
~ MIAMIBEACH 
OFFICE OF THE CITY MANAGER 
LTC # 192-2014 

TO: 

FROM: 

DATE: 

SUBJECT: 

Mayor Philip Levine and Members oft 

Jimmy L. Morales, City Manager 

June 6, 2014 

Miami Beach Convention Center 

LETIER TO COMMISSION 

City Com~ 

Attached please find updated timeline for the Convention Center renovation project. This update 
will be posted on the City's website. 

Thank you. 

Attachment 

JLM//MH 
F:\cmgr\$ALL\Convention Center\L TC's\L TC_MBCC Timeline_6-6-14.doc 
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Miami Beach Convention Center Renovation 
Key Commission Dates 

Updated 5-30-14 
2014 2015 
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Performance Criteria Consultant Procurement 

DraftRFQ - · 
Commission Approve RFQ - - - - -I 
RFQDutstandlng -- •• ·•• 

Review/ Interview - - -· -- - - - -· - .. -I• 
Commission Selection -· .. - -- - - - .... . . -·-· -I 
Cont ract Negotiations/Issuance of PO ------ - - -- --· -- --

owner's Rep 

Draft Owners Rep RFP - --------- - --- - -- · - .. Commission Approve RFP ---- -------- ---- -- - ---- --1 
RFP Outstanding - - ·· - ·· - - --- - - ----··- · ----------· 
Review/ Interview/ Select ----------- - ---- - -- ---------------111 
Commission Approve Owners Rep ----- ---- -- - -- ---- -- - - -- - - -- --- - -- - - ---- --1 

Design Criteria Package 

Commission One-On-One Updates ----- - -- - - -------1 ------1-- -----1-------- -1 
Establish Budget ----- - -- - - -- ----1 
Conceptual Design ----------------

Schematic Design 

Design Development 

Cost Estimate 

Design Review Board Review 

Zoning Approva l Process 

Commission Approve DCP Package 

Design-Builder Procurement 

Request for Qua/lflcatlons 

DraftRFQ -- - ------- - - - ---- -· 

Commission Approve RFQ ---- -- -------- -- - - -- - ----- -1 
RFQOutstandlng ---------- -·- - --- - - - --------11J•••. _ _,_ 
Review/ Interview/ Pre-Select ---- -- -- ----- - ----- -- - ---- -- - ---- -- · • 

Commission Short-List Selection -----· ------ - - - --- -- - - - - ----- - ------ - - ---- - ---1 
Request for Proposals 

OraftRFP ·· ··---------- - ----- -------- - ------·· - ----· Commission Approve RFP/ DCP Package - - - --- ---- -- ----- -- ----- ---- ----- - ---- ----- - - --1 
RFP Outstandlng --------- - -- -- - - -- ------- -- ---- - ----------- - ------

Review/ Interview ------------- ------ - ------------------------ - ----------- -

Commission Selection ---- - - - - - - - - --- - -- - ----- - - - ----- - - ------ - - -- - - --- - -- - - - - ---- - - -1 
Contract Negotiations ----- - ------ --- --- ----------- - ------------- - - ------- - ---- - -----

Construction Documents --- - ---- - --- - -- - - -- - ----- -- ------- ---- - -- --- - - --- - ----- - ------ - - - - -- -1 --· 
1 2 3to 30 

Construction - --- --- - ----· - -- - -- - - ---- - - - - - - -------·- --- -- - -- -- -- - - -- -- - ---- - - -· -- ---- ---- -- - - - ---- -----

2014 
• April 9 - Commission Refers construction booking policy to Finance Committee - Done. 
• April 9 - Commission action on DCP selection - Done. 
• April 30 - Finance Committee assesses construction booking policy - Done. 
• May 13 - 14 - Commissioners participate in design visioning session - Done. 
• May 28 - Commission approval of MBCC booking policy during construction - Done. 
• June 11 - Commission Presentation for Hotel Site Options 
• July 7/8 - Commissioner one-on-one update of Conceptual Design and Budget 
• July 23 - Commission Permission to issue RFP for Owners Oversight Rep. and RFQ for Design 

Build Firm 
• August 5 - Presentation of schematic design to Design Review Board (ORB Discussion Item) 
• September 2/3/4 - Commissioner one-on-one update of Schematic Design 
• October 7 - Request approval of design from Design Review Board 
• October 22 - Commission approval of Owners Oversight Representative 
• November 11/12 - Commissioner one-on-one update on Schematic Design 
• November 19 - Commission approval of Design Build short-list 
• December 17 - Commission approval of the design criteria package and approval of Design Build 

RFP 

2015 
• April 15 - Commission selection of Design Builder 
• July 1 -Turn on 1% tax 


