I 1.00 1.00 1.00 1.00 0.00
Office Associate IV 0.50 0.50 0.50 0.50 0.00
Painter 2.00 2.00 2.00 2.00 0.00
Parking Dispatcher 6.00 6.00 6.00 4.00 PT 6.00 + 4.00 PT 0.00
Parking Enforcement Spec II 3.00 2.00 2.00 2.00 0.00
Parking Enforcement Spec I 33.00 + 10.00 PT 31.00 + 17.00 PT 31.00 + 17.00 PT 28.00 + 21.00 PT (3.00) + 4.00 PT
Parking Meter Technician II 3.00 3.00 3.00 2.00 (1.00)
Parking Meter Technician I 9.00 9.00 9.00 8.00 + 3.00 PT (1.00) + 3.00 PT
Parking Operations Manager 3.00 3.00 3.00 3.00 0.00
Parking Operations Supervisor 6.00 6.00 6.00 5.00 + 1.00 PT (1.00) + 1.00 PT
Sign Maker 1.00 1.00 1.00 1.00 0.00

Subtotal - Division 75.50 + 10.00 PT 72.50 + 17.00 PT 72.50 + 21.00 PT 66.50 + 29.00 PT (6.00) + 8.00 PT
OFF-STREET PARKING
Enterprise Fund
Assistant Director 1.00 1.00 1.00 1.00 0.00
Sr. Capital Proj. Coordinator (CIP) 1.00 1.00 1.00 1.00 0.00
Office Associate IV 1.50 1.50 1.50 1.50 0.00
Municipal Service Worker III 2.00 2.00 2.00 2.00 0.00
Municipal Service Worker II 1.00 1.00 1.00 1.00 0.00
Painter 1.00 1.00 1.00 1.00 0.00
Parking Operations Manager 1.00 1.00 1.00 1.00 0.00
Parking Operations Supervisor 9.00 9.00 9.00 9.00 0.00
Parks Operations Supervisor 1.00 1.00 1.00 1.00 0.00

Subtotal - Division 18.50 18.50    18.50    18.50    0.00    
DEPARTMENT TOTAL 119.00 + 10.00 PT 116.00 + 17.00 PT 116.00 + 21.00 PT 110.00 + 29.00 PT (6.00) + 8.00 PT

*At the time of adoption of the FY 2010/11 budget, the City was at impasse with the Communication Workers of America (CWA) bargaining unit, and the budget included position reduction related to CWA 
employees (Plan B). Subsequent to the adoption, an agreement was reached with CWA that included employee give-backs in exchange for a no-layoff provision. The revised FY 2010/11 position count reflects the 
impact of  adjusting for these Plan B impacts, reflects position reclassification actions processed by the Human Resources department including conversion of positions from full-time to part-time, and corrects for a 
Records Manager position in CIP that was adopted as an initiative but not reflected in the position count. 
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Over/(Under)

AMENDED
FY 2010/11*

ADOPTED
FY 2012/13

AMENDED
FY 2009/10 FY 2011/12

REVISED

FLEET MANAGEMENT
Internal Service Fund
Fleet Mgmt Division Director 1.00 1.00 1.00 1.00 0.00
Fleet Operations Supervisor 1.00 1.00 1.00 1.00 0.00
Fleet Analyst 1.00 1.00 1.00 1.00 0.00
Fleet Service Representative 3.00 3.00 2.00 PT 3.00 + 2.00 PT 3.00 + 2.00 PT 0.00 + 0.00 PT
Mechanic III 8.00 8.00 8.00 8.00 0.00
Mechanic II 4.00 4.00 4.00 4.00 0.00
Municipal Service Worker III 1.00 0.00 0.00 0.00 0.00
Office Associate V 2.00 2.00 2.00 2.00 0.00

DIVISION TOTAL 21.00 20.00 2.00 PT 20.00 + 2.00 PT 20.00 + 2.00 PT 0.00 + 0.00 PT

POLICE
OFFICE OF THE CHIEF
General Fund
Chief of Police 1.00 1.00 1.00 1.00 0.00
Assistant Chief of Police 1.00 1.00 1.00 1.00 0.00
Investigator Supervisor 0.00 0.00 0.00 1.00 1.00
Captain 1.00 1.00 1.00 1.00 0.00
Sergeant 3.00 3.00 3.00 3.00 0.00
Police Officer 3.00 3.00 3.00 3.00 0.00

Subtotal Division - Sworn 9.00 9.00 9.00 10.00 1.00
Account Clerk III 1.00 1.00 1.00 1.00 0.00
Account Clerk I 1.00 1.00 1.00 1.00 0.00
Police Financial Assistant 1.00 1.00 1.00 1.00 0.00
Office Associate IV 0.00 1.00 1.00 1.00 0.00
Administrative Aide II 2.00 0.00 0.00 0.00 0.00
Administrative Aide I 1.00 1.00 1.00 1.00 0.00
Police Plans & Policy Manager 1.00 1.00 1.00 1.00 0.00
Public Safety Mgmt & Budget Analyst 0.00 1.00 1.00 1.00 0.00
Executive Office Associate I 1.00 1.00 1.00 1.00 0.00

Subtotal Division - Civilian 8.00 8.00 8.00 8.00 0.00
DIVISION TOTAL 17.00 17.00 17.00 18.00 1.00

PATROL
General Fund
Major 2.00 2.00 2.00 1.00 (1.00)
Captain 3.00 3.00 2.00 2.00 0.00
Lieutenant 11.50 11.50 11.50 11.50 0.00
Sergeant 32.00 32.00 32.00 32.00 0.00
Police Officer 216.00 216.00 216.00 228.00 12.00

Subtotal - Fund 264.50 264.50 263.50 274.50 11.00
City Center RDA Fund
Lieutenant 0.50 0.50 0.50 0.50 0.00
Sergeant 2.00 2.00 2.00 2.00 0.00
Police Officer 11.00 11.00 11.00 11.00 0.00

Subtotal - Fund 13.50 13.50 13.50 13.50 0.00
Total - RDA Fund 13.50 13.50 13.50 13.50 0.00

Subtotal Division - Sworn 278.00 278.00 277.00 288.00 11.00
Administrative Assistant I 1.00 1.00 1.00 1.00 0.00
Detention Officer 6.00 6.00 6.00 7.00 1.00
School Guard (PT) 0.00 + 14.00 PT 0.00 + 14.00 PT 0.00 + 14.00 PT 0.00 + 14.00 PT 0.00 + 0.00 PT
Public Safety Specialist 6.00 6.00 6.00 6.00 0.00

Subtotal - Fund 13.00 + 14.00 PT 13.00 + 14.00 PT 13.00 + 14.00 PT 14.00 + 14.00 PT 1.00 + 0.00 PT
Subtotal Division - Civilian 13.00 + 14.00 PT 13.00 + 14.00 PT 13.00 + 14.00 PT 14.00 + 14.00 PT 1.00 + 0.00 PT

DIVISION TOTAL 291.00 + 14.00 PT 291.00 + 14.00 PT 290.00 + 14.00 PT 302.00 + 14.00 PT 12.00 + 0.00 PT
SUPPORT SERVICES
General Fund
Major 1.00 1.00 1.00 1.00 0.00
Captain 2.00 2.00 2.00 2.00 0.00
Lieutenant 1.00 1.00 1.00 1.00 0.00
Sergeant 4.00 4.00 5.00 5.00 0.00
Police Officer 1.00 1.00 1.00 1.00 0.00

Subtotal Division - Sworn 9.00 9.00 10.00 10.00 0.00
Account Clerk I 2.00 2.00 2.00 2.00 0.00
Administrative Aide II 3.00 2.00 2.00 2.00 0.00
Administrative Aide I 2.00 2.00 2.00 2.00 0.00
Data Entry Clerk 1.00 1.00 1.00 1.00 0.00
Office Associate V (Investigator) 1.00 1.00 1.00 1.00 0.00
Firearms Specialist 0.00 0.00 0.00 0.00 0.00
Municipal Service Worker III 2.00 2.00 2.00 2.00 0.00
Office Associate V 4.00 4.00 4.00 4.00 0.00
Security Specialist 1.00 1.00 1.00 1.00 0.00
Public Safety Payroll Administ 0.00 1.00 1.00 1.00 0.00
Property & Evidence Tech II 2.00 2.00 2.00 2.00 0.00
Property & Evidence Tech I 11.00 11.00 11.00 11.00 0.00

Subtotal Division - Civilian 29.00  29.00 29.00 29.00 0.00 0.00
DIVISION TOTAL 38.00 38.00 39.00 39.00 0.00 0.00

*At the time of adoption of the FY 2010/11 budget, the City was at impasse with the Communication Workers of America (CWA) bargaining unit, and the budget included position reduction related to CWA 
employees (Plan B). Subsequent to the adoption, an agreement was reached with CWA that included employee give-backs in exchange for a no-layoff provision. The revised FY 2010/11 position count reflects the 
impact of  adjusting for these Plan B impacts, reflects position reclassification actions processed by the Human Resources department including conversion of positions from full-time to part-time, and corrects for a 
Records Manager position in CIP that was adopted as an initiative but not reflected in the position count. 
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13 Adopted- 12  Rvsd
Over/(Under)

AMENDED
FY 2010/11*

ADOPTED
FY 2012/13

AMENDED
FY 2009/10 FY 2011/12

REVISED

CRIMINAL INVESTIGATIONS  
General Fund
Major 1.00 1.00 1.00 1.00 0.00
Captain 2.00 2.00 2.00 2.00 0.00
Lieutenant 4.00 4.00 4.00 4.00 0.00
Sergeant 12.00 12.00 12.00 12.00 0.00
Police Officer 51.00 51.00 51.00 51.00 0.00

Subtotal Division - Sworn 70.00 70.00 70.00 70.00 0.00
General Fund
Administrative Aide II 2.00 2.00 2.00 2.00 0.00
Administrative Aide I 1.00 1.00 1.00 0.00 (1.00)
Crime Scene Supervisor 1.00 1.00 1.00 1.00 0.00
Crime Scene Tech II 2.00 2.00 2.00 2.00 0.00
Crime Scene Tech I 8.00 8.00 8.00 8.00 0.00
Victims' Advocate 1.00 0.00 + 1.00 PT 1.00 + 0.00 PT 1.00 + 0.00 PT 0.00 + 0.00 PT
Crime Analyst 1.50 1.50 1.50 4.50 3.00
Police Photographer 1.00 1.00 1.00 1.00 0.00
Public Safety Specialist 2.00 2.00 2.00 2.00 0.00

Subtotal - Fund 19.50 18.50 + 1.00 PT 19.50 + 0.00 PT 21.50 + 0.00 PT 2.00 + 0.00 PT
City Center RDA Fund
Crime Analyst 0.50 0.50 0.50 0.50 0.00
Public Safety Specialist 2.00 2.00 2.00 2.00 0.00

Subtotal - Fund 2.50 2.50 2.50 2.50 0.00
Total - RDA Fund 2.50 2.50 2.50 2.50 0.00

Grant Funds
Victims' Advocate - VOCA 1.00 1.00 1.00 1.00 0.00

Subtotal - Fund 1.00 1.00 0.00 1.00 1.00 0.00
Subtotal Division - Civilian 23.00 22.00 + 1.00 PT 23.00 + 1.00 PT 25.00 + 1.00 PT 2.00 + 0.00 PT

DIVISION TOTAL 93.00 92.00 + 1.00 PT 93.00 + 1.00 PT 95.00 + 0.00 PT 2.00 + 0.00 PT
TECHNICAL SERVICES
General Fund
Major 1.00 1.00 1.00 0.00 (1.00)
Captain 1.00 1.00 1.00 1.00 0.00
Lieutenant 1.00 1.00 1.00 1.00 0.00
Sergeant 1.00 1.00 1.00 1.00 0.00

Subtotal Division - Sworn 4.00 4.00 4.00 3.00 0.00 PT (1.00)
Administrative Aide II 1.00 0.00 0.00 0.00 0.00
Clerk Typist 1.00 1.00 1.00 1.00 0.00
Communications Operator 15.00 15.00 15.00 15.00 0.00
Communications Supervisor 6.00 6.00 6.00 6.00 0.00
Communications Manager 2.00 2.00 2.00 2.00 0.00
Complaint Operator II 9.00 9.00 9.00 9.00 0.00
Data Entry Clerk 4.00 4.00 4.00 5.00 1.00
Dispatcher 20.00 20.00 20.00 20.00 0.00
911 Records Custodian 1.00 1.00 1.00 1.00 0.00
Emergency Manager 0.00 0.00 0.00 0.00 1.00 PT 0.00 1.00 PT
Information Tech Specialist II 3.00 3.00 3.00 3.00 0.00
Information Tech Specialist I 1.00 1.00 1.00 1.00 0.00
Police Commander 1.00 1.00 1.00 0.00 (1.00)
Police Records Supervisor 1.00 1.00 1.00 1.00 0.00
Sr. Systems Analyst 0.00 0.00 0.00 1.00 1.00
Records Technician 2.00 2.00 2.00 3.00 1.00

Subtotal - Civilian 67.00 66.00 66.00 68.00 + 1.00 PT 2.00 + 1.00 PT
DIVISION TOTAL 71.00 + 0.00 PT 70.00 + 0.00 PT 70.00 + 0.00 PT 71.00 + 1.00 PT 1.00 + 1.00 PT

DEPARTMENT TOTAL 510.00 + 14.00 PT 508.00 + 15.00 PT 509.00 + 15.00 PT 525.00 + 15.00 PT 16.00 + 0.00 PT
FIRE
SUPPRESSION
General Fund
Fire Chief 1.00 1.00 1.00 1.00 0.00
Assistant Fire Chief 1.00 1.00 1.00 1.00 0.00
Fire Division Chief 1.00 1.00 1.00 1.00 0.00
Fire Division Chief/ Battalion Chief 3.00 3.00 3.00 3.00 0.00
Fire Captain 6.00 6.00 21.00 21.00 0.00
Fire Lieutenant 15.00 15.00 11.00 11.00 0.00
Firefighter II 27.00 27.00 0.00 0.00 0.00
Firefighter I** 62.00 62.00 77.00 77.00 0.00

Subtotal Division - Sworn 116.00 116.00 115.00 115.00 0.00
Administrative Aide II 1.00 0.00 0.00 0.00 0.00
Public Safety Payroll Administ 0.00 1.00 1.00 1.00 0.00
Executive Office Assoc I 1.00 1.00 1.00 1.00 0.00

Subtotal Division - Civilian 2.00 2.00 2.00 2.00 0.00
DIVISION TOTAL 118.00 118.00 117.00 117.00 0.00

RESCUE
General Fund
Fire Division Chief 1.00 1.00 1.00 1.00 0.00
Fire Captain 1.00 1.00 4.00 4.00 0.00
Fire Lieutenant 3.00 3.00 21.00 21.00 0.00
Firefighter II 21.00 21.00 0.00 0.00 0.00
Firefighter I 47.00 47.00 48.00 48.00 0.00

Subtotal Division - Sworn 73.00 73.00 74.00 74.00 0.00

**The position count for Fire Suppression does not include three (3) Fire Firefighter I positions, for weekend shift as part of a pilot program to reduce overtime, although salaries are included in the department's 

*At the time of adoption of the FY 2010/11 budget, the City was at impasse with the Communication Workers of America (CWA) bargaining unit, and the budget included position reduction related to CWA 
employees (Plan B). Subsequent to the adoption, an agreement was reached with CWA that included employee give-backs in exchange for a no-layoff provision. The revised FY 2010/11 position count reflects the 
impact of  adjusting for these Plan B impacts, reflects position reclassification actions processed by the Human Resources department including conversion of positions from full-time to part-time, and corrects for a 
Records Manager position in CIP that was adopted as an initiative but not reflected in the position count. 
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DEPARTMENTAL POSITION DETAILS

13 Adopted- 12  Rvsd
Over/(Under)

AMENDED
FY 2010/11*

ADOPTED
FY 2012/13

AMENDED
FY 2009/10 FY 2011/12

REVISED

Administrative Aide I 1.00 1.00 1.00 1.00 0.00
Data Entry Clerk 1.00 1.00    1.00 1.00 0.00    
EMS Training Coordinator/Commission Res Coord 1.00 1.00 1.00 1.00 0.00

Subtotal Division - Civilian 3.00 3.00    3.00    3.00    0.00    
DIVISION TOTAL 76.00 76.00    77.00    77.00    0.00    

PREVENTION
General Fund
Fire Division Chief/Fire Marshall 1.00 1.00 1.00 1.00 0.00
Assistant Fire Marshal 1.00 1.00 1.00 1.00 0.00
Fire Captain 0.00 0.00 2.00 2.00
Fire Lieutenant 1.00 1.00 1.00 1.00 0.00
Firefighter II 2.00 2.00 0.00 0.00 0.00
Firefighter I 0.00 0.00 0.00 0.00 0.00

Subtotal Division - Sworn 5.00 5.00 5.00 5.00 0.00
Administrative Aide I 1.00 1.00 1.00 1.00 0.00
Administrative Assistant I 1.00 1.00 1.00 1.00 0.00
Clerk Typist 1.00 1.00 1.00 1.00 0.00
Data Entry Clerk 1.00 1.00 1.00 1.00 0.00
Chief Fire Protection Analyst 1.00 1.00 1.00 1.00 0.00
Fire Protection Analyst 8.00 8.00 8.00 8.00 0.00
Fire Inspector I (Civilian) 4.00 4.00 4.00 4.00 0.00

Subtotal Division - Civilian 17.00 17.00 17.00 17.00 0.00
DIVISION TOTAL 22.00 22.00 22.00 22.00 0.00

SUPPORT SERVICES
General Fund
Fire Division Chief 1.00 1.00 1.00 1.00 0.00
Fire Captain 1.00 1.00 1.00 1.00 0.00
Fire Lieutenant 1.00 1.00 2.00 2.00 0.00
Firefighter I 3.00 3.00 2.00 2.00 0.00

Subtotal Division - Sworn 6.00 6.00 6.00 6.00 0.00
Administrative Aide I 1.00 1.00 1.00 1.00 0.00
Fire Equipment Mechanic 2.00 2.00 2.00 2.00 0.00
Communications Officer 1.00 1.00 1.00 1.00 0.00
Shop Mechanic 1.00 1.00 1.00 1.00 0.00

Subtotal Division - Civilian 5.00 5.00 5.00 5.00 0.00
DIVISION TOTAL 11.00 11.00 11.00 11.00 0.00

OCEAN RESCUE
General Fund
Ocean Rescue Division Chief 0.00 0.00 0.00 0.00 0.00
Ocean Rescue Operations Supv 1.00 1.00 1.00 1.00 0.00
Office Associate V 1.00 1.00 1.00 1.00 0.00
Administrative Aide I 1.00 1.00 1.00 1.00 0.00
Clerk Typist 0.00 + 1.00 PT 0.00 + 1.00 PT 0.00 + 1.00 PT 0.00 1.00 PT 0.00 + 0.00 PT
Lifeguard Lieutenant 7.00 7.00 7.00 7.00 0.00 0.00
Lifeguard II 18.00 18.00 18.00 18.00 0.00 0.00
Lifeguard (LG) I 48.00 48.00 48.00 48.00 0.00 0.00
LG I (Seasonal/Summer -DST) 0.00 + 47.00 PT 0.00 + 47.00 PT 0.00 + 47.00 PT 0.00 47.00 PT 0.00 + 0.00 PT

Subtotal Division 76.00 + 48.00 PT 76.00 + 48.00 PT 76.00 + 48.00 PT 76.00 + 48.00 PT 0.00 + 0.00 PT
DIVISION TOTAL 76.00 + 48.00 PT 76.00 + 48.00 PT 76.00 + 48.00 PT 76.00 + 48.00 PT 0.00 + 0.00 PT

DEPARTMENT TOTAL 303.00 + 48.00 PT 303.00 + 48.00 PT 303.00 + 48.00 PT 303.00 + 48.00 PT 0.00 + 0.00 PT

CITYWIDE TOTAL 1,925.00 + 210.00 PT 1,909.00 + 231.00 PT 1,895.00 + 239.00 PT 1,903.00 + 241.00 PT 8.00 + 9.00 PT
*At the time of adoption of the FY 2010/11 budget, the City was at impasse with the Communication Workers of America (CWA) bargaining unit, and the budget included position reduction related to CWA 
employees (Plan B). Subsequent to the adoption, an agreement was reached with CWA that included employee give-backs in exchange for a no-layoff provision. The revised FY 2010/11 position count reflects the 
impact of  adjusting for these Plan B impacts, reflects position reclassification actions processed by the Human Resources department including conversion of positions from full-time to part-time, and corrects for a 
Records Manager position in CIP that was adopted as an initiative but not reflected in the position count.
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APPENDIX I 
 

ACRONYMS AND GLOSSARY OF KEY TERMS  
 

ACRONYMS 
 

AC   Air Conditioning 
 

ACD   Automated Call Distribution  
 

ACH   Automated Clearing House 
 

ADA   Americans with Disabilities Act 
 

ARRA   American Recovery and Reinvestment Act 
 

AFSCME  American Federation of State, County and Municipal Employees 
 

BAC   Budget Advisory Committee 
 

BIS   Business Information Systems 
 

BOA    Board of Adjustment 
 

BODR   Basis of Design Report  
 

BOMA Building Owners and Management Association 
  

BTR   Business Tax Receipt 
 

C.I.D.   Criminal Investigations Unit 
 

CAC   Cultural Arts Council 
 

CAD   Computer Aided Design 
 

CAD/RMS  Computer Aided Dispatch/Records Management System 
 

CAFR   Comprehensive Annual Financial Report  
 

CALEA  Commission on Accreditation For Law Enforcement 
 

CAP   Cultural Affairs Program 
 

CAPRA                       Commission for Accreditation of Parks and Recreation Agencies 
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ACRONYMS  
(Continued) 

 
 
CC/HXVRRA  City Center/Historic Convention Village Redevelopment and Revitalization 

Area 
 

CCTV   Closed Circuit Television 
 

CD   Computer Disk 
 

CDBG   Community Development Block Grant 
 

CDT   Convention Development Tax 
 

CE   Civil Engineer 
 

CEMP   City Emergency Management Plan 
 

CERT   Community Emergency Response Team 
 

CFA   Commission for Florida Law Enforcement Accreditation 
 

CID   Criminal Investigations Division 
 

CIE   Capital Improvement Element 
 

CIP   Capital Improvement Program  
 

CIU   Criminal Investigations Unit 
 

CLEAR  Clearing of Lanes, Easements, Alleyways, and Right-of-Ways 
 

COLA   Cost of Living Adjustments 
 

CPI   Consumer Price Index  
 

CPPB   Certified Professional Public Buyer  
 

CRS   Community Rating System 
 

CSL   Current Service Level  
 

CWA   Communication Workers of America 
 

DCA   Department of Community Affairs 
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ACRONYMS 
(Continued) 

 
DERM   Department of Environmental Resources Management 
 

DIP   Ductile Iron Pipe 
 

DRB             Design Review Board 
 
DVD   Digital Video Disk 
 

EAR   Evaluation and Appraisal Report 
 

ECOMB  Environmental Coalition of Miami Beach 
 

EEOC   Equal Employment Opportunity Commission 
 

EMS   Emergency Medical Service 
 

EMSTARS  Emergency Medical Services Training and Reporting System 
 

EOC   Emergency Operations Center 
 

ERU   Equivalent Residential Unit 
 

EVC-LR  Employee Value Coupon-Lincoln Road 
 

EVT   Emergency Vehicle Technicians 
 

FBR   Field Based Reporting 
 

FCAT   Florida Comprehensive Assessment Act 
 

FDEP Florida Department of Environmental Protection 
  

FDLE   Florida Department of Law Enforcement 
 

FDOT    Florida Department of Transportation 
 

FEMA   Federal Emergency Management Association 
 
FGFOA  Florida Government Finance Officers Association  
 

FHA   Federal Highway Administration 
 

FICA   Federal Insurance Contributions Act 
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ACRONYMS 
(Continued) 

 
FML   Family and Medical Leave 
 

FOP   Fraternal Order of Police 
 

FPL   Florida Power and Light 
 

FRMS   Fire Records Management 
 

FT   Full Time  
 

FTE   Full Time Equivalents 
 

GAAP   General Accepted Accounting Principles 
 

GASB   Governmental Accounting Standards Board  
 
GFOA   Government Finance Officers Association  
 

GIS   Geographic Information System 
 

GMCVB Greater Miami Convention and Visitors Bureau  
  

GO   General Obligation 
 

GOB   General Obligation Bond 
 

GSA   Governmental Supervisors Association 
 

HEO   Heavy Equipment Operator 
 

HMIS   Homeless Management Information System 
 

HOA   Home Owners' Association 
 

HOME   Home Investment Partnership Program 
 

HOV/ILEC  High Occupancy Vehicles/ Inherently Low Emission Vehicle 
 

HPB   Historic Preservation Board 
 

HPRP   Homeless Prevention Rapid Rehousing Program 
  

HR   Human Resources 
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ACRONYMS 
(Continued) 

 
 

HUD   Housing and Urban Development 
 

IAFF   International Association of Firefighters 
 

IB   International Baccalaureate 
 

IBO   Information Resource Office 
 

ISO   Insurance Rating Service 
 

IT    Information Technology 
 

ITB   Invitations to Bid  
 

IVPM   In Vehicle Parking Meter 
 

IVR   Interactive Voice Response 
 

JOC Job Order Contracting 
 
LED   Light Emitting Diode 
 

LEED Leadership in Energy & Environmental Design 
  

LETF   Law Enforcement Trust Fund 
 

LTC   Letter to the Commission 
 

MB   Miami Beach 
 

MBCC   Miami Beach Convention Center 
 

MBPD   Miami Beach Police Department 
 

MBTV   Miami Beach Television 
 

MDC   Miami-Dade County 
 

MF   Multi Family 
 

MHz   Megahertz 
 

MMPF   Multi-Purpose Municipal Parking Facility 
 

 
 
 
 
 

349



ACRONYMS 
(Continued) 

 
MPO    Metropolitan Planning Authority 
 

MSW   Municipal Service Worker 
 

MYP   Middle Year Program 
 

NAP   Network Access Point 
 

NEMS   National Emergency Medical Services Information System 
 

NFIP   National Flood Insurance Program 
 

NFPA   National Fire Protection Association 
 

NIGP   National Institute of Governmental Purchasing  
 
NIMS National Incident Emergency Management Plan 
  

NLA    Neighborhood Leadership Academy 
 

NOFA   Notice of Funding Availability 
 

NSYC   Normandy Shores Youth Park 
 
NWS New World Symphony 
 

OAV   Office Associate V 
 

OBPI   Office of Budget and Performance Improvement 
  

OECD Office of Economic Development  
  

OPEB   Other Post Employment Benefits 
 

OR   Ocean Rescue 
 

PAL   Police Athletic League 
 

PB   Planning Board 
 

P-Card Purchasing Card 
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ACRONYMS 
(Continued) 

 
PCM   Professional Course Management 
 

PD    Police Department 
 

PES   Parking Enforcement Specialists 
 

PEU   Property and Evidence Unit 
 

POF   Pay on Foot 
 

PPR   Public Records Requests 
 

PPS   Public Safety Specialists 
 

PSA   Public Service Agreement 
 

PSCU   Public Safety Communications Unit 
 

PT   Part Time 
 

PYP   Primary Year Program 
 

RDA   Redevelopment Agency 
 

REHCD  Office of Real Estate, Housing and Community Development 
 

RFP   Request for Proposals  
 

RFQ   Request for Qualifications 
 

ROI   Return on Investment 
 

ROW Right of Way  
 

RPP   Residential Parking Program 
 

RTF   Request to Fill 
   

S&P   Standard and Poor's 
 

S.C.B.A  Self Contained Breathing Apparatus 
 

S.I.U   Strategic Investigations Unit 
 

SAN   Storage Area Network  
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ACRONYMS 
(Continued) 

 
SBDC   Small Business Development Council 
 

SF   Single Family 
 

SHARE  Self Help and Resource Exchange 
 

SHIP   State Housing Initiatives Partnership  
 

SLAP   Stop Loitering and Prowling 
 

SW   Storm water 
 

SYRC   Scott Rakow Recreation Center 
 

TCC   Temporary Certificate of Occupancy 
 

TCD   Tourism and Cultural Development Department 
 

TIF   Tax Increment Financing 
 

TOPA   Theatre of Performing Arts 
 

TRAC   Transparency, Reliability and Accountability Committee 
 

UCR    Uniform Crime Report  
 

UPS   Uninterrupted Power Supply 
 

VCA Miami Beach Visitor and Convention Authority 
  

VOIP   Voice Over Internet Protocol 
 

WASD   Water and Sewer Department 
 

WC   Workers Compensation 
 

Wi-Fi   Wireless Broadband Network 
 

WMD Weapons of Mass Destruction 
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GLOSSARY OF KEY TERMS 

 
 
ACCRUAL BASIS OF  A basis of accounting in which transactions are recognized at 
ACCOUNTING  the time they are incurred, as opposed to when cash is received 

or spent. 
  
AD VALOREM TAXES  Taxes   paid   on   the fair market value of land, buildings, and 
 (a/k/a/ Property Tax) business inventory and equipment.  Used to fund general 

operations and debt service.  Also see "Millage Rate". 
  
APPROPRIATION Money allocated by the City Commission for a specific purpose. 
 
ASSESSED VALUATION The just or fair market value of land, buildings, and business 

inventory and equipment as determined on an annual basis by the 
Property Appraiser in accordance with State law. 

 
BOND FUNDS Proceeds from the sale of bonds for use in construction of capital 

facilities.  (Sometimes referred to as "Capital Projects Funds").  
May be General Obligation or Revenue Bonds. 

 
BUDGET A balanced fiscal plan of programs, services, and construction 

projects funded within available revenues, bounded within a 
specific period of time, usually twelve months.  A balanced budget 
is a fiscal plan in which the sum of estimated net revenues and 
appropriated fund balances is equal to appropriations. Florida 
State Statute 166.241 (2) requires that the amount available from 
taxation and other sources, including amounts carried over from 
prior fiscal years, must equal the total appropriations for 
expenditures and reserves. 

 
CAPITAL EXPENDITURES Those expenditures of the city for items that have a value of $500 

or more and a useful life in excess of 1 year. Items that have a 
cost of less than $25,000 are budgeted within departmental 
operating budgets, items of $25,000 or more are budgeted in the 
Capital Improvement Program budget. 

 
CAPITAL RENEWAL  Additional millage of 0.1083 mills resulting in a restricted amount 
AND REPLACEMENT of approximately $1.8 million to be used exclusively to provide for 

replacement and renewal of capital items related to our facilities 
and infrastructure. This additional millage will be reviewed and 
approved each year by the City Commission as part of the budget 
process, and will be used exclusively to address major capital 
replacement and renewal needs for General Fund departments 
related to those capital expenditures that help to extend the useful 
life of our facilities and infrastructure.  The specific list of projects 
is submitted to the City Commission for final approval at the 
second public hearing in September. 

    
COMMUNITY  Programs providing broad-based community services to meet the 
DEVELOPMENT BLOCK physical,   economic and   social needs of the City and to its 
GRANTS (CDBG)                 residents.   Programs funded include hot meals for the elderly,       
                                          Neighborhood improvements, childcare services, Vocational tuition 

waivers, and other services. 
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GLOSSARY OF KEY TERMS 
(Continued) 

 
DEBT SERVICE Scheduled payment of principal and interest on outstanding 

bonds. 
 
DEPRECIATION The recognition of declining asset values, over time, as a result of 

use or obsolescence. Depreciation is not recognized in the 
budgetary accounts, because the city uses a modified accrual 
budgetary basis. 

 
FISCAL YEAR (FY) The fiscal year for the City of Miami Beach begins on October 1st 

and ends on September 30th. 
 
FUND A group of appropriations treated as an entity to meet legal 

requirements or Generally Accepted Accounting Principles. 
 
FUND BALANCE The equity or net worth of a general or trust fund resulting from the 

residual or excess earnings over expenditures from the operations 
of the agency.  These funds, similar to retained earnings of 
proprietary funds, may be appropriated directly to operating 
expenditures in order to support the fund. 

 
GFOA Government Finance Officers Association is the professional 

association of state/provincial and local finance officers in the 
United States and Canada, and has served the public finance 
profession since 1906. Members are dedicated to the sound 
management of governmental financial resources. 

 
GOAL The primary purpose for which a unit of government exists.  A goal 

reflects an ideal condition or mission statement and is always 
stated in general terms.  Specific objectives further the attainment 
of a goal. 

 
HOMESTEAD   Every U.S. citizen or legal resident who has legal or equitable title 
EXEMPTION to real property in the State of Florida and who resides thereon 

and in good faith makes it their permanent home as of January 1st, 
is entitled to this exemption of $50,000 on the assessed value of a 
home. 

 
KEY INTENDED   Desired result from  a  program  or  activity  that  forms  a rational 
OUTCOME (KIO)  basis for funding a program or activity. 
  
LOCAL GOVERNMENT  The value of ½ cent of the State sales tax, which is returned to  
1/2 CENT SALES TAX  the   county   of collection and shared by the county and its 

constituent cities on the basis of population. 
 
LOCAL OPTION   A tax levy of up to six cents on each gallon of motor and special 
GAS TAX fuels sold, which may be imposed by Dade County in accordance 

with State law, and which is shared with the cities in the County, 
including Miami Beach. 
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 GLOSSARY OF KEY TERMS 

(Continued) 
  
MILLAGE RATE One mill equals $1.00 of tax for each $1,000 of property value.  

The  millage  rate  is  the  total  number  of  mills  of  tax  assessed            
Against this value, establishing a reserve for early payment, 
delinquencies and equalization. The millage value has been 
discounted for FY 2011/12 at 95%, as permitted by State law. 

 
MODIFIED ACCRUAL  Mixture of cash and  accrual basis. Revenues are recorded when 
BASIS OF ACCOUNTING both measurable and available. Revenues are considered 

available when collectible either during the current period or after 
the end of the current period but in time to pay year-end liabilities. 
Expenditures are recognized when a transaction or event is 
expected to draw upon current spendable resources rather than 
future resources. 

  
OBJECTIVES Measurable and specific accomplishments that work towards 

fulfilling a goal or area of responsibility.  Objectives are usually 
expressed as quantified service levels to be provided to the public 
during a specific time period. 

 
OPERATING BUDGET A balanced fiscal plan for providing governmental programs and 

services for a single fiscal year. 
 
OPERATING  All   costs   associated   with    the   general operation of a given 
EXPENDITURES  department.  These    costs    include    Professional    Services, 

Electricity,   Repair/Maintenance Supplies, Office Supplies, Local 
Mileage, etc. 

  
PERSONNEL SERVICES All costs associated with salaries, fringes, and other related 

employee benefits. 
 
PRIOR YEAR  Outstanding obligations to purchase goods and/or services which 
ENCUMBRANCES existed at fiscal year end, reserved in fund balance or retained 

earnings   of   all   applicable   funds, and   re-appropriated at  the 
beginning of the consecutive fiscal year. 

 
PRIVATIZATION Contracting with a private sector entity to deliver services usually 

provided by the public sector.  This transfer of responsibilities 
usually results in savings to the public sector agency. 

 
PROPERTY TAXES Taxes paid on the assessed or "just" value of land, buildings, 

business inventory or equipment. 
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GLOSSARY OF KEY TERMS 
(Continued) 

  
RETAINED EARNINGS The accumulated income earned less than the costs incurred 

during operations and transfers out resulting in the net worth of 
the fund.  Retained Earnings, like Fund Balance, may be 
appropriated to support the operations of the fund. 

 
REVENUE Income derived from taxes, fees, and charges.  In the broader 

sense, "revenue" refers to all government income, regardless of 
source, used to fund services. 

 
ROLLED-BACK  That millage will provide the same property tax levy as  
MILLAGE RATE  was   levied during the previous fiscal year, exclusive of levies on 

new construction, additions to structures, deletions and property 
added due to geographic boundary changes. 

  
STATE REVENUE Funds distributed by formula to local governments with few or no  
SHARING  limits on the purposes for which funds may be used 
  
 
Truth-in-Millage (TRIM) Legislation passed by the Florida legislature in 1980 to inform 

taxpayers which governmental entity is responsible for the taxes 
levied and the amount of tax liability owed to each taxing entity. 
TRIM establishes the statutory requirements that all taxing 
authorities levying a millage must follow, including all notices and 
budget hearing requirements. 
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APPENDIX II 
FUND DEFINITIONS 

 
GENERAL To account for all financial resources except those required to 

be accounted for in another fund.  Usually applies to funds 
used for normal operating purposes. Funds are appropriated at 
the beginning of the year at the time of budget adoption. 

 
SPECIAL REVENUE To account for the proceeds of specific revenue sources (other 

than special assessments, expendable trusts, or for major 
capital projects) that are legally restricted to expenditures for 
specified purposes. Funds are appropriated at the beginning of 
the year at the time of budget adoption. 

 
CAPITAL PROJECTS To account for financial resources to be used for the acquisition 

or construction of major capital facilities (other than those 
financed by proprietary funds, Special Assessment Funds, and 
Trust Funds).  Usually funded through the sale of bonds. Funds 
are appropriated at the beginning of the year at the time of 
budget adoption. 

 
DEBT SERVICE To account for the accumulation of resources for, and the 

payment of, general long-term debt principal and interest.  City 
funds are:  General Obligation and Excise Tax Debt Service. 
Funds are appropriated at the beginning of the year at the time 
of budget adoption. 

 
ENTERPRISE To account for operations that are financed and operated in a 

manner similar to private business enterprises where the intent 
of the governing body is that the costs (expenses including 
depreciation) of providing goods or services to the general 
public on a continuing basis, are financed or recovered 
primarily through user charges.  City funds are:  Convention 
Center, Parking, Sanitation, Water, Sewer and Storm Water. 
Funds are appropriated at the beginning of the year at the time 
of budget adoption. 

 
INTERNAL SERVICE To account for the financing of goods or services provided by 

one department or agency to other departments or agencies of 
the governmental unit, on a cost reimbursement basis.  City 
operations included in this category are: Central Services, 
Information Technology, Fleet Management, Property 
Management, and Self-Insurance. Funds are appropriated at 
the beginning of the year at the time of budget adoption. 

 
TRUST AND AGENCY To account for assets held by a governmental unit in a trustee 

capacity or as an agent for individuals, private organizations, or 
other governmental units and/or other funds.  These include (a) 
Expendable Trust Funds, (b) Non-expendable Trust Funds, (c) 
Pension Trust Funds, and (d) Agency Funds. Funds are 
appropriated at the beginning of the year at the time of budget 
adoption. 
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RESOLUTION No 2012 28013

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF
MIAMI BEACH FLORIDA ADOPTING 1 THE FINAL AD VALOREM

MILLAGE OF 6 0909 MILLS FOR GENERAL OPERATING PURPOSES

WHICH IS EIGHT AND FOUR TENTHS PERCENT 8 4 MORE THAN THE

ROLLED BACK RATE OF 5 6184 MILLS AND 2 THE DEBT SERVICE

MILLAGE RATE OF 0 2568 MILLS FOR FISCAL YEAR FY 2012 13

WHEREAS on July 18 2012 the City Commission following a duly noticed public

hearing adopted Resolution No 2012 27960 which set the proposed general operating millage
rates at 6 1122 mills excluding debt service reduced from the prior year millage for general

operating purposes and 0 2568 mills for debt service a reduction from the prior year and

WHEREAS on September 12 2012 the Mayor and City Commission tentatively adopted
the operating millage rate of 6 0909 mills for general operating purposes and 0 2568 mills for

debt service and

WHEREAS Section 200 065 Florida Statutes requires that at the conclusion of the

second public hearing on the City s proposed tax rate and budget the City Commission 1 adopt

the ad valorem millage rate for FY 2012 13 operating purposes and 2 the required Debt Service
millage rate and this is accomplished by publicly announcing the name of the taxing authority the
Rolled back rate the percentage increase of the Rolled back rate and the millage rates before

adoption of the millage levy resolution and

NOW THEREFORE BE IT DULY RESOLVED BY THE MAYOR AND THE CITY

COMMISSION OF THE CITY OF MIAMI BEACH FLORIDA that pursuant to Section 200 065

Florida Statutes there is hereby levied a tax for the Fiscal Year FY 2012 13 on all taxable and

non exempt real and personal property located within the corporate limits of the City of Miami
Beach Florida as follows

a For the purpose of operating the government of the City the rate assigned
amounts to 6 0909 mills Also included are appropriate reserves and

contingencies which are not limited to reserves for tax discounts and

abatements of uncollected taxes

The millage rate reflected is eight and four tenths percent 8 4 more than

the Rolled back rate of 5 6184 mills

b For the purpose of providing payment on the principal and interest

portions of the General Obligation Bond Debt outstanding the rate

assigned amounts to 0 2568 mills
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PASSED and ADOPTED this 27th day of September 2012

W6
AY

ATTEST

INCORP ORATED

1 f 26
CITY CLERK

APPROVED AS TO
FORM LANGUAGE

FOR CUTION

Ci Aft n Date
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RESOLUTION NO 2012 28014

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF
THE CITY OF MIAMI BEACH FLORIDA ADOPTING FINAL

BUDGETS FOR THE GENERAL G O DEBT SERVICE RDA AD

VALOREM TAXES ENTERPRISE AND INTERNAL SERVICE

FUNDS FOR FISCAL YEAR 2012 13

WHEREAS the Manager s proposed General Fund operating budget released
September 7th 2012 was 256 975 000 and the total proposed operating budget for FY 2012 13
was 441 376 000 including the General Fund General Obligation Debt Service Enterprise Funds

and Transfers to the Redevelopment District and

WHEREAS during the first public hearing on the FY 2012 13 budget the City
Commission approved to further reduce the millage for FY 2012 13 from 6 1122 to 6 0909 reducing
the surplus by 400 000 rather than reducing employee givebacks from 3 0 million to 2 6 million

and recognizing a reduction in the citywide budget as a result of reducing Building Development
process fees thereby reducing the General Fund budget to 256 280 000 and the total operating
budget to 440 614 000 and

WHEREAS the 3 million in employee givebacks in the General Fund partially
offsets the 7 3 million increase in pension and health costs and

WHEREAS the tentatively adopted General Fund budget includes 932 000 in

efficiencies brings in an additional 4 million in Resort Tax revenues to the General Fund to offset

tourism eligible expenditures and includes increases in revenues for Police false alarm fees rental

rates for Parks Recreation and minor increases in service fees at the Colony Theater and

WHEREAS the General Fund tentatively adopted budget includes additions for
living wage and operating costs associated with bringing capital projects on line Building service
enhancements offset by increased Building service revenues due to increased demand and 2 85

million in enhancements as a return on taxpayer value for 4 million in increased property taxes and

WHEREAS the tentatively adopted General Fund budget includes a 0 8 million

reserve recommended to be set aside for FY 2013 14 to help offset the loss of the carry forward of
FY 2011 12 one time pension credit of 2 2 million in the General Fund and

WHEREAS during the
2nd

Public Hearing the City Commission voted that the 0 8

million reserve be specifically set aside to cover increases in pension costs in FY 2013 14 and if

there are no increases the reserve be used to pay down the unfunded pension liabilities in FY
2013 14 and

WHEREAS the FY 2012 13 tentatively adopted General Fund budget is about 20

million 8 percent more than the FY 2006 07 budget despite pension contribution increases of 29

million during the same period and 15 percent inflation from October 2006 through June 2012 and

WHEREAS the tentatively adopted budget for Internal Service funds which are

wholly supported by transfers from the General Fund Enterprise Funds and the Redevelopment

district is 59 328 000 including additions and enhancements totaling 153 000 and efficiencies of

30 000 and
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WHEREAS the tentatively adopted budget for Enterprise Funds is 161 088 000

including potential additions and enhancements totaling 417 000 offset by efficiencies of 196 000

and

WHEREAS the proposed General Fund budget increases 11 9 million over FY

2011 12 primarily due to personnel cost increases although offset by employee givebacks

increased internal services charge backs including Police liability claims and increases in debt service
for replacement of vehicles and equipment as well as proposed additions and service

enhancements and

NOW THEREFORE BE IT DULY RESOLVED BY THE MAYOR AND THE CITY

COMMISSION OF THE CITY OF MIAMI BEACH FLORIDA that the 0 8 million reserve included in

the FY 2012 13 General Fund budget be specifically set aside to cover increases in pension costs in
FY 2013 14 and if there are no increases the reserve be used to pay down the unfunded pension
liabilities in FY 2013 14 and that the City of Miami Beach hereby adopts final budgets for the
General G O Debt Service RDA Ad Valorem Taxes Enterprise and Internal Service Funds for

Fiscal Year 2012 13 as summarized and listed below

PASSED and ADOPTED this 27th day of September 2012

r

Jorge R Exposito
Vice Mayor

ATTEST

INCORF ORATEDC Y CLERK

4 Cb
Cj 26

APPROVED AS TO
FORM LANGUAGE

FOR EXECUTION

City Att me 1
Date
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Revenue Summary
by Fund and Major Category

G O DEBT INTERNAL

REVENUES GENERAL SERVICE RDA ENTERPRISE TOTALS SERVICE

GENERAL OPERATING REVENUES

Ad Valorem Taxes 102 171 000 102 171 000

Af Valorem South Pointe Costs 10 296 000 10 296 000

Ad Valorem Capital Renewal Repl 1 850 000 1 850 000

Ad Valorem Taxes Normandy Shores 129 000 129 000

Other Taxes 24 023 000 24 023 000

Licenses and Permits 20 033 000 20 033 000

Intergovernmental 9 827 000 9 827 000

Charges for Services 10 668 000 10 668 000

Fines and Forfeits 2 199 000 2 199 000

Interest 2 983 000 2 983 000

Rents and Leases 6 464 000 6 464 000

Miscellaneous 11 830 000 11 830 000

Other Resort Tax Contribution 39 497 000 39 497 000

Reserves Buildiing Dept Operations 1 500 000 1 500 000

Prior Year Set Aside for Pension Credit 2 210 000 2 210 000

FY 09 Surplus Set Aside 3 400 000 3 400 000

Prior Year Surplus From Parking Op Fund 7 200 000 7 200 000

Sub total 256 280 000 256 280 000

G O DEBT SERVICE FUND

Ad Valorem Taxes 5 630 000 5 630 000

Other 298 000 298 000

Sub total 5 928 000 5 928 000

FUND TOTAL 256 280 000 5 928 000 262 208 000

RDA FUND City TIF only
AD VALOREM TAXES

Property Taxes RDA City Center net 17 318 000 17 318 000

FUND TOTAL 17 318 000 17 318 000

ENTERPRISE FUNDS

Convention Center 12 702 000 12 702 000

Parking 47 657 000 47 657 000

Sanitation 17 302 000 17 302 000

Sewer Operations 37 465 000 37 465 000

Storm Water 11 926 000 11 926 000

Water Operations 34 036 000 34 036 000

FUND TOTAL 161 088 000 161 088 000

INTERNAL SERVICE FUNDS

Central Services 906 000

Fleet Management 9 700 000

Information Technology 16 366 000

Property Management 8 862 000

Risk Management 23 494 000

FUND TOTAL 59 328 000

TOTAL ALL FUNDS 256 280 000 5 928 000 17 318 000 161 088 000 440 614 000 59 328 000
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TOTAL EXPENDITURES BY FUND AND DEPARTMENT
w

Fiscal Year 2012 13

G O DEBT INTERNAL

FUNCTIOWDEPARTMENT GENERAL SERVICE
m

RDA ENTERPRISE TOTALS SERVICE

MAYORS COMMISSION 1 648 000 1 648 000 F

ADMINISTRATIVE SUPPORT SERVICES 14 187 000 i

CITY MANAGER 2 313 000

Communications 893 000

BUDGET PERFORMANCE IMPROV 2 160 000

FINANCE 4 426 000

Procurement 1 063 000

Information Technology 16 366 000

HUMAN RESOURCES LABOR RELATIONS 1 827 000 s
Risk Management

w m

23 494000

CITY CLERK 1 505 000

Central Services 906 000

CITY ATTORNEY 4 318 000 4 318 0008

ECONOM IC DEV CULTURAL ARTS 32 107 000

Economic Development

REAL ESTATE HOUSING COMM DEV 2 498 000

BUILDING 10 985 000

PLANNING 3 419 000

Cultural Arts

TOURISM CULTURAL DEV 2 503 000
i

CONVENTION CENTER 12 702 000

4

OPERATIONS 193 194 000

CODE COMPLIANCE 4 647 000

PARKS RECREATION 28 772 000

PUBLIC WORKS

Property Management 8 862 000

Sanitation 17 302 000

Sewer 37 465 000

Stormw ater 11 926 000

Water i I 34 036 066 ii
CAPITAL IMPROVEMENT PROJECTS 4 841 000 i
PARKING s 47 657 000

FLEET MANAGEMENT 9 700 000

PUBLIC SAFETY 57 205 000

POLICE 94 963 000

FIRE 62 242 000 I

CITYWIDE ACCOUNTS
M

I t 10 836 000

CITY WIDE ACCTS Normandy Shores 187 292

CITYWIDEACCTS Operating Contingency 1 000 000 I

CITY WIDE ACCTS Other 4 038 708

Carryforward from Prior Year Set Asides 5 610 000

Transfers 2 014 000

Capital Investment Upkeep Fund 219 000 f

Info Comm Technology Fund 395 000 f

Pay as you go Capital 1 400 000

CAPITAL RENEWAL REPLACEMENT 11 859 000 f 1 859 000

G O DEBT SERVICE 5 928 000 5 928 000

i e i

RDA City TIF Transfer only

City Center 17 318 000 17 318 000

TOTAL ALL FUNDS 256 280 000 5 928 000 17 318 000 161 088 000 440 614 000 59 328 000
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RESOLUTION NO 2012 28015

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE

NORMANDY SHORES LOCAL GOVERNMENT NEIGHBORHOOD

IMPROVEMENT DISTRICT ADOPTING THE FINAL AD VALOREM

MILLAGE OF 1 1444 MILLS FOR FISCAL YEAR FY 2012 13 FOR

THE NORMANDY SHORES LOCAL GOVERNMENT DISTRICT WHICH

IS THIRTEEN AND SEVEN TENTH PERCENT 13 7 MORE THAN

THE ROLLED BACK RATE OF 1 0063 MILLS

WHEREAS for the purpose of providing security services within the Normandy Shores
neighborhood area the Mayor and City Commission adopted Ordinance No 93 2881 on October

20 1993 which authorized the creation of the Normandy Shores Local Government Neighborhood
Improvement District District and

WHEREAS Section 200 065 Florida Statutes specifies the method by which

municipalities may fix the operating millage rate and adopt an annual budget for dependent taxing
districts and

WHEREAS the maximum millage that can be approved by a simple majority 4 7 vote is

1 0513 anything beyond that requires a 5
7tns

vote and

WHEREAS on July 18 2012 the City Commission adopted Resolution 2012 27961 which
set the proposed operating millage rate for the District at 1 1478 mills for the purpose of providing
security services within the District and

WHEREAS subsequent to the July 18 2012 meeting the millage calculations were further
refined resulting to a lower millage rate and

WHEREAS accordingly on September 12 2012 pursuant to Section 200 065 of the

Florida Statues the City Commission acting as the Board of Directors of the District held its first
duly noticed public hearing to consider the Tentative Ad Valorem Millage and Tentative Operating
Budget FY 2012 13 for the District

WHEREAS accordingly on September 27 2012 pursuant to Section 200 065 of the

Florida Statues the City Commission acting as the Board of Directors of the District held its

second duly noticed public hearing to consider the Final Ad Valorem Millage and Final Operating
Budget FY 2012 13 for the District and

NOW THEREFORE BE IT DULY RESOLVED BY THE BOARD OF DIRECTORS OF THE

NORMANDY SHORES LOCAL GOVERNMENT NEIGHBORHOOD IMPROVEMENT DISTRICT

that following a duly noticed public hearing on September 27 2012 the Board hereby adopts the
Final Operating Millage rate of 1 1444 mills for the District for FY 2012 13 which is thirteen and

seven tenth percent 13 7 more than the Rolled back rate of 1 0063 mills

PASSED and ADOPTED this 27th day of September 2012

Chairperson of the District
A

0A tZ
Oov APPROVED AS C

ATTEST FORM LANGUAGE
INCORI ORATE n FOR EXECUTION

Sec Lary to the bistrict
vCH 2 Oki 1 1 Z

City Attomeiw
Date
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RESOLUTION NO 2012 28016

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE NORMANDY

SHORES LOCAL GOVERNMENT NEIGHBORHOOD IMPROVEMENT DISTRICT

ADOPTING THE FINAL OPERATING BUDGET FOR FISCAL YEAR FY 2012 13

WHEREAS for the purpose of providing security services within the Normandy
Shores neighborhood area the Mayor and City Commission adopted Ordinance No 93 2881
on October 20 1993 which authorized the creation of the Normandy Shores Local

Government Neighborhood Improvement District District and

WHEREAS for the purpose of providing security services within the District a final
budget has been developed to fund projected FY 2012 13 operating expenses and

WHEREAS accordingly on September 12 2012 pursuant to Section 200 065 of the

Florida Statues the City Commission acting as the Board of Directors of the District held its
first duly noticed public hearing to consider the Tentative Ad Valorem Millage and Tentative
Operating Budget FY 2012 13 for the District and

WHEREAS accordingly on September 27 2012 pursuant to Section 200 065 of the

Florida Statues a public hearing was held before the Mayor and City Commission acting as the
Board to discuss the operating millage rate and operating budget for the District for FY
2012 13

NOW THEREFORE BE IT DULY RESOLVED BY THE BOARD OF DIRECTORS

OF THE NORMANDY SHORES LOCAL GOVERNMENT NEIGHBORHOOD

IMPROVEMENT DISTRICT that following a duly noticed public hearing on September 27
2012 the Board hereby adopts the final operating budget for the District for FY 2012 13 as
summarized and listed below

Budget

1 1444 Mills

Revenues

Ad Valorem Tax 122 200

City s General Fund 65 800

Total 188 000

Expenses

Security Service 164 500

Maintenance 23 500

Total 188 000

PASSED and ADOPTED this 27th day of September 2012

BFq
TO

air ersonp th 1 t AGE

INCORP ORA1 ELl FOR EXECUTION
AT

Secretary to the District H2
City ttom Date
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RESOLUTION NO 5882012
I

A RESOLUTION OF THE CHAIRPERSON AND MEMBERS OF
THE MIAMI BEACH REDEVELOPMENT AGENCY ADOPTING

AND APPROPRIATING THE OPERATING BUDGET FOR THE
CITY CENTER REDEVELOPMENT AREA THE ANCHOR SHOPS
AND PARKING GARAGE AND THE PENNSYLVANIA AVENUE

SHOPS AND PARKING GARAGE FOR FISCAL YEAR 201213

WHEREAS the proposed City Center Redevelopment Area Budget has been prepared to
coincide with the overall City budget process and

WHEREAS the proposed City Center Redevelopment Area Budget reflects anticipated
construction project costs in addition to operating and debt service costs for the fiscal year and

WHEREAS the proposed budgets for the Anchor Shops and Parking Garage and the
Pennsylvania Avenue Shops and Garage have been included as separate schedules to the City
Center Redevelopment Area Budget reflecting projected revenues and operating expenses for the
fiscal year and

WHEREAS the Executive Director recommends approval of the proposed Fiscal Year
201213 budgets for the City Center Redevelopment Area as well as for the Anchor Shops and
Parking Garage and the Pennsylvania Avenue Shops and Garage and

NOW THEREFORE BE IT DULY RESOLVED BY THE CHAIRPERSON AND MEMBERS
OF THE MIAMI BEACH REDEVELOPMENT AGENCY that the Chairperson and Members hereby
adopt and appropriates the operating budget for the City Center Redevelopment Area the Anchor
Shops and Parking Garage and the Pennsylvania Avenue Shops and Garage for Fiscal Year
201213 as follows

City Center Redevelopment Area 36771000
Anchor Garage Parking Operations 3069000
Anchor Garage Retail Operations 714
Pennsylvania Avenue Garage Parking Operations 925000
Pennsylvania Avenue Garage Retail Operations 574000

TH
PASSED AND ADOPTED THIS SEPTEMBER 27 DAY OF 2012

k B HAIRP RS N

ATTEST P

I
APPROVED AS TO

NCORP OR FORM LANGUAGE

ECRETARY FOR UTION

KBMSTFKOB r0
g

TAGENDA2012seo2012Reg6larRDA BUDGET RESO 201213doc t Agen ate
Cnsel
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MIAMI BEACH REDEVELOPMENT AGENCY ITEM SUMMARY

Condensed Title

A Resolution of the Chairperson and Members of the Miami Beach Redevelopment Agency adopting and appropriating
the operating budgets for the City Center Redevelopment Area the Anchor Shops and Parking Garage and the
Pennsylvania Avenue Shops and Garage for Fiscal Year 201213

Key Intended Outcome Supported
Improve the Citys overall financial health and maintain overall bond rating

Supporting Data Surveys Environmental Scan etc
One of the Citys Key Intended Outcomes is to ensure well designed and well maintained capital projects and
infrastructure In keeping with this goal approximately 53 percent or 195 Million of the proposed Budget for City
Center is being allocated towards capital expenditures including new capital projects renewal and replacement and
maintenance of existing RDA capital infrastructure

Issue

Should the RDA Board adopt the proposed operating budgets for the City Center Redevelopment Area the Anchor
Shops and Parking Garage and the Pennsylvania Avenue Shops and Garage for Fiscal Year 201213

Item SummaryRecommendation
The proposed budget for the City Center Redevelopment Area for Fiscal Year 201213 has been prepared to coincide
with the overall City budget process and is being presented to assist in providing a comprehensive overview of the
district Additionally the revenues and expenses associated with the operations of the Anchor Shops and Parking
Garage as well as the Pennsylvania Avenue Shops and Garage are presented as separate schedules so as to eliminate
any perception that proceeds from the Facilitysoperations are pooled with TIF and other Trust Fund revenues As in
previous years the City has received correspondence from the County advising of the finalization of the tax roll forthe
prior year which in the case of FY 201011 reflects a sizeable decrease from the preliminary valuation for the same
year and will result in a corresponding adjustmentreduction in TIF revenues totaling 35Million In orderto address the
existing and future obligations of the Redevelopment Area it is recommended that the Redevelopment Agency adopt
the attached Resolution which establishes the operating budgets for the City Center Redevelopment Area the Anchor
Shops and Parking Garage and the Pennsylvania Avenue Shops and Garage for FY 201213

Advisory Board Recommendation
NA

Financial Information

Source of Amount Account
Funds 1 36771000 City Center Redevelopment Area Fund

3 5

i 2 3783000 Anchor Shops and Parking Garage Operations

3 1499000 Pennsylvania Avenue Shops and Garage Operations

OBPI Total 42053000

Financial Impact Summary

City ClerksOffice Legislative Tracking
Kent Bonde Laura Aker and Kathie Brooks

SignOffs
RDA Budget Assista t Interim Executive

Coordinator Director Di ector DA Direc RDA

KOB TF MS KB

TAGENDA2012sep27RegularRDABudgetSUMdoc

MIAMBEACH AGENDA ITEM

ZDATE
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m MIAMI BEACH
City of Miami Beach 1700 Convention Center Drive Miami Beach Florida 33139wwwmiamibeachflgov

REDEVELOPMENT AGENCY MEMORANDUM

TO Chairperson and Members of the Miami Beach Redevelopment Agency

FROM Kathie Brooks Interim Executive Director

DATE September 27 2012

SUBJECT A RESOLUTION OF THE CHAIRPERSON AND MEMBERS 00 THE MIAMI BEACH
REDEVELOPMENT AGENCY ADOPTING AND APPROPRIATING THE OPERATING
BUDGETS FOR THE CITY CENTER REDEVELOPMENT AREA ANCHORSHOPS
AND PARKING GARAGE AND THE PENNSYLVANIA AVENUE SHOPS AND GARAGE

FOR FISCAL YEAR 201213

ADMINISTRATION RECOMMENDATION

Adopt the Resolution

ANALYSIS

The proposed budget for the City Center Redevelopment Area RDA for Fiscal Year 201213 has
been prepared to coincide with the overall City budget process and is being presented today to
assist in providing a comprehensive overview of the district Please refer to Attachment A for the
proposed budget details

The attached budget reflects a small reduction in Tax Increment TIF revenue from the Proposed
Budget Book distributed on September 7 2012 by LTC 2302012 asof the Commissions
action to reduce the Operating Millage from 61122 to 60909 at the first public hearing on
September 12 2012

Revenues

Based on the 2012 Certificate of Taxable Value from the Property AppraisersOffice the preliminary
value of property in City Center is actually projected to increase by 54 over 2011 marking the
second year in a row values seem to be back on the rise following two years of decline However
as in previous years the City has received correspondence from the County advising of the
finalization of the tax roll for the prior year which in the case of FY 201011 reflects a sizeable
decrease from the preliminary valuation for the same year and will result in a corresponding
adjustmentreduction in TIF revenues totaling 35 Million Further the revised valuation for the
January 1 2012 values increased from the MiamiDade County Property Appraiser July T 2012
reflects a decrease of 9 from the valuation received July 1 2011 Thus a sighificant
adjustmentreduction can also be expected for FY201213

Additional sources of revenue include an estimated 46 Million in Resort Tax contributions a mill

levy in the amount of15 Million to be set aside for the Childrens Trust pursuant to an Interlocal

368



September 272012
Redevelopment Agency Memorandum
Operating Budget for City Center for FY 2012113
Page 2 of 3

Agreement dated August 16 2004 between the RDA the City of Miami Beach and MiamiDade
County and an estimated 13000 in interest income

Expenditures
Project related expenses account for approximately 236Million which includes37 Million to be
allocated for communitypolicing initiatives in City Center to continue to provide enhanced levels of
staffing and services throughout the area and 45 Million for maintenance of RDA capital projects
Ongoing and planned capital projects in City Center are projected to account for142Million in the
FY 201213 Budget and generally include allocations for construction of the Collins Park Garage
additional funding for the Collins Canal enhancement project to move the curb line of Dade
Boulevard further North to provide room for increased landscaping Lincoln Road landscaping
Collins Canal seawall repair by the Botanical Garden a reserve for improvements to Euclid Avenue
pending addition review and outreach and aluminum streetlight pole replacement and
improvements to Euclid AvenueAnadditional 705000 is being proposed for capital renewal and
replacement projects including repairs and maintenance to certain Cityowned projects and
facilities including the Carl Fisher Club House the Bass Museum the Miami City Ballet the Anchor
Garage and lighting replacement along Lincoln Road Additionally 405000 in transfers to the
Pennsylvania Avenue Shops and Garage are budgeted to offset the Cityscosts associated with the
retail and parking operations

Administrative Expenses total 14 Million comprising a management fee of1041000 which is
allocated to the General Fund to pay for direct and indirect staff support for the RDA 66000 for
actual operating expenses approximately 241000 set aside for ongoing planning and consulting
work related to the Convention Center expansion master plan and 98000 for capital renewal and
replacement projects under 25000 It should be noted that the Management Fee allocation is
reflective of actual city resources applied to the operation of the RDA as supported by the RSM
McGladrey Cost Allocation Study dated July 20 2009 It should further be noted that Administrative
and Operating expenses only account for less than four percent 4 of the total budget which is
well below the 20 threshold level established and permitted in the Interlocal Agreement between
the City and the County

The current combined debt service on the 2005 Series Bonds and the Parity Bonds accounts for
approximately 84 Million annually City Center also continues assuming debt service payments on
the portion of the Gulf Breeze Loan used to pay for the Bass Museum expansion and renovation
and the portion of the Sunshine State Loan Program used for Lincoln Road improvements which
collectively account for approximately 13 Million

Reserve line item expenditures include those items that pursuant to the existing Bond Covenants
may only be expended once the annual debt service obligations have been met These include the
Countys administrative fees equivalent to 15 of its respective TIF payment and the
corresponding contribution to the Citys General Fund equivalent to 15 of the Citys share of its
TIF payment and the remittance of the 2 mill tax levy back to the ChildrensTrust

The revenues and expenses associated with operations of the newly opened Pennsylvania Avenue
Shops and Garage and the Anchor Shops and Parking Garage are presented as separate
schedules in order to eliminate any perception that proceeds from the facilities operations are
pooled with TIF and other Trust Fund revenues

Anchor Shops and Parking Garage P

Garage revenues at the AnchorGarage are projected at approximately 3 Million with operating
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September 272012
Redevelopment Agency Memorandum
Operating Budget for City Center for FY 2012113
Page3of 3

expenses including depreciation contractual revenue sharing obligations with Loews and general
fund administrative fees of approximately24Million and reserves of621000 The Anchor retail
operations is expected to generate 714000 in revenues including interest with operating
expenses associated with the retail management contract related reimbursable expenditures and
depreciation totaling 158000 as well as projected reserves of 556000

Pennsylvania Avenue Shops and Garage
In consideration of the fact that the Pennsylvania Avenue Shops and Garage was built by the RDA
on Cityowned property the operation of the facility has been structured in the form of a ground
lease between the City and the RDA roviding terms for both the Garage and Retail operations
The garage operations include base rent and an administrative fee consistent with that of the
Anchor Garage Parkingsoperational fee and revenue sharing between the City and the RDA The
Retail operations also include base rent and an administrative fee as well asaretail lease rate
based on 2010 retail market cap rates The retail operations also include revenue sharing between
the City and the RDA

Based on estimates of the garagescurrentyear operating results and taking into consideration the
successful execution of a lease agreement with Penn 17 LLC for the entire retail space the
facility is anticipated to generate1094000 in revenues in FY 201213 comprising 520000 in
parking revenues and 574000 in retail income However since the facility is still anticipated to
operate at a loss during FY 201213 the RDA plans to subsidize its operations through a transfer of
405000 to the parking operations Expenses for the facility are budgeted at 14 Million
comprising 925000 in direct operating costsfor the garage and 574000 in lease term related

obligations

CONCLUSION

1

In order to address the existing and future obligations in the Redevelopment Area it is
recommended that the Redevelopment Agency adopt the attached Resolution which establishes
the operating budgets for the City Center Redevelopment Area the Anchor Shops and Parking
Garage and the Pennsylvania Avenue Shops and Garage for FY 201213

KGBMSPARKOB

Attachment
TAGENDA2012sep 27RegularRDABudgetmemo201213doc
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ATTACHMENT A

Miami Beach Redevelopment Agency
City Center Redevelopment Area

FY 201213 Proposed Operating Budget
September 27 2012

FY 09110 FY 10111 FY 11112 FY1213

Actual Actual Adopted Proposed
Revenues and Other Sources of Income

Tax Increment City 1 15767520 16902090 18337693 19188000

Adjustment for Prior Year Increment 2 1326883 1871000
Tax Increment County1 13541895 14785495 14291236 14818000

Adjustment for Prior Year Increment 3 1262384 1636000
50 Contribution from Resort Tax 3845346 4492075 4298477 4684000

12 Mill Childrens Trust Contribution 4 1498222 1474830 1487121 1575000
Interest Income 16316 9291 179000 13000
Fund Balance Renewal and Replacement 1370981

Other IncomeAdjustments 10026
TOTAL REVENUES 34679324 37663781 37375241 36771000

AdminOperating Expenses
Management fee salaries benefits 489564 989700 1010901 1041000

Postage printing mailing 3544 2858 4123 3000
Office supplies equipment 2828 3583 3810 4000

Meetings conferences 812 788 1351 1000
Dues subscriptions 1120 12 1260 2000
Professional related fees 79189 76291 260000 250000

Repairs Maintenance 84857 98000
Miscellaneous expenses Int Svcs 105998 47000
Total AdminOperating Expenses 577057 1073232 1472300 1446000

Project Expenses
Community Policing 1681124 2453667 2753374 3413695 3741000
Capital Projects Maintenance

Property Management 1689964 1114823 990358 1061006 1143000
Sanitation 1689965 1979746 2092146 2661686 2593000

Greenspace1689966 622896 763000

SubTotal Cap Projects Maintenance 3094569 3082504 4345588 4499000

NWS ProjectLincoln Park Complex Contingency
NWS Project GrantinAid 15000000
Transfer to Penn Garage Parking 48801 405000
Transfer to Penn Garage Retail 347112
Transfer to Capital 6 13170050 1107946 13541301 14943000

Total Project Expenses 18718286 21943824 21696497 23588000

Reserve and Debt Service Obligations
Debt Service Cost 2005 Parity Bonds 8479358 8498087 8393816 8415000
Current Debt Service Lincoln Rd Project 7 1086961 1094176 1103367 785000
Current Debt Service Bass Museum 8 506531 505859 502747 503000

Reserve for County Admin Fee 9 203128 221782 195433 198000
Reserve for CMB Contribution 10 236513 253531 255162 261
Reserve for Childrens Trust Contribution 11 1506169 1474856 1487121 1575000

Reserve for Collins Park Parking Garage 2268800

RepaymentPrior Yr Fund Balance
Total Reserve and Debt Service 12018660 12048292 14206444 11737000

TOTAL EXPENSES AND OBLIGATIONS 31314003 35065348 37375241 36771000
REVENUES EXPENDITURES 3365321 2598433 0
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ATTACHMENT A continued

Anchor Shops and Parking Garage 16th Street Parking Garage Proposed FY 2012113 Operating Budget

PARKING OPERATIONS Rounded
FY 09110 FY 10111 FY 11112 FY 12113

Revenues Actual Actual Adopted Proposed

Parking Operations 4638000 2707650 2368000 2885000 3049000

Interest Pooled Cash 20964 14796 23581 20000

TOTAL REVENUES 2728614 2382796 2908581 3069000

Operating Expenses
Parking Operations 4631990 960220 1202017 1773125 1338000

Garage Use Fee To Loews 363364 471918 408800 463000

Parking Management Fee to General Fund 158129 189074 206221 197000

Capital Maintenance Parking Operations 520435 621000

Reserve Future Renewal Replacement Depreciation 450824 450824 450000

TOTAL EXPENSES 1932537 2313833 2908581 3069000

NET 796077 68963

RETAIL OPERATIONS Rounded
FY 09110 FY 10111 FY 11112 FY 12113

Revenues Actual Actual Adopted Proposed
Retail Leasing 4654000 704335 714150 714150 708000

Interest Pooled Cash 13334 9202 3852 6000

TOTAL REVENUES 717669 723352 718002 714000

Operating Expenses
Retail Leasing Property Management Fee 4651995 60631 76917 62720 52000

Retail Internal Service Expenses 33523 50683 41129 51000

Capital Maintenance Retail Operations 45591 100000

Reserve Future Renewal Replacement Depreciation 30853 55396 614153 511000

TOTAL EXPENSES 125007 228587 718002 714000

NET 592662 494765

Pennsylvania Avenue Garage and Shops Proposed FY 2012113 Operating Budget
F

PARKING OPERATIONS Rounded
FY 09110 FY 10111 FY 11112 FY 1213

Revenues 467 8000 Actual Actual Budget Proposed

Parking Operations 478583 521400 520000

Transfer from RDA Operations Parking 48801 405000

Interest Pooled Cash

TOTAL REVENUES 478583 570201 925000

Expenditures 467 1996
Parking Operations 300727 453677 534000

Parking Base Rent 1 23552 23552 23000

Parking Admin Fee 2 39716 47604 47000

Parking Base Fee 3 7 30073 45368 53000

Future Renewal Replacement Depreciation 268316 268000
TOTAL EXPENSES 662384 570201 925000

NET 183801 0

RETAIL OPERATIONS Rounded j
FY 09110 FY 10111 FY 11112 FY 12113

Revenues 4668000 Actual Actual Budget Proposed
Retail Leasing 292763 574000

Transfer from RDA Operations Retail 347112

Interest Pooled Cash
TOTAL REVENUES 639875 574000

Expenditures 4661997
Retail Base Rent 4 276448 278000

Retail Admin Fee 5 26729 53000

Additonal Base Rent 6 51000

Leasing Commissions 326698

SavingsContingency 10000 192000

TOTAL EXPENSES 639875 574000

i

NET
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