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TOTAL COMBINED MILLAGE



 

$ Impacts FT PT $ Impacts FT PT

Public Safety ($250,000) -        -     ($8,021,095) (68.0)     1.0      

Operations (186,000)         (2.0)       -     ($6,126,867) (66.0)     (23.0)  

Administrative Support (139,000)         (0.5)       -     ($3,186,694) (34.4)     1.0      

Econ & Cultural Dev (42,000)           -        -     ($1,235,426) (17.0)     -     

Citywide -                    -        -     ($1,619,642) -        -     

Subtotal (617,000)$       (2.5)       -     ($20,189,724) (185.4)   (21.0)  

Transfers -                    ($23,168,966) -        -     

Total (617,000)$       (2.5)       -     (43,358,690)$    (185.4)   (21.0)  

Internal Service Funds (373,000)         (1.0)       -     ($3,871,225) (38.1)     -     

Enterprise Funds (122,000)         (2.0)       2.0      ($3,651,021) (53.0)     10.0    

GRAND TOTAL REDUCTIONS (1,112,000)$    (5.5)       2.0      (50,880,936)$    (276.5)   (11.0)  

Estimated Employee Givebacks * ($4,666,000) ($25,933,360) -        -     

GRAND TOTAL REDUCTIONS AND GIVEBACKS (5,778,000)$    (5.5)       2.0      (76,814,296)$    (276.5)   (11.0)  

* FY 2012/13 Budgeted included $3.8 savings for Employee Givebacks, of which only $918K were achieved

7-Year TotalFY 2013/14 Adopted

General Fund



 

 
 



 

CSL Revenues 12.7$         million

CSL Expenditures 10.7           million

Net Surplus/(Shortfall) 2.0$           million

Preliminary CSL Surplus 2.0$           million

Additional Property Tax Revenue 0.650         million

Additional Windstorm Coverage Expense (0.2)            million

Net Surplus/(Shortfall) 2.45$         million

Preliminary CSL as of June 4, 2014

Updated CSL as of July 16, 2014

FY 2014/15 CSL UPDATE

 



 

Preliminary General Fund Current Service Level (CSL) Budget 

Preliminary Revenues 12,700,000$        

Preliminary Expenditures 10,700,000         

Preliminary CSL Surplus/(Shortfall) 2,000,000$         

Final General Fund CSL Budget

Additional Property Tax Revenue from Certified Property Values on July 1st 650,000$            

Additional Windstorm Coverage Expense approved at June 11th Commission Meeting (201,000)             

Final CSL Surplus/(Shortfall) 2,449,000$         

Changes Following Finance Committee Meetings on August 13th and 29th

Expenditure Changes

Minimal Impact Reduction / Efficiencies 60,000$              

Potential Enhancements (2,418,000)          

Changes to Enhancements-August 13th 56,000                

Changes to Enhancements-August 29th 268,000              

Sub-total (2,034,000)$        

Revenue Changes

Additional Millage Rate Reduction (1,534,000)$        

Additional Resort Tax Transfer to the General Fund 1,119,000           

Sub-Total (415,000)$           

Total Surplus/(Shortfall) -$                   

APPROACHES TO BALANCE



 



 

 

 

 

 

 

 

 

 



 

 

 

 

 



 



 

 

 



 

 



 

 



 

 



 



 

 

 



 

 

 

 

 



 



 

 



 

 

 

$ Impacts FT PT $ Impacts FT PT

Public Safety (3.0)       ($8,021,095) (71.0)     1.0      

Operations ($6,126,867) (66.0)     (23.0)  

Administrative Support (60,000)           1.0        ($3,246,694) (33.4)     1.0      

Econ & Cultural Dev ($1,235,426) (17.0)     -     

Citywide ($1,619,642) -        -     

Subtotal (60,000)$         (2.0)       -     ($20,249,724) (185.4)   (21.0)  

Transfers ($23,168,966) -        -     

Total (60,000)$         (2.0)       -     (43,418,690)$    (185.4)   (21.0)  

Internal Service Funds (19.0)     ($3,871,225) (57.1)     -     

Enterprise Funds ($3,651,021) (53.0)     10.0    

GRAND TOTAL REDUCTIONS (60,000)$         (21.0)     -     (50,940,936)$    (295.5)   (11.0)  

Estimated Employee Givebacks * ($1,900,000) ($27,833,360) -        -     

GRAND TOTAL REDUCTIONS AND GIVEBACKS (1,960,000)$    (21.0)     -       (78,774,296)$    (295.5)   (11.0)  

General Fund

FY 2014/15 Proposed 8-Year Total



 

General Fund and G.O. Debt Budget by Average Daily Population 2007 – 2013 
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FY 06/07 FY 13/14 FY 14/15 Inc/(Dec)

From 

FY13/14

From 

FY 06/07

Operating 7.1920 5.7551 5.6859 -0.0692

Capital Renewal & Replacement 0.1820 0.1083 0.1083 0.0000

Sub-total Operating Millage 7.3740 5.8634 5.7942 -0.0692 -1.2% -21.4%

Debt Service 0.2990 0.2529 0.2295 -0.0234 -9.3% -23.2%

Total 7.6730 6.1163 6.0237 -0.0926 -1.5% -21.5%

% Inc/(Dec)

City of Miami Beach Millage Rates

 



 

Median Average Median Average

2013 Preliminary Taxable Value 132,371$           317,086$           134,357$          321,842$          

City of Miami Beach

Operating 776$                  1,859$               778$                 1,865$              

Voted Debt 33                      80                      31                     74                     

Total Miami Beach 809$                  1,939$               809$                 1,939$              

$ Change in Taxes

Operating 2$                     6$                     

Voted Debt (2)                      (6)                      

Total Miami Beach -$                  -$                  

* Source: Miami-Dade County Property Appraiser's - 2013-average-median-homestead-residential-values file

Homesteaded Properties

FY 2013/14

FY 2014/15

with 1.5% CPI

 

 



 

City of Miami Beach Millage Rates

Operating 7.1920 5.7551 5.6859 -0.0692 -1.5061

Capital Renewal & Replacement 0.1820 0.1083 0.1083 0.0000 -0.0737

Subtotal Operating Millage 7.3740 5.8634 5.7942 -0.0692 -1.5798

Voted Debt Service 0.2990 0.2529 0.2295 -0.0234 -0.0695

Total 7.6730 6.1163 6.0237 -0.0926 -1.6493 30%

Miami Dade County

Countywide 5.6150 4.7035 4.6690 -0.0345 -0.9460

Library 0.4860 0.1725 0.2840 0.1115 -0.2020

Debt Service 0.2850 0.4220 0.4500 0.0280 0.1650

Subtotal 6.3860 5.2980 5.4030 0.1050 -0.9830 27%

School Board 8.1050 7.9770 7.9740 -0.0030 -0.1310 39%

Children's Trust 0.4220 0.5000 0.5000 0.0000 0.0780 2%

Other 0.7360 0.4455 0.4187 -0.0268 -0.3173 2%

Total 23.3220 20.3368 20.3194 -0.0174 -3.0026 100%

OVERLAPPING TAX MILLAGE FY 06/07

% of FY 

14/15 

Total
FY 13/14 FY 14/15

Variance 

from 13/14

Variance 

from 06/07

 



 

Median Average Median Average

2013 Preliminary Taxable Value 132,371$    317,086$    134,357$    321,842$    

City of Miami Beach

Operating 776$          1,859$        778$          1,865$        

Voted Debt 33 80 31 74

Total Miami Beach 809$          1,939$        809$          1,939$        

Miami Dade County 701 1,680 726 1,739

Schools 1,056 2,529 1,071 2,566

Other 125 300 123 296

Total 2,691$        6,448$        2,729$        6,540$        

Change in Taxes

City of Miami Beach

Operating 2$              6$              

Voted Debt (2)               (6)               

Total Miami Beach -$           -$           

Miami Dade County 25              59              

Schools 15              37              

Other (2)               (4)               

Total 38$            92$            

Changes in Taxable Value from January 1, 2014

Impact on Homesteaded Properties Assuming 

FY 2013/14

FY 2014/15

with 1.5% CPI
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GENERAL FUND Impact
Cumulative 

Dept. Impact
Full 

Time
Part 
Time

Proj. 
Vacant Filled

Mgt. & 
Admin

Non 
Mgt.

GENERAL FUND

Communications
Reduce contractual television production costs of $120,000 by 50% by 
adding an in-house Media Specialist position. (60,000)$       (60,000)$        1.0
Fire
In FY 2010/11 a pilot program to reduce overtime in the Fire Suppression 
division was approved.  The aim of the program was to reduce overtime 
on the weekends by hiring three (3) Fire Firefighter I's to work a weekend 
only schedule.  The salaries cost for these firefighters was to be offset by 
the reduction in overtime costs.  Although funding for the salaries of 
these firefighters has been included in the department’s approved budget 
each year, the weekend program was never implemented.  Based on the 
structure of the union contract, the most senior and most costly 
firefighters would have first option to the weekend schedule and 
ultimately creating more costs than savings.  The department proposes 
utilizing the combined salaries of the three firefighters to hire a Training 
Division Chief to oversee the training needs of the sworn staff. (see 
Attachment B) -$              (60,000)$        (3.0) (3.0) (3.0)

Total General Funds (60,000)$       (60,000)$        (2.0) 0.0 (3.0) 0.0 0.0 (3.0)

INTERNAL SERVICE FUNDS
Property Management
Implement new service model for trades such as carpenters, electricians, 
masons, painters, and plumbers.  This is part of an overall strategy to 
empower each department to control priorities in order to improve the 
level of maintenance and condition of our facilities.  In the 2014 
Community Survey, residents rated the appearance and maintenance of 
the City’s public buildings at 79 percent, a decrease from 87 percent in 
the 2012 survey.  The new model should provide greater flexibility and 
potentially enhanced services for specialty work while not resulting in any 
employees losing employment with the City.  However, we will be 
reducing the number of positions by twenty-two with associated savings 
in equipment, materials, supplies, etc.  In addition, the new model 
provides greater flexibility by allowing each department to address their 
own priorities, minimize delays, and avoid competing department 
interests.  The 17 employees affected by the change (two positions are 
vacant) will be placed in alternate positions within Public Works and the 
Parks and Recreation department.  Furthermore, their current 
compensation and benefits would not be impacted.  Any savings resulting 
from this change would be used to enhance services.  $               -    $                -   (19.0) 0.0 (2.0) (17.0) 0.0 (19.0)

Total Internal Services Funds -$              -$               (19.0) 0.0 (2.0) (17.0) 0.0 (19.0)

Grand Total All Funds (60,000)$       (60,000)$        (21.0) 0.0 (5.0) (17.0) 0.0 (22.0)

ATTACHMENT A

ADOPTED MINIMAL SERVICE IMPACT, EFFICIENCIES, ETC.

Position Impacts

FY 2014/15 Adopted Work Plan and Budget 
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Requests
FT PT

GENERAL FUND

Potential Enhancements
Building
Provide additional support to the Elevator Safety Division to facilitate annual licensing and state reporting 
requirements and provide administrative support to the Chief Elevator Inspector by adding one Office Associate V 
position.               47,000 1.0 0.0
City Clerk
Provide a higher level of customer service and improve efficiency and timeliness by adding an Office Associate II 
position.  This position would prepare and manage meeting notices,  return "604-CITY" calls, provide assistance to 
walk-in customers, handle incoming mail, maintain the City's bulletin boards, pay invoices, answer telephones, and 
coordinate the flow of information externally and internally.               35,000 1.0 0.0
Communications
Improve administrative support by converting a part-time Office Associate III position to full-time and sharing the 
resource with the Tourism, Culture, & Economic Development department.  This position would provide customer 
assistance, results reports, media assistance, logging and archiving video, photo, media clips and project files, and 
prepare and process financial payments.               26,000 1.0 (0.5)

Develop literature to educate the public regarding potential impacts of sea-level rise               15,000 0.0 0.0
Finance
Ensure adequate internal controls by adding a Financial Analyst position to serve as an additional cashier and back 
up for the current cashier at City Hall in the Treasury section. 100% funded by Building funds               51,000 1.0 0.0
Fire
Improve efficiency and management of assets and medical supplies inventory by adding a civilian Quartermaster 
position.  This position was recommended by the Commission on Fire Accreditation International (CFAI) in the annual 
compliance report to develop a centralized inventory system to better track all assets and equipment. This position 
would free up the time of administrative Fire Captains and Resource Division Shift Captains would be freed up to 
dedicate more time for value-added activities.               49,000 1.0 0.0
Improve availability of front-line apparatus by adding a Mechanic position to adequately meet preventive maintenance 
schedule and make repairs in a timely manner.  [Restores one Mechanic position eliminated during the FY2008 
budget process]               55,000 1.0 0.0
Human Resources
Meet customer service expectations as they relate to turnaround times in the recruitment division by adding an Office 
Associate III position.  The most labor-intensive and time consuming activities are associated with making telephone 
calls to verify applicants’ former employment histories and schedule pre-employment physicals and fingerprint-
capturing appointments.  Of these three, the most demanding in terms of time and effort is the verification of 
employment.  Former employers are reticent to provide information and have no vested interest in responding to our 
calls.  Therefore, it falls upon the recruitment staff to call and call again.  In the meantime, hiring decisions remain 
unresolved.  Most employed applicants are unwilling to give notice at their current jobs without a formal job offer from 
the City.  Our due diligence responsibilities prevent us from making those offers until the pre-employment background 
checks are complete.  Additionally, the Human Resources Department has assumed Citywide responsibility for 
coordinating activities related to the assignment of temporary staffing agency personnel to different departments.  
This is another labor-intensive, time consuming function.               41,000 1.0 0.0
Organizational Development & Performance Initiatives

Enhance process management and performance improvement by adding a Management Consultant position.  The 
position would be a catalyst for streamlining, process improvements, improvement initiatives, and performance-driven 
operations. [Restores one Management Consultant position eliminated during the FY2010 budget process]               65,000 1.0 0.0
Provide an organization-wide training workshop for 1,300 employees for a ‘live’ Cultural Communication in the 
Workplace workshop to  better understand how cultural context influences cultural communication, key elements of 
effective cross cultural communication and learn to respond effectively in spite of communication differences.   
Current required sessions do not directly address this topic, and skills learned will help improve internal and external 
communication and customer service.               42,000 0.0 0.0
The City’s Service Shopper Program supports our Customer Service standards by helping assess how well the City is 
serving its customers by evaluating service deliver at interface points.  The goal of the program is to obtain 
measurable data on customer service to achieve heightened customer service awareness, assist departments in 
determining staff training to improve customer service, evaluate results to improve customer service to meet public 
needs and expectations and assess how the City is serving customers at interface points.  Assessments are 
completed during the regular work week from 9:00 a.m. to 5:00 p.m., with several afterhours and weekend 
experiences as well.  Outsourcing will eliminate the need to utilize city personnel to conduct these ongoing 
assessments (approximately 900) at 608 hours annually.                13,000 0.0 0.0

ATTACHMENT C
POTENTIAL FY 2014/15 ADDITIONS AND SERVICE ENHANCEMENTS NOT INCLUDED IN ADOPTED BUDGET

Total 
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Requests
FT PT

ATTACHMENT C
POTENTIAL FY 2014/15 ADDITIONS AND SERVICE ENHANCEMENTS NOT INCLUDED IN ADOPTED BUDGET

Total 

Parks & Recreation
Improve administration and planning of recreation operations and programming by adding two Program Coordinator 
positions.  These positions would provide support needed by the Facility Managers to carry out existing programs at 
the expected service levels, run facilities more efficiently, and free up time to strategically plan and implement new 
programming.             146,000 2.0 0.0
Expedite and coordinate procurement related activities by adding a Procurement Liaison position.  The position would 
assure compliance with policies and regulations, perform contract management, and develop specifications and 
solicitations.                60,000 1.0 0.0

Enhance the service level of contractual mowing and green space maintenance by increasing mowing frequency from 
32 to 36 cycles, increasing litter control, adding dune maintenance/clean up, and providing routine pressure cleaning.          1,057,000 0.0 0.0
Enhance maintenance and quality of City parks and facilities by adding: annual sod replacement for all athletic fields, 
additional gymnastics programming, laser grading of baseball and softball fields, additional playground equipment 
and repairs, annual resurfacing of four courts, additional and replacement of bike racks, and miscellaneous 
equipment including a scissor lift.             267,000 0.0 0.0
Police

Address increasing technology needs by adding an Information Tech Specialist III position in the Technical Services 
Division.  The new position would provide supervisory oversight to the existing four tech positions, address increasing 
inventory of laptops/desktops and technology needs, and allow for a direct point of contact to better coordinate the 
needs of the department in lieu of contacting four individuals. Industry standards recommend a ratio of 1 technician 
for every 86 laptops serviced for government organizations of 1,000 or more employees.  The Police Department 
currently has 380 deployed laptops being serviced by 3 technicians, a ratio of 1:113 technicians to laptops.  Hiring an 
additional technician would adjust the ratio to 1:96, bringing it more in line with industry best practices.                72,000 1.0 0.0
Provide enhanced coordination of fleet management activities by adding a Fleet Specialist position.  The new position 
would perform the following functions: develop and implement vehicle replacement programs; coordinate vehicle 
auctions, service, repairs, preventive maintenance, delivery, and training;  research and evaluate vehicle and 
equipment in support of law enforcement initiatives; monitor installations of AVL in vehicles; maintain vehicle 
inventory and maintenance logs; track and process toll violations for police vehicles; and process State license 
renewals for vehicles with private license tags. [Restores one Fleet Specialist position eliminated during the 
FY2008 budget process]               52,000 1.0 0.0
Enhance records management unit by adding one Sergeant position.  This position would perform an independent 
audit and consolidation of UCR coding; provide quality assurance of reports written via the NWS Field Base 
Reporting System; assist in the collection of accurate data sets for use in the COMPSTAT process; provide a sworn 
conduit to the Operations Division for problem resolutions; and investigate and correct Field Base Reporting merge 
and content issues.             146,000 1.0 0.0
Properly address workload levels in the records management unit by adding an Administrative Aide II position and  
two Data Entry Clerk positions.  The Administrative Aide II position would assist with the workload associated with 
public records requests and Uniform Crime Reporting.  The two Data Entry Clerks would free up Public Safety 
Specialists in the Operations Division from data entry duties to focus on duties such as School Crossing Guard 
details, writing moving and parking citations, and responding to incidents for police reports and traffic crash reports. 
[Restores one Administrative Aide and two Data Entry Clerk positions eliminated during the FY2010 budget 
process]              132,000 3.0 0.0
Enhance training unit by adding one Sergeant position.  This position would supervise the officers and civilians 
assigned to the Training Section in the performance of their duties in training all personnel in the department and 
create a separation of duties between the two sergeants allowing for a permanent Range Master to: effectively 
supervise the Range Training Officer, manage the use of the department's driving and force simulators, supervise 
and manage all use of force training, develop the firearms training program, manage the Taser training program, and 
high liability training programs.             146,000 1.0 0.0
Provide nightime coverage seven days per week on the waterways of Miami Beach by creating a Marine Patrol 
Overnight unit consisting of one Sergeant and four Police Officer positions.  The overnight unit would investigate 
suspicious vessels, thefts from waterfront properties, burglaries/thefts of vessels and personal watercrafts, enhanced 
serach and rescue abilities, enhanced Dive Team abilities and coverage.             626,000 5.0 0.0
Expand current ATV coverage by adding two dedicated ATV squads consisting of two Sergeants and eight Police 
Officers.  The two units would enhance current service levels on the beach and paved beach walk in the areas of 
South Pointe Park through 46th Street and help deter beach thefts, alcoholic nuisances, public intoxication, sex-
related crimes, beach after-hours ordinance, and homeless issues.          1,251,000 10.0 0.0
Enhance criminal investigations by adding a Public Safety Specialist position (non-sworn) to perform the following 
functions: retrieve, review, and determine evidentiary value of videos from areas crimes were committed; ensure 
proper video evidence recovery and chain of custody in support of other units; provide specialized experience of 
commercial and residential security camera installations, transfer of video evidence, and knowledge of video formats 
and associated technology.  [Restores one Public Safety Specialist position eliminated during the FY2010 
budget process ]               74,000 1.0 0.0
Enhance criminal investigations by adding a Sergeant and Detective position.  The new positions would perform the 
following functions: Create a Career Offender/Fugitive Squad tasked with identifying career criminals and fugitives at-
large in the city; effectively track, monitor, and investigate the 80 plus career criminals residing within the city limits 
and more than 600 active warrants in the criminal system; and proactively investigate activity using crime analysis 
data, field interviews, and surveillances.             216,000 2.0 0.0
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ATTACHMENT C
POTENTIAL FY 2014/15 ADDITIONS AND SERVICE ENHANCEMENTS NOT INCLUDED IN ADOPTED BUDGET

Total 

Increase enforcement of drunk driving by adding DUI details to staff six saturations and six checkpoints annually.  
Costs include overtime and necessary training classes (Standard Field Sobriety Tests, Drug Recognition School, and 
Advanced Roadside Impaierd Driving Enforcement).             152,000 0.0 0.0
Public Works
Increase ability to procure goods and services in a timely manner by adding a Procurement Liaison position.               61,000 1.0 0.0
Add contractual services for building plans review support to handle peak periods with a 30 day turnaround               73,000 0.0 0.0
Assist the GIS team with specific projects and field validation by adding a GIS Consultant position.               25,000 0.0 0.0
Enhance ability of GIS by upgrading to the latest version of required software.                21,000 0.0 0.0
Address backlog of capital renewal and replacement projects by adding a Construction Manager position.               84,000 1.0 0.0
Increase capacity to process GIS requests, analyze spatial data, and automate GIS tasks by adding a GIS Analyst 
position.               66,000 1.0 0.0
Enhance project management of capital projects by adding a Civil Engineer II position.               66,000 1.0 0.0
Increase capacity to research City records, as-builts, and maps, by adding an Engineering Assistant I position.               46,000 1.0 0.0
Improve response time and volume of repairs completed annually by adding contractual funds sidewalk repairs.               39,000 0.0 0.0

Better organize responsibilities of six divisions and administrative functions by adding an Assistant Director position.             110,000 1.0 0.0

Capital funds for street and sidewalk maintenance based on pavement condition index          1,000,000 0.0 0.0
Emergency Management/9-1-1
Address the backlog, increase of public records requests, and support Homeland Security initiatives by adding an 
additional 9-1-1 Records Custodian position in the Public Safety Center Unit.               70,000 1.0 0.0
Tourism, Cultural, & Economic Development
Implement and market program to provide outreach to new and existing businesses in the City               10,000 0.0 0.0
Create a business incubator at the Byron Carlyle in North Beach.  Recurring costs total $193,000.  The operating 
recurring costs would be pro-rated for 6 months ($145,000) following the build-out.  The one-time costs of $145,000 
would be funded in the Capital Budget.             145,000 0.0 0.0
During the last year the department expanded with additional responsibilities, divisions, and staff specifically in the 
area of Economic Development, the RDA, and Real Estate Office.  An Assistant Department Director position would 
improve the efficiency and management of the departments responsibilities and new City initiatives being added. In 
addition, the position would address succession planning within the department.             141,000 1.0 0.0

Total General Fund Enhancements 6,793,000$       44.0 (0.5)
General Fund Impact from Internal Service Enhancements 430,000$          

Grand Total 7,223,000$       
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FT PT
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POTENTIAL FY 2014/15 ADDITIONS AND SERVICE ENHANCEMENTS NOT INCLUDED IN ADOPTED BUDGET

Total 

INTERNAL SERVICE FUNDS
Information Technology
Enhance IT project management capabilities by adding one Project Manager position to create a project 
management office (PMO) to handle the implementation of all IT projects.  The impact to the General Fund would 
be $78,000.               95,000 1.0 0.0
Improve disaster preparedness by backing up City technology data/systems in an out of region data center.  This 
enhancement would be phased in over three years.  Year one would be $200,000 including a $40,000 one-time 
charge.  The one-time charge is proposed to be funded from the IT Tech Fund.  Year two would be $100K and year 
three would be $50,000.  The impact to the General Fund would be $131,000.             160,000 0.0 0.0
Add Info Tech I and Info Tech II positions (Support) to improve services such as repairing computers, installing 
phones, etc. The impact to the General Fund would be $91,000.             111,000 2.0 0.0
Risk Management
Increase Windstorm insurance coverage to assist recovery in case of a tropical storm or hurricane event.  During the 
last ten years, the amount of coverage the City has purchased has ranged from $10 million to $25 million, in excess 
of applicable deductibles.  During FY 2013/14, the City increased its windstorm coverage from $10 million to $15 
million.  This enhancement would increase funds necessary to purchase an additional $5 million of named windstorm 
coverage for a total of $20 million. ($330,000) The impact to the General Fund would be $201,000.             330,000 0.0 0.0
Property Management
Improve delivery of Property Management and CIP construction projects through the utilization of Construction 
Material Standards.  The proposed standards would ensure that materials selected are compatible for the saltwater 
environment of Miami Beach to avoid accelerated deteoriation of components.  Examples include the selection of 
materials for air conditioning systems, park benches, janitorial dispensers, signage, and fencing materials.  The 
standards would improve the longevity of materials and reduce maintenance and replacement costs. (one-time 
costs) The impact to the General Fund would be $215,000.             250,000 0.0 0.0
Improve efficient delivery of property management support and administrative services by adding an Office Associate 
IV position.  This position would address additional work load from addressing the backlog of capital renewal and 
replacement projects in the areas of procurement, accounts payable, and general administrative support. The 
impact to the General Fund would be $46,000.               54,000 1.0 0.0

Total Internal Service Funds 1,000,000$       4.0 0.0
Estimated Impact to the General Fund 430,000$          

ENTERPRISE FUNDS
Stormwater

Enhanced repairs and maintenance             101,000 0.0 0.0

Provide funding for special studies of the Flooding Committee.          1,150,000 0.0 0.0
Contract Maintenance - cleaning, inspection, and video of storm drainage box culverts for Flamingo Park drainage 
system (one-time)             600,000 0.0 0.0
Convention Center
Expand marketing efforts to book the Convention Center by adding funds for promotional items to support several 
different reward and promotional initiatives.  These items would be used in conjunction with advertising campaigns as 
a lead generation incentives and giveaways at major industry trade shows.             200,000 0.0 0.0

Total Enterprise Funds 2,051,000$       0.0 0.0

Grand Total All City Funds 9,844,000$       48.0 (0.5)
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FEDERAL FUNDS:
Federal Funds  -  (603)

 FY15                                                                                    
Request 

Organizational Development Travel & Off-site testing 50,000
Training Supplement to supplement LETTF 60,000
Crime Scene 3D Camera System 90,000
Bulletproof Vest Partnership 35,000
Graffiti eradication through Teen Job Corp. 25,000
Body Cameras 310,000
Gym Equipment 10,000
Total Funds (603) 580,000

STATE FUNDS:
State Funds - (607)

Costs connected with the prosecution/processing of forfeitures. 20,000
Crime Prevention initiatives & School Liaison Projects 30,000
AR Rifle Program/initiative- City's match for reimbursement of rifles at $500. 15,000

PAL Boxing Program 47,000
VOCA Salary Match 45,000
Total Funds (607) 176,000

Total Federal & State Funds 756,000

ATTACHMENT D

Police Department

Confiscations - Federal & State Funds

FY 2014/15 ADOPTED BUDGET 

15% of State Funds collected in FY13 to be used for drug abuse treatment, drug and
crime prevention education and  non-profit community based programs. 19,000
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C
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 c
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at
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 C
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at
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 d
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C
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MIAMI BEACH PROFILE 
 
 

HISTORY OF MIAMI BEACH 
 
Miami Beach is a city with an exciting past and equally enticing future. Beginning in 1879, Henry 
B. Lum arrived with his son Charles at the shores of what would later be known as the City of 
Miami Beach. The two were quite impressed by the fact that coconut palms were growing at 
water's edge. The Lums had visions of a great coconut plantation on the shores.  When Lum 
returned to South Florida in 1881, he and a group of investors, including John S. Collins, 
purchased large tracts of land from the federal government from between $0.75 and $1.25 an 
acre.  Unfortunately, the beach did not prove to be an ideal locale for growing the palms 
commercially and their plans were dashed. 
   

 
 
Collins visited Miami in 1896 to check on his plantation investment.  After a partnership 
disintegrated in 1907, Collins became the sole owner of a five-mile strip of land between the 
Atlantic Ocean and Biscayne Bay (from approximately fourteenth to sixty-seventh streets).  He 
decided to try his hand at growing avocados, bananas and mangoes as well as a host of 
vegetables. Collins' family members, including son-in-law Thomas Pancoast, traveled to Miami 
Beach in 1911 to see what the patriarch was up to.  At the time they arrived The Biscayne 
Navigation Company was in full operation, running ferry boats from the mainland so that people 
could take advantage of the sun and surf.  Bathing "casinos" were beginning to appear at the 
ocean's side. 
 
The Collins family set up the Miami Beach Improvement Company, which was charged with 
making two major capital improvements: the first, a canal to be dredged through the mangroves 
from the Collins' farm to Biscayne Bay; the second and loftier goal, a bridge to the mainland.  
Both projects were underway by 1912. 
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Collins Bridge 
 
Coincidentally, Carl Graham Fisher was vacationing with his wife, Jane, across the Bay at about 
the same time. Collins acquired $50,000 in much-needed capital from Fisher to finish the bridge, 
predecessor of today's Venetian Causeway, which was built in 1926. Collins had sweetened the 
deal by deeding 200 acres of land to Fisher.  He was also granted loans from the Lummus 
brothers (J.N and J.E.).  With this vital transportation link in place, Fisher began clearing the 
swampland and promoting Miami Beach as a tropical resort. With his financial backing and 
foresight, a great land sale began in Miami Beach. 
 

 
 

Early Miami Beach 
 
Fisher wasn't content with the existing land, however. In 1913, he put John Levi in charge of 
dredging up Biscayne Bay and creating new islands to develop with his newest company, Alton 
Beach Realty.  Fisher and friend Jim Allison had made their first fortune with Prest-O-Lite, one 
of the first successful automobile headlights manufactured.  The flamboyant Fisher is credited 
with bringing Miami Beach its first bathing beauties, an idea he capitalized on to focus attention 
on the oceanside village. He built golf courses and polo fields, tennis courts and grandstands to 
watch speedboat racing. 
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The Lummus brothers had acquired most of the land in what is now the South Pointe area of the 
city, calling it Ocean Beach.  They built the first sidewalks, paved streets and a roadway named 
Atlantic Boulevard, which later became one of the most famous streets in the world - Collins 
Avenue. 
 
On March 26, 1915, Alton Beach Realty, Ocean Beach Realty and the Miami Beach 
Improvement Company incorporated their respective territories into a new town called Miami 
Beach.  J.N. Lummus was elected as the community's first mayor. 
 
The great land boom of the early 20s was still in progress in 1926 when South Florida was 
rocked by one of its worst hurricanes.  More than 100 lives were lost in South Florida during that 
storm, along with millions of dollars in property damage.  But the pioneers persevered and 
began to rebuild their city and their lives.  Though it only took a few months to construct new 
homes and hotels, it took years for Miami Beach to recover economically. 
 
The City ultimately evolved as a major convention destination and, when daily trans-Atlantic 
airline service was inaugurated, became an international resort as well. The advent of air 
conditioning changed the city's status from that of a winter-only retreat, shuttered during the 
summer months, to a year-round tropical resort.  After a period of decline in the 1970’s and 
1980’s, the City has re-emerged as a vibrant urban community with world-wide recognition for 
its cultural activities, its nightlife and its beaches, and a highly desirable location to live and visit. 
 
Population figures tell Miami Beach's history as dramatically as any other. When incorporated in 
1915 there were just over 100 people residing in Miami Beach. The first census in 1920, listed 
644 residents. By 1940, the population expanded to 28,012.  As of the 2000 census there were 
87,933 people residing year-round in this oceanfront community.  The 2006 population was 
estimated at 84,600 residents, however the average daily population is closer to twice that 
number, and on special event periods may increase to several times that number. More recent 
changes have been the dramatic decrease in the average age of the City, from 65 in 1980 to 40 
today, a reflection of the change from a retirement community to a vibrant City. 
 
 
MIAMI BEACH TODAY 
 
Today Miami Beach provides a variety of experiences for both residents and visitors; from 
dazzling nightclubs to unique family experiences; from world class shopping to cultural events 
and art venue.  The City is home to several museums and art galleries, as well as the New 
World Symphony Orchestra and Miami City Ballet.  Walking the streets and esplanades of 
Miami Beach provides a world of artistic treasures including Neon welcome signs, monuments 
and sculptures, and colorfully painted bridges and bandshells.  International art shows, boat and 
car shows, and wine and food festivals make their home here every year while streets such as 
Lincoln Road, Espanola Way, Ocean Drive and Collins Avenue provide a wide variety of 
boutiques, popular retailers and restaurants. 
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New World Symphony in Practice 
 

 
CITY GOVERNMENT OVERVIEW 
 
The City of Miami Beach was incorporated on March 26, 1915. Miami Beach operates on a 
“Commission/City Manager” form of government. The Commission consists of the Mayor and 
six Commissioners who serve as the policy-making body of the City.  Authority is vested in the 
Commission to enact ordinances, hold public hearings, approve contracts, establish the City’s 
budget and tax assessments, and authorize construction of all public improvements.  The Mayor 
and Commission are elected on a citywide, nonpartisan basis.  Elections are held in odd-
numbered years with the Mayor elected to serve two-year terms with a limit of three consecutive 
terms.  Commissioners are elected to serve four-year terms with a limit of two consecutive 
terms.  Commission terms are staggered so that not all Commissioners are up for re-election at 
the same time. On a rotating basis, the Commission selects one of its members to serve as Vice 
Mayor for a three-month term. The Mayor, who is the presiding officer at Commission meetings, 
may vote on all matters that come before the City Commission, but has no power of veto. The 
Commission appoints the City Manager and City Attorney. All other department heads are 
appointed by the City Manager with the consent of the City Commission. 
 
The City Manager is vested with the responsibility to ensure that policies, directives, resolutions, 
and ordinances adopted by the City Commission are enforced and implemented. As the Chief 
Executive Officer, the Manager is responsible for providing executive level leadership, vision 
and guidance to the organization, providing recommendations to the City Commission and 
implementing policy directives in an efficient and effective manner. In addition, the Manager is 
responsible for the daily operations of the City, preparing and administering the budget, 
planning the development of the City, supervising City employees, interacting with citizen 
groups and other units of government, and is otherwise responsible for the health, safety, and 
welfare of the residents of and visitors to the City of Miami Beach. 
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FACTS ABOUT MIAMI BEACH 
 
The City of Miami Beach, located on the southeast coast of Florida, is a unique, historic, diverse 
residential community of close to 85,000 residents and over 10 million annual visitors.  The City 
has an average daily population of approximately 164,000 comprised of residents, hotel guests, 
day-tourists, and local visitors.  Miami Beach is a cosmopolitan, tropical island city with a strong 
emphasis on historic preservation and whose residents are as diverse as its visitors. The city 
boasts over seven miles of beaches, three golf courses, 21 parks, art and culture, dining and 
nightlife, and world-class shopping, all within just 7.1 square miles.  
 

 
 

Vibrant Lincoln Road 
 

As a trend-setting arts and entertainment mecca, and a shopping and cultural wonder situated 
between Biscayne Bay and the blue waters of the Atlantic, Miami Beach is enjoyed by visitors, 
world travelers, celebrities and locals alike. 
 
Area:      7.1 square miles of land plus ten miles of water 
Total Water Frontage: 63.26 miles 
Weather: Average annual temperature of 75.3° Fahrenheit 

 
Surf Temperature: The average temperature of the Atlantic Ocean off Miami Beach’s coast is 

approximately 74° Fahrenheit. 
 

City Limits: Government Cut at the southern tip to 87th Terrace at the northernmost 
boundary and Biscayne Bay to the Atlantic Ocean 
 

City Hall: 1700 Convention Center Drive 
Miami Beach, Florida   33139 
305-604-CITY (2489) or 305-673-7000 
www.miamibeachfl.gov 
 

Bond Rating: Moody’s: Aa2 
Standard & Poor’s: AA+ 

7

http://www.miamibeachfl.gov/


The following sections provide statistical information on the City of Miami Beach at a high level.  
A more detailed discussion on trends, etc. related to these statistics is provided in the Strategic 
Planning section of the document. 

Demographic and Economic Information 
 
The demographics and economic information for the City of Miami Beach reflects the dramatic 
change since 2000 as the City has changed from a retirement community to a younger, higher 
income, working community. 
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Arts in the Park Concert  
 
 
 

 
 
With legendary beaches, availability of the arts, nightclubs and restaurants, tourism continues to 
be a major industry in Miami Beach.  Despite the recent downturn in the economy nationally, the 
tourism industry here continues to thrive as evidenced by hotel occupancy rates, room rates and 
annual resort tax collections. 
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Ocean Drive Hotels 

 
 
Hotels and condominiums are the major tax payers in the City, with accommodations and food 
services are the major employers. Retail and wholesale trade are also significant employers along 
with Mount Sinai hospital which provides medical care to the broader region. 
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GUIDE FOR READERS 
 
 

GUIDE FOR READERS 
 
The Fiscal Year (FY) 2014/15 Adopted Work Plan and Budget for the City of Miami Beach, 
Florida is intended to serve four purposes. 

The Budget as a Policy Guide 
 
As a policy document, the Adopted Work Plan and Budget serves to inform the reader about the 
organization and its policies.  The budget includes organization-wide financial and programmatic 
policies and goals that address long-term concerns and issues, as well as its short-term 
financial and operational policies that guide the development of the budget for the upcoming 
year.  This Adopted Work Plan and Budget document details the services the City will provide 
during the twelve-month period from October 1, 2014 through September 30, 2015.  
 
The Budget as a Financial Plan 
 
As a financial plan, the Adopted Work Plan and Budget details the costs associated with 
providing municipal services and how the services will be funded. The General Fund section 
includes a summary and detailed description of all revenues and expenditures. The Adopted 
Work Plan and Budget document explains the underlying assumptions for the revenue 
estimates and discusses significant revenue trends.  In addition, there is a discussion of the 
City’s accounting structure and budgetary policies. 
 
The Budget as an Operations Guide 
 
As an operations guide, the Adopted Work Plan and Budget details how Departments and the 
General Fund are organized.   
 
The Budget as a Communication Device 
 
As a communication device, the Adopted Work Plan and Budget provides summary information 
to aid the reader in interpreting the document. Charts, graphs, tables and text are included in 
every section to consolidate the information as much as possible. The Adopted Work Plan and 
Budget document also includes a detailed table of contents and a glossary of terms to make it 
easy to locate the City Manager’s Budget Message, which provides readers with a condensed 
analysis of the fiscal plans of the City for the upcoming fiscal year. 
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FORMAT OF THE ADOPTED WORK PLAN AND BUDGET DOCUMENT 
 
The City of Miami Beach Adopted Work Plan and Budget is composed of two separate books, 
the Adopted FY 2014/15 Work Plan and Budget and the Adopted FY 2014/15 Capital Budget 
and FY 2014/15-2018/19 Capital Improvement Plan. The Adopted Work Plan and Budget starts 
out with the City Manager’s Message, which includes a discussion of the initiatives that address 
the City’s key intended outcomes as outlined in the City’s Strategic Plan as well as issues that 
guided the development of this budget.  
 
The Introductory Section includes this “Guide For Readers” and is also intended to give the 
reader a comprehensive perspective of our City.   
 
In the Guidelines and Strategic Planning Section explain how we developed our budget and the 
thoughts, framework, and policies that guided our process. In addition, the reader will find the 
linkage between the Adopted Work Plan and Budget and the City’s vision, mission, value 
statements, environmental scans, input from surveys and performance monitoring. It also 
presents the linkage between the Citywide Key Intended Outcomes and Citywide initiatives and 
the individual department work plans. 
 
The Citywide Budget Section provides information on the City’s entire budget. This includes a 
narrative overview as well as summary financial information by Fund, by Department and by 
functional area.   A comparison of current property tax rates and property values for current and 
prior years is also included to show historical trends. Additionally, included is a chart showing 
how the City of Miami Beach property tax rate compares favorably with other municipalities in 
Miami-Dade County. This section also provides revenue, expenditure and fund balance details 
for each of the following funds: General Fund including General Obligation Debt, Enterprise 
Funds, and Internal Service Funds.  The section also includes a discussion of Capital and Debt 
providing high-level information on the capital program, General Obligation Bonds and Debt 
Service and Other Long Term Debt. 
 
The Department Work Plan and Budget Section shows the department name, department 
mission/purpose statement; department description; table of organization; significant prior 
accomplishments; department performance goals, objectives, and initiatives; budget highlights, 
and department budget (see the Sample Department Work Plan and Performance Plan 
Highlights in the following pages). 
 
The Other Budgets Section budget information that is not specific to a particular department.  
This includes Citywide Accounts in the General Fund; the Resort Tax Budget which describes 
the collection and allowable uses of this municipal tax, and budgeted amounts; the 
Redevelopment Agency (RDA) which provides the budget and history of the Miami Beach RDA. 
 
A listing of Citywide staffing by department can be found in the Positions Summary and Details 
Section.  
 
Finally, the References Section (see Appendix) has the supporting resolutions for the Adopted 
Budgets, the Glossary of Key Terms and Acronyms, Fund Definitions, and Directory of City 
government contacts by department. 
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Sample Department Work Plan and Performance Plan Highlights 
 
 Title 

Indicates the name of the department 
 Department Mission/Purpose Statement 

Statement which identifies the role of the department. 
 Department Description 

Brief description of department, including significant historical events that continue to impact 
the Department’s mission or purpose, overview of major duties and responsibilities, list and  
map of department facilities, if applicable, current innovative programs, as well as 
descriptive (workload measures) measures related to the Department. 

  Table of Organization 
An organizational chart showing the breakdown of divisions and major functions for the 
department. 

 Significant Prior Accomplishments 
List of prior year accomplishments and status of current year budget initiatives that support 
the City’s Strategic Plan. 

 Performance Goals (in “Performance Plan Highlights”) 
Citywide Key Intended Outcomes (KIOs) that support the City’s Vision.  These are a subset 
of broad goals that provide overall direction for the City of Miami Beach and direction for 
decision making in all departments.  The subset listed in each Department’s work plan 
represents those Citywide performance goals most directly supported by that Department. 

 Department Performance Objectives (in “Performance Plan Highlights”) 
Budget year objectives for the department in support of the Citywide goals (KIO).  The 
City’s format used for performance objectives provides a concise mechanism for 
communicating the “SMART” objective form. 
 
A smart objective is one that contains that following elements: 
 
 Specific – Stated clearly 
 Measurable – How will the goal be measured? 
 Aggressive – Is the goal realistic, yet challenging? 
 Results-oriented – Is the goal consistent with other goals established and fits with the 

City’s objective 
 
Examples of “SMART” Objectives included in the Department Work Plans include: 

 
 Specific – Decrease the number of days it takes from requisition to purchase order 

from 13 days to 10 days in FY2014/15 
 Measurable – Decrease the turnaround time of processing trade plan reviews to 2 

days in FY2014/15 
 Aggressive/Attainable – Increase the percent of the City’s lane miles paved or restored 

in the last 7 years from X% to X% 
 Results-oriented – Increase of percent of cleanliness assessments scoring 1.5 or better 

to 90% in FY2014/15 
 Time-bound – Increase the number of rental periods at the Fillmore at the Jackie 

Gleason Theater of Performing Arts to 250 by the fourth quarter of FY2014/15 
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The format used by the City breaks the “SMART” objective into component parts: 
 

Performance Indicator (DPI): The measure used to quantify the progress the 
Department and the City is making towards achieving their broad goals (KIOs). 

Target:  Value for the Performance Indicator that the department is trying to attain. 

FY 2014/15: Timeline for accomplishing target. 

 Combining these elements together provides a more traditional “SMART” objective format: 

Department Objective = Performance Indicator + Target + Timeline  
Objective Example:  Performance Indicator (Turn around time) + Target (2 days) + 
Timeline (FY 2014/15) (Decrease the turnaround time to 2 days by the end of FY 
2014/15) 

 
However, the format used in the Department work plan focuses on the target to be 
achieved and the activities that will ensure achieving the objective, as well as provides an 
easy mechanism for monitoring progress over time. 
 
The performance measures (KPIs, and DPIs) are shown with how they support the City’s 
organizational goals (our Key Intended Outcomes or KIOs). DPerformance Indicators 
include a mix of efficiency and quality outcome measures such as:  

• Public Area Cleanliness Index Rating 
• Number of days from serviced initiation to voluntary compliance for 

complaints  
• Average number of weeks required for plan review of City Projects, and 
• Average maintenance cost per vehicle 
 

In addition to process-related measures such as: 
• Number of calendar days from requisition to purchase orders 
• Percentage of projects on schedule during the construction phase 
• Average number of days to complete a recruitment  
• Number of calendar days turnaround for plan review by the Building 

Department 
  

 Department Initiatives 
Specific department programs, strategies and tasks to achieve department objectives and 
broader Citywide goals (KIOs). 

 Budget Summary 
A summary of the prior years’ actual as well as budgeted departmental revenues and 
expenditures. 

 Budget Highlights 
List of the dollars and position impacts significant to the Adopted Budget, including 
enhancements or initiatives that move the department and the City towards achievement of 
Department objectives and Citywide goals (KIOs). 
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DEPARTMENT XXXX 

 
Department Mission/Purpose Statement 
 

“We are dedicated to……”  

 
 

Department Description  
 
 

Table of Organization  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Signification Prior Accomplishments   
 
 
Performance Plan Highlights    
 

Citywide  
Key Intended 

Outcome 

Departmental 
Performance  

Indicator 

Actual Target FY 2014/15 
Adopted 

Initiatives FY 
04/05 

FY 
05/06 

FY 
06/07 

FY 
07/08 

FY 
08/09 

FY  
09/10 

FY 
10/11 

FY 
11/12 

FY 
12/13 

FY 
13/14 

FY 
14/15 

 

 

  

 

Table of Organization 
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Departmental Financial Summary 

     

 
2012 2013 2014 2015 

Revenue Area Actual Actual Adopted Adopted 

      Buildg Dev Process -Planning   $  1,049,678   $  1,261,215  $1,213,000   $1,100,000  

 Board of Adjustments           84,134         113,664         98,000         95,000  

 Historic Preservation Board           86,082         102,513         92,000         93,000  

 Planning Board           52,349           88,784         90,000         63,000  

 Design Review Board        119,355         150,815        136,000        140,000  

 Miscellaneous           29,852           42,462         30,000         47,000  

 
$1,421,450  $1,759,453  $1,659,000  $1,538,000  

     Expenditure Area 
    

      Salaries & Benefits  $2,373,631 $2,488,118 $2,766,741  $2,780,000  

 Operating Expenses         177,294         133,352        138,145        143,000  

 Internal Service Charges         453,419         507,291        514,114        544,000  

 Capital  0  0  0  0  

 Total   $  3,004,344   $  3,128,761   $3,419,000   $3,467,000  

     Budgeted Positions 25 25 25 25 

 

 
 

 

 

Budget Highlights 
  

$0  

$500,000  

$1,000,000  

$1,500,000  

$2,000,000  

$2,500,000  

$3,000,000  

Salaries & Benefits Operating Expenses Internal Service 
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Capital 

Expenditure Summary 

2013 Actual 2014 Adopted 2015 Adopted 

*Some Department Work Plans may contain maps, charts, and other tables not indicated in 
the Guide for Readers Chart 
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BUDGET PROCESSES 
 
This section provides an overview of the City of Miami Beach’s budget process for matching 
City priorities with available resources; and the financial policies that guide budget decisions 
and spending in the City. 
 
How the Budget is Created 
 
The City of Miami Beach begins its budget process with a strategic planning process to identify 
the needs and priorities of the community that results in broad goals to guide the City’s budget 
process: our Key Intended Outcomes. These are combined with preliminary projection of 
revenues and expenditures based on financial trends and analysis that continue to be refined 
throughout the budget process. 
 
Establishing Priorities 
 
A significant driver in developing Citywide priorities is the community input received through the 
community satisfaction surveys with residents, businesses and community organizations, focus 
groups, and outreach meetings with the community. The surveys provide an understanding of 
current satisfaction levels among community groups with the City of Miami Beach government 
and the services it provides; provide benchmarks to similar jurisdictions, and provide 
recommendations for improving satisfaction and quality of life, i.e. “key drivers for improving 
satisfaction”. Focus groups and community outreach meetings allow the City to gain more in-
depth insight into specific topics.  
 
Surveys conducted in 2014, 2012, 2009, 2007 and 2005, additional focus groups in 2006 and 
2008 along with an environmental scan of demographics, socio-economic data and department 
workload and performance measures; financial trends; and comparatives with other cities 
resulted in refinement to the City’s multi-year goals called Key Intended Outcomes (KIOs) linked 
to the City’s vision, and more specific annual Citywide Initiatives endorsed by the City 
Commission. Additional KIOs essential to the sustainability of City government are also 
identified supportive of the City’s vision.   
 
In addition to the identification of KIOs, the strategic planning process identifies measures to 
determine whether or not the City is successful in achieving the KIOs – “Key Performance 
Indicators”. Together, these comprise the City’s Strategic Plan which is disseminated to the 
community and shared with every employee in the organization.  

 
The set of longer term Citywide KIOs and annually updated Citywide Initiatives are used to 
guide departments as they analyze existing services, and prepare their proposed work plans 
and budgets. Allocation of resources is based on department work plans developed to support 
each of the Citywide Initiatives and Key Intended Outcomes. Department work plans are 
required to support the City’s strategic planning priorities and are the basis upon which 
recommendations for enhancements, reductions, realignments, and efficiencies are made. 
 
Budget Development Cycle  
 
In December, OBPI prepares the annual budget calendar which covers the period January-
September and outlines the steps to be followed throughout the budget development and 
adoption processes.  It lists milestones and critical due dates for all processes, and conforms to 
prescribed deadlines set forth in State of Florida Truth in Millage (TRIM) Legislation (F.S.S.200).  
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OBPI schedules the Citywide department budget workshop, which is held in January. During the 
workshop, each department director is given a budget request manual that includes instruction 
for work plan development, current service level projections and Budget Packages. The 
instruction manual also contains preliminary OBPI expenditure projections for salaries, benefits 
and internal services for the upcoming fiscal year. After attending the budget workshop, each 
department director returns to his department and prepares their proposed department work 
plan for the ensuing fiscal year. The City Manager has a preliminary meeting with each 
department to review the department’s proposed work plan performance priorities and ensure 
that they support the strategic priorities. While not necessarily financial, factors critical to the 
success of the department’s work plan are also discussed at this time.   
 
Upon receipt of proposed work plans and Current Service Levels, the analyst assigned to the 
respective department will review the budget submission for accuracy and completeness, in 
accordance with the tenets of the budget instruction manual. The analyst then begins to 
evaluate the request.  Each expenditure category (salary/fringe benefits, operations, and capital 
items) is reviewed for accuracy and justification.  The supporting narrative, organizational chart, 
and position authorizations are also reviewed. OBPI summarizes the department's draft current 
service level request in a spreadsheet with supporting information and binds all materials in a 
notebook for subsequent review with the Director of OBPI, the appropriate Assistant City 
Manager and the City Manager. 
 
The second phase entails submitting Budget Packages for enhancements, reductions, 
realignments, and efficiencies. After OBPI completes the informal review of all departmental 
Budget Packages, a formal review of the submission is conducted before the City Manager, the 
OBPI Director and department. After each department director has presented its budget to the 
City Manager, OBPI makes a funding recommendation in June, based upon directives received 
by the City Manager resulting from the departmental meetings. Concurrent with this internal 
process, is an external process: City boards/committees composed of citizens and City staff, 
usually meet at least once monthly. Current service level budgets are refined through this 
process, and input is obtained for initiatives to support the KIOs.  In addition, City Commission 
briefings are held throughout the process to advise them of the status of the budget process and 
preliminary funding levels.  
 
On July 1st, OBPI receives the annual Certification of Taxable Value from the Miami-Dade 
County Property Appraiser which states the assessed value of real and personal property within 
Miami Beach.  Since property taxes are the largest revenue stream to the City, this information 
provides the basis for final adjustments to the operating budget. 
 
Workshops with the City Commission are held to obtain input regarding to preliminary funding 
levels recommended by the Administration for the upcoming fiscal year. These public meetings 
are advertised in the newspaper, held in City Hall, and hosted by the Administration. Based on 
directives received at these workshops, OBPI prepares an agenda item for submission to the 
Commission. At the Commission meeting in July, the Commission seeks to set the tentative 
operating and debt service millage rates for both the principal taxing authority and its dependent 
taxing district (Normandy Shores), provides an approach to balance the City budget based on 
these proposed millage rates and sets the date, time, and location of the first of two public 
hearings during September to consider operating and debt service millage rates and budgets. 
 
Based upon Commission action taken at the meeting held in July, the OBPI transmits the 
following Department of Revenue Forms: (1) Certification of Taxable Value-DR-420; (2) Tax 
Increment Adjustment Worksheet-DR-420 TIF; (3) Maximum Millage Levy Calculation-DR-420 
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MM-P; and (4) Voted Millage Addendum-DR-420-VMA, to both the Miami-Dade County 
Property Appraiser and Tax Collector, pursuant to TRIM legislation. This plan is then translated 
into a Proposed Work Plan and Budget-in-Brief document which is released to the Commission, 
Administration, department directors, and the general public in late summer along with the 
Proposed Capital Budget and 5-Year Capital Improvement Plan.  
 
Budget Adoption  
 
At the first hearing in September, the Commission adopts the tentative operating and debt 
service millage rates and budgets for both the principal taxing authority and its dependent taxing 
district (Normandy Shores), and sets the date, time and location for its second public budget 
hearing. 
 
Advertisement for the second public budget hearing is prepared by OBPI in accordance with the 
TRIM Legislation. The notice contains the tentatively adopted millage rates and budgets from 
the first public hearing, a notice of tax increase, if applicable, and the date, time, and location for 
the second public budget hearing.  The ad must be placed in a newspaper of general circulation 
within 15 days of adopting the tentative millage and budget, and two (2) to five (5) days prior to 
the public budget hearing. The hearing must be scheduled after 5:00 P.M. on any weekday.  
The agenda item for the second public budget hearing is prepared by OBPI and serves as the 
final public hearing required to adopt final millage rates and budgets for both the principal taxing 
authority and its dependent taxing district (Normandy Shores).  
 
Based on Commission action taken at the second meeting in September, OBPI transmits within 
three days, certified Resolutions on the final millage rates and budgets, to both the Miami-Dade 
County Property Appraiser and the Tax Collector. Within 30 days, OBPI submits the “Certificate 
of Compliance” on Department of Revenue Form Number DR-487, to the Florida Department of 
Revenue in Tallahassee, pursuant to TRIM Legislation. OBPI ensures that an Adopted Work 
Plan and Budget is printed and released to the Commission, Administration, department 
directors, and the general public along with the Adopted Capital Budget and 5-Year Capital 
Improvement Plan. 
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STRATEGIC 
PLANNING

COMMUNITY 
INPUT

 

OCT. 

NOV. 
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JAN.
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CREATING THE FY 2014/15 BUDGET
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BUDGET 

DEVELOPMENT

FY 2014/15 
Preliminary CSL 
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Proposed  Dept. 
Work Plans Due 

MARCH

Executive Staff Refine Department 
and Citywide Work Plans 

Mtgs. with Manager 
Review 1st Qtr 
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Proposed Work Plan

APRIL

MAY

JUNE

JULY 1   
JULY 23

AUGUST
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Budget Advisory 
Committee 
Review of 
Proposed 

Department 
Workplans and 

Budgets

Commission Retreat
(Focus Group Results, 
Scan, Comparatives - 

Refine KIOs/KPIs, 
Review Initatives) for 
Strategic Plan update

Develop Prioritized 
Program 

Breakdown of 
Each Department 

Budget

Manager Mtgs. with OBPI and 
Depts – Identify Non-Priority 

Reductions

Certification of Taxable Values
&

Set Preliminary Millage

Manager’s Proposed Budget & Work Plan

Budget Hearings/Final 
Millage & Adopted Work 

Plan and BudgetSEP. 30
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Budget Amendment and Authorization 
 
The budget is adopted at the fund and department level. Once the budget has been approved, 
any transfers between fund and/or department must be approved by the City Commission.  
During the course of the fiscal year, the budget may have to be amended to cover unexpected 
deviations in estimated revenues or expenses. Since State of Florida statutes mandate that the 
budgets be balanced, the City Manager must present to the Commission the necessity for the 
amendment as well as the source for the needed funds.  
 
In accordance with Item #12 in the Citizen Bill of Rights contained in the City Charter, 
Resolution No. 94-21258, and Letter to the Commission (LTC) 162-1994, quarterly reports on 
the fiscal condition of the City are presented to the City Commission. This analysis compares 
budget to actual variances and projects year-end revenues and expenditures for General, 
Enterprise, and Internal Service Funds. Recommendations for remedial actions to correct 
weaknesses and amendments to the budget, if necessary are provided by the Administration.  
 
The following is a general overview of key budget development process dates. 
 
Accounting Basis 
 
The accounts of the governmental fund types (General, Special Revenue, and Debt Service 
Funds) have been prepared on the modified accrual basis of accounting.  Modifications of the 
accrual basis of accounting are as follows: 
 

 (1) Revenues susceptible to accrual and material revenues that are not received at their 
normal time are recorded on the accrual basis, while other revenues are recorded when 
received in cash. 

(2) Expenditures are recorded on an accrual basis with these exceptions: prepaid expense 
items are recognized as expenditures at the time of purchase and interest on long-term 
debt is recognized as expenditures at maturity date. 

 
(3) Encumbrances are recorded as reservations of fund balance until they are actually 

expended or accrued as a liability in the fund. 
 
The accounts of the Proprietary Funds (Enterprise and Internal Service) have been prepared on 
the full accrual basis of accounting.  Revenues are recognized in the accounting period in which 
they are earned; expenses are recognized in the period in which they are incurred.  Water, 
Sewer, Sanitation and Stormwater utility service revenues are recognized as billed. 
 
Budgetary Basis 
 
Annual budgets are adopted for the General Fund, General Obligation Debt Service Fund, 
Enterprise Fund and Internal Service Funds. All budgets are adopted on a basis consistent with 
Generally Accepted Accounting Principles (GAAP) (i.e., the governmental funds use the 
modified accrual basis of accounting while the proprietary funds use the full accrual basis). 
Exceptions to GAAP are as follows: (a) Principal payments on long-term debt within the 
Proprietary Funds are applied to the outstanding liability on a GAAP basis, as opposed to being 
expended on a Budget basis; and (b) Capital outlay within the Proprietary Funds are recorded 
as assets on a GAAP basis and expended on a Budget basis. Depreciation expenses for the 
proprietary funds are listed as Renewal & Replacement transfers. 
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The appropriated budget is prepared by fund and department. Pursuant to State of Florida 
Statute 166.241, the amount available from taxation and other sources, including amounts 
carried over from prior fiscal years, must equal the total appropriations for expenditures and 
reserves. The government’s department directors may make transfers of appropriations within a 
department line item subject to OBPI approval. Transfers of appropriations between 
departments require the approval of the City Commission. The legal level of budgetary control 
(i.e., the level at which expenditures may not legally exceed appropriations) is the department 
level. Appropriations lapse at year-end except appropriations for Grant funds and Capital 
Improvement Project Funds which are carried forward until such time as the project is 
completed. 
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FINANCIAL POLICIES 
 
The City of Miami Beach’s Strategic Plan includes Key Intended Outcomes to ensure the long-
term sustainability of City government: Ensure expenditure trends are sustainable over the long 
term; and improve overall financial health and maintain overall bond rating. Beginning in 
January 2007, the Budget Advisory Committee (BAC), with support from City administration, 
undertook the task of analyzing the City’s existing policies, identifying best practices as 
recommended by the Government Finance Officers Association (GFOA), and reviewing policies 
of other highly-regarded municipalities. City staff conducted extensive research and also 
provided insight regarding rating agency considerations for improving their perspective on the 
financial outlook for the City.  The following policies include those that were adopted by the City 
Commission as a result of that effort, as well as policies that had existed prior to that time.  
Links to each resolution are found at the bottom of the corresponding policy.   
 
 
Policy: Stabilization Funds and Fund Balance/Contingency Planning and Cash 
Reserves 
  
On June 5, 1996, the City Commission adopted Resolution No. 96-22014 which appropriated 
$10 million into a reserve for contingencies in the General Fund. This resolution called for this 
reserve to remain at 11% of the General Fund Operating Budget of the ensuing year. On 
February 18, 1998, the City Commission adopted Resolution No. 98-22661 which defined a 
public emergency for which funds could be used as well as stipulating that expenditure 
specifically requires a 5/7 vote rather than a majority of the Commission.  
 
On September 21, 2006, the Commission adopted Resolution No. 2006-26341 which stated that 
in addition to the 11% of General Fund Operating Budget Emergency Reserve, the City of 
Miami Beach shall have a goal to maintain a General Fund Reserve for Contingencies equal to 
6% of the General Fund Operating Budget. In combination with the 11% of Emergency Reserve, 
this represents 2 months of the General Fund Operating Budget expenditures. If the Reserve for 
Contingencies level falls below the 6% level, a plan of action will be required to increase the 
reserves over three to seven years (to at least 6%) and a percentage of any additional 
undesignated fund balance shall be earmarked toward attainment of the 6% level. 
 
Further the resolution stated that the City of Miami Beach shall have a goal to develop and 
maintain appropriate levels of reserves in the Enterprise Funds as in the General Fund, and a 
goal of maintaining a reserve of 100% of pending claims in the Risk Management Fund, and 
shall strive to fund 2/3 of the estimated value of insurance claims incurred but not reported.  
 
The resolutions are available on-line at the following links: 
96-22014 - http://docmgmt.miamibeachfl.gov/WebLink8/DocView.aspx?id=940&dbid=0 
98-22661 - http://docmgmt.miamibeachfl.gov/WebLink8/DocView.aspx?id=623&dbid=0 
2006-26341 - http://docmgmt.miamibeachfl.gov/WebLink8/DocView.aspx?id=70181&dbid=0 
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Policy: Debt Issuance 
 
Article V of the City Charter and Article III of the City Code empower the City Commission with 
the authority, by resolution, to issue bonds for the purpose of paying all or part of the cost of 
projects. The principal of and interest on each series of bonds shall be payable from pledged 
revenues. At the option of the Commission, the City may covenant to budget and appropriate 
from non-ad valorem revenue sources identified by the city by resolution or from general non-ad 
valorem revenues of the city an amount necessary to make up any deficiency in the payment of 
the bonds. 
 
The articles are available on-line at the following links: 
Article V of City Charter- 
http://library.municode.com/HTML/13097/level3/PTICHRESPAC_SPACH_ARTVBUFI.html 
Article III of City Code- 
http://library.municode.com/HTML/13097/level3/SPAGEOR_CH94SPAS_ARTIIIBO.html 
 
 
Policy: Use of Non-Recurring Revenues 
 
Pursuant to Resolution 2006-26341, the City of Miami Beach will use one-time, non-recurring 
revenue for capital expenditures or one-time expenditures and not to subsidize recurring 
personnel, operations and maintenance cost. 
 
The resolution is available on-line at the following link: 
2006-26341 - http://docmgmt.miamibeachfl.gov/WebLink8/DocView.aspx?id=70181&dbid=0 
 
 
Policy: Balancing the Operating Budget  
 
The Office of Management & Budget Performance Improvement (OBPI) is responsible for 
ensuring the financial stability and integrity of the organization by maintaining a balanced 
budget. This is accomplished by the development, presentation, and adoption of the 
organization's annual operating budget in accordance with the requirements of Florida State 
Statutes 200.065, commonly referred to as TRIM, (TRUTH IN MILLAGE).  Additionally, Florida 
State Statute 166.241 (2) requires that the amount available from taxation and other sources, 
including amounts carried over from prior fiscal years, must equal the total appropriations for 
expenditures and reserves. A budget ordinance is balanced when the sum of estimated net 
revenues and appropriated fund balances is equal to appropriations. 
 
Further, Resolution 94-21258 adopted on July 27, 1994 requires review and reporting to the 
Miami Beach City Commission of adjustments and amendments to the City of Miami Beach 
annual budget for the purposes of conforming actual expenditures to the adopted budget at 
least once every quarter. 
 
The resolution is available on-line at the following link: 
94-21258 - http://docmgmt.miamibeachfl.gov/WebLink8/DocView.aspx?id=25025&dbid=0 
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Policy: Guiding the Design of Programs and Services 
 
Pursuant to Resolution 2006-2634,  
 

• The City of Miami Beach shall create a strategic plan that identifies multi-year strategic 
priorities (Key Intended Outcomes) with corresponding result measures for each priority. 

 
• Annually, the City of Miami Beach shall use a strategic planning process to develop 

initiatives that support the strategic plan priorities. 
 
• The budget process and format shall be performance-based and focused on Key Intended 

Outcomes and performance measures. 
 
• Any new initiatives not core to the City’s core mission or Key Intended Outcomes identified in 

the strategic plan that is greater than 0.5% of budget for the fund impacted per year, or 
cumulatively, shall be first considered as part of the City’s annual strategic planning process 
to develop initiatives. 

 
The resolution is available on-line at the following link: 
2006-2634- http://docmgmt.miamibeachfl.gov/WebLink8/DocView.aspx?id=70181&dbid=0 
 
 
Policy: Capital Asset Acquisition, Maintenance, Replacement and Retirement 
 

Pursuant to Resolution 2006-26341, the City of Miami Beach shall have a goal to fund at least 
5% of the General Fund for the following capital needs as a permanent part of the budget: 
 
• Capital Renewal and Replacement – to ensure adequate funding for the renewal and 

replacement of the City’s General Fund facilities to extend the useful life or replace 
equipment whose useful life has expired. City of Miami Beach Resolution No. 2004-25697 
dated September 28, 2004, established a restricted renewal and replacement account is 
funded by dedicating a portion of the millage. The dedicated millage and project specific 
appropriations from the fund are reviewed and approved each year by the City Commission 
as part of the budget process. Unused funds stay in the account until projects are completed 
or can be used for other projects subject to Commission approval. The City Commission 
Resolution No. 2005-25832 dated February 23, 2005, established more stringent criteria for 
the use of these funds by summarizing the criteria into three critical areas; include a 
preamble/whereas clause pertaining to emergency use of funds; and provide a provision for 
emergency use of the funds. 

 
• Capital Reserve Fund – to help ensure adequate funding related to previously approved 

capital projects for expenditures due to bids that are over-budget, change orders, or other 
unforeseen items for General Fund projects. 

 
• Pay-As-You-Go Capital Fund – to ensure adequate on-going reinvestment in capital plant 

and equipment, to avoid deferring capital needs until there is a major bond issue. 
 
• Capital Investment Upkeep Fund – to help ensure adequate funding for General Fund non-

facility related upkeep. 
 
• Information and Communications Technology Fund – to help ensure adequate funding 

for the procurement of new or enhanced information and technology needs of the City. 
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Further, Resolution 2006-2634, the City of Miami Beach shall have a goal to develop and 
maintain appropriate levels of capital reserves in the Enterprise Funds as in the General Fund. 

  
The Adopted Work Plan and Budget incorporates a reduction from the 5% to 1% for capital 
components, taking advantage of the flexibility during this difficult financial year, and, at the 
same time, recognizing that the construction industry prices have declined.  It is our intent to 
increase this in the future to 5% in better financial times. 
 
In addition, Resolution 2002-24764, requires that at least 50% of the annual General Fund 
revenues in excess of expenditures shall be transferred to the Capital Reserve Fund. 
 
The resolutions are available on-line at the following links: 
2006-26341- http://docmgmt.miamibeachfl.gov/WebLink8/DocView.aspx?id=70181&dbid=0 
2004-25697 - http://docmgmt.miamibeachfl.gov/WebLink8/DocView.aspx?id=45478&dbid=0 
2005-25832 - http://docmgmt.miamibeachfl.gov/weblink8/0/doc/49012/Page1.aspx 
2002-24764 -  http://docmgmt.miamibeachfl.gov/weblink8/0/doc/22702/Page1.aspx 
 
 
Policy: Cash Management  
 
Excess cash during the year is invested in cash deposits, money market funds, U.S. Treasury 
obligations, U.S, government agencies, commercial paper, corporate bonds, and repurchase 
agreements. The investment policy of the City is to minimize credit and market risks while 
maintaining a competitive yield on its portfolio. Accordingly, deposits were either covered by 
federal depository insurance or a collateral pool held by the State Treasurer for the benefit of all 
public deposits in Florida, or by collateral held by third parties in trust in the name of the City. All 
cash and investments of the City currently meet the criteria for Risk Category #1 as defined by 
the Governmental Accounting Standards Board.  
 
 
Policy: Managing Investments 
 
On September 27, 1995, Resolution 95-21726, as amended by Resolution 97-22315 on March 
5, 1997, adopted an investment policy for the City of Miami Beach which specifies the 
authorized investment options and defines the percentage of City funds which may be invested 
in said categories. The investment objectives are safety of capital, return on capital and liquidity 
of capital. Investment returns are important and can make significant contribution to the City’s 
operations and capital projects. Therefore, every effort is made to select the most advantageous 
investment vehicle and term of investment to maximize earnings. However, safety and liquidity, 
in that order, take precedence over the return.  
 
Resolution 2004-25456 adopted on January 14, 2004 authorized the administration to contract 
with MBIA Municipal Investors Service Corp provides Investment Advisory services to the City 
to manage and direct the investment of excess funds in accordance with the City of Miami 
Beach Investment Policy  investment objectives . 
 
The resolutions are available on-line at the following links: 
95-21726, http://docmgmt.miamibeachfl.gov/WebLink8/DocView.aspx?id=60616&dbid=0 
97-22315 - http://docmgmt.miamibeachfl.gov/WebLink8/DocView.aspx?id=137&dbid=0 
2004-25456 - http://docmgmt.miamibeachfl.gov/WebLink8/DocView.aspx?id=27104&dbid=0 
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Policy: Fees and Charges 
 
On July 30, 2003, the City Commission adopted Resolution 2003-25299 which established that 
(1) an administrative review of the City fees shall be initiated whenever the change in the CPI, 
between the current CPI and the date of the CPI used to establish the last fee adjustment, is 
greater than 5%; and (2) upon reaching the threshold and, following a survey of fees for similar 
services in surrounding communities and/or analysis to review the current cost of providing such 
services, the Administration shall prepare its recommendation that adjustment to City fees be 
incorporated into an amended ordinance or resolution, as appropriate, with final approval of 
same by the City Commission. 
 
The resolution is available on-line at the following link: 
2003-25299 - http://docmgmt.miamibeachfl.gov/WebLink8/DocView.aspx?id=25008&dbid=0 
 
 
Policy: Pension Reform 
 
On July 17, 2013, the City Commission adopted Resolution 2013-28290, which includes policies 
and guidelines intended to address increasing costs derived from the benefits provided to the 
pension plan members, particularly in the City Pension fund for Firefighters and Police Officers 
in the City of Miami Beach, which represent the fastest growing costs to the City’s budget in 
recent years.  These policies and guidelines address four perspectives to ensure long-term 
pension reform: (1) Affordability and Sustainability, (2) Appropriate Benefits to Provide to 
Employees, (3) Recruitment and Retention, and (4) Management of Risk/Risk Sharing.   
 
The resolution is available on-line at the following link: 
2013-28290 - http://docmgmt.miamibeachfl.gov/WebLink8/0/doc/131743/Page1.aspx 
 
 
Policy: Resort Tax Reserve Fund  
 
On April 23, 2014, the City Commission adopted Resolution 2014-28543 based upon 
recommendations of the Budget Advisory Committee, which established financial policy for the 
establishment of a reserve in the City’s Resort Tax Fund. The adopted reserve policy for the 
Resort Tax Fund addresses the volatility of this key funding source to minimize potential future 
negative impacts from unforeseen events, ensures continuity of operations in both the Resort 
Tax Fund and General Fund, and maintains or improves the City’s credit ratings. 
 
The adopted Resort Tax Reserve Fund policy is as follows: (1) the City of Miami Beach shall 
maintain a minimum reserve in the Resort Tax Fund of two months of total revenue of the 2% 
resort tax and shall have a goal of maintaining a minimum reserve equal to three months of total 
revenue of the 2% resort tax; (2) said goal of three months of total revenue of the 2% resort tax 
shall be established within the timeframe of ten years effective as of October 1, 2014; (3) 
permanent contingency reserve is established in an amount not less than two months of total 
2% resort tax revenues of the annual fiscal budget in the Resort Tax Fund to be held for use in 
a public emergency if and when an emergency affecting life, health, property, public safety, or a 
significant economic impact on resort tax collections, and the expenditure of such funds is 
authorized by a five-sevenths (5/7) vote of the City Commission; (4) said contingency reserve 
shall be increased or decreased annually but shall be maintained at a minimum amount of two 
months of total 2% resort tax revenues of the then existing Resort Tax Fund Budget; and (5) 
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prior to any expenditures from this reserve, the Mayor and City Commission must declare an 
emergency affecting life, health, property, public safety, or a significant economic impact on 
resort tax collections, and authorize said expenditures by a five-sevenths (5/7) vote. 
Administration is directed to restore the reserve to its aforementioned level in an amount not 
less than five hundred thousand dollars ($500,000) annually, by an amendment to the Adopted 
Resort Tax Fund Budget. This adopted policy meets and/or surpasses the Government Finance 
Officers Association’s recommendations for a minimal reserve policy of two months of operating 
expenses or two months of total revenues. 
 
The resolution is available on-line at the following link: 
2014-28543 - http://docmgmt.miamibeachfl.gov/WebLink8/DocView.aspx?id=135343&&dbid=0 
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STRATEGIC PLANNING AND MANAGEMENT 
 
 
MIAMI BEACH EXCELLENCE MODEL 
 
In 2005, the City formalized a performance-based approach for allocating resources based on 
the City’s Strategic Planning priorities and supporting department work plans in support of the 
City’s Excellence model.  The City’s excellence model is a strategic measurement-based model 
for continuous improvement.  It is driven by the City’s Vision, with priorities established at the 
strategic level based on customer input and environmental scan information.  Broader Key 
Intended Outcomes (KIO’s) are established as multi-year priorities, while initiatives that are 
more specific are updated annually. Through the annual budget process, resources are 
allocated in support of these strategic priorities, and performance monitoring is used to track 
progress and make adjustments for further improvement. 
 
The City Commission adopted the model in 2005 as the mechanism to guide the provision of 
services and allocation of resources. 
 
COMMUNITY INPUT 
                                
2014 Community Satisfaction Surveys 
 
A key component of the City’s Excellence Model is the Community Satisfaction Survey.  The 
first community surveys were conducted in 2005 and 2007.  These were followed by focus 
groups in 2006 and 2008 to get more in-depth information on issues identified through the 
surveys.  Additional surveys were conducted in 2009 and 2012.  The 2014 survey built on 
previous surveys in that many questions asked in previous studies were included in the 2014 
study so comparisons could be examined.  Since issues and priorities change over time, some 
new questions were added and some questions were revised in the 2014 study.  Due to the 
large sample size (1,851 residents and 964 businesses) sampling errors are minimal and the 
results can be extrapolated to all residents and all businesses in the City of Miami Beach. 
 
The 2014 Community Survey represents the most exhaustive and representative feedback City 
government receives from residents and businesses.  Residents and business owners were 
honest in their ratings;  nonetheless: 

• 4 out of 5 residents and business owners would recommend the City of Miami 
Beach, and,  

• Residents rate the quality of life as very high. 
 
Responses to many questions in the survey are highly correlated, i.e., if traffic is an issue (as it 
is to a majority of residents), then ratings of other City services are influenced.  Residential 
ratings for quality of life and City services were down from 2012, although still high at 77%, with 
the percentage of residents who would recommend Miami Beach as a place to live trending up 
at 81%.  Unlike the residential survey, the overall snapshot of business ratings of the City were, 
on the whole, not significantly different from the 2012 ratings, with a substantial number of 
services receiving positive ratings ranging from 70% to 95% of businesses. 
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The results of the community survey are highlighted in the discussion of “Strategic Priorities – 
Key Intended Outcomes” in this section.   The intended purpose of the surveys is to gather 
general feedback and input from our residents and businesses on their level of satisfaction with 
the services the City provides, as well as to continue to refine priority areas for the organization 
to focus on, and actionable recommendations for improvements to our services.   
 
Focus Groups and Interviews:  Focus groups and interviews are tools that the City uses to 
delve deeper into areas of community concerns.  Focus groups and interviews were conducted 
citywide in 2006 with residents and businesses, and additional focus groups and interviews 
were conducted in 2008 with North Beach residents in an effort to explore topics of particular 
interest to that area of the City. 
 
Information received from the 2006 citywide focus groups and interviews illuminated particular 
areas for improvement.  Those areas included: sanitation, traffic enforcement, infrastructure, 
street lighting, and enforcement of existing codes and laws.  However, the respondents still felt 
that overall the City of Miami Beach is a great place to live, work, play and visit.  
 
In the 2008 North Beach focus groups, residents felt that quality of life issues were moving in 
the right direction. Nevertheless, focus groups and interviews revealed that there still areas of 
concern.  These included cleanliness of streets/alleyways (in particular illegal dumping), 
homeless persons, pedestrian safety, impact of construction projects, landscape beautification, 
school systems, and reliable transportation.  Moreover, perceptions by North Beach residents 
appeared to significantly improve between the 2007 and 2008 focus groups and interviews, 
pointing to an increased commitment by the City to its residents.  These positive perceptions 
were further verified with the 2009 survey. Storm drainage and traffic flow were the lowest rated 
services in 2014. Conversely, quality of our beaches were rated the highest service with 82% of 
resident giving a positive rating. 
 
 
ENVIRONMENTAL SCAN  
 
Our environmental scan, updated annually since 2004, contains an analysis of demographic, 
economic, and financial conditions within the City and provides performance data linking to the 
key elements of our vision statement.  This analysis was used to prepare the City’s 2005 
Strategic Plan and is used annually to update our initiatives. 
 
Demographics 
 
Our demographics reflect the dramatic change in the City since 1980 and the unique nature of 
our vibrant, urban City. The demographics and economic conditions of the City of Miami Beach 
have changed from what was a retirement community to a residential base made up of a 
younger, higher income workforce.  Between 1980 and 2012, the average age in the City 
declined from 65 to 39, with resulting impacts on changing needs and priorities.  Based on U.S. 
Census data the City’s resident population declined slightly from 87,933 in 2000 to 87,779 in 
2010, and according to the American Community Survey estimates, the population rose to 
88,628 in 2012.  In comparison to comparable cities such as Atlanta, Boca Raton, Charlotte, 
Clearwater, Fort Lauderdale, Key West, New Orleans, New York City, San Antonio, San 
Francisco, Santa Monica, Savannah, Scottsdale, St. Petersburg, and Virginia Beach, the City is 
second in housing unit density only to New York due to its  small land area and multi-family 
character.  Even more dramatic, is the impact of the City’s “average daily population” (ADP) on 
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services and resources.  The average daily population includes tourists, day visitors, restaurant 
and nightclub patrons, workers, etc. (net of residents that leave the City to work elsewhere).  
Our average daily population of 205,915 is more than double the resident population and has 
grown steadily since it was first estimated in 2000, with the largest increase since 2003 for other 
tourists (96.1%), seasonal residents (60.8%), and non-tourist beach visitors (56.3%).  Each 
quarter special events significantly impact the average daily population.  From October through 
December (Quarter 1) each year, Art Basel and the Auto Show drive the ADP to approximately 
215,000.  Quarter 2 from January to March brings the Boat Show, Food and Wine Festival, and 
Winter Music Conference with an ADP of approximately 200,000 during these months.   From 
April through June (Quarter 3), Pride Weekend and Memorial Day Weekend bring an ADP of 
180,000.  The summer months in Quarter 4 from July through September increase the ADP to 
150,000 with July 4th Weekend and Swimwear Week drawing large crowds.   
 
 
 

Calendar Year 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
% Change 
since 2003

Residents* 86,010      85,368      84,086      84,880      85,036 84,633 86,916 87,779 88,349 89,546 90,588 5.3%
Seasonal Residents* 14,616      14,917      14,917      15,805      15,805 20,967 20,927 22,780 22,928 23,239 23,509 60.8%
Residents leaving for work* (26,247)     (26,802)     (28,551)     (28,709)     (29,380) (28,584) (27,106) (27,402) (27,939)     (28,528) -28,611 9.0%
Non-Resident Workers*** 27,301      30,021      29,278      26,362      24,567 25,526 28,985 30,252 30,988 33,519 33,561 22.9%
Hotel Guests** 22,014      22,480      26,986      20,691      20,281 20,530 21,042 22,226 24,983 25,208 25,688 16.7%
Other Tourists** 7,236        7,735        8,675        8,635        8,573 7,590 9,368 10,773 10,773 13,606 14,191 96.1%
Non-Tourist Beach Visitors**** 20,636      17,866      22,202      21,605      22,693 18,093 19,861 20,888 20,888 26,381 32,247 56.3%
Other Day Trippers***** 12,510 15,486 12,914 14,816 13,884 11,692 17,536 14,742 17.8%
Daily Population 151,566     151,585     157,593     161,780     163,062     161,669     174,808     181,180 182,662     200,506      205,915 35.9%

Average Daily Population

 

*Resident, Seasonal Resident, and Residents Leaving for Work are based on data provided by the US Census Bureau.  **Hotel Guests and Other 
Tourists estimates are based on data provided by the Greater Miami Convention and Visitors Bureau.    
***Non Resident Workers are estimated using Census Bureau employment location data and local employment data provided by the Florida Agency for 
Workforce Innovation.       
****Non-Tourist Beach Visitor estimates are based on data provided by the Greater Miami Convention and Visitors Bureau and the Miami Beach Ocean 
Rescue Division  
*****Other Day Tripper estimates are derived using a methodology  that includes traffic counts and the other population estimates   
Note: Some prior year estimates may be revised due to changes and updates in methodology and/or if revised by the reporting agency 

 
In 2012, there were 71,237 housing units in the City of Miami Beach, a 14.7% increase from 
62,119 in 2005, and over 90% of which were multi-family units reflecting the dense urban nature 
of the City.  In 2012, there were 43,115 households living in Miami Beach, with an average 
household size of 2.21.  Approximately 39% of the units were vacant or second homes.  
 
Economy 
 
In 2013, the resident labor force in Miami Beach was 50,594, and the total number of jobs in 
Miami Beach was 52,621, an increase of 35% since 2002.  The majority of these jobs were in 
small businesses, with the leading employers being retail trade, health care and professional 
services.   
 
The average wage paid on Miami Beach has increased from approximately $27,000 in 2002 to 
$38,485 in 2013, an increase of over  43%.  The highest wage industries on Miami Beach are in 
legal services, architecture/engineering and information technology while the lowest are in retail, 
accommodation, buildings/grounds maintenance and food services.  However, these lower 
wage industries have also experienced strong growth in wages in large part due to the strength 
of our tourism industry and are the highest in the County for the industry.  For example, the 
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average annual wage for retail trade increased  60% from $17,919 in 2002 to $28,749 in 2013.  
The annual average wages for these industries is at or near its pre-recession level. 
 
The average daily room in Miami Beach in 2013 was $242.07, an increase of over 57% since 
2003.  At the same time, the occupancy level in 2013 was 78%, a 2.6% increase from 2012.  
 
The number of master construction permits issued and the total job valuation started to increase 
in 2011 following several years of decline, and the total job valuation of approximately $505 
million in 2013 is slowly moving closer to FY 2004/05, after a low in FY 2009/10. 
 
 

All Construction Approved Master Permits 1994-2013* 
  Job Valuation >=1,000,000 All Job Valuations 

Fiscal Year # 
Permits 

Job Valuation # 
Permits 

Job Valuation 

FY2012/13 80  $   258,414,035.88  13881  $     505,730,022.21  

FY2011/12 59 $179,771,547,55 5,188  $328,200,862,75  
FY2010/11 55 $188,484,121.27  11,183 $374,066,134.34  
FY2009/10 36 $111,242,511.68 10,195 $292,926,900.86 
FY2008/09 76 $337,599,974.66  10,321 $579,667,964.66  
FY2007/08 101 $853,502,367.96  11,052 $1,164,638,929.09  
FY2006/07 113 $916,159,599.01  12,728 $1,184,280,645.60  
FY2005/06 95 $954,458,491.35  12,219 $1,181,894,130.90  
FY2004/05 102 $1,048,187,544.01  12,836 $1,270,393,066.57  
FY2003/04 59 $361,863,313.93  11,369 $577,596,403.05  
FY2002/03 71 $723,510,390.13  11,134 $938,906,800.07  
FY2001/02 59 $461,935,130.33  10,651 $624,238,073.27  
FY2000/01 58 $406,585,860.00  9,764 $576,222,305.84  
FY1999/00 55 $480,375,575.00  9,210 $610,692,164.11  
FY1998/99 41 $264,749,771.00  9,644 $400,906,544.77  
FY1997/98 42 $240,750,697.00  7,948 $361,351,559.00  
FY1996/97 35 $234,935,735.00  7,893 $333,525,328.00  
FY1995/96 19 $171,138,000.00  7,434 $265,141,295.00  
FY1994/95 19 $247,966,000.00  6,669 $335,423,421.00  
Totals     172,250 $11,071,871,666.13  
*Information as of December 28, 2011. The permit job values is not static and will change due to the “True 
Up” at Certificate of Occupancy issuance time because of revisions to the approved permit, permit 
cancelations, revoked or simple corrections of errors permit. 

 
   As of second quarter 2014, the average rent in South Beach was approximately $2,032 per 

month while in North beach the average was $1,425 per month, with the majority of units being 
one-bedroom units.  Unlike housing prices, the percent of rent that can be purchased with the 
average wage in Miami Beach has remained steady since 1997, as the average wage has risen 
at approximately the same rate as apartment rents. 
 
New construction projects currently underway are expected to result in continued, although 
significantly lower, increases in tax base valuations. Compared to 2004 and 2005, the number 
of sales of both condominiums and single-family homes has declined.  Following a significant 
decline in the number of transactions through 2007, year over year increases resumed in the 
fourth quarter of 2008, when the decline in the median sale price (for which market watchers 
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were waiting) was realized.   On a year over year basis, the number of condominium units listed 
for sale has declined every month since April 2008. This trend, along with a continuing increase 
in sales, has resulted in a reduction in the number of month’s supply of condominiums on the 
market, from a peak of 38 months in February 2008, to an average of 11 months during 2013 
and 8.3 months as of the second quarter of 2014. 
 
Based on long-term trends, housing prices have returned to pre-boom levels and have 
stabilized since dropping in the 4th quarter of 2008, and it is reasonable to assume that housing 
prices will reflect normal growth in the longer-term outlook. Historical analysis of housing prices, 
both nationally and for the Miami area reflect real home price increases of approximately 4 
percent per year on average. 
 

 
 
 
Financial Condition 

 
Through the tax year beginning in January 1st, 2007, the City’s ad-valorem tax base grew at 
record levels, in part due to the overall growth in real estate values nationwide and particularly 
in Florida. However, this growth also reflected increases in property values, as well as new 
construction due to the desirability of the City of Miami Beach as a place to live or have a 
second home.  Between January 1, 2000 and January 1, 2007, the tax base increased from 
$7.6 billion to $26.85 billion, an increase of almost three times.  
 
Beginning in 2007, property values declined to as low as $21 billion through the 2011 values.  
This decline represented a decline of almost $5 billion and 18%, despite more than $3 billion in 
new construction.  Had this unprecedented level of new construction not occurred the decline 
would have been even more dramatic.   
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Over the past seven years, including the FY 2013/14 adopted budget, the City has absorbed 
reductions of $51 million and 276 positions across all funds in addition to over $26 million in 
employee givebacks for a combined total of $77 million.  Since FY 2012/13, property values and 
new construction have begun to rebound.  Values increased 5% in FY 2012/13, 6.8% in FY 
2013/14, and 10.3% in FY 2014/15.  During this time, the combined citywide millage rate has 
been reduced by a total of 0.4302 mills and the proposed tax levy for FY 2014/15 is still $13 
million lower than the peak in FY 2006/07, eight years ago.  However, despite these reductions, 
community service priorities have been minimally impacted, and going forward, the City 
continues to be guided by the following findings from the 2014 community satisfaction survey. 
 
Residents indicated that the top five (5) ways to improve the City of Miami Beach are as follows: 
• Improve Traffic (22%) 
• Improve Infrastructure (18%) 
• Improve parking issues (17%) 
• Decrease/speed up construction (11%) 
• Address flooding problems (11%) 
 
City services that received comparatively high percentages of positive resident ratings of 
excellent or good included: 
• Quality of beaches (82%) 
• Playground appearance (81%) 
• Appearance & maintenance of public buildings (79%) 
• Recreation programs (79%) 
• Garbage & trash collection (79%) 
• Park maintenance (76%) 
• Fire department (93%), Emergency Medical Response (92%), and Ocean Rescue (88%) 
• Neighborhood safety daytime (98%) and nighttime (88%) 
 
The following areas for residents declined significantly or rated negatively: 
 
• Storm drainage (25% excellent or good in 2014 compared to 37% in 2012) 
• Public schools (75% rating excellent or good in 2014 compared to 90% in 2012) 
• Traffic flow (16% rating excellent or good in 2014 compared to 23% in 2012) 
• Road conditions (32% excellent or good in 2014 compared to 44% in 2012) 
• Overall satisfaction with City customer service (62% excellent or good in 2014 compared 

to 71% in 2012) 
 
Services that received comparatively high percentages of positive ratings from both residents 
and businesses include: 
• Appearance and maintenance of public buildings (79% of residents and businesses 

rating excellent or good) 
• Quality of beaches (82% of residents and businesses rating excellent or good) 
• Park maintenance (82 % of residents and 86% of businesses rating excellent or good)  
• Garbage and trash collection (79% of residents and 72% of businesses rating excellent 

or good)    
 
The City has maintained reserve levels and even improved bond ratings during these 
challenging times. 
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STRATEGIC PRIORITY AREAS – KEY INTENDED OUTCOMES AND 
CITYWIDE INITIATIVES 
 

The City’s Strategic Plan was adopted by the Commission in 2005 to address priorities and 
important drivers of community satisfaction identified through surveys of our residents, 
businesses and community organizations, as well as priorities identified through our 
environmental scan.  At the January 2014 Commission Retreat, the Commission refined the 
City’s Strategic Plan and priority areas.  After the 2014 Community Satisfaction Survey, the City 
Commission met in June 2014 to further review the City’s Strategic Plan and updated the key 
intended outcomes to reflect the priorities of the community as follows: 

Management and Service Delivery 
• Streamline The Delivery Of Services Through All Departments 
• Ensure Expenditure Trends Are Sustainable Over The Long Term 
• Improve Building/ Development-Related Processes From Single Family Residences To 

The Large Development Projects  
• Strengthen Internal Controls To Achieve More Accountability 
• Ensure That A Universal Culture Of High Quality Customer-Service Is Driving The 

Conduct Of The City Commission And All City Employees 
• Improve City's Managerial Leadership To Reward Innovation And Performance 
• Enhance External And Internal Communication From And Within The City 
Infrastructure 
• Ensure Reliable Storm Water Management And Resiliency Against Flooding By 

Implementing Select Short And Long-Term Solutions Including Addressing Sea-Level 
Rise 

• Ensure Comprehensive Mobility Addressing All Modes Throughout the City 
• Enhance Pedestrian Safety Universally 
• Elevate Walkability To First Criteria Of All Development Decisions, Including 

Reconstruction And Planning 
• Build And Maintain Priority Infrastructure With Full Accountability 
Premier Neighborhoods 
• Enhance Beauty And Vibrancy Of Urban And Residential Neighborhoods; Focusing On 

Cleanliness and Historic Assets, In Select Neighborhoods & Redevelopment Areas 
• Enhance Beautification And Cleanliness Of City Owned Corridors 
• Revitalize Key Neighborhoods, Starting With North Beach And Ocean Drive  
• Improve Cleanliness In High Traffic Residential And Pedestrian Areas, Including 

Maximizing Deployment Of Trash Cans On Every Corner 
• Improve Cleanliness, City Beaches 
• Ensure Workforce Housing For Key Industry Workers Is Available In Suitable Locations 
• Ensure Compliance With Code Within Reasonable Time Frame, Emphasizing The Code 

For Commercial Development 
International Center for Tourism and Business 
• Improve Alliance With Key Business Sectors, Namely Hospitality, Arts, & International 

Business With A Focus On Enhanced Culture, Entertainment, & Tourism 
• Maximize The Miami Beach Brand As A World Class Destination 
Policing Culture 
• Insist On Police Department Accountability And Skilled Management/ Leadership 
• Reform Policing Culture With Customer Service Emphasis 
Education Excellence 
• Achieve Educational (K-12) Excellence  
• Induce Public School Accountability Mainly At Middle School 
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Twenty-five (25) Key Intended Outcomes (KIOs) were identified through the strategic planning 
process in support of the following priority areas: 
 

• Policing Culture 
• Management and Service Delivery 
• Infrastructure 
• Premier Neighborhoods 
• International Center for Tourism and Business 
• Educational Excellence 

 
Supporting information for each of these priority areas is provided in the following pages. 
 
Management and Service Delivery 
 
Streamline The Delivery Of Services Through All Departments; Ensure Expenditure 
Trends Are Sustainable Over The Long Term:    The City believes that it is more important 
than ever to find ways to be more efficient rather than seeking only to increase taxes to offset 
the loss of revenue. Community satisfaction levels were overall stable and resident ratings of 
the value of city services for tax dollars paid as excellent or good improved from 46% in 2007 to 
58% in 2014. This result was slightly higher than the 2012 results (56%).  While improved, these 
are still not meeting resident expectations. Value of City Services for Tax Dollars Paid continues 
to impact perceptions by residents and businesses of the City of Miami Beach as a place to live 
and as a place to run a business, and their perceptions of whether City government is meeting 
their needs. The City also rated similar to the norm when compared to other jurisdictions in 
Florida and other parts of the country regarding value of city services for tax dollars paid. In 
addition, in the 2014 surveys, parking (64%) and high rent (43%) were identified by businesses 
across the City as the top two most important challenges facing in Miami Beach over the next 
several years.     
 
The City experienced unprecedented growth in property tax revenues through 2007 allowing the 
City to address significant community needs and desires, enhance free access to services, and 
generally enhance service levels.  Since that time, the City has faced significant declines in 
property tax revenues due to state legislated decreases and a subsequent downturn in the real 
estate market. The City must strive to ensure that increases in recurring revenues are in-line 
with more historical growth in values, and at the same time use the short-term opportunities to 
enhance reserves and address needed structural changes while ensuring that reserves are 
maintained. Personnel costs represent approximately 70% of the City’s General Fund Budget 
and salary and benefits increases have been a primary driver of overall budget increases in the 
past.  In FY 2009/10, the City began initiatives to slow down the growth in salaries and benefits 
through changes to bargaining agreements.  These changes included freezing merits for two 
years for non-sworn employees, eliminating cost of living adjustments for two years for all 
employees, and implementation of significant pension reform for all non-sworn employees, and 
for new sworn employees.  As a result, annual budget increases in recent years have been 
significantly lower than historical levels.  The City’s 11% emergency reserve fund has grown 
from $18.6 million in FY 2004/05 to $28.5 million as of September 30, 2013 and the City has 
achieved $13.1 million for the 6% contingency requirement as of September 30, 2013. Standard 
and Poor’s recently upgraded the City’s AA- to an AA+ credit rating, in addition to the upgrade 
from Moody’s to Aa2 from the prior year.   
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Improve Building/ Development-Related Processes From Single Family Residences To 
The Large Development Projects:  At a May 2011 retreat, Commissioners recognized the 
importance of the building development process to City residents and businesses by adding this 
as a new Key Intended Outcome for FY 2011/12, and further refined in FY 2013/14.   In general, 
the Building Department received moderate ratings, with only 59% positive ratings for overall 
satisfaction.  As such, the building department has implemented several initiatives to address 
community concerns including but not limited to the following: 
 

• Implemented a simplified Fee Ordinance; 
• Assigned Plans Router duties to Plans Reviewers to increase accuracy; 
• Created a robust Private Provider program to encourage use of the statutory 

process; 
• Created a Residential Permit Counter to provide special assistance to homeowners; 
• Updated and completed a Standard Internal Procedures Manual for uniformity and 

consistency; and, 
• Worked with Miami Dade County to develop simultaneous electronic plans review by 

the County’s Department of Environmental Resource Management (DERM), saving 
our customers both time and money. 

  
The Building Department will continue to seek to improve and adjust with the changing needs of 
the community. 
 
Strengthen Internal Controls To Achieve More Accountability: The design and operation of 
internal controls are the basis for governments to operate in a safe and efficient manner.  The 
City utilizes a number of resources to ensure the sufficient oversight of the City’s internal control 
structures, business risks, operational and procedural efficiencies, performance measurements, 
and compliance to City codes and applicable Federal and State regulations.  These include the 
usage of external auditors, the City’s Internal Audit Division, and outside consultants. A sound 
internal controls structure minimizes risks in the government’s operations.  The City continually 
strives to improve its internal controls structure to better its operating systems.   
 
The concept of accountability for use of public resources and government authority is essential 
to our City’s governing processes.  Government officials entrusted with public resources are 
responsible for carrying out public functions legally, effectively, efficiently, economically, 
ethically, and equitably. To promote transparency of City operations the City has posted on-line 
all expenditures and Committee referrals. In FY 2009/10, the City also began posting on-line 
Internal Audit and Performance Improvement reports.  
 
Ensure That A Universal Culture Of High Quality Customer-Service Is Driving The 
Conduct Of The City Commission And All City Employees:  Both resident and business 
ratings regarding City employee contact remained stable when compared to 2012. In fact, 78% 
of businesses strongly agree or agree that the employees that assisted them had the proper 
training and knowledge. In addition, 61% of residents and 64% of businesses strongly agree or 
agree that it was easy to get to someone who could help them during their most recent contact 
with the City. Service Shopper scores citywide have improved since 2006 with an overall score 
of 4.02 out of 5 in FY2012/13.  When compared to other cities of 70,000 to 100,000 populations, 
satisfaction with the experience dealing with the City did not score well, ranking 28 out of 31 
jurisdictions.    The City has implemented a comprehensive internal and external ongoing 
customer service satisfaction online survey, to allow for timely information on service provided 
to customers visiting city facilities.   Information will be used to improve service at it relates to 
improved communication, productivity, and responsiveness, to customer needs. 
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Improve City's Managerial Leadership To Reward Innovation And Performance: The City 
has developed an Employee Suggestion Program (ESP) is to incentivize City employees to 
share innovative ideas which may enhance productivity, efficiency, effectiveness, safety, and/or 
the quality of local government services.  The ESP is designed to recognize employees whose 
suggestions and innovations result in monetary savings, increased revenues to the City, 
improved quality of services, or otherwise benefit the City of Miami Beach and its residents. 
 
Enhance External And Internal Communication From And Within The City:  75% of City 
residents and 89% of businesses rate the information received from the City as very useful/ 
somewhat useful. Local television news (28%) and daily newspapers (26%) are the two primary 
sources of information about the City. In 2014, approximately 25% of residents learned about 
City activities and services via internet news services. A majority of residents (66%) and 
businesses (62%) contact the City by telephone, with 16% of residents contacting by email, with 
no significant change from 2012. Technology provides a unique opportunity through which the 
City can increase ease of access to services for our community in addition to improving 
efficiency of processes. The total website hits per year to the City’s website has increased from 
841,536 in FY 2004/05 to 104,324,655 in FY 2012/13.   Some of the online applications where a 
resident or business can transact a process online are utility bill payments, resort tax web 
payments, web extension credit card transactions, resort tax web filing, lien statements, and 
building requests for inspections. 
 
Infrastructure 
 
Ensure Reliable Storm Water Management And Resiliency Against Flooding By 
Implementing Select Short And Long-Term Solutions Including Addressing Sea-Level 
Rise:  In 2014, 25% of residents and 31% of businesses rated storm drainage as excellent or 
good. It continues to be an area for improvement, with both resident and business ratings 
declining when compared to the 2012 survey.  When compared to other cities of 70,000 to 
100,000 populations, City of Miami Beach storm drainage did not score well, ranking 34 out of 
34 jurisdictions.     
 
Ensure Comprehensive Mobility Addressing All Modes Throughout the City; Enhance 
Pedestrian Safety Universally;  Elevate Walkability To First Criteria Of All Development 
Decisions, Including Reconstruction And Planning:  Traffic was the number one negative 
attribute on the 2014 survey and listed as the primary means to improve the City.  Traffic flow 
(22%) is a key driver to resident quality of life and City government ratings, twice as high as in 
2012 survey.   Reducing traffic is the one change needed to make Miami Beach a better place 
to live, work, visit or play. The public transit system’s ability to get employees/customers across 
the City and traffic flow for customers and employees to get to businesses declined when 
compared to the 2012 survey with 16% of residents and 25% of businesses rating traffic flow on 
Miami Beach as excellent or good. Further, the number of resident respondents using the local 
circulator declined from 8% in 2012 to 5% in 2014.  When compared to other cities of 70,000 to 
100,000 populations, City of Miami Beach traffic flow did not score well, ranking 20 out of 20 
jurisdictions.     
 
During the 2014 survey, 24% of residents and 31% of businesses rated the availability of 
parking across the City as about the right amount.  As a result, the city continues to focus on 
this area with capital improvements geared towards adding additional parking spaces 
throughout the city. Parking availability remains a priority, with planned renovations to several 
parking lots citywide.  In addition, the completion of the new City Hall Garage (650 spaces); Fifth 
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and Alton Garage (500 City owned spaces); and the Pennsylvania Avenue Garage (560 
spaces); and the Sunset Harbor Garage (431 spaces) added 2,141 spaces to the City’s parking 
inventory.  This equals to a 54% increase in the City’s overall garage parking space inventory 
since 2009. 
 
Build And Maintain Priority Infrastructure With Full Accountability:  The 2014 resident and 
business ratings for the condition of roadways and sidewalks have declined when compared to 
2012 ratings.   In fact, for 18% of residents improving infrastructure was one of the three issues 
residents focused most on when asked how to improve the quality of life in Miami Beach.  
Ratings for the condition of sidewalks continues to decline from 64% rating excellent or good in 
2009 to 50% rating in 2014.  The ratings remain low and continue to be an area for 
improvement.  When compared to other cities of 70,000 to 100,000 populations, City of Miami 
Beach road conditions did not score well, ranking 8 out of 10 jurisdictions.     
 
In recent years, the City has focused on issues related to greater enforcement around 
abandoned construction and property sites.  This focus has included coordination between 
Code, Police, Fire, Building and Public Works on a monthly basis to keep a list of abandoned 
sites and log their status; and increased enforcement with issues of non-compliance when 
violations are issued. Maintenance/appearance of public buildings declined from 87% in 2012 to 
79% in 2014 that this is either excellent or good, as compared to 85% in 2009 and 77% in 2005. 
 
In 2007, resident perceptions of recently completed capital improvement projects were a key 
positive driver for resident perceptions of whether the City is better, the same, or worse versus a 
few years ago and for their overall quality of life. In 2007, capital improvement projects 
appeared as a key driver for residents’ perceptions of City services for tax dollars paid. The 
percentage of capital improvement projects with substantially completed construction and in 
beneficial use within 120 days of construction schedule increased from 75% in FY 2005/06 to 
100% in FY 2012/13.  
 
Both residents and businesses rated the appearance and maintenance of public buildings 
favorably although trending lower when compared to 2012 ratings. Maintenance/appearance of 
public buildings continues to rank high since 2005 with 79% of residents and businesses 
responding that these are either excellent or good during the 2014 survey. The City routinely 
conducts Facility Condition Assessments using a capital planning and management software 
called VFA that provides the City with a repeatable and sustainable process for short and long 
term capital planning. The information and/or solutions provide the data necessary to make well-
informed, well-substantiated decisions regarding where and how to use available resources to 
the best possible advantage. This is accomplished through the characterizations of the deferred 
maintenance liabilities of all systems, a well-documented assessment of the costs to make 
necessary corrections, and a financial forecast of the capital renewal requirements of the 
systems. These processes are carried out using accepted and well-publicized industry 
standards and metrics.  
 
The City’s Sustainability Committee provides a mechanism to discuss environmental and 
sustainability issues that affect the community and recommend initiatives to make the 
community greener. The City has embark on a number of sustainable initiatives including: hiring 
an Energy Performance Contractor to perform a Comprehensive Energy and Resource Use 
Audit and to develop solutions to conserve energy and save money; promoting natural 
infrastructure including increasing the urban tree canopy and enhancing the protective sand 
dune system; expanding the City’s polystyrene ban to include beaches, parks, City facilities, 
special events, and sidewalk cafes; developing a comprehensive recycling program that 
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expands recycling in public areas, provides single-stream recycling program for single family 
homes, offers bi-annual hazardous waste drop-off events; and mandates that multifamily and 
commercial establishments have a recycling program; endorsing the adoption of the U.S. 
Mayor’s Conference Climate Control initiative; and endorsing the Mayors’ Climate Action Pledge 
that seeks to integrate the Regional Climate Action Plan framework into future planning; and 
supporting the Southeast Florida Regional Climate Change Compact. 
 
Premier Neighborhoods 
 
Enhance Beauty And Vibrancy Of Urban And Residential Neighborhoods; Focusing On 
Cleanliness and Historic Assets, In Select Neighborhoods & Redevelopment Areas;  
Enhance Beautification And Cleanliness Of City Owned Corridors:  Resident and business 
satisfaction with landscape maintenance in the rights-of-way/public areas has declined since 
2012, with 70% of residents and 74% of business rating excellent or good, compared to 79% 
and 80% respectively in 2012.   The City implemented an Appearance Index, similar to the 
Cleanliness Index, to measure the appearance of the City’s public areas using a set of 
standards for sidewalks, roadways, turf, and plant beds.  In addition, the City continues to 
implement its reforestation program citywide.    
 
Revitalize Key Neighborhoods, Starting With North Beach And Ocean Drive: Total violent 
and property crime has remained stable from 10,610 during 2002 to 10,670 during 2013; 
however, there was a 7% increase from 9,969 in 2012 to 10,670 in 2013.   While crimes have 
increased, the average daily population has increased by 36% from 151,566 in 2003 to 205,915 
in 2013.  As such, when compared to average daily population information, total violent and 
property crimes have decreased by 26% since 2003, as have the total number of arrests.    
 
Improve Cleanliness In High Traffic Residential And Pedestrian Areas, Including 
Maximizing Deployment Of Trash Cans On Every Corner:   Cleanliness of streets continues 
to appear as a primary service the City should strive maintain. The City has made steady 
progress in this area, as quarterly cleanliness assessments conducted since 2005 show steady 
improvement.  The percentage of assessments citywide rating clean or very clean have 
improved from 65.2% in FY 2005/06 to 89.1% during FY2012/13.  Garbage/trash collection 
rating has steadily increased since 2005 with 79% of residents and 72% of businesses rating as 
either excellent or good in 2014.  The cleanliness of streets in neighborhoods was rated by 68% 
of the respondents as either excellent or good, as compared to 63% in 2005. 
 
Cleanliness of waterways in 2012 rated better than during the 2005 surveys (53% of residents 
and 59% businesses rating as excellent or good compared to 49% in 2005), but continues to be 
an area for improvement.   The percentage of waterway assessments rating clean or very clean 
has increased from 54.5% in FY 2005/06 to 80.0% in FY2012/13. 
 
Despite these gains, additional improvement is needed, particularly for litter in alleys, debris and 
illegal dumping in commercial and construction areas, and errant trees/branches improving   
cleanliness continues to be mentioned as one of the changes that would make Miami Beach a 
better place to live, work, play, or visit.  
 
Improve Cleanliness, City Beaches:  Both resident and business ratings of the overall quality 
of the beach areas improved from 2005 to 2014 from 80% and 74%, respectively, to 82%  for 
residents and businesses. In addition, the percentage of City of Miami Beach responsibility 
beach area assessments rating clean or very clean increased from 73.1% in FY 2005/06 to 
93.4% in FY2012/13. 
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The City’s beaches were one of the main attributes that have a positive impact on the quality of 
life for residents in the City of Miami Beach. The number of beach visitors has increased by 8% 
since 2003 from approximately 11.1 million visitors per year in 2003 to approximately 12.1 
million visitors in 2013.  
 
Ensure Workforce Housing For Key Industry Workers Is Available In Suitable Locations:  
Lack of affordable housing continues to be cited by many businesses as one of the most 
important challenges facing them in the next several years; however, businesses consider the 
affordable housing issue and their labor pool issue as broader than just Miami Beach. 
 
Ensure Compliance With Code Within Reasonable Time Frame, Emphasizing The Code 
For Commercial Development:  In 2014, 62% of residents and 69% businesses rated the level 
of code enforcement and ordinances established by the City as about the right amount versus 
15% of residents who rated it as too much, and 23% of residents who rated it as too little.  Also, 
69% of residents rated the amount of noise in their neighborhood on a typical day as being 
acceptable. Residents rated code enforcement as a service the city should strive not to reduce. 
Further, the desire for enhanced code enforcement was a key factor identified through focus 
groups in 2010 in enhancing perception of value of services for tax dollars paid. In 2010, the 
need was identified for increased enforcement related to littering on the beaches on weekends, 
spring break, etc. and other quality of life issues. Therefore, in 2011 nine part-time code 
enforcement officers were added to support these efforts.  To ensure comprehensive oversight 
of staff, Code became a stand-alone department in early 2014, with the addition of three (3) 
senior level positions.  
 
The recent construction boom has had an impact resulting in an increase of code calls for 
service, many which are related to construction-related issues, including noise, unpermitted / 
illegal signs, construction debris, and roll-over container approvals.  Conversely, the increased 
economic activity has also increased activity within the entertainment industry, sidewalk cafes, 
and unpermitted short-term rentals; all of which have increased Code activities and response. 
 
International Center for Tourism and Business 
 
Improve Alliance With Key Business Sectors, Namely Hospitality, Arts, & International 
Business With A Focus On Enhanced Culture, Entertainment, & Tourism, Maximize The 
Miami Beach Brand As A World Class Destination:  The City continues to make efforts to 
keep its status as one of the main tourist destinations nationally and internationally. As such, the 
City continues to expand its marketing through several initiatives in order to promote the City as 
a destination brand. 64% of the residents surveyed either strongly agreed or agreed that the 
tourism industry in Miami Beach contributed to the overall quality of life in the City, a decrease 
when compared to 70% in 2012 and 82% in 2005’s ratings. In addition, 65% of residents and 
68% of businesses rated the availability of cultural events as about the right amount and 61% of 
residents and 58% of businesses rated the availability of family friendly activities as about the 
right amount. 55% of residents and 58% of businesses rated the job the City is doing in 
managing special events as either excellent or good. 
 
The percentage occupancy at the Miami Beach Convention Center has remained steady in the 
past few years with an average annual occupancy of 61% between FY2005/06 and FY2012/13, 
despite bringing online 2,486 additional rooms between 2008 and 2014.  
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Policing Culture 
 
Insist On Police Department Accountability And Skilled Management/Leadership;  
Reform Policing Culture With Customer Service Emphasis: 
Ratings for police increased slightly in 2014 (up from 66% to 67% positive ratings).  However, 
results still lag behind 2005 and 2009 when police received positive ratings from 78% and 84% 
of residents, respectively.  Residents in Mid Beach were more complimentary of police giving 
them 71% positive ratings.  Conversely, only 61% of residents in South Pointe gave police 
excellent or good ratings.  Nearly all residents (98%) of Miami Beach felt safe in their 
neighborhoods during the day and over 88% at night. Total violent and property crime has 
remained stable from 10,610 during 2002 to 10,670 during 2013; however, there was a 7% 
increase from 9,969 in 2012 to 10,670 in 2013.   While crimes have increased, the average daily 
population has increased by 36% from 151,566 in 2003 to 205,915 in 2013.  As such, when 
compared to average daily population information, total violent and property crimes have 
decreased by 26% since 2003, as have the total number of arrests.   Approximately 11% of 
residents selected improving the quality of police presence and enforcement as a method for 
improving the quality of life in Miami Beach. 
 
Safety and City services provided by Police, Fire, Emergency Medical Response, Ocean 
Rescue/Beach Patrol, and Emergency/Hurricane preparedness remained stable: 
 
• 67% of residents and 77% of businesses responded that the overall quality of police 

services were excellent or good. 
 
• 93% of residents and 93% of businesses responded that the overall quality of fire services 

were excellent or good. 
 
• 92% of residents and 92% of businesses responded that the overall quality of emergency 

medical response services were excellent or good. 
 
• 88% of residents and 89% of businesses responded that the overall quality of Ocean 

Rescue/Beach Patrol services were excellent or good. 
 
• 84% of residents and 88% of businesses responded that the overall quality of the City’s 

Emergency/Hurricane Preparedness efforts were excellent or good. 
 
• 98% of residents responded that they feel very safe or reasonably safe in their 

neighborhood during the day and 93% of businesses responded that they feel very safe or 
reasonably safe in and around their place of business during the day. 

 
• 88% of residents responded that they feel very safe or reasonably safe in their 

neighborhood during the evening/night and 82% of businesses responded that they feel very 
safe or reasonably safe in and around their place of business during the evening/night.  

 
• 85% of residents responded that they feel very safe or reasonably safe in business/ 

commercial areas during the evening/night. 
 
Addressing homelessness was one of the lowest rated services in 2014 (37% positive ratings) 
and mentioned as a change to improve the quality of life in Miami Beach.  When compared to 
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other cities of 70,000 to 100,000 populations, the City of Miami Beach police and fire services 
did not score well, ranking 33 out of 34 jurisdictions and 24 out of 24 jurisdictions, respectively.    
 
Education Excellence 
 
Achieve Educational (K-12) Excellence:  Enhance learning opportunities for youth; 
Induce Public School Accountability Mainly At Middle School: In FY 2008/09, the 
Commission adopted the Key Intended Outcome “Enhanced Learning Opportunities for Youth”, 
following the Education Compact agreement between the City of Miami Beach and the Miami-
Dade County School Board in January 2008, and 2007 survey results indicating the 
supplementing of school programs as one of the top three services to allocate additional tax 
dollars. The Miami-Dade County School Superintendent Alberto Carvalho has called the 
Compact “the model for all municipal and school board compacts.” The rating for public schools 
declined from 91% of parents of public school children giving schools a positive rating in 2012, 
compared to 75% in 2014; however, still positive when compared to 51% in 2007. The Compact 
includes several initiatives in the areas of children’s safety and well-being, quality education, 
achievement through the arts, and scholarships. Among these, the City provided funding to 
implement an International Baccalaureate (IB) program in Miami Beach’s public schools. The IB 
program is a college prep program that leads to examinations for which high school students 
may earn advanced placement and/or credits upon entering college. As of March 2012, every 
public school in Miami Beach is an IB authorized school. Miami Beach is the only City in 
America to offer the IB program to every child at every public school within our City limits.   
 
See the City Manager’s message containing FY 2014/15 Citywide Initiatives aligned with the 
City’s Strategic Plan Results. 
 
 
PERFORMANCE MEASUREMENT AND MANAGEMENT 
 
Effective FY 2005/06 the City implemented a performance measurement and management 
system to align department services and programs with the City’s strategic priorities.  The 
system is designed to drive performance improvement by enabling departments to 
systematically measure results and make timely adjustments when results fall short of desired 
performance levels.  In certain areas, the required measures are under development and are 
anticipated to be available during the year.  Based on the performance results through FY 
2012/13 along with the 2014 community surveys, the initiatives will continue to be evaluated 
along with updated Environmental Scan information and customer input to further refine 
initiatives in the following year. 
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Management and Service Delivery  
KEY  

INTENDED 
OUTCOMES 

CITYWIDE  
KEY 

PERFORMANCE 
INDICATORS 

 
RESULTS 

 FY 
04/05 

FY 
05/06 

FY 
06/07 

FY 
07/08 

FY 
08/09 

FY 
09/10 

FY 
10/11 

FY 
11/12 

FY 
12/13 

FY 
13/14 

STREAMLINE THE 
DELIVERY OF 
SERVICES 
THROUGH ALL 
DEPARTMENTS/ 
ENSURE 
EXPENDITURE 
TRENDS ARE 
SUSTAINABLE 
OVER THE LONG 
TERM 

% rating the Overall 
Value of City services 
for tax dollars paid as 
Good or Excellent 

 
Residents 
 
Businesses 

 
50% 

 
41% 

 
 

 
 

 
46% 

 
55% 

 
 

 
 

 
65% 

 
55% 

   
56% 

 
52% 

  
58%√ 

 
54%√ 

Average # of days to 
issue a business tax 
receipt 

 
Number of days 

     
    10 

 
10 

 
9 

 
10 

 
19 

Pension as a % of 
payroll 

Fire & Police 
 
General  

    
 

25.2% 

43.8% 
 

20.7% 

66.7% 
 

25.5% 

72.8% 
 

32.0% 

80.0% 
 

40.3% 

77.4% 
 

39.3% 

70.0% 
 

41.7% 
 
Overall city bond rating 

 
Moody’s: 
 
S&P: 

A1 
 

AA- 

Aa3 
 

AA- 

Aa3 
 

AA- 

Aa3 
 

AA- 

Aa3 
 

AA- 

Aa2 
 

AA- 

Aa2 
 

 AA- 

Aa2 
 

AA- 

Aa2 
 

AA- 

Aa2√ 
 

AA+√ 

Operating Millage Rate Millage Rate 7.425 7.481 7.374 5.6555 5.6555 5.6555 6.2155 6.1655 6.0909   5.8634 

General obligation debt 
service per Average 
Daily Population 

 
$64.3 $61.6 $40.2 $38.1 $34.7 $33.3 $33.0 $30.0 $28.8 $28.8 

General Fund Budget 
per Average Daily 
Population 

 
$1,067   $1,285 $1,458 $1,427 $1,346 $1,249 $1,300 $1,219 $1,245 $1,283 

Property Tax Revenue 
per Average Daily 
Population 

 
$504.3 $690.9 $860.5 $775.2 $720.4 $638.8 $613.9 $550.6 $555.2 $570.9 

IMPROVE 
BUILDING/ 
DEVELOPMENT-
RELATED 
PROCESSES FROM 
SINGLE-FAMILY 
RESIDENCES TO 
THE LARGE 
DEVELOPMENT 
PROJECTS 

 
Rejection rates for 
inspections and plans 
 

Percentage 
Inspections  
 
Plans 

 
 

  25.1% 
 
 

19.8% 

24.0% 18.9% 20.1% 
 
 

28.6% 

18.8% 
 
 

30.0% 

23.9% 
 
 

32.6% 

30.5% 
 
 

33.7% 
Turnaround time for 
plans review # of Days     

23.1 
 

16.1 
 

19.2 
 

18.2 
 

15.8 
 

15.3 
 

12.7√ 
Inspection turnaround 
time            

% rating experience 
with Building 
Department as 
excellent or good 

 
Residents 
 
Businesses 

 
 

  
42% 

 
46% 

 
 

 
47% 

 
57% 

   
 
 

58% 

  
 
 

59%√ 
% businesses strongly 
agree or agree the 
experience in 
contacting the 
department was 
satisfactory  

Building  
 
Planning  
 
Fire 

       58% 
 
 
 

89% 

 59% 
 

68% 
 

87% 

% businesses strongly 
agree or agree 
inspections by the 
department are 
consistent from 
inspection to the next  

Building  
 
Planning  
 
Fire 

       62% 
 
 
 

85% 

 63% 
 

74% 
 

86% 

% businesses strongly 
agree or agree 
inspections by the 
department are fair 

Building  
 
Planning  
 
Fire 

       63% 
 
 
 

88% 

 66%√ 
 

74% 
 

89% 
√ Indicates Improvement (increase from survey base year or continuing positive trend)    
CMB = City of Miami Beach 
TBD = Measure under development or data pending 
Blank = Data was unavailable or survey question was not asked in that year 
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KEY  
INTENDED 

OUTCOMES 

CITYWIDE  
KEY 

PERFORMANCE 
INDICATORS 

RESULTS 

 FY 
04/05 

FY 
05/06 

FY 
06/07 

FY 
07/08 

FY 
08/09 

FY 
09/10 

FY 
10/11 

FY 
11/12 

FY 
12/13 

FY 
13/14 

STRENGTHEN 
INTERNAL 
CONTROLS TO 
ACHIEVE MORE 
ACCOUNTABILITY 

% of audit findings 
corrected within one 
year 

  

       

  

ENSURE THAT A 
UNIVERSAL 
CULTURE OF HIGH 
QUALITY 
CUSTOMER-
SERVICE IS 
DRIVING THE 
CONDUCT OF THE 
CITY COMMISSION 
AND ALL CITY 
EMPLOYEES 

% rating Miami Beach 
city government as 
Good or Excellent in 
meeting their 
expectations 

 
Residents 
 
Businesses 

 
66% 

 
42% 

 
 

 
 

 
61% 

 
58% 

 
 

 
 

 
75% 

 
68% 

   
67% 

 
61% 

  
58% 

 
60% 

% that agree or strongly 
agree that it was easy 
to get to someone who 
could help them during 
their most recent 
contact with the city (by 
source of info and  
reason for contact) 

 
Residents 
 
Businesses 
 

 
56% 

 
57% 

 

 
 

 
 

 

 
63% 

 
61% 

 

 
 

 
 

 

 
70% 

 
68% 

 

   
70% 

 
61% 

  
61% 

 
64% 

% that agree or strongly 
agree that employees 
that assisted during 
their most recent 
contact with the city 
had the proper training 
and knowledge (by 
source of info and 
reason for contact) 

 
Residents 
 
 
 
Businesses 
 

 
65% 

 
 
 

67% 
 

 
 

 
 

 

 
65% 

 
 
 

69% 

 
 

 
 

 
78% 

 
 
 

75% 

   
75% 

 
 
 

74% 

  
71% 

 
 
 

78%√ 

Average overall rating 
for city service shopper 
program (1-Not 
Satisfied to 5-Extremely 
Satisfied) 

 
  
Rating 
 

 
 
 3.39 3.78 4.16 3.69 4.10 3.93 4.08 4.02 

 
 

4.05√ 

Average overall 
satisfied and very 
satisfied rating for 
Customer Satisfaction 
Survey  

Internal 
 
External 

 

        

 

% agree or strongly 
agree City customer 
service is professional 

Residents 
 
Businesses 

       
85% 

 
81% 

 
79% 

 
82% 

IMPROVE CITY’S 
MANAGERIAL 
LEADERSHIP TO 
REWARD 
INNOVATION AND 
PERFORMANCE 

Ratio of revenue (or net 
profit) to average cost 
of implementation of an 
idea (Employee 
Suggestion Program) 

Ratio  

         

ENHANCE 
EXTERNAL AND 
INTERNAL 
COMMUNICATION 
FROM AND WITHIN 
THE CITY 

% that feel the amount 
of information they get 
is the right amount 
(useful) 

 
Residents 
 
Businesses 

 
60% 

 
50% 

 
 

 
 

 

 
62% 

 
55% 

 

  
79% 

 
66% 

   
87% 

 
88% 

  
75% 

 
89%√ 

% that agree or strongly 
agree that the City of 
Miami Beach 
government is open 
and interested in 
hearing their concerns 

 
Residents 
 
Businesses 

 
66% 

 
49% 

 

 
 
 

 

 
62% 

 
58% 

 

 
 

 
 

 

 
69% 

 
61% 

  
 
 
 
 
 

 
67% 

 
59% 

  
63% 

 
61% 
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Infrastructure 
KEY  

INTENDED 
OUTCOMES 

CITYWIDE  
KEY 

PERFORMANCE 
INDICATORS 

 
RESULTS 

 FY 
04/05 

FY 
05/06 

FY 
06/07 

FY 
07/08 

FY 
08/09 

FY 
09/10 

FY 
10/11 

FY 
11/12 

FY 
12/13 

FY 
13/14 

ENSURE RELIABLE 
STORMWATER 
AND RESILIENCY 
AGAINST 
FLOODING BY 
IMPLEMENTING 
SELECT SHORT 
AND LONG- TERM 
SOLUTIONS 
INCLUDING 
ADDRESSING SEA-
LEVEL RISE 

% rating as excellent or 
good: storm drainage 

Residents 
 
Businesses 

45% 
 

38% 
 

42% 
 

37% 
 

44% 
 

45% 
  

37% 
 

37% 
 

25% 
 

31% 

# of times water levels 
exceed finished floor 
elevations per year 

           

ENSURE 
COMPREHENSIVE 
MOBILITY 
ADDRESSING ALL 
MODES 
THROUGHOUT THE 
CITY/ ENHANCE 
PEDESTRIAN 
SAFETY 
UNIVERSALLY/ 
ELEVATE 
WALKABILITY TO 
FIRST CRITERIA OF 
ALL 
DEVELOPMENT 
DECISIONS, 
INCLUDING 
RECONSTRUCTION 
AND PLANNING 

% rating the availability of 
parking for customers and 
employees as excellent or 
good 

 
Businesses 

 
18% 

  
28% 

  
28% 

   
40% 

  
31% 

% rating the availability of 
parking throughout the city 
as about the right amount 

 
Residents 

 
21% 

 
 

 
19% 

  
21% 

   
27% 

  
24% 

# of parking spaces 

Garages 
 
Lots/On Street 
 
TOTAL 

3,949 
 

9,649 
 

13,59 

3,949 
 

9,649 
 

13,598 

3,949 
 

9,649 
 

13,598 

3,949 
 

9,477 
 

13,426 

3,949 
 

9,428 
 

13,377 

5,099 
 

9,310 
 

14,409 

5,649 
 

9,310 
 

14,959 

6,089 
 

9,310 
 

15,399 

6,089 
 

9,310 
 

15,399 

6,089 
 

9,310 
 

15,399 

% utilization of parking 
spaces 

Garages 
 
On-Street 
 
Parking Lots 

          

% rating traffic flow on MB 
as excellent or good 

 

Residents 
 
Businesses 

 

36% 
 

25% 

 
 

 

24% 
 

28% 

 
 

 

31% 
 

43% 

   

23% 
 

34% 

  

16% 
 

25% 

% of CMB major 
intersections meeting 
minimum Level of Service 
D adopted in the City’s 
Comprehensive 
Development Master Plan 

 
Intersections 
 
 
MDC Links 
 
 
FDOT Links 

 
17 

 
22 

 
22 

 
22 

 
22 

 
22 

 
22 

 
* 

 
* 

 
* 

South beach bus circulator 
(the Local)/ trolley 
ridership 

 
Ridership 
(In Millions) 

 
 

 
1.67 

 

 
2.49 

 
2.38 

 
1.63 

 
1.56 

 

 
1.58 

 
1.49 

 
1.31 

 
1.41** 

Average overall satisfied 
and very satisfied rating 
for Mystery Rider Program 

The Local 
 
Trolley 

          

% agree or strongly agree 
public transportation is 
effective  

Businesses- 
Customers 
 
Businesses- 
Employees 

        
52% 

 
56% 

  
52% 

 
53% 

Total bike lanes and 
pedestrian trail miles 
citywide 

 
Miles 

 
1 
 

 
3 

 
5 

 
6 

 
6 

 
9 

 
10 

 
20 

 
22 

 
25 

# of trips bike sharing 
program 

Resident 
 
Other 

          

% do not use a car as 
their primary mode of 
transportation 

 
Residents 

     
29%   26%  27% 

% rating the availability of 
bicycle paths/lanes 
throughout the City as 
about the right amount 

 
Residents 

 
 

  
35% 

  
32% 

   
45% 

  
40% 

# of accidents reported 
involving pedestrians 

# of incidents/ 
accidents 
(Police) 
 
# of claims 
filed (HR) 

         
 
 
 

35 

 
89 
 
 
 

*The City has engaged a Consultant to put together the Transportation Master Plan, due to be completed June 2015.  As part of the TMP, the City will study critical intersections and be able to provide more up 
to date figures for intersection Level of Service (12/15/14  J. Gonzalez) 
**Trolley ridership added to calculation as of February 2014 

51



KEY  
INTENDED 

OUTCOMES 

CITYWIDE  
KEY 

PERFORMANCE 
INDICATORS 

 
RESULTS 

 
FY 

04/05 
FY 

05/06 
FY 

06/07 
FY 

07/08 
FY 

08/09 
FY 

09/10 
FY 

10/11 
FY 

11/12 
FY 

12/13 
FY 

13/14 

BUILD AND 
MAINTAIN A 
PRIORITY 
INFRASTRUCTURE 
WITH FULL 
ACCOUNTABILITY 

% of rating recently 
completed capital 
improvement projects 
on MB as excellent or 
good 

 
Residents 
 
Businesses 

 
83% 

 
79% 

  
84% 

 
86% 

     
81% 

  
77% 

% of projects with 
substantially completed 
construction and in 
beneficial use within 
120 days of 
construction schedule 

 
Percent 

  
75% 

 
100% 

 
94% 

 
100% 

 
88% 

 
84% 

 
96% 

 
100% 

 
TBD* 

% of change orders as 
a % of contracted 
amount (2003-2008: 
Total  change order 
value as percent of 
original contracted 
construction amount) 

 
Percent 

 
 

   
6.0% 

 
3.2% 

 
4.8% 

 
8.1% 

 
9.7% 

 
8.4% 

 
TBD* 

% rating the 
appearance and 
maintenance of the 
City’s public buildings 
as Excellent or Good 

 
Residents 
 
Businesses 

 
80% 

 
73% 

  
81% 

 
77% 

  
87% 

 
85% 

   
87% 

 
83% 

  
79% 

 
79% 

% of Facility Cost Index 
ratings scoring below 
0.15 (good or better) 

 
Percent 

  
35% 

 
59% 

 
72% 

 
60% 

 
60% 

 
38% 

 
62% 

 
TBD* 

 
TBD* 

% of buildings 40 years 
or older complying with 
recertification 

 
Percent 

      
84.2% 

 
88.6% 

 
88.6% 

 
90.0% 

 
TBD* 

% rating as excellent  
or good: Condition of 
roads (smoothness, 
street repair, etc.) 

 
Residents 
 
Businesses 

 
47% 

 
36% 

 
 

 
48% 

 
37% 

 
 

 
55% 

 
48% 

   
44% 

 
40% 

  
32% 

 
36% 

% of roadway lane 
miles assessed in good 
condition 

 
Percent 

  
63% 

 
45% 

 
48% 

 
49% 

 
52% 

 
49% 

 
50% 

 
55% 

 
TBD* 

% rating the conditions 
of sidewalks (few or no 
cracks) as excellent or 
good 

 
Residents 
 
Businesses 
 

 
53% 

 
48% 

 
 

 
49% 

 
54% 

 
 

 
64% 

 
66% 

   
58% 

 
64% 

  
50% 

 
61% 

Citywide Public 
Appearance Index 
rating extremely well 
maintained 

Sidewalks 
 
Roadways 

          

% of utility pipe miles 
assessed in good 
condition 

 
Percent 

  
60% 

 
55% 

 
70% 

 
60% 

 
60% 

 
60% 

 
60% 

 
60% 

 
TBD* 

% of CMB street and 
landscape lighting 
assessed in good 
condition 

 
Percent 

   
75% 

 
85% 

 
87% 

 
87% 

 
75% 

 
86% 

 
89% 

 
TBD* 

% of City-owned  
bridges assessed in 
good condition 
(Calendar Year) 

 
Percent 

   
73.4% 

 
76.7% 

 
77.0% 

 
83.0% 

 
100% 

 
100% 

 
TBD* 

 
TBD* 

# of private/public 
buildings with Silver 
LEED certification 

 
Number of 
Buildings 0 0 0          0 0 0 1 2 4 

 
 

7 

% rating the City’s 
efforts to be a “green” 
or sustainable city as 
excellent or good  

 
Residents 
 
Businesses 

      

  
66% 

  
59% 

 
66% 

* Report from external Engineering firm pending 
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Premier Neighborhoods 
  

KEY 
INTENDED 

OUTCOMES 

CITYWIDE 
KEY 

PERFORMANCE 
INDICATORS 

 
RESULTS 

 FY 
04/05 

FY 
05/06 

FY 
06/07 

FY 
07/08 

FY 
08/09 

FY 
09/10 

FY 
10/11 

FY 
11/12 

FY 
12/13 

FY 
13/14 

ENHANCE BEAUTY 
AND VIBRANCY OF 
URBAN AND 
RESIDENTIAL 
NEIGHBORHOODS; 
FOCUSING ON 
CLEANLINESS AND 
HISTORIC ASSETS, 
IN SELECT 
NEIGHBORHOODS 
AND 
REDEVELOPMENT 
AREAS/ ENHANCE 
BEAUTIFICATION 
AND CLEANLINESS 
OF CITY OWNED 
CORRIDORS 

% rating the City of 
Miami Beach as a 
place to live as 
excellent or good 

 
Residents 

 
84% 

  
83% 

  
87% 

   
89% 

  
77% 

Citywide Public 
Appearance Index 
rating extremely well 
maintained 

 
Plant Beds 
 
Turf 

          

% rating landscape 
maintenance in rights 
of way and public 
areas as excellent or 
good 

 
Residents 
 
Businesses 

 
77% 

 
67% 

  
77% 

 
75% 

  
83% 

 
81% 

   
    79% 

 
80% 

  
70% 

 
74% 

REVITALIZE KEY 
NEIGHBORHOODS, 
STARTING WITH 
NORTH BEACH 
AND OCEAN DRIVE 

# of code violations 
North Beach 
 
Ocean Drive 

          

% Total Part 1 Miami 
Beach Crimes 

North Beach 
 
Ocean Drive 

          

IMPROVE 
CLEANLINESS, IN 
HIGH TRAFFIC 
RESIDENTIAL AND 
PEDESTRIAN 
AREAS, 
INCLUDING 
MAXIMIZING 
DEPLOYMENT OF 
TRASH CANS ON 
EVERY CORNER 

% rating cleanliness of 
streets in business/ 
commercial areas as 
excellent or good 

 
Residents 
 
Businesses 

 
63% 

 
47% 

  
61% 

 
52% 

  
71% 

 
66% 

   
69% 

 
62% 

  
61% 

 
63%√ 

% rating cleanliness of 
streets in 
neighborhoods as 
excellent or good 

 
Residents 

 
63% 

  
65% 

  
75% 

   
74% 

  
68% 

% rating cleanliness of 
waterways as 
excellent or good 

Residents 
 
Businesses 

49% 
 

49% 
 

54% 
 

51% 
 

61% 
 

61% 
  

57% 
 

59% 

 53% 
 

59% 
% of multi-family street 
corners with trash 
cans 

Percent 
 

        
 

Citywide Public Area 
Cleanliness Rating 
Index (1= Extremely 
Clean – 6=Extremely 
Dirty) 

 
Rating 

 
2.27 
(Q4) 

 
2.10 

 
1.78 

 
1.75 

 
1.75 

 
1.79 

 
1.60 

 
1.59 

 
1.49 

 
1.57 

% of citywide 
cleanliness 
assessments rating 
clean or very clean 

 
Percent 

  
65.2% 

 
82.4% 

 
80.3% 

 
81.0% 

 
79.4% 

 
85.5% 

 
87.8% 

 
89.1% 

 

 
82.7% 

IMPROVE 
CLEANLINESS, 
CITY BEACHES 

 
% of beach 
assessments rating 
clean or very clean 

City 
Responsibility 
 
County 
Responsibility 

  
73.1% 

 
 

71.2% 

 
81.4% 

 
 

74.0% 

 
86.2% 

 
 

84.5% 

 
84.4% 

 
 

85.8% 

 
87.3% 

 
 

88.7% 

 
90.2% 

 
 

93.2% 

 
96.4% 

 
 

94.2% 

 
93.4% 

 
 
  91.5% 

 
92.6% 

 
 

93.2% 
 
Public Area 
Cleanliness Index 
rating for beaches – 
(1= Extremely Clean – 
6=Extremely Dirty) 

 
City 
Responsibility 
 
County 
Responsibility 

 
 

2.41 
(Q4) 

 
2.52 
(Q4) 

 
 

1.85 
 
 

1.93 

 
 

1.75 
 
 

1.91 
 

 
 

1.59 
 
 

1.70 

 
 

1.62 
 
 

1.61 

 
 

1.59 
 
 

1.63 

 
 

1.43 
 
 

   1.48 

 
 

1.36 
 
 

1.42 

 
 

1.40 
 
 

1.46 

 
 

1.45 
 
 

1.41√ 

% rating the overall 
quality of beaches 
(cleanliness, water 
quality) as excellent or 
good 

 
Residents 
 
Businesses 

 
80% 

 
74% 

 

 
 

 
75% 

 
77% 

  
83% 

 
85% 

   
84% 

 
86% 

  
82% 

 
82% 

 
# of beach hotspots 
that are unusable due 
to erosion 

 
# of unusable 
hotspots 
 

       
 

 
1.0 

 
0 

 

 
0 
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*Determination of workforce housing is pending Commission direction 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

KEY 
INTENDED 

OUTCOMES 

CITYWIDE  
KEY 

PERFORMANCE 
INDICATORS 

 
RESULTS 

 FY 
04/05 

FY 
05/06 

FY 
06/07 

FY 
07/08 

FY 
08/09 

FY 
09/10 

FY 
10/11 

FY 
11/12 

FY 
12/13 

FY 
13/14 

ENSURE  
WORKFORCE 
HOUSING FOR 
KEY INDUSTRY 
WORKERS IS 
AVAILABLE IN 
SUITABLE 
LOCATIONS*  

% rating availability of 
workforce housing as 
acceptable / the right 
amount 

 
Residents 

 
38% 

         

# of CMB affordable 
rental units 

Affordable Elder 
 
Affordable All 
Others 
 
Workforce 
Homeownership 
 
Workforce 
Rental 

          

% of CMB affordable 
rental units Units           

ENSURE 
COMPLIANCE 
WITH CODE 
WITHIN 
REASONABLE 
TIME FRAME, 
EMPHASIZING 
THE CODE FOR 
COMMERCIAL 
DEVELOPMENT 

% rating inspections 
as very helpful or 
somewhat helpful in 
improving the fire 
safety of their 
establishment  

 
Businesses 

 
74% 

  
78% 

  
94% 

   
93% 

  

Average response 
time for # of elapsed 
days from 1st 
inspection to voluntary 
compliance 

 
# of days 

 
79 

 
70 

 
22 

 
48 

 
 

  
30 

 
22 

 
19 

 
10√ 

% rates of voluntary 
compliance as a % of 
cases initiated 

 
Percent 

 
90% 

 
91% 

 
24% 

 
20% 

 
 

  
30% 

 
47% 

 
39% 

 

 
57%√ 

Average # of days 
from initial complaint 
to compliance 

 
# of days 

       
40 

 
36 

 
23 

 
14√ 

% rating enforcement 
of codes and 
ordinances in 
neighborhoods as 
acceptable or about 
the right amount 

 
Residents 
 
 
Businesses 

 
71% 

  
61% 

  
64% 

   
61% 

  
62%√ 

 
 

69% 
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International Center for Tourism and Business 

 *Due to change in tenant data reported only through January 2014 
 **Attendance calculated from October 2013 – August 2014 

 
 
 
 
 
 
 
 
 
 
 
 

KEY 
INTENDED 

OUTCOMES 

CITYWIDE 
KEY 

PERFORMANCE 
INDICATORS 

 
RESULTS 

 FY 
04/05 

FY 
05/06 

FY 
06/07 

FY 
07/08 

FY 
08/09 

FY 
09/10 

FY 
10/11 

FY 
11/12 

FY 
12/13 

FY 
13/14 

IMPROVE 
ALLIANCE WITH 
KEY BUSINESS 
SECTORS, 
NAMELY 
HOSPITALITY, 
ARTS & 
INTERNATIONAL 
BUSINESS WITH 
A FOCUS ON 
ENHANCED 
CULTURE, 
ENTERTAINMENT, 
& TOURISM 

% occupancy at the 
Miami 
Beach Convention 
Center 

 
Occupancy 

 
58% 

 
61% 

 
70% 

 
63% 

 
61% 

 
61% 

 
54% 

 
61% 

 
56% 

 
54% 

% rating effect of 
Miami Beach 
convention center on 
businesses 

 
Businesses 

         
 

 
39% 

% of convention 
center users satisfied 
or very satisfied 

           

% rating effect of 
tourism on business Businesses 

    
61%   70%  65% 

MAXIMIZE THE 
MIAMI BEACH 
BRAND AS A 
WORLD CLASS 
DESTINATION 

 
# of attendees at City 
Theaters 
 
 

 
Colony 
 
Byron 
 
Fillmore 

   
23,842 

 
26,942 

 
96,087 

 
26,492 

 
10,399 

 
82,703 

 
34,911 

 
2,406 

 
72,642 

 
29,774 

 
5,485 

 
94,279 

 
29,673 

 
5,539 

 
115,658 

 
33,964 

 
5,391 

 
155,073 

 
28,836 

 
4,517 

 
134,981 

 
25,719 

 
4148* 

 
129,349** 

 
 
Tourism Indicators 
(Calendar Year) 

 
# of 
Overnight 
Visitors (In 
Mill) stayed 
in MB Hotel 
 
Average 
Room Rate 
 
Average 
Occupancy 

 
5.3 

 
 

 
 
 

$195 
 
 

72% 

 
5.1 

 
 
 
 
 

$164 
 
 

71% 

 
4.9 

 
 

 
 
 

$182 
 
 

74% 

 
4.9 

 
 

 
 
 

$201 
 
 

72% 

 
5.4 

 
 
 
 
 

$167 
 
 

65% 

 
5.6 

 
 
 

 
 

$198 
 
 

68% 

 
5.5 

 
 
 
 
 

$211 
 
 

75% 
 

 
5.8 

 
 
 
 
 

$227 
 
 

76% 
 

 
6.2 

 
 
 
 
 

$242 
 
 

78.1% 

 
TBD 

 
 
 
 
 

TBD 
 

 
TBD 

 
 

% of businesses that 
would recommend 
Miami Beach to others 
as a place to run a 
business 

 
 
Would 
recommend 

   
 

62% 

  
 

67% 

   
 

70% 

  
 

82%√ 
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 Policing Culture  

√ Indicates Improvement (increase from survey base year or continuing positive trend)    
CMB = City of Miami Beach 
TBD = Measure under development or data pending 
Blank = Data was unavailable or survey question was not asked in that year 
 

 
 
 
 
 
 
 
 

KEY  
INTENDED  

OUTCOMES 

CITYWIDE  
KEY  

PERFORMANCE 
INDICATORS 

 
RESULTS 

 FY 
04/05 

FY 
05/06 

FY 
06/07 

FY 
07/08 

FY 
08/09 

FY 
09/10 

FY 
10/11 

FY 
11/12 

FY 
12/13 

FY 
13/14 

INSIST ON POLICE 
DEPARTMENT 
ACCOUNTABILITY AND 
SKILLED 
MANAGEMENT/LEADERSHIP 

 
% rating overall quality of 
police (PD) as excellent 
or good 
 

 
Residents 
 
Businesses 

 
78% 

 
90% 

  
78% 

 
79% 

 
 
 
 

 
84% 

 
81% 

   
66% 

 
71% 

  
67%√ 

 
77%√ 

 
Unified Crime Report 
(UCR) Part 1 Crimes 
(Property/ Violent 
Crimes) reported –per 
1,000 population  -per 
1,000 average daily 
population 
(calendar year) 

 
Per 1,000: 
 Population 
 
Avg. Daily         
Population 

 
109 

 
 

58 

 
101 

 
 

53 

 
101 

 
 

54 

 
108 

 
 

59 
 
 

 
110 

 
 

54 

 
109 

 
 

53 

 
119 

 
 

57 

 
111 

 
 

50 

 
118 

 
 

57 

 
118 

 
 

52 

 
% rating how safe they 
feel in business / 
commercial areas 
during the evening / night 
as very safe or 
reasonably safe 
 

 
Residents 
 
Businesses 

 
66% 

 
69% 

  
65% 

 
68% 

  
88% 

 
80% 

   
85% 

 
82% 

  
85% 

 
82% 

Unit response analysis  

 
Priority 1 
Response 
Time 
 
Priority 2 
Response 
Time 
 
Priority 1 
Call Volume 
 
Priority 2 
Call Volume 
 

       
1:11 

 
 
 

6:48 
 
 
 

30,517 
 
 

5,477 

 
1:13 

 
 
 

6:13 
 
 
 

27,331 
 
 

5,412 

 
0:50 

 
 
 

5:39 
 
 
 

28,732 
 
 

7,200 

 
0:55 

 
 
 

5:50 
 
 
 

24,926 
 
 

7,691 

# of traffic injury 
accidents 

Fatality 
 
Bodily Injury 

          

REFORM POLICING 
CULTURE WITH CUSTOMER 
SERVICE EMPHASIS 

# of complaints 
Residents 
 
Businesses 

          

% of complaints with 
issue (s) resolved within 
target # of days 

 
Percent 
 
# of 
complaints 
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Education Excellence 

*Due to the State’s accountability system changes (new FCAT 2.0) per MDCPS it would not be appropriate to aggregate across all schools and compare to 
prior years when the learning gains were computed differently.    

 

KEY 
INTENDED 

OUTCOMES 
CITYWIDE 

KEY 
PERFORMANCE 

INDICATORS 

RESULTS 

 FY 
04/05 

FY 
05/06 

FY 
06/07 

FY 
07/08 

FY 
08/09 

FY 
09/10 

FY 
10/11 

FY 
11/12 

FY 
12/13 

FY 
13/14 

ACHIEVE 
EDUCATIONAL  
(K-12) 
EXCELLENCE 

 
% of residents with 
children satisfied or 
very satisfied with 
public school within 
Miami Beach 
 

Residents 
 
    Elementary 
 
    Middle      
    School 
 
    High School 

53% 
 
 

 51%     91% 
 

88% 
 

91% 
 

100% 

 
 

75%√ 
 

78% 
 

68% 
 

89% 

IB Diploma graduates 

 
# of Graduates 
 
% attaining IB 
Diploma 

        
28 

 
82% 

 
27 

 
89% 

 
44 
 

62% 

% of children in City 
schools with 
measurable 
improvement from the 
prior year 

 
Reading 
 
Mathematics 

 
59% 

 
70% 

 
67% 

 
72% 

 
60% 

 
67% 

 
65% 

 
65% 

 
65% 

 
73% 

 
65% 

 
67% 

 

 
62% 

 
71% 

 

 
68% 

 
67% 

 
69% 

 
68% 

 
* 
 
* 

INDUCE PUBLIC 
SCHOOL 
ACCOUNTABILITY 
MAINLY AT MIDDLE 
SCHOOL 

% agreeing they/their 
child is receiving a 
good education at 
Nautilus Middle School 
(School Climate 
Survey MDCPS) 

 
Parents 
 
Students 
 

 
80% 

 
61% 

 
 

 
71% 

 
48% 

 
72% 

 
60% 

 
84% 

 
50% 

 
93% 

 
72% 

 
83% 

 
71% 

 
76% 

 
67% 

 
89% 

 
51% 

 
78% 

 
50% 

 
71% 

 
50% 

% agreeing the overall 
climate or feeling at 
Nautilus Middle School 
is positive and helps 
them/their child learn 
(School Climate 
Survey MDCPS) 

 
Parents 
 
Students 
 

 
69% 

 
42% 

 
53% 

 
30% 

 
65% 

 
46% 

  
77% 

 
38% 

 
81% 

 
49% 

 
77% 

 
51% 

 
77% 

 
45% 

 
71% 

 
32% 

 
59% 

 
32% 

 
62% 

 
21% 
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CITYWIDE BUDGET OVERVIEW 
 

City of Miami Beach Fund Structure 
 

 
 
 

 
 
Note: The City of Miami Beach uses a modified accrual basis of accounting when estimating 
revenues and expenditures for those funds which have officially adopted budgets. 
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OPERATING BUDGET 
 
The City of Miami Beach provides a wide range of municipal services including police; fire-
rescue; parks and recreation; water, sewer, stormwater, and sanitation; public works, etc.  Our 
annual operating budget allows us to address the needs of the community.  The total adopted 
operating budget for FY 2014/15 is $501,568,000 and is comprised of: 
 
• The General Fund; 
• General Obligation Debt Service Fund;  
• Enterprise Funds, and 
• Transfers to the Redevelopment Agency. 
 
The General Fund is the primary operating fund for the City and includes much of the usual 
activities of any municipality including Police, Fire, Parks and Recreation, Public Works Streets 
and Engineering, Building, Tourism and Culture as well as general administrative functions, and 
the Office of the Mayor and Commission.  Within the General Fund, Citywide Accounts reflect 
expenditures that do not fall under the purview of a particular Department such as accumulated 
leave payments, grants to social service agencies and non-profits, special studies, etc.  They 
are monitored by the Office of Budget and Performance Improvement and the City. The FY 
2014/15 General Fund budget is $280,079,000. 
 
General Obligation Debt is the debt service funding required for voter-approved bonds issued 
with the belief that a municipality will be able to repay its debt obligation through taxation or 
revenue from projects. No assets are used as collateral. The FY 2014/15 General Obligation 
Debt totals $5,928,000. 

The Enterprise Fund Budget is comprised of Departments that use revenues received for 
services provided to the general public on a continuing basis and are primarily financed through 
user charges. The criteria used to determine if an operation should be an enterprise fund 
includes: 1) that it generates revenues; 2) that it provides services to the community; and 3) that 
it operates as a stand-alone entity, without subsides from taxes etc.  The City’s Enterprise Fund 
Departments are: Convention Center, Sanitation, Stormwater, Water, Sewer, and Parking. The 
FY 2014/15 Enterprise Fund budget totals $179,846,000. 

The City of Miami Beach Redevelopment Agency is a separate entity, whose Chairperson and 
Board of Directors are also the City’s Mayor and City Commission.  The City of Miami Beach 
Operating Budget includes a transfer of $20,210,000 in tax increment revenues to the City 
Center Redevelopment Agency. 
 
An additional $78,396,000 is budgeted for the Internal Service Funds. Internal Service Funds 
are used to account for the financing of goods and services provided by one department to 
other departments on a cost-reimbursement basis. Internal Service Fund rates are set to 
recover the full cost of providing a particular service. The Internal Service Funds budgeted 
expenditures are completely offset by revenues received from the General Fund and Enterprise 
Fund Departments.  The City’s Internal Service Fund Departments are Information Technology, 
Central Services, Risk Management, Property Management, and Fleet Management. 
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OTHER BUDGETS 
 
Further, an additional $62,889,000 is budgeted for the Resort Tax Fund, which includes a 
transfer of $34,084,000 to the General Fund. The Resort Tax Fund is supported primarily by 
taxes levied on hotel, motel, rooming house and short term apartment room rents as well as on 
food and beverages sold at retail in any restaurant, as authorized by State Statute, and is used 
to fund tourism-eligible expenditures. Additional Details can be found in the Resort Tax section 
of this document.   
 
Other Special Revenue Funds adopted by the Commission in September total $12,647,000. 
 
Additionally, the Capital Budget totaling $728,485,000 can be found in the Capital and Debt 
Section of the document. More detailed, in-depth information on the Capital Budget can be 
found in the companion volume entitled Adopted FY 2014/15 – 2018/19 Capital Improvement 
Plan & FY 2014/15 Capital Budget. 
 
The City of Miami Beach Redevelopment Agency (RDA) is a separate entity, whose 
Chairperson and Board of Directors are also the City’s Mayor and City Commission. The 
Operating Budget for the RDA is $44,591,000.  Additional Details can be found in the RDA 
section of this document. 
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 G.O. DEBT SPECIAL  INTERNAL
FUNCTION/DEPARTMENT GENERAL SERVICE RDA ENTERPRISE  REVENUES TOTALS SERVICE

GENERAL OPERATING REVENUES
Ad Valorem Taxes 114,420,000$     114,420,000$      
Ad Valorem- South Pointe Costs 11,159,000        11,159,000          
Ad Valorem- Capital Renewal & Repl. 2,180,000          2,180,000            
Ad Valorem- Normandy Shores 145,000             145,000               
Oher Taxes 24,389,000        24,389,000          
Licenses and Permits 26,111,000        26,111,000          
Intergovernmental 10,496,000        10,496,000          
Charges for Services 4,812,000          4,812,000            
Fines & Forfeits 2,436,000          2,436,000            
Miscellaneous 12,581,000        12,581,000          
Resort Tax Contribution 34,084,000        34,084,000          
Other 27,366,000        27,366,000          
Reserves- Building Dept. Operations 1,500,000          1,500,000            
Prior Year Surplus From Parking Op. Fund 8,400,000          8,400,000            

Sub-Total 280,079,000$     280,079,000$      

G.O. DEBT SERVICE FUND
Ad Valorem Taxes 5,928,000$    5,928,000$          
Other

Sub-Total

FUND TOTAL 280,079,000$     5,928,000$    286,007,000$      

RDA FUND-Ciy TIF only
AD VALOREM TAXES
Property Taxes- RDA City Center (net) 20,210,000$    20,210,000$        

FUND TOTAL

ENTERPRISE FUNDS
Convention Center 12,162,000$     
Parking 50,109,000
Sanitation 20,067,000
Sewer Operations 43,276,000
Storm Water 20,804,000
Water Operations 33,428,000

FUND TOTAL 179,846,000$   179,846,000$      

INTERNAL SERVICE FUNDS
Central Services 1,046,000$       
Fleet Management 10,747,000
Information Technology 15,629,000
Property Management 9,754,000
Risk Management 14,524,000
Medical & Dental Insurance 26,696,000

FUND TOTAL 78,396,000$     

SPECIAL REVENUE FUNDS
Education Compact 107,000
Resort Tax 62,889,000
Art in Public Places 720,000
Tourism & Hospitality Scholarships 142,000
Cultural Arts Council 1,307,000
Suaainablity 356,000
Waste Hauler 77,000
Normandy Shores 222,000
5th & Alton Garage 587,000
7th St. Garage 2,385,000
Transportation 2,739,000
People's Transportation Plan 1,450,000
Police Confiscation 756,000
Police Special Revenues 75,000
Poilce Training 45,000
Red Light Camera 896,000
Emergency 9-1-1 388,000
Information & Technology 395,000

FUND TOTAL 75,536,000$    75,536,000$        

TOTAL ALL FUNDS 280,079,000$     5,928,000$    20,210,000$    179,846,000$   75,536,000$    561,599,000$      78,396,000$     
Less Transfers ($59,675,000)
GRAND TOTAL - ALL FUNDS 501,924,000$      

REVENUE SUMMARY
BY FUND AND MAJOR CATEGORY
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 G.O. DEBT SPECIAL  INTERNAL
FUNCTION/DEPARTMENT GENERAL SERVICE RDA ENTERPRISE  REVENUES TOTALS SERVICE

MAYOR & COMMISSION $1,916,000 $1,916,000

ADMINISTRATIVE SUPPORT SERVICES  $18,267,000
    CITY MANAGER 3,415,000
       Communications 1,410,000
    BUDGET & PERFORMANCE IMPROV 2,242,000
        Org. Dev. & Performance Improvement 572,000
        Education Compact 107,000
    FINANCE 5,308,000  
       Procurement 1,667,000
       Information Technology  15,629,000
    HUMAN RESOURCES/LABOR RELATIONS 2,172,000
       Risk Management 14,524,000
       Medical  Dental 26,696,000
    CITY CLERK 1,374,000
       Central Services  1,046,000

CITY ATTORNEY 5,017,000 $5,017,000

ECONOMIC DEV. & CULTURAL ARTS $100,029,000
Economic Development  
    REAL ESTATE, HOUSING & COMM. DEV. 466,000
    Homeless Services 1,324,000
    BUILDING 13,590,000
       Sustanability 356,000
    PLANNING 3,920,000
Cultural Arts
    TOURISM, ECON. DEV & CULTURAL DEV 3,509,000
    CONVENTION CENTER 12,162,000
    Resort Tax 62,889,000
    Art in Public Places 720,000
    Tourism & Hospitality Sholarships 142,000
    Cultural Arts Council 1,307,000

OPERATIONS $226,273,000
    CODE COMPLIANCE 5,553,000
    COMMUNITY SERVICES 615,000
    PARKS & RECREATION 29,147,000
    PUBLIC WORKS 10,911,000
       Property Management 9,754,000
       Sanitation 20,067,000
       Sewer 43,276,000
       Stormwater 20,804,000
       Water 33,428,000
       Waste Hauler 77,000
       Normandy Shores 222,000
    CAPITAL IMPROVEMENT PROJECTS 4,903,000  
    PARKING 50,109,000
     5th & Alotn Garage 587,000
     7th Street Garage 2,385,000
    FLEET MANAGEMENT 10,747,000
    TRANSPORTATION 2,739,000
      People's Transportation Plan 1,450,000

PUBLIC SAFETY $169,162,000
    POLICE 94,865,000
     Police Confiscation 756,000
     Police Special Revenues 75,000
     Police Training 45,000
     Red Light Camera 896,000
    FIRE 63,284,000
    EMERGENCY MANAGEMENT 8,853,000
     Emergency 9-1-1 388,000

CITYWIDE ACCOUNTS $9,846,000
   CITYWIDE ACCTS-Normandy Shores 222,000
   CITYWIDE ACCTS-Operating Contingency 1,000,000
   CITYWIDE ACCTS-Other 8,624,000
Carryforward from Prior Year Set Asides 0

TOTAL EXPENDITURES BY FUND AND DEPARTMENT
Fiscal Year 2014/15
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 G.O. DEBT SPECIAL  INTERNAL
FUNCTION/DEPARTMENT GENERAL SERVICE RDA ENTERPRISE  REVENUES TOTALS SERVICE

TOTAL EXPENDITURES BY FUND AND DEPARTMENT
Fiscal Year 2014/15

   Transfers $2,415,000
        Capital Investment Upkeep Fund 225,000
        Info & Comm Technology Fund 395,000 395,000

Pay-as-you-go Capital 1,400,000
CAPITAL RENEWAL & REPLACEMENT 2,180,000 $2,180,000

G.O. DEBT SERVICE  5,928,000 $5,928,000

RDA-City TIF Transfer only
City Center 20,210,000 20,210,000

TOTAL - ALL FUNDS $280,079,000 $5,928,000 $20,210,000 $179,846,000 $75,536,000 $561,243,000 $78,396,000

Less Transfers ($59,675,000)
GRAND TOTAL - ALL FUNDS $501,568,000

 

$0
$50,000,000

$100,000,000
$150,000,000
$200,000,000
$250,000,000
$300,000,000

TOTAL - ALL FUNDS

FY 2015 ADOPTED APPROPRIATION BY FUND TYPE 

General Fund Enterprise Fund Internal Svce Fund Debt Service Special Revenues 

65



Actual Adopted Adopted Adp 15-Adp 14
FUND/DEPARTMENT FY 2012/13 FY 2013/14 FY 2014/15 Variance % Diff.

GENERAL FUND
 MAYOR AND COMMISSION 1,585,717$       1,719,000$       1,916,000$        197,000$         11.5%
 ADMINISTRATIVE SUPPORT
    City Manager 2,610,971         2,911,000         3,415,000          504,000           17.3%
       Communications 789,117            836,000            1,410,000          574,000           68.7%
    Budget & Performance Improvement 1,701,456         1,922,000         2,242,000          320,000           16.6%
    Org Dev & Performance Initiative 0 392,000            572,000             180,000           45.9%
    Finance 4,222,943         4,644,000         5,308,000          664,000           14.3%
    Procurement 979,611            1,137,000         1,667,000          530,000           46.6%
    Human Resources/Labor Relations 1,591,678         1,822,000         2,172,000          350,000           19.2%
    City Clerk 1,281,498         1,344,000         1,374,000          30,000             2.2%
CITY ATTORNEY 4,430,762         4,684,000         5,017,000          333,000           7.1%
ECON DEV & CULTURAL ARTS   
    Real Estate, Housing & Comm Dev 792,415            776,000            466,000             (310,000)          -39.9%
      Homeless Services 851,664            1,067,000         1,324,000          257,000           24.1%
    Building 10,480,772       11,945,000       13,590,000        1,645,000        13.8%
    Planning 2,919,362         3,467,000         3,920,000          453,000           13.1%
    Tourism, Cultural & Economic Dev 2,366,279         2,905,000         3,509,000          604,000           20.8%
OPERATIONS  
    Code Compliance 4,150,941         4,876,000 5,553,000          677,000           13.9%
    Community Services 448,547            492,000 615,000             123,000           25.0%
    Parks & Recreation 28,129,661       30,059,000       29,147,000        (912,000)          -3.0%
    Public Works 6,008,362         6,735,000         10,911,000        4,176,000        62.0%
    Capital Improvement Projects 3,975,532         4,967,000         4,903,000          (64,000)            -1.3%
PUBLIC SAFETY   
    Police 96,034,734       98,435,000       94,865,000        (3,570,000)       -3.6%
    Fire 60,825,319 61,581,000       63,284,000 1,703,000        2.8%
    Emergency Management 0 0                       8,853,000 8,853,000        100.0%
CITYWIDE
    Citywide Accounts-Other 12,123,383       8,842,000         8,624,000          (218,000)          -2.5%
    Citywide Accounts-Normandy Shores 213,292            225,000            222,000             (3,000)              -1.3%
    Operating Contingency 0                       1,000,000 1,000,000          0 0

Subtotal 248,514,016     258,783,000     275,879,000      17,096,000      6.6%
    Transfers  
       Capital Renewal & Replacement 1,859,000         1,981,000 2,180,000          199,000           10.0%
       Capital Investment Upkeep Acct 123,487            216,000 225,000 9,000               4.2%

Pay-as-you-go Capital 1,400,000         1,400,000 1,400,000 0                      0.0%
Reserve for Future Budget 0                       1,318,000 0 (1,318,000)       -100.0%

       Info & Comm Technology Fund 394,885            395,000 395,000 0                      0.0%
Subtotal 3,777,372         5,310,000         4,200,000          (1,110,000)       -20.9%

TOTAL GENERAL FUND 252,291,388$   264,093,000$   280,079,000$    15,986,000$    6.1%

G.O. DEBT SERVICE 5,926,144         5,932,000$       5,928,000$        (4,000)$            -0.1%
RDA FUND-City TIF only
 RDA-City Center 13,529,624       19,840,000               20,210,000 370,000           1.9%

TOTAL RDA FUND 13,529,624$     19,840,000$     20,210,000$      370,000$         1.9%
ENTERPRISE FUNDS
 CONVENTION CENTER 16,688,906       12,726,000$     12,162,000$      (564,000)$        -4.4%
 WATER OPERATIONS 30,195,456       31,522,000       33,428,000 1,906,000        6.0%
 SEWER OPERATIONS 37,976,061       38,132,000       43,276,000 5,144,000        13.5%
 STORMWATER 12,022,435       12,097,000       20,804,000        8,707,000        72.0%
 SANITATION 16,008,921       17,915,000       20,067,000        2,152,000        12.0%
 PARKING 42,263,052       48,427,000       50,109,000        1,682,000        3.5%
TOTAL ENTERPRISE FUNDS 155,154,831$   160,819,000$   179,846,000$    19,027,000$    11.8%
TOTAL GF,DEBT,RDA,ENTERPRISE 426,901,987$   450,684,000$   486,063,000$    35,379,000$    7.9%

CITY OF MIAMI BEACH
Adopted Fiscal Year 2014/15

Appropriation Summary by Fund and Department
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Actual Adopted Adopted Adp 15-Adp 14
FUND/DEPARTMENT FY 2012/13 FY 2013/14 FY 2014/15 Variance % Diff.

CITY OF MIAMI BEACH
Adopted Fiscal Year 2014/15

Appropriation Summary by Fund and Department

SPECIAL REVENUE FUNDS*
EDUCATION COMPACT 0$                     111,000$          107,000$           (4,000)$            -3.6%
RESORT TAX 54,928,977       59,507,000       62,889,000        3,382,000        5.7%
ART IN PUBLIC PLACES 268,205            729,000            720,000             (9,000)              -1.2%
TOURISM & HOSPITALITY SCHOLASHIPS 5,050                142,000            142,000             0                      0.0%
CULTURAL ARTS COUNCIL 992,788            1,470,000         1,307,000          (163,000)          -11.1%
SUSTAINABILITY 75,640              225,000            356,000             131,000           58.2%
WASTE HAULER 29,922              77,000              77,000               0                      0.0%
NORMANDY SHORES 209,395            225,000            222,000             (3,000)              -1.3%
5TH & ALTON GARAGE 644,554            602,000            587,000             (15,000)            -2.5%
7TH STREET GARAGE 2,108,861         2,161,000         2,385,000          224,000           10.4%
TRANSPORTATION 0                       0                       2,739,000          2,739,000        100.0%
PEOPLE'S TRANSPORTATION PLAN 1,341,631         1,501,000         1,450,000          (51,000)            -3.4%
POLICE CONFISCATION 749,912            771,000            756,000             (15,000)            -1.9%
POLICE SPECIAL REVENUES 31,446              75,000              75,000               0                      0.0%
POLICE TRAINING 31,446              35,000              45,000               10,000             28.6%
RED LIGHT CAMERA 290,061            420,000            896,000             476,000           113.3%
EMERGENCY 9-1-1 244,012            241,000            388,000             147,000           61.0%
INFORMATION & TECHNOLOGY 394,885            395,000            395,000             0                      0.0%
TOTAL INTERNAL SERVICE FUNDS 62,346,783       68,687,000$     75,536,000$      6,849,000$      10.0%

INTERNAL SERVICE FUNDS*
 INFORMATION TECHNOLOGY 13,859,395       15,527,000$     15,629,000$      102,000$         0.7%
 RISK MANAGEMENT 21,210,652       13,935,000       14,524,000        589,000           4.2%
 MEDICAL & DENTAL INSURANCE -                    25,377,000       26,696,000        1,319,000        5.2%
 CENTRAL SERVICES 843,745            948,000            1,046,000          98,000             10.3%
 PROPERTY MANAGEMENT 7,758,991         9,325,000         9,754,000          429,000           4.6%
 FLEET MANAGEMENT 9,511,588         10,369,000       10,747,000        378,000           3.6%
TOTAL INTERNAL SERVICE FUNDS 53,184,371       75,481,000$     78,396,000$      2,915,000$      3.9%

* Presented for informational purposes only; costs have already been allocated within the GF and Enterprise Fund Depts.
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GENERAL FUND REVENUE SUMMARY FY2012   
Actual

FY2013   
Actual

FY2014 
Adopted

FY2015 
Adopted

Difference 
between FY15  

and FY14 
OPERATING
Property Tax 98,229,386    100,110,043  105,229,000  114,420,000  9,191,000       
Property Tax-South Pointe 10,442,663    10,088,312    10,201,000    11,159,000    958,000          
Ad Valorem Taxes-Capital R&R 1,756,297       1,812,683       1,981,000       2,180,000       199,000          
Ad Valorem Taxes-Normandy  Shores 108,503          126,398          147,000          145,000          (2,000)             
Other Taxes 24,998,296    22,903,167    22,765,000    24,389,000    1,624,000       
Licenses and Permits 22,033,802    24,174,385    23,383,000    26,111,000    2,728,000       
Intergovernmental 9,905,371       9,960,847       10,214,000    10,496,000    282,000          
Charges for Services 4,789,806       4,780,439       4,521,000       4,812,000       291,000          
    Golf Courses 5,298,132       5,792,185       5,794,000       6,198,000       404,000          
Fines and Forfeits 3,181,286       2,942,645       2,639,000       2,436,000       (203,000)         
Interest 3,775,500       (2,204,163)     2,921,000       3,285,000       364,000          
Rents and Leases 6,226,778       7,059,002       6,945,000       7,120,000       175,000          
Miscellaneous 11,725,605    11,343,857    12,441,000    12,581,000    140,000          
Other-Resort Tax Contribution 27,515,440    30,964,999    32,965,000    34,084,000    1,119,000       
Other-Non Operating Revenue 15,181,602    22,722,368    21,947,000    20,663,000    (1,284,000)     

TOTAL 245,168,467  252,577,165  264,093,000  280,079,000  15,986,000    

AD VALOREM TAXES
Property Tax 98,229,386    100,110,043  105,229,000  114,420,000  9,191,000       
Property Tax-South Pointe 10,442,663    10,088,312    10,201,000    11,159,000    958,000          
Property Tax-Capital R&R 1,756,297       1,812,683       1,981,000       2,180,000       199,000          
Property Tax-Normandy Shores 108,503          126,398          147,000          145,000          (2,000)             

TOTAL AD VALOREM TAXES 110,536,849  112,137,436  117,558,000  127,904,000  10,346,000    

OTHER TAXES
FRANCHISE TAXES
Electricity 8,795,911       7,323,875       7,036,000       7,836,000       800,000          
Gas 465,208          451,810          462,000          411,000          (51,000)           
Cable TV 1,328,477       1,209,224       1,331,000       1,295,000       (36,000)           

Subtotal Franchise Taxes 10,589,596    8,984,909      8,829,000      9,542,000      713,000         
UTILITY TAXES
Electricity 9,228,623       10,138,226    9,831,000       11,225,000    1,394,000       
Telephone 4,115,429       3,374,144       3,614,000       3,170,000       (444,000)         
Gas-People's 453,318          368,273          446,000          411,000          (35,000)           
Gas-Companies 34,421            36,223            44,000            40,000            (4,000)             
E-911 575,736          -                  -                  -                  -                  
Fuel Oil 1,173              1,392              1,000              1,000              -                  

Subtotal Utility Taxes 14,408,700    13,918,258    13,936,000    14,847,000    911,000         
TOTAL OTHER TAXES 24,998,296    22,903,167    22,765,000    24,389,000    1,624,000      

LICENSES & PERMITS
BUSINESS TAX RECEIPTS
City Business Tax Receipts 4,246,937       4,264,636       4,357,000       4,356,000       (1,000)             
County Business Tax Receipts 157,420          147,215          160,000          150,000          (10,000)           

Subtotal Business Tax 4,404,357      4,411,851      4,517,000      4,506,000      (11,000)          
PERMITS
Building 7,788,904       9,829,046       9,500,000       12,350,000    2,850,000       
Building Recertification 88,952            79,221            90,000            80,000            (10,000)           
Certificate of Completion 13,741            72,841            50,000            70,000            20,000            
Certificate of Occupancy 445,007          437,254          350,000          340,000          (10,000)           
Certificate of Use 798,033          582,091          608,000          610,000          2,000              
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GENERAL FUND REVENUE SUMMARY FY2012   
Actual

FY2013   
Actual

FY2014 
Adopted

FY2015 
Adopted

Difference 
between FY15  

and FY14 
Electrical 161,882          109,252          -                  -                  -                  
Elevator Inspection 1,555,415       1,378,217       1,210,000       850,000          (360,000)         
Mechanical 28,394            21,850            -                  -                  -                  
Building Training Surcharge 67,117            70,133            130,000          79,000            (51,000)           
Plumbing 29,779            42,452            -                  -                  -                  
Building Permit Extensions 32,565            101,404          40,000            50,000            10,000            
Fitness Class Permit -                  -                  18,000            18,000            -                  
Grease Trap Permit -                  -                  210,000          210,000          -                  
Other 268,732          246,443          -                  -                  -                  
Lockboxes 15,860            15,855            20,000            20,000            -                  

Subtotal Building Department 11,294,380    12,986,060    12,226,000    14,677,000    2,451,000      
Fire Inspection-Annual 445,163          345,927          454,000          420,000          (34,000)           
Fire Hydrant Flow Test 82,494            72,656            80,000            90,000            10,000            
Fire Plan Review 1,301,225       1,668,558       1,698,000       1,570,000       (128,000)         
Fire Prevention Training Surcharge 12,948            2,713              15,000            57,000            42,000            

Subtotal Fire Department 1,841,831      2,089,854      2,247,000      2,137,000      (110,000)        
Public Works Fees-Building Permit 261,707          410,762          334,000          527,000          193,000          
Work in Right-of-Way 827,285          791,383          587,000          900,000          313,000          
News Rack Permit 1,300              6,150              12,000            12,000            -                  
Sidewalk Permit Fees 1,520,786       1,634,039       1,654,000       1,527,000       (127,000)         

Subtotal Public Works Department 2,611,077      2,842,333      2,587,000      2,966,000      379,000         
Plans Review-Planning 4,033              3,897              -                  -                  -                  
Planning Fees-Building Permit 1,257,182       1,143,490       1,100,000       1,126,000       26,000            

Subtotal Planning Department 1,261,215      1,147,387      1,100,000      1,126,000      26,000           
Police Towing 61,825            69,710            98,000            55,000            (43,000)           
Special Events 402,008          455,048          455,000          489,000          34,000            
Garage Sale 2,430              2,887              3,000              3,000              -                  
Other 154,678          169,254          150,000          152,000          2,000              

Subtotal Other 620,942         696,899         706,000         699,000         (7,000)            
Subtotal Permits 17,629,445    19,762,533    18,866,000    21,605,000    2,739,000      

TOTAL LICENSES & PERMITS 22,033,802    24,174,385    23,383,000    26,111,000    2,728,000      

INTERGOVERNMENTAL REVENUES
STATE REVENUE SHARING
Sales Tax Proceeds 1,785,530       1,837,419       1,862,000       1,895,000       33,000            
Local Option Gas Tax (6 cents) 994,882          978,924          957,000          966,000          9,000              
Local Option Gas Tax (3 cents) 387,279          -                  -                  -                  
LOGT/School Guards 19,152            16,860            22,000            16,000            (6,000)             
Motor Fuel Tax 690,183          659,231          656,000          624,000          (32,000)           
Liquor Licenses 284,088          289,909          297,000          290,000          (7,000)             
Local Govt Half-Cent Sales Tax 5,700,186       6,062,710       6,305,000       6,625,000       320,000          
Firefighters Supplemental 44,071            115,792          115,000          80,000            (35,000)           

TOTAL INTERGOVERNMENTAL 9,905,371      9,960,847      10,214,000    10,496,000    282,000          

CHARGES FOR SERVICE
GENERAL GOVERNMENT
Photocopies 45,069            40,196            42,000            40,000            (2,000)             
Passport Application Fees 65,576            95,494            79,000            80,000            1,000              
Concurrency Statement Fees 17,745            29,211            28,000            58,000            30,000            
Lot Clearing Lien Satisfaction -                  -                  -                  -                  -                  
Microfilm-Building 47,013            56,094            50,000            50,000            -                  

Subtotal General Government 175,403         220,995         199,000         228,000         29,000           
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GENERAL FUND REVENUE SUMMARY FY2012   
Actual

FY2013   
Actual

FY2014 
Adopted

FY2015 
Adopted

Difference 
between FY15  

and FY14 
PUBLIC SAFETY
Fire-Rescue 1,614,672       1,678,239       1,507,000       1,708,000       201,000          
Off Duty Admin-Police 764,901          713,237          671,000          762,000          91,000            
Off Duty Admin-Fire 91,802            137,440          106,000          90,000            (16,000)           

Subtotal Public Safety 2,471,376      2,528,916      2,284,000      2,560,000      276,000         
CULTURE & RECREATION
Miami Beach Golf Club 3,635,164       4,001,657       3,956,000       4,337,000       381,000          
Normandy Shores Golf Club 1,662,968       1,790,528       1,838,000       1,861,000       23,000            

Subtotal Golf Courses 5,298,132      5,792,185      5,794,000      6,198,000      404,000         
Pools 23,764            21,088            20,000            20,000            -                  
Tennis Centers 69,676            66,021            61,000            71,000            10,000            
Athletics 193,978          196,272          185,000          193,000          8,000              
Children's Trust 355,659          305,909          300,000          300,000          -                  
After School Programs 240,163          244,713          228,000          235,000          7,000              
Entrance Fees 37,155            33,421            34,000            33,000            (1,000)             
Summer Programs 439,310          458,129          491,000          475,000          (16,000)           
Gymnastics 41,962            20,198            23,000            20,000            (3,000)             
Classes 510,682          484,199          483,000          452,000          (31,000)           
Rentals 212,799          187,332          199,000          186,000          (13,000)           
Recreation Advertising 18,200            16,070            13,000            13,000            -                  
Recreation Miscellaneous (320)                (2,824)             1,000              26,000            25,000            

Subtotal Recreation 2,143,027      2,030,528      2,038,000      2,024,000      (14,000)          
Subtotal Culture & Recreation 7,441,159      7,822,713      7,832,000      8,222,000      390,000         
TOTAL CHARGES FOR SERVICE 10,087,938    10,572,624    10,315,000    11,010,000    695,000          

FINES & FORFEITS
County Court Fines-Traffic 685,309          513,659          606,000          380,000          (226,000)         
County Court Fines-Parking 123,155          125,991          132,000          129,000          (3,000)             
Parking/School Guards 70,788            57,537            66,000            50,000            (16,000)           
Cost Recovery-Police 80,236            39,730            56,000            35,000            (21,000)           
Confiscated Property-State-Police 41,692            -                  -                  -                  -                  
Red Light Camera Fines -                  -                  -                  -                  -                  
False Alarm Fines 1,800              6,196              112,000          60,000            (52,000)           
Code Enforcement Violations 594,085          690,632          660,000          700,000          40,000            
Building Code Violations 1,564,201       1,362,918       850,000          1,010,000       160,000          
Fire Code Violations 7,124              112,870          123,000          50,000            (73,000)           
Fire Overcrowding Fines 9,600              16,705            31,000            20,000            (11,000)           
Requests for Appeals 860                 430                 1,000              -                  (1,000)             
Other 2,436              15,977            2,000              2,000              -                  

TOTAL FINES & FORFEITS 3,181,286      2,942,645      2,639,000      2,436,000      (203,000)        

INTEREST EARNINGS
Interest Earnings 3,405,422       2,382,448       2,856,000       3,200,000       344,000          
Unrealized Gain/Loss on Investment 291,272          (4,671,823)     -                  -                  -                  
Interest-Other 78,805            85,211            65,000            85,000            20,000            

TOTAL INTEREST EARNINGS 3,775,500      (2,204,163)     2,921,000      3,285,000      364,000          
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GENERAL FUND REVENUE SUMMARY FY2012   
Actual

FY2013   
Actual

FY2014 
Adopted

FY2015 
Adopted

Difference 
between FY15  

and FY14 
RENTS & LEASES
Air Rights Lease 40,625            39,034            42,000            40,000            (2,000)             
Byron Carlyle -                  -                  -                  -                  -                  
Colony Theater 261,542          250,796          222,000          232,000          10,000            
Colony Theater Café 238,196          242,243          254,000          268,000          14,000            
Live Nation 1,104,081       1,126,162       1,148,000       1,148,000       -                  
Bus Shelters 564,064          847,157          787,000          690,000          (97,000)           
South Pointe Park Restaurant 688,638          718,540          767,000          930,000          163,000          
Penn Garage Ground Lease 300,000          300,000          300,000          300,000          -                  
Park One Development Agreement 61,729            82,765            71,000            150,000          79,000            
Lincoln Place Development Agreement 111,486          103,320          121,000          100,000          (21,000)           
American Riviera RE Co. -                  39,895            40,000            38,000            (2,000)             
Communication Site Leases 45,033            30,214            35,000            35,000            -                  
The Lincoln Development Agreement 140,961          150,650          154,000          150,000          (4,000)             
Historic City Hall Building/CAM 322,250          299,936          343,000          315,000          (28,000)           
777 Building/CAM 280,254          332,443          281,000          285,000          4,000              
Penrod's Pier Park Restaurant 753,100          876,329          871,000          838,000          (33,000)           
Ballet Valet Ramp 23,529            26,139            25,000            25,000            -                  
Marina Rent (RDA) 763,574          1,053,541       934,000          1,200,000       266,000          
Rental City Properties-Other Funds 527,714          539,837          550,000          376,000          (174,000)         

TOTAL RENTS & LEASES 6,226,778      7,059,002      6,945,000      7,120,000      175,000          

MISCELLANEOUS
Cost Allocation-CIP 4,066,873       3,975,532       4,967,000       5,349,000       382,000          
Cost Allocation-PW In-House Design 387,391          414,314          414,000          414,000          -                  
Bond Issuance Fees 65,292            -                  -                  -                  -                  
City Center RDA - Management Fee 1,201,608       1,236,774       1,326,000       811,000          (515,000)         
Anchor Garage/Penn Shops-Mgmt Fee 280,554          336,894          345,000          346,000          1,000              
Concessions-Brothers Vending & Coca Cola 831,818          54,336            42,000            43,000            1,000              
Concessions-Boucher Brothers-Beachfront 640,765          727,728          722,000          800,000          78,000            
Concessions-Beachfront-Other 328,055          330,020          294,000          328,000          34,000            
Concessions-South Pointe Park Pavilion 9,000              19,303            19,000            26,000            7,000              
Concessions-Other -                  -                  -                  -                  -                  
Road Impact Fee Reimbursement 1,460              39,750            10,000            10,000            -                  
FEMA and Other Unbudgeted Revenues 244,241          5,728              3,000              6,000              3,000              
Sale of City Property 29,124            27,988            10,000            -                  (10,000)           
Planning Application Fees 347,423          318,546          298,000          391,000          93,000            
Beach Access 39,631            45,605            45,000            45,000            -                  
Communications Advertising 151,942          111,763          186,000          117,000          (69,000)           
Light Pole Banner Application Fee 49,000            66,225            60,000            50,000            (10,000)           
Wedding Ceremony Fee 29,993            33,000            32,000            34,000            2,000              
Corporate Sponsorship -                  325,000          325,000          325,000          -                  
Promotional Distribution Fee 38,000            46,000            34,000            30,000            (4,000)             
Design Review Fee 148,248          143,097          140,000          160,000          20,000            
Lien Letter 511,232          623,068          500,000          598,000          98,000            
FL Dept of Transp - Reimbursement 691,607          225,000          475,000          476,000          1,000              
Self-Insurance Reimbursement 1,100,000       1,100,000       1,100,000       1,100,000       -                  
Parking Reimbursement-Transp/Conc 560,001          550,000          550,000          -                  
FOP Car User Fee 205,414          183,549          183,000          187,000          4,000              
All Other 326,936          394,637          361,000          385,000          24,000            

TOTAL MISCELLANEOUS 11,725,605    11,343,857    12,441,000    12,581,000    140,000          
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GENERAL FUND REVENUE SUMMARY FY2012   
Actual

FY2013   
Actual

FY2014 
Adopted

FY2015 
Adopted

Difference 
between FY15  

and FY14 
OTHER
INTERFUND TRANSFERS
Convention Center-Mgmt Fee 404,708          380,000          349,000          308,000          (41,000)           
Water & Sewer-Mgmt Fee 2,894,979       3,143,000       3,087,000       3,379,000       292,000          
Parking-Mgmt Fee 1,572,209       1,855,400       1,863,000       1,745,000       (118,000)         
Parking-Right of Way Fee 1,575,231       1,569,600       1,576,000       1,679,000       103,000          
Sanitation-Mgmt Fee 938,430          1,027,000       1,041,000       1,150,000       109,000          
Stormwater-Mgmt Fee 480,677          433,000          435,000          631,000          196,000          
Resort Tax-Mgmt Fee 115,368          124,368          165,000          184,000          19,000            
Resort Tax Contribution 27,515,440    30,964,999    32,965,000    34,084,000    1,119,000       
Prior Yr Surplus from Parking Fund 7,200,000       7,200,000       8,400,000       8,400,000       -                  
FUND BALANCE -                  
GF Fund Balance-Budget Purposes -                  -                  -                  
Year End Surplus-Set Aside 4,790,000       831,000          -                  (831,000)         
Prior Yr Surplus 2,200,000       2,700,000       1,687,000       (1,013,000)     
Reserves-Building Dept Operations 1,500,000       1,500,000       -                  

TOTAL OTHER 42,697,042    53,687,367    54,912,000    54,747,000    (165,000)        

TOTAL GENERAL FUND 245,168,467  252,577,165  264,093,000  280,079,000  15,986,000    
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 EXPLANATION OF REVENUES 
 
GENERAL FUND CATEGORIES 
 
TAXES 
Ad Valorem The FY 2014/15 General Fund includes a total combined millage rate for the City 

of Miami Beach of 6.0237.  The total operating millage decreases to 5.7942 mills 
from 5.8634, which includes a General Operating millage rate of 5.6859 and a 
General Fund Capital Renewal and Replacement millage of 0.1083.  The voted 
debt service millage rate is adjusted from 0.2529 to 0.2295, a decrease of 0.0234 
mills.  

 
  As provided by State Statute, the value of the mill is discounted to 95% to 

account for early payment discounts, delinquencies, etc. This millage is expected 
to generate tax proceeds of $149.2 million of which $114.4 million is for citywide 
use, and the remainder is transferred to the Miami Beach Redevelopment 
Agency (RDA). 

 
Of the $114.4 million, $11.1 million is equivalent to the tax increment revenues 
that would have been transferred to the South Pointe redevelopment district tax 
had it still been in place. This amount is incorporated in the General Fund.  
Pursuant to the Amended CDT Interlocal Agreement with Miami-Dade County, 
the use of these funds is restricted to the geographic area of the former South 
Pointe redevelopment district.  
 
The general operating millage includes 0.1083 mills for the General Fund Capital 
Renewal & Replacement program.  This millage is expected to generate $2.18 
million towards this program, for FY 2014/15.  
 

  An operating millage of 1.1305 mills for the Normandy Shores Dependent Taxing 
District to provide homeowners with guard services and an electronic gate 
system.  This millage is expected to generate $144,300 or 65% of the total cost 
($222,000) towards this service. The City of Miami Beach General Fund is 
required to provide 35% of the total operating expenditures and the City has 
funded the 35% for each of the twenty years since the District was established.   

 
OTHER TAXES 
 
Franchise & Utility: 
Electricity Electricity franchise taxes are derived from the proceeds of a franchise 

agreement granted to Florida Power & Light Company (FPL) to construct, 
maintain, and operate all necessary equipment within the corporate limits of the 
City of Miami Beach. Electricity utility taxes are derived from the levy and 
imposition by the City of an excise tax on the purchase of electricity within the 
City. These taxes are collected and remitted by FPL.   

 
Gas  Gas franchise fees are derived from a franchise granted to Peoples Gas 

Company to erect, install, extend, maintain, and operate all the necessary 
equipment within the corporate limits of the City for the purpose of transporting, 
distributing and selling manufactured or natural gas in the City. Gas utility tax is 
derived from the levy and imposition by the City of an excise tax on the purchase 
of metered or bottled gas within the City.  

 
Cable TV Cable TV communications services taxes are derived from the proceeds of an 

agreement with Comcast Cable to erect, install, extend, maintain and operate all 
the necessary equipment within the corporate limits of the City for the purpose of 
providing cable television service in the City.  
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 EXPLANATION OF REVENUES 
 
Telephone Telephone utility taxes are derived from the levy and imposition by the City of an 

excise tax on the purchase of telecommunication service within the City. The tax 
is collected and remitted by the seller.  

  
LICENSE AND PERMITS 
 
Business Tax Receipts: Business tax receipts for the City represent taxes charged for licenses for the 

privilege of doing business as authorized by State Statute. Business tax receipts 
from the County represent fees charged by the County, exclusive of the cost of 
collection and any credit given, apportioned between unincorporated areas of the 
county and the incorporated municipalities located therein by a ratio derived by 
dividing their respective populations by that of the county.  In FY 2009/10, the 
City undertook a comprehensive effort to ensure that all businesses in the City 
complied with the business tax receipts.   

Permits:  
 
Building & Building Trade  
Permit, Certificate of  
Occupancy and Certificate 
Of Completion Fees These fees are charged by the Building Department on construction and 

renovation projects within the City in conformance with the South Florida Building 
Code.  

 
Building Training Surcharge These fees represent revenues brought into the General Fund from the Building 

Training and Technology Fund to cover eligible expenditures in the Building 
Department. 

 
Building Recertification Revenues are derived from the issuance of Recertification Certificates for the 

Forty-Year Building Recertification Program. 
 
Certificate of Use  Fees are derived from planning review and building inspections to determine 

compliance with all requirements of the City Code as well as the annual renewal 
of certification. 

 
Elevator Inspection Fees are derived from periodic inspection and witnessing elevator permits for 

new construction and repairs for buildings located in Miami Beach. In addition, all 
elevator companies must register and pay an annual fee.   

 
Fire Plan Review Fees in this area are charged by the Fire Department for the review of building 

plans related to fire safety regulations. Fees include acceptance testing for 
alarms, sprinklers, etc.   

 
Plans Review-Planning These are fees charged by the Planning Department for the review of building 

plans to ensure compliance with City code.  Significant revisions to these fees 
were put into effect on February 1, 2010 based on the Building Development 
Process Fee study.  The objective of the fee study was to analyze the City’s 
direct and indirect cost related to the building development process and, based 
on this, simplify and restructure the fee category fees based on the level of effort 
and ensure the integrity of the permitting process and collection of fees.  The 
study was completed in the fall of 2009 and the fees recommended by the study 
were adopted by the Commission in January 2010.   

 
Garage Sales The Finance Department collects a fee for authorization to conduct no more than 

two garage sales per year at single-family and multi-family residences. 
 
Marine  Revenues are derived from fees charged for permits issued for new marine 

structures and/or additions, alterations, and repairs to marine structures. 
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 EXPLANATION OF REVENUES 
 
 
Sidewalk, News rack  Sidewalk fees are derived from the issuance of Sidewalk Café Permits for 

restaurants to place tables and chairs on the sidewalk adjacent to their locations 
and are based on the square footage of right-of-way being used.  News rack fees 
collected by the Public Works Department are permits issued for the use of City 
sidewalks to place newspaper dispensing machines. 

 
Public Works Fees –   
Building Permit Significant revisions to these fees were put into effect on February 1, 2010 based 

on the Building Development Process Fee study.  The objective of the fee study 
was to analyze the City’s direct and indirect cost related to the building 
development process and, based on this, simplify and restructure the fee 
category fees based on the level of effort and ensure the integrity of the 
permitting process and collection of fees.  The study was completed in the fall of 
2009 and the fees recommended by the study were adopted by the Commission 
in January 2010.   

 
Work in the ROW Permits The Public Works Department collects fees for closure of streets or other public 

rights-of-way during construction projects or major repairs.   
 
Special Events Fees are derived by the Tourism and Cultural Development Department from the 

application and permit fees established to off-set the City’s costs for processing 
applications for special events.   

 
 
INTERGOVERNMENTAL REVENUES 
 
Sales Tax Proceeds  Revenues are derived from the City’s portion of the Sales Tax fees collected by 

the State on all sales. The amount distributed is determined by a factor 
calculated using data that includes the City’s population as well as the amount of 
sales tax collected within the municipality.  

 
Local Option Gas Taxes Through an interlocal agreement with Miami-Dade County; the City receives a 

portion of an additional tax on every gallon of motor fuel and special fuels sold 
within the County.  The 3 cent gas tax, which was previously included in the 
General Fund, is now being accounted for in a separate special revenue account, 
in order to provide more discreet accountability. 

 
Liquor Licenses Fees represent the City’s share (38%) of the eligible alcoholic beverage license 

fees collected by the State of Florida within the City of Miami Beach. 
 
Local Govt. ½ Cent Revenues are derived from an allocation of sales taxes earmarked by the State 

for distribution to the counties and municipalities. The amount is determined by a 
formula based on the City’s population.  

 
 
Firefighters Supplemental These fees are an appropriation from the State Insurance Commissioner’s 

Regulatory Trust Fund to provide monetary compensation to Firefighters with a 
Bachelor or Associate degree that is not required for the position held. 
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 EXPLANATION OF REVENUES 
 
CHARGES FOR SERVICE 
 
General Government:  
 
Photocopies, Passport   
Application and Microfilm 
 – Building Fees These are various miscellaneous fees charged for making photo or microfilm 

copies and the processing of passport applications.   
 
Concurrency Statement Fees These are varying administrative fees  charged for issuance of the various 

concurrency statements that are required from prospective applicants for any 
development, redevelopment, change of use, or intensification of use projects.  
The revenue supports the Transportation Management Division of the Public 
Works Department. 

Public Safety: 
 
Fire Rescue The Fire Department charges a fee to users of a City Fire Rescue Unit for 

emergency transportation to the nearest appropriate medical facility or trauma 
center. Any changes to fees must be submitted to Miami-Dade County.  

 
Off Duty Fire and Police 
Administration Revenues in this category are generated as a result of fees paid by private 

entities employing off-duty police officers or firefighters. A fuel surcharge for 
vehicles used for off-duty police work is included in the fee. 

 
Hazardous Materials: These are Fire Department fees associated with planned inspections and 

licensing of properties that store hazardous materials on premises. 
 
 
Culture and Recreation: 
 
Recreation Facility and   
Programming Fees: Fees in this category are charged to users of the various programs and facilities 

offered by the Parks and Recreation Department. 
 
Miami Beach Golf Club Fees in this category are charged to resident and non-resident users of the 

Miami Beach Golf Club.  The projected increase is based on prior year trends. 
 
Normandy Shores Golf Club Fees in this category are charged to resident and non-resident users of the 

Normandy Shores Golf Course.  The projected increase is based on prior year 
trends. 

 
FINES AND FORFEITS 
 
Traffic and Parking Revenues are derived from traffic and parking citations issued by the Police 

Department and paid to Miami-Dade County Traffic Violations Bureau for various 
traffic violations that occur within the City’s corporate limits. 

 
Cost Recovery – Police The Police Department will be charging fees, where appropriate, to offset the 

expenses incurred by the department in the rendering of certain services. 
 
Red Light Cameras In July, 2009, the City Commission approved a contract for the implementation of 

red light cameras in the City of Miami Beach.           
 
Building Fire and Other  
City Code Violations Revenues are derived from citations issued for violating various City codes.  
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 EXPLANATION OF REVENUES 
 
INTEREST EARNINGS 
 
Interest Earnings Estimated revenue remains conservative, considering the slow stabilization in 

market rates anticipated for our investments as long term investments with higher 
rates mature and have to be reinvested at lower rates.   

 
Administrative Fee Revenues are derived from charging these fees to the bond funds for investment 

management activities performed by Finance Department employees. 
 
 
RENTS AND LEASES  
 
Air Rights Revenues in this area represent payment under lease agreements with Senior 

Citizens Housing Development Corporation of Miami Beach for air rights over 
City-owned parking lots at 6th Street & Collins Avenue as well as 11th Street & 
Collins Avenue. 

 
Byron Carlyle Theatre  
 In May 2011 the Byron Carlyle Theater operations were contracted out to a 

private management company, the City does not receive revenue for rental of the 
theater as a result of this contract. Revenues were derived from the rental of the 
City-owned theater prior to May 2011. 

 
Colony Theater Revenues are derived from the rental of the City owned theater. 
 
Colony Theater-Café Revenues are generated from a café agreement at the Colony Theater. 
 
Live Nation TOPA Revenues are pursuant to an agreement with Live Nation for the management of 

the Jackie Gleason Theater of the Performing Arts. 
 
Bus Shelters Revenues are as a result of lease agreements for the construction, maintenance, 

and advertisement within bus shelters throughout the City. 
 
S. Pt. Park Restaurant Revenues are pursuant to a lease agreement with the Smith & Wollensky Miami 

Beach Steakhouse Restaurant located at South Pointe Park.   
 
Lincoln Place Agreements Revenues are pursuant to a lease agreement for private operation of a City-

owned parking garage serving the Lincoln Road district. 
 
Historic City Hall and   Revenues are pursuant to lease agreements at two City-owned office buildings.   
777 Building Historic City Hall was recently renovated. 
 
Penrods Pier Park Restaurant Revenues are pursuant to a lease agreement with the Penrod’s for a restaurant 

and concession at Pier Park in South Beach.  
  
Ballet Valet Ramp This revenue is pursuant to a development agreement with Ballet Valet Inc. for 

use of City-owned parking spaces within the 7th Street Parking Garage. 
 
Marina Rent Payments are pursuant to an agreement that provides the higher of a minimum 

guaranteed rent or a percentage of gross receipts for the marina located at 3rd 
Street and Alton Road.   

 
Seawall and Outlots Revenues are derived pursuant to lease payments for use of the westerly 27.7 

feet adjacent to the seawall on Indian Creek directly across from the municipal 
parking area at 46th Street and Collins Avenue. 
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 EXPLANATION OF REVENUES 
 
Rental City Property 
Other Funds  These revenues are pursuant to miscellaneous rental payments of various City-

owned properties throughout the year. 
 
  
MISCELLANEOUS  
  
 
Cost Allocations-CIP This revenue is derived from charges to capital projects to reimburse the General 

Fund for CIP Department expenditures.  
  
City Center RDA – Mgt Fee Management Fees charged to City Center RDA for support functions provided by 

departments such as the City Manager’s Office, The City Attorney’s Office, 
Finance, Budget and Performance Improvement, etc.  In FY 2009/10 the City 
completed a cost allocation study to update these fees. 

 
Concessions This category represents payments under concession agreements for various 

beachside concession stands throughout the City. 
 
Road Impact Fee  
Reimbursement Revenues are as a result of an agreement with the Miami-Dade County Roadway 

Impact Fee Ordinance which provides for the City to retain a percentage of fees 
collected for administrative costs. 

 
Hurricane Reimbursement Revenues in this category represent Federal Emergency Management Agency 

(FEMA) reimbursement for eligible hurricane-related expenses incurred by the 
City. 

 
Sale of City Property Receipts in this account reflect net proceeds from the sale of General Fund 

assets. 
 
Planning Application Fees  These are fees charged by the Planning Department for the receipt and 

processing of requests to modify, rehabilitate, or construct buildings in the City. 
The Planning Department serves as staff to the City’s Planning Board, Board of 
Adjustment, Historic Preservation Board, and Single-Family Residential Review 
Panel. Depending on the scope of the project, new development is required to 
receive approval from one or more of these Boards. The Planning Department 
processes the applications, reviews and prepares recommendations to all of the 
above Boards. Fees are assessed for the various Planning applications 
according to a fee schedule contained within the City Code.  

 
Communication Advertising Revenues are derived from fees charged for advertising in City publications.   
 
Promotional Distribution Fee Revenues derived from a fee which became effective October 1, 2008 and 

requires commercial entities who distribute promotional products on city public 
rights-of-way to pay a fee to obtain a permit.  The City has found that this creates 
a problem for sanitation, specifically when it occurs on the beach.  

 
Design Review Fee The Planning Department serves as staff to the City’s Design Review Board. This 

revenue represents an application of special fee paid upon the submission of an 
application to the Planning Department to defray administrative processing costs.  

 
Lien Letter Revenues derived from fees charged for the City to issue an official document 

detailing any liens or other amounts due to the City for a specific property. It is 
usually necessary for a property sale closing or refinancing.  Projected increase 
in revenues is based on the recent trend of increasing requests for lien 
statements. 
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 EXPLANATION OF REVENUES 
 
 
Parking Reimbursements 
For Transportation and Police The Parking Fund reimburses the General Fund for services provided by the 

Public Works Transportation Management Division and the Police Department.  
 
FOP car user fee Revenue derived from a user fee charged to Fraternal Order of Police (FOP) 

members for the use of a City-owned take-home car. 
 
All Other  This category represents miscellaneous revenues received by the City for items 

that are non-recurring or that do not pertain to existing specific categories. 
 
OTHER 
 
Management Fees to 
Various Funds Management Fees charged to Enterprise and Internal Service Funds for support 

functions provided by departments such as the City Manager’s Office, The City 
Attorney’s Office, Finance, Budget and Performance Improvement, etc.  In FY 
2009/10 the City completed a cost allocation study to update these fees. 

 
Resort Tax Resort Tax revenues of $34.1 million to the General Fund reflect a $1.1M 

increase from the 2% Resort Tax Fund to support citywide tourism related 
expenditures, such as: Cultural Arts Council, Ocean Rescue, Police, Fire, Code 
Compliance, Tourism and Cultural Development, and Memorial Day and other 
special event costs. In FY 2009/10, the City conducted a study to determine the 
cost of these activities to the General Fund.  The study estimated approximately 
$50 million in tourism-related expenditures in FY 2007/08. 

 
Reserves –  
Building Dept. Operations Use of $1.5M in Building Operations Reserves was approved by Commission to 

offset Building Fee discounts (Building Fee Offset) pursuant to the Building 
Development Process Fees Study. 

 
 
G.O. DEBT SERVICE FUND 
 
Ad Valorem Taxes A required principal and interest payment and other costs of $5,910,000 requires 

a debt service millage rate of 0.2295 which is a decrease of 0.0234 from the FY 
2013/14 millage of 0.2529.   As provided by State Statute, the value of the mill is 
discounted at 95% to account for early payment discounts, delinquencies, etc.  
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MILLAGE AND TAXABLE VALUE 
 
The Miami-Dade County Property Appraiser determined that as of January 1, 2014, the certified 
taxable value for real and personal property within the City of Miami Beach is $27.1 billion.  
This amount includes net new additions to the tax roll of $152.2 million.  
 
The table below illustrates the tax values for the previous three years, as well as the 
Certifications for 2014 and 2015. 
 

Initial Certified Taxable Values
Existing Values 21,548,116,369$    21,879,497,384$    22,975,457,106    24,578,430,867$    26,951,663,319$    
New Construction 556,626,578            98,792,544              96,864,874            78,146,022              152,208,101           
Certified Taxable Value 22,104,742,947       21,978,289,928       23,072,321,980    24,656,576,889      27,103,871,420      

Value of 1 Mill 22,104,743              21,978,290              23,072,322            24,656,577              27,103,871              

Adopted Tax Rate
General Operating (See Note 1) 6.2155                      6.1655                      6.0909                   5.8634                     5.7942                     
Debt Service 0.2870                      0.2884                      0.2568                   0.2529                     0.2295                     
Total Millage 6.5025                      6.4539                      6.3477                   6.1163                     6.0237                     

Tax Collection at 100% 143,736,091            141,845,685            146,456,178         150,807,829           163,265,590           

Budgeted 95% Value of 1 Mill 
(See Note 2) 20,999,506              20,879,375              21,918,706            23,423,748              25,748,678              

Budgeted Tax Collection
General Operating 130,522,428            128,731,789            133,504,646         137,343,572           149,192,989           
Debt Service 6,026,858                6,021,612                5,628,724              5,923,866                5,910,309                
Total Budgeted Levy 136,549,286            134,753,401            139,133,369         143,267,437           155,103,298           

Equalization Adjustments (1,384,902,301)       (1,223,081,241)       (1,050,320,567)     (1,017,807,767)       
Revised Value 20,719,840,646       20,755,208,687       22,022,001,413    23,638,769,122      (see Note 3)

Percentage Change From:
Initial to Revised Value -6.3% -5.6% -4.6% -4.1%
Prior Year Revised Value -10.3% 0.2% 6.1% 7.3%

Actual Tax Collection 133,386,716            133,949,037            135,020,348         
% of Original 100% Levy 92.8% 94.4% 92.2%

Notes:
1) Comparative Tax Rates and Levies are for general operating and debt service purposes only and do not reflect the 
    Normandy Shores Dependent Taxing District. Its FY 2014/15 adopted tax rate is 1.1305 mills, with a levy of $153,060.
2) The millage values have been discounted at 95% for early discounts, delinquencies, etc.
3) The final values for 2014 will be determined after equalization adjustments.
4) Reflects actual collections during the fiscal year and includes funds received for prior year tax levies.

 FY 2014/15    
Adopted

 FY 2010/11    
Actual

 FY 2011/12    
Actual

 FY 2012/13    
Actual

 FY 2013/14    
Adopted
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(For Budgetary Purposes Only)
 Actual Actual Adopted Adopted
 FY 2011/12 FY 2012/13 FY 2013/14 FY 2014/15

Revenues
Property Taxes $108,672,049 $110,198,355 $115,430,000 $125,579,000
Capital Renewal & Replacement 1,756,297 1,812,683 1,981,000 2,180,000
Property Taxes - Normandy Shores 108,503 126,398 147,000 145,000
Other Taxes 24,998,295 22,903,167 22,765,000 24,389,000
Licenses and Permits 22,033,802 24,174,385 23,383,000 26,111,000
Intergovernmental Revenues 9,905,371 9,960,847 10,214,000 10,496,000
Charges for Services 10,087,938 10,572,624 10,315,000 11,010,000
Fines and Forfeits 3,139,594 2,942,645 2,639,000 2,436,000
Interest Earnings 3,775,500 (2,204,163) 2,921,000 3,285,000
Rents and Leases 6,224,283 7,059,002 6,945,000 7,120,000
Miscellaneous 11,774,991 11,343,857 12,441,000 12,581,000
Other-Resort Tax Contribution 27,515,440 30,964,999 32,965,000 34,084,000
Other Non-Operating Revenues 15,181,602 15,722,365 21,947,000 20,663,000
Fund Balance 0 0 0 0

Total $245,173,665 $245,577,164 $264,093,000 $280,079,000
 

Expenditures  
Salaries & Benefits $170,225,166 $179,097,500 $191,911,000 $201,584,400
Operating Expenses 26,139,184 26,289,161 29,711,000 31,086,500
Normandy Shores 451,943 213,292 225,000 222,000
Operating Contingency 0 0 1,000,000 1,000,000
Capital Renewal & Replacement 1,755,752 1,859,000 1,981,000 2,180,000
Transfers * 2,538,255 3,935,534 1,886,000 4,119,000
Internal Services 37,414,960 39,238,898 35,288,000 36,892,000
Capital 180,447 238,094 770,000 1,674,100
Debt Service 1,391,121 1,419,909 1,321,000 1,321,000

Total $240,096,828 $252,291,388 $264,093,000 $280,079,000

Net Increase/(Decrease) in Fund Balance $5,076,837 ($6,714,224) $0 $0

Beginning Fund Balance 55,775,567 60,852,404 60,852,404 60,852,404

Ending Fund Balance $60,852,404 $54,138,180 $60,852,404 $60,852,404

GENERAL FUND

Summary of Revenues, Expenditures and Changes in Fund Balance

NOTE: Pursuant to City policy, Resolution #96-22014, as amended by Resolution # 98-22661, mandates that the Fund Balance
of the General Fund include a Reserve for Contingencies of 11% of the General Fund Operating Budget each fiscal year for
emergencies. The reserves per fiscal year are as follows: FY 08 - $25.5M; FY 09 - $26.1M, FY10 $24.9M, FY11 $26.2, FY12
$26.9, FY13 $28.2., FY14 $29.1 Also, in September 2006, the Commission adopted Resolution #06-26341 which states that in
addition to the 11% General Fund Operating Budget Emergency Reserve, the City of Miami Beach shall have a goal to
maintain a General Fund Reserve for Contingencies equal to 6% of the General Fund Operating Budget, which equals $14.5
million.
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(For Budgetary Purposes Only)
 Actual Actual Adopted Adopted

ALL ENTERPRISE OPERATING FUNDS FY 2011/12 FY 2012/13 FY 2013/14 FY 2014/15

Revenues
Charges for Services $139,680,650 $146,223,129 $147,638,050 $167,180,500
Interest Earnings 1,225,185 1,139,912 1,029,500 1,391,500
Intergovernmental Revenues 5,052,273 6,505,917 4,500,000 4,500,000
Rate Stabilization Fund 0 0 2,273,450 478,000
Miscellaneous 6,282,453 791,957 5,312,000 6,246,000
Other 56,005 61,700 66,000 50,000

   
Total $152,296,566 $154,722,615 $160,819,000 $179,846,000

Expenses
Salaries & Benefits $31,351,837 $30,500,827 $38,437,700 $41,523,000
Operating Expenses 72,666,227 74,485,942 78,502,300 94,090,000
Funded Renewal & Replacement 10,728,558 15,144,942 9,813,000 8,536,000
Unfunded Depreciation 2,600,622 688,597 0 0
Internal Services 11,262,623 12,128,069 9,723,000 9,064,000
Capital (for budget purposes only) 1,139,013 896,545 2,103,500 3,344,000
Reserve-Capital/Debt/Rate Stabilization 1,377 18,600 3,071,500 1,532,000

Debt Service (incl Principal-budget purposes) 22,661,165 21,208,494 19,168,000 21,757,000

Total $152,411,422 $155,072,016 $160,819,000 $179,846,000

Add back Capital and Principal shown above $20,081,413 $15,836,310 0 0
       for budget purposes only

Net Income (Loss) $19,966,557 ($15,486,909) $0 $0

Add:  Capital Contributions (20,273,819) (1,003,063) 0 0

Beginning Net Assets $412,854,287 $412,547,025 $396,057,053 $0

Ending Net Assets $412,547,025 $396,057,053 $396,057,053 $0

Summary of Revenues, Expenses and Changes in Net Assets

ALL ENTERPRISE FUNDS
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(For Budgetary Purposes Only)
 Actual Actual Adopted Adopted

CONVENTION CENTER FY 2011/12 FY 2012/13 FY 2013/14 FY 2014/15
OPERATING FUND 440

 

Revenues
Charges for Services 9,969,719              $9,493,666 $8,177,000 $7,612,000
Interest Earnings 90,090 76,275 49,000 50,000
Intergovernmental Revenues 5,052,273 6,505,917 4,500,000 4,500,000
Miscellaneous 0 6,227 0 0

Total $15,112,082 $16,082,085 $12,726,000 $12,162,000

Expenses
Salaries & Benefits $4,763,165 $5,176,108 $5,017,000 $4,904,000
Operating Expenses 6,800,010 5,141,850 3,519,000 4,238,000
Funded Renewal & Replacement 2,956,023 3,913,644 1,887,000 797,000
Unfunded Depreciation 2,600,622 688,597 0 0
Internal Services 1,094,630 1,104,691 1,221,000 1,111,000
Capital (for budget purposes only) 38,857 81,777 250,000 250,000
Reserve-Capital/Debt/Rate Stabilization 0 0 0 0

Debt Service (incl Principal-budget purposes) 0 664,015 832,000 862,000

Total $18,253,307 $16,770,682 $12,726,000 $12,162,000

Add back Capital and Principal shown above 38,857 81,777 0 0
       for budget purposes only

Net Income (Loss) ($3,102,368) ($606,820) $0 $0

Add:  Capital Contributions 383,870 (884,886) 0
 
Beginning Net Assets $125,538,256 $122,819,758 $121,328,052 $0

Ending Net Assets $122,819,758 $121,328,052 $121,328,052 $0

ENTERPRISE FUNDS

Summary of Revenues, Expenses and Changes in Net Assets
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(For Budgetary Purposes Only)
 Actual Actual Adopted Adopted

PARKING OPERATING FUND 480 FY 2011/12 FY 2012/13 FY 2013/14 FY 2014/15

 

Revenues
Charges for Services 35,234,779$           $40,570,769 43,623,000$          43,807,000$         
Interest Earnings 475,578 481,821 380,000 351,000
Miscellaneous 4,598,197 622,899 4,424,000 5,951,000

Total 40,308,554$           $41,675,489 $48,427,000 $50,109,000

Expenses
Salaries & Benefits 10,372,045$           9,735,072$            11,993,000$          13,567,000$         
Operating Expenses 18,452,025 19,512,500 22,561,500 24,693,000
Funded Renewal & Replacement 2,941,737 4,737,917 3,228,000 3,228,000
Unfunded Depreciation 0 0 0 0
Internal Services 3,228,481 4,192,774 3,959,000 3,193,000
Capital (for budget purposes only) 234,690 14,000 460,000 635,000
Reserve-Capital/Debt/Rate Stabilization 0 0 2,770,500 1,374,000

Debt Service (incl Principal-budget purposes) 3,411,076 4,279,461 3,455,000 3,419,000

Total $38,640,054 $42,471,724 $48,427,000 $50,109,000

Add back Capital and Principal shown above 3,581,958 3,402,654 0 0
       for budget purposes only

Net Income (Loss) $5,250,458 $2,606,419 $0 $0

Add:  Capital Contributions 7,877,390 (1,508,583) 0 0

Beginning Net Assets $99,564,206 $112,692,054 $113,789,890 $0

Ending Net Assets $112,692,054 $113,789,890 $113,789,890 $0

ENTERPRISE FUNDS

Summary of Revenues, Expenses and Changes in Net Assets
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(For Budgetary Purposes Only)
 Actual Actual Adopted Adopted

SANITATION OPERATING FUND 435 FY 2011/12 FY 2012/13 FY 2013/14 FY 2014/15

 

Revenues
Charges for Services $15,559,046 $16,539,477 $17,719,500 $19,497,500
Interest Earnings 158,824 187,540 129,500 519,500
Miscellaneous (Hurricane Reimbursement) 628,562 0 0 0
Other 56,005 61,700 66,000 50,000

Total $16,402,437 $16,788,717 $17,915,000 $20,067,000

Expenses
Salaries & Benefits $7,547,917 $7,434,658 $9,397,700 $11,217,000
Operating Expenses 6,185,049 6,193,418 6,146,800 6,074,000
Funded Renewal & Replacement 320,680 266,034 187,000 0
Unfunded Depreciation 0 0 0 0
Internal Services 1,706,100 1,674,532 1,610,000 1,688,000
Capital (for budget purposes only) 275,553 252,875 387,500 930,000

Debt Service (incl Principal-budget purposes) 1,377 18,600 186,000 158,000

Total $16,036,676 $15,840,117 $17,915,000 $20,067,000

Add back Capital and Principal shown above 406,278 252,875 0 0
       for budget purposes only

Net Income (Loss) $772,039 $1,201,475 $0 $0

Add:  Capital Contributions 0 0 0 0

Beginning Net Assets $9,680,620 $10,452,659 $11,654,134 $0

Ending Net Assets $10,452,659 $11,654,134 $11,654,134 $0

($772,039) $110,208 $0

ENTERPRISE FUNDS

Summary of Revenues, Expenses and Changes in Net Assets
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(For Budgetary Purposes Only)
 Actual Actual Adopted Adopted

SEWER OPERATING FUND 425 FY 2011/12 FY 2012/13 FY 2013/14 FY 2014/15

 

Revenues
Charges for Services $34,641,989 $35,281,779 $36,203,000 $42,649,000
Interest Earnings 179,453 144,011 171,000 171,000
Rate Stabilization Fund 0 0 1,578,000 426,000
Miscellaneous 457,026 77,620 180,000 30,000

Total $35,278,468 $35,503,410 $38,132,000 $43,276,000

Expenses
Salaries & Benefits $2,462,433 $2,183,093 $3,918,000 $3,320,000
Operating Expenses 21,100,454 25,058,935 25,059,000 29,343,000
Funded Renewal & Replacement 2,062,606 2,186,419 2,063,000 2,063,000
Unfunded Depreciation 0 0 0 0
Internal Services 2,198,010 2,098,462 1,256,000 1,346,000
Capital (for budget purposes only) 154,616 212,499 466,000 728,000
Reserve-Capital/Debt/Rate Stabilization 0 0 0 0

Debt Service (incl Principal-budget purposes) 7,065,059 6,236,922 5,370,000 6,476,000

Total $35,043,178 $37,976,330 $38,132,000 $43,276,000

Add back Capital and Principal shown above 6,246,996 4,094,759 0 0
       for budget purposes only

Net Income (Loss) $6,482,286 $1,621,839 $0 $0

Add:  Capital Contributions 6,541,899 (2,506,989) 0 0

Beginning Net Assets 58,420,266            $71,444,450 $70,559,300 $0

Ending Net Assets 71,444,450            $70,559,300 $70,559,300 $0

ENTERPRISE FUNDS

Summary of Revenues, Expenses and Changes in Net Assets
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(For Budgetary Purposes Only)
 Actual Actual Adopted Adopted

STORMWATER OPERATING FUND 427 FY 2011/12 FY 2012/13 FY 2013/14 FY 2014/15

Revenues
Charges for Services $11,537,242 $11,600,519 $11,123,550 $20,429,000
Interest Earnings 141,787 106,254 130,000 130,000
Rate Stabilization Fund 0 0 695,450 0
Miscellaneous 136,532 75,379 148,000 245,000

Total $11,815,561 $11,782,152 $12,097,000 $20,804,000

Expenses
Salaries & Benefits $1,876,112 $1,709,332 $2,495,000 $3,203,000
Operating Expenses 2,051,790 1,391,236 2,505,000 9,345,000
Funded Renewal & Replacement 642,839 1,992,508 643,000 643,000
Unfunded Depreciation 0 0 0 0
Internal Services 968,633 974,160 405,000 423,000
Capital (for budget purposes only) 64,034 26,070 148,000 264,000
Reserve-Capital/Debt/Rate Stabilization 0 0 0 0

Debt Service (incl Principal-budget purposes) 5,119,971 5,902,525 5,901,000 6,926,000
0 0

Total $10,723,379 $11,995,831 $12,097,000 $20,804,000

Add back Capital and Principal shown above 3,343,681 3,812,661 0 0
       for budget purposes only'

Net Income (Loss) $4,435,863 $3,598,982 $0 $0

Add:  Capital Contributions (41,618,876) 6,404,384 0 0

Beginning Net Assets $61,230,674 $24,047,661 $34,051,027 $0

Ending Net Assets $24,047,661 $34,051,027 $34,051,027 $0

ENTERPRISE FUNDS

Summary of Revenues, Expenses and Changes in Net Assets
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(For Budgetary Purposes Only)
 Actual Actual Adopted Adopted

WATER OPERATING FUND 425 FY 2011/12 FY 2012/13 FY 2013/14 FY 2014/15

 

Revenues
Charges for Services $32,737,875 $32,736,919 30,792,000            33,186,000           
Interest Earnings 179,453 144,011 170,000 170,000
Rate Stabilization Fund 0 0 0 52,000
Miscellaneous 462,136 9,832 560,000 20,000

Total $33,379,464 $32,890,762 $31,522,000 $33,428,000

Expenses
Salaries & Benefits $4,330,165 $4,262,564 $5,617,000 $5,312,000
Operating Expenses 18,076,899 17,188,003 18,711,000 20,397,000
Funded Renewal & Replacement 1,804,673 2,048,420 1,805,000 1,805,000
Unfunded Depreciation 0 0 0 0
Internal Services 2,066,769 2,083,450 1,272,000 1,303,000
Capital (for budget purposes only) 371,263 309,324 392,000 537,000
Reserve-Capital/Debt/Rate Stabilization 0 0 115,000 0

Debt Service (incl Principal-budget purposes) 7,065,059 4,125,571 3,610,000 4,074,000

Total $33,714,828 $30,017,332 $31,522,000 $33,428,000

Add back Capital and Principal shown above 6,463,643 4,191,584 0 0
       for budget purposes only

Net Income (Loss) $6,128,279 $7,065,014 $0 $0

Add:  Capital Contributions 6,541,899 (2,506,989) 0 0

Beginning Net Assets 58,420,266            $71,090,443 $75,648,468 $0

Ending Net Assets $71,090,443 $75,648,468 $75,648,468 $0

18,965,895

88803809 $82,675,530 $80,030,285 $0

Summary of Revenues, Expenses and Changes in Net Assets

ENTERPRISE FUNDS
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(For Budgetary Purposes Only)
 

ALL INTERNAL SERVICE FUNDS Actual Actual Adopted Adopted
FY 2011/12 FY2012/13 FY 2013/14 FY2014/15

 

Revenues
Inter-Departmental Charges $72,369,461 $74,398,062 $72,320,217 $75,173,050
Interest Earnings 3,031,541 1,742,201 2,253,783 2,315,950
Intergovernmental Revenues 111,616 109,629 108,000 108,000
Miscellaneous 282,878 390,130 179,000 179,000
Other 2,095,279 2,157,953 620,000 620,000

Total $77,890,775 $78,797,975 $75,481,000 $78,396,000

Expenses
Salaries & Benefits $11,592,759 $11,015,075 $12,819,000 $12,284,400
Operating Expenses 52,048,567 53,059,111 52,844,800 55,609,300
Funded Renewal & Replacement 2,388,649 4,672,581 1,867,000 1,867,000
Unfunded Depreciation 2,809,297 2,607,172 0 0
Internal Services 2,153,524 2,159,226 1,956,000 2,312,000
Capital (for budget purposes only) 1,331,488 3,995,576 1,705,200 1,843,300
Debt Service (incl Principal-budget purposes) 2,711,703 513,094 4,289,000 4,480,000

Total $75,035,987 $78,021,835 $75,481,000 $78,396,000

Add back Capital and Principal shown above 3,812,727 0 0
       for budget purposes only

Net Income (Loss) $6,667,515 $776,140 $0 $0

Add:  Capital Contributions 0 0 0 0

Beginning Net Assets $3,737,419 $10,404,934 $18,141,243 $18,141,243

Ending Net Assets $10,404,934 $18,141,243 $18,141,243 $18,141,243

ALL INTERNAL SERVICE FUNDS

Summary of Revenues, Expenses and Changes in Net Assets
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(For Budgetary Purposes Only)

 Actual Actual Adopted Adopted
CENTRAL SERVICES FY 2011/12 FY2012/13 FY 2013/14 FY 2014/15

OPERATING FUND 530
 

Revenues
Inter-Departmental Charges $999,544 $1,093,626 $933,000 $1,006,000
Interest Earnings/Other 19,610 21,264 15,000 40,000

Total $1,019,154 $1,114,890 $948,000 $1,046,000

Expenses
Salaries & Benefits $401,671 $383,607 $446,000 $476,000
Operating Expenses 373,633 373,348 404,000 408,000
Funded Renewal & Replacement 4,931 4,347 7,000 7,000
Unfunded Depreciation 0 0 0 0
Internal Services 86,414 82,443 91,000 130,000
Capital (for budget purposes only) 13,091 0 0 25,000
Debt Service (incl Principal-budget purposes) 0 0 0 0

Total $879,740 $843,745 $948,000 $1,046,000

Add back Capital and Principal shown above 0 0 0 0
       for budget purposes only

Net Income (Loss) $139,414 $271,145 $0 $0

Add:  Capital Contributions 0 0 0 0

Beginning Net Assets $323,968 $463,382 $734,527 $734,527

Ending Net Assets $463,382 $734,527 $734,527 $734,527

$299,113

INTERNAL SERVICE FUNDS

Summary of Revenues, Expenses and Changes in Net Assets
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(For Budgetary Purposes Only)
 

FLEET MANAGEMENT Actual Actual Adopted Adopted
OPERATING FUND 510 FY 2011/12 FY2012/13 FY 2013/14 FY2014/15

Revenues
Inter-Departmental Charges $8,890,224 $8,949,000 $9,960,000 $10,318,000
Interest Earnings/Other 283,012 246,781 122,000 142,000
Intergovernmental Revenues 111,616 109,629 108,000 108,000
Miscellaneous 282,878 390,130 179,000 179,000

Total $9,567,730 $9,695,540 $10,369,000 $10,747,000

Expenses
Salaries & Benefits $1,730,287 $1,652,593 $2,025,000 $2,152,000
Operating Expenses 4,596,656 4,131,823 4,635,800 4,580,700
Funded Renewal & Replacement 585,915 0 0 0
Unfunded Depreciation 2,020,323 2,607,172 0 0
Internal Services 537,815 528,061 439,000 509,000
Capital (for budget purposes only) 22,664 3,239,502 32,200 87,300
Debt Service (incl Principal-budget purposes) 1,871,940 220,060 3,237,000 3,418,000

Total $11,365,600 $12,379,211 $10,369,000 $10,747,000

Add back Capital and Principal shown above 1,894,604 0 3,246,139 0 0
       for budget purposes only

Net Income (Loss) $96,734 $562,468 $0 $0

Add:  Capital Contributions 0 0 0

Beginning Net Assets $6,539,749 $6,636,483 $7,198,951 $7,198,951

Ending Net Assets $6,636,483 $7,198,951 $7,198,951 $7,198,951

INTERNAL SERVICE FUNDS

Summary of Revenues, Expenses and Changes in Net Assets
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(For Budgetary Purposes Only)
 

INFORMATION TECHNOLOGY Actual Actual Adopted Adopted
OPERATING FUND 550 FY 2011/12 FY2012/13 FY 2013/14 FY2014/15

Revenues
Inter-Departmental Charges $13,372,150 $14,529,264 $14,319,000 $14,288,000
Interest Earnings/Other 2,342,597 1,186,691 1,208,000 1,341,000

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
Total $15,714,747 $15,715,955 $15,527,000 $15,629,000

Expenses
Salaries & Benefits 4,827,491$        $4,751,260 $5,352,000 $5,276,000
Operating Expenses 6,540,326 6,429,657 6,129,000 6,102,000
Funded Renewal & Replacement 1,570,000 1,869,192  1,570,000 1,570,000
Unfunded Depreciation 788,974 0 0 0
Internal Services 771,945 739,672  622,000 622,000
Capital (for budget purposes only) 1,150,000 513,018 1,150,000 1,355,000
Debt Service (incl Principal-budget purposes) 741,255 72,399 704,000 704,000

Total $16,389,991 $14,375,198 $15,527,000 $15,629,000

Add back Capital and Principal shown above 1,802,113 863,802 0 0
       for budget purposes only

Net Income (Loss) $1,126,869 $2,204,559 $0 $0

Add:  Capital Contributions 0 0 0 0

Beginning Net Assets $3,416,315 $4,543,184 $6,747,743 $6,747,743

Ending Net Assets $4,543,184 $6,747,743 $6,747,743 $6,747,743

INTERNAL SERVICE FUNDS

Summary of Revenues, Expenses and Changes in Net Assets
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(For Budgetary Purposes Only)
 

PROPERTY MANAGEMENT Actual Actual Adopted Adopted
OPERATING FUND 520 FY 2011/12 FY2012/13 FY 2013/14 FY2014/15

 

Revenues
Inter-Departmental Charges 8,005,333$        $8,311,796 $8,587,217 $9,132,050
Interest Earnings/Other 211,099 137,238 737,783 621,950

Total $8,216,432 $8,449,034 $9,325,000 $9,754,000

Expenses
Salaries & Benefits $3,929,880 $3,571,641 $4,300,000 $3,614,400
Operating Expenses 2,686,248 2,717,153 3,151,000 4,201,600
Funded Renewal & Replacement 188,307 165,901 250,000 250,000
Unfunded Depreciation 0 0 0 0
Internal Services 737,275 785,998 753,000 954,000
Capital (for budget purposes only) 145,733 243,056 523,000 376,000
Debt Service (incl Principal-budget purposes) 98,508 220,635 348,000 358,000

Total $7,785,951 $7,704,384 $9,325,000 $9,754,000

Add back Capital and Principal shown above 116,010 243,056 0 0
       for budget purposes only

Net Income (Loss) $546,491 $987,706 $0 $0

Add:  Capital Contributions 0 0 0 0

Beginning Net Assets $1,375,841 $1,922,332 $2,910,038 $2,910,038

Ending Net Assets $1,922,332 $2,910,038 $2,910,038 $2,910,038

INTERNAL SERVICE FUNDS

Summary of Revenues, Expenses and Changes in Net Assets

99



(For Budgetary Purposes Only)
 

RISK MANAGEMENT Actual Actual Adopted Adopted
OPERATING FUND 540 FY 2011/12 FY2012/13 FY 2013/14 FY2014/15

 

Revenues
Inter-Departmental Charges 21,011,042$      $22,735,592 $13,164,000 $13,753,000
Interest Earnings 175,223 150,227 171,000 171,000
Other 570,543 722,318 600,000 600,000

Total $21,756,808 $23,608,137 $13,935,000 $14,524,000

Expenses
Salaries & Benefits 574,558$           $532,223 $566,000 $624,000
Operating Expenses 17,158,458 20,629,406 13,278,000 13,763,000
Funded Renewal & Replacement 39,496 25,969 40,000 40,000
Unfunded Depreciation 0 0 0 0
Internal Services 20,075 23,052 51,000 97,000
Capital (for budget purposes only) 0 0 0 0
Debt Service (incl Principal-budget purposes) 0 0 0 0

Total $17,792,587 $21,210,650 $13,935,000 $14,524,000

Add back Capital and Principal shown above 0 0 0 0
       for budget purposes only

Net Income (Loss) $3,964,221 $2,397,487 $0 $0

Add:  Capital Contributions 0 0 0 0

Beginning Net Assets ($7,926,783) ($3,962,562) ($1,565,075) ($1,565,075)

Ending Net Assets ($3,962,562) ($1,565,075) ($1,565,075) ($1,565,075)

INTERNAL SERVICE FUNDS

Note: This fund carries an actuarial determined liability that is not fully funded. As the City's financial position 
improves, the risk deficit will be addressed over time. 

Summary of Revenues, Expenses and Changes in Net Assets
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(For Budgetary Purposes Only)
 

MEDICAL & DENTAL FUND Actual Actual Adopted Adopted
OPERATING FUNDS 560 & 565 FY 2011/12 FY2012/13 FY 2013/14 FY2014/15

 

Revenues
Inter-Departmental Charges $20,091,168 $18,778,784 $25,357,000 $26,676,000
Interest Earnings
Other 1,524,736 1,435,635 20,000 20,000

Total $21,615,904 $20,214,419 $25,377,000 $26,696,000

Expenses
Salaries & Benefits $128,872 123,751$           130,000$           142,000$           
Operating Expenses 20,693,246 18,777,724 25,247,000 26,554,000
Funded Renewal & Replacement
Unfunded Depreciation
Internal Services
Capital (for budget purposes only)
Debt Service (incl Principal-budget purposes)

Total $20,822,118 $18,901,475 $25,377,000 $26,696,000

Add back Capital and Principal shown above 0 0 0 0
       for budget purposes only

Net Income (Loss) $793,786 $1,312,944 $0 $0

Add:  Capital Contributions 0 0

Beginning Net Assets $8,329 $802,115 $2,115,059 $2,115,059

Ending Net Assets $802,115 $2,115,059 $2,115,059 $2,115,059

Note: FY 2013/14 reflects Medical and Dental benefits for active employees previously not appropriated in the 
budget, to more accurately reflect the City’s transition from a third party provider to a self-funded program.

INTERNAL SERVICE FUNDS

Summary of Revenues, Expenses and Changes in Net Assets
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(For Budgetary Purposes Only)
 Actual Actual Adopted Adopted

TOTAL SPECIAL REVENUE FUNDS FY 2011/12 FY 2012/13 FY 2013/14 FY 2014/15

 

Revenues
Charges for Services $2,586,904 $2,712,835 $2,570,000 $2,826,000
Interest Earnings $58,342 43,808 33,030 28,000
Miscellaneous $940 1,578 722 1,000
Other $6,090,017 7,349,503 7,436,248 8,341,000

Total $8,736,203 $10,107,724 $10,040,000 $11,196,000

Expenses
Salaries & Benefits $477,904 $739,668 $813,000 $685,000
Operating Expenses 6,590,621 5,272,409 5,221,115 5,547,000
Funded Renewal & Replacement 240,066 240,066 0 0
Unfunded Depreciation 0 0 0 0
Internal Services 392,826 544,782 337,485 456,500
Capital (for budget purposes only) 406,494 353,242 359,000 410,000
Reserve-Capital/Debt/Rate Stabilization 0 0 953,400 975,500
Debt Service (incl Principal-budget purposes) 792,200 784,401 787,000 789,000

Total $8,900,111 $7,934,568 $8,471,000 $8,863,000

Add back Capital and Principal shown above (1,301,553) (429,648) (1,569,000) (2,333,000)
       for budget purposes only

Net Income (Loss) ($1,465,461) $1,743,508 $0 $0

Add:  Capital Contributions (156,087) (429,183) 0 0

Beginning Net Assets $36,660,465 $35,038,917 $36,353,242 $36,353,242

Ending Net Assets $35,038,917 $36,353,242 $36,353,242 $36,353,242

SPECIAL REVENUE FUNDS

Summary of Revenues, Expenses and Changes in Net Assets
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(For Budgetary Purposes Only)
 Actual Actual Adopted Adopted

7th Street Garage FY 2011/12 FY 2012/13 FY 2013/14 FY 2014/15

 

Revenues
Charges for Services $2,120,846 $2,303,864 $2,161,000 $2,385,000
Interest Earnings 0 0 0 0
Miscellaneous 0 0 0 0
Other 0 0 0 0

Total $2,120,846 $2,303,864 $2,161,000 $2,385,000

Expenses
Salaries & Benefits $0 $0 $0 $0
Operating Expenses 919,449 983,654 1,261,000            1,399,000
Internal Services 144,078 266,875 113,000               197,000
Capital (for budget purposes only) 0 14,030 0                          0
Debt Service (incl Principal-budget purposes) 792,200 784,401 787,000               789,000

Total $1,855,727 $2,048,960 $2,161,000 $2,385,000

Add back Capital and Principal shown above 0 14,030 0                          0                       
       for budget purposes only 0                       0                       0                          0                       

0                       0                       0                          0                       
Net Income (Loss) $265,119 $268,934 $0 $0

Add:  Capital Contributions 0 (431) 0 0

Beginning Net Assets $5,457,205 $5,722,324 $5,990,827 $5,990,827

Ending Net Assets $5,722,324 $5,990,827 $5,990,827 $5,990,827

SPECIAL REVENUE FUNDS

Summary of Revenues, Expenses and Changes in Net Assets
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(For Budgetary Purposes Only)
 Actual Actual Adopted Adopted

5th & Alton Garage FY 2011/12 FY 2012/13 FY 2013/14 FY 2014/15

 

Revenues
Charges for Services $466,058 $408,971 $409,000 $441,000
Interest Earnings 41 38 30 0
Miscellaneous 940 1,578 722 1,000
Other 74,235 162,380 192,248 145,000

Total $541,274 $572,967 $602,000 $587,000
 

Expenses
Salaries & Benefits $0 $0 $0 $0
Operating Expenses 496,714 403,488 602,000 587,000
Funded Renewal & Replacement 240,066 240,066 0 0
Unfunded Depreciation 0 0 0 0
Internal Services 0 0 0 0
Capital (for budget purposes only) 0 0 0 0
Debt Service (incl Principal-budget purposes) 0 0 0 0

Total $736,780 $643,554 $602,000 $587,000

Add back Capital and Principal shown above 0 0 0 0
       for budget purposes only

Net Income (Loss) ($195,506) ($70,587) $0 $0

Add:  Capital Contributions 0 0 0 0

Beginning Net Assets $13,922,185 $13,726,679 $13,656,092 $13,656,092

Ending Net Assets $13,726,679 $13,656,092 $13,656,092 $13,656,092

Summary of Revenues, Expenses and Changes in Net Assets

SPECIAL REVENUE FUNDS
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(For Budgetary Purposes Only)
 Actual Actual Adopted Adopted

Art in Public Places FY 2011/12 FY 2012/13 FY 2013/14 FY 2014/15

 

Revenues
Charges for Services $0 $0 $0 $0
Interest Earnings 0 0 0 0
Miscellaneous 0 0 0 0
Other 94,228 268,205 729,000 720,000

Total $94,228 $268,205 $729,000 $720,000

Expenses
Salaries & Benefits $128,786 $128,586 $151,000 $159,000
Operating Expenses (270,989) 32,594 53,000 36,000
Funded Renewal & Replacement 0 0 0 0
Unfunded Depreciation 0 0 0 0
Internal Services 0 0 0 0
Capital (for budget purposes only) 0 0 0 0
Reserve-Capital/Debt/Rate Stabilization 0 0 525,000 525,000
Debt Service (incl Principal-budget purposes) 0 0 0

Total ($142,203) $161,180 $729,000 $720,000

Add back Capital and Principal shown above (300,000) (200,000) 0 0
       for budget purposes only

Net Income (Loss) ($63,569) ($92,975) $0 $0

Add:  Capital Contributions 0 0 0 0

Beginning Net Assets $1,883,046 $1,819,477 $1,726,502 $1,726,502

Ending Net Assets $1,819,477 $1,726,502 $1,726,502 $1,726,502

Summary of Revenues, Expenses and Changes in Net Assets

SPECIAL REVENUE FUNDS
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(For Budgetary Purposes Only)
 Actual Actual Adopted Adopted

FY 2011/12 FY 2012/13 FY 2013/14 FY 2014/15

Revenues
Charges for Services $0 $0 $0 $0
Interest Earnings 0 0 0 0
Miscellaneous 0 0 0 0
Other 84,000 175,000 68,000 107,000

Total $84,000 $175,000 $68,000 $107,000

Expenses
Salaries & Benefits $0 $0 $0 $0
Operating Expenses 0 0 68,000 107,000
Funded Renewal & Replacement 0 0 0 0
Unfunded Depreciation 0 0 0 0
Internal Services 0 0 0 0
Capital (for budget purposes only) 0 0 0 0
Reserve-Capital/Debt/Rate Stabilization 0 0 0 0
Debt Service (incl Principal-budget purposes) 0 0 0 0

Total $0 $0 $68,000 $107,000

Add back Capital and Principal shown above 0 0 0 0
       for budget purposes only'

Net Income (Loss) $84,000 $175,000 $0 $0

Add:  Capital Contributions 0 0 0 0

Beginning Net Assets $111,612 $195,612 $195,612 $195,612

Ending Net Assets $195,612 $370,612 $195,612 $195,612
 

Waste Haulers & Public Benefit

SPECIAL REVENUE FUNDS

Summary of Revenues, Expenses and Changes in Net Assets
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(For Budgetary Purposes Only)
 Actual Actual Adopted Adopted

Red Light Camera FY 2011/12 FY 2012/13 FY 2013/14 FY 2014/15

 

Revenues
Charges for Services $0 $0 $0 $0
Interest Earnings 0 0 0 0
Miscellaneous 0 0 0 0
Other 290,550 325,415 420,000 896,000

Total $290,550 $325,415 $420,000 $896,000

Expenses
Salaries & Benefits $0 $0 $0 $49,000
Operating Expenses 294,936 290,061 295,600 432,000
Funded Renewal & Replacement 0 0 0 0
Unfunded Depreciation 0 0 0 0
Internal Services 0 0 0 0
Capital (for budget purposes only) 0 0 0 0
Reserve-Capital/Debt/Rate Stabilization 0 0 124,400 415,000
Debt Service (incl Principal-budget purposes) 0 0 0 0

Total $294,936 $290,061 $420,000 $896,000

Add back Capital and Principal shown above
       for budget purposes only

Net Income (Loss) ($4,386) $35,354 $0 $0

Add:  Capital Contributions 0 0 0 0

Beginning Net Assets $28,448 $24,062 $24,062 $24,062

Ending Net Assets $24,062 $59,416 $24,062 $24,062

SPECIAL REVENUE FUNDS

Summary of Revenues, Expenses and Changes in Net Assets
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(For Budgetary Purposes Only)
 Actual Actual Adopted Adopted

E-911 FY 2011/12 FY 2012/13 FY 2013/14 FY 2014/15

 

Revenues
Charges for Services $0 $0 $0 $0
Interest Earnings 0 0 0 0
Miscellaneous 0 0 0 0
Other 0 469,300 489,000 388,000

Total $0 $469,300 $489,000 $388,000

Expenses
Salaries & Benefits $0 $368,240 $220,000 $145,000
Operating Expenses 0 101,060 269,000 243,000
Funded Renewal & Replacement 0 0 0 0
Unfunded Depreciation 0 0 0 0
Internal Services 0 0 0 0
Capital (for budget purposes only) 0 0 0 0
Reserve-Capital/Debt/Rate Stabilization 0 0 0 0
Debt Service (incl Principal-budget purposes) 0 0 0 0

Total $0 $469,300 $489,000 $388,000

Add back Capital and Principal shown above 0 0 0 0
       for budget purposes only

Net Income (Loss) $0 $0 $0 $0

Add:  Capital Contributions 0 0 0 0

Beginning Net Assets $0 $0 $0 $0

Ending Net Assets $0 $0 $0 $0

SPECIAL REVENUE FUNDS

Summary of Revenues, Expenses and Changes in Net Assets
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(For Budgetary Purposes Only)
 Actual Actual Adopted Adopted

Cultural Arts Council FY 2011/12 FY 2012/13 FY 2013/14 FY 2014/15

 

Revenues
Charges for Services $0 $0 $0 $0
Interest Earnings 32,562 27,367 33,000 28,000
Miscellaneous 0 0 0 0
Other 1,431,681 1,440,297 1,437,000 1,279,000

Total $1,464,243 $1,467,664 $1,470,000 $1,307,000

Expenses
Salaries & Benefits $233,984 $217,515 $260,000 $287,000
Operating Expenses 877,582 699,046 857,000 924,500
Funded Renewal & Replacement 0 0 0 0
Unfunded Depreciation 0 0 0 0
Internal Services 70,922 76,228 49,000 60,000
Capital (for budget purposes only) 0 0 0 0
Reserve-Capital/Debt/Rate Stabilization 0 0 304,000 35,500
Debt Service (incl Principal-budget purposes) 0 0 0 0

Total $1,182,488 $992,789 $1,470,000 $1,307,000

Add back Capital and Principal shown above 0 0 0 0
       for budget purposes only

Net Income (Loss) $281,755 $474,875 $0 $0

Add:  Capital Contributions 0 0 0 0

Beginning Net Assets $3,476,301 $3,758,056 $3,758,056 $3,758,056

Ending Net Assets $3,758,056 $4,232,931 $3,758,056 $3,758,056

SPECIAL REVENUE FUNDS

Summary of Revenues, Expenses and Changes in Net Assets
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(For Budgetary Purposes Only)
 Actual Actual Adopted Adopted

Normandy Shores FY 2011/12 FY 2012/13 FY 2013/14 FY 2014/15

 

Revenues
Charges for Services $0 $0 $0 $0
Interest Earnings 0 0 0 0
Miscellaneous 0 0 0 0
Other 166,875 213,392 225,000 222,000

Total $166,875 $213,392 $225,000 $222,000

Expenses
Salaries & Benefits $0 $0 $0 $0
Operating Expenses 1,421 7,716 49,515 22,500
Funded Renewal & Replacement 0 0 0 0
Unfunded Depreciation 0 0 0 0
Internal Services 177,826 201,679 175,485 199,500
Capital (for budget purposes only) 0 0 0 0
Reserve-Capital/Debt/Rate Stabilization 0 0 0 0
Debt Service (incl Principal-budget purposes) 0 0 0 0

Total $179,247 $209,395 $225,000 $222,000

Add back Capital and Principal shown above 0 0 0 0
       for budget purposes only

Net Income (Loss) ($12,372) $3,997 $0 $0

Add:  Capital Contributions 0 0 0 0

Beginning Net Assets $122,426 $110,054 $110,054 $110,054

Ending Net Assets $110,054 $114,051 $110,054 $110,054

SPECIAL REVENUE FUNDS

Summary of Revenues, Expenses and Changes in Net Assets
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(For Budgetary Purposes Only)
 Actual Actual Adopted Adopted

People's Transportation Plan FY 2011/12 FY 2012/13 FY 2013/14 FY 2014/15

 

Revenues
Charges for Services $0 $0 $0 $0
Interest Earnings 0 0 0 0
Miscellaneous 0 0 0 0
Other 2,978,058 3,149,589 3,070,000 3,783,000

Total $2,978,058 $3,149,589 $3,070,000 $3,783,000

Expenses
Salaries & Benefits $90,856 $0 $137,000 $0
Operating Expenses 1,591,701 1,341,631 1,364,000 1,450,000
Funded Renewal & Replacement 0 0 0 0
Unfunded Depreciation 0 0 0 0
Internal Services 0 0 0 0
Capital (for budget purposes only) 0 0 0 0
Reserve-Capital/Debt/Rate Stabilization 0 0 0 0
Debt Service (incl Principal-budget purposes) 0 0 0 0

Total $1,682,557 $1,341,631 $1,501,000 $1,450,000

Add back Capital and Principal shown above (1,001,553) (243,678) (1,569,000) (2,333,000)
       for budget purposes only

Net Income (Loss) $293,948 $1,564,280 $0 $0

Add:  Capital Contributions 0 0 0 0

Beginning Net Assets $8,675,902 $8,969,850 $8,969,850 $8,969,850

Ending Net Assets $8,969,850 $10,534,130 $8,969,850 $8,969,850

SPECIAL REVENUE FUNDS

Summary of Revenues, Expenses and Changes in Net Assets
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(For Budgetary Purposes Only)
 Actual Actual Adopted Adopted

Police Confiscated- Federal FY 2011/12 FY 2012/13 FY 2013/14 FY 2014/15

 

Revenues
Charges for Services $0 $0 $0 $0
Interest Earnings 9,539 6,623 0 0
Miscellaneous 0 0 0 0
Other 267,426 375,438 489,000 580,000

Total $276,965 $382,061 $489,000 $580,000

Expenses
Salaries & Benefits $0 $0 $0 $0
Operating Expenses 212,583 181,055 150,000 170,000
Funded Renewal & Replacement 0 0 0 0
Unfunded Depreciation 0 0 0 0
Internal Services 0 0 0 0
Capital (for budget purposes only) 198,946 194,733 339,000 410,000
Reserve-Capital/Debt/Rate Stabilization 0 0 0 0
Debt Service (incl Principal-budget purposes) 0 0 0 0

Total $411,529 $375,788 $489,000 $580,000

Add back Capital and Principal shown above 0 0 0 0
       for budget purposes only

Net Income (Loss) ($134,564) $6,273 $0 $0

Add:  Capital Contributions 0 0 0 0

Beginning Net Assets $1,068,275 $933,711 $933,711 $933,711

Ending Net Assets $933,711 $939,984 $933,711 $933,711

SPECIAL REVENUE FUNDS

Summary of Revenues, Expenses and Changes in Net Assets
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(For Budgetary Purposes Only)
 Actual Actual Adopted Adopted

Police Confiscated- State FY 2011/12 FY 2012/13 FY 2013/14 FY 2014/15

 

Revenues
Charges for Services $0 $0 $0 $0
Interest Earnings 15,978 9,532 0 0
Miscellaneous 0 0 0 0
Other 164,280 116,463 282,000 176,000

Total $180,258 $125,995 $282,000 $176,000

Expenses
Salaries & Benefits $24,278 $25,327 $45,000 $45,000
Operating Expenses 282,836 204,318 217,000 131,000
Funded Renewal & Replacement 0 0 0 0
Unfunded Depreciation 0 0 0 0
Internal Services 0 0 0 0
Capital (for budget purposes only) 207,548 144,479 20,000 0
Reserve-Capital/Debt/Rate Stabilization 0 0 0 0
Debt Service (incl Principal-budget purposes) 0 0 0 0

Total $514,662 $374,124 $282,000 $176,000

Add back Capital and Principal shown above 0 0 0 0
       for budget purposes only

Net Income (Loss) ($334,404) ($248,129) $0 $0

Add:  Capital Contributions 0 0 0 0

Beginning Net Assets $1,884,618 $1,550,214 $1,550,214 $1,550,214

Ending Net Assets $1,550,214 $1,302,085 $1,550,214 $1,550,214

SPECIAL REVENUE FUNDS

Summary of Revenues, Expenses and Changes in Net Assets
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(For Budgetary Purposes Only)
 Actual Actual Adopted Adopted

Police Training FY 2011/12 FY 2012/13 FY 2013/14 FY 2014/15

 

Revenues
Charges for Services $0 $0 $0 $0
Interest Earnings 222 248 0 0
Miscellaneous 0 0 0 0
Other 39,740 41,452 35,000 45,000

Total $39,962 $41,700 $35,000 $45,000

Expenses
Salaries & Benefits $0 $0 $0 $0
Operating Expenses 30,000 31,446 35,000 45,000
Funded Renewal & Replacement 0 0 0 0
Unfunded Depreciation 0 0 0 0
Internal Services 0 0 0 0
Capital (for budget purposes only) 0 0 0 0
Reserve-Capital/Debt/Rate Stabilization 0 0 0 0
Debt Service (incl Principal-budget purposes) 0 0 0 0

Total $30,000 $31,446 $35,000 $45,000

Add back Capital and Principal shown above 0 0 0 0
       for budget purposes only

Net Income (Loss) $9,962 $10,254 $0 $0

Add:  Capital Contributions 0 0 0 0

Beginning Net Assets $30,447 $40,409 $50,663 $50,663

Ending Net Assets $40,409 $50,663 $50,663 $50,663

SPECIAL REVENUE FUNDS

Summary of Revenues, Expenses and Changes in Net Assets
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(For Budgetary Purposes Only)
 Actual Actual Adopted Adopted

FY 2011/12 FY 2012/13 FY 2013/14 FY 2014/15

 

Revenues
Charges for Services $0 $0 $0 $0
Interest Earnings 0 0 0 0
Miscellaneous 0 0 0 0
Other 498,944 612,572 0 0

Total $498,944 $612,572 $0 $0

Expenses
Salaries & Benefits $0 $0 $0 $0
Operating Expenses 2,154,388 996,340 0 0
Funded Renewal & Replacement 0 0 0 0
Unfunded Depreciation 0 0 0 0
Internal Services 0 0 0 0
Capital (for budget purposes only) 0 0 0 0
Reserve-Capital/Debt/Rate Stabilization 0 0 0 0
Debt Service (incl Principal-budget purposes) 0 0 0 0

Total $2,154,388 $996,340 $0 $0

Add back Capital and Principal shown above 0 0 0 0
       for budget purposes only

Net Income (Loss) ($1,655,444) ($383,768) $0 $0

Add:  Capital Contributions (156,087) (428,752) 0 0

Beginning Net Assets $4,547,152 $2,735,621 $1,923,101 $1,923,101

Ending Net Assets $2,735,621 $1,923,101 $1,923,101 $1,923,101

SPECIAL REVENUE FUNDS

Summary of Revenues, Expenses and Changes in Net Assets

Information & Communication 
Technology 
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CAPITAL BUDGET AND CAPITAL IMPROVEMENT PLAN 
 
 
The City’s annual capital budget contains capital project commitments appropriated for Fiscal 
Year (FY) 2014/15 (Capital Budget). Preparation of the Capital Budget occurred simultaneously 
with the development of the FY 2014/15 – FY 2018/19 Capital Improvement Program (CIP) and 
FY 2014/15 Operating Budget.   
 
The Capital Budget presents project budgets for both the current and new capital projects 
necessary to improve, enhance and maintain public facilities and infrastructure to meet the 
service demands of residents and visitors to the City of Miami Beach.  Capital reserves, debt 
service payments, and capital purchases found in the operating budget are not included in this 
budget.  However, we have included a capital equipment section, which itemizes purchases of 
major capital equipment, fleet, light and heavy equipment and information technology equipment 
related acquisitions.  The Capital Budget for FY 2014/15 appropriates funding for projects that 
will require commitment of funds during the upcoming fiscal year. 
 
The Capital Budget for FY 2014/15 totals $728.5 million and is appropriated on September 30, 
2014.  New bond issuances are anticipated to finance the Convention Center project including 
RDA, Resort Tax, and Parking bonds.  In addition, depending on cash flow, Stormwater and 
Sewer bonds may be issued in FY 2014/15.  Historically there has been a phased approach for 
the issuance of water, sewer and stormwater financing.  Under this approach, the City has 
accessed a line of credit to allow the City to have the necessary funding capacity to enter into 
new projects, while allowing the City more time to both build the necessary rate capacity to 
issue additional tax-exempt bonds through rate increases and also spend down the current 
committed but unspent bond proceeds.   
 
Projects will address many needs in different areas of the City including: neighborhood 
enhancements such as landscaping, sidewalk restoration; traffic calming; roadway and bridge 
resurfacing and reconstruction; water, sewer, and drainage system improvements; park 
construction, renovation and upgrades; renovation of seawalls; parking lot and garage 
renovation, construction/renovation of public facilities; and vehicle replacement. 
 
 
INTRODUCTION 
 
The Fiscal Years (FY)  2014/15 – 2018/19 CIP Capital Improvement Plan (CIP) for the City of 
Miami Beach is a five year plan for public improvements and capital expenditures by the City 
totaling $1.0 billion of which $728.5 million is programmed to be appropriated in FY 2014/15. 
The total for projects included in the plan, including $633.7 million in appropriations for ongoing 
projects through FY 2014/15 as well as $163.0 million unfunded/unprogrammed needs beyond 
2018/19, totaling $1.8 billion.   
 
The Capital Improvement Plan (CIP) is a financing and construction/acquisition plan for projects 
that require significant capital investment.  The CIP, which is now updated annually and 
submitted to the City Commission for adoption, specifies and describes the City’s capital project 
schedules and priorities for the five years immediately following the Commission’s adoption.  In 
addition, the first year of the plan provides the funding to be appropriated in the annual Capital 
Budget. 
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This document is an official statement of public policy regarding long-range physical 
development in the City of Miami Beach.  The Fiscal Years (FY) 2014/15-2018/19 CIP of the 
City of Miami Beach is a five year plan for public improvements and capital expenditures by the 
City.  A capital improvement is defined as capital or "in-kind" expenditure of $25,000 or more, 
resulting in the acquisition, improvement, or addition to fixed assets in the form of land, 
buildings, or improvements more or less permanent in character, and durable equipment with a 
life expectancy of at least five years. 
 
 
PURPOSE AND BENEFIT 
 
The CIP is a proposed funding schedule for five years, which is updated annually to add new 
projects, to reevaluate program and project priorities, and to revise recommendations while 
taking into account new requirements and new sources of funding.  The annual capital 
programming process provides the following benefits: 
 
• The CIP serves as a source of information about the City's physical development and capital 

expenditures to the citizens, City Commission and administration, private investors, funding 
agencies and financial institutions. 

 
• The CIP process provides a mechanism that applies uniformity and consistency in the 

evaluation of projects and assists in the establishment of priorities. 
 
• The CIP provides for coordination among projects with respect to funding, location and time. 
 
The Capital Plan is developed in accordance with the City's stated plans, goals, and objectives; 
and provides for the proper physical and financial coordination of the projects.  Private sector 
development initiatives that provide/require modifications to certain infrastructure will be 
properly coordinated with City projects to achieve compatibility and greatest benefit. 
 
 
BACKGROUND 
 
On July 21, 1999, the Commission approved the FY 1998/99 – FY 2004/05 Capital 
Improvement CIP for the City and the Redevelopment Agency. Since that time, the City has 
issued additional General Obligation Bonds pursuant to referendum; Water and Sewer Revenue 
Bonds; Stormwater Revenue Bonds; 2001, 2006, and 2010 Gulf Breeze Loans; and a $15 
million Equipment Loan.   In addition, beginning in Fiscal Year 2005/06 the City committed to 
funding a Pay-As-You-Go component of the capital budget funded from General Fund 
Revenues, as well as committing to using Resort Tax Quality of Life funds in north, middle, and 
south beach for capital projects.  Also in 2005, through a series of workshops with the Mayor 
and Commission for the City of Miami Beach, previously approved appropriations were 
reviewed to ensure that projects scheduled to begin construction in the next few years are fully 
funded, appropriating funds from other projects scheduled to begin in later years and providing 
for those to be replaced from future financings.  These changes were reflected in the 2005/06 – 
2009/10 Capital Budget and CIP for the City and the Redevelopment Agency, which was 
approved by the Commission on September 21, 2005. 
 
In the spring of 2006, the City created a Capital Budget Process Committee with the 
responsibility of reviewing and prioritizing new capital projects that will be funded in a given 
Fiscal Year, and for recommendation of funding allocations from authorized sources for the 
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prioritized projects.  The Committee developed and implemented a structured committee-based 
process for the development of the Capital Plan and Budget, including review criteria projects 
must meet in order to be considered for funding.   This process is reviewed and refined annually 
by the Committee. 
  
Based on the direction received from the Finance and Citywide Projects Committee in February 
2008, the process was modified to allow for early input to the prioritization process by the 
Commission. Under the new process, a preliminary list of unfunded projects is presented to the 
Commission or the Finance and Citywide Projects Committee, providing the opportunity for 
input and prioritization. This is consistent with the process for Commission input regarding 
operating budget priorities and the format used would be similar to that used to seek guidance 
on operating budget priorities in prior years. This revised process allows early input by the 
Commission regarding priorities for funding, subject to availability. 
 
The attached chart provides an overview of the capital budget process and timelines. 
 

 
February – 

May

June/July

August - 
September

Departments submit Proposed New 
Project Requests

Manager Publishes Proposed Budget 
Documents 

• Operating Budget
• Capital Budget and CIP

Staff review for accuracy of estimates, 
sign-off by impacted depts., etc. and 

prepares preliminary prioritization

September 
Capital Budget Adopted at second budget 

hearing

Commission Review of Priorities (including 
capital projects)

TIMELINE PROCESS

 
Construction management for the CIP is provided by the CIP Office. This office is designed to 
consolidate the City’s capital construction effort into a single entity and is tasked with 
constructing the City’s funded Capital Improvements in a timely manner.  Projects within 
neighborhood areas are combined to create a single project that addresses the neighborhood 
needs for infrastructure upgrades, traffic flow, enhancements, etc. This comprehensive 
approach minimizes disruptions and generates costs savings.  To forward this on-going 
implementation effort, the City has entered into agreements with various firms for program 
management, architectural, engineering and other relevant professional services, as well as 
awarding contracts for construction.   
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In addition, several other departments provide management of some specialized projects.  For 
example, Public Works provides construction management for environmental projects and some 
utility projects; and Parks and Recreation provides management of some landscaping projects. 
 
  
LEGAL AUTHORITY 
 
Legal requirements for preparing the City of Miami Beach's Capital Improvement Plan are set 
forth in Miami-Dade County Code (Section 2-11.7—2-11.11), and the Florida Statutes, 
respectively.  House Bill 2377, passed during the 2000 Regular Session of the Florida 
Legislature, requires the thorough revision of the Capital Improvement Program as a basis of 
policy and budget initiatives. 
 
 
RELATIONSHIP OF THE CAPITAL IMPROVEMENT PLAN TO THE COMPREHENSIVE 
PLAN 
 
The City of Miami Beach Comprehensive Plan contains a Capital Improvement Element (CIE) 
which describes major City public facility improvements recommended in various elements of 
the comprehensive plan for implementation during the five years following the adoption of the 
comprehensive plan.  The CIE also demonstrates the ability to fund those improvements.  The 
projects listed are intended to address existing "deficiencies", achieve facility "replacement", or 
contribute to the general "improvement of Miami Beach".  The information for the CIE of the 
City's Comprehensive Plan is based on this CIP. 
 
 
PROCESS AND PREPARATION OF THE CAPITAL IMPROVEMENT PLAN AND CAPITAL 
BUDGET 
 
The City's CIP and capital budget development process begins in the Spring when all 
departments are asked to prepare their own capital improvement program containing 
information on the department’s ongoing and proposed capital projects.  Individual departments 
prepare submittals to the Office of Budget and Performance Improvement identifying funding 
sources and requesting commitment of funds for their respective projects.   
 
Capital Budget Process Committee comprised of the Capital Improvements Office, Department 
of Public Works, Planning Department, Fire Department, Parks and Recreation Department, 
Parking Department, Planning Department, Tourism and Cultural Development, and Fleet 
Management, together with the Finance Department and the Office of Budget and Performance 
Improvement, reviews the proposed projects according to the City's strategic priorities (Key 
Intended Outcomes), based on the Review Criteria described below.  In addition, the review 
considers conformance with the Comprehensive Plan and other plans for specific area, and 
linkages with other projects for combined impact, the availability and source of funding, project 
impact for maximum benefits to the citizens of the City, and the length of time that a project will 
benefit the City. 
 
The proposed document is reviewed by the City Manager, and upon approval, is submitted to 
the Finance and Citywide Projects Committee for review and to the City 
Commission/Redevelopment Agency Board for final approval and adoption.  
 

120



 

REVIEW CRITERIA 
 
All projects submitted for inclusion in the City's Capital Improvement Program are reviewed on 
the basis of relative need, benefit, and cost.  In addition, several guiding policies direct the 
determination of the content, scheduling and funding of the Capital Program.  These policies are 
as follows: 
 
1. Meet the City’s strategic priorities (Key Intended Outcomes) 
 
2. Maximize return on investment, in consideration of financial limitations and budget 

constraints so as to: 
 
     -  Preserve prior investments where possible; 
     -  Reduce operating costs; 
     -  Maximize use of outside funding sources to leverage the City's investment; and 
     -  Maximize cost effective service delivery. 
 
3.   Improve and enhance the existing network of City service levels and facilities 
 
4. Implement adopted plans 
 
5. Demonstrate coordination and compatibility with other capital projects and other public and 

private efforts. 
 
 
CAPITAL BUDGET PROCESS REVIEW 
 
There are three major steps of the capital budget process review that staff undertakes each 
year: 
 
1. Existing projects are reviewed to identify areas where funding previously programmed in 

the CIP for the upcoming year, as well as future years of the plan, need to be revised 
due to changes in cost, scope, etc.; 

2. Projects that have been in the conceptual planning stage are reviewed to determine 
whether they are sufficiently far enough along to warrant incorporating them in the 
proposed capital budget and CIP for the upcoming year; and  

3. Proposed funding for new projects is submitted and reviewed by an in-house Capital 
Budget Process Committee comprised of City Staff. Typically, the proposed new projects 
are small projects requested to be funded in the next fiscal year. 

 
Based on the review, on July 16, 2014, the Office of Budget and Performance Improvement 
presented potential projects for funding in the FY 2014/15 Capital Budget with associated 
available funds. 
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Per the direction of the Finance and Citywide Projects Committee at their July 16, 2014 
meeting, the following changes were made:  

 
Renewal & Replacement Fund 

• Added the Police Station HVAC Ductwork Cleaning ($30,000); the North Shore Youth 
Center HVAC Ductwork Cleaning ($30,000); and the Normandy Isle Park and Pool 
Exterior Waterproofing & Painting ($30,000). 

• Removed the Bass Museum Heat Pump replacement and included it in the sixth 
amendment to the FY14 Capital budget to be funded from City Center RDA funds. (-
$180,000). 

• Removed the Historic City Hall Court Room Carpet Replacement, as it is not included in 
the lease agreement as the City’s responsibility. (-$40,000). 

Pay As You Go (PAYGO) 
• Transferred the Byron Carlyle Renovation project to the North Beach QOL Fund (-

$145,000). 
• Transferred the Allison Park Redesign project to the North Beach QOL Fund (-

$235,000). 
• Pro-rated the costs of the Standardized Park Bench, Tables; and Trash Receptacle 

Replacements between PAYGO, SB-QOL, MB-QOL, and NB-QOL. 
• Added $200,000 for the Sunset I & II Entrance project. 
• Added $200,000 for the Muss Park project.  
• Delete $145,000 of funding in PAYGO for North Beach City Hall Annex 

South Pointe Capital 
• Added $50,000 to the South Pointe Drive Median Planters project. 

 
PTP-Half Cent Transit Surtax – County 

• Added a project for Sidewalk Assessment Survey ($75,000) offset by a reduction of the 
Sidewalk Repairs Citywide from $300,000 to $225,000  

Local Option Gas Tax Fund 
• Changed the FY15 project name from “Traffic Circle at 47th St & Meridian” to “Traffic 

Circle- 22nd Street and Park Avenue (Collins Park Circle)”.   

Quality of Life – North Beach 
• Added $400,000 for Domino Park in North Beach 

Capital Projects Not Financed by Bonds 
• Added a project for Second Floor Renovation-Building Department ($450,000).  Funds 

will be transferred from the Building Training & Tech Fund to cover the cost of this 
project. 

• Add $315,000 to the South Pointe Park Remediation project.  Funds recently received 
from the County for reimbursement for a broken pipe in the park. 
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Per the direction of the Finance and Citywide Projects Committee at their August 29, 2014 
meeting, the following changes were made:  
 
Pay As You Go (PAYGO) 

• Remove $200,000 from Muss Park project added at last meeting 
• Added $50,000 for Biscayne Point Entry project 

Quality of Life – North Beach 
• Added $1,050,000 for Muss Park project  

Following the adoption of the Tentative FY 2014/15 Capital Budget on September 10, 2014, the 
following changes were made to reflect updated Convention Center financing and two projects 
left out of the Proposed Capital Budget: 
 
Water and Sewer Enterprise Fund 

• Added $150,000 for Public Works Operations Exterior Restoration 

Parking Operations Fund 
• Added $50,000 for Customer Service Center Build-Out 

 
City Center RDA Capital 

• Changed funding source of the Bass Museum Interior Space Expansion project from the 
City Center RDA Fund to the Future Proposed RDA Bond Fund 

• Changed funding source of the Lincoln Road Washington Av to Lenox Ave Expansion 
project from the City Center RDA Fund to the Future Proposed RDA Bond Fund 

Non-TIF RDA Fund 
• Reduced re-payment of $14 million to $12.3 million and changed re-payment funding 

source from Proposed Future RDA Bonds and Proposed Future 1% Resort Tax Bond 
Fund to Miami-Dade County GO Bond Fund 

• Added $600,000 for the Convention Center Hotel project 

Miami-Dade County GO Bond Fund 
• Added $12.3 million for re-payment to Non-TIF RDA Fund 
• Reduced $12.3 million for Convention Center Improvement project 

Proposed Future 1% Resort Tax Bond Fund  
• Removed re-payment to Non-TIF RDA Fund of $6 million and increased Convention 

Center Improvement project by $6 million 

Proposed Future RDA Bond Fund  
• Removed re-payment to Non-TIF RDA Fund of $7.9 million and increased Convention 

Center Improvement project by $7.9 million 
• Funding of $10 million for the Lincoln Road Washington Ave to Lenox Ave Expansion 

project was moved up from FY 2015/16 to FY 2014/15 
• Funding of $10 million for the Convention Center Lincoln Road Connectors project was 

moved up from Future Years to FY 2014/15 
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SOURCES OF FUNDS 
 
The FY 2014/15 Capital Budget totals $728.5 million.  The main sources of funding include 
Proposed Future RDA Bonds, Proposed Future Resort Tax 1% Bonds, Proposed Parking 
Bonds, and Miami-Dade County Bonds which are all related to the replacement of the 
Convention Center.  Other significant sources include Proposed Stormwater Bonds, Proposed 
Future Water & Sewer Bonds, City Center RDA Fund, Quality of Life Resort Tax Funds, South 
Pointe Capital Fund, and the Equipment Loan/Lease Fund.   
 

Equipment Loan/Lease
1% Quality of Life - 1% 

Resort Tax Funds
1%

Miami-Dade County 
Bond

8%

Proposed Future RDA 
Bonds
43%

Proposed Future Resort 
Tax 1% Bonds

28%

Proposed Future Water 
and Sewer Bonds

2%

Proposed Parking Bonds
8%

Proposed Stormwater 
Bonds

7%

South Pointe Capital
1%

Other
1%

FY 2014/15 SOURCES OF REVENUE: $728.5 MILLION

 
 
 
The success of any capital plan depends on the close coordination of the physical plan with a 
financial plan.  Projects may be financed through a “Pay-As-You Go” capital component based 
on transfers from the General Fund, although these are often challenging to fund as they must 
compete with recurring operating requirements.   
 
For this reason, the City has a financial goal of funding at least 5 percent of the General Fund 
operating budget as transfers for capital projects (Pay-as-You-Go) and capital projects 
contingency.  The purpose of this goal was multi-faceted: 
 

1. To provide flexibility in the operating budget that would allow the budget to be reduced 
without impacting services during difficult economic times; 

2. To ensure that the City funds needed upkeep on our General Fund facilities, and right-
of-way landscaping, lighting, etc. 

3. To provide a mechanism to address additional scope of small new projects prioritized by 
the community and the Commission instead of having to delay these for a larger General 
Obligation Bond issue; and 

4. To provide contingency funding so that projects where bids were higher than budgeted 
did not have to be delayed, especially during a heated construction market where delays 
often lead to further increases in costs. 
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The FY 2014/15 Budget and Work Plan provided for continual improvements and maintenance 
of our facilities and neighborhoods infrastructure by appropriating $1.4 million from the General 
Fund as Pay-as-you-go funds to be used for new Pay-as-you-go eligible projects.   
 
Additional means of financing of capital projects include the following: 
 

o Borrowing money through the sale of bonds authorized by voters – General Obligation 
Bonds (G.O. Debt).  General Obligation Debt is the debt service funding required for 
voter-approved bonds issued with the belief that a municipality will be able to repay its 
debt obligation through taxation or revenue from projects. No assets are used as 
collateral.  Funds in this category include: 

o Gulf Breeze Bond Funds –  Other  (Loan Pool) 
o RCP – 15M Bond – 1997 Parks, Recreation and Culture GO Bond 
o 1999 GO Bonds – Neighborhood Improvements 
o 1999 GO Bonds – Parks & Beaches 
o 2003 GO Bonds – Fire Safety 
o 2003 GO Bonds – Parks & Beaches 
o 2003 GO Bonds – Neighborhood Improvements  

 
 

o Borrowing money through the sale of bonds paid for by pledging a specific revenue 
stream  – Revenue Bonds 

o Water and Sewer Gulf Breeze Loan 2010 Series 
o Gulf Breeze 2006 (Water and Sewer) 
o Water and Sewer Bonds 2000 
o Water and Sewer Bonds 1995 
o Stormwater Bonds 2000 
o 1997 Parking System Revenue Bonds 
o 2010 Parking Bonds 
o 2011 Stormwater Bond 
o Proposed Future Stormwater Bonds 
o Interest on Stormwater Bonds 
o Proposed Future Water & Sewer Bonds 
o Interest on Water & Sewer Bonds 
o Proposed Future RDA Bonds 
o Proposed Future Resort Tax 1% Bonds 

 
o Loans for Energy Savings Projects whereby the financing is secured by the by the costs 

savings that will be generated by the project 
 

o Equipment Loans/Leases – used to fund capital equipment such as cars, trucks, and 
heavy equipment 
 

o Federal, State and County Grant Aid Programs.  Funding sources in this category 
include the following: 

o HUD (Housing and Urban Development) Section 108 Loan 
o Grants – 303 – including grants from state, federal and local agencies 
o Miami-Dade County Bond (County GO) 
o Federal Emergency Management Agency (FEMA) 
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o Special Revenue Fund which by law may only be used for specific purposes, funding 
sources in this category include the following: 

o The Resort Tax Fund is supported primarily by taxes levied on hotel, motel, 
rooming house and short term apartment room rents as well as on food and 
beverages sold at retail in any restaurant, as authorized by State Statute, and is 
used to fund tourism-eligible expenditures. A specific component of this Fund 
(the 1% Quality of Life Fund) is used to support tourism-eligible capital projects in 
north, south and mid-beach that improve the quality of life of the community  

o Parking Impact Fees 
o Concurrency Mitigation Fund 
o Half-Cent Transit Surtax 
o Local Option Gas Tax 
o Convention Development Tax ($35 million and $15 million provided by the CDT 

Interlocal Agreement with Miami-Dade County), in addition to $4.5 million 
provided annually 

o Information and Communications Technology Funds  
o 911 Emergency Funds 
o Art in Public Places Fund 
o Building Technology Fund 

 
o Enterprise Fund Revenues which are derived from operations that are financed and 

operated in a manner similar to private businesses.  The criteria used to determine if an 
operation should be an enterprise fund includes: 1) that it generates revenues; 2) that it 
provides services to the community; and 3) that it operates as a stand-alone entity, 
without subsides from taxes etc.  The City’s Enterprise Fund Departments are: 
Convention Center, Sanitation, Stormwater, Water, Sewer, and Parking. In some cases, 
operating funds are advanced of bond sales and are repaid when the bonds are sold.  
Capital funding sources in this category include the following: 

o Water & Sewer Enterprise Fund 
o Sanitation Enterprise Fund 
o Parking Operations Fund 
o 7th Street Garage Fund 
o Stormwater Enterprise Fund 
o Convention Center Fund 

 
o Internal Service Funds which are completely offset by revenues received from the 

General Fund and Enterprise Fund Departments.  The City’s Internal Service Fund 
Departments are Information Technology, Central Services, Risk Management, Property 
Management, and Fleet Management. 
 

o Other miscellaneous funding sources include 
o Capital Projects not Financed by Bonds/Reallocation of Bonds – Other Capital 

Projects/Capital Replacement Fund – reflecting funding from smaller 
miscellaneous sources 

o IBLA Default proceeds from a legal settlement related to the Scott Rakow Youth 
Center 

 
In addition, the City of Miami Beach Redevelopment Agency is a separate entity, whose 
Chairperson and Board of Directors are also the City’s Mayor and City Commission. Capital 
projects.  Capital projects funded by the Redevelopment Agency promote economic 
development within the City Center Redevelopment District. 
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Further, revenues associated with the expiration of the South Pointe Redevelopment District 
(previously part of the Miami Beach Redevelopment Agency) are also used to fund capital 
projects.  The South Pointe redevelopment district was the most successful redevelopment 
district in the State of Florida. Assessed values increased from $59 million when the district was 
established in 1976 to almost $2.2 billion as of January 1, 2005.   
 
With the expiration of the district, and pursuant to the 2001 and 2003 amendments to the 
Convention Development Tax (CDT) Interlocal Agreement with Miami-Dade County, additional 
intergovernmental revenues are received from Miami-Dade County for a limited number of years 
to be used for projects in the South Pointe area and to offset CDT or municipal resort tax type 
eligible expenditures Citywide. 
 
The CIP reflects funding for projects both prior to the expiration of the South Pointe 
Redevelopment District that have not yet been completed, as well as the new funding sources 
with the expiration of the South Pointe Redevelopment District. 
 

o South Pointe RDA 
o City Center RDA Capital Fund 
o MDC CDT Interlocal – Convention Development Tax or Resort Tax Eligible Projects 
o South Point Capital 
o RDA – Garage Fund 

 
 
FINANCING 
 
A number of capital financing transactions are reflected in the Capital Improvement Plan 
including: General Obligation Bonds, Stormwater Revenue Bonds, Water and Sewer Revenue 
Bonds, Gulf Breeze Loans and an Equipment Master Lease. 
 
In 1995, the City issued $59 million in Water and Sewer Revenue Bonds.  In 1997, the City paid 
$15 million for the 1996 authorized General Obligation Bonds to construct, renovate and rebuild 
parks and recreation facilities within the City’s park system.   
 
In 2000, the City issued the initial $30,000,000 of the authorized $92,000,000 1999 General 
Obligation Bond.  These funds were issued to expand, renovate and improve fire stations and 
related facilities; improve recreation and maintenance facilities for parks and beaches; and 
improve neighborhood infrastructure.  In 2000, the City also issued $54,310,000 in Water and 
Sewer Bonds and $52,170,000 in Stormwater Revenue Bonds.  In addition, the City was 
granted a $4 million Section 108 U.S. Housing and Urban Development Loan for improvements 
to neighborhood streets, North Shore Park and Youth Center. 
 
In 2001, the City executed loan agreements with the City of Gulf Breeze, Florida, providing $15 
million for the renovation and improvement of two City owned golf courses and their related 
facilities.  The City issued the remaining $62,465,000 of the referendum approved $92 million 
General Obligation bonds in July 2003 for improving neighborhood infrastructure in the City.  
Further, in 2006 and 2010, the City executed loan agreements with the City of Gulf Breeze, 
Florida, providing an additional $24 million and $30 million for water and sewer projects, 
respectively. 
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Based on current project schedules, additional water and sewer, and stormwater financing, 
previously anticipated for FY 2007/08 are now financed over a series of years.  The FY 2007/08 
Capital Budget and CIP anticipated $47.8 million in new water and sewer financing and $79.7 
million in new stormwater financing. In 2006 and 2010, the City executed loan agreements with 
the City of Gulf Breeze, Florida, providing an additional $24 million and $30 million for water and 
sewer projects, respectively. In FY 2008/09, a line of credit was issued and was being used to 
fund projects in advance of issuing water and sewer and storm water bonds.  Under this 
approach, the City uses the line of credit in order to have the necessary funding capacity to 
enter into new projects.  This also allows the City more time to both build the necessary rate 
capacity to issue additional tax-exempt bonds through rate increases and also spend down the 
current committed but unspent bond proceeds.  This phased approach provides the City with 
more time to refine the cost estimates for projects planned to be in construction prior to 
issuance of bonds. In FY 2011/12, approximately $50 million in stormwater bonds were issued 
replacing funding for projects previously funded by the line of credit. 
 
New bond issuances are anticipated in FY 2014/15 to finance the Convention Center project 
including RDA, Resort Tax 1%, and Parking bonds.  In addition, depending on cash flow, 
Stormwater and Sewer bonds may be issued in FY 2014/15.  Historically there has been a 
phased approach for the issuance of water, sewer and stormwater financing.  Under this 
approach, the City has accessed a line of credit to allow the City to have the necessary funding 
capacity to enter into new projects, while allowing the City more time to both build the necessary 
rate capacity to issue additional tax-exempt bonds through rate increases and also spend down 
the current committed but unspent bond proceeds. 
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OVERVIEW OF FY 2014/15 – FY 2018/19 CAPITAL IMPROVEMENT PLAN (FIVE-YEAR CIP)  
 
The following pie chart provides a summary of how the FY2014/15 – FY2018/19 is spread 
among the different program areas. The chart shows a summary of the Five-Year Capital 
Improvement Plan by program area as well as prior year funding for ongoing projects and 
funding requirements for desired projects with no anticipated funding, followed by a brief 
description of the projects in each category with project highlights for the FY 2014/15 Capital 
Budget (One-Year Capital Budget) and the FY 2014/15 – FY 2018/19 Capital Improvement Plan 
(Five-Year CIP).  
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FY2014/15 - FY2018/19 CAPITAL IMPROVEMENT PLAN: $1.0 BILLION

 
 
 

PROGRAM PRIOR YEARS FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18 FY 2018/19 Future Total

Art in Public Places 381,000                -                            -                              -                           -                        -                        -                          381,000                      

Bridges 3,853,688             283,000              (1,304,000)           -                           -                        -                        2,261,000         5,093,688                  

Community Centers -                              42,000                 -                              -                           -                        -                        -                          42,000                        

Convention Center 20,175,000          522,013,000      875,000                -                           1,800,000      -                        500,000            545,363,000              

Environmental 16,291,125          437,000              410,000                300,000             -                        -                        -                          17,438,125                

Equipment 32,018,811          6,177,000           5,114,000             5,115,000          4,053,000      4,947,000      -                          57,424,811                

General Public Buildings 20,826,106          5,588,000           1,065,000             -                           -                        -                        2,745,000         30,224,106                

Golf Courses 6,166,207             -                            -                              -                           -                        -                        -                          6,166,207                  

Information Technology 8,946,868             280,000              -                              -                           -                        -                        -                          9,226,868                  

Monuments 920,780                -                            -                              -                           -                        -                        1,034,000         1,954,780                  

Parking 204,000                833,000              -                              -                           -                        -                        120,000            1,157,000                  

Parking Garages 67,880,791          61,569,000        -                              -                           -                        -                        114,500,000    243,949,791              

Parking Lots 9,426,080             468,000              2,524,000             -                           -                        -                        1,678,000         14,096,080                

Parks 50,655,527          7,895,000           1,570,000             201,000             129,000          170,000          175,000            60,795,527                

Renewal and Replacement 19,499,248          4,366,000           -                              -                           -                        -                        -                          23,865,248                

Seawalls 7,797,197             254,000              2,033,000             -                           -                        -                        15,967,000      26,051,197                

Streets/Sidewalk Imps 299,614,309        86,181,000        61,130,000          52,724,000       2,409,000      -                        12,204,000      514,262,309              

Transit/Transportation 32,999,482          8,771,000           1,847,000             -                           -                        12,094,000    3,067,000         58,778,482                

Utilities 36,041,272          23,328,000        44,389,000          34,229,000       70,272,000    300,000          8,780,000         217,339,272              

Total 633,697,491 728,485,000 119,653,000 92,569,000 78,663,000 17,511,000 163,031,000 1,833,609,491          

FY 15-19 1,036,881,000           
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OVERVIEW OF FY 2014/15 CAPITAL BUDGET (ONE-YEAR CAPITAL BUDGET)  
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FY 2014/15 CAPITAL BUDGET: $728.5 MILLION

 
 

Program Area Funding Funding Source Funding
Bridges 283,000$            2003 GO Bonds - Fire Safety 625,000$            
Community Centers 42,000               2003 GO Bonds - Neighborhood Improvement 160,000             
Convention Center 522,013,000       2010 Parking Bonds Reso. 2010-27491 2,301,000           
Environmental 437,000             7th Street Garage 170,000             
Equipment 6,177,000           Capital Projects Not Financed by Bonds 765,000             
General Public Buildings 5,588,000           Concurrency Mitigation Fund 2,060,000           
Information Technology 280,000             Convention Center 525,000             
Parking 833,000             Equipment Loan/Lease 4,947,000           
Parking Garages 61,569,000         Fleet Management Fund 50,000               
Parking Lots 468,000             Half Cent Transit Surtax - County 2,333,000           
Parks 7,895,000           Info & Communications Technology Fund 280,000             
Renewal and Replacement 4,366,000           Local Option Gas Tax 336,000             
Seawalls 254,000             MB Quality of Life Resort Tax Fund - 1% 5,044,000           
Streets/Sidewalk Imps 86,181,000         Miami-Dade County Bond 54,400,000         
Transit/Transportation 8,771,000           NB Quality of Life Resort Tax Fund - 1% 2,787,000           
Utilities 23,328,000         Non-TIF RDA Fund (11,712,000)        

Parking Operations Fund 2,270,000           
Pay-As-You-Go 2,630,000           
Proposed Future RDA Bonds 310,050,000       
Proposed Future Resort Tax 1% Bonds 204,500,000       
Proposed Future Water and Sewer Bonds 14,476,000         
Proposed Parking Bonds 59,500,000         
Proposed Stormwater Bonds 51,876,000         
RDA Garage Fund 2,719,000           
Renewal & Replacement Fund 1,966,000           
Sanitation Enterprise Fund 375,000             
SB Quality of Life Resort Tax Fund - 1% 1,870,000           
South Pointe Capital 10,574,000         
W&S GBL Series 2010 CMB Reso  2009-27243 458,000             
Water and Sewer Enterprise Fund 150,000             

Total Proposed Appropriations as of 9/30/14 728,485,000$     Total Proposed Appropriations as of 9/30/14 728,485,000$      
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PROJECT HIGHLIGHTS BY PROGRAM AREA 
 
 
Art in Public Places (AiPP) 
 
The Art in Public Places (AiPP) Ordinance (Ordinance No. 95-2985) was adopted in 1995. The 
ordinance was created to “enhance the aesthetic environment of the City of Miami Beach by 
including works of art on public property within the City and in City construction projects.”  The 
AiPP Ordinance was amended in May 2004 to clarify the definition of terms for eligible 
construction projects for funding as well as the policy and procedures for appropriations.  The 
AiPP Guidelines were also adopted by the City Commission at that time.   
 
The AiPP program is funded by 1 ½ % of all hard costs of City projects, including new 
construction, additions, and costs for construction of joint private/public projects. The fund is 
used for the commission or acquisition of works of art; conservation and maintenance of works 
of art; research and evaluation of works of art; printing and distribution of related materials; and 
administration. 
 
This program includes one project in Prior Year Appropriations of $381 thousand for a 
repayment from PAYGO for AiPP projects.   

 
Bridges 
 
Bridge repair projects are prioritized and funded based upon inspections by the Florida 
Department of Transportation, which ensures the safety of all bridges statewide.  Other factors 
are also considered when determining the condition of a bridge, such as its load capacity.    It is 
the City’s responsibility to ensure that bridges are repaired in order to be safe for the motoring 
public.   
 
The One-Year Capital Budget includes funding for two projects in the Bridge program.  The first 
project is to add $193 thousand to the $3.5 million previously appropriated for the West Avenue 
Bridge Over Collins Canal, which is a new bridge programmed to connect the southern portion 
of West Avenue at 17th Street to the northern portion of West Avenue in order to alleviate traffic 
on Alton Road and 17th Street.   The second project is to paint and seal the Palm, Hibiscus, and 
Star Island bridges to prolong the useful life of the bridges. 
 
Prior Year appropriations include $130 thousand for Bridge Repairs which includes funding to 
address deficiencies in the condition of bridges in response to Florida Department of 
Transportation (FDOT) inspections, $30 thousand for the Bridge Light at 77 Street and 
Hawthorn Ave project, and $185 thousand to repair the 77th Street Bridge.  Future Years 
includes $595 thousand for the Indian Creek Pedestrian Bridges project and $1.6 million to 
address any potential structural issues determined by FDOT for the Holocaust, Biarritz, and 
Palm Island projects. 
 
Community Centers 
 
The City’s Parks & Recreation department operates three recreation centers, the Scott Rakow 
Youth Center, North Shore Youth Center, and 21st Street Recreation Center. 
 
The One-Year Capital Budget includes $42,000 for the Middle School Teen Center-Nautilus 
project. 
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Convention Center 

The Miami Beach Convention Center has been the heart of Miami Beach for over fifty years. It 
served as the site where Cassius Clay (later known as Muhammad Ali) defeated Sonny Liston 
for his first Heavyweight Championship of the World in 1964. In 1968, the Miami Beach 
Convention Center hosted the Republican National Convention and more than 20,000 
delegates; while in 1972, more than 45,000 delegates visited the facility during both the 
Republican and Democratic National Conventions. 

Originally built in 1957, the Miami Beach Convention Center (MBCC) originally encompassed 
108,000 square feet.  In 1968, an additional 130,500 square feet of exhibit space was added, 
with additional support facilities subsequently constructed in 1974.  In 1986, as the demand for 
exhibition space increased, the facility underwent a $92 million renovation and doubled in size 
to its current footprint. The expanded Convention Center opened in 1989.  At that time, a master 
plan was also developed for the convention center complex area, which included potential future 
expansion. Since that time, the facility has also received over $50 million in continuing 
upgrades, including complete renovations of all restrooms, full carpet replacement, and 
installation of a state-of-the-art telecommunications and networking infrastructure. 

The 790-room Loews Hotel, which received public financing, opened in 1998 to improve the 
MBCC’s ability to accommodate events with significant out-of-town attendance.  Today the 
MBCC program of space includes approximately 503,000 square feet of exhibit space and 
127,600 square feet of meeting space. Unlike most convention centers, the MBCC does not 
offer space dedicated for banquets, general sessions and related functions.  

Since the 1989 MBCC renovation, significant changes have taken place in the convention and 
tradeshow industry. The number of events, attendance and space needs have generally 
increased on an annual basis industry-wide, with periods of stagnation during recessionary 
times. The economic impact of the convention and tradeshow has also increased over time. 
Many cities have responded to this industry growth by increasing the size of their convention 
center, and by adding amenities such as increased meeting space, general session space, 
various technological amenities, and related features in an effort to address industry trends.  

Changes in how a competitive hotel package and entertainment environment is viewed by event 
planners have also led to significant development in areas adjacent to the convention center in 
major markets throughout the country. Large headquarter hotels have been developed in many 
major markets, and efforts to create a walkable restaurant/retail environment surrounding 
convention centers have been undertaken. The primary objectives of the master plan project are 
improvements to the MBCC and redevelopment of its surrounding area that are supported by 
market demand, and are necessary to facilitate the ability of the MBCC to attract high impact 
conventions and tradeshows in an increasingly competitive environment. 

A report prepared by Convention Sports & Leisure (CSL) commissioned by the Greater Miami 
Convention and Visitors Bureau (GMCVB) determined that the Miami Beach Convention Center 
(“Center”) shall serve as the region’s convention center given its geographic draw, and no new 
facility should be planned elsewhere in Miami-Dade County.  The report further determined that 
improvements to the Center, including a multi-purpose general assembly/banquet hall, should 
be made to increase its marketability and attract high-end conventions. 
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The One-Year Capital Budget funds the expected $534 million cost of the new Convention 
Center.  Funding includes the remainder of $55 million in funding from County’s General 
Obligation Bond to expand and enhance the Miami Beach Convention Center, $310.0 million of 
proposed City Center RDA bonds, and $204.5 million of proposed 1% Resort Tax bonds.  
Funding for the Convention Center parking garage of $59.5 million appears in the Parking 
Garage program section. 
 
Over the Five-Year CIP, eight miscellaneous repair and replacement projects are planned 
totaling $3.2 million. 
 
Environmental 
 
Environmental projects in the CIP cover a range of projects including beach access gates, canal 
enhancement projects, tidal flooding mitigation, lighting for the Beachwalk, recreational 
greenways, and improvements to the City’s Botanical Garden Center.  
 
The One-Year Capital Budget features two projects including $137 thousand for Beach Access 
Control Gates and $300 thousand for Citywide Water and Sewer Main Assessments.  There are 
significant number of projects that have been appropriated in Prior Years including $10.1 million 
for the Collins Canal Enhancement Project, $2.1 million for Citywide Tidal Flooding Mitigation, 
$1.8 million for the Botanical Garden Center, $919 thousand for the Green Waste Facility, $665 
thousand for the Beachwalk Lighting Retrofit, $172 thousand for Alton Road Irrigation 5th Street 
to Michigan Avenue, and $125,000 for Trash Receptacles. 
 
Equipment 
 
The capital equipment section, of the CIP includes the purchase of major capital equipment, 
parking equipment, fleet, light equipment, and information technology equipment related 
acquisitions. 
 
The three main projects in the One-Year Capital Budget include approximately $4.9 million a 
year for fleet vehicle replacement, $1.0 million for a closed circuit television system in Parking, 
$60,000 for the Fire Department Lifepack upgrade project, and $170,000 for the third phase of 
revenue control equipment in Parking.  
 
General Public Buildings 
 
To ensure that renewal and replacement of General Fund assets are funded and addressed 
when needed, the City established a separate reserve in 2004 with a dedicated source of 
funding to be used exclusively to provide for renewal and replacement of capital items related to 
our facilities and infrastructure over and above routine maintenance. Project specific 
appropriations from the fund are reviewed and approved each year by the City Commission in 
conjunction with the adoption of the General Fund Operating Budget. However other 
improvements and expansions to the City’s Public Buildings are included in the CIP.   
 
Key projects in the One-Year Capital Budget include adding $3.75 million for expansion at the 
Bass Museum, $500 thousand for refurbishments of Fire Station 1, $450 thousand for 
renovations at the second floor of the Building Department, $265 thousand for the City Hall 
Space Plan Implementation project, $200 thousand for the Sunset Islands 1 & 2 Guardhouse, 
and $145,000 for the upgrades and repairs at the Byron Carlyle Theater. 
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Golf Courses 
 
The City operates the Miami Beach Golf Club, the Normandy Shores Golf Club, and provides 
limited services to the Par 3 Golf Course. The Miami Beach and the Normandy Shores Golf 
Clubs are funded from the General Fund with all revenues generated from the golf clubs going 
to the City to off-set operational expenses and debt service. The City’s golf courses/ clubs are 
managed and operated by Professional Course Management (PCM) on behalf of the City.   
 
Prior Year appropriations includes $5.5 million for the Par 3 Golf Course project that will be re-
scoped during FY 2014/15 into a different project that does not include a golf course, three 
projects totaling $322 thousand at the Normandy Shores Golf Course, and four projects totaling 
$384 thousand at the Miami Beach Golf Course. 
 
Information Technology 

 
The capital equipment section, of the CIP includes the following information technology software 
related acquisitions, all of which are either in the procurement or implementation stages.  
Contingency funding from the City’s Information and Communications Technology Fund is also 
programmed to provide flexibility with project implementations.  
 
The One-Year Capital Budget features $105 thousand to upgrade the fuel management system 
at Fleet, $90,000 for the Enterprise Sharepoint implementation project, $35 thousand to 
upgrade the performance management system (Active Strategy), $25,000 for the PulsePoint 
smartphone app, and $25 thousand for open government business intelligence software.  Prior 
Year appropriations includes $5.7 million for the new Enterprise Resource Planning (ERP) 
financial system that will transition from the Eden system to the Munis system.  Also, included in 
the same project is a replacement of the permitting system, PermitsPlus, to the new system 
Energov. 

 
Monuments 

 
The City has numerous monuments throughout the City, Many of them historic.  In 2009, the 
City undertook a comprehensive assessment of needed repairs.  Approximately $1.0 million in 
lower priority repairs remain unfunded at this time and are shown in Future Years. 
 
Prior Year appropriations include $382 thousand to stabilize the 28th Street Obelisk, $300,000 to 
repair the 71st Street Fountain, and $89,000 to illuminate the Flagler Monument using electricity 
generated by solar panels. 
 
Parking, Parking Garages, and Parking Lots 
 
The City manages and operates 67 surface parking lots and ten (10) garages, including the 
recently constructed Sunset Garage. There are a total of 8,424 metered spaces both on- and 
off-street and 16 residential parking permit zones citywide.  The CIP programs provide funding 
for on-going maintenance of facilities which includes renovation of parking lots that are 
anticipated to provide additional parking spaces when complete.  
 
The One-Year Capital Budget for the Parking Garage program includes $59.5 million for the 
new parking garage at the Convention Center and also includes $2.1 million of additional 
funding for the Collins Park Garage which already has $25.5 million appropriated to date.   The 
Parking Lot program includes $468 thousand for Surface Lot 9D P86.    The Parking program 
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includes $833 thousand for the Master Meter Phase VIII project.   
 
Prior Year appropriations in the Parking Lot program include 16 projects totaling $9.4 million.  
Future Years in the Parking Garage program includes $50 million for the 17th Street Garage, 
$25 million each for new parking garages in North Beach and South Beach, and $14.5 million 
for the 72nd Street Park & Parking Structure.   
 
Parks 

 
The City maintains the appearance of the gateways to the City, all municipal parks, buildings 
grounds and City controlled medians, swales landscape areas including the management of the 
City’s urban forest and the landscape maintenance contracts for the entire City’s parking 
facilities.   
 
The One-Year Capital Budget for Parks includes additional funding for four projects including 
$3.1 million for the South Pointe Park Remediation project, $200 thousand for the Polo Park 
Playground Renovation project, $222 thousand for Maurice Gibb Soil Remediation, and $25 
thousand for Citywide Dune Restoration & Enhancements.   
 
New projects include $1.0 million to construct a recreational indoor facility at Muss Park, $800 
thousand for Flamingo Park Softball and Soccer Fields, $566 thousand for a North Beach Teen 
Center, $500 thousand for Allison Park Redesign, $400 thousand for a North Beach Domino 
Park, $250 thousand for Park View Island, $175 thousand for Kayak Launch Docks in North 
Beach, $120 thousand for Stillwater Park Improvements, and eight other projects totaling $482 
thousand. 
 
Prior Year appropriations includes funding for several projects including $16.2 million for 
Flamingo Park, $8.3 million for the South Pointe Pier, $6.3 million for the Scott Rakow Youth 
Center Phase II, $2.9 million for the Band Shell Improvements project, $2.9 million for the Altos 
Del Mar Park project, $1.9 million for the Scott Rakow Youth Center Ice Rink, and $1.5 million to 
replace all the iconic Lifeguard Stands on the beach. 
 
Renewal and Replacement 
 
Fiscal Year 2011/12 was the first year that new and existing capital renewal and replacement 
projects were included in the capital improvement plan and capital budget.  
 
Prior to FY 2004/05, the City made significant investment in the routine maintenance of its 
assets as well as funding major capital projects, bringing on line miles of sidewalks and curbing; 
additional streetlights; new parks and park facilities, new Fire station facilities, etc.  However, 
maintenance of the capital investments competed with General Fund services and routine 
maintenance, with the result that funding levels did not provide for major capital renewal and 
replacement projects.  As a result, these projects often were deferred many years beyond the 
useful life of the capital component requiring replacement or renewal, in some cases until the 
point where an entire capital project is required for major improvements. 
 
To ensure that renewal and replacement of General Fund assets are funded and addressed 
when needed, in FY 2004/05, the City of Miami Beach established a dedicated millage for 
renewal and replacement funding to be used for capital projects that extend the useful life of the 
City’s General Fund assets to be used exclusively to provide for renewal and replacement of 
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capital items related to our facilities and infrastructure over and above routine maintenance. The 
following restrictions regarding the fund were established at the time that the dedicated funding 
was created: 
 
• Projects must meet the following criteria for funding: 

 
o Projects that extend the useful life of a City of Miami Beach general fund asset by at 

least 5 years with a threshold value of at least $25,000; for example the replacement 
a major component of the asset such as roofs, HVAC systems, electrical systems, 
fire alarm systems, sprinkler systems that due to significant deterioration would 
constrain the remaining useful life of the asset, OR 

o Projects that significantly reduce future maintenance cost over the remaining life of 
the asset providing for a reduction in future maintenance costs that are greater than 
the cost of the project. 

 
• The Mayor and Commission may authorize additional uses of the funds for unforeseen or 

unanticipated events affecting life, health, property or public safety subject to a five-sevenths 
(5/7) vote. 
 

• Appropriation of project specific expenditures from the General Fund Capital Renewal and 
Replacement Fund shall be included in the City Manager’s annual proposed budget, to be 
approved by the Mayor and City Commission annually during the City’s second public 
hearing on the budget.  

 
• Interest earnings that accrue in the General Fund Capital Renewal and Replacement Fund 

shall be included in the appropriation for the Fund in the following fiscal year. 
 
• Changes among project specific appropriations may be authorized by the City Manager to 

the extent that no new projects are added and the total annual allocation is not exceeded. 
 
• During a fiscal year, changes to the total allocation and changes to the list of projects to be 

funded from the General Fund Capital Renewal and Replacement Fund shall require prior 
approval and authorization by a majority of the City Commission.  Excess project specific 
appropriations not required will be available for re-appropriation the following year. 

 
• Project specific appropriations that are not expended in a given fiscal year shall remain in 

the General Fund Capital Renewal and Replacement Fund for the life of the project. 
 
At the same time, the City established a systematic approach to identify renewal and 
replacement needs.  City facilities are inspected at least once every five years to determine 
current renewal and replacement needs as well as projected replacement dates for all of the 
major Building components.  A Facility Condition Index Rating (FCI) is assigned to each facility 
based on the total value of existing requirements divided by the current replacement value of 
the building.  Based on industry standards ratings are assigned as follows:   
 

• 0.00 to 0.10   Excellent  
• 0.11 to 0.21   Good 
• 0.122 to 0.32   Fair 
• Greater than 0.33 Poor 
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Facilities that have high public usage have a goal of “Excellent”, while all other facilities have a 
goal of “Good”.  Renewal and replacement projects for facilities that are not supported by the 
General Fund are funded from available cash balances in the respective Internal Service or 
Enterprise Funds, e.g. Fleet, Sanitation, Property Management, Water, Sewer, Stormwater, 
Parking, and Convention Center. City Center Redevelopment Area (RDA) projects are funded 
through the City Center RDA budget 
 
The FY 2014/15 dedicated millage of 0.1083 mills is projected to generate $2.18 million for the 
General Fund Capital Renewal and Replacement Fund.   
 
Internal Service Funds, Enterprise Funds and Special Revenue Funds also provide sources of 
funding for non-General Fund Renewal and Replacement Projects. The One-Year Capital 
Budget has 34 projects totaling $4.4 million and Prior Year appropriations total $19.1 million. 
  
Seawalls 
 
The City of Miami Beach is part of a barrier island and seawalls perform an important function in 
improving water quality and protecting upland structures such as roads and utilities.  Seawalls 
that are along navigable waterways are eligible for 50 percent funding from the Florida Inland 
Navigation District (FIND).   
 
The One-Year Capital Budget includes two projects, $134 thousand for the Shane Watersport 
Seawall and $120 thousand for the JCC Seawall Reimbursement.  Prior Year appropriations 
includes eight projects that total $7.8 million.  Future Years includes $15.9 million of unfunded 
seawall requests. 
 
Street/Sidewalk/Streetscape Improvements 

 
Projects within neighborhood areas are combined to create a single project that addresses the 
neighborhood needs for infrastructure upgrades (including upgrades to underground water, 
sewer and stormwater infrastructure), traffic flow improvements, street lighting and landscaping 
enhancements.  
 
The One-Year Capital Budget totals $86.2 million and includes several key projects such as $20 
million for Lincoln Road Washington Ave to Lenox, an additional $16.8 million appropriation for 
West Avenue/Bay Road Improvements, $11 million for the Redundant Sewer Force Main, $10 
million for Convention Center Lincoln Road Connectors, an additional $7.7 million for Flamingo 
10g-6 Street ROW Improvements, $5.2 million for LaGorce Neighborhood Improvements 
project, $4.7 million for Palm & Hibiscus Island Enhancements, $3.3 million for Bayshore 
Neighborhood–Bid Pack D, $3.1 million for LaGorce Island Street Pavement, and $2 million for 
17th Street North Improvements. 
 
Transit/Transportation 
 
The City is responsible for the management of transportation and traffic engineering services, 
including coordination with the County for the provision of transit service; coordination and 
funding of the South Beach Local, the most successful bus circulator in the County, design and 
implementation of traffic mobility improvements, coordination of the shared-bike program, and 
implementation of the Bikeways Master Plan. Along with, and related to, growth management, 
traffic flow continues to be one of our community’s major concerns.   
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The One-Year Capital Budget includes $4.5 million for the Intelligent Transportation System 
Match for a federal TIGER grant, $3.0 million of additional funding for the Middle Beach 
Recreation Corridor Phase II project ($9.6 million appropriated in Prior Years), $475 thousand 
for Middle Beach Recreation Corridor Phase III, $336 thousand for Traffic Circle at 22nd Street 
and Park Ave, $300 thousand for new entrance signs to North Beach, and $100 thousand for 
the permanent closure of Espanola Way.  
 
Utilities 
 
The City is responsible for the maintenance and operation of the water and sewer system that 
provides reliable and high quality water and a reliable sanitary sewer system that protects public 
health and safety; and complies with all federal, state, and local regulations.  The City 
purchases wholesale water from Miami-Dade County for distribution within the City and the City 
also operates and maintains the stormwater collection and conveyance system that protects 
public health and safety and complies with all federal, state, and local regulations. . 

 
The One-Year Capital Budget includes 17 projects totaling $23.3 million such as $4.8 million for 
new Stormwater Pump Stations, $4.5 million for Bayshore Neighborhood Central Bayshore, 
$4.2 million for Sunset Harbor Pump Station Upgrades, $2.8 million for Infiltration & Inflow 
Program Phase 3, $2.4 million for Conversion of Injection Wells, and $2 million for 
Miscellaneous Wastewater and Water Upgrades. 
 
The Five-Year CIP includes $172.5 million of projects, which reflects the recommendations of 
the Mayor's Blue Ribbon Panel on Flooding and Sea Rise to design and implement the upgrade 
of the City's storm drainage system to meet the new design criteria set by the City Commission. 
The upgrades include the installation of 35 large and 30 small pump stations and the conversion 
of 21 injection pumps. 
 
 
IMPACT OF THE CAPITAL IMPROVEMENT PLAN ON THE OPERATING BUDGET 
 
The table below summarizes the net operating cost impact of the CIP on the Operating Budget 
for Fiscal Years 2014/15 – 2018/19.  Net operating cost impacts for Fiscal Year 2014/15 are 
included in the operating budget and explained in the Budget Highlights for impacted 
Departments.  Net operating cost impacts include all anticipated new expenditures associated 
with a project, offset by any new revenues generated by that project.  Net Operating cost 
impacts for FY 2015/16 through FY 2018/19 are estimates that continue to be refined each year 
as capital projects progress from concept through construction and are incorporated to the 
annual operating budget.  Operating costs for completed and projects programmed beyond FY 
2018/19 as well as projects pending programming of funds are not included in these totals. 
 
 

Total Estimated Annual  Operating Cost Impact 
FY 2015/16 $741,000 
FY 2016/17 $7,000 
FY 2017/18 $1,500 
FY 2018/19                      TBD 
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GENERAL OBLIGATION BONDS – DEBT SERVICE 
 
The purpose of issuing General Obligation Bonds is to obtain funds for various capital projects, 
economic and environmental improvements, and public works or public safety improvements. 
The City has established a 5-year Capital Improvement Plan which details planned capital 
improvement projects and their respective funding sources. Among the areas for improvements 
are: parks and recreational facilities, streets, street lighting and bridges, fire equipment, and 
municipal facilities. General Obligation Bonds are issued and mandated by the public through a 
formal referendum vote. The City continues to maintain its Aa2 rating from Moody’s. On July 28, 
2014, Standard and Poor’s (S&P) Rating Services upgraded the City’s rating from an AA- to an 
AA+ with a stable outlook—one level beneath AAA rating. The rating reflects Miami Beach’s 
very strong local economy with projected per capita effective buying income at 151% of the 
national average. Additional factors included strong overall budgetary performance and very 
strong budget flexibility and liquidity with significant reserves. Based on past debt issuances, 
S&P believes that the City has exceptional access to capital markets to provide liquidity needs if 
necessary. Additionally, Miami Beach demonstrates strong financial practices and management. 
Strengths include detailed budget assumptions that take into account historical and current 
trends and needs; monthly monitoring of financial operations with results reported to the 
Commission on a quarterly basis; three-year financial forecasts on General Fund operating 
revenues and expenses; a formal five-year capital plan that is updated annually; a formal 
investment policy; and a reserve policy requiring the City to maintain an emergency reserve of 
at least 11% of the next year's operating budget and a contingency reserve of at least 6%. 

 

 
Financial Summary
Revenue Area 2011 2012 2013 2014 2015

 Actual  Actual  Actual Adopted Adopted
Property Taxes 5,935,778        6,830,953        5,630,000        5,924,000        5,911,000        
Other 1,718                 1,058                298,000           8,000                17,000              
Total 5,937,496        6,832,011        5,928,000        5,932,000        5,928,000        

Expenditure Area
Debt Service 6,017,849        5,970,574        5,925,794        5,923,819        5,911,000        
Operating Expenses 7,829                 7,874                350                    350                    17,000              

6,025,678        5,978,448        5,926,144        5,924,169        5,928,000         
 
 
 
Budget Highlights   
 
• The Debt Service millage rate of 0.2295 is estimated to provide $5,911,000 for debt service 

with the balance provided by debt service fund balance. 
 

Principal and interest payments for FY 2014/15 are as follows: 
Principal                    $3,525,000 
Interest                        2,386,000 
Debt Service              $5,911,000 

 
• $17,000 is required for paying agent's and other fees. 
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GENERAL OBLIGATION BONDS – SUMMARY (as of September 30, 2013) 
 
 

NAME OF ISSUE

2003 G.O. Bonds 7/22/2003 2033 62,465,000 28,080,000
2011 G.O. Bonds 12/1/2011 2023 34,840,000 32,635,000

TOTALS  $    97,305,000  $ 60,715,000 

Amount 
Outstanding

Date of 
Issuance

Date of 
Maturity

Amount of 
Issue

 
 
Annual debt service requirements to maturity for general obligation bonds are as follows: 
 
 

   Fiscal Year  General Obligation Bonds 
     Ending September 30th  ___________   Governmental Activities_________ 
 
   Principal         Interest           Total 

   
 

 
On July 22, 2003, the City issued General Obligation Bonds, Series 2003, in the amount of 
$62,465,000.  These bonds were issued to provide funds to pay the cost of improving 
neighborhood infrastructure in the City, consisting of streetscape and traffic calming measures, 
shoreline stabilization and related maintenance facilities, and Fire Safety Projects and the Parks 
and Beaches projects. The Bonds will be repaid solely from ad-valorem taxes assessed, levied 
and collected. On December 1, 2011, the $62,465,000 General Obligation Bonds, Series 2003 
were partially refinanced by the issuance of the $34,840,000 General Obligation Refunding 
Bonds, Series 2011. 

 
On December 1, 2011, the City issued $34,840,000 in General Obligation Refunding Bonds, 
Series 2011. This Series of bonds were issued by the City for the purpose of (i) refunding the 
Series 2000 General Obligation Bonds maturing after December 1, 2011, and the Series 2003 
General Obligation Bonds maturing on and after September 1, 2014 through and including 
September 1, 2023, and (ii) paying the costs of issuance of the Bonds. The General Obligation 
Refunding Bonds, Series 2011 will be payable from ad valorem taxes assessed, levied and 
collected, without limitation as to rate or amount, on all taxable property within the corporate 
limits of the City. The Series 2011 Bonds were issued with interest rates of 3.00% to 5.00% 

2014 3,435,000 2,488,819 5,923,819
2015 3,525,000 2,385,769 5,910,769
2016 3,635,000 2,280,019 5,915,019
2017 3,740,000 2,170,969 5,910,969

2018-2022 16,125,000 8,705,144 24,830,144
2023-2027 11,980,000 5,712,894 17,692,894
2028-2032 14,890,000 2,826,869 17,716,869

2033 3,385,000 152,325 3,537,325
$60,715,000 $26,722,808 $87,437,808
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payable semiannually on March 1 and September 1, and will mature serially through September 
1, 2023. 

 
  At September 30, 2013, the City did not have any defeased General Obligation debt. 

Administration has formalized a written policy based on the existing informal policy. The City 
shall not issue debt for more than 15% of the assessed valuation. The Budget Advisory 
Committee has approved this policy and forwarded to the City Commission for adoption. 
 
 Taxable Assessed Valuation    24,656,576,889 
 Percentage applicable to debt limit                    15% 
 Debt Limit      $3,698,486,533 
 General Obligation Bonds outstanding at 
  September 30, 2013           60,715,000 
 Legal Debt Margin     $3,637,771,533        
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OTHER LONG TERM DEBT 
Revenue Bonds  

 
 PARKING FUND 
 

On August 1, 2001, the City executed three loan agreements with the City of Gulf 
Breeze, Florida, Local Government Pool to borrow $47,145,000 on fixed rate notes. 
A portion of the $22,445,000, Gulf Breeze Series 1985 C, one of three loans, is 
allocated to the Fund.  The principal is to be repaid in 14 annual installments 
commencing December 1, 2002 with interest paid semiannually.  A portion of the 
Gulf Breeze 1985 C outstanding debt relates to the construction of a parking garage. 
The Fund includes an outstanding amount of $2,189,490 related to this debt. 
 
On November 16, 2010, the City issued $17,155,000 in Parking Revenue Refunding 
Bonds, Series 2010A and $27,405,000 in Parking Revenue Bonds, Series 2010B. 
The Series 2010A Bonds are being issued by the City for the purpose of providing 
funds, together with other available moneys, to (i) current refund the City’s 
outstanding Parking Revenue Bonds, Series 1997, previously issued in the 
aggregate principal amount of $21,000,000, (ii) fund a deposit to the Reserve 
Account and (iii) pay costs of issuance of the Series 2010A Bonds.  The Series 
2010A Bonds were issued with interest rates of 3.00% to 5.00% payable 
semiannually on March 1 and September 1, and will mature serially through 
September 1, 2022. 
 
The Series 2010B Bonds are being issued by the City for the purpose of providing 
funds, together with other available moneys, to (i) pay the costs of acquiring and 
constructing a new parking garage and other capital improvements to the Parking 
System, (ii) fund a deposit to the Reserve Account and (iii) pay costs of issuance of 
the Series 2010B Bonds. The Series 2010B Bonds were issued with interest rates of 
4.00% to 5.15% payable semiannually on March 1 and September 1, and will mature 
serially through September 1, 2040. 

 
Parking Revenue Fund indebtedness at September 30, 2013, is comprised of the 
following issued indebtedness: 

 
   $  8,143,046 Series 2001 (1985C) Gulf Breeze Loan Pool due in annual installments 
      through 2015: interest at 3.875% - 4.75%  $ 2,189,490 
 
    $ 17,155,000 Series 2010A Parking Revenue Refunding Bonds due in annual   
                                        Installments through 2022: interest at 3.00% - 5.00%    $    13,155,000 
 
   $ 27,405,000 Series 2010B Parking Revenue Bonds due in annual installments 
      through 2040: interest at 4.00% - 5.00%    $   27,405,000 
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At September 30, 2013, none of the bonds outstanding are considered defeased. 
The aggregate maturities of Long-Term Debt at September 30, 2013, are as follows: 

 

  

Fiscal Year
Ending

September 30 Principal Interest Total
2014 2,049,762          1,977,231          4,026,993          
2015 2,134,228          1,888,344          4,022,572          
2016 2,230,500          1,796,643          4,027,143          
2017 1,525,000          1,719,863          3,244,863          

2018-2022 8,575,000          7,528,963          16,103,963        
2023-2027 5,245,000          5,917,981          11,162,981        
2028-2032 6,565,000          4,592,906          11,157,906        
2033-2037 8,345,000          2,812,500          11,157,500        
2038-2040 6,080,000          617,750             6,697,750          

42,749,490        28,852,181        71,601,671        
Plus: net unamortized 

Bond premium 73,620               73,620               
Less: Deferred 

Refunding cost 764,215             764,215             
$ 42,058,895        $ 28,852,181        $ 70,911,076        

Bonded Debt

 
 
The Series 2010A and 2010B revenue bonds are payable from and secured by a lien 
on and pledge of net revenues derived from the operation of the City’s parking 
system. The total principal and interest remaining to be paid on all Parking bonds is $ 
71,601,671 and the total   principal and interest paid for the year ending September 
30, 2013 was $4,022,563 and $11,383,690 respectively. 
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WATER AND SEWER FUND 

 
The Water & Sewer Fund issued $54,310,000 in Water and Sewer Revenue Bonds, 
Series 2000, on September 1, 2000. The bonds will be repaid solely from pledged 
revenues of the Water and Sewer system.  They are registered transcripts and 
insured. The bonds were issued to construct various improvements and extensions 
to the Water and Sewer utility.  This bond was partially refunded by the issuance of 
the Water and Sewer Revenue Refunding Bonds, Taxable Series 2009J-1A and 
2009J-1B. The portion of the Series 2000 bonds refunded was $23,480,000.  

 
On May 1, 2006, the City obtained four loans from the City of Gulf Breeze, Florida 
Local Government Loan Pool Program. The City of Miami Beach intends to use a 
loan from the City of Gulf Breeze, Florida, Series 1985B Bond proceeds and a loan 
from the City of Gulf Breeze, Florida, Series 1985C proceeds to refund all of the City 
of Miami Beach’s outstanding Water & Sewer Revenue Bonds, Series 1995.  In 
addition, the City intends to use a loan from the City of Gulf Breeze, Florida, Series 
1985B Bond proceeds and a loan of the City of Gulf Breeze, Florida, Series 1985E 
Bond proceeds to pay the cost of certain improvements to its water and sewer utility. 
As evidence of such loans, the City’s Water and Sewer Fund issued $8,500,000 in 
Water and Sewer Revenue Refunding Bonds, Taxable Series 2006B-1, $18,300,000 
in Water and Sewer Revenue Bonds, Taxable Series 2006B-2, $27,500,000 in Water 
and Sewer Revenue Refunding Bonds, Taxable Series, 2006C, and $5,700,000 in 
Water and Sewer Revenue Bonds, Taxable Series 2006E. The bonds will be repaid 
solely from pledged revenues of the Water and Sewer system.  They are registered 
transcripts and insured. The Refunding bonds were issued to refund the Water and 
Sewer Revenue Bonds, Series 1995, and the other two bonds were issued to 
construct various improvements and extensions to the Water and Sewer utility.  
 
On February 17, 2010, the City obtained three loans from the City of Gulf Breeze, 
Florida Local Government Loan Pool Program.  The City intends to use one of the 
loans from the City of Gulf Breeze, Florida, Series 1985J proceeds to pay the cost of 
certain improvements to its water and sewer utility.  As evidence of such loans, the 
City’s Water and Sewer Fund issued $13,590,000 in Water and Sewer Revenue 
Refunding Bonds, Taxable Series 2009J-1A, $10,000,000 in Water and Sewer 
Revenue Refunding Bonds, Taxable Series 2009J-1B, and $30,000,000 in Water 
and Sewer Revenue Bonds, Taxable Series 2009J-1C.  The bonds will be repaid 
solely from pledged revenues of the Water and Sewer system.  They are registered 
transcripts and insured.  The two refunding bonds were issued to partially refund the 
Water and Sewer Revenue Bonds, Series 2000, and the other bond was issued to 
construct various improvements and extensions to the Water and Sewer utility. 
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Indebtedness of the Water and Sewer Fund at September 30, 2013 is as follows: 
 

  

54,310,000$      2000 Revenue Bonds due in annual installments
through 2030:  Interest at 5.00% - 5.75% 30,830,000$          

8,500,000$        2006B-1 Water & Sewer Revenue Refunding Bonds 
Gulf Breeze Loan Series 1985B due in annual installments
through 2015:  Interest at 4.25% - 4.50% 8,500,000$            

18,300,000$      2006B-2 Water & Sewer Revenue Bonds
Gulf Breeze Loan Series 1985B due in annual installments
through 2019:  Interest at 4.40% - 4.50% 18,300,000$          

27,500,000$      2006C Water & Sewer Revenue Refunding Bonds
Gulf Breeze Loan Series 1985C due in annual installments
through 2013:  Interest at 4.00% - 4.50% 905,000$               

5,700,000$        2006E Water & Sewer Revenue Bonds
Gulf Breeze Loan Series 1985E due in annual installments
through 2020:  Interest at 5.00% 5,700,000$            

13,590,000$      2009J-1A Water & Sewer Revenue Refunding Bonds
Gulf Breeze Loan Series 1985J due in annual installments
through 2020:  Interest at 4.10% - 4.50% 13,590,000$          

10,000,000$      2009J-1B Water & Sewer Revenue Refunding Bonds
Gulf Breeze Loan Series 1985J due in annual installments
through 2023:  Interest at 4.82% - 5.00% 10,000,000$          

30,000,000$      2009J-1C Water & Sewer Revenue Bonds
Gulf Breeze Loan Series 1985J due in annual installments
through 2039:  Interest at 5.00% 30,000,000$          

 
    
 
  At September 30, 2013, none of the bonds outstanding are considered defeased.  
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The aggregate maturities of Long-term debt as of September 30, 2013 are as 
follows: 
 

Fiscal Year
Ending

September 30 Principal Interest Total
2014 3,185,000          5,476,073        8,661,073           
2015 4,935,000          5,299,541        10,234,541         
2016 3,770,000          5,111,733        8,881,733           
2017 6,415,000          4,889,445        11,304,445         

2018-2022 31,860,000        20,160,555      52,020,555         
2023-2027 23,050,000        14,721,056      37,771,056         
2028-2032 17,330,000        8,916,750        26,246,750         
2033-2037 15,785,000        4,924,125        20,709,125         
2038-2040 11,495,000        880,875           12,375,875         

117,825,000      70,380,153      188,205,153       
Less:

Unamortized Discount 158,859             158,859              
Deferred refunding cost 394,315             394,315              

117,271,826$    70,380,153$    187,651,979$     

Bonded Debt

 
 
The Series 2000, 2006 and 2009 revenue bonds are payable from and secured by a 
lien on and pledge of net revenues of the water and sewer utility and to the extent 
provided in the bond resolution, from impact fees, and from all moneys held in the 
funds and accounts established under the bond resolution. The total principal and 
interest remaining to be paid on the bonds is $188,205,153 and the total principal 
and interest paid for the year ending September 30, 2013 was $9,184,435 and 
$15,014,438 respectively. 
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STORMWATER FUND 
 
 The Storm Water Fund issued $52,170,000 in Storm Water Revenue Bonds, Series 

2000, on November 7, 2000. The bonds will be repaid solely from pledged revenues 
of the Storm Water System. They are registered transcripts and insured.  The bonds 
were issued to construct certain improvements to the Storm Water utility. This bond 
was partially refunded by the issuance of the Storm Water Revenue Refunding 
Bonds, Taxable Series 2009J-2. The portion of the Series 2000 bonds that were 
refunded was $16,055,000. On December 7, 2011, the remaining balance of the 
Series 2000 was completely refinanced by the issuance of the Storm Water Revenue 
Refunding Bonds, Series 2011B.  See Advance and Current Refunding footnote for 
more details on this refunding 

 

 On February 17, 2010, the City obtained a loan from the City of Gulf Breeze, Florida 
Local Government Loan Pool Program.  The City intends to use this loan from the 
City of Gulf Breeze, Florida, Series 1985J proceeds to partially refund the Series 
2000 bonds.  As evidence of such loan, the City’s Storm Water Fund issued 
$16,185,000 in Storm Water Revenue Refunding Bonds, Taxable Series 2009J-2.  
The bonds will be repaid solely from pledged revenues of the Storm Water system.  
They are registered transcripts and insured.   

 
On December 7, 2011, the City issued $52,130,000 in Storm Water Revenue Bonds, 
Series 2011A and $26,575,000 in Storm Water Revenue Refunding Bonds, Series 
2011B. The Series 2011A Bonds are being issued by the City for the purpose of 
providing funds to (i) pay the costs of certain capital improvements to its Storm Water 
Utility, (ii) fund a deposit to the Reserve Account, and (iii) pay the costs of issuing the 
Series 2011A Bonds. The Series 2011A Bonds were issued with interest rates of 
4.00% to 5.25% payable semiannually on March 1 and September 1, and will mature 
serially through September 1, 2041.  The Series 2011B Bonds are being issued by 
the City for the purpose of providing funds, together with other available moneys of 
the City, to (i)refund, defease and redeem the outstanding Series 2000 Bonds, 
including interest to accrue to their redemption date, and (ii) paying the costs of such 
issuance, refunding, defeasance and redemption.  The Series 2011B Bonds were 
issued with interest rates of 2.00% to 5.25% payable semiannually on March 1 and 
September 1, and will mature serially through September 1, 2030. Both Series 
2011A and 2011B Bonds will be repaid solely from pledged revenues of the Storm 
Water System. 
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Indebtedness of the Storm Water Fund at September 30, 2013 is as follows: 
 
$52,170,000     2000 Storm Water Revenue Bonds Due in annual installments through 2030: 
      Interest at 4.75%-5.375% (Refunded 12/7/2011)  $ - 0 - 
 
$16,185,000     2009J-2 Storm Water Revenue Refunding Bonds Due in annual installments 
       through 2020: Interest at 2.00% - 4.50%  $13,355,000 
 
$52,130,000     2011A Storm Water Revenue Bonds Due in annual installments 
       through 2041: Interest at 4.00% - 4.25%   $52,130,000 
 
$26,575,000     2011B Storm Water Revenue Refunding Bonds Due in annual installments 
       through 2030: Interest at 2.00% - 5.25%       $26,360,000 
 
   
  The aggregate maturities of Long-term debt at September 30, 2013 are as follows: 
 

  
Fiscal Year

Ending
September 30 Principal Interest Total

2014 1,590,000          4,258,872          5,848,872          
2015 2,620,000          4,208,297          6,828,297          
2016 2,720,000          4,109,261          6,829,261          
2017 2,815,000          4,000,507          6,815,507          

2018-2022 16,210,000        18,027,287        34,237,287        
2023-2027 21,230,000        13,654,059        34,884,059        
2028-2032 19,590,000        8,341,157          27,931,157        
2033-2037 12,615,000        4,853,480          17,468,480        
2038-2041 12,455,000        1,524,038          13,979,038        

91,845,000        62,976,958        154,821,958      

Plus Unamortized Premium 2,384,741          2,384,741          
Less Deferred refunding cost 1,121,773          1,121,773          

93,107,968$      62,976,958$      156,084,926$    

Bonded Debt

 
Series 2009J-2, the Series 2011A and the Series 2011B bonds are payable from and 
secured by a lien on and pledge of net revenues of the stormwater utility and from all 
moneys held in the funds and accounts established under the Bond Resolution. The 
total principal and interest remaining to be paid on the bonds is $154,821,958 and 
principal and interest paid for the year ended September 30, 2013 was $5,847,595 
and $8,193,230 respectively. 
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LOANS     
 
On February 20, 2008, the City entered into a new loan agreement which allows the 
City to be reimbursed for the purchase of machinery and equipment up to a 
maximum of $37,500,000. The interest rates on this loan agreement range from 2% 
to 4.5%. At September 30, 2013, the City was indebted for $14,167,408. 
 
The aggregate maturities of loans at September 30, 2013 are as follows:  

 

  

Fiscal Year
Ending

September 30 Principal Interest Total
2014 3,794,655         305,315         4,099,970         
2015 3,485,845         209,977         3,695,822         
2016 2,528,857         129,947         2,658,804         
2017 1,813,537         80,470           1,894,007         
2018 1,132,793         46,060           1,178,853         

2019-2023 1,411,721         54,176           1,465,897         
14,167,408$     825,945$       14,993,353$     

The above debt has been recorded in the following funds:

Internal Service 12,374,012$     
Stormwater 182,381            
Water & Sewer 503,693            
Parking 469,825            
Other Enterprise 637,497            

14,167,408$     

Loans
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SPECIAL OBLIGATION BONDS- GOVERNMENTAL ACTIVITIES 
 

At September 30, 2013 the outstanding principal of special obligation bond issues and 

repayment sources are as follows: 

  
Total Total 

Original Outstanding 
Issue Name Repayment Source Issue Principal

1985B Gulf Breeze fixed rate Non Ad-Valorem $ 2,200,000             $ 600,000                
1985C Series 2001 Gulf Breeze fixed rate Non Ad-Valorem 14,301,954           3,845,502             
1985E Gulf Breeze fixed rate Non Ad-Valorem 22,500,000           9,940,000             
1998A Tax Increment Revenue Bonds RDA Tax increment Revenue 29,105,000           10,000,000           
2005 Pension Refunding Bonds Non Ad-Valorem 53,030,000           30,550,000           
2005A Tax Increment Revenue Refunding Bonds RDA Tax increment Revenue 51,440,000           34,905,000           
2005B Tax Increment Revenue Refunding Bonds RDA Tax increment Revenue 29,330,000           20,585,000           

Total Special Obligation Bonds $ 201,906,954         $ 110,425,502         

 
On September 1,  2005 the City issued $53,030,000 in taxable Series 2005 Special 
Obligation Bonds for the purposes of, together with other legally  available funds of 
the City, refunding the City’s outstanding Taxable Special Obligation Bonds( Pension 
Funding Project), Series 1994 maturing September 1, 2015 and September 1, 2021, 
making the required payment with respect to a Hedge Agreement and paying the 
costs of issuing the Series 2005 and refunding the Refunded Bonds, including the 
premiums for the Bond Insurance Policy and Reserve Account Surety Bond.  The 
Series 2005 bonds were issued with interest rates of 4.24% to 5.23% payable 
semiannually on March 1 and September 1.   

 
On July 1, 1998, the Agency issued $29,105,000 (Series 1998A) and $9,135,000 
(Series 1998B) in tax-increment bonds.  These bonds are secured by a lien upon and 
pledge of the pledged funds, which include (a) the net trust fund revenue received by 
the Agency from the City Center/Historic Convention Village Redevelopment and 
Revitalization Area, (b) the portion of the proceeds for the City’s municipal resort tax 
levied and collected by the City and received by the trustee, and (c) moneys and 
investments in the funds and accounts created under the resolution.  The Series 
1998A bonds were issued with interest rates of 6.70% to 7.00% payable semiannually 
on each June 1 and December 1, and will mature serially through December 1, 2020. 
The Series 1998B bonds were paid off on December 1, 2008. The bonds are subject 
to a trust indenture, which requires that annual debt service requirements be fully 
funded upon receipt of trust fund revenue and supplemental revenue, and that any 
shortage shall be funded based on the supplemental revenue resolution. The Series 
1998A Tax-increment bonds were partially refunded/defeased by the issuance of the 
Series 2005A and 2005B tax increment revenue refunding bonds on September 22, 
2005. The Series 1998A bonds had a remaining outstanding principle balance of 
$10,000,000 at September 30, 2013.  
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On September 22, 2005, the Agency issued $51,440,000 (Series 2005A) and 
$29,330,000 (Series 2005B) in tax-increment bonds. These bonds are secured by a 
lien upon and pledge of the pledged funds, which include (a) the net trust fund 
revenue received by the Agency from the Redevelopment Area, (b) the portion of the 
proceeds for the City’s municipal resort tax levied and collected by the City and 
received by the trustee, and (c) moneys and investments in the funds and accounts 
created under the resolution.  The Series 2005A bonds were issued with interest rates 
of 4.31% to 5.22% payable semiannually on each June 1 and December 1, and will 
mature serially through December 1, 2022. The Series 2005B bonds were issued with 
interest rates of 3.25% to 5.00% payable semiannually on each June 1 and 
December 1, and will mature serially through December 1, 2022. The bonds are 
subject to a trust indenture, which requires that annual debt service requirements be 
fully funded upon receipt of trust fund revenue and supplemental revenue, and that 
any shortage shall be funded based on the supplemental revenue resolution. At 
September 30, 2013, the Agency did not have any defeased debt. 
 

On August 1, 2001, the City executed three loan agreements with the City of Gulf 
Breeze, Florida, Local Government Pool to borrow $47,145,000 on fixed rate notes. 
The Gulf Breeze Series B, in the amount of $2,200,000, principal is to be repaid in 
fourteen annual installments commencing December 1, 2002 with interest paid semi-
annually. The Gulf Breeze Series C, in the amount of $22,445,000, principal is to be 
repaid in fourteen annual installments commencing December 1, 2002 with interest 
paid semi-annually. The Gulf Breeze Series E, in the amount of $22,500,000, 
principal is to be repaid in nineteen annual installments commencing December 1, 
2002 with interest paid semi-annually. $17,115,000 was used to repay the 
outstanding balance of the City Gulf Breeze, Florida Local Government Loan Program 
Series 1985 C variable rate notes.  $14,977,000 was used to repay a portion of the 
outstanding principal from the Sunshine State Loan. The remaining funds will be used 
for the renovation and improvement of two City owned golf courses and their related 
facilities. A portion of the Gulf breeze 1985 C outstanding debt relates to the 
construction of a Parking Garage. The Parking Enterprise Fund includes an 
outstanding amount of $2,189,490 that relates to this debt. 
 

On August 15, 2007, the City defeased the Resort Tax Refunding Bonds, Series 
1996. As a result, the outstanding balance of $3,060,000 was removed from the 
governmental activities column of the statement of net assets. At September 30, 
2013, $1,470,000 is still considered defeased.   
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MAYOR AND CITY COMMISSION 
 
 
 
Department Mission/Purpose Statement 
 
We are dedicated to developing policy and providing direction to meet the needs of constituents 
by providing leadership that enhances and improves the quality of life for those who live, work 
and play in the City of Miami Beach. 
 
 
Department Description 
 
Miami Beach operates as a “Council/City Manager” form of government.  The Miami Beach City 
Commission consists of a Mayor and six Commissioners who serve as the Legislative branch of 
the City of Miami Beach government.  On a rotating basis, the Commission selects one its 
members to serve as Vice Mayor for a three month term.  Voters elect the Mayor and 
Commissioners as citywide representatives through non-partisan elections held in odd-
numbered years with the Mayor elected to serve two-year terms with a limit of three consecutive 
terms.  Commission terms are staggered so that not all Commissioners are up for reelection at 
the same time.   
 
As elected officials, the Mayor and Commissioners respond to citizens who seek their 
assistance in matters involving the governance and operation of the City of Miami Beach.  
Through the enactment of ordinances and resolutions, the review and approval of bids and 
contracts, and the awarding of certificates and proclamations, the City Commission works to 
improve quality of life, economic development, and enhanced communication between city 
government and the community.  
 
Working to complement the efforts of the City Commission, office personnel serves to bridge 
elected officials to their constituency as well as working directly with the City Administration to 
address the problems and issues brought forth by the community.  Customer service and timely 
responsiveness are the key responsibility of all staff members.   
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Mayor and Commissioners
Formulate policy; enact ordinances, hold public hearings, approve contracts; 
serve as the Legislative branch of the City of Miami Beach government; meet 

with constituents, business community members, dignitaries, and visitors.
 
 

Mayor and Commissioners
Formulate policy; enact ordinances, hold public hearings, approve contracts; 
serve as the Legislative branch of the City of Miami Beach government; meet 

with constituents, business community members, dignitaries, and visitors.
 
 

Administrative & Personnel 
Services

Processes the payroll and leave/
attendance; processes billing and travel 

expenditures; Oversees all record 
management functions - filing for office - 
creating files; serves as back-up secretary 

for the Mayor and  Commissioners; 
Prepares all financial paperwork (travel, 

direct payments, petty cash, releases and 
receivers); keeps all

accounts balanced throughout the year. 
 

Administrative & Personnel 
Services

Processes the payroll and leave/
attendance; processes billing and travel 

expenditures; Oversees all record 
management functions - filing for office - 
creating files; serves as back-up secretary 

for the Mayor and  Commissioners; 
Prepares all financial paperwork (travel, 

direct payments, petty cash, releases and 
receivers); keeps all

accounts balanced throughout the year. 
 

Clerical &  Support Services
Performs a variety of responsible general 
secretarial duties including: typing,filing, 
copying, scheduling appointments and 

meetings, screening telephone calls, 
handling incoming/outgoing mail, assisting 

in major typing projects as assigned; 
Operates standard office, word processing, 

and data entry equipment; Sets up filing 
systems; Reviews quarterly gift disclosure 

form and tracking of complimentary tickets; 
Screens visitors and telephone calls directed 

to the executive; order office supplies.
 
 

Clerical &  Support Services
Performs a variety of responsible general 
secretarial duties including: typing,filing, 
copying, scheduling appointments and 

meetings, screening telephone calls, 
handling incoming/outgoing mail, assisting 

in major typing projects as assigned; 
Operates standard office, word processing, 

and data entry equipment; Sets up filing 
systems; Reviews quarterly gift disclosure 

form and tracking of complimentary tickets; 
Screens visitors and telephone calls directed 

to the executive; order office supplies.
 
 

Commission/Constituent  Aide
Analyzes speeches, written documents; 

researches constituent complaints.
Composes constituent responses; 

develops grant/research papers, letters 
to the City Manager; Proofreads Mayor/

Commissioner speeches, letters, 
requests to the City Manager, internal/

external mail;trains and oversees 
internship program; coordinates special 
projects for respective Commissioners.

 
 

Commission/Constituent  Aide
Analyzes speeches, written documents; 

researches constituent complaints.
Composes constituent responses; 

develops grant/research papers, letters 
to the City Manager; Proofreads Mayor/

Commissioner speeches, letters, 
requests to the City Manager, internal/

external mail;trains and oversees 
internship program; coordinates special 
projects for respective Commissioners.

 
 

 
 
 
 
Significant Prior Accomplishments 
 
• Continued to work toward achieving the City’s vision by focusing on the following priority 

areas identified in the City’s strategic plan:  
 

 
 
For more specific significant accomplishments, please see the City’s Strategic Plan Results 
document and individual department significant accomplishments.

• Policing Culture 
• Management and Service Delivery 
• Infrastructure 
• Premier Neighborhoods 
• International Center for Tourism and Business 
• Educational Excellence  
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Departmental Financial Summary 

     
 

2012 2013 2014 2015 
Expenditure Area Actual Actual Adopted Adopted 

     Salaries &  Benefits $1,073,406 $1,112,494 $1,222,000 $1,324,000 
Operating 83,427 108,087 108,000 116,000 
Internal Services 389,961 365,136 408,000 476,000 
Capital 0 0 0 0 
Total $1,546,794 $1,585,717 $1,738,000 $1,916,000 

 
    

  Budgeted Positions 17.66 17.66 18.00 20.00 
 

 
 

Budget Highlights 
 

• A significant component of the increase for all departments are increases in 
employee costs such as a 3% Cost of Living Adjustment and 2 percent merit 
increases for employees to their maximum of pay ranges.  The personal services 
budget reflects a nine percent increase in health insurance and seven percent 
increase in dental insurance costs over the FY 2013/14 experience.   
 

• Operating expenses have increased by $8,000 or 7% percent, primarily due to 
increases in items such as telephone charges, postage and printing. 
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CITY ATTORNEY 
 
 
 
Department Mission/Purpose Statement 
 
We are dedicated to providing excellent legal services, consistent with the City’s goals 
and objectives to the Mayor, City Commissioners, City Manager, City Agencies and 
Committees. 
 
 
Department Description 
 
Under Article III of the City Charter, the City Attorney is the legal advisor to the City and 
all of its officers on matters relating to their official duties and responsibilities. 
  
The City Attorney prepares and reviews all ordinances, resolutions, contracts, and 
related legal documents. 
 
The City Attorney also prosecutes or defends complaints, suits, and controversies, when 
the City is a party, before State and Federal courts, Special Masters and administrative 
agencies. 
 
The Office is presently composed of the City Attorney and eleven (11) full time attorneys. 
The support staff consists of an office manager, a legal administrator, five (5) legal 
secretaries, a paralegal and a receptionist.  
 
The Office does not generally establish public policy.  There is a clear separation of 
powers between the City Commission (Legislative), the City Manager (Executive) and 
the City Attorney. There are occasions, however, when the City Attorney may initiate 
change. For example, the Office strives to develop new and more efficient methods of 
providing legal services (research, computer updates, document production, and 
continuing education). These initiatives are internal to the department. 
 
The Office also addresses legal implications arising from proposed City action and takes 
steps to reduce potential legal risks or financial exposure. The City Attorney also advises 
the City Commission and Administration on changes in the law. 
 

157



City Attorney
Raul Aguila

City Attorney
Raul Aguila

Chief Deputy City Attorney
Don Papy

Litigation, Civil Rights & Constitutional 
Law, Labor Relations, Appellate, Disability 

Law

Chief Deputy City Attorney
Don Papy

Litigation, Civil Rights & Constitutional 
Law, Labor Relations, Appellate, Disability 

Law

Deputy City Attorney
Eve Boutsis

Transactions, Procurement, Legislation, 
Ethics and Sunshine Law, Land Use

Deputy City Attorney
Eve Boutsis

Transactions, Procurement, Legislation, 
Ethics and Sunshine Law, Land Use

First Assistant City Attorney
Gary Held

Land Use

First Assistant City Attorney
Gary Held

Land Use

First Assistant City Attorney
Aleksandr Boksner

Forfeitures, Code Enforcement, Police 
Legal Advisor, Litigation

First Assistant City Attorney
Aleksandr Boksner

Forfeitures, Code Enforcement, Police 
Legal Advisor, Litigation

Senior Assistant City Attorney
Emomotimi Brisibe

Personal Injury Litigation, Risk 
Management 

Senior Assistant City Attorney
Emomotimi Brisibe

Personal Injury Litigation, Risk 
Management 

Senior Assistant City Attorney
Camilo Mejia

Building Department, Code Compliance, 
Fire Department

Senior Assistant City Attorney
Camilo Mejia

Building Department, Code Compliance, 
Fire Department

Assistant City Attorney I
Nicholas Kallergis

Transactions, Legislation

Assistant City Attorney I
Nicholas Kallergis

Transactions, Legislation

Senior Assistant City 
Attorney

Gisela Torres
Transactions, Procurement

Senior Assistant City 
Attorney

Gisela Torres
Transactions, Procurement

First Assistant City Attorney
Steven Rothstein

Collections, Bankruptcy, Foreclosures 
and Garnishments, Commercial 

Litigation

First Assistant City Attorney
Steven Rothstein

Collections, Bankruptcy, Foreclosures 
and Garnishments, Commercial 

Litigation

First Assistant City Attorney
Debra Turner

Legislation, Ethics and Sunshine 
Law, Elections

First Assistant City Attorney
Debra Turner

Legislation, Ethics and Sunshine 
Law, Elections

First Assistant City Attorney
Rob Rosenwald

Employment, Labor Relations, Civil 
Rights, Litigation

First Assistant City Attorney
Rob Rosenwald

Employment, Labor Relations, Civil 
Rights, Litigation

 

 
 
 
Significant Prior Accomplishments             
 

• Are discussed at the City Attorney’s Oversight Committee if and as requested by 
the Oversight Committee. 

 
 

158



Departmental Financial Summary 
     
 

2012 2013 2014 2015 
Expenditure Area Actual Actual Adopted Adopted 

     Salaries &  Benefits  $     3,099,719    $        3,244,920   $        3,408,000   $      3,713,000  
Operating 606,504  756,531  780,000  729,000  
Internal Services 552,157  426,655  494,000  573,000  
Capital 623  2,656  2,000  2,000  
Total $      4,259,003  $        4,430,762  $        4,684,000  $      5,017,000  

     Budgeted Positions 18.67 + 0 PT 18.67 + 0 PT 20 + 0 PT 21 + 0 PT 
 

 
Budget Highlights 
Budget Highlights 
 

• A significant component of the increase for all departments are increases in 
employee costs such as a 3% Cost of Living Adjustment and 2 percent merit 
increases for employees to their maximum of pay ranges.  The personal services 
budget reflects a nine percent increase in health insurance and seven percent 
increase in dental insurance costs over the FY 2013/14 experience.  
 

• Operating expenses are $51,000 or 6.54% less than in FY 2013/14 budget.  This 
is primarily due to a decrease in funding needed to support outside legal fees 
which are utilized more heavily during the years the City is conducting union 
negotiations.   

 
FY14/15 Enhancements 
 

• Added one (1) Assistant City Attorney II position in an effort to improve the 
efficient delivery of legal services. 

 -  
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Expenditure Summary 
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CITY CLERK AND CENTRAL SERVICES 
 
 
 
Department Mission/Purpose Statement 
 
“We are dedicated to performing as the secretary and custodian of the City Seal, compiling 
official City Commission and Redevelopment Agency agendas and minutes, providing quality 
print, copy and mail services and serving as facilitator in providing public records and 
information expeditiously to the City Commission, the public, City staff and other governmental 
agencies.” 
 
Department Description 
 
The Office of the City Clerk is dedicated to providing a high level of customer service in a 
professional and courteous manner, making public information easily accessible using the latest 
technology, and making the experience a satisfying one. The Office of the City Clerk’s 
responsibilities are shown in the attached Table of Organization. 
 
Central Services is dedicated to providing a high level of internal customer service in a 
professional and courteous manner while performing the following tasks:  sorting, processing 
and distributing U.S. mail and interoffice mail, delivery services, printing, copying and binding 
services. 

City Clerk - Admin
Secretary to the City Commission and 

Redevelopment Agency.  Plans, organizes, 
staffs, directs, and budgets for the City 
Clerk's Office.  The office formulates 

departmental policies and is responsible for 
the day-to-day operation of the department.  

The City Clerk also participates in the 
Commission and RDA Agenda preparation.

Central Services-Admin
Plans, organizes, staffs, directs, process 

payments, payroll, enters daily work 
orders, chargebacks, and prepares the 

budget.  Formulates departmental policies 
and is responsible for the day-to-day 

operation of the department.

City Clerk's Staff
Functions performed by the City Clerk's staff are:  
Customter assistance, advertise Public Hearings 

(newspaper, & mailings), prepares City Commission 
and RDA Agendas, Afteraction reports, maintain and 

update the text-based Folio Search Database, 
maintain and update Laserfiche (City's document 

imaging system), audio record meetings using 
Business Information Systems (BIS) software, process 

resolutions, ordinances and agreements; process 
research requests, process City Board and Committee 
applications and appointments, lobbyists processing, 
Domestic Partnership Registration, compile, advertise 

& post Weekly Meeting Notices, coordinate the 
updating of the Code of Ordinances, Financial 

Disclosure processing for employees, elected officials, 
board members, and lobbyists, process Letters to 

Commission (LTC), prepare City Commission & RDA 
Yearly Meeting Schedule, schedule the Commission 
Chamber and First Floor Conference Room, General 

and Special Election processing, and processes 
initiative petitions.  Process passports, answers and 

responds withiin one hours to 604-CITY calls, update 
the City Clerk's web information, tracking of lobbyists 

to Commission Agenda item, resposible for 
Commission Agenda access by Agenda items on the 

Internet, responsible for Quarterly Board and 
Committee Attendance Reporting, Responsbile for 

maintaing the Ethinicity Board and Committee Report, 
Responsible for City Commission Committees posting 

of Agendas and Afteractions on the Internet, 
Responsible for maintaining the tracking of 

Commission Committee referrals, Track term limits for 
"at-large" appointments, Update the Internet with City 
Commisison Committee Agendas and Audios, List of 

registered lobbyists by City Commission Agenda Item.

Special Master
The Clerk of the Special Master serves as the 
Official Secretary for the Special Masters.  The 

Special Master hears cases brought before 
them by the Building, Code Compliance, and 

Fire Departments. Responsibilities include 
preparing case files; assigning case numbers, 
preparing notices to appear for mailing to the 

alleged violators, preparing orders, liens, 
satisfactions, releases, agendas, synopsis, case 

histories, financial data and statistics.  
Collecting and depositing revenue collected.  

Assists the Special Master, Assistant City 
Attorney and department inspectors at hearings 

.  Records liens into the Public Records.  
Closing cases upon full compliance and full 

payment of money owed.  Records Custodian 
for the Special Master. Generates Courtesy 
Notices for condo common area violations. 

Implemented courtesy notices for condominium 
common area violations. Implemented Special 

Master Agenda on the Website.Prepares 
Special Master Monthly Report of properties 

with no compoiance for six and twelve months.

Central Services-Staff
Responsible for receiving and distributing 
daily mail (U.S. mail, interoffice mail and 

UPS/Fedex) and special packages. 
Provide high volume copying and printing 
services.  Also, any other print services 

necessary to complete the job, ie. binding, 
padding, numbering, etc.  Provide courier 

services when needed to deliver 
Commission Agendas, Commission 
Committee Agendas, Budget Books, 

Planning Board, etc.  Coordinate vehicle 
usage (carpool) and distribute MB 

Magazine throughout the city.
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Significant Prior Year Accomplishments:  
 

• Elections – Successfully conducted a General Election, a Run-Off Election and a 
Special Election in 2013. Created and published an updated candidate handbook for the 
2013 General Election.  

 
• Webpage – Significantly expanded City Clerk’s Office Election web presence. 

 
• Research Requests: Responded to 1,120 public records request. 89.9% of the public 

records request received for records maintained by the Office of the City Clerk were 
processed within 7 days or less. 
 

• Software: Started utilizing new software systems for public records request and lobbyist 
registration.  
 

• City Commission Agenda Preparation:  Produced City Commission agenda materials 
for 25 City Commission meetings and Workshops, oversaw the agenda preparation 
process, and updated the City’s webpage. 

 
• Automated Agenda System – In collaboration with the City Manager’s Office, the City 

Clerk is working to automate the Commission Agenda process. Currently, the process is 
performed manually. The automated process will save the City both time and money and 
provide easy access to City government for the residents and visitors of Miami Beach.  
 

• After-Actions: Produced 25 After-Action Reports for City Commission meetings and 
Workshops, and generated Log Notes for Commission/Workshop meetings, and burned 
CD’s for archival purposes. 
 

• Ordinance and Resolution Registry:  Created web-based ordinance and resolution 
registry to provide an easy research tool for the public. Processed 33 ordinances, 286 
resolutions and 761 contracts. 
  

• Personnel Board: Conducted employee election for the Personnel Board. 
 

• LaserFiche/Scanning:  Scanned, indexed, quality-controlled and published all LTC’s, 
Lobbyists Affidavits, Board and Committees Applications, Financial Disclosure Forms, 
Ordinances and Resolutions into LaserFiche; giving the public web based access to all 
these documents. Scanned a total of 22,794 pages and 498 historical photographs. 

 
• City Code Updates:  Transmitted ordinances to Municipal Code for codification and 

updated in the City’s Code Book (paper and electronic version) for FY 12/13. 
Supplement 55 is the current version. 

 
• Domestic Partnership: Processed 61 Domestic Partnerships and mailed 

Applications/Certificates and Wallet Cards. 
 

• Historical Archives: Maintained a searchable Folio database, where historical archives 
are entered by category, date, description and points of reference, and identified each 
document/photograph with a number for easier identification. 
 

• Lobbyists:  Processed 256 Lobbyist Registrations, 411 Lobbying issues and maintain 
the Lobbyists annual disclosure records. 
 

• Boards and Committees: Maintained records for 46 Boards and Committees with 462 
members. Processed 165 Board and Committee Applications and 310 appointments. 
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Posted on the City Clerk’s website a searchable database of all Boards and Committees. 
Updated the Boards and Committees Application. Created and posted on the Clerk’s 
webpage a database of current Board and Committee openings, to assist residents 
wishing to become involved in City government. Produced the Board and Committees 
Quarterly Attendance Report and the Board and Committees Biannual Report. Authored 
the Board and Committee Minority Report. 
 

• Annual Reports: Processed Outside Employment, Gift Disclosure, Financial Disclosures 
and Lobbyist Expenditure Forms, as required by the State, County and City. Maintained 
records for 46 Boards and Committees with 462 members. Processed 165 Board and 
Committee Applications and 310 appointments. Posted on the City Clerk’s website a 
searchable database of all Boards and Committees. Updated the Boards and 
Committees Application. Created and posted on the Clerk’s webpage a database of 
current Board and Committee openings, to assist residents wishing to become involved 
in City government. Produced the Board and Committees Quarterly Attendance Report 
and the Board and Committees Biannual Report. 

 
• Public Notices: Published 155 Legal Advertisements. 

 
• Charter Review Board: The City Clerk functioned as the Clerk of the Charter Review 

Board (CRB) in support of their work to draft an updated City Charter. The CRB held 15 
meetings. A Charter Review webpage and an email address for citizen input was created 
to ensure communications between the citizens and the CRB members. The webpage 
was used to inform the public of agendas, minutes, meetings, public notices regarding 
meetings and other relevant information such as access to the City Charter. Because of 
the importance of the City Charter review process, the CRB felt it was necessary to 
reach the most citizens possible. Given this objective, there were seven meetings that 
were held in the City Commission Chambers and televised on MBTV. Seeking to reach 
all citizens, the meetings were advertised in The Miami Herald Miami Beach Neighbors 
Section and El Nuevo Herald. The meeting dates, times, and topics were posted on the 
webpage, and broadcast via the City's social media outlets. At each meeting, whether it 
was held in the Commission Chamber or in a City conference room, all individuals in 
attendance had an opportunity to be heard. The CRB made seven Charter amendments 
recommendations to the City Commission for consideration. 

 
• Special Master: Processed 1,159 new cases. Processed and mailed 1,428 

condominium common area violations courtesy notices on 34 cases. Processed 
recording and release of 1,304 liens. 
 

• Process Passports:  Accepted and processed 916 new passports applications and 
processed 277 passport photos. (Note that during April 2013, the responsibilities for 
processing passports was transferred to the Centralized Customer Service Center.) 

 
• 604-City: Handled 6056 604-City Calls. 

 
Central Services Division 
• Equipment:  The Central Services Division obtained new high speed, high volume 

photocopiers and a digital color duplicator that reproduces professional results. These 
machines not only copy, but also collate and staple finished documents, achieving cost 
effective digital reproduction of printed materials. 
 

• Production:  Central Services received approximately 1,800 print jobs in FY 2012/13, and 
produced approximately 2,865,000 impressions (Black and White /Color), at an average of 
238,000 impressions per month. These jobs included: Commission Meeting Agenda Books, 
MB Line Magazines, Supplemental to City Code, After-Actions, Agenda Reviews, 

163



Commission Committees Meeting Agendas, Proposed and Final Capital Budget Books, 
Open Enrollment  Books/ Insurance Packages, Zoning Notifications, Proclamations, 
Posters, Flyers, Brochures, Maps, Business Cards, Courtesy Notices, Meeting Notices 
(Board of Adjustments, Planning Board, etc.), Permit Cards, Work Permits, Unsafe Stickers, 
Surveys, Vehicle Safety and Storage Receipts, Inspection Handouts, Daily Reports, 
Information Logs, Code Violation Forms, Employees Applications, Retiree Enrollment 
Applications, Door Hangers, Transportation Element, Residential Parking Permit 
Application, Residential Parking Permit Renewal, Players/Parents Code of Conduct,  
Release of Liability, Rules and Regulations, Warning Signs, Off-Duty Applications, Police 
Department Forms, etc. 
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Performance Plan Highlights

FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

Streamline the 

Delivery of Services 

Through All 

Departments/ 

Ensure Expenditure 

Trends are 

Sustainable Over 

the Long Term

• Enhance City’s Records Management System 

by Q1 FY15

• Implement a software solution to automate 

the current City Commission agenda 

preparation process in FY15

Average # of cases scheduled for 

special master hearing within 90 

days of receipt of request

52 53 53 N/A N/A

Average # of days to complete 

printing jobs per month
2.92 2.95 3.56 3.00 3.00

% of public records requests 

completed within 7 days - Citywide
62% 58% 58% 70% 70%

% of public records requests 

completed by the City Clerk's Office 

within 7 days 

90% 70% 70%

# of special master meetings 

scheduled and held
107 N/A N/A

# of special master cases heard 2,779 N/A N/A

Ensure Compliance 

With Code Within 

Reasonable Time 

Frame, Emphasizing 

the Code for 

Commercial 

Development

A Key Performance Indicator (KPI) is a type of performance measure that expresses the results that the City intends to achieve toward accomplishing its vision in 

measurable terms.  KPIs are included on the Citywide Work Plan, as well as on individual Department Performance Plan Highlights.

Key Intended 

Outcome
Performance Indicator

Actual Target

FY14/15 Initiatives

Ensure That a 

Universal Culture of 

High Quality 

Customer Service is 

Driving the Conduct 

of the City 

Commission and All 

City Employees
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Departmental Financial Summary 

     Revenue Area 
    

 
2012 

Actual 
2013 

Actual 
2014    

Adopted 
2015    

Adopted 
 Election Qualifying Fees  $             1,505  $          15,977   $            2,000   $            2,000  
HP/DRB Appeals                    430                      430                 1,000                 - 
Administrative Hearing Fees             136,763               159,222             150,000             150,000  
Lobbyist Applications             208,487               275,115             255,000             260,000  
Domestic Partner Fees                3,730                   2,524                 3,000                 3,000  
Compact Disks                   203                   3,060                 2,000                 2,000  
Red Light Camera Appeals                       -                          -                        -                          -    
Passport Revenue               65,575                 95,495               79,000                        -    
Total   $       416,693   $          551,822   $        492,000   $        417,000  

     Expenditure Area 
    Salaries & Benefits  $        900,893   $         863,460   $        836,000   $        886,000  

Operating            148,019              163,168             228,000             245,000  
Internal Services            257,479              254,871             280,000             243,000  
Capital & Debt Service                6,690                          -                          -                          -    
Total General Fund  $      1,313,081   $       1,281,498   $      1,344,000   $     1,374,000  

     Budgeted Positions 9.6 8.6 9.6 9.6 
     

 
 
 

* Includes $17,598 for Pension and a reduction of $11,364 in Internal Service Charges not previously 
included in Preliminary CSL 
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Internal Service Fund 
    Central Services 2012 2013 2014 2015 

Revenue Area Actual Actual Adopted Adopted 

     Interdepartmental Charges  $          999,544   $         1,093,626   $           933,000   $        1,006,000  
Retained Earnings                      0                         0                        0                25,000  
Interest/Other              19,610                  21,264                15,000                 15,000  
Total  $        1,019,154   $         1,114,890   $           948,000   $        1,046,000  

     
 

    
Expenditure Area     

     Salaries &  Benefits  $           401,671   $          383,607   $          446,000   $           507,000  
Operating Expenses              373,633               373,348                404,000                411,000  
Funded Renewal & Replacement                  4,931                  4,347                    7,000                    7,000  
Internal Services                86,414                 82,443                  91,000                96,000  
Capital & Debt Service 13,091 - - 25,000 
Total  $          879,740   $          843,745   $          948,000   $        1,046,000  

     Revenue less Expense  $          139,414   $            271,145   $                     0   $                      0  

     Budgeted Positions                     4.4                      4.4                       4.4                       4.4  
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Budget Highlights 
 
City Clerk 

 
• A significant component of the increase for all departments are increases in employee 

costs such as a 3% Cost of Living Adjustment and two (2%) percent merit increases for 
employees to their maximum of pay ranges.  The personal services budget reflects a 
nine percent increase in health insurance and seven percent increase in dental 
insurance costs over the FY 2013/14 experience. 
 

• Operating expenses are budgeted to be above the FY 2013/14 budget by $30,000 or 
two (2%) percent, primarily due to increases in salaries and benefits, professional 
services for the automation of the agenda, and new subscription costs. 

 
Central Services 
 

• A significant component of the increase for all departments are increases in employee 
costs such as a 3% Cost of Living Adjustment and two (2%) percent merit increases for 
employees to their maximum of pay ranges.  The personal services budget reflects a 
nine percent increase in health insurance and seven percent increase in dental 
insurance costs over the FY 2013/14 experience. 

 
• Operating expenses are budgeted to be above the FY 2013/14 budget by $98,000 or 

nine (9%) percent, primarily due to increases in salaries and benefits, higher postage, 
shipping and delivery charges for regular and certified mail, and the cost to purchase a 
new motor vehicle for Central Services.  
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CITY MANAGER 
 
 
 
 
Department Mission/Purpose Statement 
 
We are dedicated to providing executive-level leadership to the organization in order to achieve 
the City’s mission of providing excellent public service and safety to all who live, work and play 
in our vibrant, tropical historic community, ensure that the City prospers at all levels, including 
residents, members of the business community, and visitors to the City of Miami Beach.  
 
 

Department Description 
 
The City Manager is appointed by the Mayor and City Commission and vested with the 
responsibility to ensure that policies, directives, resolutions, and ordinances adopted by the City 
Commission are enforced and implemented.  As the City’s Chief Executive Officer, the City 
Manager is responsible for providing executive-level leadership, vision, and guidance to the 
organization, providing recommendations to the City Commission and implementing policy 
directives in an efficient and effective manner.  In addition, the City Manager is responsible for 
the daily operations of the City, preparing and administering the budget, planning the 
development of the City, supervising City employees, interacting with citizen groups and 
businesses, and is otherwise responsible for the health, safety, and welfare of the residents, 
members of the business community and the visitors to the City of Miami Beach. 
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Miami Beach City 
Commission

 
 
 

 
 

Miami Beach City 
Commission

 
 
 

Office of the City Manager
City Manager is appointed by the Mayor and City Commission and is vested 

with the responsibility to ensure that policies, directives, resolutions and 
ordinances adopted by the City Commission are enforced and implemented.  
As the Chief Executive Officer, the City Manager is responsible for providing 

executive level leadership, vision, and guidance to the organization, providing 
recommendations to the City Commission, and implemeting policy directives 

in an efficient and effective manner.  In addition, the City Manager is 
responsible for the daily operations of the City, preparing and administering 

the budget, planning the development of the City, supervising City 
employees, interacting with citizen groups, and other units of government, 

and is otherwise responsible for the health, safety, and welfare of the 
residents of and visitors to the City of Miami Beach.  Staff to support these 

efforts include three Assistant City Managers, a Executive Office Associate II, 
three Executive Office Associate I, and a Special Projects Administrator.

 
 

Office of the City Manager
City Manager is appointed by the Mayor and City Commission and is vested 

with the responsibility to ensure that policies, directives, resolutions and 
ordinances adopted by the City Commission are enforced and implemented.  
As the Chief Executive Officer, the City Manager is responsible for providing 

executive level leadership, vision, and guidance to the organization, providing 
recommendations to the City Commission, and implemeting policy directives 

in an efficient and effective manner.  In addition, the City Manager is 
responsible for the daily operations of the City, preparing and administering 

the budget, planning the development of the City, supervising City 
employees, interacting with citizen groups, and other units of government, 

and is otherwise responsible for the health, safety, and welfare of the 
residents of and visitors to the City of Miami Beach.  Staff to support these 

efforts include three Assistant City Managers, a Executive Office Associate II, 
three Executive Office Associate I, and a Special Projects Administrator.

 
 

 
Miami Beach Convention 

Center District
 
 
 

 
Miami Beach Convention 

Center District
 
 
  
 

 
Significant Prior Accomplishments 
 
Continued to work toward achieving the City’s vision by focusing on the following priority areas 
identified in the City’s strategic plan:  
 

• Policing Culture 
• Management and Service Delivery 
• Infrastructure 
• Premier Neighborhoods 
• International Center for Tourism and Business 
• Educational Excellence  

 
For more specific significant accomplishments, please see the City’s Strategic Plan Results 
document and individual department significant accomplishments. 
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Performance Plan Highlights

FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

KPI: % residents rating the overall 

value of City Services for tax dollars 

paid as Good or Excellent

56% 58% 60%

KPI: % business owners rating the 

overall value of City Services for tax 

dollars paid as Good or Excellent

52% 54% 60%

KPI: % residents rating Miami Beach 

city government as Good or 

excellent in meeting their 

expectations

67% 58% 65%

KPI: % businesses rating Miami 

Beach city government as Good or 

excellent in meeting their 

expectations

61% 60% 65%

KPI: % residents agree of strongly 

agree that it was easy to get a hold 

of someone who could help them 

during their most recent contact 

with the city (by source of info and 

reason for contact)

70% 61% 65%

KPI: % businesses agree of strongly 

agree that it was easy to get a hold 

of someone who could help them 

during their most recent contact 

with the city (by source of info and 

reason for contact) 

61% 64% 65%

KPI: % residents that agree or 

strongly agree that employees that 

assisted them during their most 

recent contact with the City had the 

proper training and knowledge (by 

source of info and reason for 

contact) 

75% 71% 80%

KPI: % businesses that agree or 

strongly agree that employees that 

assisted them during their most 

recent contact with the City had the 

proper training and knowledge (by 

source of info and reason for 

contact) 

74% 78% 80%

KPI: % of residents agree or strongly 

agree City customer service is 

professional

85% 79% 85%

KPI: % of businesses agree or 

strongly agree City customer service 

is professional

81% 82% 85%

Ensure That a 

Universal Culture of 

High Quality 

Customer Service is 

Driving the Conduct 

of the City 

Commission and All 

City Employees

Key Intended 

Outcome
Performance Indicator

Actual Target

FY14/15 Initiatives

Streamline the 

Delivery of Services 

Through All 

Departments/ 

Ensure Expenditure 

Trends are 

Sustainable Over 

the Long Term
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FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

Key Intended 

Outcome
Performance Indicator

Actual Target

FY14/15 Initiatives

Enhance Beauty and 

Vibrancy of Urban 

and Residential 

Neighborhoods 

Focusing On 

Cleanliness and 

Historic Assets, In 

Select 

Neighborhoods and 

Redevelopment 

Areas/Enhance 

Beautification and 

Cleanliness of City 

Owned Corridors

KPI: % of residents rating the City of 

Miami Beach as a place to live as 

excellent or good

89% 77% 90%

Improve City's 

Managerial 

Leadership to 

Reward Innovation 

and Performance

• Offer phantom stock performance based

Ensure Reliable 

Stormwater and 

Resiliency Against 

Flooding by 

Implementing Select 

Short and Long-

Term Solutions 

Including 

Addresssing Sea-

Level Rise

•Develop mitigation plan for sea level rise 

anticipated over the next 50 years by FY16 at 

$250,000 per year

Ensure 

Comprehensive 

Mobility Addressing 

All Modes 

Throughout the 

City/Enhance 

Pedestrian Safety 

Universally/Elevate 

Walkability to First 

Criteria of All 

Development 

Decisions, Including 

Reconstruction and 

Planning

• Investigate congestion pricing for non-

residents driving  into the City in conjunction 

with rapid transit in FY15

Improve 

Cleanliness, In High 

Traffic Residential 

and Pedestrian 

Areas, Including 

Maximizing 

Deployment of 

Trash Cans on Every 

Corner

• Establish neighborhood stewardship 

programs
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FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

Key Intended 

Outcome
Performance Indicator

Actual Target

FY14/15 Initiatives

Improve Alliance 

with Key Business 

Sectors, Namely 

Hospitality, Arts & 

International 

Business With a 

Focus on Enhanced 

Culture, 

Entertainment, and 

Tourism

• Expeditiously Upgrade The Convention 

Center To Be Smart, Modern, Energy Efficient 

And Which Fits Local Context, Including 

Walkability

• Complete Convention Center expansion and 

enhancement project by 2018 at $500,000,000 

• Accommodate Complimentary Hotel(s) to 

the Convention Center

• Identify hotel site alternative(s) to build 

convention center hotel by 2017 at $TBD

• Proceed With The RFP And Referendum As 

Soon As Possible in FY14

Maximize the Miami 

Beach Brand as a 

World Class 

Destination

• Restore funding to Miami Beach Botanical 

Garden that was reduced during prior budget 

reductions in FY15 at $15,000

A Key Performance Indicator (KPI) is a type of performance measure that expresses the results that the City intends to achieve toward accomplishing its vision in 

measurable terms.  KPIs are included on the Citywide Work Plan, as well as on individual Department Performance Plan Highlights.
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Departmental Financial Summary 

     
 

2012 2013 2014 2015 
Expenditure Area Actual Actual Adopted Adopted 

     Salaries & Benefits  $    1,721,536   $     2,028,779   $     2,288,000   $    2,501,000  
Operating Expenses             65,850             101,225            176,000            300,000  
Internal Service 
Charges           431,304             480,967            447,000            599,000  
Capital                 714                     0                   0             15,000  
Total  $    2,219,404   $     2,610,971   $     2,911,000   $    3,415,000  

     Budgeted Positions 
    General Fund  9.67  9.67  12.67  15.00  

RDA Fund  0.00  0.00  0.50  0.00  
Total Budgeted 
Positions 9.67  9.67  13.17  15.00  

 

 
 

Budget Highlights 
 

 
• A significant component of the increase for all departments are increases in employee costs 

such as a 3% Cost of Living Adjustment (COLA) and 2 percent merit increases for 
employees to their maximum of pay ranges.  The personal services budget reflects a nine 
percent increase in health insurance and seven percent increase in dental insurance costs 
over the FY 2013/14 experience.   
 
• Operating expenses have increased by $124,000 or 70 percent, largely due to the Ethics 

Hotline enhancement approved during FY 13/14 and expenses associated with the new 
Miami Beach Convention Center District.  
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Expenditure Summary 

2013 Actual 2014 Adopted 2015 Adopted 
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Reorganization 
 
• The City Manager’s office was reorganized by creating a new division entitled the Miami 

Beach Convention Center District which will oversee the convention center expansion 
project.   
 

• The Department of Emergency Management was created as a separate stand-alone 
department and its functions were moved out of the City Manager’s office.   
 

• The Customer Service Manager/ Condo Ombudsman position was moved to the 
Finance Department Call Center and reclassified to a Community Outreach Manager 
position. 
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COMMUNICATIONS 
 
 
Department Mission/Purpose Statement 
 
We are dedicated to advancing the City’s vision through creative and strategic marketing and 
communications initiatives with our internal and external customers. 
 
Department Description 
 
The Office of Communications is primarily a link between the City of Miami Beach government, 
the public and the media. The Office is the communications arm of the City administration and 
its various departments. 
 
The Office of Communications deals specifically with immediate and/or current city matters 
proactively with a wide, diverse audience through a myriad of communication tools, including 
TV, print, radio, internet, direct mail, telecommunications, and personal interactions. The Office 
promotes the City’s services and programs to its customers in creative ways to meet the goals 
of the City and the needs of the customer.  
 
The Office uses various communication tactics to achieve its goals: communication counseling 
and assistance to departments and committees, media relations, internal and external 
communications, direct marketing, communicating through the internet, intranet, government-
access television, newsletters, media, and telecommunications/new media (i.e. List Serve and 
the use of social marketing sites). 
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Director
Oversees and implements internal and external 

communications: media relations, public relations and 
marketing campaigns, PEG television station, traffic 
radio station, branding, publications, graphic design, 

events. Formulates budget and oversees daily 
operations of the office. Also liaison to the Hispanic 

Affairs Committee.
1
 

MBTV
Operation of MBTV (video productions 

and studio) including scheduling/
programming, broadcasting live 

meetings, producing (writing, 
photographing and editing) original 

television productions/videos, bulletin 
board / infocast, and equipment 

maintenance. Oversee contracted 
services. General photography.

1
0

Public Relations/Marketing
Internal and external communications, 

public relations and marketing campaign 
planning and implementation for the City: 
including, but not limited to publications, 

media relations, graphic design, 
photography, and supports video 

productions, events, advertising and 
promotions.

4
0

Special Projects Coordinator
 

0
0

 
 
Significant Prior Accomplishments 
 
• Centralizing all departmental communications. 
 
• Upgrading the traffic radio station (1670AM) from analog to digital. 
 
• Upgrading the television station’s on-air graphics system. 
 
• Centralizing advertising efforts citywide through the Office of Tourism, Culture & Economic 

Development to maximize return on investment. 
 
• Launched a new television series, “On the Frontline,” that showcases the city manager 

learning the challenging work of city employees, while highlighting the mission of the 
departments. 

 
• Planned and executed campaigns and branding for the following: “I Recycle Because . . .” 

phase II, resiliency/sea level rise, Alton/West trolley, city’s centennial, bicycle safety 
campaign and new city store. 

 
• Successfully executed a poetry contest for the Like2Love Miami Beach civic campaign. 
 
• Increased distribution and reduced production cost of Recreation Review by joining efforts 

with MB. 
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Performance Plan Highlights

FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

Streamline the 

Delivery of Services 

Through All 

Departments/ 

Ensure Expenditure 

Trends are 

Sustainable Over 

the Long Term

• Complete procurement for radio and create 

the specifications to replace the existing analog 

in the Commission Chamber television room 

with a new SD/HD capable system.  Radio: 

Upgrade the City’s HAR (Highway Advisory 

Radio) radio station programming capabilities 

from analog to digital 

Improve City's 

Managerial 

Leadership to 

Reward Innovation 

and Performance

• Implement City Merchandise Store in FY15

KPI: % of residents that feel the 

amount of information they get is 

the right amount (useful)
87% 75% 75%

KPI: % of businesses that feel the 

amount of information they get is 

the right amount (useful)
88% 89% 89%

KPI: % of residents that agree or 

strongly agree that the City of Miami 

Beach is open and interested in 

hearing their concerns
67% 63% 63%

KPI: % of businesses that agree or 

strongly agree that the City of Miami 

Beach is open and interested in 

hearing their concerns
59% 61% 61%

 # of print publications published 

and printed
8

# of electronic publications 

published and distributed
85

# of total social media subscribers 

(Facebook & Twitter)

9,000 

40,000

# of YouTube subscibers 600

# of online views of videos

# of YouTube views 63,000

# of CloudCast views 25,000

A Key Performance Indicator (KPI) is a type of performance measure that expresses the results that the City intends to achieve toward accomplishing its vision in 

measurable terms.  KPIs are included on the Citywide Work Plan, as well as on individual Department Performance Plan Highlights.

Key Intended 

Outcome
Performance Indicator

Actual Target

FY14/15 Initiatives

Enhance External 

and Internal 

Communication 

From and Within 

the City

• Conduct audit of current community 

outreach to assess how our residents receive 

our information 

• Enhance the original programming on Miami 

Beach TV in accordance with the Florida 

Consumer Choice Act (HB 529) PEG channels 

are required to have five hours of original non-

repeat programming a day in FY15 at $25,000

• Establish a citywide website master for 

centralized content management and 

enhancement of CMB website 

• Enhance the City’s website and social media 

outreach by adding a Public Information 

Specialist position by FY15 at $60,000

• Build portable live remote broadcasting for 

MBTV transmission system by Q3 FY14 at 

$60,000

• Install kiosks and video screen highlighting 

CMB news by FY16 with $175,000 in 

earmarked funds for comprehensive makeover 

of Media Room

• Execute a creative method to promote 

Miami Beach assets on an annual basis through 

Like2Love Miami Beach ongoing campaign by 

Q4 FY15 (cake contest for centennial 

celebration) 

• Upgrade the Planning Department webpage 

to maximize public access to planning and 

development information by Q1 FY15

• Develop a regular e-news communication, on 

a monthly basis, for MB businesses and 

increase subscriptions and outreach efforts by 

importing other existing email lists and better 

coordination of meetings 
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Departmental Financial Summary 

  
2012      

Actual 
2013    

Actual 
2014    

Adopted 
2015       

Adopted 
  Expenditure Area 

    Salaries & Benefits  $     492,123   $    501,443   $        452,000   $         920,000  
Operating 

 
        246,036         279,786             281,000              379,000  

Internal Services         115,813         111,774             103,000                89,000   
Capital & Debt Service                   0                    0                        0                22,000  
Total General Fund  $     853,972   $    893,000   $        836,000   $      1,410,000  

      Budgeted Positions 5             5                     5  8 
     

 
 
Budget Highlights 
 
• A significant component of the increase for all departments are increases in employee costs 

such as a 3% Cost of Living Adjustment and two (2%) percent merit increases for 
employees to their maximum of pay ranges.  The personal services budget reflects a nine 
(9%) percent increase in health insurance and seven (7%) percent increase in dental 
insurance costs over the FY 2013/14 experience. 

 
• Operating expenses are budgeted to be above the FY 2013/14 budget by $574,000 or 40% 

percent, primarily due to increases in salaries and benefits, in addition to a 25% increase in 
operating expenditures for software upgrades, higher postage and printing costs for 
quarterly mailing of the expanded MB Magazine, funding for additional videotaping and live 
broadcasting of committee meetings, additional office supplies and funding allocated for 
dues and memberships to accommodate new staff, and subscriptions for social media 
retention and archiving. Moreover, the budget reflects an increase of $22,000 in capital 
expenditures for the purchase of HD cameras and video monitors needed to upgrade the 
machinery and equipment in the Commission Chambers and on the Commission dais. 

 
• The FY 2014/15 budget includes an efficiency totaling $60,000 to reduce contractual 

television production costs of $120,000 by 50% by adding an in-house Media Specialist 
position in the Communications Department. 
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Expenditure Summary 

2013    Actual 2014       Adopted 2015 Adopted
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FY14/15 Enhancements 

 
The FY 2014/15 budget includes an enhancement totaling $60,000 to enhance the City’s 
website and social media capabilities by adding a Public Information Specialist position. This 
position will oversee, execute strategies, and provide content to the entire website, develop 
new websites/pages, and provide support to social media and multi-media accounts. 

 
The Florida Consumer Choice Act (HB 529) requires PEG channels to have five hours of 
original non-repeat programming a day. Accordingly, the FY 2014/15 budget includes an 
enhancement totaling $25,000 to improve original programming on Miami-Beach TV. 

181



 

182



FINANCE 
 
 
Department Mission/Purpose Statement 
 
We are dedicated to providing financial management and policy support, analytical services, and 
financial information to the City Manager, City Departments, the general public and others. 
 
Department Description 
 
The Finance Department seeks the most efficient and effective use of City funds; develops, analyzes and 
presents information about City finances to city departments, the public, the press, bond rating agencies, 
and other interested parties. It also works with the City’s financial advisors, underwriters and bond 
counsel to prepare and implement the City’s financing strategies. 
 
The major duties and responsibilities of the Department are addressed via its five divisions: 
Administration, Revenue, Finance, General Ledger, and Treasury.  Additional detail related to these 
divisions is provided in the Table of Organization. 
 
 

Finance Administration
The Finance Department provides financial management and policy support, analytical 

services, and financial information to the City Manager, departments, the public and 
others; seeks the most efficient and effective use of City funds; develops, analyses and 
presents information about City finances to the public, the press, bond rating agencies, 
and other interested parties; coordinates financial activities within the City government 
and in areas outside City government where the City has an  interest; serves as a key 
participant in areas of citywide priorities such as economic development; collects and 

reports Resort Tax; invoices and collects all City utility bills; plans, prepares and 
implements all utility rates; invoices and collects all special assessments; plans, 

develops, administers and monitors the City’s Capital Improvement Program (CIP) and 
works with the City’s financial advisors, underwriters and bond counsel to prepare and 

implement the City’s financing strategies.

Finance Management
The Finance Management division is comprised of the 

following sections:
The Capital Improvement section provides financial 

management and analytical services to support the City’s 
capital improvement program.

The Grants Management section provides financial reporting 
for grants compliance

The Accounts Payable section is responsible for the timely and 
accurate processing for the City’s payments

The Fixed Assets section monitors and records depreciation for 
purchases and capital assets

The Purchasing-Card (P-Card) section is responsible for 
ensuring that all P-Card purchases are properly processed 

and recorded

Treasury Management 
The Expenditure and Treasury Management Division is 

comprised of the following sections:
The Payroll section is responsible for the processing of direct 
depositions and payroll checks for the employees of the City
The Treasury section is responsible for the management of 

citywide investments and maintaining banking relations
The Cashiering section is responsible for the collection and 

application of monies received throughout various city 
departments

The Debt Service section is responsible for ensuring that the 
City’s long term debt payments are made timely and accurately.

Revenue Management
The Revenue Division is comprised of the following sections: 

The Utility Billing section is responsible for the billing and 
collection of water, sewer, stormwater and waste for the City

The Accounts Receivable section is responsible for the invoicing 
and collection of City services, rents and code violations.

The Customer Service Center is responsible for the issuance and 
billing of business licenses, certificates of use, annual fire 

inspections, special permits, parking decals and passports.
The Resort Tax section is responsible for the collection of 

citywide taxes on hotel rooms, prepared foods, and beverages.

General Ledger Management
The General Ledger Division is responsible for the following 

sections:
The Financial Reporting section is responsible for the production of 
the Comprehensive Annual Financial Report and the coordination 

of the annual external audit.
The Bank Reconciliation section is responsible for the reconciliation 

of all cash and investment accounts
The General Ledger section is responsible for the recording and 

position of all accounting transactions
The Redevelopment Agency section is responsible for the financial 

transactions and reporting of the Redevelopment District.
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Significant Prior Accomplishments 
 

• Awarded for the twenty-sixth (26th) consecutive year the Government Finance Officer Association 
(GFOA) and the United States and Canada Certificate of Achievement for Excellence in Financial 
Reporting for the City’s FY 2012/2013 Comprehensive Annual Financial Report (CAFR)   
 

• Completed the timely filing of the FY 2012/2013 Annual Financial Report with the State of Florida 
Department of Finance. 
 

• Completed the timely filing of the FY 2012/2013 Annual Audit Report with the State of Florida Auditor 
General’s Office.  
 

• Increased on-line Resort Tax registration and remittance to 99% of all monthly filers and 75% of all 
annual filers. 
 

• Reduced active accounts receivables for Utility Bills over 30+ days to 12% of total accounts by 
increasing collection efforts. 
 

• Launched the City’s customer service call center for incoming customer service calls. 
 

• Configured and implemented a virtual queuing system for the Customer Service Center. 
 
• Assumed the processing of passport applications from the City Clerk’s office. 
 
• Opened the new cashiers’ office at the Customer Service Center. 
 
• Took over all cashiering functions for the Building Department as stipulated by the Watson-Rice 

audit. 
 
• Launched two (2) payment kiosks that collect credit card and check payments for the Building 

Department. 
 
• Improved the recording of compensatory time for the Police and Fire departments. 

 
• Implemented the Domestic Partner Ordinance in the Payroll system. 

 
• Received a rebate of over $81,000 from SunTrust bank for using the City’s Purchasing Card Program 

by spending approximately $6.1 million in a total of 11,000 transactions. 
 

• Created and implemented a paperless process for attaching invoices and backup documentation to 
payment requests. 

 
• Implemented a Transparency, Reliability and Accountability Committee initiative which allows the 

public to view on the web all vendor payments, wire transfers and p-card charges as soon as they 
are posted to our system. 

 
• S&P upgraded the City’s rating from an AA- to an AA+ with a stable outlook, one level beneath AAA 

rating. S&P stated that the AA+ rating with a stable outlook is based on their opinion of the City’s very 
strong economy and budget flexibility. 
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Performance Plan Highlights

FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

KPI: Average # of days to issue a 

business tax receipt
10 9 10 19 20

KPI: Overall City Bond Rating-

Moody's
Aa2 Aa2 Aa2 Aa2 Aa2

KPI: Overall City Bond Rating-S&P AA- AA- AA- AA+ AA+

# of days after end of month for 

completion of bank reconciliations
47 57 77 60 40

Average # of days from invoice 

received with funding and approvals 

in Finance to check issuance

4 4 4 4 4

Average # of payrolls to process a 

payroll adjustment following receipt 

of all authorizing documentation

1 1 1 1 1

Strengthen Internal 

Controls to Achieve 

More Accountability

# of new external audit comments 0

• Address new GASB requirements resulting in 

more intense research and reporting data by 

adding a Financial Analyst position in the 

General Ledger section in FY15

• Ensure adequate internal controls by adding 

a Financial Analyst II position (cashier 

supervisor) in the Treasury section (50% 

funded by Building funds) in FY15

# of Passport Transactions 4,000       

# of days for a full lien search across 

all City departments
10 10.4 10.4 10 5

Customer service center - # of face-

to-face transactions (gross)
35,000     

Customer service center - # of calls 35,000     

# of expedited liens 500

Ensure That a 

Universal Culture of 

High Quality 

Customer Service is 

Driving the Conduct 

of the City 

Commission and All 

City Employees

• Implement phase one of new 3-1-1 customer 

service model by routing calls through the 

Customer Service call center and creating a 

City Warning Point dispatch function for high 

priority service calls related to programs in 

Public Works, Parking, Code, Transportation, 

and Emergency Management in FY15

• Expedite lien turnaround time within 48 

hours by adding a Financial Analyst position 

(Cost of $73,000 would be completely offset by 

revenue) in FY15

A Key Performance Indicator (KPI) is a type of performance measure that expresses the results that the City intends to achieve toward accomplishing its vision in 

measurable terms.  KPIs are included on the Citywide Work Plan, as well as on individual Department Performance Plan Highlights.

Key Intended 

Outcome
Performance Indicator

Actual Target

FY14/15 Initiatives

Streamline the 

Delivery of Services 

Through All 

Departments/ 

Ensure Expenditure 

Trends are 

Sustainable Over 

the Long Term

• Implement City Liens e-Recording with 

Miami-Dade County to file and record liens 

electronically to Miami-Dade County via secure 

web service by Q3 FY14 at no cost

• Explore additional services that could be 

provided to customers using Kiosk  machines

•  Select and budget for replacement of 

financial/admin Enterprise Resource Planning 

by July 2014 at $3.3M

•Implement process to continuously verify 

stormwater billings and review for missed 

ERU’s by September 2014 
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Departmental Financial Summary 

     GENERAL FUND 
    

 
2012 2013 2014 2015 

Revenue Area Actual Actual Adopted Adopted 

     Business Tax - Current  $   4,246,937   $ 4,264,636   $  4,357,000  $     4,356,000 
Business Tax - County        157,420     147,215    160,000  150,000 
Interest on Investments 4,790,238   3,586,767  4,380,000  4,250,000 
Interest-Repurchase Agreements   108,042       30,989   50,000  50,000 
Interest Allocated – Pooled Cash (1,492,857) (1,235,308) (1,574,000) (1,100,000) 
Interest - Other          78,805           85,211         65,000  85,000 
Lien Letter        511,232         623,068      500,000  598,000 
Permits- Garage Sale          2,430             2,887           3,000  3,000 
P-Card Rebates          86,102          65,549  60,000  100,000 
Passport Revenue 65,576 87,327 79,000 80,000 
Permits – Certificate of Use 798,033 582,091 608,000 610,000 
Total  $  9,351,957   $ 8,240,432    $     8,688,000  $    9,182,000  

     Expenditure Area 2012 2013 2014 2015 

 
Actual Actual Adopted Adopted 

     
Salaries &  Benefits $    3,343,003   $   3,351,118    $    3,657,000  $      4,225,000   
Operating Expenses 140,879  130,142  182,000  264,000  
Internal Services 672,460  740,662  805,000  816,000  
Capital & Debt Service 0  1,020  0  3,000  
Total General Fund $    4,156,342  $  4,222,943  $    4,644,000  $      5,308,000  

     Budgeted Positions 
    General Fund 32.0  32.0  32.0  35.5  

Resort Tax Fund 3.5  3.5  3.5  3.5  
Parking Fund 1.0  1.0  2.0  2.0  
Total Budgeted Positions 36.5  36.5  38.0  41.0  

 

  

 $-    

 $1,000,000  

 $2,000,000  

 $3,000,000  

 $4,000,000  

 $5,000,000  

Salaries &  Benefits Operating Expenses Internal Services Capital & Debt Service 

Expenditure Summary 

2013 Actual 2014 Adopted 2015 Adopted
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GENERAL FUND 
    Administration 2012 2013 2014 2015 

Expenditure Area Actual Actual Adopted Adopted 

     Salaries &  Benefits  $      592,764   $      559,951   $   598,000   $    635,000  
Operating Expenses 13,556  16,620  27,000  61,000  
Internal Services 150,798  162,301  159,000  158,000  
Capital 0  0  0  0  
Total  $      757,118   $      738,872   $   784,000   $    854,000  
     Budgeted Positions 4 4 4 4 

     Revenue 
    Expenditure Area 
    Salaries &  Benefits  $     1,044,024   $    1,030,796   $    1,140,000   $  1,397,000  

Operating Expenses 95,685  77,426  109,000  153,000  
Internal Services 260,418  241,619  294,000  319,000  
Capital 0  0  0  3,000  
Total  $    1,400,127   $    1,349,841   $    1,543,000   $  1,872,000  
     Budgeted Positions 10.5 10.5 11 12 

     Expenditure & Treasury (Accounting) 
 Expenditure Area 

    Salaries &  Benefits $      725,028  $      735,601   $    781,000   $   844,000  
Operating Expenses 13,778  18,922  22,000  23,000  
Internal Services 111,765  133,852  144,000  147,000  
Capital 0 0 0  0  
Total  $      850,572   $      888,376   $    947,000   $   1,014,000  
     Budgeted Positions 7 7 7 8 

     General Ledger 
    Expenditure Area 
    Salaries &  Benefits  $      361,155   $      352,090   $   416,000   $   527,000  

Operating Expenses 7,497  7,916  11,000  13,000  
Internal Services 55,366  58,189  60,000  51,000  
Capital 0  0  0  0  
Total $      424,018  $      418,196  $   487,000  $   591,000  

     Budgeted Positions 3.5  3.5  3.5  4.5  

     Expenditure & Capital  
    Expenditure Area 
    Salaries &  Benefits  $      620,031   $       672,680   $    722,000   $     822,000  

Operating Expenses 10,363  9,258  13,000  14,000  
Internal Services 94,113  144,700  148,000  141,000  
Capital 0  1,020  0  0  
Total $      724,506  $      827,658  $    883,000  $     977,000  
     Budgeted Positions 7 7 7 7 

     Total General Fund  $    4,156,341  $    4,222,943   $    4,644,000  $   5,308,000  
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RESORT TAX FUND 2012 2013 2014 2015 
Expenditure Area Actual Actual Adopted Adopted 
     
Salaries &  Benefits  $      342,923   $      288,662   $   356,000   $   381,000  
Operating Expenses  $      100,722   $        65,036  101,000  112,000  
Internal Services  $        46,228   $        51,019  43,000  44,000  
Capital 0  0  0  0  
Total  $      489,873   $      404,717   $   500,000   $   537,000  

     Budgeted Positions 3.5 3.5 3.5 3.5 
 
 
Budget Highlights 
 
• A significant component of the increase for all departments are increases in employee costs such as 

a 3% Cost of Living Adjustment and two (2%) percent merit increases for employees to their 
maximum of pay ranges.  The personal services budget reflects a nine percent increase in health 
insurance and seven percent increase in dental insurance costs over the FY 2013/14 experience. 

 
• Operating expenses are budgeted to be above the FY 2013/14 by $664,000 or 12%, primarily due to 

increases in personnel costs and operating expenditures that include professional service costs for 
additional customer service calls, and bank consolidation services. 

 
FY14/15 Enhancements 

 
The FY 2014/15 budget includes an enhancement to implement phase one of the new 3-1-1 
customer service model by routing calls through the Customer Service call center and creating a City 
Warning Point dispatch function for high priority service calls related to programs in Public Works, 
Parking, Code Compliance, Transportation, and Emergency Management. 

 
The FY 2014/15 budget includes an enhancement totaling $76,000 to address new GASB 
requirements by adding a Financial Analyst III position in the General Ledger Management Division, 
resulting in more intense research and reporting of data. 
 
In addition, the FY 2014/15 budget includes another enhancement totaling $67,000 to add a 
Financial Analyst II (cashier supervisor) position in the Treasury section, which will ensure adequate 
internal controls. This position will be funded 50% by Building funds. 

 
Lastly, in order to expedite lien turnaround times within 48 hours, the FY 2014/15 budget also 
includes an enhancement to add a Financial Analyst position. The total cost for this position of 
approximately $78,000 will be completely offset by revenue. 
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HUMAN RESOURCES 
 
 
Department Mission/Purpose Statement 
 
We are dedicated to demonstrating pride, professionalism and excellence in recruiting and 
retaining the City’s workforce and to promoting the highest standard of excellence and 
cooperation among all employees. 
 
Department Description 
 
The Human Resources Department is responsible for all personnel related activities for the City, 
and is comprised of the following functional areas:   
 
• Benefits – Assists in the formulation of the City's employee benefits program; develops 

benefit related contracts, administers contracts and programs; assists active and retired 
employees with benefit issues; coordinates open enrollment activities; conducts related 
training Citywide. 
 

• Compensation – Processes payroll and leave/attendance for all City employees; maintains 
personnel files; maintains the employee EDEN System; serves as point of contact for 
employment verifications and related public records requests; conducts exit interviews; 
conducts related training Citywide. 
 

• Employee Relations/Labor Relations – Oversees and consults on progressive disciplinary 
matters; responds to all EEOC official complaints; administers last chance agreements; 
coordinates unemployment compensation claims appeals; conducts related training 
Citywide.  Administers the City's collective bargaining agreements; advises on problem 
resolution; coordinates all aspects of collective bargaining; and administers the 
grievance/arbitration process while focusing on improving the labor/management 
relationship; conducts related training Citywide. 

 
• Recruitment, Testing and Audits – Assists Departments in recruiting and selecting 

qualified job applicants; develops, administers and validates competitive recruitment 
methods; administers pre-employment and promotional examinations; performs pre-
employment background checks; conducts job audits requested by Departments and/or 
employees; conducts related training Citywide. 
 

• Risk Management - Protects assets, both human and physical, by identifying, evaluating 
and controlling loss exposures throughout the City; administers the City's insurance 
programs for liability, property/flood and workers' compensation which includes contractual 
and claims administration; oversees risk transfer and loss control measures such as 
requiring liability insurance from City contractors, conducting safety training and operation 
and facility inspections. 
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Administration
Develops and promulgates administrative regulations to 
implement Commission policy and ensure compliance 
with the Civil Service Act, Personnel Rules and federal, 

state and local laws and regulations; directs operations in 
the department's functional areas; assists the City 

Manager with personnel related matters; provides advice, 
counsel and direction to all City employees on personnel 

matters; serves as secretary to the Personnel Board.
4.6
0

Recruitment, Testing & Audits
Assists Departments in recruiting and selecting qualified job 
applicants; develops, administers and validates competitive 

recruitment methods; administers pre-employment and 
promotional examinations; performs pre-employment 
background checks; conducts job audits requested by 

Departments and/or employees; conducts related training 
Citywide.

3
0

Compensation
Processes payroll and leave/attendance for all City 
employees; maintains personnel files; maintains the 

employee EDEN System; serves as point of contact for 
employment verifications and related public records 

requests; conducts exit interviews; conducts related training 
Citywide.

5
0

Benefits
Assists in the formulation of the City's employee benefits 
program; develops benefit related contracts, administers 

contracts and programs; assists  active and retired 
employees with benefit issues; coordinates open enrollment 

activities; conducts related training Citywide.
3.2
0

Risk Management
Protects assets, both human and physical, by identifying, 
evaluating and controlling loss exposures throughout the 

City; administers the City's insurance programs for liability, 
property/flood and workers' compensation which includes 

contractual and claims administration; oversees risk transfer 
and loss control measures such as requiring liability 

insurance from City contractors, conducting safety training 
and operation and facility inspections.

2.2
0

Employee/Labor Relations
Oversees and consults on progressive disciplinary matters; 

responds to all EEOC official complaints; administers last chance 
agreements; coordinates unemployment compensation claims 

appeals; conducts related training Citywide.  Administers the City's 
collective bargaining agreements; advises on problem resolution; 

coordinates all aspects of collective bargaining; and administers the 
grievance/arbitration process while focusing on improving the labor/

management relationship; conducts related training Citywide.
0
0
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Significant Prior Accomplishments 
 

• Continued administering collective bargaining agreements between the City and the 
American Federation of State, County and Municipal Employees (AFSCME), Local No. 
1554; the Communications Workers of America (CWA), Local 3178; the International 
Association of Fire Fighters (IAFF), Local 1510; the Fraternal Order of Police (FOP), 
William Nichols Lodge No. 8; and the Government Supervisors Association of Florida 
(GSAF), OPEIU, Local 100. 

 
• Concluded contract negotiations with AFSCME.  This agreement paved the way for the 

implementation of the classification and compensation recommendations made by 
consultant Steve Condrey and Associates to three (3) salary groups: AFSCME bargaining 
unit employees, unclassified employees and classified employees designated by the 
“others” category. 
 

• Worked closely with the City Manager when recruiting for executive and highly visible 
positions such as the fire and police chiefs. 

 
• Worked with testing consultant, I/O Solutions, to administer promotional tests for sergeant 

and lieutenant of police, lifeguard II, and lifeguard lieutenant. Continuing to work with both 
the Fire and Police Departments to recruit for firefighters and police officers. 

 
• Successfully promulgated the acquisition and use of a dispatcher trainee applicant 

screening tool.  Announced the employment opportunities that resulted in 1,300 
expressions of interest and with the assistance of staff from the Public Safety 
Communications Unit, administered three testing sessions Monday through Friday and two 
on Saturday between July 28 and August 23.   As of this writing, 562 applicants have been 
tested with a 40% passing rate.  Of the 1,300 original applicants, 945 self-scheduled to 
take the test, and of those 364 did not show.  Currently, there are eight (8) dispatcher 
trainee vacancies to fill. 

 
• Implemented the change of the benefit plan year from the calendar to the fiscal year, as 

directed by the City Commission. 
 
• Provided support to the Personnel Board subcommittee tasked with updating the City’s 

Personnel Rules for the Classified Service.  Recommendations were presented to the 
Personnel Board and on August 22, the Board approved the revisions.  This preliminary 
approval initiates a 30-day review period by the administration and employee members of 
the Board with final approval by the Board scheduled for October 22.  The most noteworthy 
change is the inclusion of a new rule that clearly sets forth the ethical standards by which 
City employees must abide. 

 
• Sought and obtained a recommendation from the Finance and Citywide Project Committee 

(FCWPC) to allocate resources and issue a request for proposal (RFP) for an employee 
wellness program.  The RFP scope includes a multi-year program, which eventually results 
in mandatory participation by all general employees, includes health care plan premium 
reductions as its primary incentive, and yields a significant return on investment in year 
three.  
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• On June 1, 2013 and 2014, the City’s property insurance program, storage tank liability, 
fine arts, and crime insurance all renewed within budget, with no known claims reported.  
At the June 1, 2013, renewal, the City obtained a 7% reduction in the property insurance 
program rate, equivalent to a savings of almost $100,000.  With the savings, the windstorm 
deductible was reduced from 10% to 7.5%. The fine-arts insurance program received a 
$4,725 return premium bonus for good loss history record. 

 
• The City presented its property insurance program to the State of Florida Office of 

Insurance Regulation (via the Florida Division of Emergency Management) and obtained 
the required “reasonableness” letter for the 2013/14 policy year.  Under separate cover, 
the State advised the City to purchase additional windstorm limits so $5 million worth of 
added coverage was purchased at the beginning of the policy year, June 1, 2014.  The 
City’s Finance and Citywide Projects Committee recommended that, for FY 2014/15, staff 
maintain a $330,000 enhancement request that could either be used to purchase 
additional windstorm coverage or allocated to reduce the deficit in the risk management 
fund. 

 
• Entered into an agreement with a safety professional to assist with the inspection of City 

buildings and operations, re-establishment of City Accident/Safety Review Board, and 
provide defensive driving/municipal safety training. 

 
• Began reorganizing the department in an effort to be more effective and responsive to our 

customer’s needs. 
 
 

192



Performance Plan Highlights

FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

KPI: Pension as a % of payroll - Fire 

& Police 
72.8% 80.0% 77.4% 70.0% 70.0%

KPI: Pension as a % of payroll - 

General
32.0% 40.3% 39.3% 41.7% 41.7%

% of change for group employee 

medical premium
10.0% 16.6% 0% 10.0% 10.0%

% of change for group employee 

dental premium
23% 23% 0% 10% 10%

# of employees on injury service 

connected (ISC)

# of applicants processed

# of non-employees processed

# of employees drug tested 511 438 291

% of equal employment opportunity 

commission charges ruled in City's 

favor

100% 50% n/a 85% 100%

Ensure That a 

Universal Culture of 

High Quality 

Customer Service is 

Driving the Conduct 

of the City 

Commission and All 

City Employees

Average # of training hours per 

employee (Citywide)
2.5 2.2 3.1 2.0 2.0

• Create professional appearance standards by 

FY2014/15

•Require all new employees to complete all on-

line training within two weeks of starting 

employment

$ of tuition reimbursement requests 

processed
16,691 19,963 15,963

# of employees who received tuition 

reimbursement
65 72 56

Average salary - Citywide

Average fringe - Citywide

Average salary and fringe paid per 

City employee

Annual Retention Rate (Citywide)

KPI: Ratio of revenue (or net profit) 

to average cost of implementation 

of an idea (Employee Suggestion 

Program)

Ensure 

Comprehensive 

Mobility Addressing 

All Modes 

Throughout the 

City/Enhance 

Pedestrian Safety 

Universally/Elevate 

Walkability to First 

Criteria of All 

Development 

Decisions, Including 

Reconstruction and 

Planning

KPI: # of claims filed of accidents 

involving pedestrians
35

Strengthen Internal 

Controls to Achieve 

More Accountability

Improve City's 

Managerial 

Leadership to 

Reward Innovation 

and Performance

• Increase Living Wage in FY15 at $259,000 

($52,000 GF, $9,000 RDA, $28,000 Internal 

Services Fund, $170,000 Enterprise Fund)

• Implement a comprehensive reward 

program for employees who exceed 

expectations by Q4 FY14 at $50,000

•Create an Employee Suggestion Program 

(ESP) to inspire City employees to share 

innovative ideas which may enhance City 

Services by providing eligible employees with a 

recognition award for viable suggestions and a 

special award based on the savings or increase 

in revenue generated in FY15 at $15,000

A Key Performance Indicator (KPI) is a type of performance measure that expresses the results that the City intends to achieve toward accomplishing its vision in 

measurable terms.  KPIs are included on the Citywide Work Plan, as well as on individual Department Performance Plan Highlights.

Streamline the 

Delivery of Services 

Through All 

Departments/ 

Ensure Expenditure 

Trends are 

Sustainable Over 

the Long Term

• Implement Employee Wellness program to 

encourage employees to make healthy lifestyle 

choices, such as annual physical examinations, 

biometric screenings, exercise, smoking 

cessation, and weight loss, and help reduce 

long-term medical plan costs in FY15 at 

$53,000

• Evaluate City’s Employee Discount program 

in FY15

Key Intended 

Outcome
Performance Indicator

Actual Target

FY14/15 Initiatives
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Human Resources & Labor Relations Departmental Financial Summary 

     GENERAL FUND 2012 2013 2014 2015 

 
Actual Actual Adopted Adopted 

     Human Resources  $        1,459,579   $       1,426,003   $        1,575,000   $       1,772,100  
Labor Relations               179,540   $          165,675                247,000               399,900  
Total  $        1,639,119   $       1,591,678   $        1,822,000   $       2,172,000  

     
     Expenditure Area 

    
     Salaries &  Benefits  $        1,271,833   $       1,170,366   $        1,418,000  $        1,631,000 
Operating Expenses 77,626   $            86,518                  92,000               248,000 
Internal Services 289,660   $          334,794                312,000               293,000 
Capital 0  0                         0                          0 
Total  $        1,639,119   $       1,591,678   $        1,822,000   $       2,172,000  

     Budgeted Positions 
    Human Resources 12.8 + 1 PT 12.8+ 1 PT 12.6+ 1 PT 14.1 + 0 PT 

Labor Relations 1.5 + 0 PT 1.5 + 0 PT 2.0 + 0 PT 2.5 + 0 PT 
Total Budgeted Positions 14.3 + 1 PT        14.3 + 1 PT         14.6 + 1 PT         16.6 + 0 PT 
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Risk Management Departmental Financial Summary 

     
 

2012 2013 2014 2015 
Revenue Area Actual Actual Adopted Adopted 

     Internal Service Charges  $ 20,750,823   $ 22,475,820   $ 12,994,000   $ 13,583,000  
Retained Earnings                   -                     -                      -                      -  
Interest/Other      1,005,985        1,132,317           941,000           941,000  
Total  $21,756,808   $ 23,608,137   $ 13,935,000   $ 14,524,000  

     
     Expenditure Area 

    
     Salaries &  Benefits  $         578,732   $           532,224   $       566,000   $        684,000  
Operating Expenses        10,079,303           10,250,182          1,364,000          1,447,000  
Insurance / Claims          7,074,978           10,379,225        11,914,000        12,316,000  
Funded Renew & Replace.               39,496                  25,969               40,000               40,000  
Unfunded Renew & Replace.                         -                            -                         -                         -  
Internal Services                20,075                   23,052                51,000                37,000  
Capital & Debt Service                   -                     -                     -                     -  
Total  $    17,792,585   $       21,210,652   $    13,935,000   $    14,524,000  

     Revenue Less Expenses  $      3,964,223   $         2,397,485   $                    0   $                    0  

     Budgeted Positions              6.70                6.70                5.15               5.15  
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Medical & Dental Insurance Funds Departmental Financial Summary 

     
 

2012 2013 2014 2015 
Revenue Area Actual Actual Adopted Adopted 

     City Contribution - Active Health & Dental $           0 $          0 $   6,784,000  $    7,838,000  
Employee Deductions- Health & Dental 0 0 5,197,000        5,671,000  
City Contributions - Retiree Health & Dental 0 0 9,848,000      10,065,000  
Retiree Contribution - Health & Dental 0 0 3,528,000        3,102,000  
Retiree Drug Subsidy- Medicare Part D 0 0 20,000             20,000  
Total $           0 $          0 $  25,377,000  $  26,696,000  

     Expenditure Area 
    

     Salaries &  Benefits $           0 $         0 $       130,000  $       142,000  
Operating 0 0 25,247,000      26,554,000  
Total $           0 $         0 $  25,377,000  $  26,696,000  

     Revenue Less Expenses $           0 $         0 $                  0 $                   0 

     Budgeted Positions 0.00 0.00 1.25               1.25  
 
 

 
 
Budget Highlights 
 
Human Resources 
 
• A significant component of the increase for all departments are increases in employee costs 

such as a 3% Cost of Living Adjustment and two (2%) percent merit increases for 
employees to their maximum of pay ranges.  The personal services budget reflects a nine 
percent increase in health insurance and seven percent increase in dental insurance costs 
over the FY 2013/14 experience. 
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Expenditure Summary 

2013 Actual 2014 Adopted 2015 Adopted
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• Operating expenses are budgeted to be above the FY 2013/14 budget by $350,000 or 16% 
percent, primarily due to increases in salaries and benefits due to a mid-year reclassification 
of staff in FY 2013/14. Additionally, increases in operating expenditures include 
approximately $87,000 allocated in Human Resources for consulting services for pre-
employment and promotional testing, and approximately $22,000 allocated in Labor 
Relations for two (2) independent contractor agreements (ICA) to hear Step III grievances 
for all five (5) collective bargaining units (unions). 

 
Risk Management 
 
• A significant component of the increase for all departments are increases in employee costs 

such as a 3% Cost of Living Adjustment and two (2%) percent merit increases for 
employees to their maximum of pay ranges.  The personal services budget reflects a nine 
percent increase in health insurance and seven percent increase in dental insurance costs 
over the FY 2013/14 experience. 

 
• Operating expenses are above the FY 2013/14 budget by $589,000 or four (4%) percent, 

primarily due to higher personnel costs; an increase in professional services to implement 
the Employee Wellness Program; increased funding of $335,000 in Property Insurance to 
account for an additional $5 million of windstorm coverage; and adjustments to account for 
higher actuarial projections for General Liability Claim Payments, Workers’ Compensation 
Legal Fees, Law Enforcement Liability, and Public Official IBNR and Case Reserves costs. 

 
Medical & Dental 
 
• A significant component of the increase for all departments are increases in employee costs 

such as a 3% Cost of Living Adjustment and two (2%) percent merit increases for 
employees to their maximum of pay ranges.  The personal services budget reflects a nine 
percent increase in health insurance and seven percent increase in dental insurance costs 
over the FY 2013/14 experience. 

 
• Operating expenses are budgeted to be above the FY 2013/14 budget by $1,319,000 or five 

(5%) percent, primarily due to increases in personnel costs, and operating expenditures that 
include: higher projected costs for Administration Fees for Retirees and Active Employees; 
higher premiums for Stop Loss Coverage for Active Employees and Retirees; increased 
costs for Paid Claims for Medical and Dental Health Insurance; and an increases in 
Miscellaneous Insurance expenses, such as UTA Retiree Medical, Fire Retiree Medical, 
Police Retiree Medical and Life Insurance and General Retiree Life Insurance. 

 
FY14/15 Enhancements 

 
The FY 2014/15 budget includes an enhancement totaling $53,000 ($31,000 of which will 
impact the General Fund) to implement an Employee Wellness Program to encourage 
employees to maintain a healthy lifestyle and help reduce long-term medical plan costs. The 
Wellness Program would assist employees with taking responsibility to make healthy 
lifestyle choices, such as annual physical examinations, biometric screenings, exercise, 
smoking cessation, and weight loss. Wellness plans are designed, using incentives, to 
assist employees in adopting lifestyle changes to promote physical and emotional well-
being, with lower health care costs for the employer as the ultimate goal. 
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INFORMATION TECHNOLOGY 
 
 
Department Mission/Purpose Statement 
 
We are dedicated to providing technology solutions that enhance the City of Miami Beach’s 
ability to deliver world-class service to the City’s residents and visitors by helping the City satisfy 
its customers’ needs for leveraging Information Technology. 
 
Department Description 
 
The Information Technology (IT) Department is an Internal Service department supporting all 
City of Miami Beach departments.  The City’s Strategic Plan stresses the need to utilize 
technology which improves the efficiency and effectiveness of each departmental business 
process. 
 
Awareness 
The IT Department is improving procedures to keep the workforce and public informed, creating 
an environment of trust, and providing improved customer service. 
  
Best Practice Policy & Procedures  
The IT Department is implementing procedures, and applying upgrades based on best business 
practices. 
 
Improving Security 
The IT Department is implementing procedures, and applying best practice standards for 
security. 
 
Privatization 
The IT Department is actively encouraging partnerships with the private sector where 
appropriate and cost effective. Commercially proven solutions should be considered whenever 
equivalent services can be acquired more economically and that meet the City’s requirements.  
The City must be willing to make changes in our business procedures to gain the benefits of 
standard commercial solutions, rather than always developing custom software to 
accommodate existing business practices. 
  
Accessibility of Government Services  
The IT Department will continue to use web-enabled technology to reduce the time and cost 
required for members of the workforce and community to access selected City of Miami Beach 
Government information and services. 
 
Systems Integration  
The IT Department must examine possibilities for data integration whenever possible.  As 
requirements for business information expand beyond the single user department that is the 
custodian of the data, it is critical that applications support data integration. Values and 
definitions of data that span organizations or systems must be maintained consistently in order 
to ensure accuracy for reporting and decision-making, even though the data may not all be 
stored in a single location. 
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Governance  
The IT Department will empower each department by allowing them to take an active part and 
“governance” in understanding the services to be provided by the IT Department.  This 
"Governance" is the process of securing user input on such issues as direction, establishing 
priorities, reviewing technology decisions, and providing effective user communication in 
systems development and daily operations. Partnerships between the exploring department and 
IT are necessary to assure that results of successful explorations can be realized. 
 
Business Continuity  
The IT Department focuses on a Business Continuity Strategy; we must ensure technologies 
are streamlined without adversely affecting compliance, risk, or security. 
 
Innovation 
The IT Department provides City departments the tools and expertise needed to facilitate 
innovation ideation and execution processes. 
 
Maximize ROI  
The IT Department funds information technology projects with the highest return on investment 
(ROI). 
 
Resources 
IT Staff has responsibility for the information technology standards and procedures; supports, 
maintains and services all City of Miami Beach departments.  The City’s Strategic Plan stresses 
the need to utilize technology which improves the efficiency and effectiveness of each 
departmental business process. Technology constantly transforms the way we conduct 
business at the City of Miami Beach. Our staff is focused on delivering technology initiatives to 
enhance communications with our residents, to enhance the availability of city services and 
processes that can be accessed and transacted via the internet, and preserve our technology 
infrastructure. 
 
The Department is divided into the following two (2) divisions: 
 
1. Application Support & Development 
2. Systems Support Services 
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Applications Support & Development
 

The Applications Support & Development Division is responsible for the ongoing development and 
technical support of departmental and enterprise wide application systems and databases for the City of 
Miami Beach. This contributes to the effective and innovative use of information technology by utilizing 
current and emerging technologies to plan, design, develop and evolve application systems in support of 

the City of Miami Beach’s business strategies and activities. * IT Consulting Service – to provide 
consultation services and project management activities to departments who are automating business 
process *  Information Systems Planning, Development, and Implementation Management- To provide 
automated systems that replace manual functions or provide new functionality to existing systems  *  

Database Management- Database Software Management, Performance Tuning, Design and 
Implementation, Problem Troubleshooting and Resolution *  Application Support/Maintenance-  to ensure 

all software applications used enterprise-wide and/or non-enterprise (specialized) are maintained and 
continue to function with minimal “down time".

 
 

Applications Support & Development
 

The Applications Support & Development Division is responsible for the ongoing development and 
technical support of departmental and enterprise wide application systems and databases for the City of 
Miami Beach. This contributes to the effective and innovative use of information technology by utilizing 
current and emerging technologies to plan, design, develop and evolve application systems in support of 

the City of Miami Beach’s business strategies and activities. * IT Consulting Service – to provide 
consultation services and project management activities to departments who are automating business 
process *  Information Systems Planning, Development, and Implementation Management- To provide 
automated systems that replace manual functions or provide new functionality to existing systems  *  

Database Management- Database Software Management, Performance Tuning, Design and 
Implementation, Problem Troubleshooting and Resolution *  Application Support/Maintenance-  to ensure 

all software applications used enterprise-wide and/or non-enterprise (specialized) are maintained and 
continue to function with minimal “down time".

 
 

System Support Services
 

Systems Support Services provides enterprise 
wide support for personal computers and laptops 
that are currently on the City’s network.  Systems 

Support Services also supports servers and 
network printers, as well as network connectivity 

to numerous City buildings and the off-site 
hardened production data center.

 
 

System Support Services
 

Systems Support Services provides enterprise 
wide support for personal computers and laptops 
that are currently on the City’s network.  Systems 

Support Services also supports servers and 
network printers, as well as network connectivity 

to numerous City buildings and the off-site 
hardened production data center.

 
 

 

Significant Prior Accomplishments 
 
Major Accomplishments for Applications Division 
 

• Started the implementation of the technical design of the City’s website to allow 
improved mobile and tablet viewing. 

 
• Created a system to allow parking fees to be paid using mobile devices without a user 

having to visit the pay stations. 
 

• Created a web service to allow License Plate Recognition (LPR) vendors to interface 
their systems with the City’s databases so that real-time data is used. 

 
• Built and published multiple smart-phone applications that are available for download 

and use by our citizens. The applications provided residents the ability to interact with 
the City without having to visit City Hall. 

 
Major Accomplishments for Systems Support Services Division 
 

• Implemented Pretty Good Privacy (PGP) hard disk encryption for mobile devices as 
needed throughout the City. 
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• Performed all necessary scans to ensure that the City retained its PCI compliance 
certification.  Performed internal scans on City servers to assess and remediate 
vulnerabilities as required.   
 

• Continued to provide support to the City GIS initiative.  Support includes evaluating new 
configurations and potential opportunities for integration into existing City applications.   

 
• Configuration of backup and recovery processes to ensure adequate system recovery. 

 
• Continue the Server Virtualization Strategy. 

 
• Migrated the email environment to a more secure and feature rich version. 

 
• Telecom and Data wiring infrastructure continues to be deployed to all new CIP projects 

and continues to be maintained for existing facilities. 
 

• Implemented MDM solution to allow users the ability to choose amongst different 
mobility solutions.  

 
Major FY 2014/15 Budget Initiatives: 
 
The following is a list of major technology initiatives made by the IT Department: 

 
• City’s Web Site: Applications division will continue to redesign the website for ease of 

use and expansions of services offered and maximize use of website for transparency.  
 
• E Government: Application division will continue to expand City services online. 

 
• Security & Network Infrastructure: Continue to implement enhancements to security 

and network infrastructure to ensure PCI Compliance and availability of critical systems. 
 

• Off-Duty Job tracking application: Replace existing outdated program at Police with a 
program that can interface with the City’s payroll system. Provide the ability to create 
invoices directly from the system and streamline the overall administrative processing of 
off-duty pay. 

 
• Customer Service WebPage Survey: The City’s Information Technology department 

will re-write components of the existing web site survey application to allow for 
immediate customer service feedback for customers completing an online service on the 
City’s web site.  

 
• Development of Mobile Applications: The City focus groups through the Technology 

Charrette identified interest in the development of mobile applications for smart phones. 
Two are operational. The City’s Information Technology Department will coordinate to 
identify and develop new mobile applications for visitors and residents, with support from 
outside vendors. 

 
• Continue to Improve Website Disability Access Compliance:  The Information 

Technology department will continue to follow industry best practices to maintain and 
improve the compatibility of the website with ADA established guidelines. 

202



Performance Plan Highlights

FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

Streamline the 

Delivery of Services 

Through All 

Departments/ 

Ensure Expenditure 

Trends are 

Sustainable Over 

the Long Term

• Implement eRecording with Miami Dade 

County for Building department and other 

legal documents by Q4 FY14

• Automate work orders for greenspace 

management/parks by implementing 

Cityworks by end of FY15 at $75,000 

• Improve the computing environment by 

changing the personal computer and laptop 

replacement life-cycle from 5 years to 3 years 

which is considered best practice in industry 

beginning in FY15

• Implement Symantec Enterprise Vault for 

Police network storage

• Reprogram the public records purchase 

receipt system to print both public records and 

photo daily activity report

• Increase compliance with electronic arrest 

reports by adding additional mobile 

components and Net-Motion software in the 

Police Department

• Select and budget for replacement of 

financial/admin Enterprise Resource Planning 

by July 2014 at $3.3M

• Complete procurement for radio and create 

the specifications to replace the existing analog 

in the Commission Chamber television room 

with a new SD/HD capable system.  Radio: 

Upgrade the City’s HAR (Highway Advisory 

Radio) radio station programming capabilities 

from analog to digital • Procure new Pattern Stream Software with IT 

to create new reports in EDEN that automate 

budget document production thereby reducing 

the production time from 3 months to 1 month 

by Q4 FY14

• Install and implement new ticketing, queuing 

and calling system for Departments 

participating in Development Review Process, 

simplifying and improving the customer 

experience by Q4 FY14 at $100,000

• Create a fine structure that ensures recovery 

of City costs associated with code violations by 

Q4 FY15

• Implement technology enhancement for new 

Permitting System by Q3 FY16 at 3.5 million 

including: oImproved plans management and 

tracking system for the plan review process

o Mechanism to obtain feedback from 

customers 

o Payment Kiosk for Code Compliance Division                                                                                         

o Portable printers for inspectors involved in 

Building development process and Code 

Enforcement officers

• Complete acquisition and launch electronic 

plans review program for all departments with 

development review process functions by Q3 

FY15 at $100,000

Key Intended 

Outcome
Performance Indicator

Actual Target

FY14/15 Initiatives

% of IT project requests 

implemented on time
75% 75% 73% 100% 100%
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FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

Key Intended 

Outcome
Performance Indicator

Actual Target

FY14/15 Initiatives

PCI Quarterly Compliance (Level 2) 100%

% of tickets that are SLA compliant 99%

% of Quality of Service internal 

survey respondents very satisfied 

with service provided by IT 

Department

% of all technical staff to complete 

two technical courses annualy
80

Improve City's 

Managerial 

Leadership to 

Reward Innovation 

and Performance

• Offer phantom stock performance based

•Create an Employee Suggestion Program 

(ESP) to inspire City employees to share 

innovative ideas which may enhance City 

Services by providing eligible employees with a 

recognition award for viable suggestions and a 

special award based on the savings or increase 

in revenue generated in FY15 at $15,000

Enhance External 

and Internal 

Communication 

From and Within 

the City

• Build portable live remote broadcasting for 

MBTV transmission system by Q3 FY14 at 

$60,000

• Install kiosks and video screen highlighting 

CMB news by FY16 with $175,000 in 

earmarked funds for comprehensive  

makeover of Media Room

A Key Performance Indicator (KPI) is a type of performance measure that expresses the results that the City intends to achieve toward accomplishing its vision in 

measurable terms.  KPIs are included on the Citywide Work Plan, as well as on individual Department Performance Plan Highlights.

Strengthen Internal 

Controls to Achieve 

More Accountability

Ensure That a 

Universal Culture of 

High Quality 

Customer Service is 

Driving the Conduct 

of the City 

Commission and All 

City Employees

• Implement a continuous internal and 

external service satisfaction survey for IT, 

Property Management, Human Resources, and 

Fleet and expand the same to Central Services, 

OBPI, Communication, and Finance by end of 

FY14 and all other departments in FY15
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Departmental Financial Summary 

     
 

2012 2013 2014 2015 
Revenue Area Actual Actual Adopted Adopted 

     Interdepartmental Charges  $  13,372,150     $     14,529,264   $       14,319,000  $      14,288,000  
Retained Earnings                    0  0  1,149,000  1,282,000  
Interest/Other 2,342,597  1,186,692                  59,000  59,000  
Total $   15,714,747  $      15,715,956  $        15,527,000 $      15,629,000  

     
     Expenditure Area 

    
     Salaries &  Benefits $     4,743,168  $       4,670,400  $         5,280,000  $       5,400,000  

Operating Expenses 5,620,911  5,928,118  6,201,000  6,174,000  
Funded Renew & Replac 2,358,974 1,869,192 1,570,000 1,570,000 
Internal Services 777,627  745,355  622,000  426,000  
Capital 996,378  582,399  1,150,000  1,355,000  
Debt Service 89,142  66,716   704,000  704,000  
Total $   14,586,201  $      13,862,181  $      15,527,000  $     15,629,000  

  
  

  Budgeted Positions 35.5 36.5 36.0 37.0 
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Expenditure Summary 
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Application Services 2012 2013 2014 2015 
Expenditure Area Actual Actual Adopted Adopted 

     Salaries &  Benefits $      1,406,328  $     1,437,221  $     1,708,000  $      1,817,000  
Operating Expenses 843,723  1,009,160  1,274,000  1,876,000  
Funded Renw & Replace 2,519  2,519  0  0  
Internal Services 132,656  128,527  138,000  74,000  
Capital 45,153  18,997  50,000  50,000  
Total $      2,430,380  $     2,596,424  $     3,170,000  $      3,817,000  

     Budgeted Positions                   11.0                    12.0                    12.0                    16.0  
     
     Support Services 2012 2013 2014 2015 

Expenditure Area Actual Actual Adopted Adopted 

     Salaries &  Benefits $       2,530,823  $      2,477,485  $      2,687,000  $       3,583,000  
Operating Expenses 1,834,804  1,865,436  1,986,000  4,298,000  
Funded Renw & Replace 0  4,457  0  1,570,000  
Internal Services 299,482  295,969  256,000  352,000  
Capital 872,638  498,015  960,000  1,305,000  
Debt Service 0  0  0  704,000  
Total $       5,537,747  $      5,141,362  $      5,889,000  $     11,812,000  

     Budgeted Positions                   18.5                    18.5                    18.0                    21.0  

     
     Communication Services 2012 2013 2014 2015 

Expenditure Area Actual Actual Adopted Adopted 

     Salaries &  Benefits $         806,017  $         755,694  $          885,000  $                    0  
Operating Expenses 2,942,384  3,053,523  2,941,000  0  
Funded Renw & Replace 2,356,455  1,862,216  1,570,000  0  
Internal Services 345,490  320,860  228,000  0  
Capital 78,587  65,386  140,000  0  
Debt Service 89,142  66,716  704,000  0  
Total $       6,618,074   $      6,124,395  $       6,468,000  $                   0  

     Budgeted Positions                     6.0                      6.0                      6.0                        -    
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Budget Highlights 
 
• A significant component of the increase for all departments are increases in employee costs 

such as a 3% Cost of Living Adjustment and two (2%) percent merit increases for 
employees to their maximum of pay ranges.  The personal services budget reflects a nine 
percent increase in health insurance and seven percent increase in dental insurance costs 
over the FY 2013/14 experience. 

 
• Operating expenses are budgeted to be above the FY 2013/14 budget by $102,000 or one 

(1%) percent, primarily due to increases in personnel costs, professional services, costs 
related to fees and the annual maintenance of enterprise software and licenses, and 
telecommunications costs associated with telephone and data services for departments. 
 
In addition, capital expenses have increased by $205,000 or 15% due to a vehicle 
replacement cost in the Systems Support Services Division, and additional expenses 
associated with the replacement of computers and laptops for various departments and 
network server upgrades. 
 
FY14/15 Enhancements 

 
The FY 2014/15 budget includes an enhancement to improve the computing environment by 
changing the personal computer and laptop replacement lifecycle from five (5) years to three 
(3) years, which is considered best practice in the industry. There would be no additional 
cost in FY 2014/15, but there is anticipated to be an additional cost of $597,000 in FY 
2015/16 and $289,000 in FY 2016/17 due to a one-time overlap from replacing equipment 
for two (2) different warranty cycles. 
 
Reorganization 
 
In FY 2013/14, the Information Technology Department was reorganized to reflect changing 
technology and departmental needs. Prior to this reorganization, the department consisted 
of three (3) reporting units: Telecommunications, Systems Support, and Applications 
Development. This mid-year reorganization was highlighted by the consolidation of 
Telecommunications into Applications Development division; as a result, the department 
now has two (2) distinct divisions and personnel assignments that reflect this change.  
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OFFICE OF BUDGET AND PERFORMANCE 
IMPROVEMENT 

 
 
Department Mission/Purpose Statement 
 
We are dedicated to providing maximization and allocation of resources to achieve 
measurable results responsive to community needs. 
 
Department Description 
 
The Office of Budget and Performance Improvement (OBPI) was created in 2004 by 
merging several existing entities within the City focusing on performance excellence by 
blending strategic management, resource allocation, performance management and 
revenue maximization. 

 
A vital effort of the office is to effectuate implementation of results-oriented government, 
efficiency and service-orientation through the following anticipated initiatives: 

 
• Transform the City’s budget process into a results-oriented process, refocusing 

the proposed and adopted budget documents to emphasize strategic intended 
outcomes, and their related performance measures and targets. 
 

• Increase grants and maintain recurring grant dollars received by the City through 
federal, state, local and private grant revenues. 
 

• Support the City’s change to a performance excellence culture by refining 
performance measures, aligning Citywide strategic plans and departmental work 
plans, using the plans to guide allocation of resources in the budget process, and 
promoting management and organization familiarity and understanding of these. 
 

• Maintain a performance management database to monitor status of performance 
measurement objectives. 
 

• Pursue additional efficiencies, cost savings and revenue enhancements through 
performance reviews, etc. 
 

• Ensure financial integrity and sufficiency of internal controls through periodic 
audits. 
 

• Increase and maintain the dollars received by the City as part of revenue 
maximization activities. 
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Office of the Director
Administration of the offices of Budget, Internal 
Audit, Performance Improvement, and Grants; 

overall coordination of the effort to achieve 
performance Citywide in support of the priorities 
of the community; coordinates implementation of 
a Citywide performance management process 

supporting the development and implementation 
of the City's Strategic Plan by aligning 

performance priorities, allocating associated 
resources, improving processes and reporting 

results Citywide.
2
0

Budget & Performance Improvement
Budget preparation and monitoring, 

coordinating with departments to ensure  
allocation of resources in support of the City's 
strategic priorities; compliance with state laws 

regarding the publication of the annual 
operating and capital budget and 5-year 

improvement program; analysis and reporting to 
ensure adherence to budget; annual updates of 
5 year revenue/expense forecasts. Facilitation 
of performance improvement initiatives to help 
achieve the City's key intended outcomes, and 

to improve efficiencies. 
7
0
0

Grants Management
Grants administration; 
contributes to City's 

revenue maximization 
efforts through continual 
research and pursuit of 
grants; monitoring grant 

funded programs.
1
0

Internal Audit
Administration of the City's internal 
audit function; ensuring compliance 
with City policies and procedures; 

ensuring financial integrity and 
sufficiency of internal controls, 

ensuring integrity of performance 
measures reported Citywide; 

ensuring compliance with Resort 
Tax Ordinance by businesses 

audited.
9
0
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Significant Prior Accomplishments:  
 

• The City received $3,447,853 in grant funds in FY 2013/14. 
 

• To date, the City has been reimbursed fully for 11 out of 14 GOB projects.  The only 
on-going project for FY 2013/14 was Band Shell Park.  The final two projects that 
have not started construction include: Flamingo Park and the Convention Center 
project; reimbursements for these two projects will be reflected in future year 
accomplishments. 
 

• The Audit division completed the following audits FY2013/14: 
 

o Fifteen (15) Internal Audits 
 

o Eight (8) Sanitation Audits 
 

o Five (5) Parking Monitoring 
 

o One hundred sixty-four (164) resort tax audits resulting in net assessments of 
$348,509.  Collections for outstanding resort tax audit assessments during the 
fiscal year amounted to $452,245. 

 
• From FY 2002/03 to FY 2013/14, Budget documents have attained the Distinguished 

Budget Presentation Award from the Government Finance Officers Association, 
continuing to improve in reviewer ratings each year. 

 
• Facilitated the creation of a new user-friendly IT business case for new project 

requests allowing for a more transparent review and selection of technology projects. 
 

• Created and coordinated a new CIP Action Team that provides a forum for increased 
cross-departmental collaboration that facilitates the timely implementation of capital 
projects. 
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Performance Plan Highlights

FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

KPI: Operating millage rate 6.2155 6.1655 6.0909 5.8634 5.7942

KPI: General obligation debt service 

per average daily population
$33.0 $30.0 $28.8 $28.8 $28.8

KPI: General fund budget per 

average daily population
$1,300 $1,219 $1,245 $1,283 $1,283

KPI: Property tax revenue per 

average daily population
$613.9 $550.6 $555.2 $570.9 $570.9

GFOA scores for Adopted Budget 

document
3.21 3.30 3.30

% of grants awarded - first time 

grants per fiscal year
52% 60% 70% 60% 60%

Grant recurring revenues brought 

into the City per fiscal year (in 

millions)

1.014 1.762 2.000 2.000

Audit and other revenues brought 

into the City per fiscal year
0.71 1.52 0.64 0.50 0.50

% of annual plan for Internal Audits 

completed
88% 65% 75% 100% 100%

% of annual plan for Resort Tax 

audits completed
81% 84% 68% 100% 100%

KPI: % of audit findings corrected 

within one year

Achieve Educational 

(K-12) Excellence

• Review County and School Board percent of 

millage in FY15

Strengthen Internal 

Controls to Achieve 

More Accountability

• Contract audits of CIP, entitlement grants, 

HR Compensation, Tennis Center Parking 

enforcement utilizing state contractors by Q4 

2014 at $300,000, parking enforcement will be 

contracted by Q2 FY15 at $100,000

• Complete a review of 20 prior audits to 

determine the degree of corrective 

recommendations successfully implemented 

and create an action plan to address 

outstanding deficiencies

• Increase audit overage by adding an internal 

audit position in FY15 at $60,000

A Key Performance Indicator (KPI) is a type of performance measure that expresses the results that the City intends to achieve toward accomplishing its vision in 

measurable terms.  KPIs are included on the Citywide Work Plan, as well as on individual Department Performance Plan Highlights.

Key Intended 

Outcome
Performance Indicator

Actual Target

FY14/15 Initiatives

Streamline the 

Delivery of Services 

Through All 

Departments/ 

Ensure Expenditure 

Trends are 

Sustainable Over 

the Long Term

• Document Budget Work Plan Development 

and Monitoring Procedures in FY15

• Procure new Pattern Stream Software with IT 

to create new reports in EDEN that automate 

budget document production thereby reducing 

the production time from 3 months to 1 month 

by Q4 FY15

• Complete analysis of certificate of use fees to 

reflect full cost by Q4 FY15 

• Review and update cost allocation 

methodology for internal service departments 

to properly allocate costs and more effectively 

manage those costs/drivers over time by Q4 

FY15

• Evaluate procurement of FEMA compliance 

software
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Departmental Financial Summary 

     GENERAL FUND 2012 2013 2014 2015 

 
Actual Actual Adopted Adopted 

     Internal Audit (GF) $          496,911   $          503,559  $           754,000  $           882,900  
Management & Budget              836,509  716,391  896,000  954,600  
Grants Management              184,955  200,224  272,000  404,500  
Total $        1,917,136   $       1,420,173  $        1,922,000  $        2,242,000  

     
     Expenditure Area 

    Salaries & Benefits  $       1,278,796   $       1,163,903   $       1,500,000   $       1,760,000  
Operating              27,642              30,806             193,000              205,000  
Internal Services            211,937           222,515             229,000              273,000  
Capital                      0               2,949                      0                 4,000  
Total  $      1,518,375   $      1,420,173  $       1,922,000   $       2,242,000  

     Budgeted Positions 
    General Fund 12 12 12 13 

Resort Tax 4 4 4 4 
Parking Fund 1 1 1 1 
Sanitation Fund 1 1 1 1 
Total  Positions 18 18 18 19 

     * Organizational Development & Performance Initiatives (ODPI) was split as a separate Division from 
OBPI in a FY 2012/13 reorganization 
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RESORT TAX FUND 
    

 
2012 2013 2014 2015 

 
Adopted Actual Adopted Adopted 

Expenditure Area 
    Salaries & Benefits  $         480,462   $           460,371   $            545,000     $         574,000 

Operating 145,441  153,825  219,000  229,000  
Internal Services 60,822  68,079  55,000  58,000  
Capital 0  0  0  1,000  
Total $          686,725  $           682,275  $           819,000  $          862,000  

     Budgeted Positions 4 4 4 4 
 

 
 

Budget Highlights 
 

• A significant component of the increase for all departments are increases in employee 
costs such as a 3 percent Cost of Living Adjustment and 2 percent merit increases for 
employees to their maximum of pay ranges.  The personal services budget reflects a 9 
percent increase in health insurance and 7 percent increase in dental insurance costs 
over the FY 2013/14 experience.   
 

• General Fund operating expenses have increased by $12,000 or 6 percent, primarily 
due to staff certification and training requirements. 

 
• The FY 2014/15 budget includes one additional Auditor position, which is anticipated to 

increase audit coverage of high risk areas as well as result in 10 additional audit areas 
per year. 
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ORGANIZATION DEVELOPMENT PERFORMANCE INITIATIVES 
 
 
Department Mission/Purpose Statement  
 
“We are dedicated to ensuring our organization implements and sustains strategies that ensure 
the growth and development of both the organization and our employees to achieve measurable 
community results.” 
 
Department Description  
 
Organization Development Performance Initiatives was created to focus on performance 
excellence by increasing the organization’s ability to learn, adapt, and excel within a constantly 
changing environment, and focus the organization on the customer by aligning the work and 
performance of team members on the City’s identified strategic outcomes.   
 
A vital effort of the office is to effectuate implementation of results-oriented government, 
efficiency and service-orientation through the following anticipated initiatives: 
 

• Facilitate achievement of priority outcomes by providing management consultant 
services for high profile initiatives to address community priorities, including across 
multiple departments and outside stakeholders.   
 

• Support the City’s change to a performance excellence culture by refining performance 
measures, aligning Citywide strategic plans and departmental work plans, using the 
plans to drive strategic initiatives that improve performance, and promoting management 
and organization familiarity and understanding of these. 
 

• Monitor customer service in City departments through service shopper surveys and 
provide timely results to departments. 
 

• Conduct customer satisfaction surveys for services delivered to the community as well 
as for internal support functions. 
 

• Support the performance management database by monitoring the status of strategic 
plan vision linked scorecard objectives and performance initiatives. 
 

• Pursue additional efficiencies, cost savings, and revenue enhancements through 
performance initiative reviews, etc. 

 
• Provide training programs to City Departments to enhance employee performance. 

 
• Increase and maintain youth related grants to support our Education Compact 

outcomes. 
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Significant Prior Accomplishments:  
 

• Continued to expand the cleanliness assessment and service shopper programs where 
employees and resident volunteers serve as assessors and/or shoppers. 
 
o Continued general oversight and coordination of the Cleanliness Assessment Program, 

including facilitating the Public Works (Sanitation), Parking, Parks and Recreation, and 
Code Compliance departments in using the results to identify root causes and solutions 
in addressing cleanliness in public areas.  Since the inception of the program, 
cleanliness scores have improved in all public areas.  As of FY2012/13, the overall City 
cleanliness scores improved 17.2% from FY2005/06, the base year of the program, and 
the percentage of assessments rated clean or very clean improved to 89.1%, a 10.1% 
increase from the base year.   Residential streets and sidewalks have each improved 
12.0% and 16.3% respectively, with 92.7% and 92.9% rating clean or very clean from 
FY2005/06, while waterways have improved 24.1% during the same period, with 80% 
rating clean or very clean. 

o Continued overall coordination and implementation of Service Shopper Program, 
including successful training and recruitment of Service Shopper volunteers for all 
quarters to date. 100% of departments were shopped during FY2012/13 with survey 

Assistant City Manager 

Organization Development 
Performance Initiatives  

 
Development and coordination of 
comprehensive training and development 
programs, which support the performance 
excellence framework; administers the City’s 
service shopper program, 
cleanliness/appearance index, and sustains 
the Education Compact between the City of 
Miami Beach & Miami-Dade County Public 
Schools.  Facilitation of Performance 
Initiatives to help achieve the City’s Key 
Intended Outcomes, and to improve 
efficiencies.  Provide project management 
services for high profile initiatives for senior 
administration to address community 
priorities.   
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results also showing an increase in satisfaction with employee contact.  Since the 
inception of the program, service shopper scores have improved in all departments.  The 
overall Service Shopper score has improved from an average of 3.39 in FY2005/06 to 
3.78 in FY2006/07 to 4.16 in FY2007/08 to 3.69 in FY2008/09 to 4.10 in FY2009/10 to 
3.93 in FY2010/11 to 4.08 in FY2011/12 to 4.02 in FY2012/13, an 18.6% improvement 
from the inception of the program. 
 

o Developed and Implemented Appearance Index, which is a set of standards, used to 
measure the appearance of the City’s public areas.   The Appearance Index provides 
standards on rating the appearance of four factors:  Sidewalks, Roadways, Turf (Grass), 
and Plant Beds.  

 
• Continued to develop and monitor the components of the Education Compact between the 

City of Miami Beach (CMB) and Miami-Dade County Public Schools (M-DCPS), approved 
unanimously by both entities on January 16, 2008. 
 
o Organized the 5th Annual Student Expo for 500 families to improve International 

Baccalaureate (IB) program awareness and showcase City youth – November 2013. 
 

o Supported IB Primary Year Program 2nd Annual Student Exhibitions at North Beach 
Elementary, South Pointe Elementary, and Fienberg-Fisher Elementary schools, and 1st 
exhibitions for Biscayne Elementary and Treasure Island. 
 

o Coordinated the professional development of 44 teachers across Miami Beach to attend 
various International Baccalaureate workshops to enhance understanding of IB 
curriculum and thematic units of study.   

 
o Facilitated and sustained the International Baccalaureate implementation at all public 

schools in the City of Miami Beach.  The City of Miami Beach is the only city in the 
country where all public schools are IB schools and the IB program is accessible to every 
child. 
 

o Coordinated Nautilus Middle School Focus Groups, provided by Kerr and Downs 
Research. Focus groups were held at Miami Beach City Hall on March 18 and 19, 2014 
to explore parents' perceptions of middle school options for Miami Beach and to explore 
opinions about, and perceptions of, Nautilus Middle School. 

 
o Developed Miami Beach (MB) Parent Program to increase access to educational 

information through our Parks facilities for every Miami Beach resident.  MB Parent 
Programs include Organizational Skills, Using My Agenda, Community/Curriculum 
Connections, and Dancing Your Way to a Healthy Lifestyle. 
 

o Facilitated the Speakers Bureau in partnership with Miami Beach Chamber of Commerce 
to enhance classroom access to local professionals to present on various topics of 
interest.  To date, speakers have provided information at all K-12 Miami Beach public 
schools. 
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o Facilitated partnership with University of Miami Mobile Pediatric Clinic to secure visits to 
recreational facilities a minimum of twice per month to provide comprehensive health 
care services free-of-charge to youth in our community who do not have medical 
insurance.  Approximately 24 visits throughout the year. 

 
o Spearheaded the City’s Nurse Initiative between the City of Miami Beach, North Bay 

Village, Town of Surfside, Town of Bay Harbor Islands, and Bal Harbour Village, to 
converge efforts to secure the funding needed for the full-time registered nurse.  Each 
municipality committed requested funds for the 2013-14 and 2014-15 school years.  
Negotiated with the MB Chamber of Commerce and Children’s Trust, with each 
committing funding in the amount of $95,000 and $98,767 respectfully for the Nurse 
Initiative for FY13/14 and $30,000 and $126,549 respectively for FY14/15.  The initiative 
resulted in a team of professionals including a shared Registered Nurse, a full-time 
Medical Assistant, and a social worker available at each school site. 

   
o Coordinated with the Anti-Defamation League (ADL) and Miami-Dade County Public 

Schools to implement the No Place for Hate program in each Miami Beach public school 
for the 2013-14 school year.  The City gained the ADL’s prestigious Community of 
Respect designation in September 2013 at the annual event with over 200 community 
members in attendance and coordinated the ADL No Place For Hate banner 
presentation with over 700 participants in March 2014. 

 
o Coordinated Youth Safety Joint Roundtable recommendations from Police Department 

and Parks Department, to enhance safety of youth in our public schools and recreational 
facilities. 

 
o Wrote the following articles for MB Magazine Next Generation column:  Stop Kids 

Ahead, Healthcare Around the Corner, Life Safety program Empowers Youth, Learn to 
Plan, Bullies Not Welcome, and Read to Learn. 
 

o Developed Teach at the Beach Substitute Incentive Program for Nautilus Middle School. 
 

o Developed Florida International University, Miami-Dade County Public schools, and City 
of Miami Beach partnership to provide increased number of dual enrollment classes at 
Miami Beach Senior High School for the 2014-15 school year. 

 
o Other compact components include enhanced curriculum offerings including the 

International Baccalaureate program in grades K-12 currently being implemented at all 
Miami Beach public schools, Enhanced Communication Efforts, Teacher 
Recruitment/Retention, Parental Involvement/Family Support/Youth and Community 
Engagement, Health and Well-Being, Safety, and Technology. 

 
• Facilitated Ethics sessions for 260 regulatory team members in partnership with the Miami-

Dade County Commission on Ethics and Public Trust providing five distinct sessions in 
2013.  Created online component for all citywide employees to view Ethics Regulatory 
training. 
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• Developed 2014 Environmental Scan; a comprehensive multi-year assessment of 
demographic, socio-economic and department budget, staffing, and workload data. 

 
• Implemented a learning system (LS Adobe Connect) that provides for managing, deploying, 

and tracking online training which is easily accessible for staff via a web browser.  Course 
offerings include self-paced courses in Ethics, Diversity, Sexual Harassment, Teambuilding, 
and Customer Service.  At the conclusion of the first year of implementation (FY13), 624 
team members have utilized the online system, having passed a combined total of 1,759 
required classes.  As of July 31, 2014 total number of required courses passed is 6,369.  

 
• Created and implemented Internal and External Customer Satisfaction Survey into 9 

departments as of August 1, 2014 to collect data on customer service provided in the City of 
Miami Beach.  9,622 surveys in total have been sent out to both external and internal 
customers with 1,470 completed as of July 31, 2014. 

 
• Facilitated the updating of citywide procedures, along with the posting of such on the City’s 

internal website and ongoing notification to personnel. 
 

• Facilitated accurate distribution of Training Needs Due Report to management team 
members identifying team members needing to complete mandatory training.  Report 
resulted in increase of compliance with the five mandatory trainings.  As of July 31, 2014, 
1,044 out of 1,925 employees have completed the courses, a 54.2% compliance rating. 

 
• Developed Employee Suggestion program to inspire City employees to share innovative 

ideas which may enhance City services. Eligible employees identify a specific problem and 
suggest a specific method or improvement to do a job or procedure better. Employees 
would receive a recognition award for viable suggestions and a special award based on the 
savings or increase in revenue generated with awards ranging from $50 to a maximum of 
$5,000 per suggestion. Participating employees with viable suggestions will receive a 
certificate and a $25 reward regardless of whether or not savings/revenues are generated. 

 
• Developed Reward and Recognition program to recognize employees for demonstrated 

exceptional service and achievements in the performance of their public duties.  
Departments will establish programs for departmental recognition on a monthly, quarterly, 
and annual basis.    
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FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

Strengthen Internal 

Controls to Achieve 

More Accountability

# of citywide administrative 

procedures updated
10 10 10 7

KPI: Average overall rating for city 

service shopper program (1=not 

satisfied; 5=extremely satisfied)

3.93 4.08 4.02 4.05 3.50

KPI: % residents that agree or 

strongly agree that employees that 

assisted them during their most 

recent contact with the City had the 

proper training and knowledge (by 

source of info and reason for 

contact) 

70% 61% 80%

KPI: %  businesses that agree or 

strongly agree that employees that 

assisted them during their most 

recent contact with the City had the 

proper training and knowledge (by 

source of info and reason for 

contact) 

61% 64% 80%

% of employees in compliance with 

citywide required training courses
70%

KPI: Average overall satisfied and 

very satisfied rating for Internal 

Customer Satisfaction Survey

85%

KPI: Average overall satisfied and 

very satisfied rating for External 

Customer Satisfaction Survey

85%

% of new employees with access OD 

online required training within two 

weeks of official employment start 

date

95%

Improve City's 

Managerial Leadership 

to Reward Innovation 

and Performance

% of employees recognized through 

Reward and Recognition Programs
20%

• Create an Employee Suggestion Program 

(ESP) to inspire City employees to share 

innovative ideas which may enhance City 

Services by providing eligible employees with a 

recognition award for viable suggestions and a 

special award based on the savings or increase 

in revenue generated in FY15 at $15,000

•Implement a comprehensive reward program 

for employees who exceed expectations by Q4 

FY14 at $50,000 

Revitalize Key 

Neighborhoods 

Starting With North 

Beach and Ocean Drive

•Complete a Community Consensus Cohesive 

Master Plan for the North Beach 

Neighborhood in FY14, including educational 

initiatives

Performance Plan Highlights

Key Intended Outcome Performance Indicator

Actual Target

FY14/15 Initiatives

Ensure That a Universal 

Culture of High Quality 

Customer Service is 

Driving the Conduct of 

the City Commission 

and All City Employees

• Implement a continuous internal and 

external service  satisfaction survey for IT, 

Property Management, Human Resources, and 

Fleet and expand the same to Central Services, 

OBPI, Communication, and Finance by end of 

FY14 and all other departments in FY15

• Require all new employees to complete all 

on-line training within two weeks of starting 

employment
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FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

Key Intended Outcome Performance Indicator

Actual Target

FY14/15 Initiatives

KPI: Citywide Public Area Cleanliness 

Index
1.60 1.59 1.49 1.57 1.50

KPI: % of citywide cleanliness 

assessments rating clean or very 

clean

85.5% 87.8% 89.1% 82.7% 90.0%

 KPI: % of residents with children 

satisfied or very satisfied with public 

school within  Miami Beach 

91% 75% 75%

 KPI: % of residents with children 

satisfied or very satisfied with public 

elementary  school within  Miami 

Beach

88% 78% 78%

 KPI: % of residents with children 

satisfied or very satisfied with public 

middle school within  Miami Beach

91% 68% 68%

 KPI: % of residents with children 

satisfied or very satisfied with public 

high school within  Miami Beach

100% 89% 85%

KPI: # of graduates with IB diploma 28 27 44 0.5

KPI: % of graduates attaining IB 

diploma
82% 89% 62% 70%

KPI: % of children in City schools 

with measurable improvement from 

the prior year - Reading

62% 68% 69% * 70%

KPI: % of children in City schools 

with measurable improvement from 

the prior year - Math

71% 67% 68% * 70%

# of dual enrollment classes at 

Miami Beach Senior High School
5

Improve Cleanliness, In 

High Traffic Residential 

and Pedestrian Areas, 

Including Maximizing 

Deployment of Trash 

Cans on Every Corner

• Create structure to identify deficiencies in 

public ROW appearance and implement 

corrective action by Q1 FY15

• Ensure cleanliness/appearance index 

assessments by hiring part-time staff to 

conduct 90 four (4) hour assessments 7 days a 

week (1,440 hours annually) to assess litter, 

garbage cans, organic material and fecal 

matter and the appearance of sidewalks, 

roadways, turf and plant beds by Q1 FY15 at 

$36,000

• Create and Implement a garage index to 

assess the cleanliness and appearance of ten 

(10) public garages, including stairwells, 

cashier booths, equipment, and elevators for 

47 assessments quarterly beginning in FY15 at 

$23,000 

• Create and Implement bathroom Index to 

assess 64 public restrooms throughout Miami 

Beach for overall cleanliness and maintenance 

to ensure the public facilities are well 

maintained, through outsourcing assessment 

in FY15 at $21,000

•Create and Implement the Mystery Rider 

Program for transit to assess the level of 

service provided to transit users of three 

different transit routes, the South Beach Local 

and both the Alton-West and North Beach 

trolleys in FY15 at $21,000

Achieve Educational (K-

12) Excellence

• Ensure all children in Miami Beach 

elementary and middle schools have access to 

IB program in FY15

• Review MDCPS parent and student 

satisfaction data to identify opportunities for 

improvement and leverage the city resources 

to provide support for improvement by Q4 

FY14 

• Develop and implement dual enrollment 

program expansion at Miami Beach Senior 

High School (MBSH) to increase the number of 

dual enrollment courses at MBSH in FY15

• Review County and School Board percent of 

millage in FY15
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FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

Key Intended Outcome Performance Indicator

Actual Target

FY14/15 Initiatives

KPI: % of parents agreeing their 

child is receiving a good education 

at Nautilus Middle School (School 

Climate Survey MDCPS)

76% 89% 78% 71% 75%

KPI: % of students agreeing their 

child is receiving a good education 

at Nautilus Middle School (School 

Climate Survey MDCPS)

67% 51% 50% 50% 75%

KPI: % of parents agreeing the 

overall climate or feeling at Nautilus 

Middle School is positive and helps 

them/their child learn (School 

Climate Survey MDCPS)

77% 71% 59% 62% 75%

KPI: % of students agreeing the 

overall climate or feeling at Nautilus 

Middle School is positive and helps 

them/their child learn (School 

Climate Survey MDCPS)

45% 32% 32% 21% 50%

*Due to the State's accountability system changes (new FCAT 2.0), per MDCPS, it would not be appropriate to aggregate across all schools and compare to prior 

years when learning gains were computed differently

Induce Public School 

Accountability Mainly 

at Middle School

• Develop and implement a Teach at the 

Beach resident incentive program to provide 

substitute incentives at Nautilus Middle School 

to ensure continuity of instruction in FY15

• Partner with MDCPS and FIU to build upon 

strengths and needs uncovered in Nautilus 

Middle comprehensive program review by 

aligning university expertise, resources and 

resource-based intervention programs to 

address pressing education and social needs of 

students of Nautilus Middle and its feeder 

schools in FY15

• Coordinate and host an International 

Baccalaureate (IB) professional workshop for 

instructional staff at Nautilus Middle School 

and Miami Beach Senior High in FY15 at 

$94,000

A Key Performance Indicator (KPI) is a type of performance measure that expresses the results that the City intends to achieve toward accomplishing its vision in 

measurable terms.  KPIs are included on the Citywide Work Plan, as well as on individual Department Performance Plan Highlights.
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Departmental Financial Summary 
 
 

     
 

2012 2013 2014 2015 
Expenditure Area Actual Actual Adopted Adopted 

     Salaries &  Benefits  $           212,799   $           180,366   $          269,000   $          350,000  
Operating Expenses 14,075  15,580  77,000  98,000  
Internal Services 64,349  85,337  46,000  118,000  
Capital 0  0  0  6,000  
Total  $          291,223   $          281,283   $          392,000   $          572,000  

     Total Budgeted 
Positions 2.20 2.20 2.20 2.40 + 1 PT 
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Budget Highlights 

 
• A significant component of the increase for all departments are increases in employee 

costs such as a 3% Cost of Living Adjustment and 2 percent merit increases for 
employees to their maximum of pay ranges.  The personal services budget reflects a 
nine percent increase in health insurance and seven percent increase in dental 
insurance costs over the FY 2013/14 experience.   
 

• Operating expenses are budgeted to be above the FY 2013/14 budget by $21,000 or 
(27%).  This includes a $15,000 enhancement for an Employee Suggestion Program 
(ESP) to inspire City employees to share innovative ideas which may enhance City 
Services. 

 
• Internal services are budgeted to be above FY 2013/14 budget by $72,000 or (157%) 

primarily due to increase Telecom/Tele Systems/ City WiFi costs and 
Applications/Computer Hardware/Network costs. 
 
FY14/15 Enhancements 

 
The budget also includes an enhancement totaling $36,000 for the Miami Beach Public 
Area Cleanliness & Appearance Index in which $29,000 is allocated for one (1) part-time 
employee, $1,000 for wireless connection fees, and $6,000 to cover on quarter of the 
vehicle purchase (the vehicle is split funded).  The purpose of the enhancement is to 
improve cleanliness in high traffic residential and pedestrian area, including maximizing 
deployment of trash cans on every corner.    

 
 
• Operating expenses are budgeted to be above the FY 2012/13 budget by $63,743 or 

(481%).  This is primarily due to a $66,905 increase in the training and awards budget, 
which supports the new organization’s objective of developing and coordinating citywide 
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PROCUREMENT 
 
 
Department Mission/Purpose Statement 
 
We are dedicated to maximizing taxpayer resources and the public trust in the acquisition of goods 
and services, through strict adherence to governing law, the highest ethical standards, strategic 
sourcing and best practices, transparency and customer-focus. 
 
Department Description 
 
The Procurement Department is responsible for managing the acquisition of goods and services 
required by City departmental units to successfully carry out their stated mission and goals. 
 

1. A backlog of contracting and risk management issues resulting for a prior lack of oversight. 
2. A persistent increase in the volume of work resulting from: a discontinuation of JOC and an 

increase in the number of construction and infrastructure projects; the need to establish 
contracts for recurrent expenditures exceeding the small purchase threshold; and the need to 
continue to bring acquisition activities into compliance with local and state requirements. 

3. A shortage of staffing that has resulted in workload and productivity rates for staff that far 
exceeds the rate of other governmental agencies in the Miami-Dade County area as indicated 
below: 
 

Agency 

Awards (90 
Days) May 

- July FTE 
Productivity Rate           

(Award / FTE) 

Miami 10 9 1.11 

Coral Gables 6 4 1.5 

Miami Dade 13 48 0.27 

Miami Beach 19 4 4.75 

 
4. The need to provide an increased level of direct support and training to City departments 

relative due diligence on procurement requirements compliance. 
5. The need for increased transparency in contracting activities, including contract negotiations. 
6. The need to capitalize on the value of spend management for leveraging the volume of city 

expenditures. 
7. The need to expand contract compliance and records management activities. 
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Administration
Formulates policies and procedures regarding the 

acquisition of goods and services by City departments; 
leads the City's procurement processes; advises 

departments and vendors on all procurement-related 
issues; enforces and ensures compliance with all 
procurement-related City code; prepares award 

recommendations to the City Commission.
 
 

Administration
Formulates policies and procedures regarding the 

acquisition of goods and services by City departments; 
leads the City's procurement processes; advises 

departments and vendors on all procurement-related 
issues; enforces and ensures compliance with all 
procurement-related City code; prepares award 

recommendations to the City Commission.
 
 

Capital & Infrastructure
Assist the departments in 

procurement and contracting activities 
relating to the acquisition of services 

for capital infrastructure 
improvements and construction, 

including issuance and management 
of competitive, related contracts, 

vendor performance, PO issuance; 
performs duties in accordance with 
City code and applicable local, state 

and federal requirements.
 
 

Capital & Infrastructure
Assist the departments in 

procurement and contracting activities 
relating to the acquisition of services 

for capital infrastructure 
improvements and construction, 

including issuance and management 
of competitive, related contracts, 

vendor performance, PO issuance; 
performs duties in accordance with 
City code and applicable local, state 

and federal requirements.
 
 

Contract Administration
Leads contract administration requirements 
pertaining to City ordinances (e.g., Living 
Wage, Equal Benefits, Local Preference, 

Vendor Preference); conducts vendor due 
diligence prior to award; coordinates and 

assists contract administration requirements 
with departmental contract managers 

(including risk management requirements, 
performance, violations, defaults); facilitates 

departmental budget processes and 
compliance; reports on departmental 

performance strategies.
 
 

Contract Administration
Leads contract administration requirements 
pertaining to City ordinances (e.g., Living 
Wage, Equal Benefits, Local Preference, 

Vendor Preference); conducts vendor due 
diligence prior to award; coordinates and 

assists contract administration requirements 
with departmental contract managers 

(including risk management requirements, 
performance, violations, defaults); facilitates 

departmental budget processes and 
compliance; reports on departmental 

performance strategies.
 
 

Goods and Services
Assist the departments in procurement 

and contracting activities relating to 
the acquisition of goods and services, 
including issuance and management 

of competitive, related contracts, 
vendor performance, PO issuance; 
performs duties in accordance with 
City code and applicable local, state 

and federal requirements.
 
 

Goods and Services
Assist the departments in procurement 

and contracting activities relating to 
the acquisition of goods and services, 
including issuance and management 

of competitive, related contracts, 
vendor performance, PO issuance; 
performs duties in accordance with 
City code and applicable local, state 

and federal requirements.
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Significant Prior Accomplishments 
 
 

• Productivity. Significantly increased departmental productivity over FY2012 as noted in Table 
below: 

PROCUREMENT PROJECT WORKLOAD 
 

FY2012 vs. FY2013 
 

Procurement Event FY 2012 TOTAL FY 2013 YTD* 
Intend to Negotiate 0 1 
Invitation to Bid 30 43 
Invitation to Qualify 13 122 
Intend to Sole Source 0 27 
Professional Services 
Agreement 

0 13 

Request for Proposal 19 17 
Request for Quote 11 5 
Request for Info. 0 2 
Piggy-Back 40 106 
Approval of 
Unauthorized 
Purchase 

0 49 

Enterprise Resource 
Planning 

0 41 

Industry Reviews 0 7 
TOTAL 113 433 

 
*Notes: Figures do not include initiatives to increase or improve contract compliance, risk 
management, contractor performance management, statutory compliance, internal controls, 
and business process efficiencies including those initiatives reported in LTC 230-2013, dated 
July 2, 2013.  
 

• Code and Policy Review and Recommendations. The National Institute for Governmental 
Purchasing (NIGP) has advised public sector agencies that outdated regulations can impede 
both the efficiency and effectiveness of procurement-related activities. To assure the City’s 
Procurement Department is operating in the most efficient and effective manner possible, 
NIGP Consulting has been engaged to complete review of the City’s regulations relative to its 
procurement activities, as well as other applicable requirements. The scope of the review 
includes: 

• a review of procurement-related ordinances, statutes, policies and procedures to 
ensure compliance, consistency and a comparison with industry best practices; 

• a high-level comparative analysis that will benchmark the City against other similar 
national and local municipalities;  

• a review of any constraints that may impede effectiveness and efficiency of the 
City’s procurement-related functions. 

Following the review, a report with recommendations for procurement regulatory 
improvements, based in part on the American Bar Association (ABA) Model Procurement 
Code, will be presented to the City.  

227



• Solicitation Document Review. The importance of clarity in the City’s competitive 
solicitations cannot be understated. Clear and reader-friendly bid documents encourage 
competition by allowing prospective vendors to fully understand the City’s expectations in any 
given solicitation and minimizes the need to unnecessarily penalize vendors for not complying 
with unclear solicitation requirements. With that goal in mind, all competitive solicitation 
documents through which the City seeks bids, proposals or quotes for the acquisition of goods 
or services are currently under review by a team of independent reviewers with extensive 
experience in assisting governmental agencies with public procurement projects. The 
reviewers have completed procurement-related assignments in a diverse range of 
governmental agencies, including: The National Institute for Governmental Purchasing 
(NIGP), State of Idaho, State of Texas, State of Missouri, State of Connecticut, State of South 
Dakota, Jackson County (MO), Orlando Aviation Authority (FL), District of Columbia, Miami-
Dade County, Florida Atlantic University, City of Miramar, City of Homestead, Federal 
Government General Services Administration, San Diego County, and the City of Pompano 
Beach Community Redevelopment Agency. The objective of the review is to: create 
consistency and uniformity among City solicitation documents; incorporate best practices 
available from NIGP and others; create a simplified process for vendors to do business with 
the City; assure that competitive solicitations promote competition; reduce the possibility of bid 
rejections caused by inconsistent bid language; increase the productivity of the Procurement 
Management Department staff; and, improve the likelihood the City will gain maximum benefit 
from its competitive solicitations.  

 
• Contract Negotiations. The transparency of the City’s contracting activities is an important 

part of maintaining a procurement system based on openness, fairness, ethics and integrity. 
Florida Statutes stipulate that most activities of procurement selection meetings are subject to 
Sunshine Law requirements for public meetings, except for those meetings at which: 1) a 
negotiation with a vendor is conducted pursuant to a competitive solicitation, 2) a vendor 
makes an oral presentation as part of a competitive solicitation, or 3) a vendor answers 
questions as part of a competitive solicitation. Notwithstanding the exemption provided in 
statute for these exempt meetings, Sunshine Law requirements stipulate that “a complete 
recording must be made of the exempt meeting; no portion of the meeting may be held off the 
record.” The recordings must be made available pursuant to any public records request 
following the conclusion of the solicitation process. 
 
In the past, it has been the City’s past practice to allow the vendor negotiations to be 
managed by the user department without participation by the Procurement Department. 
However, in these cases it is difficult to assure strict adherence to the requirements of the 
Florida Sunshine Law. In order to assure statutory requirements, in addition to assuring 
negotiations do not deviate from the original scope and intent of the solicitation, the 
administration of the contract negotiation process has been assumed by the Procurement 
Department, with participation by City staff as necessary. 

 
• Contract Administration & Risk Management. It has been the City’s practice that much of 

the administrative contract management duties are delegated to the user department’s 
contract manager. While it is important to include the departmental contract manager in the 
day-to-day management of the contract requirements, including managing contractor 
performance, certain aspects of the contract administration process should be centralized to 
assure that the risks to the City are minimized, including certain risk management 
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considerations (e.g., insurance, performance and payment bonds) and timely contract 
renewals. 
 
In an effort to assure that the aforementioned contract administration and risk management 
goals are achieved, these activities have been assumed by the Procurement Management 
Department. To facilitate contract administration process, the department is finalizing the 
implementation and full use of the City’s contract management system that allows the tracking 
and maintenance of contractor performance evaluations, contract renewal periods, and risk 
management factors.  

 
• Financial System Internal Control Improvements. Procurement and Information 

Technology staff has completed a test of the internal controls of the City’s enterprise resource 
planning (ERP) system relative to the process for the acquisition of goods and services. While 
the system performs well under most scenarios, the results of the internal control testing 
resulted in a number of recommendations that would improve the security of these processes. 
The recommended improvements have been discussed with the City’s ERP provider, which 
has agreed to complete a business process review and assist the City in implementing 
improvements to both the acquisition processes and the internal controls related to these 
activities.  

 
• e-Marketplace. The City requires routine goods and services to support the operations of 

many City departments, especially those departments involved in maintaining infrastructure 
systems and other City assets. Since the City does not currently maintain an adequate 
stocking facility for routine operational requirements, these departments must acquire the 
goods and services they require at the time of need, usually through blanket purchase orders, 
spot market purchases or procurement card purchases. These methods are often inefficient or 
do not provide the internal controls necessary to assure that sound procurement practices are 
being adhered to. 
 
In an ongoing effort to increase efficiencies in the acquisition of goods and services by City departments while 
assuring that internal controls for a sound procurement process are in place, the Procurement Management 
Department has identified a process for maximizing the efficiency of MRO purchases through the U.S. 
Communities Purchasing Alliance (U.S. Communities) Marketplace system (e-Marketplace). U.S. Communities, 
founded by the National League of Cities, The National Institute for Governmental Purchasing (NIGP), National 
Association of Counties, and the U.S. Conference of Mayors, is the leading national government purchasing 
cooperative, providing procurement resources and solutions to public sector agencies looking for the best overall 
supplier government pricing, while achieving procurement operational efficiencies. U.S. Communities offers 
contracts established through competitive bids that aggregate the volume of over 55,000 participating public sector 
agencies across the country, including state agencies, municipalities, counties, special districts (e.g., fire, sewer, 
water, etc.), public schools (including K-12, colleges and universities) and non-profit organizations. The e-
Marketplace tool allows for routine maintenance, repair and operations (MRO) purchases to be made in a 
simplified web-based manner through which the items available under the competitively bid contracts may be 
acquired from reputable suppliers at the best government pricing available, while maintaining tight controls on 
expenditures through the approval workflow functionality. e-Marketplace will increase the efficiency, cost-
effectiveness and internal control goals described above by: 

• providing online access to all U.S. Communities competitively bid contract prices 
which have been guaranteed by the awarded contractors to be the lowest offered 
to public sector agencies;  
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• decreasing “off-contract” spend that results when departments purchase 
requirements from other than contract sources; 

• maximizing savings through comparison shopping functionality which allows users 
to compare specifications and cost of similar items;  

• establishing pre-established required approval workflow for all purchases; 
• providing free shipping and next day delivery on most items so that the receipt of 

routine items can be expedited; 
• allowing the department managers and the Procurement Management Department 

to manage spend and consider historical volume for subsequent solicitations and 
potentially deeper discounts.  

• assuring a fully transparent acquisition process with a verifiable audit trail to ensure 
purchases are properly approved, from authorized suppliers, at contract prices. 

 
The e-Marketplace is a secure and proven solution utilized by public sector agencies across 
the country. With a single logon, authorized users can logon to the e-Marketplace and have 
access to a number of providers of MRO equipment and supplies that have been competitively 
bid to assure that the City is yielding the best possible public sector pricing, while assuring that 
required goods are received, in most cases, by the next business day.  
 

• Objective Cost Scoring Criteria. Assuring a fair process for the evaluation of competitive 
proposals received is a primary goal of the public procurement process. While some aspects 
of the competitive proposal evaluation process are subjective in nature, other aspects are 
well-suited for a more objective evaluation process. The scoring of cost proposals is one of 
those aspects of the competitive proposal evaluation process that may be evaluated 
objectively. In the past, the City has allowed for a more subjective evaluation of cost proposals 
by evaluation committee members. Going forward, the Procurement Management Department 
is implementing a process by which the cost portion of competitive proposals are to be 
evaluated in an objective manner based on a common formula utilized by many public sector 
agencies 
 

• Industry Review Meetings. It is the goal of the Procurement Management Department to 
conduct the City’s processes related to the acquisition of goods and services in the most 
transparent manner possible. The Division believes the City’s is best served when all 
stakeholders, internal and external, are well informed of the City’s goals in any given 
competitive solicitation process and the City has taken into account any potential pitfalls or 
available best practices that may exist when creating specifications for the solicitation. 
Accordingly, the Division has instituted an industry review process through which vendors in 
any given field are invited to discuss with City staff how best to accomplish the goals of a 
forthcoming solicitation. The industry review meetings allow the City to consider ways of 
achieving a particular goal which maximizes the value of the competitive solicitation process 
and minimizes the potential for specifications that are difficult to achieve or limit competition. 
The industry review meetings also help vendor outreach efforts by increasing the 
transparency of the City’s procurement processes. In this effort, meetings send a message to 
vendors that may have previously resisted participation in the City’s solicitations that it is the 
City’s intent to assure a fair and transparent environment in all activities related to the 
acquisition of goods and services. 
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Performance Plan Highlights

FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

Average # of calendar days to award 

construction bids
105

Average # of calendar days to award 

bids for goods and services
77 67 70 90 105

Average # of calendar days to 

complete requisitions for 

construction

10

Average # of calendar days to 

complete requisitions for goods and 

services

10

Average # of responses to 

procurement solicitations - 

Construction

4

Average # of responses to 

procurement solicitations - Goods 

and Services

4

# of contract awards per contracting 

officer for competitive sealed 

proposals

3

# of contract awards per contracting 

officer for competitive sealed bids
7

% of audited invoices in compliance 100%

% of contracts renewed or replaced 

prior to expiration
100%

Build and Maintain 

a Priority 

Infrastructure With 

Full Accountability

• Support additional proposed projects in 

Capital Improvement Plan for stormwater 

drainage, sea level rise, sewer system, and 

rights-of-ways by adding a Procurement 

Contracting Officer II position in FY15 at 

$70,000

Strengthen Internal 

Controls to Achieve 

More Accountability

A Key Performance Indicator (KPI) is a type of performance measure that expresses the results that the City intends to achieve toward accomplishing its vision in 

measurable terms.  KPIs are included on the Citywide Work Plan, as well as on individual Department Performance Plan Highlights.

Key Intended 

Outcome
Performance Indicator

Actual Target

FY14/15 Initiatives

Streamline the 

Delivery of Services 

Through All 

Departments/ 

Ensure Expenditure 

Trends are 

Sustainable Over 

the Long Term

• Increase the  # of city contracts, and create a 

culture of efficiency and compliance by the end 

of FY15

• Implement sourcing solutions and business 

process efficiencies that expedite the 

acquisition of goods and services by 

reclassifying a part-time Procurement 

Coordinator position to full-time in FY15 at 

$25,000

• Complete procurement for radio and create 

the specifications to replace the existing analog 

in the Commission Chamber television room 

with a new SD/HD capable system.  Radio: 

Upgrade the City’s HAR (Highway Advisory 

Radio) radio station programming capabilities 

from analog to digital 
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Departmental Financial Summary 

     Expenditure Area 2012 2013 2014 2015 

 
Actual Actual Adopted Adopted 

     Salaries & Benefits  $      679,965     $        760,020  $       893,000 $      1,361,000 
Operating Expenses 31,877  69,334  115,000 145,000 
Internal Services 148,835  147,782  129,000 156,000 
Capital 0  2,474                         0                     5,000  
Total $       860,677  $         979,611  $    1,137,000 $      1,667,000 

     Budgeted Positions 8 + 1 PT 8 + 1 PT 9 + 1 PT 12 + 0 PT 
 

 
 
 
 
 
Budget Highlights 
 
• A significant component of the increase for all departments are increases in employee costs 

such as a 3% Cost of Living Adjustment and two (2%) percent merit increases for 
employees to their maximum of pay ranges.  The personal services budget reflects a nine 
percent increase in health insurance and seven percent increase in dental insurance costs 
over the FY 2013/14 experience. 
 

• Operating expenses are budgeted to be above the FY 2013/14 budget by $530,000 or 72% 
percent, primarily due to increases in salaries and benefits, as well as increases in operating 
expenses for professional services to assist with the Procurement City Code update and 
other operating expenditures, such as the cost for the US Communities Market Place. 
 

 -
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Salaries &
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FY14/15 Enhancements 
 

The FY 2014/15 budget includes an enhancement totaling $70,000 to provide support for 
additional proposed projects in the Capital Improvement Plan for stormwater drainage, sea 
level rise, sewer system, and right-of-ways by adding a Procurement Contracting Officer II 
position. This position will manage the public procurement/contracting process for an 
estimated 100 planned projects over the next five (5) years totaling in excess of $300 
million. 
 
Moreover, the FY 2014/15 budget also includes an enhancement totaling $25,000 via the 
reclassification of a part-time Procurement Coordinator position to full-time in order to 
implement e-sourcing solutions and business process efficiencies, thereby expediting the 
acquisition of goods and services. This position will manage the e-Marketplace which is an 
online solution for ordering a wide variety of items from vendors with whom the City has 
established pricing discounts similar to shopping at Amazon.com. The position will also 
manage the standard order catalog, thus helping to ensure adherence to contract pricing 
and terms, and generally improving the effectiveness and efficiency of the acquisition of 
commodity purchases. 
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BUILDING 
 
 
Department Mission/Purpose Statement 
 
We are dedicated to serving the public by the efficient and effective supervision and regulation of 
construction activities in Miami Beach. By enforcing the Florida Building Code and the City’s Code of 
Ordinances in a fair and efficient manner, we encourage businesses and residents of Miami Beach to 
comply with the Florida Building Code, and in turn safeguard the public health, safety and general 
welfare of the City’s residents and visitors. 
 

Department Description 
 

The City of Miami Beach Building Department was established in 1925 and had its own Building Code 
until the 1950s when the City adopted the South Florida Building Code. 

 
The State of Florida first mandated statewide building codes during the 1970s, at the beginning of the 
modern construction boom. The first law required all municipalities and counties to adopt and enforce 
one of the four state-recognized model codes known as the “state minimum building codes.” During 
the early 1990s, a series of natural disasters, together with the increasing complexity of building 
construction regulation in vastly changed markets, led to a comprehensive review of the State building 
code system. The study revealed that building code adoption and enforcement was inconsistent 
throughout the State and those local codes thought to be the strongest proved inadequate when 
tested by major hurricane events. The consequences of the building code systems’ failures were 
devastation to lives and economies and a statewide property insurance crisis. The response was a 
reform of the State building construction regulatory system that placed emphasis on uniformity and 
accountability.  

 
The 1998 Florida Legislature amended Chapter 553, Florida Statutes, entitled “Building Construction 
Standards”, to create a single Statewide building code that is enforced by all local governments. As of 
March 1, 2002, the Florida Building Code supersedes all local building codes, and it is developed and 
maintained by the Florida Building Commission. The Florida Building Code is updated every three 
years and may be amended annually to incorporate interpretations and clarifications.  
 
The Building Department is separated into three (3) distinct functional areas: Building Operations, 
Building Administration, and Environment and Sustainability. The Building Operations division is 
responsible for administering the various provisions of the Florida Building Code, including accepting 
permit applications, reviewing and approving construction plans in accordance with the provisions of 
the Florida Building Code, inspecting construction to ensure compliance with the approved plans, and 
issuing violations for those projects where construction was done without or not in compliance with the 
approved permits. In addition, the Building Operations group oversees and monitors two of the 
departments newer initiatives aimed at making the regulatory process more efficient, phased 
permitting and private providers.   
 
 The Building Administration division provides administrative support to the entire Building 
Department, including requisitioning goods and services, processing invoices for accounts payable, 
creating invoices for accounts receivable, maintaining all personnel files and Human Resources 
transactions, processing payroll, budgeting, records management, and information technology 
support. 
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Director Office
The Director's Office supervises the 

Administrative Services, Operations, and 
Code Compliance divisions to ensure the 
efficient and effective delivery of services, 
objectives, procedural policies and sets 

department goals.

Director Office
The Director's Office supervises the 

Administrative Services, Operations, and 
Code Compliance divisions to ensure the 
efficient and effective delivery of services, 
objectives, procedural policies and sets 

department goals.

Administrative Services
The Administrative Services 

division provides administrative 
support to the entire 

Development Services 
Department, including 

requisitioning goods and 
services, processing invoices for 

accounts payable, creating 
invoices for accounts receivable, 

maintaining all personnel files 
and Human Resources 

transactions, budgeting, records 
management, and information 

technology support.

Administrative Services
The Administrative Services 

division provides administrative 
support to the entire 

Development Services 
Department, including 

requisitioning goods and 
services, processing invoices for 

accounts payable, creating 
invoices for accounts receivable, 

maintaining all personnel files 
and Human Resources 

transactions, budgeting, records 
management, and information 

technology support.

 
Building Operations

The Building Operations division is 
responsible for administering the various 
provisions of the Florida Building Code, 
including accepting permit applications, 
reviewing and approving construction 

plans in accordance with the provisions of 
the Florida Building Code, inspecting 

construction to ensure compliance with the 
approved plans, and issuing violations for 

those projects where construction was 
done without or not in compliance with the 

approved permits.

 
Building Operations

The Building Operations division is 
responsible for administering the various 
provisions of the Florida Building Code, 
including accepting permit applications, 
reviewing and approving construction 

plans in accordance with the provisions of 
the Florida Building Code, inspecting 

construction to ensure compliance with the 
approved plans, and issuing violations for 

those projects where construction was 
done without or not in compliance with the 

approved permits.

Environmental 
Resource Management
Responsible for protecting 
and preserving the City’s 

natural resources, 
coordinating programs that 

enhance the City’s 
sustainability, and interacting 
with regulatory agencies on 
environmental compliance 

issues. 

Environmental 
Resource Management
Responsible for protecting 
and preserving the City’s 

natural resources, 
coordinating programs that 

enhance the City’s 
sustainability, and interacting 
with regulatory agencies on 
environmental compliance 

issues. 

 
 
 
Significant Prior Accomplishments 
 
Over the past few years, the Building Department has assisted developers in completing many 
significant construction projects that are key to the City’s economic well-being, including the New 
World Symphony and Soundscape Park projects, and has worked diligently to improve plan review 
turnaround, and other streamlining efforts. 
 
Additionally, the Department has completed the following projects during the past fiscal year: 
 
• Significantly reduced turnaround times for all Building Department disciplines to well below 21 

days. 
  
• Centralized and simplified procedures for obtaining Certificates of Occupancy and Completion. 

 
• Simplified the private provider processes to encourage more participation and appointed a 

liaison for private providers. 
 

• Created a Residential Permit Counter on the first floor to provide concierge service to 
homeowners and residents.  
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• Created a new, simplified fee structure that was approved by the City Commission and 

implemented in July 2014. 
 

• Expanded walk-through plan review to last all day. Significantly re-structured and simplified 
work flows. 

 
• Installed Payment kiosks to provide for quicker service for anyone waiting just to pay fees. 

 
• Created “Phased Permitting” to allow projects to begin work at the earliest point possible. 

 
• Aggressively filled vacancies to address increasing demand for the Building Department’s 

services. 
 

• Separated from Code Compliance Division to create two separate Departments, allowing each 
Department to better focus on its core missions. 

 
• Implemented “three plan review rejection” meetings to allow the Building Official and his staff to 

meet with design professionals any time they have submitted the same plans three times 
without approvals from plan review staff. This provides for direct communication between the 
plan reviewers and the Building Official to resolve issues face to face, and also keeps plans 
moving toward approvals. 
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Performance Plan Highlights

FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

KPI: % of residents rating experience 

with the building department as 

excellent or good

KPI: % of businesses rating 

experience with the building 

department as excellent or good

58% 59% 59%

KPI: Turnaround time for plan 

review (days)
18.2 15.8 15.3 12.7 12.7

KPI: Rejection rates for inspections 20.1% 18.8% 23.9% 30.5% 30.5%

KPI: Rejection rates for plans 28.6% 30.0% 32.6% 33.7% 33.7%

KPI: Inspection turnaround time

KPI: % of businesses strongly agree 

or agree the experience in 

contacting the Building Department 

was satisfactory

58% 59% 59%

KPI: % of businesses strongly agree 

or agree inspections by the Building 

Department are consistent from one 

inspection to the next

62% 63% 63%

KPI: % of businesses strongly agree 

or agree inspections by the Building 

Department are fair

63% 66% 66%

% of plans handled by drop-off 11.6% 12.8% 17.4%

% of plans handled by walk-thru 59.6% 60.6% 62.8%

% of plans submitted over three 

times
33.0%

Average # of transactions served per 

day (# of customers served at the 

counter)

107 114 95

Average transaction time per permit 

application
12.5 mins

Maximum wait time to submit 

permit applications
1 hour

Average wait time to submit permit 

applications
20 mins

# of expired permits

# of past due annual elevator 

inspections
50

# of past due 1 year witnessing tests 

for elevator inspections
100

# of past due 5 year witnessing test 

for elevator inspection
100

Single-Family Drop-Off: % of plans 

reviewed within turnaround time 

target by Building Department

90%

Key Intended 

Outcome
Performance Indicator

Actual Target

FY14/15 Initiatives

Improve Building/ 

Development 

Related Processes 

From Single-Family 

Residences to the 

Large Development 

Projects

• Establish an unsafe structure panel in FY15 

at $50,000
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FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

Key Intended 

Outcome
Performance Indicator

Actual Target

FY14/15 Initiatives

Single-Family Drop-Off: Average # of 

days for drop-off permit plan review 

- Building Department

10 days

Single-Family Drop-Off: Average # of 

days for development review 

process with drop off plan review 

from application to approval

Multi-Family Drop-Off: % of plans 

reviewed within turnaround time 

target by Building Department

90%

Multi-Family Drop-Off: Average # of 

days for drop-off permit plan review 

- Building Department

10 days

Multi-Family Drop-Off: Total 

average time for development 

review process with drop off plan 

review from application to approval

Commercial Drop-Off: % of plans 

reviewed within turnaround time 

target by building department

90%

Commercial Drop-Off: Average # of 

days for drop-off permit plan review 

- Building Department

10 days

Commercial Drop-Off: Total average 

time for development review 

process with drop off plan review 

from application to approval

# of Temporary Cerctificates of 

Occupancy (TCO) - Temporary 

Certificates of Completion (TCC) 

Issued

# of Temporary Cerctificates of 

Occupancy (TCO) - Temporary 

Certificates of Completion (TCC) 

Extensions Isssues

# of Certificates of Occupancy (CO)- 

Certificates of Completion (CC) 

Issued

% of buildings 40 years or older 

complying with recertification
88.6% 88.6% 95.0% 95.0% 95.0%

# of buildings that should have been 

notified of requirements for 40 year 

recertification but were not notified

2 1 0 0 0

# of buildings that should have 

received noticed of violation for non-

compliance with 40 year 

recertification requirements but did 

not

9 27 0 0 0

# of notice of commencements e-

recorded by the building 

department

# of Miami-Dade County reviews 

conducted electronically

# of cases submitted to Unsafe 

Structures Board

 # of unsafe structures demolished

Improve Building/ 

Development 

Related Processes 

From Single-Family 

Residences to the 

Large Development 

Projects
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FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

Key Intended 

Outcome
Performance Indicator

Actual Target

FY14/15 Initiatives

KPI: % of buildings 40 years or older 

complying with recertification
88.6% 88.6% 90.0%

KPI: # of private/public buildings 

with silver LEED certification
1             2             4             7             7             

KPI: % of residents rating the City's 

efforts to be a "green" or 

sustainable city as excellent or good

66% 59% 59%

KPI: % of businesses rating the City's 

efforts to be a "green" or 

sustainable city as excellent or good

66% 66%

% of City facility energy use supplied 

by renewable sources

Average turnaround time for 

records request
2 days

% of building department records 

requests that were completed 

within Buildling department target

76.1% 75.4% 84.9% 90.0% 90.0%

% of Inspectors and Plans Examiners 

with minimum 16 hours of 

continuing education

100%

# of individuals assisted at the 

Residential Service Counter

# of individuals served by 

Administration per day

KPI: # of beach hotspots that are 

unusable due to erosion
1 0 0 0

# of City blocks receiving dune 

enhancement

A Key Performance Indicator (KPI) is a type of performance measure that expresses the results that the City intends to achieve toward accomplishing its vision 

in measurable terms.  KPIs are included on the Citywide Work Plan, as well as on individual Department Performance Plan Highlights.

Streamline the 

Delivery of Services 

Through All 

Departments/ 

Ensure Expenditure 

Trends are 

Sustainable Over 

the Long Term

• Implement technology enhancement for 

new Permitting System by Q3 FY16 at 3.5 

million including: Improved plans 

management and tracking system for the plan 

review process: mechanism to obtain feedback 

from customers; Payment Kiosk for Code 

Compliance Division; Portable printers for 

inspectors involved in Building development 

process and Code Enforcement officers.

• Complete acquisition and launch electronic 

plans review program for all departments with 

development review process functions by Q3 

FY15 at $100,000 

• Install and implement new ticketing, queuing 

and calling system for Departments 

participating in Development Review Process, 

simplifying and improving the customer 

experience by Q4 FY14 at $100,000

• Implement eRecording with Miami Dade 

County for Building department and other 

legal documents by Q4 FY14

• Implement Body Camera Program in Code, 

Building, Parking, and Fire Departments by 

FY15 at $190,000 (Building and Fire 

Departments will fund through their 

respective Training and Technology Units)

• Implement process to continuously verify 

stormwater billings and review for missed 

ERU’s by September 2014 

• Create a fine structure that ensures recovery 

of City costs associated with code violations by 

Q4 FY15

Improve 

Cleanliness, City 

Beaches

Build and Maintain 

a Priority 

Infrastructure With 

Full Accountability
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Building Departmental Financial Summary 
 

 
2012* 2013 2014 2015 

Revenue Area Actual Actual Adopted Adopted 
Permits 

       Building  $  7,788,904   $  9,807,636   $   9,500,000  $ 12,350,000  
   Electrical        161,882          109,195                  -                    -    
   Elevator        286,085          274,748         260,000         270,000  
   Elevator Inspection        756,430          650,957         569,000         580,000  
   Plumbing          29,779           42,366                  -                    -    
   Mechanical          28,394           21,764                  -                    -    
   Recertification          88,952           79,221           90,000           80,000  
   Demolition                 -                    -                    -                    -    
   Building Close-out        264,484          246,478                  -                    -    
   Marine               103                 (33)                 -                    -    
Certificate of Occupancy        445,007          436,491         350,000         340,000  
Certificate of Completion          13,741           72,841           50,000           70,000  
Microfilm-Bldg Dept          47,013           55,884           50,000           50,000  
Bldg Code Violations      1,559,699       1,349,018         840,000       1,000,000  
Bldg Training Surcharge          67,117           70,133         130,000           79,000  
Elevator Witnessing Fee        512,900          455,070         381,000                   0  
Permit Extensions          32,565          100,648           40,000           50,000  
Lockboxes          15,860           15,855           20,000           20,000  
Building Citations            4,502           18,900           10,000           10,000  
Bldg Other            1,460           39,750           10,000           10,000  
Building Reserves                 -                    -         1,500,000       1,500,000  
Total  $12,104,877   $13,846,922   $13,800,000   $16,409,000  
     Expenditure Area 

    Salaries &  Benefits  $  7,003,134   $  7,265,350   $  8,085,000   $  9,226,000  
Operating      1,810,470       1,541,914       1,992,000       2,255,000  
Internal Services      1,511,555       1,643,008       1,868,000       1,760,000  
Capital         5,000         30,500              0     119,000  
Total General Fund  $ 10,330,159   $ 10,480,772   $ 11,945,000   $ 13,360,000  
     Indirect Costs   $  1,361,515   $  1,381,366   $  1,574,351   $  1,760,848  
Total   $11,691,674   $11,862,138   $13,519,351   $ 15,120,848  
     Surplus/Deficit  $     413,203   $  1,984,784   $     280,649   $  1,288,152  
     Budgeted Positions 73 73 76 + 2 PT 81 + 1 PT 
     * FY 2011/12 Actual includes an amendment of $612,500 for the settlement of overcharged building permit fees and approximately 
$70,000 for FY2010/11 encumbrances 
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Environment & Sustainability Division Financial Summary 

     GENERAL FUND 2012 2013 2014 2015 

 
Actual Actual Adopted Adopted 

Expenditure Area 
    

     Salaries & Benefits $     96,260 $   155,782 $   167,000 $       170,000 
Operating Expenses 16,857 14,404 25,650 33,000 
Internal Service Charges 35,909 31,543 32,000 27,000 
Capital - 1,167 - - 
Total $149,026 $202,896 $224,650 $       230,000 

     Budgeted Positions 2.0 2.0 2.0 2.0 
 
 

      

 
 
 
Budget Highlights 
 
Building 
 
• A significant component of the increase for all departments are increases in employee costs 

such as a 3% Cost of Living Adjustment and two (2%) percent merit increases for 
employees to their maximum of pay ranges.  The personal services budget reflects a nine 
percent increase in health insurance and seven percent increase in dental insurance costs 
over the FY 2013/14 experience. 
 

• Operating expenses are budgeted to be above the FY 2013/14 budget by $1,415,000 or ten 
(10%) percent, primarily due to increases in salaries and benefits, temporary labor costs, 
expenses related to building closure and demolition contracts, and in professional services 
to cover Armed Security Guard Services for 1st and 2nd Floor operations at City Hall. 
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FY14/15 Enhancements 

 
The FY 2014/15 budget includes an enhancement totaling $50,000 to establish an Unsafe 
Structures Board (USB) in the Building Department, which will streamline the unsafe 
structures process that is currently coordinated by Miami-Dade County. The funding will 
provide for an Office Associate IV to manage the case files for the board and work as the 
primary point of contact for members of the public involved with scheduled for the USB. 
 
Reorganization 
 
As part of a reorganization, the Code Compliance Division separated from the Building 
Department in FY 2013/14 to become two (2) separate, stand-alone departments. And in FY 
2014/15, the Building Department gained a new division through the addition of the 
Environment and Sustainability Division that was formerly housed in the Public Works 
department as Environmental Resource Management.  
 

 
Environment and Sustainability Division 
 
• A significant component of the increase for all departments are increases in employee costs 

such as a 3% Cost of Living Adjustment and two (2%) percent merit increases for 
employees to their maximum of pay ranges.  The personal services budget reflects a nine 
percent increase in health insurance and seven percent increase in dental insurance costs 
over the FY 2013/14 experience. 

 
• Operating expenses are budgeted to be above the FY 2013/14 budget by $5,350 or two 

(2%) percent, primarily due to increases in salaries and benefits, added costs for office 
supplies, and increases in professional services for soil sampling and additional research. 

 
Reorganization 
 
Previously reported in the Public Works as Environmental Resource Management, the 
Environment and Sustainability is a newly created division that is now housed in the Building 
Department as of FY 2014/15.  
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CODE COMPLIANCE 
 
 
Department Mission/Purpose Statement 
 
We are dedicated to serving the public and encouraging an environment that protects the public 
health, safety, welfare and improves the quality of life for our City’s residents, business owners and 
visitors through education and consistent enforcement of the City’s Code of Ordinances. 
 

Department Description 
 

The Code Compliance Division was incorporated as part of the Building Department in January 2010 
in an effort to improve organizational efficiency and take advantage of the administrative support 
structure in the Building Department.  Given the workload of the Building Department and the critical 
role that Code Compliance plays on Miami Beach, in January 2014, it was decided to separate the 
Code Compliance Division from the Building Department.  Code Compliance, as a standalone 
Department, will lead to a more effective administration and enforcement of the City Code.  
 
The Code Compliance Department is responsible for maintaining City neighborhoods and the 
community’s quality of life by seeking compliance with certain provisions contained in the City of 
Miami Beach Code. The goal is to ensure full compliance with those ordinances, regulations, and 
codes within the Department’s jurisdiction.  Code Compliance functions almost on a 24-hour basis.  
Code Compliance Officers are on duty and available to respond to citizens’ concerns seven days a 
week.  
 
Noteworthy activities of Code Compliance include enforcement of the following 
ordinances/regulations: 
 

• Handbills, Litter and Graffiti 
• Commercial uses of single family homes and short term rentals 
• Artist/Vendors 
• Noise 
• Property maintenance including the maintenance of abandoned homes/lots 
• Leash and pooper scooper 
• Zoning 
• Signage 
• Sidewalk café 
• Sanitation and Illegal dumping 
• Inspections for Certificate of Use and Business Tax Receipts 
• Marine regulations 
• Operating hours for construction, nightclubs, bars, liquor stores 
• Provision of a 24-hour online Service Request tracking system that monitors service 

assignments and documents resolution  
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Code Compliance Administration
Administer day to day operations for the Department, including 
oversight of the enforcement of City Codes, planning long term 
staffing needs, develop policies and procedures while ensuring 

alignment with the City’s Strategic Plan. Manage the Department's 
human resources, labor relations, and organizational development 
activities.  Maintain all personnel files, process payroll, accounts 

payable and requisitioning goods and services. 

Code Compliance Administration
Administer day to day operations for the Department, including 
oversight of the enforcement of City Codes, planning long term 
staffing needs, develop policies and procedures while ensuring 

alignment with the City’s Strategic Plan. Manage the Department's 
human resources, labor relations, and organizational development 
activities.  Maintain all personnel files, process payroll, accounts 

payable and requisitioning goods and services. 

Enforcement
Handle all aspects of the enforcement 

of the City’s Codes with a focus on 
compliance while adhering to a high 

standard of customer service.
 

Enforcement
Handle all aspects of the enforcement 

of the City’s Codes with a focus on 
compliance while adhering to a high 

standard of customer service.
 

Administrative Clerical Support
Provide administrative clerical support to 
the entire Code Compliance Department 

including  processing invoices for 
accounts receivable, initiate and 

manage case files, process public 
records requests, oversee records 
management.  Provide excellent 

customer services to the public on the 
phone and face to face.

Administrative Clerical Support
Provide administrative clerical support to 
the entire Code Compliance Department 

including  processing invoices for 
accounts receivable, initiate and 

manage case files, process public 
records requests, oversee records 
management.  Provide excellent 

customer services to the public on the 
phone and face to face.
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Significant Prior Accomplishments 
 
• Separated from the Building Department to create two individual Departments, allowing each to 

better focus on its core missions. 
 

• Revised management structure to improve efficiency and accountability.  
 

• Adjusted Code Officer schedules to reduce overtime and improve officer efficiency and 
accountability.  

 
• Continued extended service hours for Code Compliance to address cleanliness concerns; 

including early morning alley detail 7 (seven) days a week. 
 
• Continued Internal Process Improvement Team to streamline existing processes, policies and 

procedures. 
 
• Provided proactive, personalized outreach via e-mail and written correspondence to businesses 

and residents informing them of existing regulations or upcoming changes.  
 
• Coordinated special details to provide a mechanism to respond to pressing daily issues.  
 
• Increased contact with Homeowners Association and Merchant Associations through Code 

officers attendance at meetings. 
 
• Expanded internal and external training for Code Officers and staff including Ethics Commission 

facilitated training and Florida Association of Code Enforcement Level I Certifications for all Code 
Compliance Officers. 

 
Other accomplishments include:                                                        
• Completed Phase I office renovations.   
 
• Continued working with GovQA/WebQA Citizen service requests system to improve response time 

and accountability. 
 
• Continued deployment of regular daily patrols for dogs on the beach, dogs off-leash and pooper 

scooper issues in City parks and rights-of-way. 
 
• Enhanced enforcement for illegal dumping and alleyway inspections, both of which have had a 

direct, positive correlation in cleanliness throughout the City.  
 
• Continued enforcement of violations associated with vacant and/or abandoned properties. 
 
• Conducted systematic inspection program for business licenses (BTR). 
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Performance Plan Highlights

FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

Streamline the 

Delivery of Services 

Through All 

Departments/ 

Ensure Expenditure 

Trends are 

Sustainable Over 

the Long Term

• Implement Body Camera Program in Code, 

Building, Parking, and Fire Departments by 

FY15 at $190,000 (Building and Fire 

Departments will fund through their respective 

Training and Technology Units)

• Create a fine structure that ensures recovery 

of City costs associated with code violations by 

Q4 FY15

• Implement technology enhancement for new 

Permitting System by Q3 FY16 at 3.5 million 

including: o Improved plans management and 

tracking system for the plan review process: 

Mechanism to obtain feedback from 

customers; Payment Kiosk for Code 

Compliance Division; Portable printers for 

inspectors involved in Building development 

process and Code Enforcement officers.

• Complete acquisition and launch electronic 

plans review program for all departments with 

development review process functions by Q3 

FY15 at $100,000 

% of Code Employees that maintain 

Florida Association of Code 

Enforcement Level 1 Certification

% of Code Employees that maintain 

Florida Association of Code 

Enforcement Level 2 Certification

% of Code Employees that maintain 

Florida Association of Code 

Enforcement Level 3 Certification

% of Code Employees that maintain 

Florida Association of Code 

Enforcement Level 4 Certification

Ensure Reliable 

Stormwater and 

Resiliency Against 

Flooding by 

Implementing Select 

Short and Long-

Term Solutions 

Including 

Addresssing Sea-

Level Rise

• Work with Miami-Dade County to obtain 

some level of jurisdiction that ensures 

enforcement authority over grease traps by Q2 

FY15 at $300,000 (Green Team)

Ensure That a 

Universal Culture of 

High Quality 

Customer Service is 

Driving the Conduct 

of the City 

Commission and All 

City Employees

Key Intended 

Outcome
Performance Indicator

Actual Target

FY14/15 Initiatives
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FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

Key Intended 

Outcome
Performance Indicator

Actual Target

FY14/15 Initiatives

Public Area Cleanliness Rating Index - 

Alleys
1.89 1.84 1.77 1.5 1.5

% of cleanliness assessments for 

alleys scoring clean or very clean
74.5% 82.4% 90.0% 90.0%

KPI: % of residents rating 

code/ordinance enforcement in 

neighborhoods acceptable or about 

the right amount

61% 62% 62%

KPI: % of businesses rating 

code/ordinance enforcement in 

neighborhoods acceptable or about 

the right amount

69% 69%

KPI: Average # of days from first 

inspection to voluntary compliance
30 22 19 10 10

KPI: % rates of voluntary compliance 

as a % of cases initiated
30% 47% 39% 57% 57%

KPI: Average # of days from initial 

complaint to compliance
40           36           23           14           14           

# of code cases opened by fiscal year 15,749 15,673 13,942 18,000 18,000

# of vacant and improved lots 

remediated by the City of Miami 

Beach

75 63 37 60 60

# of alley/sanitation inspections 12,463 12,505 8,650 8,000 8,000

# of violations for illegal dumping 762 1,117 1,271 1,200 1,200

# of graffiti violations issued by code 

compliance officers
550 278 265 250 250

# of zoning violations issued by Code 1,021 972 914 900 900

# of handbill and sign violations 

issued by Code
202 151 363 300 300

# of business tax receipt inspections 

by code compliance officer
1,368 1,866 941 1,200 1,200

# of property maintenance 

violations issued by Code
1,310 1,248 1,130 1,200 1,200

% of code cases open more than 30 

days (but less than 60)

% of code cases open more than 60 

days (but less than 90)

% of code cases open more than 90 

days

% of code cases open more than 365 

days

Improve 

Cleanliness, In High 

Traffic Residential 

and Pedestrian 

Areas, Including 

Maximizing 

Deployment of 

Trash Cans on Every 

Corner

Ensure Compliance 

With Code Within 

Reasonable Time 

Frame, Emphasizing 

the Code for 

Commercial 

Development

• Review and revise fine schedules in Chapter 

30, using a consultant for the review/revision 

of Chapter 30 of the City Code of Ordinances

• Establish a more proactive code compliance 

environment focusing on entertainment 

district areas by adding two Code Compliance 

Officers in entertainment district, two Code 

Compliance Officers to enforce Short-Term 

rentals/Transient use, one Administrative Aide 

I position to support case files and legal 

notices, one Code Compliance Manager to 

provide increased accountability, one Office 

Associate IV position to facilitate financial and 

administrative function, conversion of twelve 

part-time Code Compliance Officer positions to 

six full-time positions in FY15 at $177,000
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FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

Key Intended 

Outcome
Performance Indicator

Actual Target

FY14/15 Initiatives

KPI: # of code violations in North 

Beach 

KPI: # of code violations on Ocean 

Drive

A Key Performance Indicator (KPI) is a type of performance measure that expresses the results that the City intends to achieve toward accomplishing its vision in 

measurable terms.  KPIs are included on the Citywide Work Plan, as well as on individual Department Performance Plan Highlights.

Revitalize Key 

Neighborhoods 

Starting With North 

Beach and Ocean 

Drive

250



 
Departmental Financial Summary 

     GENERAL FUND 2012 2013 2014 2015 
Revenue Area Actual Actual Adopted Adopted 
Code Compliance Fines/Special Master $   448,299 $   476,983  $    460,000   $     400,000  
Code Enforcement Violations       182,830       213,649        200,000          300,000  
Grease Trap Permits 0 0 210,000         210,000  
Total $   630,679 $   690,632 $   870,000 $     910,000 

     Expenditure Area 
    

     Salaries & Benefits* $    3,263,702 $  3,151,903 $  3,727,000 $  4,157,000 
Operating Expenses 77,479 98,511 161,000 165,000 
Internal Service Charges 819,457 900,528 967,000 935,000 
Capital 0 0 21,000 296,000 
Total $    4,160,638 $  4,150,942 $  4,876,000 $  5,553,000 

     Budgeted Positions 
    General Fund*    37 +  12 PT 35 + 12 PT 38 + 12 PT 49 + 0 PT 

Sanitation Fund       4 +  0 PT       4 +  0 PT       4 +  0 PT       4 +  0 PT 
RDA Fund 0 +  0 PT 0 +  0 PT 0 +  0 PT 2 +  0 PT 
Total Budgeted Positions     41 +  12 PT    39 +  12 PT     42 +  12 PT    55 +  0 PT 

     * CDBG Funding of $90,000 offsets positions in the General Fund 
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Budget Highlights 
 
• A significant component of the increase for all departments are increases in employee costs 

such as a 3% Cost of Living Adjustment and two (2%) percent merit increases for 
employees to their maximum of pay ranges.  The personal services budget reflects a nine 
percent increase in health insurance and seven percent increase in dental insurance costs 
over the FY 2013/14 experience. 

 
• Operating expenses are budgeted to be above the FY 2013/14 budget by $677,000 or 12% 

percent, primarily due to a 10% increase in salaries and benefits, and an increase of 
$275,000 in capital expenses budgeted for motor vehicles and computers for new staff, and 
the purchase of body cameras approved as part of the FY 2014/15 budget. 

 
FY14/15 Enhancements 

 
The FY 2014/15 budget includes an enhancement totaling $270,000 to establish a more 
proactive code compliance environment by adding two (2) Code Compliance Officers in the 
Entertainment District (Ocean Drive, Collins Avenue, and Washington Avenue); two (2) 
Code Compliance Officers to enforce Short-Term Rentals/Transient Use on a full-time basis; 
and one (1) Administrative Aide I position to support case files and legal notices for the new 
positions. This enhancement will also address the Crowe Horwath Audit’s recommendations 
for increased supervision and organizational efficiency by adding one (1) Code Compliance 
Manager position to provide increased accountability, improved supervision and case flow 
including a reduction of process time, as well as adding one (1) Office Associate IV position 
to facilitate financial and administrative functions, provide customer service support, and 
supervise clerical staff. Lastly, in order to improve the ability for Code Compliance to more 
effectively schedule for special details, such as noise, vendors and flyers/handbills, twelve 
(12) part-time Code Compliance Officer positions will be converted into four (4) full-time 
Code Compliance Officer positions that results in a savings of $255,000. New position 
salaries are budgeted at nine (9) months.  
 
Additionally, the FY 2014/15 budget also includes an enhancement totaling $86,000 funded 
out of the General Fund to implement the Body Camera program in Code Compliance, and 
thereby improve transparency and departmental accountability. 
 
Reorganization 
 
During the FY 2013/14 budget cycle, Code Compliance was separated from the Building 
Department to form its own departmental unit, warranting a better focus on its core mission. 
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HOUSING & COMMUNITY SERVICES 
 
 
Department Mission/Purpose Statement 
 
We are dedicated to maximizing the City’s assets for the best public purpose, funding and 
providing public services to improve our residents’ quality of life, and promoting community 
development opportunities. 
 
Department Description 
 
The Office of Housing and Community Services (HCS) is divided into three divisions: 
 
• Housing & Community Services – Administers entitlement and other US HUD funds on 

behalf of the City, typically as pass through funding for public service and Capital Progress. 
 
• Community Services – Addresses the human services and referral needs of our 

community’s youth, elderly, families and others. 
 
• Homeless Services – Provides shelter and support services and information for homeless 

persons. 
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Assistant City 

Manager
 

 
Assistant City 

Manager
 

Housing & Community Services-
Director

Housing & Community Services is 
comprised of three divisions, Housing & 

Community Services, Homeless Services, 
and Community Services. 

Housing & Community Services-
Director

Housing & Community Services is 
comprised of three divisions, Housing & 

Community Services, Homeless Services, 
and Community Services. 

Housing and Community 
Division

Administers affordable housing and 
public service activities funded 

through the federal and state grants, 
as well as ARRA (stimulus) funded 

programs.

Housing and Community 
Division

Administers affordable housing and 
public service activities funded 

through the federal and state grants, 
as well as ARRA (stimulus) funded 

programs.

 
Homeless 
Services 
Programs

Serves and 
advocates through 

partnerships, 
coalitions and 

special initiatives for 
the homeless in our 

community. 

 
Homeless 
Services 
Programs

Serves and 
advocates through 

partnerships, 
coalitions and 

special initiatives for 
the homeless in our 

community. 

Community Services 
Division

Provides direct services and 
advocacy for children, 

families, elder residents, 
and other individuals in our 

community.

Community Services 
Division

Provides direct services and 
advocacy for children, 

families, elder residents, 
and other individuals in our 

community.
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Significant Prior Accomplishments 

 
Housing & Community Services Division: 
• Coordinated allocation of grant funding to, and monitored development of the following 

affordable housing and public facility projects: 
 Jewish Community Services Senior Center Renovation. 
 Replaced Rebecca Towers boiler and shower conversions. 
 Replaced Douglas Gardens Mayfair Apartments A/C Units. 

 
• Executed and managed 13 new Community Development Block Grant (CDBG) funding 

agreements for eight (8) public service programs, four (4) housing and capital improvement 
projects, and one (1) fair housing compliance contract.  Public service programs included 
home-delivered meals for the elderly, youth services, and homeless prevention. 

 
• Executed and managed three (3) HOME contracts for construction of affordable housing. 
 
• Monitored 13 prior-year entitlement grants for on-going projects. 
 
Community Services Division: 
• Distributed 1,781 books and toys during 3,562 sessions in home to children enrolled in the 

Parent Child Home Program. 
 
• Served 20 households with rent ($10,795), and utility ($449.25) assistance through the 

Emergency Food and Shelter Program. 
 
• Expanded agency membership in Success University/Service Partnership to include City of 

Miami Beach Police Athletic League, Miami-Dade County Public Library System and Parent 
to Parent. 

 
• Served 189 youth, 264 parents and 210 others and their families in Success University via 

1,376 sessions, 170 beds and 73 transit passes. 
 
• Provided 1,647 walk in clients with 1064 referrals to community-based services. 
 
• Obtained $149,688 in Tax refunds for 140 households via free tax preparation service 

provided in conjunction with the Internal Revenue Services and VITA Program.   
 
• Served our elder residents with 22 informative workshops and 50 home visits. 
 
• Served 135 middle school youth via 152 sessions of Morning All Stars and provided 1,379 

snacks. 
 
• Issued 299 transit passes, conducted 18 workshops, and completed 34 home visits for our 

community’s elder residents. 
 
Homeless Services Program: 
• Completed 5,268 homeless contacts/engagements. 
 
• Placed 628 persons in shelter. 
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• Transitioned 19 people from homelessness to permanent housing. 
 
• Relocated/reunified 83 homeless persons to/with family members. 
 
• Distributed 3,362 Miami-Dade Transit Agency tokens. 
 
• Assisted 41 individuals in replacing their birth certificates and 12 were assisted in obtaining 

state-issued identification cards.    
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Performance Plan Highlights

FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

Ensure That a 

Universal Culture of 

High Quality 

Customer Service is 

Driving the Conduct 

of the City 

Commission and All 

City Employees

# of youth employed delivering 

produce to elderly and low-income 

families

2

• Create a program for at-risk teens delivering 

produce to shut-ins in conjunction with 

community services in FY15 at $10,000

# of shelter placements 562 735 375 550 550

# of relocations completed 96 129 45 96 96

Total # of homeless clients 

transitioned to permanent housing
157 39 70 70

 # of homeless in the City 177 173 138 106 106

KPI: Total # of rental units available 

in the City of Miami Beach

KPI: % of residents rating availability 

of workforce housing as 

acceptable/the right amount

KPI: # of Affordable Elder units 

available in the City of Miami Beach

KPI: # of Affordable All Others units 

available in the City of Miami Beach

KPI: # of Affordable Workforce 

Homeownership units available in 

the City of Miami Beach

KPI: # of Affordable Workforce 

Rental units available in the City of 

Miami Beach

Ensure Workforce 

Housing for Key 

Industry Workers Is 

Available In Suitable 

Locations

A Key Performance Indicator (KPI) is a type of performance measure that expresses the results that the City intends to achieve toward accomplishing its vision in 

measurable terms.  KPIs are included on the Citywide Work Plan, as well as on individual Department Performance Plan Highlights.

Key Intended 

Outcome
Performance Indicator

Actual Target

FY14/15 Initiatives

Improve 

Cleanliness, In High 

Traffic Residential 

and Pedestrian 

Areas, Including 

Maximizing 

Deployment of 

Trash Cans on Every 

Corner

• Address homelessness at Lummus Park and 

ancillary locations by adding two part-time 

outreach workers and additional overtime for a 

Police detail to initiate 4 a.m. sweeps in the 

park in FY 15 at $118,000
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Departmental Financial Summary 
 

     GENERAL FUND 2012 2013 2014 2015 

 
Actual Actual Adopted Adopted 

  
    Expenditure by Division 

    
     Housing/Community Services  $        800,505   $        800,505  $        351,000   $       466,000  
Homeless Services          794,988           851,664       1,067,000         1,324,000  
Community Services          423,559                             449,199         492,000           615,000 
Total   $     2,019,052   $     2,093,278  $     1,910,000    $    2,405,000  

     
     Expenditure Area 

      
    Salaries &  Benefits  $     1,095,513    $     1,317,226  $     1,133,000   $      1,411,000  

Operating          461,171           446,856          478,000            664,000  
Internal Services          455,111           327,491         299,000            330,000  
Capital              7,256                1,705                    0                      0 
Total   $     2,019,052  $     2,093,278   $    1,910,000  $      2,405,000 

  
  

  Budgeted Positions 
    General Fund 8.45+ 3.0 PT 6.45 + 3.0 PT 11.45 +3.0 PT 11.45 + 5.0 PT 

CDBG 4.65 + 0 PT 4.65 + 0 PT 1.65 + 0 PT 1.65 + 0 PT 
Housing Home Grant 1.2 + 0 PT 1.2 + 0 PT 0.65 + 0 PT 0.65 + 0 PT 
Ship Grant 0.75 + 0 PT 0.75 + 0 PT 0.05 + 0 PT 0.05 + 0 PT 
HTO Grant 0 + 0 PT 1.20 + 0 PT 1.20 + 0 PT 0.15 + 0 PT 

Total Budgeted Positions 15.35 + 3.0 PT  13.05 + 3.0 PT  
 

15.00+ 3.0 PT  15.00 + 5.0 PT 
 

  

 $-  
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Salaries &  Benefits Operating Internal Services Capital 

Expenditure Summary 

2013 Actual 2014 Adopted 2015 Adopted 
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     HOUSING & COMMUNITY 
DEVELOPMENT 2012 2013 2014 2015 

 
Actual Actual Adopted Adopted 

Expenditure Area       
         
 Salaries &  Benefits $      493,365  $         582,450   $       271,000   $         352,000  

Operating Expenses           44,743  71,523                4,000            13,000  
Internal Services         262,397  136,737              76,000         101,000  
Capital                   0                 1,705                      0                        0 
Total  $     800,505   $        792,415   $       351,000   $         466,000  
  

    GF Budgeted Positions 3.30  1.30  2.53                 2.13  

     HOMELESS SERVICES 
    

 
2012 2013 2014 2015 

Expenditure Area Actual Actual Adopted Adopted 
  

    Salaries &  Benefits $       237,741   $         362,889  $          472,000   $            608,000  
Operating          408,557  364,174              456,000  582,000  
Internal Services          141,433  124,601              139,000  134,000  
Capital              7,256  0                         0 0  
Total General Fund $       794,988   $        851,664   $      1,067,000   $         1,324,000  

     GF Budgeted Positions 1.10 + 3.0 PT 1.10 + 3.0 PT  4.87 + 3.0 PT 5.27 + 5.0 PT 

COMMUNITY SERVICES     

 
2012 2013 2014 2015 

Expenditure Area Actual Actual Adopted Adopted 
  

    Salaries &  Benefits $       364,407   $        371,887  $         395,000   $          469,000  
Operating              7,871  11,159                18,000  69,000  
Internal Services            51,281  66,154                79,000  77,000  
Capital                     0  0                        0 0  
Total General Fund $        423,559   $        449,199   $         492,000   $          615,000  

     GF Budgeted Positions 4.05  4.05  4.05  4.05  
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Budget Highlights 
 

• A significant component of the increase for all departments are increases in employee 
costs such as a 3% Cost of Living Adjustment and 2 percent merit increases for 
employees to their maximum of pay ranges.  The personal services budget reflects a 
nine percent increase in health insurance and seven percent increase in dental 
insurance costs over the FY 2013/14 experience.   
 

 
Homeless Services 
 

• Operating expenses are budgeted to be above the FY 2013/14 budget by $126,000 or 
28%.  This is primarily due to an increase in cost of contracted emergency shelter beds 
and other operating expenditures.   

Community Services 
 

• Operating expenses are budgeted to be above the FY 2014/15 budget by $51,000.  This 
is attributable to $50,000 in funding set aside to cover an outstanding deficit in the 
former Health and Rehabilitative Services (HRS) Grant Fund which is now closed. 

 
FY14/15 Enhancements 
 

• The FY 2014/15 budget includes an enhancement in Homeless Services that provides 
for a comprehensive approach to addressing homelessness at Lummus Park and other 
ancillary locations.  Most importantly, this enhancement includes the addition of two (2) 
part-time homeless outreach workers which will enable the engagement and subsequent 
placement of homeless persons in shelter from the target areas. 
 

• Additional police overtime is included to initiate early morning sweeps in the park and 
other areas. It will enable night time outreach targeting those persons sleeping in the 
park and beach areas that may not be engaged during the day. 
 

• It also includes provisions for additional ambulance transportation services that will allow 
the shelter placement or arrest of disable homeless persons seeking shelter or violating 
the law. 
 

• Two (2) mobile printers are included that will facilitate the field processing of those 
homeless persons accepting shelter placement, thus eliminating the need to transport 
them to the Homeless Services office and thereby saving staff time. 
 

• Finally, it includes funds for flex-use shelter beds that will enable ongoing outreach even 
when the City's traditional shelter beds are fully occupied. 
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PLANNING 
 
 
Department Mission/Purpose Statement 
 
We are dedicated to developing, refining, and effectuating a comprehensive urban planning 
vision for Miami Beach with the goal to preserve the integrity of the City's unique design 
heritage, enhance the quality and diversity of the urban experience, inclusive of its residential 
neighborhoods, business districts, and resort, recreation and entertainment areas. 
 
 
Department Description 
 
The Department generates and applies regulatory standards and policies with a view toward 
ensuring that the City perpetuates its tradition of progressive urban design and planning 
leadership, which continues to gain national and international recognition. 
 
The Department is responsible for providing professional analysis and recommendations to the 
Manager and Commission on all land development issues. We serve as staff to the City’s 
Planning Board, Board of Adjustment, Design Review Board and Historic Preservation Board. 
The Department processes the applications, reviews and prepares recommendation to all of the 
above Boards. The Department is also responsible for updating and maintaining compliance 
with the state-mandated comprehensive plan. The Department reviews all building permits for 
compliance with the land development regulations and consistency with architectural review 
guidelines and preservation appropriateness criteria. 
 
The Department is also responsible for conducting studies on specialized topics (such as 
growth management, wayfinding, historic designation, and sustainability) and preparing plans 
for neighborhoods and conservation districts. Such efforts generally involve extensive public 
participation and lead to proposing legislation and collaborating with other City departments or 
governmental agencies to effectuate implementation of the plans. 
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Office of Director
Formulates policy to further the City's Urban Planning goals.  Supervises the 

support staff to the City's Development Review Boards (Planning Board, 
Historic Preservation Board, Design Review Board & Board of Adjustment).  
Advises the Administration and City Commission on all Urban Development 
and Preservation issues.  General administration of departmental functions.

 
 

Office of Director
Formulates policy to further the City's Urban Planning goals.  Supervises the 

support staff to the City's Development Review Boards (Planning Board, 
Historic Preservation Board, Design Review Board & Board of Adjustment).  
Advises the Administration and City Commission on all Urban Development 
and Preservation issues.  General administration of departmental functions.

 
 

Administrative Support
Provides all administrative and 

clerical support for the Department.  
Processes all Development Review 

Board applications.
 
 

Administrative Support
Provides all administrative and 

clerical support for the Department.  
Processes all Development Review 

Board applications.
 
 

Design & Preservation
Supervises the processing, review and 

preparation of recommendations to both, the 
Historic Preservation Board (HPB) and Design 

Review Board (DRB).  The HPB prepares 
Historic Designation Reports, Processes, 

Reviews and Prepares the draft 
recommendations to the Board.  The DRB 

Processes, Reviews and Prepares the draft 
recommendations  to the Board.   Supervises 

the permit processing functions of the 
Department.

 
 

Design & Preservation
Supervises the processing, review and 

preparation of recommendations to both, the 
Historic Preservation Board (HPB) and Design 

Review Board (DRB).  The HPB prepares 
Historic Designation Reports, Processes, 

Reviews and Prepares the draft 
recommendations to the Board.  The DRB 

Processes, Reviews and Prepares the draft 
recommendations  to the Board.   Supervises 

the permit processing functions of the 
Department.

 
 

Design, Preservation & 
Neighborhood

Supervises the Design Review, Historic 
Preservation and Neighborhood Urban 

Development functions of the Department.  
Assists in the development of policies 

within the disciplines.
 
 

Design, Preservation & 
Neighborhood

Supervises the Design Review, Historic 
Preservation and Neighborhood Urban 

Development functions of the Department.  
Assists in the development of policies 

within the disciplines.
 
 

Neighborhood/Urban Design
Prepares special neighborhood planning studies, 
formulates urban design guidelines and special 
guidelines/regulations for conservation districts.

 
 

Neighborhood/Urban Design
Prepares special neighborhood planning studies, 
formulates urban design guidelines and special 
guidelines/regulations for conservation districts.

 
 

Planning & Zoning
Supervises the processing, review and preparation of 

recommendations to both, the Board of Adjustment (BOA) 
and Planning Board (PB).   The BOA processes, reviews 
and prepares the draft recommendations to the Board.  
The PB prepares Ordinances and reports dealing with 
amendments to the Land Development Regulations for 
the City Commission's review, and processes, reviews 
and prepares draft reports to the PB.  Supervises the 

Growth Management process and the permit processing 
functions of the Department.

 
 

Planning & Zoning
Supervises the processing, review and preparation of 

recommendations to both, the Board of Adjustment (BOA) 
and Planning Board (PB).   The BOA processes, reviews 
and prepares the draft recommendations to the Board.  
The PB prepares Ordinances and reports dealing with 
amendments to the Land Development Regulations for 
the City Commission's review, and processes, reviews 
and prepares draft reports to the PB.  Supervises the 

Growth Management process and the permit processing 
functions of the Department.

 
 

Growth Management
Processes and reviews 
major threshold projects 

for consistency with 
Growth Management 

objectives and 
concurrency compliance.

 
 

Growth Management
Processes and reviews 
major threshold projects 

for consistency with 
Growth Management 

objectives and 
concurrency compliance.

 
 

 
 
 
Significant Prior Accomplishments 
 
• Adopted ordinance implementing maintenance and security bonds for buildings undergoing 

renovation in order to protect historic building stock.  
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• Revised permit fee schedule to improve efficiency and lower permitting costs for major and 

minor construction projects, additions and remodeling. 
 

• Rezoned the former South Shore Hospital site, and worked extensively on proposed new 
development projects for this site and the abandoned Vitri site at the entrance to the City at 
the MacArthur Causeway. 

 
• Amended the LDR’s to permit small rooftop wind turbines on single family homes. 
 
• Processed amendments for the rezoning of the former Miami Heart Institute site from 

Hospital District to low density residential. 
 
• Adopted ordinances dealing with Hospital District (HD) amendments - special use 

regulations allowing certain accessory uses to exist independent of the main hospital; 
rezoning of HD to district adjacent. 

 
• Adopted ordinances protecting single-family residential areas, party-house ordinance, short-

term rentals (6 month rule) ordinance, lot split criteria, and improving the ad valorem tax 
exemption for historic preservation of single family homes. 

 
• Adopted ordinances requiring expert consultant reports for development proposals, and 

requiring such reports to be reviewed by an independent third-party peer reviewer. 
 
• Amended Parking Impact Fee ordinance to reduce the annual fee by one-third. 
 
• Listed historic Fontainebleau Hotel on the National Register of Historic Places by the Keeper 

of the National Register, in Washington, D.C. 
 
• Adopted Public School Facilities Element of the comprehensive plan. 
 
• Adopted Interlocal Agreement for public school facilities as mandated by state statutes. 
 
• Adopted an ordinances dealing with the permitted uses in the Urban Light Industrial District; 

including garages, neighborhood serving commercial uses, and limited mixed-
use/residential uses as a main permitted uses in the district. 

 
• Adopted ordinances dealing with mechanical and robotic garages. 
 
• Adopted ordinances regulating accessory bars and restaurants south of Fifth Street. 
 
• Adopted the land development code for the North Beach Town Center, holding workshops 

with the community, the Planning Board and the Land Use Committee. 
• Completed Alton Road Neighborhood Planning Study, completing existing conditions 

analysis, holding public workshops and stakeholder interviews, developing preliminary 
recommendations and ordinance amendments with the Planning Board. 

• Developed a consensus route for the North Beach Local Circulator. 
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• Completed listing of the Multiple Properties documentation and the Normandy Isles and 

North Shore Historic districts on the National Register of Historic Places. 
 
• Coordinated with the Florida Department of Transportation on street improvement plans for 

North Beach – 71st Street, Normandy Drive, Collins Avenue and Harding/Abbott Avenue. 
 
• Designated the Morris Lapidus / Mid-20th Century Historic District along Collins Avenue 

inclusive of the Fontainebleau and Eden Roc Hotels. 
 
• Adopted the second phase of the westward expansion of the Flamingo Park Historic District 

to Alton Road.  
 
• Completed the ongoing review of the following major development projects: 
 

o Oversight of the construction of the New World Symphony Orchestra Hall. 
o Oversight of the renovation, restoration, and expansion of the Fontainebleau and 

Eden Roc hotels. 
o Oversight of the successful restoration of the Flagler Memorial on Monument Island 

(undertaken by CIP), that won Dade Heritage Trust's highest Restoration Award for 
2009. 

o Design coordination of the Pennsylvania Avenue Public Parking Garage 
o Oversight of the construction of the Meridian Avenue Multi-Purpose Parking Facility 

(undertaken by CIP). 
o Oversight of the construction of the Lincoln Road 1100 Block Pedestrian Plaza. 
o Oversight of the restoration and expansion of the 10th Street Auditorium Art Deco 

Welcome Center and restoration of the 10th Street Beach Patrol Headquarters in 
Lummus Park (undertaken by CIP).  

o Oversight of successful completion of the new South Pointe Park (undertaken by 
CIP). 

o Oversight of the successful construction of the Collins Park East Parking Lot 
(undertaken by CIP). 

o  Design review and approval of the Publix supermarket on Collins Avenue and 69th 
Street. 
 

• Oversaw substantial completion of the installation of Phase 1 of the Citywide Wayfinding 
Signage System in coordination with the Public Works Department and ongoing 
administration of requests for expansion or modifications to the signage system. 

• Completed the development and presentation of the Alton Road Overlay District zoning 
regulations from 5th Street to Michigan Avenue. 

• Developed and completed the “MiMo On the Beach” website and educational/tourism 
promotional brochure with a State Historic Preservation community education grant. 

• Improved and expanded the City’s Comprehensive Plan with new goals, objectives and 
procedures, and brought the plan fully up-to-date and compliant with State law. 

• Created the new North Beach Town Center, a zoning change for the 71st Street area meant 
to encourage desirable new development. 
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• Created the 40th Street Religious Overlay District, which will permit the renovation of 
religious institutions located across the street from the commercial area behind 41st Street. 
 

• Placed new restrictions on the hours of commercial deliveries in residential areas, and the 
permanent removal of parking spaces. 

 
• Amended the City Code to permit car washes in parking garages along 5th Street. 
 
• Amended the City Code to permit homeowners more latitude to replace roofs on historic 

single-family homes. 
 
• Rezoned the historic commercial building at 1600 Lenox Avenue, which is now under 

renovation. 
 
• Changed the required timeframe to notify residents of upcoming land use board public 

hearings from 15 days to 30 days. 
 
• Successfully oversaw the construction completion and opening of the New World Center. 
 
• Successfully oversaw the construction and opening of the Frank Gehry-designed 

Pennsylvania Avenue Parking Garage. 
 
• Successfully oversaw the design development, approval, construction, and opening of the 

West 8 – designed “Soundscape Park.” 
 
• Successfully oversaw the completion of the Collins Park redevelopment project in 

coordination with CIP. 
 
• Successfully designed and oversaw the construction of a new special paver design for 

Pennsylvania Avenue north of Lincoln Road in coordination with CIP. 
 
• Successfully planned and oversaw the restoration of the Lummus Park Date and 

Temperature Monument in coordination with CIP. 
 
• Successfully oversaw the approval of the new South Pointe Pier Project by the Design 

Review Board (DRB) in coordination with CIP. 
 
• Successfully oversaw the local designation of three more historic single family homes by the 

Historic Preservation Board (HPB). 
 
• Assisted the Culture and Tourism Dept. with planning and public input for future 

programming and use of the Byron Carlyle Theater. 
 
• Initiated research and development of comprehensive bicycle parking standards and design 

guidelines for private and public development. 
 
• Completed “Bicycle Parking Guidelines”, illustrated design guidelines for property owners.
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Performance Plan Highlights

FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

Streamline the 

Delivery of Services 

Through All 

Departments/  

Ensure Expenditure 

Trends are 

Sustainable Over 

the Long Term

• Implement technology enhancement for new 

Permitting System by Q3 FY16 at 3.5 million 

including: oImproved plans management and 

tracking system for the plan review process

o Mechanism to obtain feedback from 

customers 

o Payment Kiosk for Code Compliance Division                                                                                         

o Portable printers for inspectors involved in 

Building development process and Code 

Enforcement officers

• Complete acquisition and launch electronic 

plans review program for all departments with 

development review process functions by Q3 

FY15 at $100,000 

• Prepare a resident re-entry plan for after 

emergency events including a disaster recovery 

plan and post disaster redevelopment plan in 

FY15

• Create a fine structure that ensures recovery 

of City costs associated with code violations by 

Q4 FY15 

Enhance External 

and Internal 

Communication 

From and Within 

the City

• Upgrade the Planning Department webpage 

to maximize public access to planning and 

development information by Q1 FY15

Ensure Reliable 

Stormwater and 

Resiliency Against 

Flooding by 

Implementing Select 

Short and Long-

Term Solutions 

Including 

Addresssing Sea-

Level Rise

• Evaluate the existing city code and FL 

building code to incorporate incentives for 

green building initiatives and storm water 

retention for private development

• Amend flood plan and land development 

regulations requiring increased height for both 

residential and businesses

Key Intended 

Outcome
Performance Indicator

Actual Target

FY14/15 Initiatives
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FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

Key Intended 

Outcome
Performance Indicator

Actual Target

FY14/15 Initiatives

KPI: % of businesses that strongly 

agree or agree the experience of 

contacting the Planning Department 

was satisfactory

68% 68%

KPI: % of businesses that strongly 

agree or agree inspections by the 

Planning Department are consistent 

from one inspection to the next

74% 74%

KPI: % of businesses that strongly 

agree or agree inspections by the 

Planning Department are fair

74% 74%

Single Family Drop-Off: Turnaround 

time for plan review - Planning (21 

Days)

9.3 days 8.1 days 7.9 days 21 days 21 days

Total # of single-family drop-off plan 

reviews conducted by Planning

223 278 432

Single-Family Drop-Off: % of plans 

reviewed within turnaround time 

target by Planning Department

66.2% 86.5% 90.0% 90.0%

Multi-Family Drop-Off: Turnaround 

time for plan review - Planning (21 

Days)

4.9 days 6.4 days 5.4 days 21 days 21 days

Total # of multi-family drop-off plan 

reviews conducted by Planning

509 578 432

Multi-Family Drop-Off: % of plans 

reviewed with turnaround time 

target by Planning Department

96.5% 95.8% 90.0% 90.0%

Commercial Drop-Off: Turnaround 

time for plan review - Planning (21 

Days)

7.3 days 4 days 4.7 days 21 days 21 days

Total # of commercial drop-off plan 

reviews conducted by Planning

134 151 98

Commercial Drop-Off: % of plans 

reviewed within turnaround time 

target by Planning Department

94.1% 95.2% 90.0% 90.0%

% of buildings due or past due for 

reclassification which have complied

88.6% 91.0% 92.0%

Improve Building/ 

Development 

Related Processes 

From Single-Family 

Residences to the 

Large Development 

Projects

• Improve efficient and timely delivery of plan 

review services by providing optional 

expedited review in coordination with the 

Building Department by assigning two staff 

members to review plans during Saturday 

sessions (costs of $23,000 would be 

completely offset by revenue) beginning in 

FY15

• Improve administrative support to the five 

Development Review Boards by adding an 

Office Associate V position (Costs of $60,000 

would be 75% offset by revenue) in FY15
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FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

Key Intended 

Outcome
Performance Indicator

Actual Target

FY14/15 Initiatives

Ensure 

Comprehensive 

Mobility Addressing 

All Modes 

Throughout the 

City/Enhance 

Pedestrian Safety 

Universally/Elevate 

Walkability to First 

Criteria of All 

Development 

Decisions, Including 

Reconstruction and 

Planning

• Amend flood plan and land development 

regulations requiring increased height for both 

residential and businesses

• Enhance pedestrian safety through the 

planning/development review and approval 

process with development regulations that 

prioritize the pedestrian realm by 2015

• Complete grant application for TIGER grants 

for the US DOT by Q3 FY14

• Develop Lincoln Lane in FY15

Revitalize Key 

Neighborhoods 

Starting With North 

Beach and Ocean 

Drive

• Complete a Community Consensus Cohesive 

Master Plan for the North Beach 

Neighborhood in FY14, including educational 

initiatives

• Select an organization to conduct a  massing 

study for the North Beach Town Center (71st 

Street between Collins Avenue and Indian 

Creek) in Q4  FY14

• Ensure compliance and accuracy as it relates 

to the administration of the Parking Impact 

Fee policies and procedures by adding a Field 

Supervisor position to assist with the 

Concurrency Mitigation Program in FY15 at 

$18,000

Maximize the Miami 

Beach Brand as a 

World Class 

Destination

•Develop revitalization plan for Washington 

Ave. to include feasibility of creation of 

Business Improvement District (BID) by Q2 

2015

•Re-examine and develop priority types of 

special events city should keep and/or attract 

based on economic impact and quality of 

life/mobility impacts by Q4 FY14 

A Key Performance Indicator (KPI) is a type of performance measure that expresses the results that the City intends to achieve toward accomplishing its vision in 

measurable terms.  KPIs are included on the Citywide Work Plan, as well as on individual Department Performance Plan Highlights.
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Departmental Financial Summary 

     
 

2012 2013 2014 2015 
Revenue Area Actual Actual Adopted Adopted 

     Building Dev Process-Planning   $         1,261,215   $         1,147,387   $   1,100,000   $    1,126,000  
Board of Adjustments                 113,664                   94,562              95,000            111,000  
Historic Preservation Board                 102,513                 114,029              93,000            143,000  
Planning Board                   88,784                   61,425              63,000              80,000  
Design Review Board                150,815                 143,097            140,000            160,000  
Certificate of Use                798,033                 582,091            608,000            610,000  
Concurrency Statement Fees                  17,745                   29,211              28,000              58,000  
Miscellaneous                   42,462                   48,530              47,000              57,000  
Total  $         2,575,231  $         2,220,332  $     2,174,000  $     2,345,000  
     

     Expenditure Area 
    

      Salaries & Benefits  $         2,488,118 $          2,316,223  $     2,780,000  $     3,012,000  
 Operating Expenses                 133,352                  126,413             143,000             411,000  
 Internal Service Charges                 507,291                  476,726             544,000             459,000  
 Capital  0  0  0  38,000  
 Total   $         3,128,761   $          2,919,362   $     3,467,000   $     3,920,000  

     Budgeted Positions 25 25 25 27 
 

 

 
 
 
 
 

$0  

$500,000  

$1,000,000  

$1,500,000  

$2,000,000  

$2,500,000  

$3,000,000  

$3,500,000  

Salaries & Benefits Operating Expenses Internal Service Charges Capital 

Expenditure Summary 

2013 Actual 2014 Adopted 2015 Adopted 

269



 
Budget Highlights 
 
• A significant component of the increase for all departments are increases in employee costs 

such as a 3% Cost of Living Adjustment and 2 percent merit increases for employees to 
their maximum of pay ranges.  The personal services budget reflects a nine percent 
increase in health insurance and seven percent increase in dental insurance costs over the 
FY 2013/14 experience. 

• Operating expenses are budgeted to be above the FY 2013/14 budget by $453,000 or less 
than one (1%) percent, primarily due to increases in salaries and benefits, as well as 
professional services to ensure the timely processing of the Land Development Review 
Board Applications for Neighborhood Impact Establishments that require a Traffic or Sound 
Study as part of the application process.  
 
In addition, the budget reflects an increase to cover the costs of LEED Certification testing 
fees and ESRI courses for staff members, and the purchase of new machinery and 
equipment to be used as part of the Development Review process for public notices. 
 
FY14/15 Enhancements 

 
The FY 2014/15 budget includes an enhancement totaling $15,000 to provide additional 
administrative support to the five (5) Development Review Boards by adding an Office 
Associate V position, which would assist two (2) current staff members that receive and 
process all Board applications, review for completeness, schedule pre-meeting conferences, 
coordinate advertisements, prepare notices, prepare and deliver Board packages, post 
information on the internet, mail final orders, and assist with filing. In addition the improving 
the delivery of services, this position will enhance transparency by making complete and 
timely information available for viewing, including completed board application submittals 
with drawings, agendas, and after-actions.  
 
In addition, the FY 2014/15 budget includes an enhancement totaling $18,000 to ensure 
compliance and accuracy as it relates to the administration of parking impact fees by adding 
a Field Supervisor position. This position will be responsible for site visits to help assist with 
the accurate and consistent administration of the Concurrency Mitigation Program. 

 
Lastly, the FY 2014/15 budget also includes an enhancement to provide optional expedited 
plan review services, in coordination with the Building Department, by assigning two (2) staff 
members to review plans during Saturday sessions. Customers will make written requests 
and payments by Thursday, 5:00 p.m. for expedited review to occur that Saturday. 
Necessary overtime costs of approximately $23,000 would be offset by revenue charged for 
the expedited services. 
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TOURISM, CULTURE, AND ECONOMIC DEVELOPMENT 
 
 
Department Mission/Purpose Statement 
 
We are dedicated to supporting and attracting innovative tourism, cultural, and economic 
partnerships, raising the City’s profile as an international destination, providing a superior 
lifestyle, and promoting community development opportunities. 
 
Department Description 
 
The department of Tourism, Culture, and Economic Development is comprised of seven areas 
of function including administration of the Miami Beach Convention Center management 
contract. The seven areas are Tourism & Conventions, Entertainment, Cultural Affairs, Miami 
Beach Convention Center, Sponsorships & Advertising, Economic Development, and Asset 
Management.  
 
The department supports, maintains and develops quality programs, which generate, satisfy 
and enhance the City’s economic development, cultural institutions and infrastructure, as well as 
the City’s cultural and tourist industries. The department strives to provide year-round tourism 
activity that enhances both the visitor’s experience and the quality of life of our residents and 
facilitates the development of a healthy, diversified economy in which businesses can locate, 
innovate, grow and prosper. 
 
The department unifies the City’s tourism and cultural initiatives and programs through the 
centralization of the Special Events Office, Film and Print Office, Entertainment Industry Office, 
Art in Public Places, Cultural Arts Council, Bass Museum of Art,  Miami Beach Convention 
Center (MBCC), Byron Carlyle and Colony Theaters, and the Office of Tourism and 
Conventions.  The department also partners with the Miami Beach Visitor and Convention 
Authority (VCA) and the Greater Miami Convention and Visitors Bureau (GMCVB) to market and 
promote the City of Miami Beach as a destination.  The aforementioned areas have been 
organized into functional areas (Entertainment, Culture and Tourism) based upon their core 
business to gain efficiencies and take advantage of potential synergies.   
 
The Economic Development division provides business assistance, facilitates private capital 
investments, supports joint venture development, and conducts market research. The division 
also manages day-to-day operations of the Redevelopment Agency (RDA), including the 
funding for capital projects and programs in City Center. 
 
The Real Estate division manages the City's real estate portfolio, real estate transactions, and 
contracts governing the use of City-owned properties, properties leased from others, and 
beachfront concessions.  
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Office of Director 

Administers day to day operations for the department, including oversight of Film and 
Event Production, Cultural Affairs Program, Tourism and Conventions, and serves as 

primary contact for the City with the GMCVB and VCA. 
 

 
Office of Director 

Administers day to day operations for the department, including oversight of Film and 
Event Production, Cultural Affairs Program, Tourism and Conventions, and serves as 

primary contact for the City with the GMCVB and VCA. 
 

Ads & Sponsorships
 The primary role of sponsorship 
and advertising is to work with 
all City departments to assist in 
providing alternative revenue 

sources to offset program, 
event, and facility 

costs.    Alternative revenue 
sources include sponsorships; 

both cash and in-kind, and 
advertising sales.  The 

development coordinator also 
works with each department, as 
needed, to create and activate 

effective marketing plans to 
increase attendance and 

awareness of events, programs, 
and facilities. 

 
 

Ads & Sponsorships
 The primary role of sponsorship 
and advertising is to work with 
all City departments to assist in 
providing alternative revenue 

sources to offset program, 
event, and facility 

costs.    Alternative revenue 
sources include sponsorships; 

both cash and in-kind, and 
advertising sales.  The 

development coordinator also 
works with each department, as 
needed, to create and activate 

effective marketing plans to 
increase attendance and 

awareness of events, programs, 
and facilities. 

 
 

Art in Public 
Places

 Art in Public Places 
enhances the 

character of Miami 
Beach through 

recommendations 
for public art 
commission, 
acquisition, 

maintenance, and 
display.

 
 

Art in Public 
Places

 Art in Public Places 
enhances the 

character of Miami 
Beach through 

recommendations 
for public art 
commission, 
acquisition, 

maintenance, and 
display.

 
 

Bass Museum
The Museum serves as the major fine arts 
museum of the City of Miami Beach and its 

purpose, according to its Mission Statement, is 
to collect, preserve, exhibit and interpret the 
visual arts for residents and visitors of Miami 

Beach, and the region.
 
 

Bass Museum
The Museum serves as the major fine arts 
museum of the City of Miami Beach and its 
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Significant Prior Accomplishments 
 
Miami Beach Convention Center  

• Convention Center occupancy in FY2012/13 was 56% for Exhibit Halls and 40% for the 
meeting rooms and is projected to be 62% for the Exhibit Halls in 2013/14. These 
numbers reflect the industries cyclical nature with citywide conventions and tradeshows 
moving to the northern and western part of the United States. However, the decreases 
were projected by the Greater Miami Convention and Visitor’s Center as well as Global 
Spectrum upon review of requested locations by most major events in the industry. As 
well, the world economy has affected marketing and travel capabilities for sales 
personnel and the attendee base. 
 

• In FY13, the Miami Beach Convention Center successfully hosted the following 
conventions: 

 
- Association of Financial Professionals (AFP) Conference, 6,000 Attendees 
- Transcatheter Cardiovascular Therapeutics (TCT) Conference, 11,760 
- American Academy of Dermatology, 19,800 Attendees 
- Burger King Corporation, 2,500 Attendees 

 
As well, the center saw increases in attendance as well as ancillary revenues hosting the 
following annual events: 

 
- South Florida Auto Show 
- Art Basel Miami Beach 
- Jewelers International Showcase (January) 
- Original Miami Beach Antique Show 
- Miami International Boat Show 
- China Sourcing 
- Swimwear 
- Florida International Medical Expo 
 

• In January 2014, the City Commission voted unanimously to cancel all existing bids for 
the renovation of the Miami Beach Convention Center. They then issued a new 
solicitation for design and/or construction services for a state-of-the-art renovation and a 
ballroom addition to the Convention Center. In February, the City Commission approved 
the Request for Qualifications (RFQ) to create the design criteria package for the 
Request for Proposals (RFP). This new RFQ decouples the Convention Center from a 
hotel component. Separately the City will identify parcels of land for a Convention Center 
hotel, and a separate RFP will then be issued. 

  
Colony Theatre 

• The Colony Theatre occupancy in FY2012/13 consisted of 188 (52%) nights in use for 
pre-show and show dates and is projected to be 155 (42%) nights in use for FY2013/14. 

 
• The Colony successfully hosted the following new events: 

- Fitness Universe 2012-2013 
- Starbound 
- Winter Music Conference Dance Awards Show 
- Shaping Sound with 2 sold out shows 
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- The Colony Theatre also hosted for the first time a 4-week summer program for the 
Miami Children’s Theatre. The program culminated with a children’s rendition of 
Sleeping Beauty. 

 
            As well, the theatre saw increases in attendance for the following annual events: 

- South Florida Comedy Fest 
- American Black Film Festival 
- Brazilian Film Festival 
- Miami Lyric Opera series 
- Miami International Piano Festival 

 
• The Colony also co-produced for the first time ever: 

- The Colony did a ticket-sharing revenue deal with Pam Ann. The Colony hosted 2 
different showings and both events were very successful. 

 
• Lastly, the Colony Theatre upgraded their motion picture capabilities by adding a DCP 

(Digital Cinema Package) receiver. This feature will add more value to the theatre by 
keeping up with the film industry and their needs. 

 
Bass Museum 

• Institute-wide accomplishments: 
- Obtained $7.5M from the City of Miami Beach for Bass Museum of Art Internal 

Expansion 
- Surpassed all-time attendance record of 40,000 annual visitors, arguably the highest 

museum attendance of any museum in Miami 
 

• Exhibition/Collection Hired Curator of Exhibitions: 
- Organized TIME, a small group exhibition to take place in November 2013 and Piotr 

Uklanski exhibition of December 2013 and obtained strong Gagosian Gallery support 
for art transport and dinner expenses 

- Hired Harold Koda, Director of the Costume Institute, Metropolitan Museum of Art to 
curate Vanitas, an exhibition to take place in March 2014  

- Negotiated presenting El Anatsui as part of the exhibition's national tour, the Bass 
Museum of Art on April 2014 

- Organized GOLD, a large group exhibition to take place in September 2014 
- Hired Peter Marino, renowned architect, designer and collector, to curate a group 

exhibition in December 2014 
- Completed approximately 75% of collection assessment and inventory resulting in 

the deaccessioning of a total of 604 works of art 
 

• Education/Public Programs: 
- Hired full-time Education Outreach Coordinator to reach out to underserved 

communities and diversify museum program participation 
- Received first Miami Foundation grant for scholarships for summer camp to benefit 

children from Little Haiti 
- Added extended hours on Friday nights and created F@B Friday educational 

programming 
- Began weekly art classes for children at the Overtown Youth Center 
- Created the annual MISO-Bass picnic concert in partnership with City of Miami 

Beach Art in the Parks, held in January 2013, attracting approximately 800 persons. 
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The 2nd annual concert kicked off the museum’s 50th anniversary year, attracting over 
1000 people. 

 
• Development: 

- The Development Department, together with Board Member Laura Paresky Gould, 
created the Bass Art Pass Program for Miami Art week, generating 49 participants at 
$32,750 

- A Night at the Museum fundraiser, co-chaired by Board members Christina Getty 
Maercks and Criselda Breene, generated a record $110,000 

- In FY12-13 we reached 78 members at the $1,000-$2,500, a record high number of 
members at this level 

- Finalist and grantee in KnightArts grant contest 2013 
- Awarded $125,000 grant from the Knight Foundation for El Anatsui exhibition 

 
Cultural Affairs 

• Contracted with Arts for Leaning/Miami to continue arts education programs for Miami 
Beach youth by offering 28 after-school courses at Scott Rakow, Biscayne Elementary, 
Flamingo Park, North Beach Elementary and South Pointe Elementary, serving 
approximately 270 students; in-school programming at Fineberg Fisher K-8 Center and 
Nautilus Middle School serving 250 students; and preschool programs at 5 Miami Beach 
preschools serving 150 children 
 

• Programmed and produced the “Arts in the Parks” free outdoor film and performance 
series; presented 35 events, attended by more than 20,000 residents and visitors.  In 
addition, 18 cultural grant recipients presented free outdoor performances with Fresh Air 
Fund funding through the Cultural Arts Council (CAC) 

 
• Managed the Community Benefit Fund rental waiver grants for the Fillmore/Jackie 

Gleason Theater (4 issued) and the SoundScape Wall Use Grants (3 issued.) 
 

• Monitored the management agreement with Stage Door Theater for the Byron Carlyle 
Theater 

 
• Represented the City on the Bass Museum of Art’s board of directors 

 
• Staffed the Cultural Arts Council and Fine Arts Board 

 
• Managed the City’s Street Artist Vendor Certification Program 

 
• Partnered with the National Arts Program Foundation for the eighth annual city 

employee art exhibition, which awarded $2,400 in cash prizes and $2,520 in art 
scholarships to city employees and their family members 

 
• Reviewed existing cultural grants programs and instituted significant changes to 

increase effectiveness and impact, including improvements to the new paperless, online 
application process; managed application, review and contract fulfillment processes 

 
• Awarded approximately $730,000 in cultural grants through the Cultural Arts Council for 

the benefit of the residents and visitors of Miami Beach 
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• Managed the Cultural Affairs website, mbculture.com, and promoted it through an 
extensive advertising campaign throughout South Florida; produced weekly e-blasts 
(over 5,000 subscribers) and monthly press releases promoting all Miami Beach arts 
events; managed text-message arts alerts 

 
• Met with approximately 60 nonprofit arts organizations to maximize continuing cultural 

programming in the City 
 

• Adopted a new 5-year strategic plan for the Cultural Arts Council 
 
Tourism & Conventions 
• Miami Beach sustained hotel occupancy levels of 78.1% for calendar year 2013 compared 

to 77.9% for Miami-Dade County, 67% in Florida and 62.3% for the United States overall 
 

• Miami Beach also had an average daily room rate of $242 for calendar year 2013 
 
Special Events 
• Supported long-standing special events: Art Deco Weekend, Miami Tropical Marathon, 

Miami International Boat Show and Yacht Show, Winter Party, South Beach Triathlon, Gay 
Pride, World Cup Polo, Mercedes Benz Swimwear Fashion Shows, Halloween, New Year’s 
Eve 

 
• Supported major annual citywide activity, including:  
 

o Art Basel Miami Beach and related events (Design Miami, Scope Art Fair, Untitled Art 
Fair)  

o Food & Wine events: Tasting tent, The Q, Burger Bash, Soul of a Picnic in Sounscape 
Volleyball and various others 

o Winter Music Conference events 
o Various New Year’s Eve events 

 
• Worked comprehensively with event producers, City staff and contract managers to 

implement improved transportation accessibility plans for major events in light of enhanced 
congestion related to roadwork 

 
• Participated in major events planning, including the above as well as: Spring Break, 

Memorial Day, and New Year’s Eve 
 
Film 
• Coordinated significant Film and Television projects including: Burn Notice (USA), , Real 

Housewives of Miami (Bravo), Ballers (HBO), Hoke (F/X) and many reality shows, 
telenovelas, commercials, and print shoots 
 

• Supported Florida-based filmmakers through initiatives at state film festivals, including Miami 
International Film Festival and major markets and film festivals, including SXSW (TX), 
Tribeca (NY) and at trade shows like Produced By and AFM in Los Angeles. 

 
Art in Public Places (AiPP) 
• Accepted completed art project by Tobias Rehberger “obstinate lighthouse” at South Pointe 

Park 
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• Completed conservation treatment of Connie Lloveras “Circle” located at North Shore Youth 
Center 

 
• Completed conservation treatment of Judy Pfaff “aq’ua vi’tae” located at Miami Beach 

Convention Center 
 
• Completed conservation treatment of Jackie Gleason metal sculpture, artist unknown 

located in front of the Fillmore-Jackie Gleason Theater 
 
• Awarded Call to Artist for South Pointe Park Pier Gate to the artist, Tobias Rehberger 
 
• Completed proposed Five Year Master Plan 2014 – 2018 and now pending review, 

comments, and approval by Administration, stakeholders and elected officials 
 
• Completed Request for Qualifications (RFQ) for an art project on Washington Avenue and 

145 artists replied to RFQ. Artist Juan Lopez was selected by AiPP and the Administration 
advised they would not proceed with project 

 
• Attended Art Basel on behalf of City of Miami Beach to promote the destination and continue 

ongoing relationship with Art Basel Miami Beach and galleries for future Art in Public Places 
projects 

  
• Continued working on Kevin Arrow’s “Beatles Mandala” at Bandshell Park in conjunction 

with the Capital Improvements Projects Office 
 
• Continued working on a proposed project for Soundscape Park 
 
• Continued working on a proposed project for the Botanical Garden 
  
• Continued working on a proposed project for Flamingo Park in conjunction with the Capital 

Improvements Projects Office 
 
• Continued working on final acceptance of art project by Brian Tolle “Tempest” in Collins Park 

in conjunction with City Attorney’s Office 
 
• Submitted Scope of Services for conservation treatment of Carlos Alves “Save Our Oceans” 

located at City Hall in conjunction with the Procurement Office 
 
• Submitted Scope of Services for conservation treatment of Charles O. Perry “Untitled” 

located at Scott Rakow Youth Center in conjunction with the Procurement Office 
 
• Submitted Scope of Services for deinstallation of Brian Tolle “Tempest” located at Collins 

Park   
 
Redevelopment Agency (RDA): 
• Continued working with Public Works, Sanitation, and Parks to develop and fund 

comprehensive maintenance of capital assets developed with TIF, including Lincoln Road, 
the Beachwalk and Collins Park 
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• Continued planning and design phase of the Collins Park Garage, which will consist of 
approximately 400 parking spaces and ground floor ancillary retail space 

 
• Continued planning and design phase of Bass Museum Interior Space Expansion 
 
• Continued planning and design for Euclid Avenue Improvements adjacent to Lincoln Rd 
 
• Initiated preparations for a Lincoln Road Master Plan Study 
• Initiated preparations for an extension of the redevelopment agency to support a 

renovated/expanded Miami Beach Convention Center 
 
• Worked with geographic information systems to prepare mapping of historic crime, density 

and commerce data in the redevelopment area 
 
Economic Development: 
• Assimilated the Economic Development Division into the newly-named Tourism, Culture and 

Economic Development Department including the removal of Intergovernmental relations 
responsibilities from the Division and the addition of more direct economic development 
activities such as economic development strategic planning 

 
• The Division began to promote itself as a liaison office between individual 

business/commercial property owners and the City permitting and approval departments 
 
• Began preparation to undertake an Economic Development and Revitalization Plan for the 

North Beach district of the City with the final plan to be a template for future plans in other 
areas of the City 

 
• Maintained the economic development database, refined estimates and methodology, and 

simplified the process to update the statistical abstract 
 
• Began implementation of the North Beach CDBG Commercial Façade Program with the 

initiation of 7 project properties with 11 storefronts rehabilitated 
 
• Promoted and initiated a window wrap program where uniform window wrap is provided to 

property owners to cover vacant storefronts 
 
• Prepare materials and began marketing the EcoZone incentives program for 

environmentally friendly businesses 
 
Sponsorships & Advertising 
• In 2014 the MB Suncare line was started with successful launches starting in New York City, 

Chicago, and Miami Beach. Products are available at retail locations such as CVS, 
Walgreens, Ulta, and Bed Bath and Beyond.  The product in also sold online and will be 
available for sale at the vending locations along Miami Beach 

 
• An invitation to negotiate (ITN) was also issued to implement a City Store.  Utilizing the 

brand value, merchandise with the City of Miami Beach trademarked logo will be available 
for sale online.  In addition we will also be working to organize what City marks we can 
trademark and working with our designer to create the items for the City Store 
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• During FY 2013 sponsorships and advertising sales, including both cash and in-kind, totaled 
$511,869.  As of March 2014, Sponsorship and advertising sales have increased to 
$644,813; an increase of over 8% 

 
• In-kind sponsorships were also received for groundbreaking events such as the South 

Pointe Pier, and the Flamingo Park football field, Community Service Day 
 
• Signed a contract for advertising on the windows of both Alton Road Trollies at $6,500 per 

month for the duration of the trollies 
  
• Signed a 2-year contract for advertising on the signs located at 5th/Alton totaling $27,000 
  
• The development coordinator has worked with the cultural arts department to create and 

fulfill a media plan which cost $90,000 and had an overall value of $145,414 to increase 
subscribers to the MBCulture.com e-blast and increase overall awareness of the cultural arts 
opportunities in Miami Beach 

 
• Worked with the public works department to create and implement a media plan which costs 

$30,000 and had an overall value of $78,872, to increase awareness of the recycling laws in 
Miami Beach 

 
• Worked with all City Departments that purchase advertising as well as procurement to 

ensure proper process and secure a deal with the Miami Herald that put the City under one 
contract for advertising instead of individual contracts buying as separate entities.  By doing 
this we are now receiving $67,120 in additional in-kind advertising that we have never 
received
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Performance Plan Highlights

FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

Revenue generated through 

sponsorship and advertising revenue
$123,180 $892,250 $516,000 $549,500

Net of revenues and expenditures - 

Convention Center Operations
0

# of agreements managed by Real 

Estate/Asset Management per person 

(Currently 2 positions)

38.5 15

Average # of professional development 

hours completed per employee - TCD
2

Average # of days to process a special 

event permit
5

Average # of days to process a film and 

print permit
2

Improve City's 

Managerial 

Leadership to 

Reward 

Innovationand 

Performance

• Implement City Merchandise Store in 

FY15

Enhance External 

and Internal 

Communication 

From and Within 

the City

• Develop a regular e-news 

communication, on a monthly basis, for MB 

businesses and increase subscriptions and 

outreach efforts by importing other existing 

email lists and better coordination of 

meetings 

• Create a business industry partnership for 

emergency management, disaster 

mitigation, preparation, response and 

recovery by 2018 within $180,000 budget 

• Execute a creative method to promote 

Miami Beach assets on an annual basis 

through Like2Love Miami Beach ongoing 

campaign by Q4 FY15 (cake contest for 

centennial celebration) 

Ensure 

Comprehensive 

Mobility Addressing 

All Modes 

Throughout the 

City/Enhance 

Pedestrian Safety 

Universally/Elevate 

Walkability to First 

Criteria of All 

Development 

Decisions, Including 

Reconstruction and 

Planning

•Expand availability of parking on Collins 

Ave corridor by FY20

Ensure That a 

Universal Culture of 

High Quality 

Customer Service is 

Driving the Conduct 

of the City 

Commission and All 

City Employees

Streamline the 

Delivery of Services 

Through All 

Departments/ 

Ensure Expenditure 

Trends are 

Sustainable Over 

the Long Term

• Expand usage of community benefit fund

 

• Release CAC endowment over a 3 year 

period for public benefit arts programming 

Key Intended 

Outcome
Performance Indicator

Actual Target

FY14/15 Initiatives
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FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

Key Intended 

Outcome
Performance Indicator

Actual Target

FY14/15 Initiatives

Build and Maintain 

a Priority 

Infrastructure With 

Full Accountability

• Explore Miami Beach Community Center 

and pool concept in FY15

Revitalize Key 

Neighborhoods 

Starting With North 

Beach and Ocean 

Drive

• Complete a Community Consensus 

Cohesive Master Plan for the North Beach 

Neighborhood in FY14, including 

educational initiatives

KPI: Occupancy percentage at the 

Miami Beach Convention Center 

(Industry Average)

54% 61% 56% 54% 70%

KPI: % of businesses rating effect of 

Miami Beach convention center on 

businesses

39% 39%

KPI: % of convention center users 

satisfied or very satisfied
70%

KPI: % of businesses rating effect of 

tourism on business
70% 65% 65%

Attendance at Arts in the Park events 

(includes Soundscape Cinema)
14,920       17,415       19,945       16,800       16,000       

Bookings at Miami Beach Convention 

Center by Convention Center 

Management

109            

Attendance at Bass Museum 26,477       36,708       47,162       29,000       40,000       

Total # of special events permits 

processed
230            221            256            250            240            

Total # of film and prints permits 

processed
985            1,004         934            900            900            

Total grant award amounts - FY - (TCD-

Scan)
$627,676 $630,000 $650,000 $710,000 $650,000

# of events at Colony Theater  150

# of events at Byron Carlyle Theater 500

Ongoing value of in-kind sponsorships $196,078 $376,027 $58,870 $100,000 $165,000

Improve Alliance 

with Key Business 

Sectors, Namely 

Hospitality, Arts & 

International 

Business With a 

Focus on Enhanced 

Culture, 

Entertainment, and 

Tourism
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FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

Key Intended 

Outcome
Performance Indicator

Actual Target

FY14/15 Initiatives

KPI: # of attendees at Colony Theater 29,673       33,964       28,836       25,719              30,000 

KPI: # of attendees at Byron Carlyle  

Theater 
5,539         5,391         4,517         4,148                10,000 

KPI: # of attendees at Filmore Theater 115,658    155,073    134,981    129,349         120,464 

KPI: # of overnight visitors (in millions) 

stayed in Miami Beach hotels
5.5             5.8             6.2             

KPI: average hotel room rate $211 $227 $242

KPI: average hotel room occupancy 75.0% 76.0% 78.1%

KPI: % of businesses that would 

recommend Miami Beach to others as a 

place to run a business

70% 82% 83%

Achieve Educational 

(K-12) Excellence

# of students served in City of Miami 

Beach funded Arts for Learning program
1,325         1,788         1,980         1,155         

A Key Performance Indicator (KPI) is a type of performance measure that expresses the results that the City intends to achieve toward accomplishing its vision in 

measurable terms.  KPIs are included on the Citywide Work Plan, as well as on individual Department Performance Plan Highlights.

Maximize the Miami 

Beach Brand as a 

World Class 

Destination

• Develop revitalization plan for 

Washington Ave. to include feasibility of 

creation of Business Improvement District 

(BID) by Q2 2015 

• Re-examine and develop priority types of 

special events city should keep and/or 

attract based on economic impact and 

quality of life/mobility impacts by Q4 FY14

• Improve and use the City’s standing in 

key business site selection and relocation 

indices to attract new business and 

improve the market for existing businesses 

by Q3 FY15 

• Create incentives program to facilitate 

desired industry diversification by Q2 FY15 

• Execute the year-long centennial 

programs to celebrate the City’s centennial 

in FY15.

• Explore Options for Miami Beach 

Historical Exhibits
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Departmental Financial Summary 

       2012 2013 2014 2015 
Revenue by Division Actual Actual Adopted Adopted 
  

    General Fund $    1,938,912  $     2,055,748   $     2,009,000   $     2,194,000  
Cultural Arts Council     1,464,243       1,467,664         1,470,000         1,307,000  
Convention Center   15,112,082     16,082,085      12,726,000        12,162,000  

     Total All Revenue $  18,515,237  $  19,605,497   $  16,205,000   $    15,663,000  

     
     Expenditure by Division 

    
     General Fund $    2,327,028  $    2,389,159   $    2,922,880   $     3,509,000  
Cultural Arts Council    1,182,488         992,788       1,470,000        1,307,000  
Convention Center  15,537,974    16,786,834     12,726,000      12,162,000  
Total All Expenditures $  19,047,490  $  20,168,781   $  17,118,880   $   16,978,000  
     
     
Expenditure Area 

    
     Salaries &  Benefits $    5,868,812 $    6,282,913 $     6,663,000 $       7,011,000 
Operating    6,757,626      7,261,300        6,493,880          7,074,000  
Renewal & Replacement     4,269,480      3,895,139        1,887,000              797,000  
Unfunded Depreciation       425,892           704,749                      0                         0  
Internal Services    1,706,985        1,725,824        1,805,000           1,826,000  
Capital         18,695         298,856           270,000              270,000  
Total All Expenditures $  19,047,490  $  20,168,781   $  17,118,880   $     16,978,000  

     
     Budgeted Positions 

    General Fund 13.00  14.50  16.50  20.50  
Art in Public Places 1.00  1.00  1.00  1.00  
Cultural Arts Council 2.00  2.00  2.00  2.00  
Convention Center* 2.50  2.50  1.50 + 2.00 PT 1.50 + 2.00 PT 
Total Budgeted Positions 18.50  20.00  21.00 + 2.00 PT 25.00 + 2 PT 
     
* Additional Convention Center staff are employees of the management company 
(Global Spectrum since FY 09 and SMG in previous years). 
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GENERAL FUND 2012 2013 2014 2015 
Revenue Area Actual Actual Adopted Adopted 
  

    TCD  $     1,677,370   $  1,740,288   $    1,787,000   $    1,962,000  
Byron/Carlyle                0                   0                     0                    0  
Colony Theater     261,542        250,796          222,000         232,000  
Economic Development*                0                   0          0                    0  
Total GF Revenue  $  1,938,912   $  2,055,748   $    2,009,000   $    2,194,000  

     Expenditure by Division 
    

     TCD  $         667,601   $       770,492  $        993,000   $      1,157,000  
Byron/Carlyle 35,130  40,038  22,880  5,000  
Colony Theater 285,267  292,055  333,000  318,000  
Bass Museum 1,339,030  1,286,574  1,272,000  1,257,000  
Asset Management ** 0  0 0  450,000  
Economic Development* 0  0  302,000  322,000  
Total GF Expenditures 
 

$       2,327,028  
 

$    2,389,159 
 

$     2,922,880  
 

$      3,509,000  
 

Expenditure Area 
    

     Salaries &  Benefits  $     871,660   $     889,291  $     1,396,000 $     1,842,000 
Operating     895,868        941,900          981,880       1,014,000  
Internal Services     541,434        544,905          525,000          633,000  
Capital           16,066          13,063            20,000            20,000  
Total General Fund  $  2,327,028   $  2,389,159   $    2,922,880   $    3,509,000  

     Budgeted Positions 
    TCD 5.00  6.50  6.50  6.50  

Byron/Carlyle 0.00  0.00  0.00  0.00  
Colony Theater 0.00  0.00  0.00  0.00  
Bass Museum 8.00  8.00  8.00  8.00  
Asset Management** 0.00  0.00  0.00  4.00  
Economic Development* 0.00  2.00  2.00  2.00  
Total GF Budgeted Positions 13.00  14.50  16.50  20.50  
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Expenditure Summary 
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TOURISM & CULTURAL DEVELOPMENT 

     GENERAL FUND 2012 2013 2014 2015 
Revenue Area Actual Actual Adopted Adopted 
  

    Special Events 
      Application Fees   $      116,503  $        144,750   $           141,000   $           141,000  

  Lummus Park User Fee      26,516  51,238  30,000  58,000  
  Square Footage     199,416  189,632  204,000  206,000  
  Beach Vehicle Access       18,712  25,125  25,000  18,000  
Film & Print 

      Beach Access       39,631  45,605  45,000  45,000  
  Non-Beach & Markets       54,077  74,003 65,000  230,000 
  Lincoln Road Markets        1,440  3,212  3,000  2,000  
Light Pole Banner Fees      49,000  66,225  60,000  50,000  
Promotional Distribution            38,000  46,000  34,000  30,000  
Wedding Fees      29,993  33,000  32,000  34,000  
Live Nation 1,104,081  1,126,162  1,148,000  1,148,000  
Total  $   1,677,370  $      1,804,952  $        1,787,000  $       1,962,000  

     Expenditure Area 
    

     Salaries &  Benefits $            431,866 $         504,735 $           690,000    $         815,000 
Operating               103,057                 111,789                 125,000                 133,000  
Internal Services               132,517                 152,369                 178,000                 209,000  
Capital                    161  1,599                            0  0  
Total General Fund $            667,601  $         770,492  $           993,000     $      1,157,000  

     Budgeted Positions 
    General Fund 5.00  6.50  6.50  6.50  

Special Revenue (AiPP) 1.00  1.00  1.00  1.00  
Total Budgeted Positions 6.00  7.50  7.50  7.50  
          
     BYRON/CARLYLE 

    
     GENERAL FUND 2012 2013 2014 2015 
Revenue Area Actual Actual Adopted Adopted* 

     Facility Rental $                        0 $                    0 $                      0 $                     0 
Equipment Rental 0 0 0 0 
Total $                        0 $                    0 $                      0 $                     0 

  
      

Expenditure Area 
    

     Salaries &  Benefits $                        0 $                    0 $                      0 $                     0 
Operating 483 0 5,000 5,000 
Internal Services 12,250 17,158 0 0 
Capital 0 0 0 0 
Total General Fund $               12,733 $          17,158 $               5,000 $              5,000 

     SURPLUS/(DEFICIT)          (12,733)          (40,038) (5,000) (5,000) 

     Budgeted Positions 0.00  0.00  0.00  0.00  
 
* In FY 2010/11 Byron/Carlyle theater entered into a management contract with Global, although the City 
is still responsible for maintenance of the facility. 
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COLONY THEATER 
    

     GENERAL FUND 2012 2013 2014 2015 
Revenue Area Actual Actual Adopted Adopted 
  

    Facility Rental $          238,662 $       228,292 $         211,000 $         215,000 
Equipment Rental             22,880            22,504                 11,000             17,000 
Total $          261,542 $       250,796 $         222,000 $         232,000 

     Expenditure Area 
    

     Salaries &  Benefits $             65,075 $         43,845 $          132,000 $         126,000 
Operating 190,540  221,730  171,000  163,000  
Internal Services 13,747  15,016  10,000  9,000  
Capital 15,905  11,464  20,000  20,000  
Total General Fund $          285,267 $        292,055 $          333,000 $         318,000 

     SURPLUS/(DEFICIT)  $         (23,725)  $        (41,259)  $        (111,000)  $         (86,000) 

     Budgeted Positions 0.00  0.00  0.00  0.00  
          

     BASS MUSEUM 
    

     GENERAL FUND 2012 2013 2014 2015 
Expenditure Area Actual Actual Adopted Adopted 

     Salaries &  Benefits     $       374,719   $        340,711   $          300,000   $         285,000  
Operating              581,391             585,501               651,000              651,000  
Internal Services              382,920             360,362               321,000              321,000  
Capital                         0  0                          0                         0  
Total General Fund  $       1,339,030   $     1,286,574   $       1,272,000   $      1,257,000  

     Budgeted Positions                   8.00  8.00  8.00  8.00  
          

     ECONOMIC DEVELOPMENT 

 
2012 2013 2014 2015 

 Actual Actual Adopted Adopted 
Expenditure Area 

    Salaries &  Benefits  $                     0   $                   0   $          274,000   $         282,000  
Operating 0  0  12,000  22,000  
Internal Services 0  0  16,000  18,000  
Capital 0  0  0  0  
Total General Fund  $                     0   $                   0   $          302,000   $         322,000  

     Budgeted Positions 0.00  0.00  2.00  2.00  

* Economic Development division was budgeted in Real Estate Housing and Community Development 
prior to FY 2013/14 
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     ASSET MANAGEMENT 2012 2013 2014 2015 

 
 Actual   Actual   Adopted   Adopted  

Expenditure Area 
    Salaries &  Benefits $               0 $               0 $                 0 $         334,000 

Operating                  0                  0                    0              40,000 
Internal Services                  0                  0                    0              76,000 
Capital                  0                  0                    0                       0 
Total General Fund $               0 $               0 $                 0 $         450,000 

     Budgeted Positions 0.00  0.00  0.00  4.00  

* Asset Management division was budgeted in Real Estate Housing and Community Development 
prior to FY 2014/15 

 
CULTURAL ARTS COUNCIL 

 
2012 2013 2014 2015 

Revenue Area Actual Actual Adopted Adopted 
  

    CAC Interest ($10M)  $           32,562   $          27,367   $           33,000   $            28,000  
6% Share GMCVB Incentive 50,000   50,000  50,000  50,000  
CMB Resort Tax 152,000  0  0  0  
Quality of Life 1,229,681  1,390,297  1,387,000   1,229,000  
Total  $      1,464,243   $     1,467,664   $      1,470,000   $       1,307,000  

     Expenditure Area 
    

     Salaries &  Benefits  $         233,984   $        217,515   $         250,000   $          265,000  
Operating             877,582             699,045           1,161,000               960,000  
Internal Services               70,922               76,228                59,000                 82,000  
Capital 0  0  0  0  
Total   $      1,182,488   $        992,788   $      1,470,000   $       1,307,000  

     Budgeted Positions 2.00  2.00  2.00  2.00  
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MIAMI BEACH CONVENTION CENTER 

     
 

2012 2013 2014 2015 
Revenue Area Actual Actual Adopted Adopted 

     Rent and Leases  $       4,098,817   $    3,869,373   $      4,178,000   $       4,085,000  
Concessions 1,672,427  1,740,702  1,411,000  1,414,000  
Telephone 448,074  433,947  274,000  229,000  
Electrical Income 815,571  965,992  657,000  681,000  
Services 2,222,520  708,517  474,000  506,000  
Miscellaneous & Other 712,310  1,781,362  1,183,000  697,000  
Convention Dev Tax 5,052,273  6,505,917  4,500,000  4,500,000  
Interest Earnings 90,090  76,275  49,000  50,000  
Retained Earnings 0  0  0  0  
Total  $     15,112,082   $   16,082,085   $    12,726,000   $     12,162,000  

     Expenditure Area 
    

     Salaries &  Benefits  $      4,763,168   $     5,176,107   $      5,017,000   $      4,904,000  
Operating Expenses 4,982,176  5,620,355  4,351,000  5,100,000  
Funded Renewal & Replac 4,269,480  3,895,139  1,887,000  797,000  
Unfunded Depreciation 425,892  704,749  0  0  
Internal Services 1,094,629  1,104,691  1,221,000  1,111,000  
Capital 2,629  285,793  250,000  250,000  
Total  $     15,537,974   $   16,786,834   $    12,726,000   $     12,162,000  

     Budgeted Positions* 2.50  2.50  1.50 + 2.00 PT 1.50 + 2.00 PT 
* Additional Convention Center staff are employees of the management company 
(Global Spectrum since FY 09 and SMG in previous years). 
 
 
Budget Highlights 
 

• A significant component of the increase for all departments are increases in employee 
costs such as a 3% Cost of Living Adjustment and 2 percent merit increases for 
employees to their maximum of pay ranges.  The personal services budget reflects a 
nine percent increase in health insurance and seven percent increase in dental 
insurance costs over the FY 2013/14 experience.   
 

• For FY 2014/15 Convention Center revenue is estimated to be approximately $560,000 
less than  the FY 2013/14 budget due to decrease in business in conventions, trade 
shows, consumer shows, banquets, etc. as the Convention Center Expansion Project 
gets underway.  This decrease in revenue is offset by a corresponding decrease in 
estimated expenditures for the Convention Center.  
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CAPITAL IMPROVEMENT PROJECTS 
 
 
Department Mission/Purpose Statement 
 
We are dedicated to the management of the City’s capital construction efforts and to provide the 
platform to comprehensively address the goals set forth in the General Obligation Bond 
program, the Water and Wastewater Bond program, the Stormwater Bond program, and the 
Redevelopment Area Infrastructure Program to improve the City’s infrastructure, public facilities, 
parks, beaches, golf courses and public safety equipment. 
 
Department Description 
 
The City established the Capital Improvement Projects Office (CIP) in the summer of 2001 to 
serve as a focal point for the planning and construction management activities associated with 
the extensive capital projects work being funded by authorized bonds including, General 
Obligation, Water/Sewer, and Stormwater funding at the time.  The total value of the Capital 
Improvement Program has grown from approximately $400 million to over $1.2 billion, including 
approximately 300 completed projects.   CIP is presently managing nearly 90 active projects 
from inception through ribbon cutting. With active projects valued at approximately $390 million, 
CIP will face its biggest challenge, since its creation, to advance the majority of these projects to 
completion within the next five years. 
 
CIP staff is composed of senior management, project managers in different categories of 
experience and responsibility, financial managers, field inspectors, public information specialists 
and administrative personnel.  Over the years, the department has instituted new and innovative 
means of procurement of contractors and consultants.  The procurement methods for projects 
the department is now managing include: design/build, construction management at risk, and 
design-bid-build. This has brought to the City new contractors and consultants which have 
proven to be better prepared to tackle the immense tasks of the department. 
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Office of Director
Formulates direction and policies for department; 

oversees all divisions and all projects; coordinates and 
works to resolve interdepartmental issues with 

projects; approves all financial transactions (payments, 
encumbrances, etc.); develops and enforces all City 

policies, processes and procedures. 
 
 

Office of Director
Formulates direction and policies for department; 

oversees all divisions and all projects; coordinates and 
works to resolve interdepartmental issues with 

projects; approves all financial transactions (payments, 
encumbrances, etc.); develops and enforces all City 

policies, processes and procedures. 
 
 

Community Outreach
Oversees and coordinates communications 

for all capital projects, from the planning 
through the construction phase; updates 
and maintains the departmental website; 
builds relationships with HOAs, NAs, and 

other civic groups within the City and 
updates these groups as it relates to capital 
projects; develops, executes and oversees 

communication strategies for the 
department; coordinates projects closely 

with internal City departments, including the 
Office of Communication, and produces 
materials for distribution through internal 

City media (MB Magazine and City Vision). 
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Construction  Management Division
Manages the development & implementation of 

capital projects during the planning, design, 
permitting and construction phases, including 

coordination with City Departments, Consultants, 
Regulatory Agencies and Community groups; 
responsible for the estimating, scheduling and 

quality control for all capital projects, reviews and 
approves contractor payment applications, 

change orders, budget allocations, construction 
schedules, and compliance with contract 

documents.  
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Financial/ Administrative/
Performance

Provides financial and administrative 
support for the Department; including 

development and monitoring of 
operating and capital budget, 
processing payroll, processing 

invoices/applications for payment; 
encumbering funds, receptionist 

responsibilities, scheduling of 
meetings, and other support as may 

be required.
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Inspections
Performs inspections 
of project construction 

sites, reporting 
observations to 

Project Managers.
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Significant Prior Accomplishments 
 
• Developed a 5-year recurring implementation schedule for funded projects. 

 
• Addressed a general policy for the under-grounding of franchised utilities in 

neighborhoods interested in the matter and currently implementing the process in two 
neighborhoods in conjunction with the residents, Florida Power and Light, AT&T and 
Atlantic Broad Band (ABB).  
 

• Improved internal administrative processes, such as payment processing, budgeting, 
and project scheduling. 

 
• Implemented a departmental electronic Centralized Filing System. 
 
• Implemented financial and project management tools internal to CIP to assist in better 

tracking of project matters. 
 
• Surface Parking Lots Capacity Increase: In a combined effort the CIP Office and the 

Parking Department initiated a program in 2004 to improve the conditions of the existing 
City surface parking lots throughout the City and bring them into code compliance and 
optimize existing parking layouts to maximize parking spaces and flow. 

 
• Parking Garages Capacity Increase: The Collins Park Garage, currently in the design 

phase (anticipated to enter into construction in 2015), will add approximately 400 parking 
spaces to the City’s inventory. 

 
• Completed and/or Substantially Completed the following projects: 

 
FY 2012/13 
 
Bayshore E – Sunset Islands 1 and 2 Neighborhood Streets/Sidewalks Improvements 
City Center BP 9A Neighborhood Streets/Sidewalks Improvements 
Directory Signs in the City Center Project 
Flamingo Park Tennis Center 
Flamingo Park Football Field 
North Shore – Roadway Improvement Projects along Byron Avenue 
North Shore – Roadway Improvement Projects along Dickens Avenue 
Surface Lot 13X 
 

• Projects Under Construction include: 
 

6th and 53rd Street Restrooms 
777 Building Renovation (1701 Meridian Avenue - 4th Floor) 
Bayshore A - Central Neighborhood Streets/Sidewalks Improvements 
Bayshore C - Lake Pancoast Neighborhood Streets/Sidewalks Improvements 
Beachwalk II – Phase I 
Biscayne Point Neighborhood Streets/Sidewalks Improvements 
City Center BP 9C – City Center Lincoln Road 
Multi-Purpose Parking Facility Remediation 
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Par 3 Golf Course Master Plan 
Parkview Island Streets/Sidewalks Water main Improvements 
Scott Rakow Youth Center - Ice Rink Mechanical Repairs 
South Pointe Neighborhood Phase III, IV, and V  Streets/Sidewalks Improvements 
South Pointe Park Pier 
Surface Lot 09E – 69th Street and Harding Avenue (East) 
Venetian Islands Neighborhood Streets/Sidewalks Improvements 

 
• Projects in the bidding phase include:  

 
Miami Beach Golf Course Drainage Remediation 
Muss Park (Pavilion) 
Property Management Facility 
Police Station Building-Firing Range Ventilation System Replacement 
South Pointe Park – Landscape Rehabilitation  
Surface Lot 12X – 900 Washington Avenue 
Surface Lot 17X – Collins Avenue and 13th Street 

 

 
• Projects in the design phase include:  

 
7th Street Parking Garage Renovation 
Bandsheel Master Plan Improvements 
Bayshore B – Lower North Bay Road 
Bayshore D – Sunset Islands III & IV Neighborhood Streets/Sidewalks Improvements 
Collins Park Parking Garage 
Flamingo Park – Handball Courts 
Flamingo Park Master Plan – Parkwide Improvements 
Normandy Isle Neighborhood – Phase II 
Palm & Hibiscus Island Enhancements 
Parks Maintenance Facility 
Public Works Facility 
Surface Lot 1A – Penrods at One Ocean Drive 
 

 

• Projects in the planning phase include: 
 

Fire Station #2 Training Annex 
Flamingo 10G-6 Street ROW Improvements 
South Pointe Park – Pylon Lights 
Surface Lot – Collins & 84th St 
Surface Lot 02B Meridian Ave and 6 St 
Parking Lot 08B – 42nd Street and Royal Palm 
Surface Lot 08H 4001 Prairie Ave. 
Surface Lot 19B – Collins Ave. & 53rd Street 
Surface Lot 22x North Shore Youth Center 
Surface Lot 24B 971 71 Street 
Surface Lot 24C 6972 Bay Dr 
Surface Lot 25X 7061 Bonita Dr 
Surface Lot P48 Bass Museum 
South Pointe Park – Water Feature Remediation 
Sunset Harbour Neighborhood Improvements 
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Performance Plan Highlights

FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

Streamline the 

Delivery of Services 

Through All 

Departments/ 

Ensure Expenditure 

Trends are 

Sustainable Over 

the Long Term

• Evaluate and Improve energy efficiency by 

creating standards for retrofit of existing 

buildings and new construction by Q1 FY15 

Average # of days to process 

invoices from contractors and 

consultants

29 31 25.5 25 25

% of CIP Projects turned around 

within contractual time constraints
84% 96% 100% 100% 100%

Enhance External 

and Internal 

Communication 

From and Within 

the City

• Develop a regular e-news communication, on 

a monthly basis, for MB businesses and 

increase subscriptions and outreach efforts by 

importing other existing email lists and better 

coordination of meetings 

Improve Alliance 

with Key Business 

Sectors, Namely 

Hospitality, Arts & 

International 

Business With a 

Focus on Enhanced 

Culture, 

Entertainment, and 

Tourism

• Expeditiously Upgrade The Convention 

Center To Be Smart, Modern, Energy Efficient 

And Which Fits Local Context, Including 

Walkability

• Complete Convention Center expansion and 

enhancement project by 2018 at $500,000,000 

• Accommodate Complimentary Hotel(s) to 

the Convention Center

• Identify hotel site alternative(s) to build 

convention center hotel by 2017 at $TBD

• Proceed With The RFP And Referendum As 

Soon As Possible in FY14

Key Intended 

Outcome
Performance Indicator

Actual Target

FY14/15 Initiatives

Ensure That a 

Universal Culture of 

High Quality 

Customer Service is 

Driving the Conduct 

of the City 

Commission and All 

City Employees

293



FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

Key Intended 

Outcome
Performance Indicator

Actual Target

FY14/15 Initiatives

Ensure Reliable 

Stormwater and 

Resiliency Against 

Flooding by 

Implementing Select 

Short and Long-

Term Solutions 

Including 

Addresssing Sea-

Level Rise

• Develop and implement a funding 

mechanism for construction of a system to 

mitigate issues created by sea level rise over 

the next 20 years by FY19 at $1,184,000: 

Expand utilization of outsources vac-on 

services for annual stormwater main cleaning 

by increasing contractual maintenance at 

$644,000; Provide enhanced stormwater 

pump maintenance with more preventive 

maintenance and bi-monthly inspections by 

creating contractual maintenance at $225,000; 

Provide additional leadership of the expanded 

stormwater program by adding a Stormwater 

Superintendent position at $109,000; Enhance 

cleaning operations and stormwater 

maintenance projects by adding two Field 

Inspector positions at $100,000; Enhance 

capabilities in drainage analysis and 

stormwater modeling by adding a Civil 

Engineer position at $75,000; Improve ability 

to produce drawings, sketches, and maps by 

adding an Engineering assistant position at 

$50,000

• Identify objectives for increasing resiliency of 

power supply and flood resistance for critical 

facilities and implement standards to 

incorporate into all new construction/ retrofit 

existing facilities by Q4 FY15 at $25,000 at 

capital projec

• Develop mitigation plan for sea level rise 

anticipated over the next 50 years by FY16 at 

$250,000 per year 

KPI: % of projects with substantially 

completed construction and in 

beneficial use within 120 days of 

construction schedule

84% 96% 100% 100% 100%

KPI: % of residents rating recently 

completed capital improvements 

projects on Miami Beach as 

excellent or good

81% 77% 77%

KPI: % of businesses rating recently 

completed capital improvements 

projects on Miami Beach as 

excellent or good

40% 80% 80%

KPI: Total change order value as 

percent of original contracted 

construction amount

8.1% 9.7% 8.4% 8.0%

% of CIP projects for which the close-

out procedure was completed
100%

% of contractors evaluated 100%

% of consultants evaluated 100%

Build and Maintain 

a Priority 

Infrastructure With 

Full Accountability

• Create and implement a standard close-out 

procedure by Q4 2014 through the 

participation of the CIP action team 

• Implement an electronic statistically valid 

survey to be distributed within 9 days of 

substantial completion that captures resident 

and business feedback for ROW projects by Q1 

FY15

A Key Performance Indicator (KPI) is a type of performance measure that expresses the results that the City intends to achieve toward accomplishing its vision in 

measurable terms.  KPIs are included on the Citywide Work Plan, as well as on individual Department Performance Plan Highlights.

294



 
Departmental Financial Summary 
          
     
     
 2012 2013 2014 2015 
Expenditure Area Actual Actual Adopted Adopted 
     
Salaries &  Benefits  $       3,296,586   $        3,219,354   $        4,237,000   $        4,121,000  
Operating Expenses 212,937  190,510  281,000  287,000  
Internal Services 519,015  555,771  449,000  495,000  
Capital 38,552  9,897  0  0  
Total  $     4,067,090   $      3,975,532   $       4,967,000   $        4,903,000  
     
General Fund                       36  36 37 34 
Parking Fund                        1  1 0 0 
Total Budgeted Positions                      37  37 37 34 
 
 
     
 

 
 

    
     
     
     
     
     
     
     
     
     
     
     
     
     
     

 
Budget Highlights 
 

• Employee costs have increased in all departments, however, the budget shows a 
decrease of $116,000 or 3% in salaries and benefits due to the transfer of one (1) 
Capital Projects Director and one (1) Senior Capital Projects Coordinator to the Office of 
the City Manager.  Overtime increased $6,000 from the FY2013/14 budget due to the 
anticipated need for more inspectors for emergencies such as water main breaks.   

 
• Operating expenses are budgeted to be above the FY 2013/14 budget by $6,000 or 2%.  

This is primarily due to an increase in Contract Maintenance costs of $21,000 or 43% 
over prior year as a result of higher costs for builder licenses.  This was offset by 
decreases in expenses associated with Telephones and Other Contractual Services.  

 $-  
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Expenditure Summary 
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PARKING 
 
 
Department Mission/Purpose Statement 
 
We are dedicated to providing clean, safe, and affordable parking with an unwavering 
commitment to customer satisfaction. 
 
Department Description 
 
The department is the single largest provider of parking in the City, serving resident, 
commercial, and tourist/visitor parking needs.  Simply put, the department’s mission is to 
consistently provide safe, clean, and affordable parking with a commitment to customer service. 
In addition, the department has a public safety duty to ensure parking regulations are adhered 
to through its parking enforcement unit.  
 
The department is comprised of three divisions (administration, on-street, and off-street).  
Various services, predominantly in the off-street division are contracted (hourly rate) labor, 
including cashiers/attendants and supervisors, security, janitorial, and landscaping.  Other 
contract services in the department (on-street division) include parking meter collections and 
towing services. 
 
The department manages and operates 67 surface parking lots and 10 garages, including 
recently constructed, Sunset Harbour Garage on 1900 Bay Drive. There are a total of 8,424 
metered spaces both on- and off-street and 20 residential parking permit zones citywide. Other 
units within the department include: sign maintenance; meter maintenance; customer service; 
and finance/coin room. 
 
Initiatives and technology enhancements will include: pay-by-license place multi-space pay 
stations for on-street and surface parking lots; pay-on-foot stations at garages; bike sharing 
program with DecoBike; car sharing program with Hertz 24/7; and electric vehicle charging 
station program with Car Charging Group, Inc.; and License Plate Recognition (LPR); and Pay 
by Phone services.  
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Director's Office
Professionally, and efficiently manage 
Miami Beach's limited parking supply 
while maintaining a strong customer 

orientation in order to better serve the 
City's diverse residential, business and 

tourist communities.
 
 

Director's Office
Professionally, and efficiently manage 
Miami Beach's limited parking supply 
while maintaining a strong customer 

orientation in order to better serve the 
City's diverse residential, business and 

tourist communities.
 
 

Administration
Professionally and courteously manage the 
Department's customer service functions 
including but not limited to: dispensing of 

parking information,  meter rentals, and sales & 
marketing.

Effectively manage the Department's finances, 
purchasing, payroll, and office management 

functions and receive, sort, record and deposit 
parking meter revenue.

 
 

Administration
Professionally and courteously manage the 
Department's customer service functions 
including but not limited to: dispensing of 

parking information,  meter rentals, and sales & 
marketing.

Effectively manage the Department's finances, 
purchasing, payroll, and office management 

functions and receive, sort, record and deposit 
parking meter revenue.

 
 

Operations
Manage all aspects of On-Street operations including meter maintenance, meter 

collections, sign shop and enforcement.
Manage the Parking Department's off-street lots and garages providing safe, 

clean, and affordable services
 
 

Operations
Manage all aspects of On-Street operations including meter maintenance, meter 

collections, sign shop and enforcement.
Manage the Parking Department's off-street lots and garages providing safe, 

clean, and affordable services
 
 

Enforcement
Handles all aspects of the 

enforcement of parking rules & 
regulations throughout the city; 

also traffic flow issues when 
necessary.

 
 

Enforcement
Handles all aspects of the 

enforcement of parking rules & 
regulations throughout the city; 

also traffic flow issues when 
necessary.

 
 

Meter Maintenance
Oversees all meter 

maintenance and repairs; 
currently handling 

installation and 
maintenance of master 

meters.
 
 

Meter Maintenance
Oversees all meter 

maintenance and repairs; 
currently handling 

installation and 
maintenance of master 

meters.
 
 

Parking Garage 
Manager/

Supervisors
Oversee 200 plus 

contractors to ensure 
service levels are met.

 
 

Parking Garage 
Manager/

Supervisors
Oversee 200 plus 

contractors to ensure 
service levels are met.

 
 

Sign Maintenance
Handles all parking-related sign 
installations, maintenance and 

removals; also meter pole installations 
and maintenance.

Handles light maintenance, painting, 
striping, pressure cleaning all Off-

Street lots and garages.
 
 

Sign Maintenance
Handles all parking-related sign 
installations, maintenance and 

removals; also meter pole installations 
and maintenance.

Handles light maintenance, painting, 
striping, pressure cleaning all Off-

Street lots and garages.
 
 

Parking Compliance
Administration, inspection, and monitoring of employees, 

vendors, firms, individuals, contractors and sub-contractors for 
performance and compliance pertaining to: employee 

productivity and accountability, general contract compliance 
and administration requirements, and any other contract or 
ordinance adopted by the Mayor and City Commission or 

administrative procedure that requires monitoring and 
enforcement.

 
 

Parking Compliance
Administration, inspection, and monitoring of employees, 

vendors, firms, individuals, contractors and sub-contractors for 
performance and compliance pertaining to: employee 

productivity and accountability, general contract compliance 
and administration requirements, and any other contract or 
ordinance adopted by the Mayor and City Commission or 

administrative procedure that requires monitoring and 
enforcement.
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Significant Prior Accomplishments 
 
• Replaced 350 multi-space pay stations with new license plate enabled units. 

• Opened Sunset Harbor Garage with 430 new parking spaces. 

• Increased parking opportunities in Residential Zone 17 Bayshore to include meters on 
Meridian Avenue; zone 18 – N. Michigan Avenue, Zone 19 – Sheridan Avenue and Zone 
20- Flamingo Drive. 

• Successfully implemented an electric vehicle charging station pilot program at the 13th 
Street Garage. 

• Successfully implemented the bike sharing program with DecoBike. 

• Enhanced discount incentives for high occupancy vehicle/inherently low emission vehicle 
owners. 

• Transitioned permit sales and customer counter services to the service center “One Stop 
Shop” 

• Converted single space meters to master meter operations in beachfront surface lots and 
other high traffic areas. 

• Implemented a living data base to track all work order requests for maintenance tracking 
the requests from the initial requests to completion with the ability to keep the request in a 
reoccurring pending status until it is closed out. 

• Awarded A/E services to Zaha Hadid for the Collins Park Garage. 

• Implemented on-line payment option for garage access card permit holders. 

• Issued an RFP for parking pay by phone services and awarded contract to Parkmobile 
Group. 

• Issued an RFP for License Plate Recognition (LPR) System and awarded contract to 
ParkTrak.  Completed Phase I. 

• Integrated all databases including multi-space meter, permit and pay by phone transactions 
for License Plate enables parking. 

• Integrated garage access card data with permit system data to automate the management 
of access cards. 

• Implemented a Flood program to allow parking for residents in flood prone areas at 
designated parking garages. 

• Issued an Invitation to Negotiate (ITN) for gated parking revenue control system for all 
garages.
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Performance Plan Highlights

FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

Streamline the 

Delivery of Services 

Through All 

Departments/  

Ensure Expenditure 

Trends are 

Sustainable Over the 

Long Term

• Explore opportunities for providing additional 

online Parking services i.e. renewal and 

purchase of residential permits, on-street and 

off-street parking, etc. by Q3 FY14 at an 

estimated cost of $50,000

• Purchase handheld software upgrade to 

automate valet process by Q3 FY15 at an 

estimated cost of $40,000

• Purchase and install  Master meter 

Replacements - 750 multi-space pay stations 

for on-street and off-street locations by end of 

Q4 FY14 at a cost of $5.3M

• Upgrade Gated Revenue Control system 

including centralized processing of all data, 

monitoring and access control, for all parking 

garages (phased) by end of FY15 at a cost of up 

to $3M

• Increase the services available online by 

adding a Senior Systems Analyst position to 

handle projects including: Modify Customer 

Counter application for the integration with 

License Plate Reader enforcement, Online 

payment and auto pay for Residential Permits 

Application and Monthly Municipal Permits 

Application, Access card payments application 

integration with garage revenue control 

equipment, visitor parking application, bulk 

billing permits application, valet enforcement 

handheld application, and mobile point of sale 

application in FY15 at $80,000

• Implement Body Camera Program in Code, 

Building, Parking, and Fire Departments by 

FY15 at $190,000 (Building and Fire 

Departments will fund through their respective 

Training and Technology Units)

Key Intended 

Outcome
Performance Indicator

Actual Target

FY14/15 Initiatives
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FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

Key Intended 

Outcome
Performance Indicator

Actual Target

FY14/15 Initiatives

% of public area cleanliness 

assessments for parking lots scoring 

2.0 or better

Public Area Cleanliness Rating Index - 

Parking Lots (Litter)
1.81 1.75 1.63 1.50 1.50

Public Area Appearance Rating for 

lots

Public Area Cleanliness Rating Index - 

Garages

Public Area Appearance Index for 

garages

Bike Share - # of members 1,579 3,011 3,461 3,000 1,800

Bike Share - # of trips 302,308 1,129,748 1,579,157 1,100,000 1,200,000

# of citations issued for illegal 

loading activities on major 

thoroughfares

20,119 17,218 14,721 14,860 60,000

KPI: # of parking spaces available 

citywide (garages)
5,649         6,089         6,089         6,089         6,089         

KPI: # of parking spaces available 

citywide (surface lots and on-street)
9,310         9,310         9,310         9,310         9,310         

KPI: # of parking spaces available 

citywide (all)
14,959      15,399      15,399      15,399      15,399      

% of garage transactions through 

"pay-on-foot"
24.8% 37.2% 42.2% 44.0% 50.0%

% garage turn-over ratio 128.0% 131.8% 136.3% 130.0% 150.0%

Total meters operable as a % of total 

meters installed (Parking) - Quarterly
99.25% 99.31% 99.20% 99.00% 99.00%

Total meters operable as a % of total 

meters installed (Parking) - Fiscal 

Year

99.25% 99.31% 99.00% 99.00%

# of scofflaws detected 1,485 1,242 1,064 1,000 2,640

Bike Share - # of bikes (to be 

archived after contractual # of bikes 

are reached)

739 750 800 800 800

Bike Share - # of operating stations 

(to be archived after contractual # of 

bikes are reached)

77 89 89 88 88

KPI: % of businesses rating the 

availability of parking for customers 

and employees as excellent or good

40% 31% 31%

KPI: % of residents rating the 

availability of parking throughout 

the city as about the right amount

27% 24% 24%

Improve Cleanliness, 

In High Traffic 

Residential and 

Pedestrian Areas, 

Including Maximizing 

Deployment of Trash 

Cans on Every Corner

• Enhance cleanliness and appearance of the 

City parking garages through the 

implementation of several initiatives to 

improve the appearance of the City’s garages 

including, pressure cleaning, wash-down, high-

grade concrete treatment, and garbage cans in 

FY15  at $620,000

• Create and Implement a garage index to 

assess the cleanliness and appearance of ten 

(10) public garages, including stairwells, cashier 

booths, equipment, and elevators for 47 

assessments quarterly beginning in FY15 at 

$23,000 

• Create structure to identify deficiencies in 

public ROW appearance and implement 

corrective action by Q1 FY15

• Ensure cleanliness/appearance index 

assessments by hiring part-time staff to 

conduct 90 four (4) hour assessments 7 days a 

week (1,440 hours annually) to assess litter, 

garbage cans, organic material and fecal 

matter and the appearance of sidewalks, 

roadways, turf and plant beds by Q1 FY15 at 

$36,000

Ensure 

Comprehensive 

Mobility Addressing 

All Modes 

Throughout the 

City/Enhance 

Pedestrian Safety 

Universally/Elevate 

Walkability to First 

Criteria of All 

Development 

Decisions, Including 

Reconstruction and 

Planning

• Create digital internet portal (through IT 

Business plan) that incorporates all existing 

transportation, including bikes, car on demand, 

trolley, etc. by FY15 

• Address traffic challenges resulting from 

commercial loading through the 

implementation of enhanced loading zone 

enforcement by allowing for additional 

overtime of in Police for support and 

enforcement ($150,000) and one Financial 

Analyst position at the City’s Service Center 

($67,000) in FY2015 at $217,000 

• Expand availability of parking on Collins Ave 

corridor by FY20
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FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

Key Intended 

Outcome
Performance Indicator

Actual Target

FY14/15 Initiatives

KPI: % utilization of parking spaces 

(garages) 
150%

KPI: % utilization of parking spaces 

(on-street) 

KPI: % utilization of parking spaces 

(parking lots) 

Ensure 

Comprehensive 

Mobility Addressing 

All Modes 

Throughout the 

City/Enhance 

Pedestrian Safety 

Universally/Elevate 

Walkability to First 

Criteria of All 

Development 

Decisions, Including 

A Key Performance Indicator (KPI) is a type of performance measure that expresses the results that the City intends to achieve toward accomplishing its vision in 

measurable terms.  KPIs are included on the Citywide Work Plan, as well as on individual Department Performance Plan Highlights.
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Departmental Financial Summary 
   

 
2012 2013 2014 2015    

Revenue Area Actual Actual Adopted Adopted    
Meters  $        25,128,736   $      25,433,424   $      23,834,300   $      24,422,000     
Parking Citations          4,012,950           3,519,248           3,625,000             3,625,000     
Residential Permits              772,390                868,757                809,000                875,000     
Preferred Lot       1,236,565             1,131,871             1,146,000            1,272,000     
Garages          6,541,160           7,562,521             7,455,000             7,689,000     
Meter- Space Rental                 340,708                693,570               528,000               690,000     
Valet            933,628             960,874               956,000             1,020,000     
Deco Bike Concessions                 279,457                266,458                360,000                240,000     
Towing Fees             209,389                389,272               285,000                314,000     
Interest Earnings              475,578                481,821                380,000                351,000     
7th St. Garage Mgmt Fee                   63,984                 69,644                65,100             71,000     
Penn. Ave Garage Mgmt Fee               45,368                 53,302                 56,000                  56,000     
Misc./ Other                 247,742                233,627                512,600           693,000     
Parkmobile                            0                          0                           0                385,000     
Revenue Enhancement                   20,900                  11,100                  15,000                    6,000     
Retained Earnings- Fund Balance 
from Prior Year              7,200,000  

            
7,200,000             8,400,000         8,400,000     

Total  $        47,508,555   $      48,875,489   $      48,427,000   $      50,109,000     
Expenditure Area 

    
   

Salaries & Benefits  $        10,372,045   $        9,735,072   $      11,993,000   $      13,567,000     
Operating        11,252,025  12,312,500           14,161,500           16,293,000     
Funded Renewal & Replacement            2,941,737            4,737,917             3,228,000         3,228,000     
Internal Services              3,228,481          4,192,774    3,959,000             3,193,000     
Capital                 234,690                 14,000               460,000              635,000     
Contribution to the Gen Fund          7,200,000          7,200,000             8,400,000            8,400,000     
Reserves                    -            -             2,770,500             1,374,000     
Debt Service              3,411,076            4,279,461             3,455,000             3,419,000     
Total General Fund  $        38,640,054   $      42,471,724   $      48,427,000   $      50,109,000     
        
Revenue Less Expenses  $          8,868,501   $        6,403,765   $                      0   $                      0     
Budgeted Positions 116 + 21 PT 110.5 + 29 PT 112.5 + 29 PT 116 + 28 PT     

    
   

 
* Includes Plan B position 
reductions which were not 
implemented 
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Parking Administration 
    

   
Expenditure Area 2012 2013 2014 2015    

 
Actual Actual Adopted Adopted    

Salaries &  Benefits  $          2,785,032   $        2,348,843   $        2,898,000   $        3,339,000     
Operating Expenses           3,126,878          2,800,375           4,346,500             4,649,000     
Funded Renewal & Replacement 1,149,671  1,964,693  1,150,000  1,150,000     
Internal Services              1,025,659          1,775,623         1,529,000       1,185,000     
Capital                  479                      -              14,000                  92,000     
Contribution to the General Fund           7,200,000          7,200,000         8,400,000            8,400,000     
Reserve                       -                          -             2,770,500        1,374,000     
Debt Service          3,369,234  4,191,360          3,427,000            3,389,000     
Total  $        18,656,953   $      20,280,894   $      24,535,000   $      23,578,000     

     
   

Budgeted Positions 25 25.5 
                      

26.5  
                      

29.0     

     
   

Parking On-Street 
 

2009 
  

   
Expenditure Area 

 
Budget 

  
   

     
   

Salaries &  Benefits  $          5,845,937   $        5,845,467   $        7,090,000   $        7,954,000     
Operating Expenses           2,987,703          3,198,193             3,393,000            4,121,000     
Funded Renewal & Replacement                 670,041           1,052,223              670,000              670,000     
Internal Services              1,204,728            1,303,104            1,383,000            1,128,000     
Capital                192,940  

 
             382,000        516,000     

Debt Service 1,517  
 

1,000  1,000     
Total  $        10,902,866   $      11,398,987   $      12,919,000   $      14,390,000     

     
   

Budgeted Positions 72.5 +21PT 66.5 +29 PT 66.5 +29 PT 67.5 +28 PT    

     
   

Parking Off-Street 
    

   
Expenditure Area 

    
   

Salaries &  Benefits  $          1,741,076   $        1,540,762   $        2,005,000   $        2,274,000     
Operating Expenses              5,137,444           6,313,932         6,422,000            7,523,000     
Funded Renewal & Replace           1,122,025          1,721,001           1,408,000             1,408,000     
Internal Services                 998,094           1,114,047          1,047,000         880,000     
Capital 41,271  14,000  64,000  27,000     
Debt Service 40,325  88,101  27,000  29,000     
Total  $          9,080,235   $      10,791,843   $      10,973,000   $      12,141,000     

     
   

Budgeted Positions 18.5 18.5 
                      

19.5  
                      

19.5     
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Parking- 7th Street Garage 

     
   

Departmental Financial Summary 
   

     
   

 
2012 2013 2014 2015    

Revenue Area Actual Actual Adopted Adopted    
Expenditure Area 

       

Operating 
                    

919,449  
                 

983,654  
              

1,123,000  
              

1,351,000     
Internal Services             144,078              266,875               113,000                197,000     
Capital                           0                          0                          0                          0     
Debt Service                 792,200                784,404                787,000               789,000     
Contingency/ Reserve                        0                          0                138,000                  48,000     
Total General Fund  $          1,855,727   $        2,034,933   $        2,161,000   $        2,385,000     

     
   

Revenue Less Expenses  $             265,119   $           286,693   $                   (0)  $                   (0)    
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Budget Highlights 
 

 
• A significant component of the increase for all departments are increases in employee 

costs such as a 3% Cost of Living Adjustment and 2 percent merit increases for 
employees to their maximum of pay ranges.  The personal services budget reflects a 
nine percent increase in health insurance and seven percent increase in dental 
insurance costs over the FY 2013/14 experience.   
 

• Operating expenses have increased by $2.1 million or 7.2% percent, primarily due to the 
items listed below as well as the budget enhancements which follow: 

 
 New pay by phone transaction fee and multi-space meter extended by phone fee,     
 budgeted at $407,500 (offset by revenues paid by users);  
 
A $1.05 million increase in funds transferred to the Transportation fund; 
 
 
FY14/15 Enhancements 
 
In order to improve the overall maintenance and safety of garage facilities, $23,000 was  
added to the garage cleanliness index program to assess the ten public garages  
throughout Miami Beach; and $620,000 was added for various other initiatives. 
 
In an effort to address traffic challenges resulting from commercial loading, the  
Department implemented a freight loading zone enforcement program, which will be   
spearheaded by the Police department, at a cost of $217,000.  
 
The City implemented a body camera program in the Parking department at a cost of  
$104,000. 
 
As a result of the increase in parking services available online, the department added  
one Senior Systems Analyst position in an effort to better serve its customers. 
 

 
Reorganization 
 
During FY 2013/14, the department instituted a re-organization plan in order to be in a 
better position to meet the challenges ahead, as well as to provide enhanced 
accountability for employees and contractors.  
 
This reorganization aligned operations and administration by division; re-aligned similar 
disciplines and functions within each division; established a compliance unit to monitor 
and address contractor and employee performance; and addressed succession 
planning.  The organizational chart (shown above) reflects the new, improved structure 
of the department.   
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PARKS AND RECREATION 
 
 
Department Mission/Purpose Statement 
 
We are dedicated to providing beautiful, exciting and vibrant parks along with recreational 
services and facilities. 
 
Department Description 
 
The Parks and Recreation Department is made up of three operating divisions and an 
administrative division which is responsible for providing the overall strategic planning and 
organizational leadership for the Department while collaborating with the other divisions to 
provide supervision and administrative support and guidance.   
 

• The Recreation Division provides citywide recreational, cultural, educational programs 
and support activities for all age groups and those with special needs. 
 

• The Parks Maintenance Division is responsible for design, development and 
maintenance of the City’s 461 acres of active and passive parks. 
 

• The Golf Division is responsible for all aspects of operations of the Miami Beach Golf 
Club, Normandy Shores Golf Club and the Par 3 course. 
 

The Department is continuously working to enhance the service levels for our residents, tourists, 
and day visitors.  The Department is clearly focused on desired performance characteristics and 
outcomes, including but not limited to: 
 

• Successfully supporting our essential piece of the City’s strategic plan. 
 

• Responding to customer needs and anticipating/responding to change. 
 

• Implementing the management philosophy and approach to customer service: 
o Every person visiting our parks is our guest and should be treated as one 
o Positive attitude 
o Pride in work 

 
• Assuming ownership of responsibilities, facilities, programs and levels of service. 

 
• Accepting responsibility and accountability for actions. 

 
• Maintaining personnel, recreational programs and facilities that are flexible, adaptable 

and responsive to changing customer and organizational needs. 
 

• High quality well trained professionals.  
 

• Ensuring positive and informative marketing, promotions, and communications with 
patrons. 
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Office of Director
The Office of the Director is responsible for the long & short term 

work plans ensuring they support & align the City's mission & 
strategic planning process; interface with the City Manager's Office, 
Mayor & City Commission & the general public to accomplish goals 

& objectives Overall direction of the Parks & RecreatName
Titleion Department, its Division's, budget, statistical analysis, 

operations, public relations, media outreach & legislative functions.

Office of Director
The Office of the Director is responsible for the long & short term 

work plans ensuring they support & align the City's mission & 
strategic planning process; interface with the City Manager's Office, 
Mayor & City Commission & the general public to accomplish goals 

& objectives Overall direction of the Parks & RecreatName
Titleion Department, its Division's, budget, statistical analysis, 

operations, public relations, media outreach & legislative functions.

PARKS MAINTENANCE DIVISION
The Administrative Section is responsible for the 
development, implementation and evaluation of 
the long/short term work plans for the Division; 

budget, operations, public relations, media 
outreach and legislative functions. Oversees all 
divisional personnel, union, contractor issues.  

Provides administrative support to the 
Administration Division to ensure department 

goals and objectives are met; budget & overall 
statistical analysis.  

 

PARKS MAINTENANCE DIVISION
The Administrative Section is responsible for the 
development, implementation and evaluation of 
the long/short term work plans for the Division; 

budget, operations, public relations, media 
outreach and legislative functions. Oversees all 
divisional personnel, union, contractor issues.  

Provides administrative support to the 
Administration Division to ensure department 

goals and objectives are met; budget & overall 
statistical analysis.  

 

PARKS MAINTENANCE DIVISION
Landscape Planning/Design Section

Conducts general plan review and permitting of landscape/irrigation 
details for public right of ways, Greenspace and parks; Capital 
Project plan review and input; In-house landscape design/plan 

production; Acts as project manager for the Department's on-going 
capital projects.

PARKS MAINTENANCE DIVISION
Landscape Planning/Design Section

Conducts general plan review and permitting of landscape/irrigation 
details for public right of ways, Greenspace and parks; Capital 
Project plan review and input; In-house landscape design/plan 

production; Acts as project manager for the Department's on-going 
capital projects.

 PARKS MAINTENANCE DIVISION
Maintenance & Special Projects Section

Provides landscape maintenance services and customer delivery 
to all parks, to include: tot lot cleaning; invasive plant removal 

initiatives; small landscape site development, installation projects 
and litter control. 

 PARKS MAINTENANCE DIVISION
Maintenance & Special Projects Section

Provides landscape maintenance services and customer delivery 
to all parks, to include: tot lot cleaning; invasive plant removal 

initiatives; small landscape site development, installation projects 
and litter control. 

PARKS MAINTENANCE DIVISION
Contract Oversight Section

Provides contractual service oversight for all city 
municipal parks with a contracted landscape maintenance 

program.  Provides landscape and plant material 
expertise.

PARKS MAINTENANCE DIVISION
Contract Oversight Section

Provides contractual service oversight for all city 
municipal parks with a contracted landscape maintenance 

program.  Provides landscape and plant material 
expertise.

RECREATION DIVISION Administration
The Administration Staff is responsible for the 
development, implementation & evaluation of 

the long & short term work plans for the 
Department. Overall direction of the 

Recreation Division, budget, operations, public 
relations and media outreach.  Plan, direct, 

develop & coordinate all recreational activities. 
Oversees all personnel, union, contractor & 

facility issues.   

RECREATION DIVISION Administration
The Administration Staff is responsible for the 
development, implementation & evaluation of 

the long & short term work plans for the 
Department. Overall direction of the 

Recreation Division, budget, operations, public 
relations and media outreach.  Plan, direct, 

develop & coordinate all recreational activities. 
Oversees all personnel, union, contractor & 

facility issues.   

Flamingo Park, South Pointe Park and
 South Beach Section

Plan, direct, develop and coordinate all 
recreational activities at these facilities; to include 
facility maintenance operations, preparation and 
maintenance of park, swimming pool and tennis 
facility. Also, responsible for conducting citywide 

athletic leagues and programs. Carry out all 
planned recreational activities on a daily basis. 
Transport adult and child participants on bus.

Flamingo Park, South Pointe Park and
 South Beach Section

Plan, direct, develop and coordinate all 
recreational activities at these facilities; to include 
facility maintenance operations, preparation and 
maintenance of park, swimming pool and tennis 
facility. Also, responsible for conducting citywide 

athletic leagues and programs. Carry out all 
planned recreational activities on a daily basis. 
Transport adult and child participants on bus.

21st Street Teen Club, Nautilus Teen Club and 
Fairway Park Teen Club

Plan, direct, develop and coordinate all 
recreational activities at these facilities and youth 
center; to include facility maintenance operations, 
preparation and maintenance of park, swimming 
pool, ice rink and neighborhood tennis facilities. 
Also, responsible for conducting citywide athletic 

leagues and programs. Carry out all planned 
recreational activities on a daily basis. Transport 

adult and child participants on bus.

21st Street Teen Club, Nautilus Teen Club and 
Fairway Park Teen Club

Plan, direct, develop and coordinate all 
recreational activities at these facilities and youth 
center; to include facility maintenance operations, 
preparation and maintenance of park, swimming 
pool, ice rink and neighborhood tennis facilities. 
Also, responsible for conducting citywide athletic 

leagues and programs. Carry out all planned 
recreational activities on a daily basis. Transport 

adult and child participants on bus.

Scott Rakow Youth Center, 
21st Street Recreation Center,  Muss Park and 

Mid Beach Section
Plan, direct, develop and coordinate all 

recreational activities at these facilities and youth 
center; to include facility maintenance operations, 
preparation and maintenance of park, swimming 
pool, ice rink and neighborhood tennis facilities. 
Also, responsible for conducting citywide athletic 

leagues and programs. Carry out all planned 
recreational activities on a daily basis. Transport 

adult and child participants on bus.

Scott Rakow Youth Center, 
21st Street Recreation Center,  Muss Park and 

Mid Beach Section
Plan, direct, develop and coordinate all 

recreational activities at these facilities and youth 
center; to include facility maintenance operations, 
preparation and maintenance of park, swimming 
pool, ice rink and neighborhood tennis facilities. 
Also, responsible for conducting citywide athletic 

leagues and programs. Carry out all planned 
recreational activities on a daily basis. Transport 

adult and child participants on bus.

North Shore Park Youth Center, Normandy Isle and 
North Beach Section

Plan, direct, develop and coordinate all recreational 
activities at these facilities and youth center; to include 

facility maintenance operations, preparation and 
maintenance of park, swimming pool, and tennis 

facilities. Also, responsible for conducting citywide 
athletic leagues and programs. Carry out all planned 

recreational activities on a daily basis. Transport adult 
and child participants on bus.

North Shore Park Youth Center, Normandy Isle and 
North Beach Section

Plan, direct, develop and coordinate all recreational 
activities at these facilities and youth center; to include 

facility maintenance operations, preparation and 
maintenance of park, swimming pool, and tennis 

facilities. Also, responsible for conducting citywide 
athletic leagues and programs. Carry out all planned 

recreational activities on a daily basis. Transport adult 
and child participants on bus.

MIAMI BEACH GOLF CLUB, 
NORMANDY GOLF CLUB & 

PAR 3 GOLF COURSE
ADMINISTRATION DIVISION

MIAMI BEACH GOLF CLUB, 
NORMANDY GOLF CLUB & 

PAR 3 GOLF COURSE
ADMINISTRATION DIVISION

Golf Club Administration 
Basic formulation of operations, 

policies and procedures.  Formulates 
and recommends budgets and rates 

for the facility.  Ensures that all 
applicable municipal, state and 

federal laws statutes ordinance and 
regulations are comply with.  

Provides training and professional 
development, all accounts and 
auditing functions and systems 
related to all financial matters.  
Prepares financial statements, 

forecasts and budgets and maintains 
all accounting and personnel records, 

processes payroll, daily audits and 
reports.

Golf Club Administration 
Basic formulation of operations, 

policies and procedures.  Formulates 
and recommends budgets and rates 

for the facility.  Ensures that all 
applicable municipal, state and 

federal laws statutes ordinance and 
regulations are comply with.  

Provides training and professional 
development, all accounts and 
auditing functions and systems 
related to all financial matters.  
Prepares financial statements, 

forecasts and budgets and maintains 
all accounting and personnel records, 

processes payroll, daily audits and 
reports.

Golf Operations
Responsible for the selections and 

purchase of the pro shop merchandise. 
Maintains records related to inventory, 

pro shop sales, reservations, and 
customer service.  manages all golf and 
golf related activities to include: sales, 

tee time, reservations, tournament 
booking and administration.  Plans, 
promotes and directs all member 

activities, intermits and enforces golf 
rules and regulations.  Provides the 

operation of the driving range, oversees 
the maintenance of the cart fleet.

Golf Operations
Responsible for the selections and 

purchase of the pro shop merchandise. 
Maintains records related to inventory, 

pro shop sales, reservations, and 
customer service.  manages all golf and 
golf related activities to include: sales, 

tee time, reservations, tournament 
booking and administration.  Plans, 
promotes and directs all member 

activities, intermits and enforces golf 
rules and regulations.  Provides the 

operation of the driving range, oversees 
the maintenance of the cart fleet.

Golf Course Maintenance
Responsible for daily maintenance operation of 

two 18 hole golf courses and the Par 3. 
Responsible for planting, fertilizing and general 
care of turf, plants, shrubs, trees, lakes, house 

keeping maintenance of the club house and 
related facilities.  Repairs and maintains golf 
carts, performs light maintenance of furniture 

and plumbing.

Golf Course Maintenance
Responsible for daily maintenance operation of 

two 18 hole golf courses and the Par 3. 
Responsible for planting, fertilizing and general 
care of turf, plants, shrubs, trees, lakes, house 

keeping maintenance of the club house and 
related facilities.  Repairs and maintains golf 
carts, performs light maintenance of furniture 

and plumbing.

Food & Beverage
Responsible for procurement of all food and 

beverage, including production and service for the 
clubs.  Directly supervises the Executive Chef, 

Catering Manager and other related staff. Plans and 
implements budget, hires, trains and supervises 

subordinates and applies relevant marketing 
principles to assure that the wants and needs of the 

club members and guests are consistently 
exceeded.

Food & Beverage
Responsible for procurement of all food and 

beverage, including production and service for the 
clubs.  Directly supervises the Executive Chef, 

Catering Manager and other related staff. Plans and 
implements budget, hires, trains and supervises 

subordinates and applies relevant marketing 
principles to assure that the wants and needs of the 

club members and guests are consistently 
exceeded.

Greenspace Management 
formally in Parks and Rec 
Department transfering to 
Public Works Department

 

Greenspace Management 
formally in Parks and Rec 
Department transfering to 
Public Works Department
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Significant Prior Accomplishments 
 
During FY2013/14, the Parks Maintenance Division: 
 

• Completed the renovation of the irrigation and sod replacement at Stillwater Park, 
Crespi Park and Tatum Park.  
 

• Completed the renovation of the irrigation system at Fisher Park. 
 
• Installed various benches, picnic tables, trash receptacles, and bicycle racks 

throughout the City. 
 

• Began the planning and design of the playground renovation at Polo Park. 
 

• Completed the demolition of the Normandy Shores Park bathroom and storage 
building. 

 
• Completed the installation of new outdoor fitness equipment at the Normandy Shores 

Park. 
 

• Installation of 2 new outdoor sand volleyball courts with athletic lighting at Tatum 
Park. 

 
• Completed and commission adopted the Master Plan for the Altos Del Mar Park. 

 
• Began the Blueways Master Plan.  

 
During FY 2013/14, the Recreation Division:  
 

• Implemented 4 new Summer Specialty Camps. 
 
• Continued with the implementation of the new “Capture Point” recreation software. 

   
• Redesigned basketball courts at Normandy Isle Park, adding an additional court for a 

total of three courts, project also resurfaced all courts. 
 
• Installed a new electronic scoreboard at the Flamingo Park Baseball field. 

 
• Installed a new Public Announcement system at the Flamingo Park Football field.   

 
• Resurfaced the indoor basketball courts, dance floor and stage  and installed new 

fitness equipment at North Shore Park Youth Center  
 
• Scarified and resurfaced the North Shore Park Tennis Center courts. 

 
• Painted the perimeter fences at Stillwater, Tatum, and Crespi Park and the North 

Shore Park Youth Center fence. 
 

• Inaugurated the artificial Turf and Track at the Flamingo Park Football Memorial 
Field. 
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• Opened the South Pointe Park Pier. 
 
• Assisted the Capital Improvement Program (CIP) Department with the Flamingo Park 

Artificial Turf/Track and Lighting project at the Flamingo Park Football Memorial 
Field, including design, specification, material selection and the RFP. 

• Assisted the CIP Department with the design, specification, material and selections 
of the South Pointe Park Pier demolition and reconstruction project.  

• Assisted the CIP Department with the design, material and selections of the 
Flamingo Park Tennis Center. 

• Implemented a new Walking and Running Club as part of its Fitness focus. 
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Performance Plan Highlights

FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

Streamline the 

Delivery of Services 

Through All 

Departments/ 

Ensure Expenditure 

Trends are 

Sustainable Over 

the Long Term

• Upgrade Parks and Recreation software by 

Q2 FY15 at approximate cost of $45,000

• Implement automated account system for 

park users by Q4 FY15

• Review programming and management 

Bandshell/Unidad in FY15

• Develop in-house Blueways Masterplan in 

FY15

• Create a Bench/Park Sport and Fitness 

permit as a revenue enhancement

•Automate work orders for greenspace 

management/parks by implementing 

Cityworks by end of FY15 at $75,000 

Ensure That a 

Universal Culture of 

High Quality 

Customer Service is 

Driving the Conduct 

of the City 

Commission and All 

City Employees

% of scores 9 or more for users 

surveyed on a scale from 1 to 10, 

with 10 reflecting highest customer 

approval

90.3% 90.8% 87.3% 95.0% 95.0%

• Maintain service level for Senior 

Enhancement Transportation Service (ETS) in 

FY15 at $30,000

• Maintain service level for Miami Beach Teen 

Club program in FY15 at $83,000

Build and Maintain 

a Priority 

Infrastructure With 

Full Accountability

• Improve grounds maintenance and 

landscape plantings, replace expired golf cart 

leases, refill sand bunkers, and replace mats 

and golf balls on the driving ranges for Miami 

Beach Golf Course and Normandy Shores Golf 

enhancements ($136,000 offset by proposed 

increase in golf rates) in FY15

• Explore Miami Beach Community Center  and 

pool concept in FY15

Public Appearance Index: 

Landscaping

# of city parks maintained at Level of 

Service A
30 30% 30% 28% 28

Miami Beach and Normandy Shores 

Golf Clubs % of projected cost 

recovery with debt service

97% 90% 96% 95% 95%

Enhance Beauty and 

Vibrancy of Urban 

and Residential 

Neighborhoods 

Focusing On 

Cleanliness and 

Historic Assets, In 

Select 

Neighborhoods and 

Redevelopment 

Areas/Enhance 

Beautification and 

Cleanliness of City 

Owned Corridors

• Develop a tree inventory to include # by type, 

date last pruned, etc. in FY15

• Amend current tree ordinance to provide for 

enhanced enforcement in FY15

Key Intended 

Outcome
Performance Indicator

Actual Target

FY14/15 Initiatives
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FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

Key Intended 

Outcome
Performance Indicator

Actual Target

FY14/15 Initiatives

Public Area Cleanliness Rating Index: 

Parks
1.39 1.44 1.39 1.5 1.5

% of Public Area Cleanliness 

assessments for Parks scoring 2.0 or 

better

95.2% 92.8% 92.5% 90.0% 90.0%

Reform Policing 

Culture with 

Customer Service 

Emphasis

• Improve security in city parks by 

implementing a Park ranger program with four 

Park Ranger positions to patrol the parks, 

provide additional security, and enforce 

compliance with city ordinances and park rules 

in FY15

# of children on full scholarship 500

# of children on partial scholarship 400

# of teen participants in cultural 

recreational activities
2,160 1,506 1,822 2,000 2,000

Total rounds of golf played at the 

Miami Beach Golf Club (annual)
45,437 42,283 44,883 44,375 40,000

Total rounds of golf played at the 

Normandy Shores Golf Club (annual)
35,345 29,188 31,347 33,695 30,000

# of free recreation activities and 

events in Parks
153 158 213 150 150

A Key Performance Indicator (KPI) is a type of performance measure that expresses the results that the City intends to achieve toward accomplishing its vision in 

measurable terms.  KPIs are included on the Citywide Work Plan, as well as on individual Department Performance Plan Highlights.

Improve 

Cleanliness, In High 

Traffic Residential 

and Pedestrian 

Areas, Including 

Maximizing 

Deployment of 

Trash Cans on Every 

Corner

Achieve Educational 

(K-12) Excellence

Improve Alliance 

with Key Business 

Sectors, Namely 

Hospitality, Arts & 

International 

Business With a 

Focus on Enhanced 

Culture, 

Entertainment, and 

Tourism 
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Departmental Financial Summary 
 

       2012 2013 2014 2015 
Revenue Area Actual Actual Adopted Adopted 
Greenspace Mgmt  $     412,500   $     225,000   $        299,000   $        300,000  
Recreation 2,143,027  1,907,504  2,056,000  2,042,000  
MB Golf Club 3,635,164  3,999,863  3,956,000  4,337,000  
Normandy Shores 1,663,051  1,792,322  1,837,000  1,861,000  
Total  $  7,853,742   $  7,924,689   $     8,148,000   $     8,540,000  

     
       2012 2013 2014 2015* 
Expenditure by Division Actual Actual Adopted Adopted 

     Administration  $         922,300  $         814,400  $         866,000   $          907,000  
Greenspace Mgmt      7,310,512       7,542,990       7,955,000           0    
Recreation    12,961,104     13,712,424        15,055,000        21,472,000  
MB Golf Club 3,688,796  3,722,778  3,855,000  4,223,000  
Normandy Shores 2,220,489  2,337,068          2,328,000          2,545,000  
Total  $    27,103,201   $    28,129,661   $    30,059,000   $    29,147,000  

     
       2012 2013 2014 2015* 
Expenditure Area Actual Actual Adopted Adopted 

     Salaries &  Benefits  $    12,635,403   $    13,188,494   $    14,581,000   $    14,206,000  
Operating Expenses      7,857,587       8,073,135       8,737,000          8,297,000  
Internal Services      5,398,130       5,654,451       5,525,000          5,365,000  
Capital                 0                    0                    0    63,000    
Debt Service      1,212,081       1,213,581       1,216,000          1,216,000  
Total  $    27,103,201   $    28,129,661   $    30,059,000   $    29,147,000  

     
     GF Budgeted Positions 156+144 PT* 156+144 PT* 162+138 PT 152+155 PT 
RDA Budgeted Positions  6 + 0 PT 6 + 0 PT 6 + 0 PT 0 + 0 PT 
Total  162+144 PT* 162+144 PT* 168+138 PT 152+155 PT 
 
*As part of the FY 2014/15 budget development the Greenspace Management division was moved to the Public Works. 
 
          

 $-    

 $5,000,000  

 $10,000,000  

 $15,000,000  

 $20,000,000  

Salaries &  

Benefits 

Operating 

Expenses 

Internal Services Capital Debt Service 

Expenditure Summary 

2012 Actual 2013 Adopted 2014 Adopted 
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P & R Administration 
      2012 2013 2014 2015 

Expenditure Area Actual Actual Adopted  Adopted 

     Salaries &  Benefits  $     831,630   $     717,493   $        742,000   $        765,000  
Operating Expenses            5,074             3,619                8,000                9,000  
Internal Services          85,596           93,288             116,000             133,000  
Capital                 -                    -                       -                       -    
Total  $     922,300   $     814,400   $        866,000   $        907,000  

     Budgeted Positions 5.00  5.00  5.00  5.00  

     Greenspace Management 
      2012 2013 2014 2015 

Revenue Area Actual Actual Adopted Adopted 

     FDOT Causeways  $     412,500   $     225,000   $     299,000   $                     0 
Total  $     412,500   $     225,000   $     299,000   $                     0 

     Expenditure Area 
    

     Salaries &  Benefits  $  3,453,420   $  3,537,748   $     3,917,000   $                     0    
Operating Expenses      2,358,428       2,498,757          2,625,000  0    
Internal Services      1,498,664       1,506,485          1,413,000           0    
Capital                 -                    -                       -                      0    
Total  $  7,310,512   $  7,542,990   $     7,955,000   $                     0     

 
    

   GF Budgeted Positions 63.0 + 0 PT 63.0 + 0 PT 58.0 + 1 PT 0 + 0 PT 
RDA Budgeted Positions**  6 + 0 PT 6 + 0 PT 6 + 0 PT 0 + 0 PT 
Total  69.0 + 0 PT 69.0 + 0 PT 64 + 1 PT 0 + 0 PT 

     Recreation 
      2012 2013 2014 2015 

Revenue Area Actual Actual Adopted Adopted 

     After School  $     240,163   $     244,713   $        228,000   $        235,000  
Athletics        193,978        193,272           185,000           193,000  
Children's Trust       355,659        305,909           300,000           300,000  
Classes       510,682        435,706           483,000           292,000  
Entrance Fees         37,155          32,289             34,000             33,000  
Gymnastics         41,962            2,090             23,000             20,000  
Fitness Class Permits        18,000                  -               18,000           18,000 
Miscellaneous           (321)           ,539)              1,000             26,000  
Pools         23,764          21,088             20,000             20,000  
Advertising         18,200          16,070             13,000             13,000  
Rentals       212,799        233,376           199,000           346,000  
Summer       439,310  360,059           491,000           475,000  
Teen Club                   0               450                      0                       0  
Tennis         69,676          66,021             61,000            71,000  
Total  $  2,143,027   $  1,907,504   $     2,038,000   $     2,042,000 
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Expenditure Area 
 

2012 
 

2013 
 

2014 
 

2015 

 
Actual Actual Adopted Adopted 

     
Salaries & Benefits $       8,333,272  $    8,915,154 $      9,904,000 $      13,421,000 
Operating Expenses             1,276,648       1,299,047          1,575,000            3,186,000 
Internal Services             3,351,184       3,498,223          3,576,000          4,802,000 
Capital                       -                    -                       -                   63,000  
Total  $     12,961,104   $  13,712,424   $    15,055,000   $     21,472,000  

     Budgeted Positions 104 + 144 PT 101 + 150 PT 101 + 150 PT 147 + 155 PT 
 
Miami Beach Golf Club 

      2012 2013 2014 2015 
Revenue Area Actual Actual Adopted Adopted 

     Green Fees  $  1,754,441   $  1,995,222  $     2,048,000   $     2,305,000  
Cart  Fees    1,001,409     1,073,105           993,000        1,102,000  
Memberships       557,082        587,229           587,000           590,000  
Driving  Range       173,951        189,466           181,000           180,000  
Golf Lessons         71,588          70,711             61,000             70,000  
Restaurant Lease         40,313          44,463             40,000             42,000  
Pro Shop Lease         36,380          41,461             46,000             48,000  
Total  $  3,635,164   $  4,001,657   $     3,956,000   $     4,337,000  

 
      

 Expenditure Area 
    

     Salaries &  Benefits  $        8,664   $        11,257   $          10,000   $           11,000 
Operating Expenses      2,583,380       2,557,978          2,776,000          3,127,000  
Internal Services        289,715         347,130             260,000             276,000  
Capital                 0                    0                       0                       0    
Debt Service        807,038         806,413             809,000             809,000  
Total  $  3,688,796   $  3,722,778   $     3,855,000   $     4,223,000  

     Budgeted Positions 0  0  0  0  

     Normandy Shores Golf Club 
    2012 2013 2014 2015 

Revenue Area Actual Actual Adopted Adopted 

     Green Fees  $     802,888   $     870,045   $        923,000   $        898,000  
Cart  Fees       624,750        670,355           679,000           743,000  
Memberships       161,852        164,196           146,000           133,000  
Driving  Range         39,999          46,216             46,000             45,000  
Golf Lessons         10,512          13,194             14,000             13,000  
Restaurant Lease         14,927          18,971             19,000             19,000  
Pro Shop Lease           8,123           9,3456             10,000             10,000  
Total  $  1,663,051   $   1,792,322   $     1,837,000   $     1,861,000  

 
    

  Salaries &  Benefits  $        8,417   $        6,841   $            8,000   $            9,000  
Operating Expenses      1,634,057       1,713,734          1,753,000          1,975,000  
Internal Services        172,971         209,324             160,000             154,000  
Capital                 0                    0                      0                       0    
Debt Service        405,044         407,169             407,000             407,000  
Total  $  2,220,489   $  2,337,068   $     2,328,000   $     2,545,000  

     Budgeted Positions 0  0  0  0  
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Budget Highlights  
 

• A significant component of the increase for all departments are increases in 
employee costs such as a 3% Cost of Living Adjustment and 2 percent merit 
increases for employees to their maximum of pay ranges.  The personal services 
budget reflects a nine percent increase in health insurance and seven percent 
increase in dental insurance costs over the FY 2013/14 experience. 
 

FY14/15 Enhancements 
 

• The FY 2014/15 enhancements for Parks and Recreation include the addition of four 
(4) new Park Ranger positions dedicated to improving security in city parks;  
 

• In FY 2006/07, the City Commission dedicated $150,000 of one-time funds for the 
provision of transportation for senior services and as a result, the Senior 
Enhancement Transportation Service (SETS) program was developed.  That funding 
has historically been rolled over from year and at the close of the FY2013/14year, 
that initial funding was fully exhausted.   This budget includes $30,000 to maintain 
the current service level for the Senior Enhancement Transportation Service (SETS 
program. 
 

• Prior to FY 2014/15, the Parks and Recreation Department received grant funding 
from the Department of Juvenile Justice to carry out a Teen Club Program. The grant 
funding for this program ended at the close of FY 2013/14. This budget includes 
$83,000 in funding to maintain the Miami Beach Teen Club program.   
  
 

Reorganization 
 

• The Greenspace division, (which included fifteen General Fund positions and six 
RDA funded positions), was moved to the Public Works department.   
 

• Forty-six positions funded by the General Fund along with the associated operating 
expenses utilized to maintain the city’s various active and passive parks were 
retained in the Parks and Recreation department. 
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PUBLIC WORKS 
 
 
Department Mission/Purpose Statement 
 
We are committed to providing effective and efficient public works services and managing the 
City’s infrastructure to ensure the safety, health and well-being of all who live, work, and play in 
our vibrant, tropical, historic community. 
 
Department Description 
 
The Public Works Department is a large, full service organization providing planning, design, 
construction, maintenance, repairs and operation services for City infrastructure including utility 
systems, roadways, facilities, and the City’s fleet.  The department is also responsible for City 
cleanliness and manages the Solid Waste/Recycling Collection and Disposal Program.  The 
department is represented by a professional, semi-professional and licensed disciplines working 
in Administration, Engineering, Streets and Streetlights, Property, Fleet, Water Distribution, 
Sewer Collection, Stormwater Management, Sanitation, and Greenspace Management.  

The City infrastructure managed by the Public Works Department is comprised of 46 municipal 
buildings; 21 beachfront facilities; 26 lifeguard stands; 23 water fountains; monuments; beach 
showers; playground equipment; 1.3 miles of boardwalk; 4 miles of beachwalk; 23 City owned 
bridges; street furniture; 140 miles of streets; 242 miles of sidewalks; 200 miles of curb and 
gutter;  33 miles of alleyways;  6,893 street lights; 1,400 landscape up-lights; 263 miles of 
underground wiring; 180 miles of water distribution piping; 23,000 water valves; 717 fire lines; 
1,009 fire hydrants; 86 water crossings; 4 water storage tanks with total storage capacity of 12 
million gallons; 5 water pumping stations;  12,460 water meters; 152 miles of sewer mains; 
3,293 sewer manholes; 23 sewer pump stations; 59 miles of stormwater pipes; 353 stormwater 
outfalls;  6,000 catch basins; 2,161 stormwater manholes; 10 stormwater pump stations; 7,300 
feet of seawall; the City's fleet of approximately 829 sedans and light trucks, 342 various pieces 
of heavy trucks and 1,171 pieces of equipment such as ATVs, watercraft, trailers, pressure 
washers, and motorcycles.  

The Greenspace Management Division provides the grounds design, installation and 
maintenance service at all city designated properties including; the gateways to the City, all 
municipal buildings, parking facilities, dunes, medians, swales and landscape areas including 
the management of the City’s urban forest. 

The Public Works Department was designated as an Accredited Public Works Association in 
May 2007 and re-accredited in June 2011.
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Public Works 
Administration
Public Works 
Administration

Engineering Division
 

Engineering Division
 

Engineering
 

Responsible for providing civil 
engineering design services 

associated with neighborhood 
improvements, water main 
distribution, sanitary sewer 

system, stormwater mitigation, 
the development of the basis for 
design report, management of 
the right of way, and providing 

land surveying services.

Engineering
 

Responsible for providing civil 
engineering design services 

associated with neighborhood 
improvements, water main 
distribution, sanitary sewer 

system, stormwater mitigation, 
the development of the basis for 
design report, management of 
the right of way, and providing 

land surveying services.

Geographic Information Systems 
(GIS)

 
Responsible to provide GIS 
support to Public Works and 
other City Departments and 
maintain the Cityworks work 
order management system.

Geographic Information Systems 
(GIS)

 
Responsible to provide GIS 
support to Public Works and 
other City Departments and 
maintain the Cityworks work 
order management system.

Sanitation Division
 

Responsible for the 
management of the solid 

waste and recycling collection 
and disposal program and 

keeping the City rights of way 
clean, including canals, streets, 

and public areas.

Sanitation Division
 

Responsible for the 
management of the solid 

waste and recycling collection 
and disposal program and 

keeping the City rights of way 
clean, including canals, streets, 

and public areas.

Infrastructure Division
 

Infrastructure Division
 

Sewer
 

Responsible to operate and maintain 
a reliable sanitary sewer system that 
protects public health and safety and 
complies with all federal, state, and 

local regulations.

Sewer
 

Responsible to operate and maintain 
a reliable sanitary sewer system that 
protects public health and safety and 
complies with all federal, state, and 

local regulations.

Stormwater
 

Responsible to operate and 
maintain a reliable stormwater 

collection, conveyance and 
treatment system that protects 
public health and safety and 

complies with all Federal, State, 
and local regulations.

Stormwater
 

Responsible to operate and 
maintain a reliable stormwater 

collection, conveyance and 
treatment system that protects 
public health and safety and 

complies with all Federal, State, 
and local regulations.

Streets & Streetlighting
 

Responsible for the construction, 
replacement, maintenance and 

repair of the City's streets, 
sidewalks and streetlights.

Streets & Streetlighting
 

Responsible for the construction, 
replacement, maintenance and 

repair of the City's streets, 
sidewalks and streetlights.

Water
 

Responsible to provide reliable 
and high quality water that 

protects public health and safety 
and complies with all Federal, 
State, and local regulations.

Water
 

Responsible to provide reliable 
and high quality water that 

protects public health and safety 
and complies with all Federal, 
State, and local regulations.

Property Management 
Division

 
Responsible for the 

operation, maintenance and 
repair of all City buildings 

and facilities, including 
construction and renovation 

projects, playground 
equipment, beach showers, 
lifeguard stands and other 

structures.

Property Management 
Division

 
Responsible for the 

operation, maintenance and 
repair of all City buildings 

and facilities, including 
construction and renovation 

projects, playground 
equipment, beach showers, 
lifeguard stands and other 

structures.

Fleet Division
 

Responsible for maintaining 
and repairing the City's fleet, 

providing training in the 
operation of vehicles and 

special equipment, providing 
and distributing fuel, and 

performing annual 
equipment safety 

inspections.

Fleet Division
 

Responsible for maintaining 
and repairing the City's fleet, 

providing training in the 
operation of vehicles and 

special equipment, providing 
and distributing fuel, and 

performing annual 
equipment safety 

inspections.

Greenspace Management 
Division

 
Responsible for the 

landscape maintenance of 
all City rights of way 

including medians, dunes, 
roadsides, and the grounds 
of City owned facilities, as 
well as the management of 

the City’s urban forest.

Greenspace Management 
Division

 
Responsible for the 

landscape maintenance of 
all City rights of way 

including medians, dunes, 
roadsides, and the grounds 
of City owned facilities, as 
well as the management of 

the City’s urban forest.
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Significant Prior Accomplishments 
 
Engineering 
• Issued 801 right-of-way (ROW) permits. 
 
• Processed 126 water meter services establishing metered service connections for water use 

for domestic consumption or irrigation. 
• Processed approximately 229 Water and Sewer verification applications for approval by 

Miami-Dade Water and Sewer Department and Department of Environmental Resources 
Management (DERM). 

 
• Reviewed and approved 168 applications for Sidewalk Café Renewal Permits. 
 
• Reviewed and approved 515 news rack permits citywide. 
 
• Completed construction of North Bay Road & 45 Street Drainage Improvements, 41st 

Street/Indian Creek Bridge Repairs, and Prairie Avenue Improvements from 28 Street to 
Dade Boulevard. 

 
• Completed 2080 plan reviews. 
 
• Completed design and permitting for the South Pointe Drive/Ocean Drive Water Main 

Extension, Fleet Management Seawall, Polo Park Drainage Improvements, Star Island 
Drainage Improvements, Lincoln Lane North Sidewalk, 51st/52nd North Bay Road 
Improvements, and 326 Meridian Avenue Drainage Improvements. 

 
• Prepared Design Criteria for the replacement of the sub-aqueous 8-inch Water Main and 8-

inch Force Main between Sunset Islands 2 & 3 Design-Build. 
 
• Completed design and permitting for 8 inches Sub-aqueous Water Main Replacement 

between Sunset Islands 2 & 3. 
 
• Completed design and permitting for Park View Island Neighborhood Improvements. 
 
• Completed design and permitting for 77 Street Bridge Construction Repairs. 
 
• Completed design and permitting for 26 Street and Flamingo Drive Drainage Improvements. 
 
• Completed design and permitting for Jefferson Court between 7 and 8 Streets Roadway and 

Water Main Improvements. 
 
• Citywide Tidal Mitigation (six locations) improvements. 

 
Fleet Management 
• Fleet Fuel Card Program Rollout – FY 2014 

Completed rollout of Fleet Fuel Card Program to targeted departments. Program will improve 
the operating efficiency of Police and Parks and Recreation Departments, provide alternate 
fueling locations for Police, Fire and Parks personnel, and improve invoice and credit card 
payment processing efficiencies for the Fleet and Finance Departments. When fully 
implemented in the north end, it should result in a productivity gain of over 3,500 
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neighborhood patrol hours per year for the Police Department. As of February, 2014, a total 
of (71) fuel cards have been issued to vehicles (46-Police, 21-Fire, 4-Parks). Over (500) 
PINs have also been issued to City employees utilizing these vehicles. As of February 25, 
2014, (780) fueling transactions, representing 4,942 gallons dispensed, have been 
completed since program trial phase rollout in October, 2013. Fuel card gallons dispensed 
are projected to grow from approximately 15,000 gallons in FY14 to 30,000 gallons in FY15, 
or approximately 4% of all fuel gallons purchased. 

• Automated Vehicle Locator (AVL) Project Implementation – On-going 
Fleet Management coordinates the purchase and installation of AVL devices in City vehicles. 
The 620 AVL units installed, as of February, 2014, represent approximately 75% of the 
targeted vehicles. Installations are expected to approach 800 by FYE 2013/14, with full 
implementation achieved within FY 2014/15. Fleet Management has absorbed full 
administration of the AVL program, to include review and processing of monthly monitoring 
services billing, facilitating resolution of technical issues with the vendor, and providing in-
house web-based training to user departments. 

 
 

• Police Patrol Vehicle Transition from Sedan to Utility Interceptors – FY 2014 
Provided budget analysis and collaboration on vehicle replacement options to accommodate 
the replacement of (40) sedan interceptors with pursuit-rated utility interceptors without the 
need to request additional funding to cover the approximate $2,500 cost difference per 
vehicle. As a result, the total of utility interceptors will increase to nearly 20% of patrol 
vehicles, in support of this Police Department initiative. 
 

Operations 
• Repaired 134 water main breaks / water service leaks. 
 
• Repaired 31 fire hydrants. 
 
• Replaced 10 fire hydrants. 
 
• Replaced 115 water meters and 49 meter boxes. 
 
• Water meter turn-off due to non-payment 1,192. 
 
• Cleaned 937,000 linear feet of sanitary sewer mains. 
 
• Repaired 120 linear feet of sewer gravity main. 
 
• Repaired 182 linear feet of sanitary sewer lateral pipes. 
 
• Cleaned 210,000 linear feet of storm water pipes. 
 
• Cleaned 891 linear feet of outfall pipes. 
 
• Replaced 2,484 street light bulbs. 
 
• Supported 53 water main shutdowns for CIP contractors. 
 
• Replaced 17,000 square feet of sidewalks citywide. 
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• Paved 1,300 linear feet of alleyways and streets. 
 

 
Property Management 
• Fire Station #1 Exhaust Fans replacement 
• Fire Station #2 Roof replacement 
• Flamingo Pool Lap pool renewal 
• North Shore Youth Center Roof replacement 
• Fleet Management Shop #1 Electrical service an distribution replacement 
• Carl Fisher Clubhouse Roof, Gutter & Downspout replacement 
• Bass Museum Weather Seal & Paint exterior 
• Lincoln Road Mall Uplighting replacement 
• Anchor Shops A/C replacement 
• Ness Paint, roof repair and flooring 
• 7th St. Parking Garage A/C. Painting, Plumbing & Electrical 
• City Hall Painting in & out, Electrical & A/C 
• City Hall  Service Elevator modernization 
• Mobi-Mats Beach Access Replacement City wide 
• Rope & Post Replacement from 16th St. - 53rd.St. 
 
Geographic Information Systems (GIS) 
• Created Historical Building (MIMO) GIS Viewer for Planning Department. 
 
• Implemented the Story Telling Viewer Template from ESRI in the Art in Public Places 

project. 
 
• Created Short Term Rental GIS Viewer for Planning Department. 
 
• Supported the new permit system Accela with GIS components. 
 
• Changed the entire utilities layers elevations datum to the City Standards (NADV 88). 
 
• Created new GIS layers with all the PSWMD LIDAR Elevations in the City. 
 
• Upgraded Cityworks to version 2013. 
 
• Updated the GIS SDE Geodatabase to a Microsoft Spatial Data Type. 
 
• Created a basic Metadata for most of the GIS layers. 
 
• Supported the project for Mobile Computing at PW Warehouse. 
 
• Supported PW Operations with a research about the options for a new Pavement 

Management System associated to Cityworks. 
 
• Updated addresses and parcel data in EDEN.  
 
• Supported all the departments with any GIS requests. 
 

321



• Supported all the departments with any Cityworks requests. 
 
• Updated the GIS utility data and Viewers using the as-built as requested. 
 
Sanitation 
• Increased the level of pressure washing on Ocean Dr. from a 10 day cycle to a 5 day cycle. 
 
• Installed an addition 30 cans in North Beach. 
 
• Successfully handled numerous high profile special events. 
  
• Cleanliness scores continue to improve. 
 
Greenspace Management 
• Completed the seventh year’s goal for the reforestation plan with over 200 trees planted 

citywide this fiscal year and bringing the program total to 5,300 trees installed to date. 
 
• Completed the sixth year of contract landscape maintenance oversight to the Parking 

Facilities citywide. 
 
• Landscape and Irrigation Restoration of the 400 to 1000 Blocks of Lincoln Road. 
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Performance Plan Highlights

FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

Average preventative maintenance 

time Police pursuit vehicles 

3Month/3KMile Interval (minutes)

30 31 31 32 32

Average preventative maintenance 

time Police pursuit vehicles 

9Month/9KMile Interval (minutes)

49 50 48 50 50

Average preventative maintenance 

Time Sedans & Light Trucks 

4Month/4KMile Interval (minutes)

32 34 34 40 40

Average preventative maintenance 

Time Sedans & Light Trucks 

12Month/12KMmile Interval 

(minutes)

54 61 56 60 60

Fleet Warehouse Automotive Parts 

Inventory Turnover Ratio
2.79 2.89 2.05 2.5 2.5

Hourly Labor Cost Per Mechanic $79.33 $89.09 $95.00 $95.00 

Average Percent Preventative 

Maintenance Completed Early or On 

Time

67.6% 73.4% 80% 75% 75%

Single-Family Drop-Off: % of plans 

reviewed within turnaround time 

target by Public Works Dept.

89.2% 92.7% 90.0% 90.0%

Multi-Family Drop-Off: % of plans 

reviewed within turnaround time 

target by Public Works Dept.

86.9% 86.6% 90.0% 90.0%

Commercial Drop-Off: % of plans 

reviewed within turnaround time 

target by Public Works Dept.

63.6% 89.5% 90.0% 90.0%

Total # of single-family drop-off plan 

reviews conducted by Public Works
128 181 299 480

Total # of multi-family drop-off plan 

reviews conducted by Public Works
272 350 249 360

Total # of commercial drop-off plan 

reviews conducted by Public Works
78 102 63 480

Streamline the 

Delivery of Services 

Through All 

Departments/ 

Ensure Expenditure 

Trends are 

Sustainable Over 

the Long Term

• Implement process to continuously verify 

stormwater billings and review for missed 

ERU’s by September 2014 

• Evaluate and Improve energy efficiency by 

creating standards for retrofit of existing 

buildings and new construction by Q1 FY15

•Implement technology enhancement for new 

Permitting System by Q3 FY16 at 3.5 million 

including:

o Improved plans management and tracking 

system for the plan review process

o Mechanism to obtain feedback from 

customers 

o Payment Kiosk for Code Compliance Division                                                                                         

o Portable printers for inspectors involved in 

Building development process and Code 

Enforcement officers

• Complete acquisition and launch electronic 

plans review program for all departments with 

development review process functions by Q3 

FY15 at $100,000 

• Evaluate the City’s Fleet to expand fuel 

efficiency and opportunities for alternate 

transportation options (cops on bikes, hybrid, 

charging system)

Key Intended 

Outcome
Performance Indicator

Actual Target

FY14/15 Initiatives

Improve Building/ 

Development 

Related Processes 

From Single-Family 

Residences to the 

Large Development 

Projects
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FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

Key Intended 

Outcome
Performance Indicator

Actual Target

FY14/15 Initiatives

Enhance External 

and Internal 

Communication 

From and Within the 

City

•Build portable live remote broadcasting for 

MBTV transmission system by Q3 FY14 at 

$60,000

•Install kiosks and video screen highlighting 

CMB news by FY16 with $175,000 in 

earmarked funds for comprehensive  

makeover of Media Room

KPI: % of residents rating storm 

drainage as excellent or good
37% 25% 80%

KPI: % of businesses rating storm 

drainage as excellent or good
37% 31% 80%

KPI: # of times water levels exceed 

finished floor elevations per year

Ensure Reliable 

Stormwater and 

Resiliency Against 

Flooding by 

Implementing Select 

Short and Long-

Term Solutions 

Including 

Addresssing Sea-

Level Rise

• Develop and implement a funding 

mechanism for construction of a system to 

mitigate issues created by sea level rise over 

the next 20 years by FY19 at $1,184,000: 

Expand utilization of outsources vac-on 

services for annual stormwater main cleaning 

by increasing contractual maintenance at 

$644,000; Provide enhanced stormwater 

pump maintenance with more preventive 

maintenance and bi-monthly inspections by 

creating contractual maintenance at $225,000; 

Provide additional leadership of the expanded 

stormwater program by adding a Stormwater 

Superintendent position at $109,000; Enhance 

cleaning operations and stormwater 

maintenance projects by adding two Field 

Inspector positions at $100,000; Enhance 

capabilities in drainage analysis and 

stormwater modeling by adding a Civil 

Engineer position at $75,000; Improve ability 

to produce drawings, sketches, and maps by 

adding an Engineering assistant position at 

$50,000

• Identify objectives for increasing resiliency of 

power supply and flood resistance for critical 

facilities and implement standards to 

incorporate into all new construction/ retrofit 

existing facilities by Q4 FY15 at $25,000 

• Develop mitigation plan for sea level rise 

anticipated over the next 50 years by FY16 at 

$250,000 per year 
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FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

Key Intended 

Outcome
Performance Indicator

Actual Target

FY14/15 Initiatives

 % of waterway assessments rating 

clean or very clean
83.9% 74.0% 80.0% 90.0% 90.0%

KPI: Citywide Public Appearance 

Index rating plant beds as extremely 

well maintained

KPI: Citywide Public Appearance 

Index rating turf as extremely well 

maintained

KPI: % of residents rating landscape 

maintenance in rights of way and 

public areas as excellent or good

79% 70% 70%

KPI: % of businesses rating 

landscape maintenance in rights of 

way and public areas as excellent or 

good

80% 74% 74%

% of incidents of graffitti addressed 

within 24 hours of notificaiton
90.0%

KPI:  % of residents rating the 

appearance and maintenance of the 

City's public buildings as excellent or 

good

87% 79% 85%

KPI:  % of businesses rating the 

appearance and maintenance of the 

City's public buildings as excellent or 

good

83% 79% 85%

KPI: % of Facility Condition Index 

rating scoring below 0.15 (good and 

excellent)

38% 62% 80%

KPI: % of residents rating the 

conditions of sidewalks (few or no 

cracks) as excellent or good 

58% 50% 80%

KPI: % of businesses rating the 

conditions of sidewalks (few or no 

cracks) as excellent or good 

64% 61% 80%

KPI: % of City-owned bridges 

assessed in good condition
100% 100% 100%

Average bridge sufficiency rating 81.7% 82.7% 80% 75%

% of catch basins and associated 

piping cleaned annually
95%

KPI: % of residents rating condition 

of roads (smoothness, street repair, 

etc.) as excellent or good

44% 32% 32%

KPI: % of businesses rating condition 

of roads (smoothness, street repair, 

etc.) as excellent or good

40% 36% 36%

KPI: % of roadway lane miles 

assessed in good condition
49% 50% 55%

KPI: Citywide Public Appearance 

Index rating sidewalks as extremely 

well maintained

Enhance Beauty and 

Vibrancy of Urban 

and Residential 

Neighborhoods 

Focusing On 

Cleanliness and 

Historic Assets, In 

Select 

Neighborhoods and 

Redevelopment 

Areas/Enhance 

Beautification and 

Cleanliness of City 

Owned Corridors

• Create ongoing road maintenance program 

for city owned streets and landscaping/trees in 

FY15

Build and Maintain 

Priority 

Infrastructure With 

Full Accountability

• Conduct 40 year recertification of City 

Buildings required by Miami-Dade County 

through the use of outside services by Q3 FY14 

at $44,000

• Accelerate past due renewal and 

replacement projects by  hiring outside 

Architect/engineer or Project manager by Q3 

FY14 at $74,000

• Review Preventive Maintenance Plan, 

Implement work as scheduled, and develop 

Annual Citywide Maintenance Plan by FY15

• Enhance ADA support by adding  ADA 

position by Q4 FY14 at $65,000

• Complete Building Assessments (Facility 

Condition index) by Q4 FY14 at $220,000

• Ensure Facility Index (FCI) software is up to 

date and able to produce FCI Report; software 

shall be implemented ready for use by Winter 

2014

• Develop building database for key dates 

(elevator certificates, fire alarm expectations, 

etc.)

• Develop GIS baseline infrastructure maps for 

roadways, sidewalks, seawalls, sewer, water, 

street lighting, stormwater infrastructure, 

water infrastructure maps and sewer 

infrastructure map 

• Develop procedure regarding signs in Right 

of Way by Q4 FY15

• Fully assess upcoming neighborhood capital 

projects to ensure that all infrastructure 

deficiencies are addressed over the next five 

years beginning in FY15
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FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

Key Intended 

Outcome
Performance Indicator

Actual Target

FY14/15 Initiatives

KPI: Citywide Public Appearance 

Index rating roadways as extremely 

well maintained

KPI: % of utility pipes assessed in 

good condition
60% 60% 60% 60% 60%

KPI: % of street and landscape 

lighting assessed in good condition
75% 86% 89%

% of sidewalk lane miles assessed in 

good condition
75%

# of water pipe miles assessed 3

# of sewer/wastewater pipe miles 

assessed
5

% of Public Works managed projects 

on time
80%

% of Public Works managed projects 

on budget
80%

KPI: % of residents rating cleanliness 

of streets in business/commercial 

areas as excellent or good

69% 61% 80%

KPI: % of businesses rating 

cleanliness of streets in 

business/commercial areas as 

excellent or good

62% 63% 80%

KPI: % rating cleanliness of streets in 

neighborhoods as excellent or good
74% 68% 85%

KPI: Citywide Public Area Cleanliness 

Index (1=extremely clean; 

6=extremely dirty)

1.60 1.59 1.49 1.57 1.50

KPI: % of residents rating cleanliness 

of City's waterways as excellent or 

good

57% 53% 80%

KPI: % of businesses rating 

cleanliness of City's waterways as 

excellent or good

59% 59% 80%

KPI: % of multi-family street corners 

with trash cans

KPI: % of citywide cleanliness 

assessments rating clean or very 

clean

85.5% 87.8% 89.1% 82.7% 82.7%

% of public area cleanliness 

assessments for streets scoring 2.0 

or better

90.2% 91.6% 92.7% 90.0% 90.0%

% of public area cleanliness 

assessments for sidewalks scoring 

2.0 or better

86.7% 91.3% 92.9% 90.0% 90.0%

% of public area cleanliness 

assessments for parking lots scoring 

2.0 or better

78.0% 83.3% 85.8% 90.0% 75.0%

Build and Maintain 

a Priority 

Infrastructure With 

Full Accountability

• Implement Right of Way permitting to 

minimize impacts after streets have been 

improved by December 2014

• Reduce backlog of projects and enhance 

ability to perform in-house engineering by 

adding a Civil Engineer position in Stormwater 

Division (30% GF, 30% stormwater, 40% Water 

and Sewer) at $70,000 in FY15

• Enhance leadership and management of 

pavement and sidewalk lighting programs by 

adding a Streets and Lighting Superintendent 

position in FY15 at $101,000

Improve Cleanliness, 

In High Traffic 

Residential and 

Pedestrian Areas, 

Including 

Maximizing 

Deployment of 

Trash Cans on Every 

Corner

• Install and maintain additional litter cans 

across the City ($129,000 in North Beach, 

$40,000 Citywide) in FY15 at $169,000

• Support the initiative to provide better 

service at beachfront restrooms by adding 

attendants to the beachfront restrooms in 

Lummus Park and 21st street in FY15 at 

$661,000

• Create structure to identify deficiencies in 

public ROW appearance and implement 

corrective action by Q1 FY15

• Ensure cleanliness/appearance index 

assessments by hiring part-time staff to 

conduct 90 four (4) hour assessments 7 days a 

week (1,440 hours annually) to assess litter, 

garbage cans, organic material and fecal 

matter and the appearance of sidewalks, 

roadways, turf and plant beds by Q1 FY15 at 

$36,000

• Create and Implement bathroom Index to 

assess 64 public restrooms throughout Miami 

Beach for overall cleanliness and maintenance 

to ensure the public facilities are well 

maintained, through outsourcing assessment 

in FY15 at $21,000

                                                                          

•  Establish neighborhood stewardship 

programs

326



FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

Key Intended 

Outcome
Performance Indicator

Actual Target

FY14/15 Initiatives

KPI: %  of residents rating overall 

quality of beaches (cleanliness, 

water quality) as excellent or good

84% 82% 80%

 KPI: % of businesses rating overall 

quality of beaches (cleanliness, 

water quality) as excellent or good

86% 82% 80%

KPI: Public Area Cleanliness Index 

rating for beaches - CITY 

(1=extremely clean; 6=extremely 

dirty)

1.43 1.36 1.4 1.45 1.5

KPI: Public Area Cleanliness Index 

rating for beaches - COUNTY 

(1=extremely clean; 6=extremely 

dirty)

1.48 1.42 1.46 1.41 2.0

KPI: % of beach assessments rating 

clean or very clean - City
90.2% 96.4% 93.4% 92.6% 90.0%

KPI: % of businesses beach 

assessments rating clean or very 

clean - County

93.2% 94.2% 91.5% 93.2% 90.0%

KPI: # of beach hotspots that are 

unusable due to erosion
1.0 0.0 0.0 0.0

Ensure 

Comprehensive 

Mobility Addressing 

All Modes 

Throughout the 

City/Enhance 

Pedestrian Safety 

Universally/ Elevate 

Walkability to First 

Criteria of All 

Development 

Decisions, Including 

Reconstruction and 

Planning

• Install and enforce block the box signs at 

major arterial intersections (5th, 41st) in FY15

Police Vehicle Availability 96.79% 97.39% 98% 97% 95%

City Wide Vehicle/Equipment 

Sedans & Light Trucks Non-Police 

Availability

96.00% 96.25% 96.25% 96% 95%

City Wide Vehicle/Heavy Equipment 

& Other Non-Police Availability
94.52% 94.80% 91.94% 95% 85%

Improve Cleanliness 

of City Beaches

Strengthen Internal 

Controls to Achieve 

More Accountability

A Key Performance Indicator (KPI) is a type of performance measure that expresses the results that the City intends to achieve toward accomplishing its vision 

in measurable terms.  KPIs are included on the Citywide Work Plan, as well as on individual Department Performance Plan Highlights.
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Departmental Financial Summary 
General Fund 

    
 

2012 2013 2014 2015 
Revenue Area Actual Actual Adopted Adopted 
Sidewalk Café Fees  $        1,520,786   $        1,634,039   $        1,654,000   $        1,527,000  
Building Permit Fees            261,707              410,762               334,000                527,000  
News Rack Fees                   1,300                    6,150                  12,000                  12,000  
Work in Right of Ways            827,285              791,383              587,000               900,000  
Local Gas Tax 6%           994,882               978,924              957,000                966,000  
Local Gas Tax 3%              387,279                          0                          0                          0  
Concurrency Statement Fees         17,745          29,211           28,000         58,000  
Bus Shelters           564,064              847,157                787,000            690,000  
Misc. Property Rental           201,054               133,444                167,000                  0  
PW- In-House Design            387,391              414,314               414,000                414,000  
FDOT Reimbursement- Lights       279,107                      0              176,000         176,000  
Lincoln Rd. Directories Rent           88,290             159,461              125,000                116,000  
Total  $        5,530,890   $        5,404,845   $        5,241,000   $        5,386,000  

     Expenditure Area 
    Salaries & Benefits  $        3,148,266   $        3,461,513   $        3,994,000   $        5,114,400  

Operating          1,434,500             1,350,626        1,576,000        4,137,000  
Internal Services           1,233,393           1,196,056       1,165,000     1,602,000  
Capital & Debt Service                        78                       166                          0                  57,600  
Total General Fund  $        5,816,237   $        6,008,361   $        6,735,000   $      10,911,000  

     Budgeted Positions 51.40  50.40  51.40  50.70  
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Expenditure Summary 

2013 Actual 2014 Adopted 2015 Adopted
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     Public Works 
    Administration 
    

 
2012 2013 2014 2015 

Expenditure Area Actual Actual Adopted Adopted 

     Salaries &  Benefits  $           352,008   $           293,393   $           341,000   $           372,000  
Operating Expenses                 27,314                  35,094                  40,400                  48,000  
Internal Services       107,849              104,537               110,000               116,000  
Capital & Debt Service 0  0  0  0  
Total  $           487,171   $           433,023   $           491,400   $           536,000  
Budgeted Positions 2.0  2.0  2.0  2.0  
          
Engineering 

    Expenditure Area 
    Salaries &  Benefits  $        1,761,478   $        1,909,695   $        2,186,000   $        2,223,000  

Operating Expenses 76,254  71,894  94,800  186,000  
Internal Services 273,521  268,747  240,000  248,000  
Capital & Debt Service 0  0  0  25,000  
Total  $        2,111,254   $        2,250,335   $        2,520,800   $        2,682,000  
Budgeted Positions 21.0  21.0  21.0  20.0  
          
Streets 

    Expenditure Area 
    Salaries &  Benefits  $           859,483   $        1,002,041   $        1,185,000   $        1,326,400  

Operating Expenses 1,304,426  1,218,540  1,394,650  1,391,000  
Internal Services 780,407  764,275  753,000  796,000  
Capital & Debt Service 78  166  0  18,600  
Total  $        2,944,394   $        2,985,022   $        3,332,650   $        3,532,000  
Budgeted Positions 14.4  13.4  13.4  13.7  
          
Greenspace Management 

    Expenditure Area 
    Salaries &  Benefits  $        3,453,420   $        3,537,747   $        4,102,000   $        1,193,000  

Operating Expenses 2,355,669  2,492,854  2,601,000  2,512,000  
Internal Services 1,498,664  1,506,485  1,228,000  442,000  
Capital & Debt Service 2,759  5,903  24,000  14,000  
Total  $        7,310,512   $        7,542,989   $        7,955,000   $        4,161,000  
Budgeted Positions 14.0  14.0  15.0  15.0  
 
* Greenspace Management division was previously reported in the Parks & Recreation department.  
A portion of this division has been re-organized and is now aligned with the Public Works 
department.  The Environmental division has been moved out of Public Works and into the Building 
Department while the Transportation division is now its own Special Revenue Fund.  
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Public Works 

    Enterprise Funds 
 Water     

 
Departmental Financial Summary 

     
 

2012 2013 2014 2015 
Revenue Area Actual Actual Adopted Adopted 

     Water Sales  $        32,481,194   $        32,333,901   $        30,542,000   $        32,299,000  
Firelines                  97,611                   81,500                  100,000                   50,000  
Water Tapping                 159,071                  152,367                  150,000                  150,000  
Interest Earnings                 179,452                  144,011                  170,000                  170,000  
Other                 462,135                  178,983                  170,000                  170,000  
Rate Stabilization Fund                           -                              -                              -                     52,000  
Retained Earnings-Capital                       -                           -                    390,000                  537,000  
Total  $        33,379,464   $        32,890,762   $        31,522,000   $        33,428,000  

     Expenditure Area 
    Salaries &  Benefits  $          4,330,165   $          4,262,564   $          5,617,000   $          5,312,000  

Operating Expenses              2,883,494               3,053,534               2,865,000               3,082,000  
Operating Contingency                         -                           -                 1,039,000               1,082,000  
DERM Fee              2,450,080               2,425,148              2,400,000               2,449,000  
Water Purchase            12,743,325             11,709,321             12,354,000             13,784,000  
Funded Renewal and Replacement              1,804,673               2,048,420               1,805,000               1,805,000  
Internal Services              1,887,978               2,083,450               1,272,000               1,303,000  
Capital                 371,263                  309,324                  392,000                  537,000  
Reate Stabilization Reserve                            -                              -                              -                              -    
Debt Service             4,117,257               4,125,571               3,778,000               4,074,000  
Total  $        30,588,235   $        30,017,332   $        31,522,000   $        33,428,000  
Revenue less Expense  $          2,791,229   $          2,873,430   $                       -     $                       -    
Budgeted Positions 52.15 52.15 52.15 52.35 
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Sewer 
     

Departmental Financial Summary 

 
2012 2013 2014 2015 

 
Actual Actual Adopted Adopted 

Revenue Area 
    Sewer User Fees  $        32,822,621   $         32,225,741   $        33,041,000   $        39,527,000  

Sewer Connection Fees                  28,000                   31,500                   30,000                   30,000  
Sewer Fees - Cities              1,791,371               2,905,532               2,666,000              2,214,000  
Interest Earnings                 179,452                  144,011                  171,000                  171,000  
Other                 457,025                  196,625                 180,000                 180,000  
Rate Stabilization Fund                            0                             0              1,578,000                  426,000  
Retained Earnings-Capital                            0                             0                  466,000                 728,000  
Total  $        35,278,469   $        35,503,410   $        38,132,000   $        43,276,000  

     Expenditure Area 
    Salaries &  Benefits  $          2,462,433   $           2,183,093   $          3,918,000   $          3,320,000  

Operating Expenses 3,770,551  3,040,573  3,302,000               4,818,000  
Operating Contingency 0  0  1,243,000               1,392,000  
DERM Fee 2,402,369  2,461,697  2,450,000               2,646,000  
Sewer Treatment 14,927,388  19,556,666  17,937,000             20,487,000  
Funded Renewal & Replace 2,062,606  0  2,063,000               2,063,000  
Unfunded Renewal & Replace 0  2,186,418  0                             0  
Internal Services 2,198,010  2,098,462  1,256,000               1,346,000  
Capital 154,616  212,499  466,000                  728,000  
Rate Stabilization Reserve  0  0  0                             0  

Debt Service  6,229,889  6,236,922  5,497,000  
               

6,476,000  
Total  $        34,207,863   $         37,976,331   $        38,132,000   $        43,276,000  

     Revenue less Expense  $          1,070,606   $         (2,472,921)  $                        0   $                        0  
Budgeted Positions 35.15 34.15 34.15 34.35 
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Stormwater 
     
     
Departmental Financial Summary 

     
 

2012 2013 2014 2015 
Revenue Area Actual Actual Adopted Adopted 

     Stormwater Fees  $        11,537,242   $         11,600,519   $        11,123,550   $        20,429,000  
Interest Earnings                 141,787                106,254                130,000                 130,000  
Other                136,533                  75,379                 695,450                             0  
Rate Stabilization Fund                            0                             0                             0                             0  
Retained Earnings- Capital                         0                          0                 148,000                  245,000  
Total  $        11,815,561   $         11,782,151   $        12,097,000   $        20,804,000  

     
     Expenditure Area 

    Salaries &  Benefits  $          1,876,111   $           1,709,332   $          2,495,000   $          3,203,000  
Operating Expenses              1,411,998                 804,558              1,381,000             3,092,000  
Operating Contingency                            0                             0                 410,000                  337,000  
Sanitation Contribution                             0                             0                  637,000                 646,000  
Funded Renewal & Replace                 642,839            1,752,224                 643,000                 643,000  
Unfunded Renewal & Replace                            0                  240,284                         0                        0  
Internal Services               968,633                 936,189                 444,000                  423,000  
Capital                 61,044                26,070                 146,000                  264,000  
Rate Stabilization Reserve                             0                             0                             0               5,270,000  
Debt Service               5,663,757              6,553,778              5,941,000              6,926,000  
Total  $        10,624,382   $         12,022,435   $        12,097,000   $        20,804,000  

     Revenue less Expense  $          1,191,179  $            (240,284) $                        0  $                        0  

     Budgeted Positions 21.3 21.3 23.3 28.6 
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Sanitation  
    Departmental Financial Summary 

     
 

2012 2013 2014 2015 
Revenue Area Actual Actual Adopted Adopted 

     Sanitation Fees  $          3,345,864   $          3,043,056   $          3,447,000   $          3,558,000  
Trash Removal 44,062 51,767 50,000                  78,000  
Franchise Fees 2,984,495 3,194,129 3,132,000              3,200,000  
Franchise-Right of Way 334,015 343,217 358,000                 342,000  
Roll Off 548,844 535,705 508,000                 829,000  
Violations/Fines 56,005 61,700 56,000                  50,000  
Impact Fee-Construction 686,746 760,327 641,000                 849,000  
Impact Fee-Commercial 658,687 664,962 656,000                 668,000  
Interest Earnings/Other 158,822 187,540 519,500                 519,500  
Retained Earnings- Capital 0 0 364,500              1,404,500  
Hurricane Reimbursement 628,562 0 0                            0  
City Center RDA-Reimb 2,569,320 2,545,297 3,020,000              3,061,000  
Amded. CDT Intrlcl Agree. 3,046,200 3,671,000 3,671,000              3,671,000  
Parking Fund Contribution 756,815 886,938 855,000                 715,000  
Beachfron Restroom Cleanup 0 0 0                 476,000  
Interdepartmental Fees 0 259,079 0                            0  
Storm Water Fd Contrib. 584,000 584,000 637,000                 646,000  
Total  $        16,402,437   $        16,788,717   $        17,915,000   $        20,067,000  

     Expenditure Area 
    Salaries &  Benefits  $          7,547,915   $          7,434,658   $          9,397,700   $        11,217,000  

Operating Expenses 6,358,385  6,459,452  6,333,600  6,074,000  
Internal Services 1,706,101  1,674,532  1,610,000  1,688,000  
Capital 261,964  252,875  387,500  930,000  
Debt Service 162,312  187,404  186,200                  158,000  
Total  $        16,036,677   $        16,008,922   $        17,915,000   $        20,067,000  
Revenue less Expense  $             365,760   $             779,795   $                        0   $                        0  
Total Budgeted Positions 179 178 178 169 + 1 PT 

Note: The position count includes 4 Code Compliance Officers in the Code Enforcement Department and 1 Field 
Auditor position in the OBPI-Internal Audit Division.  4 MSW positions previously reported in Sanitation are now 
being reported in Parks (assigned departments) 
 

 
 

    
     
     
     
     
     
     
     
     
     
     
     
     
     
     
Additional Sanitations expenses are included in the Capital Projects Maintenance section of the City Center RDA 
Budget 
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Public Works 
    Internal Service Fund 
    Property Management 

 
     

Departmental Financial Summary 

     
 

2012 2013 2014 2015 
Revenue Area Actual Actual Adopted Adopted 

     Inter-Departmental Charges  $          8,005,333   $          8,311,796   $          8,587,217   $          9,132,050  
Alterations/ New Work                 161,150  55,210                 150,000                  157,950  
Interest/Other                  49,949  82,028                  60,483                   60,000  
Retained Earnings- Capital 0  0 527,300                  404,000  
Total  $          8,216,433   $          8,449,034   $          9,325,000   $          9,754,000  

     Expenditure Area 
    Salaries &  Benefits  $          3,929,880   $          3,571,641   $          4,446,000   $          3,965,400  

Operating Expenses              2,895,467               2,936,348               3,401,000               3,646,600  
Internal Services                 737,275                 785,997                 607,000                 603,000  
Capital & Debt Service  288,135  546,774                  871,000              1,539,000  
Total  $          7,850,756   $          7,840,761   $          9,325,000   $          9,754,000  
Revenue less Expense  $             365,677   $             608,273   $                        0   $                        0  
Total Budgeted Positions 44 44 44 28 
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FLEET MANAGEMENT 
     
     Departmental Financial Summary 

     
 

2012 2013 2014 2015 
Revenue Area Actual Actual Adopted Adopted 

     Inter-Departmental Charges  $           8,859,926   $           8,949,000   $          9,960,000   $        10,318,000  
Retained Earnings  0  0                  37,000                    67,000  
Interest/Other                  702,760                  746,540                  372,000                  362,000  
Total   $           9,562,686   $           9,695,540   $        10,369,000   $        10,747,000  

     Expenditure Area 
    

     Salaries &  Benefits  $           1,730,287   $           1,652,592   $          2,095,000   $          2,318,000  
Operating Expenses 4,396,843  4,131,821  4,635,800  4,580,700  
Funded Renw & Replace 0  0  0  0  
Unfunded Depreciation 2,606,238  2,607,172  0                             0  
Internal Services 537,815  528,061  369,000  354,000  
Capital 5,894,714  1,861,027  32,200  87,300  
Debt Service  2,065,732  2,703,857  3,237,000               3,407,000  
Total  $         17,231,630   $         13,484,530   $        10,369,000   $        10,747,000  

     Surplus/ Deficit  $        (7,668,943)  $        (3,788,990)  $                     (0)  $                     (0) 

     Total Budgeted Positions 20 + 2 PT 20 + 2 PT 22 + 0 PT 22 + 0 PT 
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Budget Highlights 
 
Public Works-(General Fund) 

 
• A significant component of the increase for all departments are increases in employee 

costs such as a 3% Cost of Living Adjustment and 2 percent merit increases for 
employees to their maximum of pay ranges.  The personal services budget reflects a 
nine percent increase in health insurance and seven percent increase in dental 
insurance costs over the FY 2013/14 experience.   
 

• Operating Expenses have increased $2,561,000 or (163%) primarily due to the addition 
of the Greenspace Division. 
 
FY14/15 Enhancements 
 
The FY 2014/15 enhancements include an addition of a Streets and Lighting 
Superintendent position to the Streets Division and a Civil Engineer I position that will be 
30% funded by the Public Works General Fund, 30% from Storm water, 20% from 
Water, and 20% from Sewer.  Fifteen positions are budgeted for the Greenspace 
division. 
 
Reorganization 

 
In the FY 2014/15 reorganization, the Transportation division was moved out of Public 
Works and into its own Special Revenue Fund.  The Environmental Resource 
Management division was moved into the Building Department while the Greenspace 
division was added to Public Works.  Total expenditures for the Greenspace Division 
decreased significantly primarily due to the decrease in Salaries and Benefits of 
$2,909,000 due to the reorganization. 
 
 

Public Works- (Enterprise Funds) 
Water 
 

• A significant component of the increase for all departments are increases in employee 
costs such as a 3% Cost of Living Adjustment and 2 percent merit increases for 
employees to their maximum of pay ranges.  The personal services budget reflects a 
nine percent increase in health insurance and seven percent increase in dental 
insurance costs over the FY 2013/14 experience.  However, due to a decrease of 
$474,000 in OPEB pay-as-you-go, overall salaries and benefits decreased $305,000 or 
5%. 
 

• Operating Expenses increased by $1,739,000 or (8%) primarily due to an increase of 
$1,430,000 for water purchases from Dade County, $58,000 for Call Center expenses, 
and $90,000 for administrative fees.  Other Contractual expenses increased $49,000 
due to DERM fees.  Operating Contingencies also increased by $43,000.  \ 
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FY14/15 Enhancements 
 
The FY 2014/15 enhancements include an addition a Civil Engineer I position that will be 
30% funded by the Public Works General Fund, 30% from Stormwater, 20% from Water, 
and 20% from Sewer.  
 

Sewer 
 

• A significant component of the increase for all departments are increases in employee 
costs such as a 3% Cost of Living Adjustment and 2 percent merit increases for 
employees to their maximum of pay ranges.  The personal services budget reflects a 
nine percent increase in health insurance and seven percent increase in dental 
insurance costs over the FY 2013/14 experience.  However, due to a decrease of 
$629,000 in OPEB pay-as-you-go, overall salaries and benefits decreased $598,000 or 
15%. 
 

• Operating Expenses increased by $4,411,000 or (16%) primarily due to $2,550,000 
increase in sewer treatment expenses and $1,150,000 increase in Professional Services 
for Flood Studies.  Additionally, Administrative Fees increased $202,000, Other 
Contractual Services increased $196,000 because of higher DERM Fees, and Operating 
Contingencies increased $149,000. 
 
 
FY14/15 Enhancements 
 
The FY 2014/15 enhancements include an addition a Civil Engineer I position that will be 
30% funded by the Public Works General Fund, 30% from Storm water, 20% from 
Water, and 20% from Sewer.  

 
Storm water 
 

• A significant component of the increase for all departments are increases in employee 
costs such as a 3% Cost of Living Adjustment and 2 percent merit increases for 
employees to their maximum of pay ranges.  The personal services budget reflects a 
nine percent increase in health insurance and seven percent increase in dental 
insurance costs over the FY 2013/14 experience. 
 

• Operating Expenses increased $1,647,000 or (54%) primarily due to an enhancement of 
$250,000 to Professional Services for a formal sea level rise mitigation plan.  Other 
Professional Services expense of $186,000 for the waterway cleanup contract was 
previously budgeted by Sanitation, and $17,000 for MDC to monitor City Waterway was 
previously budgeted by Environmental.  Two additional enhancements were made to 
contractual maintenance, $644,000 to outsource vac-con storm water main cleaning 
services and $225,000 for bi-monthly inspection of stormwater pumps.  Administration 
fees increased $196,000 for FY2014/15. 
 
FY14/15 Enhancements 
 
The FY 2014/15 enhancements include the addition of a Stormwater Superintendent, 2 
field inspectors, a Civil Engineer, an Engineering Assistant I, and a Civil Engineer I 
position that will be 30% funded by the Public Works General Fund, 30% from Storm 
water, 20% from Water, and 20% from Sewer.  
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Sanitation 
 

• A significant component of the increase for all departments are increases in employee 
costs such as a 3% Cost of Living Adjustment and 2 percent merit increases for 
employees to their maximum of pay ranges.  The personal services budget reflects a 
nine percent increase in health insurance and seven percent increase in dental 
insurance costs over the FY 2013/14 experience. 
 

• The budget includes a $565,500 or 155% increase in capital outlay, primarily for 
replacement of motor vehicles. 
 
 
FY14/15 Enhancements 

 
 
An FY2014/15 enhancement includes the addition of (1) part time employee to assess 
the overall cleanliness and maintenance of public facilities.   
 
Operating Costs decreased by $259,000 or (4%) primarily due to the decrease in 
temporary labor. This was offset by an enhancement of $169,000 to support the “can on 
every corner” initiative and a $476,000 enhancement for beachfront restroom attendants.  
There was also a $413,000 increase in residential garbage services and an $109,000 
increase in administrative fees. 
 

 
 
 
Property Management (Internal Service Fund) 
 

• A significant component of the increase for all departments are increases in employee 
costs such as a 3% Cost of Living Adjustment and 2 percent merit increases for 
employees to their maximum of pay ranges.  The personal services budget reflects a 
nine percent increase in health insurance and seven percent increase in dental 
insurance costs over the FY 2013/14 experience. 
 

• Operating expenses increased $245,600 or (7%) primarily due to an efficiency that 
outsources 22 employees which increases professional services by $315,000 and 
decreases Salaries and Benefits by $707,000. 
. 

 
Fleet Management (Internal Service Fund) 
 

• A significant component of the increase for all departments are increases in employee 
costs such as a 3% Cost of Living Adjustment and 2 percent merit increases for 
employees to their maximum of pay ranges.  The personal services budget reflects a 
nine percent increase in health insurance and seven percent increase in dental 
insurance costs over the FY 2013/14 experience. 
 

• Operating expenses decreased by $55,100 or 1% primarily due to a $120,500 decrease 
in engine fuel and lubricant cost, which is offset by a $58,300 increase in contract 
maintenance, due to an increased cost of annual monitoring for AVL Citywide. 

338



 
• The budget includes a $55,100 or 171% increase in capital outlay, primarily for 

replacement of motor vehicles. 
 

• Debt service increased $170,00 or 5% due to equipment loans that were added in FY14 
on which the financing costs will be amortized over 7 years. 
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TRANSPORTATION 
 
 
Department Mission/Purpose Statement 
 
To ensure the safe and efficient movement of people and goods in a transportation system that 
provides mobility, livability, and accessibility, and promotes alternative modes of travel, while 
ensuring environmental and economic sustainability, and improving the quality of life for all who 
live, work, and play in our vibrant, tropical, historical community. 
 
 
Department Description 
 
The Transportation Department is responsible for management of transportation and traffic 
engineering services, interacting with the State and County on transportation issues, and 
planning for future transportation issues.  
 
Department functional areas include: 
 

• Transportation Planning 
o Lead various master plans such as the Transportation Master Plan and the 

Bike Master Plan and serve as the forefront for traffic impact studies and 
development. 

 
• Traffic Engineering/Operations 

o Handle day-to-day traffic operation activities, coordinate with state and county 
agencies to ensure mobility, and level of service throughout the city. 
 

• Transit Operations 
o Support various transit initiatives including the new North Beach trolley, the 

Alton-West trolley, and the South Beach Local. 
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Significant Prior Accomplishments 
 
• Managed the development and implementation of the Alton-West Trolley service to assist 

businesses along the Alton Road and West Avenue corridors during the Alton Road 
Reconstruction project. 

• Developed the “Next Bus” mobile app for real-time tracking of the South Beach Local 

• Successfully deployed an interim Intelligent Transportation System (ITS) solution for major 
special events and high impact periods.  Applied for long-term ITS solution through a 
Transportation Investment Generating Economic Recovery (TIGER) grant from the U.S. 
Department of Transportation. 

• Worked with the Florida Department of Transportation (FDOT) and Miami-Dade County for 
the installation of new signals at Collins Avenue and 13th Street and Alton Road and 2nd 
Street. 

• Worked with FDOT to ensure that decorative lighting, landscape, decorative crosswalks, and 
mid-block bulb-outs are included in the future Collins Avenue 5th Street to Lincoln Road 
project. 

• Managed Phase I of the Atlantic Green Way Network Master Plan (Bike Master Plan) 
update. 

• Currently managing the construction of a portion of the Beachwalk from 45th Street to 47th 
Street. 

• Managed the Planning Study for the North-Middle Beach Circulator. 
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Performance Plan Highlights

FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

Ensure That a 

Universal Culture of 

High Quality 

Customer Service is 

Driving the Conduct 

of the City 

Commission and All 

City Employees

Average # of professional 

development hours per 

Transportation engineers/planners 

(24 hrs)

24

KPI: % of residents rating traffic flow 

on Miami Beach as excellent or good
23% 16% 16%

KPI: % of businesses rating traffic 

flow on Miami Beach as excellent or 

good

34% 25% 25%

KPI: % of businesses agree or 

strongly agree public transportation 

for customers is effective

52% 52% 52%

KPI: % of businesses agree or 

strongly agree public transportation 

for employees is effective

56% 53% 53%

KPI: # of trips for bike sharing 

program (residents)

KPI: # of trips for bike sharing 

program (others)

KPI: % of residents that do not use 

their car as their primary mode of 

transportation

26% 27% 27%

KPI: % rating the availability of 

bicycle path/lanes throughout the 

City as about the right amount

45% 40% 40%

KPI: % of City of Miami Beach major 

intersections meeting Minimum 

Level of Service D adopted in the 

City's Comprehensive Development 

Master Plan

22

KPI: % of City of Miami Beach MDC 

Links meeting Minimum Level of 

Service D adopted in the City's 

Comprehensive Development 

Master Plan

KPI: % of City of Miami Beach FDOT 

Links meeting Minimum Level of 

Service D adopted in the City's 

Comprehensive Development 

Master Plan

KPI: South Beach bus circulator (the 

Local)/trolley ridership
1.58 1.49 1.31 1.41 1.41

North Beach (B Line) trolley ridership

KPI: Total length of bike lanes and 

pedestrian trail miles citywide
10 20 22 25 25

Total length of bicycle facilities 

(lanes, boulevards, cycle tracks, and 

sharrows)

Key Intended 

Outcome
Performance Indicator

Actual Target

FY14/15 Initiatives

Ensure 

Comprehensive 

Mobility Addressing 

All Modes 

Throughout the 

City/Enhance 

Pedestrian Safety 

Universally/Elevate 

Walkability to First 

Criteria of All 

Development 

Decisions, Including 

Reconstruction and 

Planning

• Implement ITS program (phase I) for South 

Beach and a portion of Mid Beach by end of 

FY16 at $10,000,000 (Tiger Grant, $2 million 

from the Transportation Concurrency Fund and 

$2.5 million from South & Middle Beach 

Parking Impact Fees Fund)

• Deploy interim Intelligent Transportation 

System (ITS) solution for major special events 

and high impact periods by Q1 FY15 at a cost 

of $200,000 with contingency

• Update the Atlantic Greenway Master Plan 

(Bike Plan), by including locations for 

increased/attractive bike racks citywide and 

enhancing connectivity by FY15 at $180,000 

• Implement North Beach circulator By Q4 

FY14  at a cost of $1.5 million per year 

• Complete the transportation master plan 

study, including the recommendations of the 

Atlantic Greenway Network Master Plan by Q4 

FY15 at $150,000 

• Incorporate communities of a lifetime (aging 

friendly strategies) into capital projects that 

will be recommended in transportation master 

plan 

• Conduct pilot on dedicated lanes for trolleys 

in lieu of median on Alton Rd. or a parking lane 

by Q1 FY15

• Conduct in-house training workshop to 

discuss designs, short-term solutions, and 

funding in FY15

• Commission a Comprehensive Mobility Plan 

Which Gives Priority Recommendations (From 

Non-Vehicular To Vehicular and Including 

Parking) in FY15

• Create Bicycle safety campaign in FY15 at 

$10,000

• Provide resources for the newly-created 

Transportation department by adding a 

Transportation Planner position to provide 

resources needed to adequately support 

various Transportation initiatives in FY15 at 

$118,000
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FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

Key Intended 

Outcome
Performance Indicator

Actual Target

FY14/15 Initiatives

Total length of recreational facilities 

(pedestrian trails/paths, Beach 

Walk, and Bay Walk)

KPI: Average overall satisfied and 

very satisfied rating for Mystery 

Rider program

# of bicycle rack provided (2 spaces 

per rack)

% of Transportation Master Plan 

(TMP) projects completed

ITS - Travel Time - Normal

ITS - Travel Time - Special Events

Improve 

Cleanliness, In High 

Traffic Residential 

and Pedestrian 

Areas, Including 

Maximizing 

Deployment of 

Trash Cans on Every 

Corner

• Create and Implement the Mystery Rider 

Program for transit to assess the level of 

service provided to transit users of three 

different transit routes, the South Beach Local 

and both the Alton-West and North Beach 

trolleys in FY15 at $21,000

Ensure 

Comprehensive 

Mobility Addressing 

All Modes 

Throughout the 

City/Enhance 

Pedestrian Safety 

Universally/Elevate 

Walkability to First 

Criteria of All 

Development 

Decisions, Including 

Reconstruction and 

Planning

A Key Performance Indicator (KPI) is a type of performance measure that expresses the results that the City intends to achieve toward accomplishing its vision in 

measurable terms.  KPIs are included on the Citywide Work Plan, as well as on individual Department Performance Plan Highlights.
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Department Financial Summary  
Special Revenues 
 

     

 
2012* 2013* 2014* 2015 

 
Actual Actual Adopted Adopted 

Revenue Area 
    

Quality of Life Funds  $                         0   $                         0   $           1,078,000  
 

$1,228,000  
Advertising                            0                             0                             0       200,000  
Parking Contribution                            0                             0                             0    1,311,000  
Total  $                         0   $                         0   $           1,078,000  $2,739,000  

     Expenditure Area 
    Salaries &  Benefits  $                79,037   $              100,602   $              110,000   $  665,000  

Operating Expenses 9,649  9,527  20,500  1,994,000  
Internal Services 35,707  26,955  35,000  74,000  
Capital 0  0  0  6,000  
Total  $              124,392   $              137,085   $              165,500  $2,739,000  

     Total Budgeted Positions 2.0 2.0 2.0 6.0 + 1 PT 
 
 
 
 
 

     

 
 

    
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     * Transportation Fund created in FY 2014/15.  Previously, these expenses were captured in the General 
Fund. 
     
     
     
     
     
     

 $-    

 $500,000  

 $1,000,000  

 $1,500,000  

 $2,000,000  

 $2,500,000  

Salaries &  Benefits Operating Expenses Internal Services Capital 

Expenditure Summary 

2013* Actual 2014* Adopted 2015 Adopted
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Budget Highlights 
 

• A significant component of the increase for all departments are increases in employee 
costs such as a 3% Cost of Living Adjustment and 2 percent merit increases for 
employees to their maximum of pay ranges.  The personal services budget reflects a 
nine percent increase in health insurance and seven percent increase in dental 
insurance costs over the FY 2013/14 experience.   
 
 
FY14/15 Enhancements 

 
Operating expenses have increased by $1,973,500 or (9627%) primarily due to Trolley 
Expenses of $1,825,000 which includes $1,623,286 for the new North Beach Trolley.  
Additionally, there was an enhancement of $10,000 for a Bicycle Safety Campaign.  
 
 
Reorganization 
 
Transportation was split as a separate Division from Public Works General Fund in the 
FY 2014/15 reorganization and is now its own Special Revenue Fund. 
 
Salaries and Benefits increased by $555,000 or 505% due to the reorganization of this 
department in FY2014/2015. The department had two positions (Transportation 
Manager and Transportation Coordinator) in FY2013/14, to which they added 5 full time 
positions (Transportation Director, Office Associate IV, 2 Transportation Planners, 
Transportation Analyst, and Transportation Operations Supervisor).  The Transportation 
Manager has since been omitted.  A part time Excellence Program Assessor was added 
to conduct the Mystery Rider Program in which a third ($6,000) of the vehicle was 
budgeted in Capital Expenditures.     
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EMERGENCY MANAGEMENT 
 
 
Department Mission/Purpose Statement 
 
To provide our community with enhanced public safety services by optimizing effectiveness 
through interdepartmental and interagency coordination and accountability.  
 
Department Description 
 
The Emergency Management Department consists of these functions: Emergency 
Management, Public Safety Communications, and Homeland Security & Safety, Finance & 
Administration.   
 
Department responsibilities and activities include: 
 

EMERGENCY MANAGEMENT 
 

• Response & Recovery 
o Emergency Operation Areas; Volunteer Reception Centers; Emergency 

Response Team; Shelters; Animal Care & Control 
 

• Operations 
o Emergency Operations Center (EOC) Activations; Duty Officer; Situation 

Report; Flash Reports; Events Coordination Center; Interdepartmental 
Coordination, Training, and Planning 
 

• Planning 
o Plan Development and Review; Standard Operating Guidelines; 

Preparedness Procedures; Evacuation and Re-Entry; Special & Functional 
Needs; Transportation Resource Management; GIS & Research 

 
• Mitigation 

o Flooding; Historic Preservation; Environmental Action; FEMA Grants 
 

• Community Outreach 
o Joint Information Center; Resident Information Center; Business & Industry 

Council; Volunteer Organizations Active in Disasters; Faith-Based and 
Neighborhood Partnership Program 

 
• Public Information 

o Traffic Information and Monitoring; Social Media Monitoring and Output; 
Speakers Bureau Coordination; Video Production; Public Outreach 
Publications 

 
PUBLIC SAFETY COMMUNICATIONS 
 

o 9-1-1 Answering Point; Police Dispatch; Fire Dispatch; Record Check 
Dispatch; CJIS Entry and Recovery; 9-1-1 Records Custodian 
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HOMELAND SECURITY & SAFETY 
 

o Building Access & Control; Camera Management; Critical Infrastructure; 
Intelligence Gathering; Major/Special Event Coordination; Cybersecurity; 
Security Services; Weapons of Mass Destruction; Citywide Safety; Radio 
Shop 

 
FINANCE & ADMINISTRATION 
 

o Grants; Budget; Finances; Public Protection Classification 
 
 
 
 
 

Emergency Management 
Department

Director

Emergency Management 
Department

Director

Emergency
Management

Division
Emergency Operations Center
Preparedness
Response & Recovery Operations
Resiliency & Sustainability
Hazard Mitigation/Flooding
Emergency Operation Areas (EOAs)
     -Damage Assessment Teams (DATs)
     -Rapid Impact Assessment Teams
     -Point of Distribution (PODs) 
Volunteer Services
Community Outreach
Traffic Information Management
Emergency/Recovery Shelters
Vulnerable Populations/Special Needs
Evacuation & Re-Entry 
Event Coordination Center
Comprehensive Emergency Management 
Plans
City Warning Point

Emergency
Management

Division
Emergency Operations Center
Preparedness
Response & Recovery Operations
Resiliency & Sustainability
Hazard Mitigation/Flooding
Emergency Operation Areas (EOAs)
     -Damage Assessment Teams (DATs)
     -Rapid Impact Assessment Teams
     -Point of Distribution (PODs) 
Volunteer Services
Community Outreach
Traffic Information Management
Emergency/Recovery Shelters
Vulnerable Populations/Special Needs
Evacuation & Re-Entry 
Event Coordination Center
Comprehensive Emergency Management 
Plans
City Warning Point

Homeland Security & Safety
Division

Major/Special Events Coordination
Threat and Hazard Identification and Risk 
Assessment (THIRA)
Building Access Control
Cameras
Critical Infrastructure
Weapons of Mass Destruction (WMDs)
Intelligence
Safety
Conferences
Hazardous Materials (HazMat)
Dignitary Protection
Safety
Law Enforcement/Military Liaison
Cybersecurity Program
Security Services

Homeland Security & Safety
Division

Major/Special Events Coordination
Threat and Hazard Identification and Risk 
Assessment (THIRA)
Building Access Control
Cameras
Critical Infrastructure
Weapons of Mass Destruction (WMDs)
Intelligence
Safety
Conferences
Hazardous Materials (HazMat)
Dignitary Protection
Safety
Law Enforcement/Military Liaison
Cybersecurity Program
Security Services

 
Public Safety 

Communications 
Division

911 Answering Point
Fire Dispatch
Police Dispatch
Record Check Dispatch
CJIS Entry and Recovery
911 Records Custodian 

 
Public Safety 

Communications 
Division

911 Answering Point
Fire Dispatch
Police Dispatch
Record Check Dispatch
CJIS Entry and Recovery
911 Records Custodian 

Finance/Administration
Budget; Internal control; 

Purchasing; Payroll; Administrator; 
Financial Management; 

Procurement Liaison; Contract 
Management; Grant Management 

Facilities Management; Training 
NIMS Compliance; Web EOC; 
Plans/Hazard Specifics; Dept. 

Procedures
GIS/EM Data; Research and 

Analysis; Radio Shop; Software 
Enhancement IT Technology 
Services; Staff Development 

 

Finance/Administration
Budget; Internal control; 

Purchasing; Payroll; Administrator; 
Financial Management; 

Procurement Liaison; Contract 
Management; Grant Management 

Facilities Management; Training 
NIMS Compliance; Web EOC; 
Plans/Hazard Specifics; Dept. 

Procedures
GIS/EM Data; Research and 

Analysis; Radio Shop; Software 
Enhancement IT Technology 
Services; Staff Development 
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Significant Prior Accomplishments 
 
Emergency Management – FY 2014 

• RDSTF Regional Full-Scale Exercise on March 5, 2014 
• Coordinated Police Department assessment and review 
• Engaging business community, including hotel industry 
• Emergency Management overview trainings for City’s Manager Management Team, 

Department/Division Directors and Liaisons 
• CERT Vision Forum, advanced trainings and monthly meetings 
• Assessing City’s Departments’ Hurricane Plans 
• Sponsoring Mt. Sinai in their application for USACE CAPs 
• Monitoring of traffic and events throughout the City 
• Training of Departmental staff in incident response and recovery 

 
Public Safety Communications – FY 2014 

• PSCU assessment and review by external consulting groups 
• Expanded personnel training 
• Hiring of new staff to enhance services 
• Streamlining and updating the hiring process 
• Hiring of two key staff members 

o Financial Analyst to handle Budget, Grants and Finance Specialist 
 
Homeland Security and Safety – FY 2014 

• Coordinated All Hazards Vulnerability Assessment of City Hall 
• Facilitated Sponsorship of USACE CAP program for MT. Sinai- Hurricane and Strom 

Damage Reduction (Section 103) 
• Implementation of Mutualink- Multi-media interoperability communications platform for 

event management and incident response 
• Assessing and Evaluating Body-worm video camera system for multiple City 

Departments 
o Cloud-based solution for the secure storage and management of digital data 

• Review, enhancement and streamlining of City Security Contracts 
 
Finance & Administration – FY 2014 

• Research and Management of grants and funding sources, including: 
o UASI 2011, 2012, 2013 
o EMPG Grant 
o 100 Resilient Cities Grant (Rockefeller Foundation) 

• Budget Preparation 
• Vendor and Consultant Contract Management 
• Streamlining of internal expenditure processes 
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Performance Plan Highlights

FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

% of budget offset by grant or 

alternate funding sources
10%

# of hazard specific exercises 3

Conduct an annual update of CEMP 

(comprehensive emergency 

management plan)

25%

% of non-emergency call volume 

coming in to 911 center
30%

Average # of days to fill a 

telecommunicator vacancy (from RTF 

to start date)

90 days

Review and Revise City hazard specific 

plans
2

Hazard coordinating procedures per 

department
20%

NIMS Compliance (EOC) 90%

NIMS Compliance (Citywide) 80%

Total # of system tests of Reverse 

Notification System
4

Quality assurance conducted on 

Emergency Medical Dispatch (EMD) 

calls

30%

# of tests of the 911 back-up site 3

Total # of EOC activations (Actual 

events take the place of simulated 

exercises)

3

% of DEM Management Team 

personnel with FEPA/CEM certification
100%

Average dispatch time within 90 

seconds for fire calls
90%

Average answer time within 10 

seconds for 911 calls
96%

% of communications operators with 

State of Florida Telecommunicator 

Certification

100%

Average # of hours of 

training/professional development for 

communications operators

16

Turnover rate of telecommunications 

operators
20%

Average # of hours of contact training 

for all emergency management 

training (DEM personnel)
24

Average # of hours of contact training 

for all emergency management 

training (all City personnel)
4

Average # of hours of contact training 

for all emergency management 

training (Alpha/Bravo shift personnel 

for EOC Activations)
8

% of police (sworn and civilian) and 

emergency management employees 

certified in CJIS security awareness 

training 100%

Streamline the 

Delivery of Services 

Through All 

Departments/ 

Ensure Expenditure  

Trends are 

Sustainable Over 

the Long Term

• Prepare a resident re-entry plan for after 

emergency events including a disaster recovery 

plan and post disaster redevelopment plan in 

FY15

Key Intended 

Outcome
Performance Indicator

Actual Target

FY14/15 Initiatives

Strengthen Internal 

Controls to Achieve 

More Accountability

• Combine system initiatives under the security 

and safety function under a single area of 

responsibility to ensure uniformity and 

integration across the City by 2015

Ensure That a 

Universal Culture of 

High Quality 

Customer Service is 

Driving the Conduct 

of the City 

Commission and All 

City Employees
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FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

Key Intended 

Outcome
Performance Indicator

Actual Target

FY14/15 Initiatives

% of Daily Situation Reports 

Distributed 100%

# of public outreach/education events

20

Build and Maintain a 

Priority 

Infrastructure With 

Full Accountability

Conduct CPTED Hazard Vulnerability 

Analysis
1

• Address security upgrades in city facilities by 

funding additional security cameras and 

increased access control measures ($25,000) 

and implementation of Crime Prevention 

through Environmental Design (CEPTED) 

infrastructure enhancements ($70,000) 

(Additional funding of $100,000 to $200,000 

for CEPTED infrastructure enhancements is 

anticipated from existing and upcoming UASI 

grant funds) in FY15

• Enhance hurricane and disaster preparation 

by funding the acquisition of key equipment 

including an emergency response trailer, 

portable generators and lighting units, 

emergency mobile communication kits, and a 4 

wheel drive vehicle in FY15 at $101,000

Total # of incident action plans (pre-

incident)
8

Total # of after-action reports 2

Improve Alliance 

with Key Business 

Sectors, Namely 

Hospitality, Arts & 

International 

Business With a 

Focus on Enhanced 

Culture, 

Entertainment, and 

Tourism

A Key Performance Indicator (KPI) is a type of performance measure that expresses the results that the City intends to achieve toward accomplishing its vision in 

measurable terms.  KPIs are included on the Citywide Work Plan, as well as on individual Department Performance Plan Highlights.

Enhance External 

and Internal 

Communication 

From and Within the 

City

•Create a business industry partnership for 

emergency management, disaster mitigation, 

preparation, response and recovery by 2018 

within $180,000 budget
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Departmental Financial Summary 
     
 

2012 2013 2014 2015 
Expenditure by Division Actual Actual Adopted Adopted 

     Emergency Management  $             0    $                0     $               0     $   2,045,000  
PSCU                 0                    0                    0        6,808,000  
Total  $             0   $                0   $               0   $   8,853,000  

 
2009 

 
2010 

 Expenditure Area Projected 
 

Adopted 
      Salaries &  Benefits  $              0   $                 0   $               0   $   6,782,000  

Operating                  0                  0                   0         856,000  
Internal Services                  0                   0                   0      1,024,000  
Capital                  0                   0                   0         191,000  
Total $               0 $                 0 $               0  $   8,853,000  
     
Budgeted Positions 0 0 0             72.00  
     
EMERGENCY MANAGEMENT      
Expenditure Area Projected  Adopted  
     
Salaries &  Benefits  $              0   $                  0   $               0   $    1,037,000  
Operating                0                  0                    0            807,000  
Internal Services                0                0                    0           20,000  
Capital                0                 0                   0         181,000 
Total $               0 $                  0 $               0 $     2,045,000  
     
Budgeted Positions 0 0 0             10.00  
     
PUBLIC SAFETY COMMUNICATIONS     
Expenditure Area     
     
Salaries &  Benefits  $              0   $                 0  $               0   $   5,745,000  
Operating               0                  0                 0            49,000  
Internal Services                0                 0                 0        1,004,000  
Capital               0                   0                 0           10,000  
Total $              0 $                 0 $               0  $   6,808,000  
     
Budgeted Positions 0 0 0             62.00  
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Budget Highlights 
 

• A significant component of the increase for all departments are increases in employee 
costs such as a 3% Cost of Living Adjustment and 2 percent merit increases for 
employees to their maximum of pay ranges.  The personal services budget reflects a 
nine percent increase in health insurance and seven percent increase in dental 
insurance costs over the FY 2013/14 experience. 

 
Reorganization 
 

• The Department of Emergency Management was created as a stand-alone department 
and its functions were moved out of the City Manager’s office along with all associated 
positions and operating costs.   
 

• The functions of the Public Safety Communications Units (PSCU) and all associated 
personnel were also moved from the Police Department into the new Department of 
Emergency Management. 
 

FY14/15 Enhancements 
 

• The FY 14/15 budget includes an enhancement to address security upgrades in City 
facilities totaling $95,000. 
 

• This budget also includes $101,000 for enhanced hurricane and disaster preparation 
including the purchase of an emergency response trailer, portable generators and 
lighting units, emergency mobile communication kits and a 4 wheel drive vehicle for use 
by emergency staff. 
 
  
 

 $-

 $5,000,000

 $10,000,000

Salaries &
Benefits

Operating Internal Services Capital

Expenditure Summary 

2013 Actual 2014 Adopted 2015 Proposed
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FIRE 
 
Department Mission/Purpose Statement 
 
We are a team of dedicated professionals whose mission is to provide our residents and visitors 
with the highest level of safety and security through the delivery of fire suppression, emergency 
medical services, disaster response, ocean rescue, fire prevention, and public education 
programs. 
 
Department Description 
 
The Fire Administration Section ensures a constant state of mission readiness through the 
efforts of the Fire Suppression Division, the Fire Rescue Division, the Fire Prevention Division, 
the Support Services Division and the Ocean Rescue Division.  
 
Rapid and effective emergency services are provided to the community from four fire stations 
that are placed to allow a call dispatched to the arrival of first due unit within four to six minutes 
for medical and fire emergencies and within eight minutes for additional units. Fire 
Administration and Support Services provide service from their own facilities. Ocean Rescue 
provides services from one headquarter and three sub-headquarter facilities that coordinate the 
preventive and rescue efforts of twenty-nine lifeguard towers located to cover all publically 
accessible beaches. 
 
Significant Historical Events which continue to impact the Fire Department: 
 
• Fire Department established in 1917. 
• Rescue Division established in October of 1966 – signified paradigm shift from fire 

protection only to Fire and Emergency Medical Rescue Service. 
• Multiple large scale fires in the 1980’s responsible for expansion and modernization of Fire 

Prevention Division. 
• City of Miami Beach recognized as second highest concentration of high-rise buildings per 

capita in the world as of September of 2003 (fourth as of 2010). 
• Merged with Beach Patrol (now Ocean Rescue Division) on May 16, 2004. 
• Threat of Weapons of Mass Destruction or (WMD), terrorism and natural disaster plus 

responsibility for responding to confined space, ocean rescues, elevated victim rescue and 
hazardous materials incidents have transformed the “Fire Department” into an “All Hazards” 
Department. 

• Minimum Staffing ordinance passed in February 2003, requiring 44 Firefighters to be on 
duty at all times.  

• Fire Department achieved accreditation through Commission on Fire Accreditation 
International (CFAI) in August 2004 and Re-Accreditation in August of 2009. 

• Fire Department rated as a Class One Department by the Insurance Services Office (ISO) in 
December of 2007. 

• Implemented National Fire Incident Reporting System (NFIRS) in 2009. 
• Implemented Fire Department reorganization in October 2012. 
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Significant Prior Accomplishments 
 
Administration 
 
• Continued constant efforts to maintain international accreditation though the Commission on 

Fire Accreditation International (CFAI) and #1 rating on a 1 to 10 scale from the Insurance 
Services Office (ISO). 
 

• Continued implementation of new Computer Aided Dispatch, Fire and EMS electronic 
reporting and records management, electronic reports for city vehicle accidents, and 
electronic reporting of employee injuries, accidents, and exposure to chemical or biological 
hazards.  
 

• Implemented department-wide ability to conduct web and teleconferencing to decrease the 
need to move operational units out of their assigned zones for meetings and training 
sessions.  

 
Suppression Division 
 
• In early March 2014, the Fire Department participated in a region 7 drill. The drill involved an 

active shooter, hazardous materials, Improvised Explosive Devices (IED’s) and hostage 
situational analysis. This drill was a multi-jurisdictional drill at the Miami Beach Convention 
Center and Miami Beach City Hall. The drill allowed a first response from the Miami Beach 
Fire Department and Miami Beach Police Department.  The drill progressed when other 
agencies became involved including Hazardous Material Teams from Dade, Broward and 
Palm Beach County. 
 

• Responded to 23,092 calls for service (2.4% increase from previous year) including 
structure fires, car fires, construction accidents, hazardous materials calls, medical rescue 
incidents, water rescues and public service calls. 

 
• Provided on duty response personnel to assist with delivery of citizen’s academy, CERT, 

and CPR training for friends and family and dispatch personnel. 
 
• Continued intra-agency agreement for presidential and dignitary visits to the City of Miami 

Beach. 
 
• Conducted promotional examinations for the Fire Captain and Fire Lieutenant positions. 
 
• Enhanced back up alerting system with email notification. 
 
• Increase hazardous material and marine operation capabilities. 
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Rescue Division 
• 100% review of patient care records to maintain quality improvement in patient care. 
 
• Responded to 16,720 emergency medical service calls, transported 7,919 patients and 

generated $1.9 million in transport revenue.  
 
• Recertified 90 paramedics in both Advanced Cardiac Life Support and Pediatric Advanced 

Life Support. 
 

• Provided Adult Emergency Airway Management training to our paramedics. 
 
• Maintained participation in Fire Officers Association of Miami-Dade (FOAMD) Stroke 

Consortium data collection that is intended to improve patient care to stroke victims in 
Miami-Dade County. 

 
• Maintained participation in FOAMD STEMI patient care network and countywide data 

collection efforts that is intended to improve survivability rate to heart attack victims in 
Miami-Dade County. 

 
• Continued efforts to publish STEMI data through FOAMD in a recognized medical journal to 

provide data on best practices and lessons learned. 
 
• Maintained compliance with the Florida Department of Health’s Emergency Medical 

Services Training and Reporting System (EMSTARS) and National Emergency Medical 
Services Information System (NEMSIS) requirements for patient care data capture and 
submission on a monthly basis. 

 
• Conducted bimonthly Quality Assurance meetings with Medical Director to provide peer 

review and quality improvement in patient care. 
 
• Implemented American Heart Association Heartsaver CPR/AED community-based training 

at no cost to City of Miami Beach residents on a monthly basis. 
 
• Participated in Regional Domestic Security Task Force Region 7 Multi-Jurisdictional 

Exercise by establishing Medical Command Branch in mass casualty incident scenario. 
 
• Implemented measures to reduce operating expenses by re-negotiating Medical Supplies 

Contract and grant purchase of new controlled pharmaceutical dispenser.  
 
• Hosted Florida Emergency Medical Services for Children (EMSC) Safe Transport of the 

Pediatric Patient Program and provided training to paramedics over course of (3) days. 
 
• Initiated expansion of service delivery model by implementing a Paramedic Bicycle Unit to 

provide medical care to patients during special events and periods of enhanced staffing. 
 
• Expanded Tactical Paramedic Program in support of the Miami Beach Police Department 

Special Weapons and Tactics (SWAT) team by increasing personnel from (4) to (6) and 
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maintained proficiency in field trauma care by attending the Trauma Casualty Care Course 
(TCCC). 

 
 
 
Fire Prevention Division 
 
• Completed necessary plan reviews and inspections for the successful openings of many 

projects. 
 
• Conducted over 130 fire and life safety education trainings.  
 
• Worked with Special Magistrate to ensure compliance and adherence of Fire Safety Codes.  
 
• Conducted annual night inspections.  
 
• Investigated cause and origin of fire incidents as mandated by the Florida Fire Prevention 

code.  
 
• Conducted water flow and hydrant test for new and existing building construction projects.  
 
• Worked with Building official, Building Department and building trades to expedite plan 

reviews and inspections.  
 
• Worked with Code Compliance to respond to citizen’s complaints and concerns.  
 

 
Support Services Division 
• Replaced 2 Front-Line Rescues, 1 Pierce Fire Engine. 

 
• Start the RFP process for the purchase of an additional fire apparatus. 
 
• Continued to train personnel in use of large diameter hose, appliances and tactics to 

accomplish strategic goals, to include Mutual Aid training for inter-agency compatibility. 
 
• Reached 100% compliance for mandatory National Incident Management System (NIMS)   

Requirements.  Provided training for Command Staff to National Incident Management 
System (NIMS).  

 
• Continue our bunker gear replacement schedule.  All bunker gear must be replaced every 

10 years. 
 
• Researched and developed new Water Surface Rescue Operating Guidelines and 

purchased more efficient equipment.   
 
• Conducted Hazardous Material Awareness training with the City of Miami and Miami Dade 

County Fire Departments. 
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• Conducted National Fire Academy (NFA) Leadership Training classes and Vehicle 
Machinery Rescue (VMR) (Auto Extrication Training). 

 
• Continued the development of the Emergency Vehicle Operation Course (EVOC) training 

throughout the department to reduce liability while operating an emergency vehicle.  
 
• Will train between 15-20 recruits for expected vacancies.  
 
• New Hires recruit testing company selected and procured through inter-department 

cooperation Human Resources and Fire Department. 
 
Ocean Rescue Division 
• Protected over 12,000,000 visitors with only two (2) drownings (rip current) during duty 

hours near lifeguard towers.  
 
• Lifeguards rescued 728 drowning victims from rip currents and completed 263,017 

preventive actions. 
 
• Treated over 25,589 minor first aids, 108 major medicals and reunited 318 lost persons with 

their family members. 
 
• Supervised yearly re-certification training and physical requirements which are held every 6 

months. 
 
• Began investigating the usage of electronic report writing with the goal of cutting down on 

unnecessary use of paper and increasing data management and analysis capabilities.  
 
• Ocean Rescue Division earned a United States Lifesaving Association (USLA) Agency 

certification.    
 
• Ocean Rescue had a total of 172,107 enforcements of State/Local Laws and environmental 

concerns. 
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Performance Plan Highlights

FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

Streamline the 

Delivery of Services 

Through All 

Departments/ 

Ensure Expenditure 

Trends are 

Sustainable Over 

the Long Term

• Prepare a resident re-entry plan for after 

emergency events including a disaster recovery 

plan and post disaster redevelopment plan in 

FY15

•Implement technology enhancement for new 

Permitting System by Q3 FY16 at 3.5 million 

including: oImproved plans management and 

tracking system for the plan review process

o Mechanism to obtain feedback from 

customers 

o Payment Kiosk for Code Compliance Division                                                                                         

o Portable printers for inspectors involved in 

Building development process and Code 

Enforcement officers

•Complete acquisition and launch electronic 

plans review program for all departments with 

development review process functions by Q3 

FY15 at $100,000

•Implement Body Camera Program in Code, 

Building, Parking, and Fire Departments by 

FY15 at $190,000 (Building and Fire 

Departments will fund through their respective 

Training and Technology Units) 

KPI: % of businesses that strongly 

agree or agree the experience in 

contacting the Fire Department was 

satisfactory

89% 87% 87%

KPI: % of businesses that strongly 

agree or agree inspections by the 

Fire Department are consistent from 

one inspection to the next

85% 86% 86%

KPI: % of businesses that strongly 

agree or agree inspections by the 

Fire Department are fair

88% 89% 89%

# of special event plans reviewed 263 92 95 300 300

% of high rise buildings inspected 

yearly
52% 8% 39% 100% 100%

% of buildings (excluding low-rise 

multi-residential) inspected yearly
32% 18% 31% 100% 100%

% of low-rise multi-residential 

buildings inspected yearly
74% 6% 40% 100% 100%

Total # of commercial drop-off plan 

reviews conducted by Fire
143 188 158 N/A N/A

Commercial drop-off: Turnaround 

time for plan review - Fire
7.7 days 6.9 days 8.1 days 28 days 28 days

Key Intended 

Outcome
Performance Indicator

Actual Target

FY14/15 Initiatives

Improve Building/ 

Development 

Related Processes 

From Single-Family 

Residences to the 

Large Development 

Projects
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FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

Key Intended 

Outcome
Performance Indicator

Actual Target

FY14/15 Initiatives

Commercial drop-off: % of plans 

reviewed within turnaround time 

target by Fire Department

91% 85% 83% 90% 90%

Strengthen Internal 

Controls to Achieve 

More Accountability

• Improve efficiency and management of the 

Fire Department’s training by adding a Training 

Chief position in FY15

% of publicly accessible beach areas 

covered by existing lifeguard towers
100% 100% 100% 100% 100%

% of employees receiving a 

minimum of 48 hours of training per 

quarter per ISO and Miami Beach 

Fire Department requirements

100% 100%

% of residents rating overall quality 

of the fire department as excellent 

or good

91% 90% 90%

% of businesses rating overall quality 

of the fire department as excellent 

or good

93% 90% 90%

 % businesses rating overall quality 

of Emergency Medical Response as 

excellent or good

93% 90% 90%

 % residents rating overall quality of 

Emergency Medical Response as 

excellent or good

89% 90% 90%

% of businesses  rating overall 

quality of Ocean Rescue as excellent 

or good

88% 90% 90%

% of residents rating overall quality 

of Ocean Rescue as excellent or 

good

86% 90% 90%

Ensure Compliance 

With Code Within 

Reasonable Time 

Frame, Emphasizing 

the Code for 

Commercial 

Development

KPI: % of businesses rating 

inspectors as very helpful or 

somewhat helpful in improving the 

fire safety of their establishment

93%

Improve Building/ 

Development 

Related Processes 

From Single-Family 

Residences to the 

Large Development 

Projects

Ensure That a 

Universal Culture of 

High Quality 

Customer Service is 

Driving the Conduct 

of the City 

Commission and All 

City Employees

• Develop quality assurance/quality control 

program that ensures consistency in the Fire 

Prevention Bureau by end of FY14 

A Key Performance Indicator (KPI) is a type of performance measure that expresses the results that the City intends to achieve toward accomplishing its vision in 

measurable terms.  KPIs are included on the Citywide Work Plan, as well as on individual Department Performance Plan Highlights.
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Departmental Financial Summary 
     
 

2012 2013 2014 2015 
Revenue Area Actual Actual Adopted Adopted 

     Annual Fire Inspections  $     445,163   $     345,927   $        454,000   $        420,000  
Fire Plan Review    1,195,289     1,492,849        1,516,000       1,400,000  
Enhanced Fire Inspection       105,936        175,709           182,000          170,000  
Hydrant Flow Tests         82,494          72,656                80,000            90,000  
Fire Code Violations            7,124        112,870           123,000              50,000  
FF Education Supplement         44,071        115,792            115,000             80,000  
Fire Rescue Transports    1,614,672     1,678,239        1,507,000        1,708,000  
Off-Duty Administration         91,803        137,440           106,000             90,000  
Overcrowding Fines           9,600          16,705             31,000             20,000  
Fire Training and Technology         12,948            2,713             15,000             57,000  
Fire False Alarm Fee $                0 $               0             89,000 $          40,000 

TOTAL  $  3,609,100     $  4,150,900  $     4,128,000   $     4,125,000  
          Expenditure Area 

    
     Salaries & Benefits  $   49,175,263   $  51,703,090   $   51,487,000   $   52,758,000  
Operating Expenses      1,739,806       1,427,826         2,013,000         2,112,000  
Internal Service Charges      6,965,410       7,661,358         7,879,000         8,309,000  
Capital & Debt          62,040           32,944            202,000            105,000  

TOTAL  $   57,942,519   $  60,825,319   $   61,581,000   $   63,284,000  
      
Budgeted Positions 

    Fire 227 +  0 PT 227 +   0 PT 227 +   0 PT 228 +   0 PT 
Ocean Rescue    76 + 48 PT    76 + 48 PT    76 + 48 PT    78  + 47 PT 
Total Budgeted Positions  303 + 48 PT 303  + 48 PT 303  + 48 PT  306  + 47 PT 
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$10,000,000  
$20,000,000  
$30,000,000  
$40,000,000  
$50,000,000  
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Charges 

Capital & Debt 

Expenditure Summary 

2013 Actual 2014 Adopted 2015 Adopted 
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Suppression 

 
2012 2013 2014 2015 

Expenditure Area Actual Actual Adopted Adopted 

     Salaries & Benefits $24,181,192   $23,673,395   $  22,408,000   $   22,075,000  
Operating Expenses        527,144        375,431            560,000            594,000  
Internal Service Charges     2,842,757       3,150,404         3,339,000         3,392,000  
Capital               995                 0                        0                       0    

TOTAL $27,552,088  $27,199,230   $  26,307,000   $   26,061,000  

     Budgeted Positions 117 117 115 116 
          

     Rescue 
    

 
2012 2013 2014 2015 

Expenditure Area Actual Actual Adopted Adopted 

     
Salaries & Benefits 

 
$13,975,595   $15,296,514   $  16,025,000   $   16,767,000  

Operating Expenses        444,436         525,467            559,000            567,000  
Internal Service Charges     1,723,081       1,846,768         1,886,000         2,062,000  
Capital          30,954           6,788                     0    15,000    

TOTAL $16,174,066   $17,675,537   $  18,470,000   $   19,411,000  

     Budgeted Positions 77 77 78 78 
          

     Prevention 
    

 
2012 2013 2014 2015 

Expenditure Area Actual Actual Adopted Adopted 

     Salaries & Benefits  $ 2,344,837   $  2,524,847   $    3,003,000   $     2,964,000  
Operating Expenses          65,536           55,730              89,000              92,000  
Internal Service Charges        504,856         538,092            554,000            599,000  
Capital 0  5,310  57,000  57,000  

TOTAL  $ 2,915,229   $  3,123,979   $    3,703,000   $     3,712,000  

     Budgeted Positions 22 22 23 22 
          
Support 

    
 

2012 2013 2014 2015 
Expenditure Area Actual Actual Adopted Adopted 

     Salaries & Benefits  $  1,880,923   $  3,015,415   $     2,155,000   $     2,478,000  
Operating Expenses        632,319         417,534            667,000            709,000  
Internal Service Charges        247,565         255,046            272,000            276,000  
Capital          30,091           20,846            140,000            32,000  

TOTAL  $  2,790,898   $  3,708,841   $     3,234,000   $     3,495,000  

     Budgeted Positions 11 11  11 12 
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Ocean Rescue 
    

 
2012 2013 2014 2015 

Expenditure Area Actual Actual Adopted Adopted 

     Salaries & Benefits  $  6,792,716   $  7,192,919   $     7,896,000   $     8,474,000  
Operating Expenses          70,370           53,765            138,000            150,000  
Internal Service Charges      1,647,151       1,871,049         1,828,000         1,980,000  
Capital 0  0  5,000  1,000  

TOTAL  $  8,510,238   $  9,117,732   $     9,867,000   $     10,605,000  

     Budgeted Positions    76 + 48 PT    76 + 48 PT    76 + 48 PT    78 + 47 PT 
 
 
Budget Highlights 
 

• A significant component of the increase for all departments are increases in employee 
costs such as a 3% Cost of Living Adjustment and 2 percent merit increases for 
employees to their maximum of pay ranges and 5% step increases for members not at 
the maximum of their range in the FOP and IAFF bargaining units.  The personal 
services budget reflects a nine percent increase in health insurance and seven percent 
increase in dental insurance costs over the FY 2013/14 experience.  

 
• Operating expenses are budgeted to be above the FY 2013/14 budget by $99,000 or 

(5%).  This is primarily due to increases in various categories including $20,000 in 
temporary labor to complete a department-wide digitizing project; $29,000 in contract 
maintenance cost for the routine maintenance of the new Target Solution system which 
tracks firefighter and EMS required training; an additional $10,000 in taxes and licenses 
for the biennial renewal of State EMT licenses; as well as smaller increases in other 
areas due to cost increases. 
 

FY14/15 Efficiency 
 

• The FY 2014/15 budget includes an efficiency which eliminated a pilot program which 
was proposed to be implemented in FY 2010/11.  The program projected adding three 
(3) firefighter positions in an effort to reduce overtime on the weekend.  Due cost 
constraints, this program was never implemented.  This program was eliminated and 
replace with the addition of a Training Division Chief position. 
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POLICE 
 
 

 
Department Mission/Purpose Statement 
 
Prevent crime and enhance public safety. We aspire to be a world class agency which protects 
our diverse community and serves as a model for character, innovation and service to meet the 
challenges of tomorrow. Honest, Professional, Accountable and Proud. 
 
 
Department Description 
 
The Miami Beach Police Department (MBPD) came into existence in 1915 when the City 
incorporated. Since this time, the Department has developed into a full service professional 
municipal police agency.  In 2000, the MBPD became accredited by the Commission on 
Accreditation for Law Enforcement Agencies (CALEA). CALEA is an international accrediting 
body that ensures police agencies are adhering to nationally recognized professional law 
enforcement standards. In addition, the MBPD is accredited by the Commission for Florida Law 
Enforcement.  
 
In 2009 CALEA awarded the Miami Beach Police Department the Flagship designation, 
renamed to Accreditation with Excellence, and enhanced the stringent award criteria and 
application process.  The Miami Beach Police Department has maintained its status as a 
member of this elite group comprised of fewer than ten percent of all accredited agencies 
nationwide.  On March 23, 2013, CALEA approved the Miami Beach Police Department for re-
accreditation with the prestigious recognition of Accreditation with Excellence.  
 
To provide an effective public safety and law enforcement response to the community of 
approximately 90,000 residents and a daily population of over 200,000, the department has 
been reorganized into the Office of the Chief, Operations (includes Patrol, Special Investigations 
and Criminal Investigations Units); and two administrative support entities – Support Services 
and Technical Services.   
Since implementation of the Sector Plan, the department has placed a greater emphasis on 
accountability, maximization of resources and improved community relations.   The Sector Plan 
signified the first major change in deployment of patrol division uniform officers, sergeants, and 
lieutenants since the 1950s. For the purposes of public safety, the City of Miami Beach is 
divided into 3 areas (commonly referred to as South, Middle and North districts) and then further 
dividing the areas into 8 smaller sectors.  Each sector has seven (7) to eight (8) assigned police 
officers in each squad who report to an assigned Sergeant.  Sergeants are responsible for 2 
sectors, and lieutenants are responsible for an area, as well as serving as the shift commander.  
Area captains are now responsible for managing all available resources and are held directly 
accountable for attaining desired results in their areas. 
 
Each area captain has access to a neighborhood resource officer, two (2) dedicated motorcycle 
officers, the squad/platoon officers and supervisors and a crime analyst.  In addition, specific 
walking beats are staffed in the areas of Washington Avenue, 41 Street and North Beach 
business districts.  These personnel saturate the areas and interact more frequently with the 
businesses.   
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In comparison to 2012, there was a 7% increase in overall crime in 2013. The primary cause 
was an 11.8 % spike in larceny crimes. Larceny crimes account for approximately 78% of all 

crimes reported and as a consequence is a driving force in the total crime rate.  
 
Individually, violent crimes decreased by 2.3% in 2013, with a 7.4% decline in Robbery 
offenses, and a 3.8% decline in Forcible Sex Offenses. Non-violent crimes increased by 8% but 
the city experienced declines in Burglaries (-9.4%) and Motor Vehicle Thefts (-15.3%).   
 
Based on the nationwide trends, (FBI semi – annual report 2013), Miami Beach’s crime patterns  
are representative of  nationwide trends. Miami Beach is a unique environment with a wide 
range in population shifts that provides the basis for increased crime, specifically Larcenies.     
 
Most recently, a significant change in leadership occurred as a new Chief Police was sworn in 
early June. During the past month, the agency hired two additional command level executives to 
help lead the organization and support the direction of the new Chief. Accordingly, the new 
leadership team is currently undertaking a comprehensive review of the entire organizational 
structure, policies, personnel and initiatives, with the goal of maximizing productivity and 
job/task efficiencies. The impending organizational changes will also translate to new leadership 
opportunities and professional development through promotions within many units.  
 
 
 

 
Currently, the MBPD operates primarily out of the main headquarters building located at 1100 
Washington Avenue, and the North End Sub Station located at 6840 Indian Creek Drive. 
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Significant Prior Accomplishments 
 
The Miami Beach Police Department continually strives to make the City of Miami Beach a safe 
place to live and visit as well as keeping criminal activity to a minimum.  In an effort to reach 
these goals, the following initiatives were implemented during FY 2013/2014: 
 
Operations Division Accomplishments: 
 
Criminal Investigations Unit 
• Investigated three homicides: closed one by arrest and one by Arrest Warrant. 
 
• Made five arrests for attempted murder. 
 
• Conducted monthly Sex Offender/Predator sweeps. 
 
• Arrested the number one child pornography downloader in Miami-Dade County and also 

arrested the number two child pornography downloader in the State of Florida. 
 
• Identified and rescued two new victims of child pornography.  Subject arrested in Central 

Florida.  One victim was an infant and the second victim was a toddler. 
 
• Arrested two subjects responsible for committing numerous burglaries on the Venetian 

Island, some of which were occupied. 
 
• Arrested two subjects responsible for committing numerous occupied and unoccupied hotel 

burglaries. 
 

• Arrested a subject that committed numerous vehicle burglaries on North Bay Road.  
Detectives obtained a confession and cleared nine (9) vehicle burglaries. 

 
• Arrested a subject for stealing a Cadillac Escalade from Hibiscus Island. The subject was 

linked to a high-end vehicle theft ring that stretches all the way to West Palm Beach. 
 
• Conducted long-term surveillance along with FDLE and Miami PD on a subject that is part of 

a multi-million dollar vehicle burglary ring.  Detectives arrested the subject and recovered 
property belonging to multiple victims. 

 
• Conducted several proactive operations dealing with auto thefts and economic crimes. 

Arrests were made on each operation plan and the targeted crime was eradicated. 
 
• Continued our proactive surveillance of the Jewelers International Showcase (JIS) with no 

incidents of robberies during these peak times. 
 
• Arrested a subject responsible for a $380,000.00 theft from an 89 year-old Miami Beach 

resident. 
 
• Arrested an employee for embezzling over $200,000.00 from her Miami Beach employer. 
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• Upgraded the CIU CCTV monitoring system which allows each major crime section to 
monitor interviews in real time.  This proved beneficial towards the successful prosecution of 
our investigations. 

 
• Victims of Crime Act (VOCA) Grant was renewed due to the success of the program.  This 

program includes costs savings for one Victim Advocate position. 
 
• CIU continues its successful partnership via detachments with FBI, United States Secret 

Service, United States Marshals, HIDTA IRS, ATF and Miami-Dade County RID. 
 
• Crime Scene Squad lifted 3,162 latent prints, of those 1,520 were of value, 145 Ninhydrin 

photos were taken, and 190 AFIS Identifications, during the period of October 1st, 2013 to 
June 30th, 2014.  

 
Patrol Unit 
• Worked in conjunction with the Criminal Investigations Unit to make 10,577 total arrests in 

2013. As of July 31st, 2014 we have made 4,996 arrests. 
 
• Maintain a good working relationship with the Homeless Outreach Team resulting in placing 

homeless individuals into programs and obtaining assistance for them.  Homeless Missions 
are conducted on a monthly basis. 

 
• The Habitual Misdemeanor Offender Program in coordination with the State Attorney’s 

Office identified 92 persons meeting the criteria which resulted in enhanced penalties. 
 
• Established and maintained positive working relationships with the area Home Owners 

Associations (HOA) and continued the “Captain Walks” within those areas to identify areas 
of concern and seek timely resolutions through police crime intervention. 

 
• Maintained walking beat patrols on Washington Avenue, Lincoln Road, 41st and 71st. 
 
• Combined the Assertive Crimes Enhancement Squad and the Crime Suppression Teams 

into a single unit which enabled us to better address crime trends and proactively prevent 
robberies and prostitution related crimes. 

 
• Received permanent approval from the State for the beach closure on the midnight shift.  

There is continued implementation of this beach closure detail, which involves placing 
barricades at all access points into the beach from 0000 hours (12:00 am) to 0500 hours 
(5:00 am). This detail includes high visibility patrols for prevention, contact with subjects and 
covert surveillance to reduce the incidents of robberies and thefts.   We have now moved 
forward to add the permanent gates and have begun the bidding process. 

 
• Continued the implementation of the Pedestrian/Crosswalk Stop Sign Program.  This 

program was designed to assist pedestrians using crosswalks. We continuously replace the 
signs that have been damaged and ensure the 25 crosswalk signs are placed strategically 
throughout the busiest intersections.   

• Continue the deployment of five mobile Automatic License Plate Readers primarily on the 
midnight and afternoon shifts.  With the use of these readers officers were able to locate 
numerous offenders to include felony, misdemeanor and traffic violators.  Shifts continue to 
deploy these readers on the overlap at least once a week. 
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• Continue conducting proactive DUI Check Points and DUI Saturation throughout the 

calendar year in order to discourage driving under the influence. 
 
• Started proactive Quality of Life Details in the RDA and Entertainment Districts to address 

illegal vendors, disorderly intoxication, code violators and narcotic violators.   
 
• Partnered with Code Enforcement during high impact weekends to enforce code violators. 
 
• Partnered with the City’s Green Space Management to implement CPTED strategies 

throughout the beach dunes to reduce crime and improve safety along the beach-walk 
corridor. 

 
 Support Services Division 
• Completed the processing of the Sworn 2013 - 2014 Officer and Detention Officer 

Recruitment which resulted in 502 applications received.  
 
• 451 total applicants’ files were processed by the Background Unit. The net result was the 

following hires: 19 Sworn Officers 2 Detention Officers and 11 Civilians.  
 
• Conducted a variety of community outreach functions including the City’s Leadership 

Academy, Employee Academy, Women Self- Defense , Self – Defense for Homeless 
Outreach Personnel, Citizens Police Academy (CPA) and Advanced CPA  programs. 

 
• Hosted the IACP’s Leadership and Police Organizations program for Miami Beach Police 

Supervisors. 
 
• Completed a comprehensive inventory of all the property and evidence contained in the 

Property and Evidence Unit. The Unit contained over 58,000 items.  
 
• Completed a renovation of the entire facility that houses the Property and Evidence Unit. 
 
• Assisted with the procurement in 2013 for 29 police sedans, 11 SUV’s, 30 detective vehicles 

and 3 police golf carts. 
 
• Assisted and coordinated the installation of the AVL units in all Marked Police Cars. 
 
• Conducted 3 police fitness incentive tests for MBPD personnel.  The tests consisted of the 

1.5 mile run, 300 meter sprint, sit-ups in one minute push-ups in one minute. 
 
• Completed the transition of upgrading the weapon mounted light system for all department 

issued Smith and Wesson M&P handguns. 
 
• Coordinated the transition to the new Taser model X2.  This model has an enhanced feature 

that includes detailed informational downloads of the weapon. 
 
• Coordinated the research for the forthcoming Body Worn Camera program.  
 
• Certified and recertified all sworn personnel in Active Shooter Response. 
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• Conducted a proactive audit of all personnel receiving Premium Pay.  
 
• Transferred the Compensatory Leave Bank to the Telestaff and EDEN programs while 

providing tracking, accountability and maintaining historical data. 
 
• Oversaw the receipt, entry, distribution and tracking of 43,916 subpoenas. 
 
• Processed the request for staffing   and the collection of payment for 595 temporary off-duty 

jobs and 135 special events. Total off -duty hours worked by departmental personnel during 
2013 was 81,461 hours.  

 
• Collected over $3.5 million dollars for Off-Duty jobs, resulting in the collection of $906,000 

dollars in Administrative Fees for the City in 2013.     
 
 
Technical Services Division 
• Public Safety Communications Unit answered 394,157 telephone calls, dispatched 146,310 

police calls and 23,579 fire/rescue calls for service. 
 
• Assisted in the on-going transition of the Public Safety Communications Unit to the 

Department of Emergency Management. 
 
• Completed 1,005 Public Record Audio and Video requests. 
 
• Information Resources Unit procured the 46’ Mobile Command Vehicle. 
 
• Trained Patrol Unit personnel on the use of Iye-Tek electronic Crash Reports. 
 
• Initiated the training for the new County mandated electronic Arrest Report.    
 
• Implemented the deployment of four mobile Rapid ID fingerprint devices and one stationary 

unit in the MBPD Holding Facility. 
 
• Accreditation Office coordinated the CALEA accreditation process which resulted in the 

prestigious designation of Accreditation with Excellence Award. 
 
• Accreditation Office upgraded 20 Standard Operating Procedures and General Orders.  
 
• Completed the Uniform Crime Reports for semi-annual period of 2013 and 2014 and the 

annual for 2013.  
 
• Upgraded the ID card system with the vendor. The ID card system services all employees in 

the City of Miami Beach.  
 
• Transitioned the off-site records storage from the IDD warehouse to the GRM facility. 
 
• The Records’ Unit processed 50,000 reports and satisfied 5,500 public records requests.  
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Performance Plan Highlights

FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

Total Police Department overtime 

expenditures (in millions)
3.76 3.93 3.73 3.20 3.10

# of days from initial offense report 

to merge in Records Management 

System

1

# of calendar days from opening of 

background investigation to delivery 

of completed file to HR - sworn

90

# of calendar days from opening of 

background investigation to delivery 

of completed file to HR - civilian

42

Ensure 

Comprehensive 

Mobility Addressing 

All Modes 

Throughout the 

City/Enhance 

Pedestrian Safety 

Universally/Elevate 

Walkability to First 

Criteria of All 

Development 

Decisions, Including 

Reconstruction and 

Planning

KPI: # of incidents/accidents 

reported involving pedestrians
89 79

• Install and enforce block the box signs at 

major arterial intersections (5th, 41st) in FY15

Improve Alliance 

with Key Business 

Sectors, Namely 

Hospitality, Arts & 

International 

Business With a 

Focus on Enhanced 

Culture, 

Entertainment, and 

Tourism

# of community outreach events 100

Key Intended 

Outcome
Performance Indicator

Actual Target

FY14/15 Initiatives

Streamline the 

Delivery of Services 

Through All 

Departments/ 

Ensure Expenditure 

Trends are 

Sustainable Over 

the Long Term

• Implement Symantec Enterprise Vault for 

Police network storage

• Reprogram the public records purchase 

receipt system to print both public records and 

photo daily activity report

• Increase compliance with electronic arrest 

reports by adding additional mobile 

components and Net-Motion software in the 

Police Department
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FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

Key Intended 

Outcome
Performance Indicator

Actual Target

FY14/15 Initiatives

KPI: # of complaints by residents

KPI: # of complaints by businesses

KPI: % of complaints with issue(s) 

resolved within # of days

# of residential issues proactively or 

reactively addressed by 

neighborhood resource officers

# of business issues proactively or 

reactively addressed by 

neighborhood resource officers

% of issues for residential or 

business addressed with # of days

Annual # of hours of professional 

development/training per sworn 

employee

40

% of sworn employees that meet the 

targeted 40 hours of annual training
100%

KPI: %  of residents rating overall 

quality of Police as excellent or good
66% 67% 70%

KPI: %  of businesses rating overall 

quality of Police as excellent or good
71% 77% 79%

KPI: % of residents rating how safe 

they feel in business/commercial 

areas during the evening/night as 

very safe or reasonably safe

85% 85% 87%

KPI: % of business owners rating 

how safe they feel in 

business/commercial areas during 

the evening/night as very safe or 

reasonably safe

82% 82% 85%

KPI: # of Unified Crime Report (UCR) 

Part 1 Crimes (Property/Violent 

crimes) reported per 1,000 

population

119 111 118 118 117

KPI: # of Unified Crime Report (UCR) 

Part 1 Crimes (Property/Violent 

crimes) reported per 1,000 avg daily 

population

57 50 57 52 51

KPI: Response time - From dispatch 

to arrival (Priority 1)
1:11 1:13 0:50 0:55 0:50

KPI: Priority 1 call volume 30,517   27,331   28,732   24,926   23,233   

KPI: Response time - From dispatch 

to arrival (Priority 2)
6:48 6:13 5:39 5:50 5:58

KPI: Priority 2 call volume 5,477      5,412      7,200      7,691      8,030      

Total # of traffic accidents 5,619      5,394      

KPI: # of traffic accidents with bodily 

injury
175         168         

KPI: # of traffic accidents with 

fatalities
9 8

Reform Policing 

Culture with 

Customer Service 

Emphasis

Insist on Police 

Department 

Accountability and 

Skilled 

Management/ 

Leadership

• Implement Body Camera program in the 

Police Department by adding two positions to 

ensure proper video evidence recovery and 

maintain chain of custody (Acquisition of 50 

body cameras for $310,000 is proposed to be 

covered by Confiscated Trust funds) in FY15

• Maintain service level in the Criminal 

Investigations Division by funding a Senior 

Latent Examiner position previously funded 

from Confiscated Trust Funds in FY15

375



FY

10/11

FY

11/12

FY

12/13

FY

13/14

FY

14/15

Key Intended 

Outcome
Performance Indicator

Actual Target

FY14/15 Initiatives

KPI: % of Total Part 1 Crimes - North 

Beach
12%

KPI: % of Total Part 1 Crimes - Ocean 

Drive
22%

A Key Performance Indicator (KPI) is a type of performance measure that expresses the results that the City intends to achieve toward accomplishing its vision in 

measurable terms.  KPIs are included on the Citywide Work Plan, as well as on individual Department Performance Plan Highlights.

Revitalize Key 

Neighborhoods 

Starting With North 

Beach and Ocean 

Drive
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2012 2013 2014 2015
Revenue Area Actual Actual Adopted Adopted

Traffic Fines 823,193$                  654,399$                  738,000$                      509,000$                    
Off Duty Admin Fee 764,901 713,237 671,000 762,000
Towing 61,825 82,709 98,000 55,000
False Alarm Fines 1,800 6,196 23,000 20,000
Cost Recovery 80,236 39,812 56,000 35,000
FOP Car User Fee 205,414 183,549 183,000 187,000
LOGT-School Guards 19,152 16,860 22,000 15,000
Parking-School Guards 70,788 57,537 66,000 50,000
Red Light Camera 0 0 0 0
Total 2,027,309$               1,754,299$               1,857,000$                   1,633,000$                 

Expenditure Area

Salaries &  Benefits 71,836,350$             77,273,486$             77,984,000$                 76,643,000$               
Operating Expenses 2,408,070                 2,751,884                 2,957,000                     3,897,800                   
Internal Services 15,412,700               15,794,433               16,972,000                   14,048,000                 
Capital & Debt Service 44,136                      214,930                    522,000                        276,200                      
Total 89,701,256$             96,034,733$             98,435,000$                 94,865,000$               

Budgeted Positions
Sworn 356.50 +   0 PT 367.50 +   0 PT 367.50 +   0 PT 367.50 +   0 PT
Civilian 135.50 + 15 PT 140.50 + 15 PT 147.50 + 14 PT 89.50 + 14 PT
Total General Fund 492.00 + 15 PT 508.00 + 15 PT 515.00 + 14 PT 457.00 + 14 PT

RDA funds - Sworn 13.50  +   0 PT 13.50  +   0 PT 13.50  +   0 PT 16.50  +   0 PT
RDA funds - Civilians 2.50  +   0 PT 2.50  +   0 PT 2.50  +   0 PT 2.50  +   0 PT
Grant Funds - Civilian 1.00  +   0 PT 1.00  +   0 PT 1.00  +   0 PT 1.00  +   0 PT
Total All Funds    509.00 + 15 PT    525.00 + 14 PT    532.00 + 14 PT    477.00 + 14 PT

Additional Police expenses are included in the Capital Projects Maintenance section of the City Center RDA Budget

Departmental Financial Summary

 $-
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Expenditure Summary
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Office of the Chief 2012 2013 2014 2015
Expenditure Area Actual Actual Adopted Adopted

Salaries &  Benefits 2,838,905$               3,097,165$               2,978,000$                   3,033,000$                 
Operating Expenses 89,475                      76,597                      97,000                          101,000                      
Internal Services 511,608                    532,549                    553,000                        478,000                      
Capital & Debt Service 2,300                        8,168                        8,000                            0                                 

Total 3,442,288$               3,714,479$               3,636,000$                   3,612,000$                 

Budgeted Positions
Sworn 9.00 10.00 10.00 10.00
Civilian 8.00 8.00 8.00 9.00
Total General Fund 17.00 18.00 18.00 19.00

Patrol 2012 2013 2014 2015
Expenditure Area Actual Actual Adopted Adopted

Salaries &  Benefits 43,130,275$             48,003,647$             47,722,000$                 49,578,000$               
Operating Expenses 804,937                    1,011,914                 917,000                        1,076,000                   
Internal Services 9,345,478                 9,491,199                 10,244,000                   8,838,000                   
Capital & Debt Service 4,440                        113,281                    337,000                        17,000                        

Total 53,285,130$             58,620,041$             59,220,000$                 59,509,000$               

Budgeted Positions
Sworn 254.0 + 0 PT 265.0 +   0PT 265.0 +   0PT 264.0 +   0PT
Civilian 11 + 14 PT 12.0 + 14 PT 12.0 + 14 PT 12.0 + 14 PT
Total General Fund 265.0 + 14 PT 277.0 + 14PT 277.0 + 14PT 276.0 + 14PT

RDA funds - Sworn 13.5  +  0 PT 13.5 + 0  PT 13.5 + 0  PT 16.5 + 0  PT
Total All Funds 278.5 + 14 PT 290.5 + 14PT 290.5 + 14PT 292.5 + 14 PT

S.P. Community Policing 2012 2013 2014 2015
Expenditure Area Actual Actual Adopted Adopted

Salaries &  Benefits 1,087,384$               1,057,935$               1,034,000$                   1,301,000$                 
Operating Expenses 328,344                    340,612                    390,000                        512,000                      
Internal Services 209,151                    223,243                    228,000                        182,000                      
Capital & Debt Service 0                               0                               17,000                          0                                 

Total 1,624,879$               1,621,790$               1,669,000$                   1,995,000$                 

Budgeted Positions
Sworn 9.50 9.50 9.50 9.50
Civilian 2.00 2.00 2.00 2.00
Total General Fund 11.50 11.50 11.50 11.50
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Support Services 2012 2013 2014 2015
Expenditure Area Actual Actual Adopted Adopted

Salaries &  Benefits 4,540,501$               4,604,702$               4,952,000$                   5,355,500$                 
Operating Expenses 509,327                    615,619                    674,000                        1,164,300                   
Internal Services 2,170,970                 2,131,774                 2,366,000                     2,300,000                   
Capital & Debt Service 33,540                      79,746                      41,000                          117,200                      

Total 7,254,338$               7,431,841$               8,033,000$                   8,937,000$                 

Budgeted Positions
Sworn 10.00 10.00 10.00 11.00
Civilian 29.00 29.00 29.00 29.00
Total General Fund 39.00 39.00 39.00 40.00

Criminal Investigation 2012 2013 2014 2015
Expenditure Area Actual Actual Adopted Adopted

Salaries &  Benefits 13,634,885$             14,001,331$             14,209,000$                 15,042,000$               
Operating Expenses 381,476                    398,185                    496,000                        548,000                      
Internal Services 2,130,327                 2,300,101                 2,350,000                     1,972,000                   
Capital & Debt Service 3,856                        12,713                      117,000                        11,000                        
Total 16,150,544$             16,712,330$             17,172,000$                 17,573,000$               

Budgeted Positions
Sworn 70.00 +  0 PT 70.00 +  0 PT 70.00 +  0 PT 70.00 +  0 PT
Civilian 18.50 + 1 PT 21.50 + 0 PT 21.50 + 0 PT 22.50 + 0 PT
Total General Fund 88.50 + 1 PT 91.50 + 0 PT 91.50 + 0 PT 92.50 + 0 PT
RDA funds - Civilians 2.50 + 0 PT 2.50 + 0 PT 2.50 + 0 PT 2.50 + 0 PT
Grant Funds - Civilian 1.00 + 0 PT 1.00 + 0 PT 1.00 + 0 PT 1.00 + 0 PT
Total All Funds 92.00 + 1 PT 95.00 + 0PT 95.00 + 0 PT 96.00 + 0 PT

Technical Services 2012 2013 2014 2015
Expenditure Area Actual Actual Adopted Adopted

Salaries &  Benefits 6,604,400$               6,508,706$               7,089,000$                   2,333,500$                 
Operating Expenses 294,511                    308,957                    383,000                        496,500                      
Internal Services 1,045,166                 1,115,567                 1,231,000                     278,000                      
Capital & Debt Service -                                1,022                        2,000                            131,000                      
Total 7,944,077$               7,934,252$               8,705,000$                   3,239,000$                 

Budgeted Positions
Sworn 4.00 + 0 PT 3.00 +  0 PT 3.00 +  0 PT 3.00  +  0 PT
Civilian 67.00 + 0 PT 68.00 + 0 PT 75.00 + 0 PT 15.00 + 0 PT
Total General Fund 71.00 + 0 PT 70.00 + 0PT 78.00 + 0PT 18.00 + 0 PT
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Budget Highlights 
 

 
• A significant component of the increase for all departments are increases in employee 

costs such as a 3% Cost of Living Adjustment and 2 percent merit increases for 
employees to their maximum of pay ranges.  The personal services budget reflects a 
nine percent increase in health insurance and seven percent increase in dental 
insurance costs over the FY 2013/14 experience.   
 

• The department’s operating budget decreased by $3.5 million or 3.6% percent, primarily 
due to a $2.6 million decrease in FY 2014/15 pension cost and an $852,000 decrease in 
budgeted internal service charges. 
 
FY14/15 Enhancements 
 
In order to maintain the service level in the Criminal Investigations Division, the  
Police department add $75,000 to fund the Senior Latent Examiner position, which was  
previously funded by the Confiscated Trust Fund. 
 
The City implemented a body camera program in the Police department at a cost of  
$198,000 for adding a Sergeant and a Property & Evidence Technician I position. 
 

 
 

380



CITYWIDE ACCOUNTS 
 
The Citywide Accounts are a category of budget allocations for expenditures related to the 
City's operating fund that are not readily identifiable to any specific department. 
 
 
EMPLOYEE COSTS 
 
• Funds in the amount of $1,400,000 are provided for payment of final accumulated employee 

leave balance settlements upon separation from the City.   
 
• The appropriation for Police/Fire Pension Administrative/Relief Fund remains at $9,000, 

based on prior year trends. 
 
• 401(A) Disability provides $9,000 in funding for disability insurance for employees selecting 

the "defined contribution" plan.  Disability provisions are contained in the "defined benefit" 
plans for other employees. 

 
• This budget provides $930,000 for Section 415 Excess Pension Plan contributions. The 

federal law provides that to the extent that earned benefits for which a retiree is eligible 
under the provisions of the pension plan exceed the 415 limits, they may be paid to that 
retiree through a qualified excess benefit plan.  The City created an excess benefit plan on 
November 15, 1989 in Resolution No. 89-19808. 

 
• Funding has been allocated to provide $20,000 for Employee Tuition Reimbursement based       

on prior year trends. 
 
COMMUNITY SERVICES 
 
• Funding for storage, maintenance, and installation of holiday decorations, previously funded 

by Citywide accounts was transferred to the Resort Tax fund commencing in FY2011/12.   
 
• E-911 Emergency provides accounting for the use of E-911 telecommunications surcharge 

of 50 cents per telephone on both wireless and land lines on all telephone lines in the City of 
Miami Beach.  In an effort to allow for more discrete reconciliation of E-911 revenue and 
expenses, beginning in FY 2012/13; this expense has been transferred to its own fund.  

 
SOCIAL SERVICES 
 
• Social services category totals $108,000, which is allocated to the Greater Miami Jewish 

Federation ($47,000), Douglas Gardens Community Mental Health Center ($22,000), Miami 
Beach Community Health Center ($22,000), and the Boys and Girls Club ($17,000). 

 

381



CONTRIBUTIONS 
 
• Beginning in FY 2012/13, the City’s contribution to the Cultural Arts Council for special 

events has been replaced by increases in Quality of Life funding. 
 
• The budget provides $153,000 for the Miami Beach Garden Conservancy, Inc. for the 

operations of the Miami Beach Botanical Garden.  Accounting for rounding, this total amount 
is an increase of $15,000 over FY 2013/14.   

 
CITY SERVICES 
 
• We have budgeted $169,000 for the external auditor that audits the City’s financial 

statements. This amount is based on prior year trends. 
   
• Special Projects funding of $159,000 (rounded) is provided for studies such as cost 

allocation and pension and projects that may be needed during the year. 
 

• $929,000 is provided for various programs throughout the City.  A breakdown of these costs 
follows on the second page of the schedule.   

 
• Allocation of $69,000 for maintenance and repair of bus benches throughout the City. 

 
• Funds have been allocated for utilities, maintenance and security in the amount of $291,000 

at Historic City Hall and $321,000 at the 777 17th Street Building. 
 
• Consistent with FY 2013/14, funding for the Property Management Division to provide 

maintenance services in the City Center District of the Lincoln Road Mall is being provided 
directly by the City Center RDA. 

 
• Since FY2011/12, funding for Memorial Day Weekend expenses previously charged to the 

Citywide account was deemed to be more appropriately charged to the Resort Tax fund, 
and as a result, was been transferred to the Resort Tax fund. 

 
• This budget provides $2,117,000 for water and sewer usage in General Fund City-owned 

facilities. 
 
• This budget provides $211,000 of funding for the lobbying/legislative services of two 

consultants that represent the City’s interests in both Tallahassee and Washington D.C. 
 
• $200,000 is budgeted for Bi-Annual election expenses.  In prior election years, these funds 

were budgeted in the City Clerk Department. 
 
 
CONTINGENCY 
 
• The operating contingency for unforeseen expenses is budgeted at $1,000,000.  
 
• No expenses are charged directly to these contingency accounts, but rather, the funds are 

transferred to the specific projects that arise. As a result, prior year actual amounts are listed 
as zero. 
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TRANSFERS 
 
In FY 2005/06, the City established a financial goal of funding at least 5% of the General Fund 
operating budget as transfers for capital projects and capital projects contingency.  The purpose 
of this goal was multi-faceted: 
 

1. To provide flexibility in the operating budget that would allow the budget to be reduced 
without impacting services during difficult economic times; 

2. To ensure that the City funded needed upkeep on our General Fund facilities, and right-
of-way landscaping, lighting, etc. 

3. To provide a mechanism to address additional scope of small new projects prioritized by 
the community and the Commission instead of having to delay these for a larger General 
Obligation Bond issue; and 

4. To provide contingency funding so that projects where bids were higher than budgeted 
did not have to be delayed, especially during a heated construction market where delays 
often lead to further increases in costs. 

 
The following highlight the major adjustments in the Citywide Accounts for the FY2014/15 
budget: 

 
o The Capital Investment Upkeep account for non-facility related upkeep expenses is 

budgeted at $255,000.  
 

o $1.4 million provides a transfer for funding Pay-as-You Go funding for capital 
projects. 

 
o The Information & Communications Technology Fund will remain at essentially the 

same funding level of $395,000 as in FY 2013/14. This fund is to help ensure 
adequate funding used for the purchase of assets that will enhance and maintain the 
City’s technology. 

 
• The Capital Renewal and Replacement account is funded at $2,180,000 for FY 2014/15; 

see Reinvestment-Facilities tab for a detail of the funded projects. 
 

In recent years this funding was dramatically reduced due to funding constraints, and at the 
same time, reflecting declines in construction industry pricing in those years. The Adopted Work 
Plan and Budget incorporates almost $4 million in capital funding.  This represents about 1.5 
percent of the FY 2014/15 General Fund Operating budget.  
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ACTUAL ACTUAL ADOPTED ADOPTED
FY 2011/12 FY 2012/13 FY 2013/14 FY 2014/15

EMPLOYEE COSTS
Accumulated Leave 4,928,065 4,956,856 1,900,000 1,400,000 (500,000)

9,001 8,273 9,000 9,000 0
401A Disability 7,630 6,923 9,000 9,000 0
415 Excess Pension Plan 918,825 976,089 930,000 930,000 0
Tuition Assistance Reimb. 19,963 18,090 20,000 20,000 0

Subtotal 5,883,484 5,966,231 2,868,000 2,368,000 (500,000)
COMMUNITY SERVICES
Holiday Decorations 0 340 0 0 0
E-911 Emergency-Wireless 45,730 0 0 0 0
E-911 Emergency 510,301 0 0 0 0

Subtotal 556,031 340 0 0 0
SOCIAL SERVICES
Hot Meals-JVS 46,930 46,930 46,930 47,000 70
Douglas Gardens 21,660 21,660 21,660 22,000 340
Stanley C. Myers 21,660 21,660 21,660 22,000 340
Boys and Girls Club 16,606 16,606 16,606 17,000 394

Subtotal 106,856 106,856 106,856 108,000 1,144
CONTRIBUTIONS
Cultural Arts Council 152,000 0 0 0 0
Garden Center 137,228 137,228 137,228 153,000 15,772

Subtotal 289,228 137,228 137,228 153,000 15,772
CITY SERVICES
External Auditor 150,073 140,359 169,000 169,000 0
Cost Allocation Studies 0 0 50,000 50,000 0

23,000 152,543 0 0 0

10,500 0 0 0 0
0 25,000 0 0 0

Pension Studies/ Support** 119,620 71,298 98,868 109,000 10,132
Living Wage Impact 0 0 0 0 0
Special Projects* 631,431 776,615 804,048 929,000 124,952
Bus Benches 27,213 36,371 70,000 69,000 (1,000)
Old City Hall 226,103 258,023 294,000 291,000 (3,000)
777 17th Street 416,859 442,243 337,000 321,000 (16,000)
City Credit Cards 0 454 0 0 0
State Court Costs Article V 21,816 32,696 35,000 35,000 0
Capital Items Under $25,000 53,157 90,817 160,000 230,000 70,000
Beach Maintenance 604,175 829,695 710,000 757,000 47,000
Monuments 0 0 30,000 30,000 0
Marina Submerged Land Lease 181,378 184,905 185,000 185,000 0
Memorial Day Weekend 0 0 0 0 0
Water/Sewer City Usage 1,954,521 1,757,048 2,117,000 2,117,000 0
Street/Street lights 542,076 196,601 440,000 440,000 0
Emergency Management (EOC) 29,589 26,731 44,000 44,000 0
Bi-Annual Elections 214,983 50,725 200,000 200,000 0
Lobbyist/Legislative Services 210,055 210,055 211,000 211,000 0

Subtotal 5,416,549 5,282,179 5,954,916 6,187,000 232,084
CONTINGENCY
Operating Contingency 0 0 1,000,000 1,000,000 0

Subtotal 0 0 1,000,000 1,000,000 0
TOTAL 12,252,148 11,492,834 10,067,000 9,816,000 (251,000)

TRANSFERS
Capital Renewal & Replacement 1,755,752 1,859,000 1,981,000 2,180,000 199,000
Pay-As-You-Go Capital Fund 0 1,400,000 1,400,000 1,400,000 0
Capital Investment Upkeep Fund 118,827 123,487 216,000 255,000 39,000
Info.& Comm. Technology Fund 600,885 394,885 395,000 395,000 0

285,068 0 0 0 0
0 0 0 0 0

0 0 0 0 0
0 0 1,318,000 0 (1,318,000)

Subtotal 2,760,532 3,777,372 5,310,000 4,230,000 (1,080,000)
GRAND TOTAL 15,012,680 15,270,206 15,377,000 14,046,000 (1,331,000)

Contingency

Reserve for Future Budget 
Shortfalls

Police/Fire Pension Admin/Relief 

EXPENDITURE CATEGORY

Crowe Review of Regulatory 
Departments
Federal Funding Policies & 
Procedures

Transfer to 3 Cent Gas Tax Fund
Reserve

Ethics Training

      CITYWIDE COST CENTERS

Adopt15- 
Adp 15 

Variance
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ACTUAL ACTUAL ADOPTED ADOPTED

SPECIAL PROJECTS DETAIL* FY 2012/13 FY 2012/13 FY 2013/14 FY 2014/15
Ameresco Debt Service Shortfall 0 148,185 0 0 0
Citywide Promotions 0 0 0 50,000 50,000
Community Services Program 0 0 0 10,000 10,000
Dade County Days 5,000 5,000 5,000 5,000 0
Enhance N. Beach Econ Dev. 20,198 50,135 104,500 105,000 500
Jewish Museum 49,500 49,500 49,500 50,000 500
July 4th Celebration 48,852 45,287 40,500 50,000 9,500
IB Nautilus Middle School 0 0 0 100,000 100,000
Latin Chamber of Commerce 18,000 18,000 18,000 18,000 0
Management Interns 0 11,249 43,000 43,000 0
Miami Beach Chamber/Visitor Ctr 36,000 36,000 36,000 36,000 0
Miami Design Preservation League 22,500 22,500 22,500 23,000 500
North Beach Development Corp. 18,000 18,000 18,000 18,000 0
Orange Bowl 16,875 16,875 16,875 17,000 125
Other** 16,754 22,425 3,200 0 (3,200)
Citywide Survey/Org. Development 112,854 29,418 128,076 82,000 (46,076)
S Beach/Grtr Miami Hisp. Chamber 18,000 18,000 18,000 18,000 0
Senior Transportation Costs 19,664 21,234 0 0 0
Sister Cities 13,781 9,953 13,897 20,000 6,103
Superlative Group-Corp.Spon. 33,578 52,562 47,000 47,000 0
Veterans of Foreign Wars 15,000 15,000 15,000 15,000 0
Normandy Shores District 166,875 187,292 225,000 222,000 (3,000)

Subtotal 631,431 776,615 804,048 929,000 124,952
* Special Projects Detail of page 1 Citywide Cost Centers-Special Projects line.

CITYWIDE COST CENTERS (Continued)

Adopt15- 
Adp 15 

Variance

EXPENDITURE CATEGORY
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RESORT TAX 
 
Background 
 
In 1967, the Legislature of Florida passed House Bill No. 2394 of Chapter 67-930 of the Laws of 
Florida.  This legislation empowered cities and towns in all counties within the state of a specific 
population to impose, levy and collect a municipal resort tax. 
 
In 1968, the City of Miami Beach commenced with the levy of a two percent (2%) tax on the rent 
of a room or rooms in any hotel, motel, rooming house or apartment house.  This 2% tax was 
also levied upon the total sales price of all food beverages, alcoholic (including beer and wine 
as of 1993 – per Chapter 93-286 Laws of Florida). 
 
On November 3, 1992 an additional one percent (1%) tax on room rent was approved by 
referendum.  This additional tax became effective on October 1, 1996 after the City entered into 
an agreement with a developer for a convention center headquarters hotel. 
 
All registered businesses file, on or before the twentieth day of the month following the close of 
each calendar month, a report with the City of the total rents or sales prices charged and 
received and the amount of tax collected.   
 
No resort tax is imposed upon: 
 
• Federal, state or city governments, or any agency thereof; 
• Any nonprofit religious, nonprofit educational or nonprofit charitable institutions when 

engaged in carrying on the customary nonprofit religious, non profit educational or nonprofit 
charitable activities; 

• Rents paid by a permanent resident on his permanent place of abode; 
• Rents paid by a lessee with a lease term longer than six months provided lease is not 

broken; 
• School lunches served to students and teachers; all hospital meals and rooms; 
• All premises and transactions exempted under the provisions of F.S. 212.03; and 
• Any transaction involving rent or sales price of less than $0.50 
 
 
Allowable Uses 
 
Allowable uses of the municipal resort tax are spelled out in Chapter 67-930 (Section 6) of the 
Laws of Florida, as amended, and Section 5.03 of the City of Miami Beach Charter, as 
amended, as follows:  the promotion of the tourist industry, which includes, but is not restricted 
to the following:  publicity, advertising, news bureau, promotional events, convention bureau 
activities, capital improvements and the maintenance of all physical assets in connection 
therewith; and for the payment of the reasonable and necessary expenses of collecting, 
handling and processing of said tax.   
 
These allowable uses have led to increased tourist activities, such as special events, Art Basel, 
and various concerts.  In addition to the uses listed above, the proceeds of the additional one 
percent (1%) tax are used as follows.  Fifty percent of the amount earned is committed to the 
payment of a portion of the debt service on the Miami Beach Redevelopment Agency – City 
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Center/Historic Convention Village Bonds.  These bonds were used for the development, 
improvement and construction of certain public areas including a portion of the Cultural Center 
facilities located within the City Center District.  Following the anticipated issuance of the new 
1% Resort Tax bonds for the upgrade to the Convention Center during FY 2014/15, this funding 
source may be released from covering debt service and potentially become available for 
appropriation. 
 
Initially, the remaining fifty percent was allocated equally among North Beach, Middle Beach, 
and South Beach for the maintenance and enhancement of Miami Beach’s tourist related areas 
and these funds were used for the following:  beautification and landscaping within these areas, 
various art and cultural programs (Festival of the Arts, Miami Mimo Exhibits, 2nd Thursdays, 
etc.), and public safety.  Effective October 1, 2005, the remaining fifty percent is allocated 
equally among North Beach, Middle Beach, and South Beach for capital projects that enhance 
Miami Beach’s tourist related areas and various arts and cultural programs.  Beginning in FY 
2013/14, a fifth category was added for transportation (transit circulators). 
 
 
Budget Highlights 
 
Each year for the past 17 years, except during the year following September 11th tragedy, and in 
FY2008/09, as a result of the downturn of the economy, the collections have increased steadily 
due to growth of new restaurants, hotels, and tourists within the City.  During FY 2014/15, they 
are projected to continue to increase, based on current trend showing higher than initially 
expected hotel occupancy rates and restaurant & bar sales.  
 
Highlights for FY 2014/15 include: 
 
• New enhancement of $476,000 to support the initiative to provide better service at 

beachfront restrooms by adding attendants to the beachfront restrooms in Lummus Park 
and 21st street on weekends, holidays, and special events.   

 
• New enhancement of $200,000 to deploy interim Intelligent Transporation System (ITS) 

solution for major special events and high impact periods. 
 

• $34,084,000 (a $1,119,000 increase) is provided to the General Fund to support new and 
continuing tourism eligible expenditures.  New examples include more proactive code 
enforcement, cleanliness index, park ranger program, homelessness at Lummus Park, and 
hurricane and disaster preparation equipment, and increased support for the Miami Beach 
Botanical Garden.  Continuing expenditures include public safety programs such as ocean 
rescue, police services on Lincoln Road, Ocean Drive/Lummus Park, Collins Avenue, 
Washington Avenue, ATV officers, Boardwalk security, special traffic enforcement and 
special event staffing; and fire rescue units in tourist and visitor areas.  The funding also 
supports code compliance services to respond to evening entertainment areas and provides 
for a portion of the operational costs of the Tourism and Cultural Development. 

 
• $3 million for enhancing the outcomes from major events such as Memorial Day, including 

management, Goodwill Ambassadors. 
 
• The contribution to the greater Miami Convention and Visitors Bureau remains flat at $5.4 

million pending contract negotiations expected to result in a performance-based contract. 
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• The contribution to the Miami Beach Visitor and Convention Authority will increase from 

$2,289,000 to $2,410,000 based on the legislated funding formula. 
 
• The budget includes $1,215,000 for operations which provide for all collection and audit 

expenses associated with administering the Resort Tax function. 
 

• $173,000 is provided to continue the local Miami Beach marketing campaign, to be matched 
with funds from the Greater Miami Convention and Visitors Bureau, the Miami Beach Visitor 
and Convention Authority, and the Cultural Arts Council. Including $73,000 for the 
Washington Avenue tourism enhancement initiative. 

 
• $230,000 for holiday decorations. 

 
• $100,000 for the sponsorship fee to help offset marketing and advertising expenses 

associated with the Ms. USA or equivalent event 
 

• $184,000 in Administrative Fees to the General Fund for reimbursement of support provided 
by General Fund administrative departments. 
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Actual            
FY 2011/12

Actual            
FY 2012/13

Adopted           
FY 2013/14

Adopted              
FY 2014/15

Adopted FY15 to 
Adopted FY14 

Variance % Diff
2% Revenues:

Resort Tax 44,047,930$    47,495,617$    47,681,000$       50,193,000       2,512,000           5%
Special Assessment-North Shore 315,570 316,571 281,000 250,000            (31,000)               -11%
Special Assessment-Lincoln Road 346,522 407,898 345,000 50,000              (295,000)             -86%
Interest Income 83,162 92,897 96,000 100,000            4,000                  4%
Registration Fees, Filing Fees & Misc. 8,556 7,695 7,000 7,000                -                      0%

Total 2% Revenue 44,801,740$    48,320,678$    48,410,000$       50,600,000$     2,190,000$         5%
Operating Costs:
Resort Tax- Finance & Internal Audit 1,061,230$      962,622$         1,154,000$         1,215,000         61,000                5%

Administrative Fees:
Resort Tax- Finance & Internal Audit 115,368 124,368 165,000 184,000            19,000                12%

Total 2% Operating & Administrative Costs 1,176,598$      1,086,990$      1,319,000$         1,399,000         80,000                6%

2% Other Uses:
Contribution to VCA 2,089,372$      2,279,824$      2,289,000$         2,410,000         121,000              5%
Contribution to Bureau 5,237,624 5,291,083 5,366,000 5,366,000         -                      0%
Marketing 2,500 80,098 348,000 350,000            2,000                  1%
Super Bowl -                   -                   -                      -                   -                      
Goodwill Ambassadors 174,478 77,774 130,000 130,000            -                      0%
Special Events 2,420,834 2,624,983 2,709,000 2,910,000         201,000              7%
Holiday Decorations 125,000 165,000 230,000 230,000            -                      0%
Centennial Celebration -                   -                   -                      -                   -                      
Enhanced Management of Major Events -                   -                   -                      -                   -                      
Sanitation-Beachfront Restroom Attendants -                   -                   -                      476,000            476,000              
Professional Services 30,510 20,530 20,000 381,000            361,000              1805%
Contingency 1,823,000 644,000            (1,179,000)          -65%
TOTAL 160-4300 10,080,318 10,539,292 12,915,000 12,897,000 (18,000) 0%

Transfer to Service & Special Improvement 
District Funds
Contribution to Mt. Sinai 1,000,000         1,000,000           
Debt Service - North Shore 668,000 665,693 661,000 670,000            9,000                  1%
Debt Service - Gulf Breeze 549,000 549,626 550,000 550,000            -                      0%
General Fund Contribution 26,965,440 30,965,000 32,965,000 34,084,000       1,119,000           3%

Total 2% Other Uses 38,262,758$    42,719,611$    47,091,000$       49,201,000$     2,110,000$         4%

Net 2% 5,362,384$      4,514,077$      -$                        -$                     -$                        

1% Revenues:
Resort Tax 9,872,237$      11,122,375$    11,097,000$       12,288,500       1,191,500           11%

Total 1% Revenue 9,872,237$      11,122,375$    11,097,000$       12,288,500$     1,191,500$         11%

1% Expenditures:
Other Designated Expenditures
   South Beach - Quality of Life Capital 1,236,767$      1,390,297$      1,077,875$         2,457,700         1,379,825           128%
   Middle Beach - Quality of Life Capital 1,236,767 1,390,297 1,077,875 2,457,700         1,379,825           128%
   North Beach - Quality of Life Capital 1,236,767 1,390,297 1,077,875 2,457,700         1,379,825           128%
   Arts 1,229,682 1,390,297 1,237,000 2,457,700         1,220,700           99%
   Transportation 0 1,077,875 2,457,700         1,379,825           128%

Total 1% Other Uses 4,939,983$      5,561,188$      5,548,500$         12,288,500$     6,740,000$         121%

Debt Service - TIF Bonds 4,925,168$      5,561,188$      5,548,500$         -                   (5,548,500)          -100%
Total 1% Expenditures 9,865,151$      11,122,376$    11,097,000$       12,288,500$     1,191,500$         11%

Net 1% 7,086$             (1)$                   -$                        

Total Resort Tax Revenues: 54,673,977$    59,443,053$    59,507,000$       62,888,500$     3,381,500$         6%

Total Resort Tax Expenditures: 49,304,507$    54,928,977$    59,507,000$       62,888,500$     3,381,500$         6%

Net 5,369,470$      4,514,076$      -$                        -$                     -$                        

CITY OF MIAMI BEACH
ADOPTED FY 2014/15 RESORT TAX FUND

 
 
 
 

390



 

MIAMI BEACH REDEVELOPMENT AGENCY 
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Submitted By: The Miami Beach Redevelopment Agency 
   1700 Convention Center Drive 
   Miami Beach, FL 33139 
     

391



C
IT

Y
 O

F 
M

IA
M

I B
E

A
C

H
 

R
E

D
E

V
E

L
O

PM
E

N
T

 A
G

E
N

C
Y

  
FU

N
C

TI
O

N
A

L 
O

R
G

A
N

IZ
A

TI
O

N
A

L 
C

H
A

R
T 

Fi
sc

al
 Y

ea
r 

20
14

/1
5 

FU
N

D
:  

R
D

A
   

   
   

   
   

   
   

   
  D

EP
A

R
TM

EN
T:
 R

ED
EV

EL
O

PM
EN

T 
A

G
EN

C
Y

 
 

C
ha

irm
an

 a
nd

 B
oa

rd
 

D
ire

ct
or

s 
 

(M
ay

or
 a

nd
 C

ity
 

C
om

m
is

si
on

) 
  

Ex
ec

ut
iv

e 
D

ire
ct

or
 

(C
ity

 M
an

ag
er

) 

Fi
na

nc
e 

D
ire

ct
or

 
(C

ity
 C

FO
) 

R
ed

ev
el

op
m

en
t A

ge
nc

y 
Ac

co
un

ta
nt

 

As
si

st
an

t D
ire

ct
or

 
(A

ss
is

ta
nt

 C
ity

 M
an

ag
er

) 
  

R
ed

ev
el

op
m

en
t C

oo
rd

in
at

or
 

C
ity

 C
en

te
r R

D
A 

  

C
ap

ita
l I

m
pr

ov
em

en
ts

 (C
IP

) O
ffi

ce
 / 

  
Pr

oc
ur

em
en

t /
 P

la
nn

in
g 

/ B
ui

ld
in

g 
/  

Pu
bl

ic
 W

or
ks

 / 
M

an
ag

em
en

t 

G
en

er
al

 C
ou

ns
el

 
(C

ity
 A

tto
rn

ey
) 

Se
cr

et
ar

y 
(C

ity
 C

le
rk

) 
  

392



MIAMI BEACH REVELOPMENT AGENCY 
CITY CENTER REDEVELOPMENT AREA 

FY 2014/15 ADOPTED OPERATING BUDGET AND 
STATUS REPORT 

 
 
Mission/Purpose Statement 
 
• To assure continued economic viability of the City Center Redevelopment Area and 

the City as a whole, through the implementation of the objectives and projects 
defined in the Redevelopment Plan and the amendment thereto. 

 
• To incur minimum relocation and condemnation. 
 
• To involve community residents in the redevelopment process. 
 
• To establish  the necessary linkages to tie in the Convention Center, area hotels, 

cultural amenities, entertainment, residential and business uses in the district. 
 
• To enhance diversity of form and activity through the use of established planning and 

design principles. 
 
• To create a traffic system to serve local and through traffic needs. 
 
• To recognize the historic structures and designations within the historic districts and 

facilitate development accordingly. 
 
 
Status Report  
 
The 332-acre City Center/Historic Convention Village Redevelopment and Revitalization 
Area (CC/HCVRRA or City Center) was established in 1993, 
in order to provide the funding mechanism to foster the 
development of new convention hotel development within 
proximity of the Miami Beach Convention Center and to 
establish the necessary linkages between the City’s many 
core area civic, cultural and entertainment uses in order   to 
create the fabric of a true urban downtown.   
 
Since its inception, the City Center Redevelopment Area has 
undergone dynamic change through a combination of public 
and private investment initiatives.  
 
Exciting projects which have transformed the area include:  
 
• Two convention-quality hotels, both of which were the result of public/private 

partnerships between the Redevelopment Agency (RDA) and the respective 
Developers - the 800-room Loews Miami Beach Hotel and the  425-room Royal Palm 
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Crowne Plaza Hotel, the latter of which had the distinction of being the first African-
American owned hotel in the United States;  
 

• The development of an 800-space public parking garage (Anchor Garage) to 
accommodate the parking needs for the Loews Miami Beach Hotel, the Crowne 
Plaza Hotel  and other  service and retail businesses in the area;  

 
• A $20 million overhaul of Lincoln Road, partially funded with the participation of  

businesses on Lincoln Road;   
 

• An award-winning Beachwalk  extending from 21st Street  
to Lummus Park, comprising an at-grade, landscaped 
pedestrian walkway;    

 
• Implementation of  a Cultural Arts Campus  Master Plan 

for the  area east of  the  Miami Beach Convention 
Center, which includes a new regional library, the 
headquarters of the Miami City Ballet, the  expansion and 
renovation of the Bass Museum of Art, the re-
landscaping of Collins Park, including the restoration of 
the Rotunda and extensive streetscape improvements 
throughout the area.   

 
• The completion of the much heralded New 

World Campus,  including the new state-
of-the art Gehry-designed headquarters 
facility for the New World Symphony and 
two publicly-funded components, including 
a   $15 Million municipal  Gehry-designed 
parking garage and a $21 Million world-
class park.  
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Other important projects include the 650-
space mixed-use parking facility built on the 
surface parking lot on the west side of City 
Hall, which includes 35,000 square feet of 
municipal office space; the implementation 
of major street and infrastructure 
improvements throughout City Center, 
valued at more than $26 Million; and the 
acquisition and renovation of three multi-
family buildings (Barclay, Allen House, The 
London House) to maintain the stock of 
affordable housing in the area.  
 
Tax Increment Financing (TIF) through the sale of bonds has been a major tool for 
financing redevelopment activities. To date,  four bond issues have occurred in City 
Center: one in 1994  for $25 million,  to acquire  land for   the  hotel development 
initiatives; one  in 1996,  in the amount  of  $43.2 million to fund contractual obligations 
and capital improvements related to the Loews Hotel and 
Crowne Plaza Hotel projects;  one in 1998,  in the 
amount of $38.2 million to finance capital expenditures 
related to the convention  hotel projects,  the Cultural 
Campus project and to repay  the $21.5 million debt 
obligation to the City; and the most recent, which 
occurred in 2005, in the amount of $80.7 million to 
refinance the outstanding debt service on prior bond 
issues. 
 
The City and Redevelopment Agency's commitment to 
upgrading and improving the area's infrastructure, 
addressing parking and circulation issues,  and facilitating 
new development has fueled significant new  private-
sector investment in the area, evidenced by  more than 
$600 Million in new building permit activity since the 
area’s inception.  
 
Work Plan 
 
Since its success in attracting two convention-quality hotels, the Redevelopment Agency 
has been focusing its efforts on a number of initiatives aimed at upgrading the area’s 
infrastructure, streets and parks, alleviating traffic and parking congestion and 
encouraging the production and presentation of arts and cultural activities in the area.  In 
2003, the Redevelopment Agency amended its Redevelopment Plan for City Center to 
specifically address these objectives in the context of the New World Symphony’s 
expansion plans involving the 17th Street surface lots and the resulting impact to the 
Convention Center and businesses in the area.   
 
To this end, the Redevelopment Agency’s mission is to coordinate, implement and fund 
the Plan’s objectives and to compliment the City’s established vision:  
 
• Policing Culture; 
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• Management and Service Delivery; 
 
• Infrastructure; 
 
• International Center for Tourism and Business; and 
 
• Educational Excellence. 

 
The Redevelopment Agency’s objective over the next five years shall focus on the 
planning and implementation of capital projects associated with, but not limited to the 
Master Plan for the expansion of the Convention Center, upgrading streetscapes and 
related infrastructure throughout City Center and increasing the inventory of parking 
facilities, including the pending construction of a new 450-space parking garage to be 
located on 23rd street and Collins Avenue, designed by world-renowned architect Zaha 
Hadid.  The RDA shall also continue to fund public service enhancements provided for 
under the Community Policing Program as well as ensure the on-going maintenance of 
capital assets funded with TIF.  It should be noted that that a majority of the capital 
enhancements set forth in the Redevelopment Plan and the 2002 Amendment thereto, 
have been completed and/or are currently underway, including the City Center Right-of-
Way improvements, the City Hall Expansion Garage, the Collins Park improvements and 
the development of the 17th Street surface lots into the New World Campus.  
 

 
Budget Highlights 
 
• Based on the 2014 Certificate of Taxable Value from the Property Appraiser’s Office, 

the preliminary value of property in City Center is actually projected to increase by 
8.1% over 2013, marking the 4th year in a row that values are back on the rise. 
However, as in previous years, the City has received correspondence from the 
County, advising of the finalization of the tax roll for the prior year, which in the case 
of FY 2012/13, reflects a significant decrease from the preliminary valuation for the 
same year and will result in a corresponding adjustment/reduction in TIF revenues 
totaling $2.4 Million for 2014/15 vs $168,000 for 2013/14.   
 

• Additional sources of revenue include an estimated $6 Million in Resort Tax 
contributions; a ½ mill levy in the amount of $1.85 Million, to be set aside for the 
Children’s Trust pursuant to an Interlocal Agreement, dated August 16, 2004 
between the RDA, the City of Miami Beach and Miami-Dade County; and an 
estimated $25,000 in interest income.   
  

• Project-related expenses account for approximately $10.8 Million which includes 
$4.5 Million to be allocated for community policing initiatives in City Center to 
continue to provide enhanced levels of staffing and services throughout the area, 
and $5.6 Million for maintenance of RDA capital projects. Unlike the last three years 
there is no additional funding for on-going and planned capital projects in City Center 
in the FY 2014/15 Budget due to the RDA extension for the renovation and 
expansion of the convention center. However, $200,000 is being proposed for capital 
renewal and replacement projects. 
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• Administrative Expenses total $824,000, comprising a management fee of $506,000 
which is allocated to the General Fund to pay for direct and indirect staff support for 
the RDA; approximately $100,000  set aside for on-going planning and consulting 
work related to the Convention Center expansion master plan; and $25,000 for 
capital renewal and replacement projects under $25,000. It should be noted that the 
Management Fee allocation is reflective of actual city resources applied to the 
operation of the RDA, as supported by the RSM McGladrey Cost Allocation Study, 
dated July 20, 2009.  It should further be noted that Administrative and Operating 
expenses only account for less than two percent (2%) of the total budget, which is 
well below the 20% threshold level established (and permitted) in the Interlocal 
Agreement between the City and the County.   

 
• The current combined debt service on the 2005 Series Bonds and the Parity Bonds 

accounts for approximately $8.43 Million annually. City Center also continues 
assuming debt service payments on the portion of the Gulf Breeze Loan used to pay 
for the Bass Museum expansion and renovation, and the portion of the Sunshine 
State Loan Program used for Lincoln Road improvements, which collectively account 
for approximately $1.3 Million.  
 

• Reserve line item expenditures include those items that, pursuant to the existing 
Bond Covenants, may only be expended once the annual debt service obligations 
have been met. These include the County’s administrative fees, equivalent to 1.5% 
of its respective TIF payment; and the corresponding contribution to the City’s 
General Fund, equivalent to 1.5% of the City’s share of its TIF payment; and the 
remittance of the ½ mill tax levy back to the Children’s Trust.  
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 Miami Beach Redevelopment Agency  
 City Center Redevelopment Area 
 FY 2014/15 Operating Budget 

Budgeted
FY11/12 FY 2012/13 FY 2013/14 FY 2014/15 Variance

Actual Actual Adopted Adopted From FY 13/14
 Revenues and Other Sources of Income  
 Tax Increment - City 18,337,693$      19,188,399$      19,934,000$      21,435,000$      1,501,000$         
 Proj Adjustment to City Increment (1,756,457)         (1,870,542)         (94,000)              (1,225,000)         (1,131,000)         
 Tax Increment - County 14,291,236        14,817,619        15,992,000        17,400,000        1,408,000           
 Proj Adjustment to County Increment (1,367,157)         (1,633,395)         (74,000)              (1,066,000)         (992,000)            
 50% Contribution from Resort Tax 4,925,168          5,546,756          5,386,000          -                         (5,386,000)         
 '1/2 Mill Children's Trust Contribution 1,481,004          1,570,405          1,831,000          1,850,000          19,000                
 Interest Income 8,278                 27,925               25,000               25,000               -                         
 Fund Balance -                         -                         -                         -                         -                         
Fund Balance Renewal and Replacement -                         -                         -                         -                         -                         
Other Income/Adjustments: 5,196                 999,791             -                         100,000             100,000              
TOTAL REVENUES 35,924,961$      38,646,958$      43,000,000$      38,519,000$      (4,481,000)$       

 Admin/Operating Expenses 
 Management fee (salaries & benefits) 952,889$           976,000$           1,043,000$        972,000$           (71,000)$            
 Salaries and Benefits $59,601 46,614               155,000             -                         (155,000)            
 Advertising & promotion -                         -                         50,000               50,000               -                         
 Postage & mailing -                         -                         3,000                 1,000                 (2,000)                
 Office supplies & equipment 2,269                 1,563                 4,000                 2,000                 (2,000)                
 Other Operating 753                    1,000                 1,000                 -                         
 Meetings & conferences -                         -                         1,000                 1,000                 -                         
 Dues & subscriptions 795                    200                    2,000                 2,000                 -                         
Licences & Taxes 128,729             -                         60,000               60,000                
 Audit fees 20,260               20,500               21,000               23,000               2,000                  

  Professional & related fees 175,373             529,447             629,000             213,000             (416,000)            
 Repairs and Maintenance 31,489               32,487               25,000               25,000               -                         
Internal Services 33,938               108,143             27,000               53,000               26,000                
  Total Admin/Operating Expenses 1,276,614$        1,844,435$        1,961,000$        1,403,000$        (558,000)$          

Project Expenses
Community Policing 168-1124 3,411,726$        3,702,342$        4,195,000$        4,522,000$        327,000$            
Capital Projects Maintenance: -                         
     Code: 168-9963 -                         -                         -                         174,000             174,000              
     Property Mgmt: 168-9964 1,013,473          1,061,027          1,176,000          1,392,000          216,000              
     Sanitation: 168-9965 2,560,468          2,536,108          3,020,000          3,061,000          41,000                
     Greenspace: 168-9966 506,242             556,555             832,000             896,000             64,000                
      Parks Maintenance: 168-0945 274,000             274,000              
NWS Project/Lincoln Park Complex Contingency -                         -                         -                         -                         -                         
NWS Project - Grant-in-Aid -                         -                         -                         -                         -                         
Transfer to Penn Garage Parking 48,801               225,055             305,000             -                         (305,000)            
Transfer to Penn Garage Retail 347,112             -                         -                         -                         -                         

 Transfer to Renewal and Replacement -                         705,000             67,000               -                         (67,000)              
Transfer to Capital Projects 13,541,301        14,238,000        18,443,000        -                         (18,443,000)       
  Total Project Expenses 21,429,123$      23,024,087$      28,038,000$      10,319,000$      (17,719,000)$     

Reserves, Debt Service and Other Obligations
 Debt Service Cost - 2005 + Parity Bonds 8,548,105$        8,524,081$        8,550,000$        8,432,000$        (118,000)$          
 City Debt Service - Lincoln Rd Project 1,103,366          785,000             825,000             832,000             7,000                  
 City Debt Service - Bass Museum 502,746             503,000             547,000             548,000             1,000                  
 Reserve for County Admin Fee 193,861             197,718             239,000             245,000             6,000                  
 Reserve for CMB Contribution 248,719             260,774             283,000             303,000             20,000                
 Reserve for Children's Trust Contribution 1,481,004          1,570,405          1,831,000          1,850,000          19,000                

  Reserve -Prior Year Fund Balance/Future Capital 
Projects  1,451,823          -                         -                         -                         -                         
 Repayment-Prior Yr Fund Balance -                         -                         342,000             -                         (342,000)            

 Reserve Capital Projects /Debt Service/ Contingency  384,000             14,587,000        14,203,000         
  Total Reserves, Debt Service and Other Obligatio 13,529,624$      11,840,978$      13,001,000$      26,797,000$      13,796,000$       

TOTAL EXPENSES AND OBLIGATIONS 36,235,361$      36,709,500$      43,000,000$      38,519,000$      (4,481,000)$       
REVENUES - EXPENSES (310,400)$          1,937,458$        -$                   -$                   -$                   
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FY11/12 FY 2012/13 FY 2013/14 FY 2014/15 Variance

Revenues: Actual Actual Adopted Adopted From FY 13/14
Parking Operations 3,079,821$        3,365,518$        3,130,000$        3,518,000$        388,000$            
Parking Fund Balance -                         -                         1,973,000          1,973,000           
Retail Leasing 615,016             766,105             847,000             876,000             29,000                
Interest Pooled Cash 13,897               33,480               18,000               28,000               10,000                
TOTAL REVENUES 3,708,734$        4,165,103$        3,995,000$        6,395,000$        2,400,000$         

Operating Expenses:
Parking Operations 1,264,875$        2,062,965$        1,627,000$        1,689,000$        62,000$              
Garage Use Fee (To Loews) 440,241             570,038             507,000             591,000             84,000                
Garage Repairs and Maintenance -                         106,281             37,000               128,000             91,000                
 Garage Depreciation -                         -                         451,000             470,000             19,000                
Retail Leasing Property Management Fee & Operatin 62,619               52,109               -                         32,000               32,000                
Retail Leasing Repair & Maintenance 32,000               25,000               (7,000)                
Retail Internal Service Charges 66,109               35,232               19,000               19,000               -                         
Retail Operations Depreciation 55,396               55,396               55,000               55,000               -                         

Parking Operations Admin Fee to GF 196,740             223,000             224,000             224,000             -                         
Retail Leasing Admin Fee to GF -                         14,000               10,000               10,000               -                         
Transfer to Renewal and Replacement -                         220,000             650,000             430,000              
Transfer to Capital Projects/RDA Garages -                         2,407,000          2,407,000           

Reserve for Future Capital - Parking Operations 223,962             -                         72,000               -                         (72,000)              
Reserve for Future Capital - Retail Operations -                         -                         741,000             95,000               (646,000)            
TOTAL EXPENSES 2,309,942$        3,133,021$        3,995,000$        6,395,000$        2,400,000$         

REVENUES - EXPENSES 1,398,792$        1,032,082$        -$                   -$                   -$                   

FY11/12 FY 2012/13 FY 2013/14 FY 2014/15 Variance

Revenues: Actual Actual Adopted Adopted From FY 13/14
Parking Operations 618,961$           702,181$           656,000$           703,000$           47,000$              
Retail Leasing 147,123             371,640             550,000             640,000             90,000                
Retail Transfer from RDA Operations 347,112             -                         -                         -                         -                         
Parking Transfer from RDA Operations 346,000             225,055             305,000             338,000             33,000                
Interest Pooled Cash 492                    1,206                 -                         -                         -                         
TOTAL REVENUES 1,459,688$        1,300,082$        1,511,000$        1,681,000$        170,000$            

Operating Expenses:
Parking Operations Expenditures 723,029$           729,260$           822,000$           896,000$           74,000$              
Parking Admin/Base Fee 45,368               45,368               56,000               57,000               1,000                  
Garage Ground Lease 23,552               22,731               23,000               23,000               -                         

Parking Base Rent 23,552               22,731               23,000               23,000               -                         
Addt'l/Percentage Rent -                         -                         -                         -                         -                         

Garage Management Fee 47,604               53,302               60,000               65,000               5,000                  
Retail Additional Base Rent 15,592               2,970                 136,000             229,000             93,000                
Retail base Rent 276,448             277,269             229,000             205,000             (24,000)              
Retail Admin Fee 11,137               -                         -                         -                         
Depreciation 11,851               11,851               -                         -                         -                         
Leasing Commissions & Operating 303,400             -                         -                         -                         -                         
Admin Fee (GF) 3,864                 52,418               51,000               59,000               8,000                  
Retail Contingency -                         -                         134,000             147,000             13,000                
TOTAL EXPENSES 1,461,845$        1,183,318$        1,511,000$        1,681,000$        170,000$            
REVENUES - EXPENSES (2,157)$             116,764$           -$                  -$                  -$                   

 FY 2014/15 Anchor Shops and Parking Garage  Operating Budget 

 FY 2014/15 Pennsylvania Ave Shops and Garage Operating Budget 
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MIAMI BEACH REDEVELOPMENT AGENCY 
Expiration of South Pointe RDA 

 
Projected Funding Availability from the Amended CDT Interlocal Agreement 

 
FY 2012/13 FY 2013/14 FY 2014/15

Budget Budget Budget
County Millage 4.7035 4.7035 4.7035

City Millage 6.0909 5.8634 5.7942

Estimated Agreement Funding at 95%

Miami-Dade County 
revenues equivalent 
to 50% of the County 
tax increment 
revenues

South Pointe capital 
projects - ongoing $8,083,000 $8,183,000 $9,059,000 

Miami-Dade County 
revenues equivalent 
to 25% of 
Countywide tax 
increment revenue

CDT/municipal resort 
tax eligible or general 
Citywide exp., based 
on source of County 
revenues $4,042,000 $4,092,000 $4,530,000 

Miami-Dade County 
revenues equivalent 
to 20% of  
Countywide tax 
increment revenues 
up to a cumulative 
maximum of $45 
million

CDT/municipal resort 
tax eligible 
expenditures $3,233,000 $3,273,000 $3,623,000 

$15,358,000 $15,548,000 $17,212,000 

50% of CMB tax 
increment revenues

South Pointe 
expenditures $11,057,000 $10,738,000 $11,747,000 

50% of CMB tax 
increment revenues 
(less 5%)

General Citywide 
expenses $10,504,000 $10,201,000 $11,159,000 

$21,561,000 $20,939,000 $22,906,000 
$36,919,000 $36,487,000 $40,118,000 

$10,318,000 $10,201,000 $11,293,000 
$186,000 $0 $0 

$11,057,000 $10,738,000 $11,747,000
$0 $0 $0

$3,671,142 $3,671,000 $3,671,000

$8,083,000 $8,183,000 $9,059,000
$3,603,858 $3,694,000 $4,482,000

$36,919,000 $36,487,000 $40,252,000

Budgeted Uses of Funds

South Pointe
Capital Transfers

Source of Funds
Eligible 

Expenditures

Total Revenues

Sub-total Revenues from MDC

Sub-total Revenues from CMB

Total

Sanitation CDT/Mun R. Tax Eligible

General Fund Operating
General Fund R&R
South Pointe Operating in General Fund

CDT/Mun R. Tax Eligible

South Pointe R&R
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15 Adp- 14 Rvsd
Over/(Under)

MAYOR & COMMISSION, OFFICE OF
General Fund
Mayor 1.00 1.00 1.00 1.00 0.00
Vice Mayor 1.00 1.00 1.00 1.00 0.00
Commissioner 5.00 5.00 5.00 5.00 0.00
Commissioner/Constitutent Aide 0.00 8.00 7.00 7.00 0.00
Executive Office Associate I 1.00 1.00 0.00 0.00 0.00
Office Associate V 8.00 0.00 0.00 0.00 0.00
Office Associate III 0.33 0.33 0.00 0.00 0.00
Receptionist 0.33 0.33 0.00 0.00 0.00
Office Manager 1.00 1.00 0.00 0.00 0.00
Chief of Staff 0.00 0.00 1.00 1.00 0.00
Office Associate IV 0.00 0.00 1.00 1.00 0.00
Secretary 0.00 0.00 2.00 2.00 0.00
Mayor/Commission Office Manager 0.00 0.00 1.00 1.00 0.00
Mayor/Commssion Branding Manager 0.00 0.00 1.00 1.00 0.00

DEPARTMENT TOTAL 17.66 + 0.00 PT 17.66 + 0.00 PT 20.00 + 0.00 PT 20.00 + 0.00 PT 0.00 + 0.00 PT

CITY MANAGER, OFFICE OF
General Fund
City Manager 1.00 1.00 1.00 1.00 0.00
Assistant City Manager 3.00 3.00 3.00 3.00 0.00
Special Projects Coordinator 1.00 1.00 1.00 1.00 0.00
Condominium Ombudsman 0.00 0.50 0.00 0.00 0.00
Community Resource Coord 0.00 2.00 1.00 1.00 0.00
Emergency Manager 0.00 1.00 0.00 0.00 0.00
Executive Office Associate II 1.00 1.00 1.00 1.00 0.00
Executive Office Associate I 3.00 3.00 3.00 3.00 0.00
Receptionist 0.33 0.33 1.00 1.00 0.00
Office Associate IV 0.34 0.34 1.00 1.00 0.00

Subtotal - Fund 9.67 + 0.00 PT 13.17 + 0.00 PT 12.00 + 0.00 PT 12.00 + 0.00 PT 0.00 + 0.00 PT
Convention Center District
Special Asst to the City Manager 0.00 0.00 0.00 1.00 1.00
Captial Projects Coor 0.00 0.00 0.00 1.00 1.00
Financial Analyst I 0.00 0.00 0.00 1.00 1.00

Subtotal - Fund 0.00 + 0.00 PT 0.00 + 0.00 PT 0.00 + 0.00 PT 3.00 + 0.00 PT 3.00 + 0.00 PT
City Center RDA Fund
Lincoln Road Mall Manager 0.00 0.00 0.00 0.00 0.00

Subtotal - Fund 0.00 + 0.00 PT 0.00 + 0.00 PT 0.00 + 0.00 PT 0.00 + 0.00 PT 0.00 + 0.00 PT
* DEPARTMENT TOTAL 9.67 + 0.00 PT 13.17 + 0.00 PT 12.00 + 0.00 PT 15.00 + 0.00 PT 3.00 + 0.00 PT

COMMUNICATIONS, OFFICE OF
General Fund
Public Information Officer 1.00 1.00 0.00 0.00 0.00
Media Ambassador 0.00 0.00 1.00 1.00 0.00
Director of Communications 0.00 0.00 1.00 1.00 0.00
Visual Communications Spec 1.00 1.00 1.00 1.00 0.00
Development Coordinator 1.00 0.00 0.00 0.00 0.00
Media Specialist 1.00 1.00 1.00 2.00 1.00
Office Associate IV 0.00 0.00 0.00 0.00 0.00    
Public Information Specialist 1.00 1.00 4.00 4.00 0.00

DEPARTMENT TOTAL 5.00 + 0.00 PT 4.00 + 0.00 PT 8.00 + 0.00 PT 9.00 + 0.00 PT 1.00 + 0.00 PT

BUDGET & PERFORMANCE IMPROVEMENT
ADMIN & ORG DEVELOPMENT
General Fund
OBPI Director 0.30 0.00 0.00 0.00 0.00
Executive Office Associate I 0.30 0.00 0.00 0.00 0.00
Office Associate IV 0.10 0.00 0.00 0.00 0.00
Office Associate II 0.00 0.00 0.00 0.00 0.00
Org Dev & Training Specialist 0.80 0.00 0.00 0.00 0.00
Sr Management Consultant 0.50 0.00 0.00 0.00 0.00

Subtotal - Division 2.00 + 0.00 PT 0.00 + 0.00 PT 0.00 + 0.00 PT 0.00 + 0.00 PT 0.00 + 0.00 PT
MANAGEMENT & BUDGET
General Fund
OBPI Director 0.70 0.50 0.50 0.50 0.00
Budget Officer 1.00 1.00 1.00 1.00 0.00
Budget Manager 0.00 0.00 1.00 1.00 0.00
Executive Office Associate I 0.70 0.50 0.50 0.50 0.00
Office Associate IV 0.10 0.20 0.00 0.00 0.00
Office Associate II 0.00 0.00 0.00 0.00 0.00
Sr. Mgmt & Budget Analyst 3.00 3.00 1.00 1.00 0.00
Management & Budget Analyst I 0.00 0.00 0.00 0.00 0.00
Management & Budget Analyst 0.00 0.00 2.00 2.00 0.00
Management Intern 0.00 0.00 1.00 1.00 0.00
Sr Management Consultant 0.50 0.00 0.00 0.00 0.00
Management Consultant 0.00 0.00 0.00 0.00 0.00

Subtotal - Division 6.00 + 0.00 PT 5.20 + 0.00 PT 7.00 + 0.00 PT 7.00 + 0.00 PT 0.00 + 0.00 PT

FY 2013/14 FY 2014/15FY 2011/12 FY 2012/13

DEPARTMENTAL POSITION DETAILS

REVISED REVISED REVISED ADOPTED
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15 Adp- 14 Rvsd
Over/(Under)FY 2013/14 FY 2014/15FY 2011/12 FY 2012/13

DEPARTMENTAL POSITION DETAILS

REVISED REVISED REVISED ADOPTED

INTERNAL AUDIT
General Fund
OBPI Director 0.00 0.25 0.25 0.25 0.00
Executive Office Associate I 0.00 0.25 0.25 0.25 0.00
Internal Auditor 0.75 0.75 0.75 0.75 0.00
Assistant Internal Auditor 0.75 0.75 0.75 0.75 0.00
Office Associate IV 0.30 0.20 0.00 0.00 0.00
Office Associate V 0.00 0.00 0.20 0.20 0.00
Senior Auditor 1.00 1.00 0.50 0.50 0.00
Auditor 0.00 0.00 0.50 1.50 1.00

Subtotal - Fund 2.80 + 0.00 PT 3.20 + 0.00 PT 3.20 + 0.00 PT 4.20 + 0.00 PT 1.00 + 0.00 PT
Resort Tax Fund  
Internal Auditor 0.25 0.25 0.25 0.25 0.00
Assistant Internal Auditor 0.25 0.25 0.25 0.25 0.00
Office Associate IV 0.50 0.20 0.00 0.00 0.00
Office Associate V 0.00 0.00 0.20 0.20 0.00
Office Associate II 0.00 0.00 0.00 0.00 0.00
Tax Auditor 3.00 3.00 3.00 3.00 0.00

Subtotal - Fund 4.00 + 0.00 PT 3.70 + 0.00 PT 3.70 + 0.00 PT 3.70 + 0.00 PT 0.00 + 0.00 PT
Parking Fund  
Senior Auditor 0.00 0.00 0.50 0.50 0.00
Auditor 1.00 1.00 0.50 0.50 0.00

Subtotal - Fund 1.00 + 0.00 PT 1.00 + 0.00 PT 1.00 + 0.00 PT 1.00 + 0.00 PT 0.00 + 0.00 PT
Sanitation Fund  
Tax Auditor 1.00 1.00 1.00 1.00 0.00 + 0.00 PT

Subtotal - Fund 1.00 + 0.00 PT 1.00 + 0.00 PT 1.00 + 0.00 PT 1.00 + 0.00 PT 0.00 + 0.00 PT
Subtotal - Division 8.80 + 0.00 PT 8.90 + 0.00 PT 8.90 + 0.00 PT 9.90 + 0.00 PT 1.0 + 0.00 PT

GRANTS MANAGEMENT
General Fund
OBPI Director 0.00 0.25 0.25 0.25 0.00
Executive Office Associate I 0.00 0.25 0.25 0.25 0.00
Grants Manager 1.00 1.00 1.00 1.00 0.00
Grants Management Specialist 0.00 0.00 1.00 1.00 0.00
Office Associate IV 0.00 0.20 0.00 0.00 0.00
Office Associate V 0.00 0.00 0.20 0.20 0.00
Org Dev & Training Specialist 0.20 0.00 0.00 0.00 0.00
Sr Management Consultant 0.00 0.00 0.00 0.00 0.00

Subtotal - Division 1.20 + 0.00 PT 1.70 + 0.00 PT 2.70 + 0.00 PT 2.70 + 0.00 PT 0.00 + 0.00 PT
DEPARTMENT TOTAL 18.00 + 0.00 PT 15.80 + 0.00 PT 18.60 + 0.00 PT 19.60 + 0.00 PT 1.00 + 0.00 PT

ORG DEV & PERFORMANCE INITIATIVES
General Fund
Org Dev & Training Specialist 0.00 1.00 0.00 0.00 0.00
Chief Learning Development Officer 0.00 0.00 1.00 1.00 0.00
Sr Management Consultant 0.00 1.00 0.00 0.00 0.00
Management Consultant 0.00 0.00 1.00 1.00 0.00
Office Associate V 0.00 0.00 0.40 0.40 0.00
Office Associate IV 0.00 0.20 0.00 0.00 0.00
Excellence Progam Assessor 0.00 0.00 0.00 0.00 1.00 PT 0.00 1.00 PT

DEPARTMENT TOTAL 0.00 + 0.00 PT 2.20 + 0.00 PT 2.40 + 0.00 PT 2.40 + 1.00 PT 0.00 + 1.00 PT

FINANCE
ADMINISTRATION
General Fund
Chief Financial Officer 0.50 0.50 0.50 0.50 0.00
Assistant Finance Director 1.00 1.00 1.00 1.00 0.00
Office Associate V 1.00 1.00 1.00 1.00 0.00
Office Associate III 0.50 0.50 0.50 0.50 0.00
Executive Office Associate I 1.00 1.00 1.00 1.00 0.00

Subtotal - Division 4.00 + 0.00 PT 4.00 + 0.00 PT 4.00 + 0.00 PT 4.00 + 0.00 PT 0.00 + 0.00 PT
REVENUE MANAGEMENT
General Fund
Finance Specialist III 2.00 2.00 1.00 1.00 0.00
Revenue Manager 1.00 1.00 1.00 1.00 0.00
Financial Analyst III 2.00 2.00 2.00 2.00 0.00
Financial Analyst II 1.00 1.00 2.00 2.00 0.00
Financial Analyst / Financial Analyst I 4.50 4.50 4.50 5.50 1.00
Community Outreach Manager 0.00 0.00 0.50 0.50 0.00

Subtotal - Division 10.50 + 0.00 PT 10.50 + 0.00 PT 11.00 + 0.00 PT 12.00 + 0.00 PT 1.00 + 0.00 PT
FINANCE MANAGEMENT
General Fund
Finance Manager 1.00 1.00 1.00 1.00 0.00
Financial Analyst III 1.00 1.00 1.00 1.00 0.00
Financial Analyst II 1.00 1.00 1.00 1.00 0.00
Financial Analyst I 2.00 2.00 3.00 3.00 0.00
Financial Specialist III 2.00 2.00 1.00 1.00 0.00

Subtotal - Division 7.00 + 0.00 PT 7.00 + 0.00 PT 7.00 + 0.00 PT 7.00 + 0.00 PT 0.00 + 0.00 PT
EXPENDITURE & TREASURY
MGMT-General Fund
Treasury Manager 1.00 1.00 1.00 1.00 0.00
Financial Analyst III 2.00 2.00 2.00 2.00 0.00
Financial Analyst II 2.00 2.00 2.00 2.50 0.50
Financial Analyst / Financial Analyst I 0.00 0.00 2.00 2.00 0.00
Financial Specialist II 2.00 2.00 0.00 0.00 0.00

Subtotal - Division 7.00 + 0.00 PT 7.00 + 0.00 PT 7.00 + 0.00 PT 7.50 + 0.00 PT 0.50 + 0.00 PT
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15 Adp- 14 Rvsd
Over/(Under)FY 2013/14 FY 2014/15FY 2011/12 FY 2012/13

DEPARTMENTAL POSITION DETAILS

REVISED REVISED REVISED ADOPTED

GENERAL LEDGER MGMT
General Fund
Chief Accountant 1.00 1.00 1.00 1.00 0.00
Financial Analyst III 1.00 2.00 2.00 2.00 0.00
Financial Analyst I 0.00 0.00 0.50 0.50 0.00
Financial Analyst II 0.00 0.00 0.00 1.00 1.00
Financial Specialist III 1.50 0.50 0.00 0.00 0.00

Subtotal - Division 3.50 + 0.00 PT 3.50 + 0.00 PT 3.50 + 0.00 PT 4.50 + 0.00 PT 1.00 + 0.00 PT
Subtotal - Fund 32.00 + 0.00 PT 32.00 + 0.00 PT 32.50 + 0.00 PT 35.00 + 0.00 PT 2.50 + 0.00 PT

Resort Tax Fund
Financial Analyst III 1.00 1.00 1.00 1.00 0.00
Office Associate III 0.50 0.50 0.50 0.50 0.00
Financial Analyst / Financial Analyst I 2.00 2.00 2.00 2.00 0.00

Subtotal - Fund 3.50 + 0.00 PT 3.50 + 0.00 PT 3.50 + 0.00 PT 3.50 + 0.00 PT 0.00 + 0.00 PT
Parking Fund
Financial Analyst III 1.00 1.00 1.00 1.00 0.00
Financial Analyst II 1.00 1.00 1.00 2.00 1.00
Financial Analyst I / Financial Analyst 8.00 8.00 8.00 8.00 0.00

Subtotal - Fund 10.00 + 0.00 PT 10.00 + 0.00 PT 10.00 + 0.00 PT 11.00 + 0.00 PT 1.00 + 0.00 PT
DEPARTMENT TOTAL 45.50 + 0.00 PT 45.50 + 0.00 PT 46.00 + 0.00 PT 49.50 + 0.00 PT 3.50 + 0.00 PT

INFORMATION TECHNOLOGY
APPLICATION SERVICES
Internal Service Fund
Application System Manager 1.00 1.00 1.00 1.00 0.00
Database Administrator 2.00 2.00 2.00 2.00 0.00
E-Government Administrator 2.00 2.00 2.00 2.00 0.00
Sr. Systems Analyst 5.00 5.00 7.00 7.00 0.00
Systems Analyst 1.00 1.00 1.00 1.00 0.00
Account Clerk III 0.00 0.00 1.00 1.00 0.00
Info. Tech Division Director 0.00 0.00 1.00 1.00 0.00
Special Projects Coordinator 0.00 1.00 1.00 1.00 0.00

Subtotal - Division 11.00 + 0.00 PT 12.00 + 0.00 PT 16.00 + 0.00 PT 16.00 + 0.00 PT 0.00 + 0.00 PT
SUPPORT SERVICES
Internal Service Fund
Chief Financial Officer 0.50 0.00 0.00 0.00 0.00
Director 1.00 1.00 1.00 1.00 0.00
IT Division Director 0.00 0.00 1.00 1.00 0.00
Systems Support Manager 1.00 1.00 1.00 1.00 0.00
Administrative Secretary 1.00 1.00 0.00 0.00 0.00
Information Tech Specialist I 2.00 2.00 2.00 2.00 0.00
Information Tech Specialist II 5.00 5.00 6.00 6.00 0.00
Office Associate V 0.00 0.00 1.00 1.00 0.00
SAN Architect 0.00 0.00 0.00 0.00 0.00
VOIP Network Administrator 0.00 0.00 1.00 1.00 0.00
Technical Services Manager 0.00 0.00 1.00 1.00 0.00
Systems Administrator 2.00 2.00 2.00 2.00 0.00
Sr. Network Administrator 2.00 2.00 2.00 2.00 0.00
Sr. Systems Administrator 4.00 4.00 4.00 4.00 0.00

Subtotal - Division 18.50 + 0.00 PT 18.00 + 0.00 PT 22.00 + 0.00 PT 22.00 + 0.00 PT 0.00 + 0.00 PT
TELECOMMUNICATIONS SVCS
Internal Service Fund
Technical Services Manager 1.00 1.00 1.00 0.00 (1.00)
Account Clerk III 1.00 1.00 1.00 0.00 (1.00)
Radio Administrator 1.00 1.00 1.00 0.00 (1.00)
Sr. Telecom Specialist 2.00 2.00 2.00 0.00 (2.00)
Telecom Specialist 1.00 1.00 1.00 0.00 (1.00)

Subtotal - Division 6.00 + 0.00 PT 6.00 + 0.00 PT 6.00 + 0.00 PT 0.00 + 0.00 PT (6.00) + 0.00 PT
** DEPARTMENT TOTAL 35.50 + 0.00 PT 36.00 + 0.00 PT 44.00 + 0.00 PT 38.00 + 0.00 PT (6.00) + 0.00 PT

HUMAN RESOURCES
General Fund
Human Resources Director 0.60 0.60 0.60 0.60 0.00
Human Resources Asst Director 1.00 1.00 1.00 1.00 0.00
Human Resources Admin II 0.00 0.00 1.00 1.00 0.00
Human Resources Admin I 2.00 2.00 1.00 1.00 0.00
Sr. Human Resources Specialist 0.00 0.00 3.00 3.00 0.00
Human Resources Specialist 2.00 2.00 3.00 3.00 0.00   
Human Resources Technician II 4.20 4.00 4.00 4.00 0.00
Human Resources Technician I 0.00 0.00 0.00 0.00 0.00
Labor Relations Director 0.00 0.00 0.00 0.00 0.00
Labor Relations Specialist 1.50 2.00 1.00 1.00 0.00
Office Associate V 1.00 1.00 1.00 1.00 0.00
Office Associate IV 1.00 1.00 0.00 0.00 0.00
Office Associate III 1.00 + 1.00 PT 1.00 + 1.00 PT 2.00 2.00 0.00

Subtotal - Division 14.30 + 1.00 PT 14.60 + 1.00 PT 17.60 + 0.00 PT 17.60 + 0.00 PT 0.00 + 0.00 PT

RISK MANAGEMENT  
Self Insurance Internal Fund  
Human Resources Director 0.40 0.40 0.40 0.40 0.00
Risk Manager 1.00 1.00 1.00 1.00 0.00
Human Resources Specialist 1.00 0.50 0.50 0.50 0.00
Human Resources Admin I 1.00 0.25 0.25 0.25 0.00
Human Resources Technician II 2.80 3.00 2.00 2.00 0.00
Labor Relations Specialist 0.50 0.00 0.00 0.00 0.00

Subtotal - Division 6.70 + 0.00 PT 5.15 + 0.00 PT 4.15 + 0.00 PT 4.15 + 0.00 PT 0.00 + 0.00 PT
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MEDICAL & DENTAL FUND  
Self Insurance Internal Fund  
Human Resources Admin I 0.00 0.75 0.75 0.75 0.00
Human Resources Specialist 0.00 0.50 0.50 0.50 0.00

Subtotal - Division 0.00 + 0.00 PT 1.25 + 0.00 PT 1.25 + 0.00 PT 1.25 + 0.00 PT 0.00 + 0.00 PT
DEPARTMENT TOTAL 21.00 + 1.00 PT 21.00 + 1.00 PT 23.00 + 0.00 PT 23.00 + 0.00 PT 0.00 + 0.00 PT

CITY CLERK, OFFICE OF
General Fund
City Clerk 1.00 1.00 1.00 1.00 0.00
Assistant City Clerk 1.00 1.00 1.00 1.00 0.00
Administrative Aide I 1.00 1.00 1.00 1.00 0.00
Agenda Coordinator 0.60 0.60 0.60 0.60 0.00
Clerk Typist 0.00 0.00 0.00 0.00 0.00
Code Violations Clerk 2.00 2.00 2.00 2.00 0.00
Office Associate V 1.00 1.00 1.00 1.00 0.00    
Office Associate IV 1.00 1.00 1.00 1.00 0.00
Office Associate III 1.00 1.00 1.00 1.00 0.00
Office Associate II 1.00 0.00 0.00 0.00 0.00

Subtotal - Fund 9.60 + 0.00 PT 8.60 + 0.00 PT 8.60 + 0.00 PT 8.60 + 0.00 PT 0.00 + 0.00 PT
Red Light Camera Fund  
Code Violations Clerk 0.00 0.00 1.00 1.00 0.00

Subtotal - Fund 0.00 + 0.00 PT 0.00 + 0.00 PT 1.00 + 0.00 PT 1.00 + 0.00 PT 0.00 + 0.00 PT
DEPARTMENT TOTAL 9.60 + 0.00 PT 8.60 + 0.00 PT 9.60 + 0.00 PT 9.60 + 0.00 PT 0.00 + 0.00 PT

CENTRAL SERVICES  
Internal Service Fund  
Central Services Coordinator 1.00 1.00 1.00 1.00 0.00
Admin Aide I 0.00 0.00 0.00 0.00 0.00
Agenda Coordinator 0.40 0.40 0.40 0.40 0.00
Duplicating Equip Operator 0.00 0.00 0.00 0.00 0.00
Central Services Technician 3.00 3.00 3.00 3.00 0.00    

DIVISION TOTAL 4.40 + 0.00 PT 4.40 + 0.00 PT 4.40 + 0.00 PT 4.40 + 0.00 PT 0.00 + 0.00 PT

PROCUREMENT
General Fund
Procurement Division Director 1.00 1.00 0.00 0.00 0.00
Procurement Director 0.00 0.00 1.00 1.00 0.00
Assistant Director 1.00 1.00 1.00 1.00 0.00
Buyer 1.00 1.00 1.00 1.00 0.00
Contracts Compliance Spec 1.00 1.00 0.00 0.00 0.00
Contracts Compliance Administrator 0.00 0.00 1.00 1.00 0.00
Office Associate V 1.00 1.00 1.00 1.00 0.00
Procurement Contract Officer I 0.00 0.00 1.00 1.00 0.00
Procurement Coordinator 2.00 + 1.00 PT 2.00 + 1.00 PT 3.00 + 1.00 4.00 1.00 + -1.00 PT
Sr Procurement Specialist 1.00 1.00 2.00 2.00 0.00

DEPARTMENT TOTAL 8.00 + 1.00 PT 8.00 + 1.00 PT 11.00 + 1.00 PT 12.00 + 0.00 PT 1.00 + (1.00) PT

CITY ATTORNEY, OFFICE OF
General Fund
City Attorney 1.00 1.00 1.00 1.00 0.00
Chief Deputy City Attorney 1.00 1.00 1.00 1.00 0.00
Deputy City Attorney 1.00 1.00 1.00 1.00 0.00
First Assistant City Attorney 5.00 5.00 5.00 5.00 0.00
Senior Assistant City Attorney 2.00 2.00 3.00 3.00 0.00
Assistant City Attorney I 0.00 0.00 0.00 1.00 1.00
Legal Administrator 1.00 1.00 1.00 1.00 0.00
Legal Secretary 5.00 5.00 2.00 2.00 0.00
Senior Legal Secretary 0.00 0.00 3.00 3.00 0.00
Office Manager 1.00 1.00 1.00 1.00 0.00
Paralegal 1.00 1.00 1.00 1.00 0.00
Receptionist 0.67 0.67 1.00 1.00 0.00

DEPARTMENT TOTAL 18.67 + 0.00 PT 18.67 + 0.00 PT 20.00 + 0.00 PT 21.00 + 0.00 PT 1.00 + 0.00 PT

HOUSING & COMMUNITY SERVICES
Housing & Community Development
Housing & Comm Services Director 0.30 0.30 0.50 0.50 0.00
Financial Analyst II 0.00 0.00 0.53 0.53 0.00
Office Associate III 0.00 0.00 0.30 0.30 0.00
Community Dev Coordinator 0.00 0.00 0.00 0.00 0.00
Community Dev Specialist 0.00 0.00 0.00 0.00 0.00
Housing Specialist 0.00 0.00 0.30 0.30 0.00
Econ Dev Division Dir 1.00 0.00 0.00 0.00 0.00
Office Associate V 1.00 1.00 0.50 0.50 0.00
Redevelopment Coordinator 1.00 0.00 0.00 0.00 0.00

Subtotal - Division 3.30 + 0.00 PT 1.30 + 0.00 PT 2.13 + 0.00 PT 2.13 + 0.00 PT 0.00 + 0.00 PT
HOMELESS SERVICES 
General Fund
Case Worker II 0.00 + 2.00 PT 0.00 + 0.00 PT 2.80 + 2.00 PT 2.80 + 4.00 PT 0.00 + 2.00 PT
Housing & Comm Services Director 0.10 0.10 0.40 0.40 0.00
Financial Analyst II 0.00 0.00 0.37 0.37 0.00
Office Associate III 0.00 0.00 0.70 0.70 0.00
Office Associate V 0.00 0.00 0.00 0.00 0.00
Case Worker Assistant Part-Time 0.00 + 1.00 PT 0.00 + 2.00 PT 0.00 + 1.00 PT 0.00 + 1.00 PT 0.00
Homeless Program Coordinator 1.00 1.00 1.00 1.00 0.00

Subtotal - Division 1.10 + 3.00 PT 1.10 + 2.00 PT 5.27 + 3.00 PT 5.27 + 5.00 PT 0.00 + 2.00 PT
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COMMUNITY DEVELOPMENT 
BLOCK GRANT 
Special Revenue Fund 
Housing & Comm Services Director 0.25 0.25 0.05 0.05 0.00
Administrative Aide I 0.80 0.80 0.00 0.00 0.00
Office Associate V 0.00 0.00 0.50 0.50 0.00
Community Dev Specialist 2.00 1.00 1.00 1.00 0.00
Community Dev Coordinator 0.00 1.00 0.00 0.00 0.00
Financial Analyst II 0.80 0.80 0.10 0.10 0.00
Housing Specialist 0.80 0.80 0.00 0.00 0.00

Subtotal - Division 4.65 + 0.00 PT 4.65 + 0.00 PT 1.65 + 0.00 PT 1.65 + 0.00 PT 0.00 + 0.00 PT
HOUSING
HOME GRANT
Special Revenue Fund
Housing & Comm Services Director 0.25 0.25 0.00 0.00 0.00
Community Dev Technician 0.00 0.00 0.00 0.00 0.00
Financial Analyst II 0.15 0.15 0.00 0.00 0.00
Administrative Aide I 0.20 0.20 0.00 0.00 0.00
Housing Specialist 0.60 0.60 0.65 0.65 0.00

Subtotal - Division 1.20 + 0.00 PT 1.20 + 0.00 PT 0.65 + 0.00 PT 0.65 + 0.00 PT 0.00 + 0.00 PT
SHIP GRANT
Special Revenue Fund
Housing & Comm Services Director 0.10 0.10 0.00 0.00 0.00
Community Dev Technician 0.00 0.00 0.00 0.00 0.00
Financial Analyst II 0.05 0.05 0.00 0.00 0.00
Housing Specialist 0.60 0.60 0.05 0.05 0.00    

Subtotal - Division 0.75 + 0.00 PT 0.75 + 0.00 PT 0.05 + 0.00 PT 0.05 + 0.00 PT 0.00 + 0.00 PT
COMMUNITY DEVELOPMENT HTO GRANT
Special Revenue Fund
Community Dev Specialist 0.00 0.00 0.00 0.00 0.00
Case Worker II 0.00 0.00 1.20 1.20 0.00
Financial Analyst II 0.00 0.00 0.00 0.00 0.00
Office Associate V 0.00 0.00 0.00 0.00 0.00

Subtotal - Division 0.00 + 0.00 PT 0.00 + 0.00 PT 1.20 + 0.00 PT 1.20 + 0.00 PT 0.00 + 0.00 PT
Subtotal - Fund 6.60 + 0.00 PT 6.60 + 0.00 PT 3.55 + 0.00 PT 3.55 + 0.00 PT 0.00 + 0.00 PT

*** DEPARTMENT TOTAL 11.00 + 3.00 PT 9.00 + 2.00 PT 10.95 + 3.00 PT 10.95 + 5.00 PT 0.00 + 2.00 PT

BUILDING 
General Fund
Building Director 1.00 1.00 1.00 1.00 0.00
Assistant  Director 2.00 2.00 3.00 3.00 0.00
Administrative Services Manager 1.00 1.00 0.00 0.00 0.00
Administrative Aide II 0.00 0.00 0.00 0.00 0.00
Building Inspector 3.00 3.00 1.00 1.00 0.00
Building Operations Manager 1.00 1.00 1.00 1.00 0.00
Building Records Manager 1.00 1.00 1.00 1.00 0.00
Chief Accessibility Inspector 1.00 1.00 1.00 1.00 0.00
Chief Bldg Code Comp Officer 1.00 1.00 1.00 1.00 0.00
Chief Building Inspector 1.00 1.00 1.00 1.00 0.00
Chief Electrical Inspector 1.00 1.00 1.00 1.00 0.00
Chief Elevator Inspector 1.00 1.00 1.00 1.00 0.00
Chief Roofing Inspector 0.00 0.00 1.00 1.00 0.00
Government Compliance Coordinator 1.00 1.00 1.00 1.00 0.00
Chief Mechanical Inspector 1.00 1.00 1.00 1.00 0.00
Chief Plumbing Inspector 1.00 1.00 1.00 1.00 0.00
Chief Structural Engineers 3.00 3.00 3.00 3.00 0.00
Clerk 2.00 2.00 2.00 2.00 0.00
Code Compliance Officer I 1.00 1.00 0.00 0.00 0.00
Code Compliance Officer II 0.00 0.00 1.00 1.00 0.00
Condominium Ombudsman 1.00 0.50 0.00 0.00 0.00
Development Review Services Coordinat 1.00 1.00 1.00 1.00 0.00
Electrical Inspector 4.00 4.00 4.00 4.00 0.00
Engineering Inspector 5.00 5.00 4.00 4.00 0.00
Financial Analyst III 1.00 1.00 0.00 0.00 0.00
Financial Analyst II 0.00 0.00 0.00 0.50 0.50
Financial Analyst 1.00 1.00 2.00 2.00 0.00
Inspection Services Coord 0.00 0.00 0.00 0.00 0.00
Mechanical Inspector 0.00 0.00 0.00 0.00 0.00
Office Associate IV 3.00 3.00 6.00 6.00 0.00
Office Associate V 2.00 2.00 3.00 3.00 0.00
Permit Clerk II 3.00 3.00 3.00 3.00 0.00
Permit Clerk I 8.00 8.00 14.00 14.00 + 1.00 PT 0.00 + 1.00 PT
Permit Information Analyst II 3.00 3.00 3.00 3.00 0.00
Plumbing Inspector 2.00 2.00 1.00 1.00 0.00
Quality Assurance Coord 1.00 1.00 0.00 0.00 0.00
Senior Mechanical Inspector 3.00 3.00 3.00 3.00 0.00
Senior Electrical Inspector 2.00 2.00 2.00 2.00 0.00
Senior Elevator Inspector 2.00 2.00 2.00 2.00 0.00
Senior Plumbing Inspector 1.00 1.00 3.00 3.00 0.00
Senior Building Inspector 7.00 7.00 10.00 10.00 0.00

DIVISION TOTAL 73.00 + 0.00 PT 72.50 + 0.00 PT 83.00 + 0.00 PT 83.50 + 1.00 PT 0.50 + 1.00 PT
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ENVIRONMENTAL
RESOURCES MANAGEMENT
General Fund
Environmental Resources Mgr 1.00 1.00 1.00 1.00 0.00
Office Associate IV 1.00 1.00 1.00 1.00 0.00

DIVISION TOTAL 2.00 + PT 2.00 + PT 2.00 + PT 2.00 + PT 0.00 + 0.00 PT
**** DEPARTMENT TOTAL 75.00 + 0.00 PT 74.50 + 0.00 PT 85.00 + 0.00 PT 85.50 + 1.00 PT 0.50 + 1.00 PT

PLANNING
General Fund
Planning Director 1.00 1.00 1.00 1.00 0.00
Deputy Director Planning Dept. 0.00 0.00 1.00 1.00 0.00
Assistant Director 1.00 1.00 0.00 0.00 0.00
Administrative Officer 0.00 0.00 1.00 1.00 0.00
Clerk Typist 1.00 1.00 1.00 1.00 0.00
Field Inspector (Field Supervisor) 2.00 2.00 2.00 3.00 1.00
Preservation & Design Manager 1.00 1.00 1.00 1.00 0.00
Office Associate III 1.00 1.00 1.00 1.00 0.00
Office Associate IV 1.00 1.00 1.00 1.00 0.00
Office Associate V 1.00 1.00 1.00 2.00 1.00
Planner 5.00 5.00 4.00 4.00 0.00
Planning & Zoning Manager 1.00 1.00 1.00 1.00 0.00
Planning Technician 0.00 0.00 0.00 0.00 0.00
Principal Planner 2.00 2.00 2.00 2.00 0.00
Senior Planner 8.00 8.00 7.00 7.00 0.00

DEPARTMENT TOTAL 25.00 + 0.00 PT 25.00 + 0.00 PT 24.00 + 0.00 PT 26.00 + 0.00 PT 2.00 + 0.00 PT

TOURISM & CULTURAL AFFAIRS 
TOURISM & CULTURAL DEV
General Fund
Tourism Cultural Affairs & Econ Dev Dire 0.65 0.65 0.65 0.65 0.00
Field Monitor 0.50 1.00 1.00 1.00 0.00
Film & Event Production Mgr 1.00 1.00 1.00 1.00 0.00
Development Coordinator 0.00 1.00 0.00 0.00 0.00
Office Associate V 2.85 2.85 2.00 2.00 0.00
Sr. Administrative Manager 0.00 0.00 0.85 0.85 0.00
Marketing Tourism & Dev Manager 0.00 0.00 1.00 1.00 0.00

Subtotal - Fund 5.00 + 0.00 PT 6.50 + 0.00 PT 6.50 + 0.00 PT 6.50 + 0.00 0.00 + 0.00 PT
Special Revenue-  
Art in Public Places
Ent Ind Liaison/Public Art Coord 1.00 1.00 1.00 1.00 0.00

Subtotal - Fund 1.00 + 0.00 PT 1.00 + 0.00 PT 1.00 + 0.00 PT 1.00 + 0.00 PT 0.00 + 0.00 PT
DIVISION TOTAL 6.00 + 0.00 PT 7.50 + 0.00 PT 7.50 + 0.00 PT 7.50 + 0.00 PT 0.00 + 0.00 PT

BASS MUSEUM OF ART
General Fund
Bass Museum Director 1.00 1.00 1.00 1.00 0.00
Bass Museum Asst Director 1.00 1.00 1.00 1.00 0.00
Administrative Aide I 1.00 1.00 1.00 1.00 0.00
Administrative Secretary 1.00 1.00 1.00 1.00 0.00
Building Supervisor 1.00 1.00 1.00 1.00 0.00
Curator 1.00 1.00 1.00 1.00 0.00
Registrar 1.00 1.00 1.00 1.00 0.00
Museum Guard 1.00 1.00 1.00 1.00 0.00    

DIVISION TOTAL 8.00 + 0.00 PT 8.00 + 0.00 PT 8.00 + 0.00 PT 8.00 + 0.00 PT 0.00 + 0.00 PT
ECONOMIC DEVELOPMENT
General Fund
Econ Dev Division Dir 0.00 1.00 1.00 1.00 0.00
Redevelopment Specialist 0.00 1.00 1.00 1.00 0.00    

DIVISION TOTAL 0.00 + 0.00 PT 2.00 + 0.00 PT 2.00 + 0.00 PT 2.00 + 0.00 PT 0.00 + 0.00 PT
CULTURAL ARTS COUNCIL
Special Revenue Fund
Cultural Affairs Program Manager 1.00 1.00 1.00 1.00 0.00
Grants & Oper Administrator 1.00 1.00 1.00 1.00 0.00    

DIVISION TOTAL 2.00 + 0.00 PT 2.00 + 0.00 PT 2.00 + 0.00 PT 2.00 + 0.00 PT 0.00 + 0.00 PT
ASSET MANAGEMENT
General Fund
Field Monitor 0.50 1.00 1.00 1.00 0.00
Office Associate IV 0.00 0.00 1.00 1.00 0.00
Leasing Specialist 1.00 2.00 2.00 2.00 0.00

Subtotal - Division 1.50 + 0.00 PT 3.00 + 0.00 PT 4.00 + 0.00 PT 4.00 + 0.00 PT 0.00 + 0.00 PT
TOURISM & CONVENTIONS
Enterprise Fund
Tourism Cultural Affairs & Econ Dev Dire 0.35 0.35 0.35 0.35 0.00
Marketing Tourism Manager 1.00 1.00 1.00 1.00 0.00
Office Associate V 0.15 0.15 0.00 0.00 0.00
Office Associate III 0.00 0.00 0.00 + 2.00 PT 0.00 + 2.00 PT 0.00
Senior Administrative Manager 0.00 0.00 0.15 0.15 0.00
Executive Office Associate I 1.00 1.00 0.00 0.00 0.00

DIVISION TOTAL 2.50 + 0.00 PT 2.50 + 0.00 PT 1.50 + 2.00 PT 1.50 + 2.00 PT 0.00 + 0.00 PT
DEPARTMENT TOTAL 20.00 + 0.00 PT 25.00 + 0.00 PT 25.00 + 2.00 PT 25.00 + 2.00 PT 0.00 + 0.00 PT
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COMMUNITY SERVICES 
General Fund
Housing & Comm Services Director 0.05 0.05 0.05 0.05 0.00
Comm Services Division Director 1.00 1.00 1.00 1.00 0.00
Case Worker II 1.00 1.00 1.00 1.00 0.00
Case Worker 1.00 1.00 2.00 2.00 0.00
Employment Specialist 1.00 1.00 0.00 0.00 0.00
Office Associate III 0.00 0.00 0.00 0.00 0.00

DIVISION TOTAL 4.05 + 0.00 PT 4.05 + 0.00 PT 4.05 + 0.00 PT 4.05 + 0.00 PT 0.00 + 0.00 PT

CODE COMPLIANCE
General Fund
Code Compliance Department Director 1.00 1.00 1.00 1.00 0.00
Code Compliance Assistant Director 0.00 0.00 1.00 1.00 0.00
Administrative Aide II 0.00 0.00 0.00 0.00 0.00
Administrative Aide I 6.00 6.00 6.00 7.00 1.00
Code Compliance Manager 0.00 0.00 1.00 2.00 1.00
Code Compliance Officer I and II 19.00 + 12.00 PT 19.00 12.00 PT 20.00 + 12.00 PT 32.00 12.00 + (12.00) PT
Code Compliance Admin 6.00 6.00 5.00 5.00 0.00
Engineering Inspector 0.00 0.00 1.00 1.00 0.00
Community Resource Coord 2.00 0.00 0.00 0.00 0.00
Customer Service Manager 0.00 0.00 0.00 0.00 0.00
Office Associate V 0.00 0.00 0.00 1.00 1.00
Office Associate IV 1.00 1.00 1.00 1.00 0.00

Subtotal - Fund 35.00 + 12.00 PT 33.00 + 12.00 PT 36.00 + 12.00 PT 51.00 + 0.00 PT 15.00 + (12.00) PT
Other Funds
CDBG-Code Compliance Off 2.00 2.00 2.00 0.00 (2.00)
Sanitation-Code Compliance Off 4.00 4.00 4.00 4.00 0.00
Lincoln Road - Code Compliance Off 0.00 0.00 2.00 2.00 0.00

Subtotal - Fund 6.00 + 0.00 PT 6.00 + 0.00 PT 8.00 + 0.00 PT 6.00 + 0.00 PT (2.00) + 0.00 PT
DEPARTMENT TOTAL 41.00 + 12.00 PT 39.00 + 12.00 PT 44.00 + 12.00 PT 57.00 + 0.00 PT 13.00 + (12.00) PT

PARKS & RECREATION
ADMINISTRATION
General Fund
Parks & Recreation Director 1.00 1.00 1.00 1.00 0.00
Assistant Director 1.00 1.00 0.00 0.00 0.00
Deputy Director 0.00 0.00 1.00 1.00 0.00
Administrative Aide I 1.00 1.00 1.00 1.00 0.00
Office Associate V 1.00 1.00 1.00 1.00 0.00
Admin Services Manager 0.00 0.00 1.00 1.00 0.00
Public Information Specialist 1.00 1.00 0.00 0.00 0.00

DIVISION TOTAL 5.00 + 0.00 PT 5.00 + 0.00 PT 5.00 + 0.00 PT 5.00 + 0.00 PT 0.00 + 0.00 PT
PARKS & LANDSCAPE
MAINTENANCE
General Fund
Assistant Director - Parks 1.00 1.00 1.00 1.00 0.00
Landscape Project Coord 1.00 1.00 1.00 1.00 0.00
Parks & Recreation Analyst 0.00 0.00 0.00 0.00 0.00
Administrative Aide I 0.00 0.00 0.00 0.00 0.00
Heavy Equipment Operator II 1.00 1.00 1.00 1.00 0.00
Heavy Equipment Operator I 0.00 0.00 0.00 0.00 0.00
Irrigation Systems Supervisor 1.00 1.00 1.00 1.00 0.00
Municipal Service Worker III 6.00 6.00 6.00 6.00 0.00
Municipal Service Worker II 10.00 + 4.00 PT 10.00 + 1.00 PT 10.00 + 4.00 PT 10.00 + 4.00 PT 0.00
Municipal Service Worker I 11.00 + 1.00 PT 11.00 + 1.00 PT 11.00 + 4.00 PT 11.00 + 4.00 PT 0.00
Municipal Service Worker Trainee 4.00 4.00 4.00 4.00 0.00
Park Operations Supervisor 2.00 2.00 2.00 2.00 0.00
Park Ranger 0.00 0.00 0.00 4.00 4.00
Park Supervisor 3.00 3.00 3.00 3.00 0.00
Parks Superintendent 1.00 1.00 1.00 1.00 0.00
Storekeeper 1.00 1.00 1.00 1.00 0.00
Tree Maintenance Supervisor 1.00 1.00 0.00 0.00 0.00
Tree Trimmer 0.00 0.00 0.00 0.00 0.00
Urban Forester 0.00 0.00 0.00 0.00 0.00

Subtotal - Fund 43.00 + 5.00 PT 43.00 + 2.00 PT 42.00 + 8.00 PT 46.00 + 8.00 PT 4.00 + 0.00 PT

City Center RDA Fund
Municipal Svce Worker II 0.00 0.00 0.00 0.00 0.00
Municipal Svce Worker I 0.00 0.00 0.00 0.00 0.00
Tree Trimmer 0.00 0.00 0.00 0.00 0.00

Subtotal RDA Fund 0.00 + 0.00 PT 0.00 + 0.00 PT 0.00 + 0.00 PT 0.00 + 0.00 PT 0.00 + 0.00 PT
DIVISION TOTAL 43.00 + 5.00 PT 43.00 + 2.00 PT 42.00 + 8.00 PT 46.00 + 8.00 PT 4.00 + 0.00 PT

RECREATION
General Fund
Administrative Aide I 2.00 2.00 2.00 2.00 0.00
Administrative Secretary 0.00 0.00 0.00 0.00 0.00
Conc Attendant 8.00 8.00 0.00 0.00 0.00
Customer Service Representative 1.00 2.00 2.00 2.00 0.00
Ice Rink Manager 1.00 1.00 1.00 1.00 0.00
Assistant Ice Rink Manager 0.00 0.00 0.00 0.00 0.00
Ice Rink Technician 2.00 2.00 2.00 2.00 0.00
Municipal Service Worker III 9.00 + 1.00 PT 9.00 9.00 9.00 0.00
Municipal Service Worker II 10.00 + 2.00 PT 10.00 + 3.00 PT 10.00 + 3.00 PT 10.00 + 3.00 PT 0.00
Office Associate III 2.00 2.00 2.00 2.00 0.00
Park & Recreation Analyst 1.00 1.00 1.00 1.00 0.00
Park Facilities Manager 3.00 3.00 3.00 3.00 0.00
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Pool Guard II 3.00 3.00 3.00 3.00 0.00
Pool Guard I 16.00 + 10.00 15.00 + 2.00 PT 15.00 + 11.00 PT 15.00 + 11.00  PT 0.00
Pool Guard I (pt-seasonal) 0.00 + 13.00 PT 0.00 + 9.00 PT 0.00 + 13.00 PT 0.00 + 13.00 PT 0.00
Recreation Leader II 13.00 13.00 13.00 13.00 0.00
Recreation Leader I 16.00 13.00 13.00 13.00 0.00
Recreation Attendant 0.00 0.00 8.00 8.00 0.00
Rec Aide/Leader I Part-time/Year-round 0.00 + 78.00 PT 0.00 + 83.00 PT 0.00 + 83.00 PT 0.00 + 83.00 PT 0.00
Seasonal Recreation Aide 0.00 + 40.00 PT 0.00 + 40.00 PT 0.00 + 40.00 PT 0.00 + 40.00 PT 0.00
Recreation Program Supervisor 13.00 13.00 13.00 13.00 0.00
Recreation Supervisor I 4.00 4.00 4.00 4.00 0.00   

DIVISION TOTAL 104.00 + 144.00 PT 101.00 + 137.00 PT 101.00 + 150.00 PT 101.00 + 150.00 PT 0.00 + 0.00 PT
DEPARTMENT GF TOTAL 152.00 + 149.00 PT 149.00 + 139.00 PT 148.00 + 158.00 PT 152.00 + 158.00 PT 4.00 + 0.00 PT

DEPARTMENT RDA TOTAL 0.00 + 0.00 PT 0.00 + 0.00 PT 0.00 + 0.00 PT 0.00 + 0.00 PT 0.00 + 0.00 PT
***** DEPARTMENT GRAND TOTAL 152.00 + 149.00 PT 149.00 + 139.00 PT 148.00 + 158.00 PT 152.00 + 158.00 PT 4.00 + 0.00 PT

PUBLIC WORKS
ADMINISTRATION
General Fund
Public Works Director 1.00 1.00 1.00 1.00 0.00
Office Associate V 1.00 1.00 1.00 1.00 0.00

DIVISION TOTAL 2.00 + 0.00 PT 2.00 + 0.00 PT 2.00 + 0.00 PT 2.00 + 0.00 PT 0.00 + 0.00 PT
ENGINEERING
General Fund
City Engineer 1.00 1.00 1.00 1.00 0.00
Assistant City Engineer 1.00 1.00 1.00 1.00 0.00
City Surveyor 1.00 1.00 0.00 0.00 0.00
City Surveyor Manager 0.00 0.00 1.00 1.00 0.00
Civil Engineer III 2.00 2.00 2.00 2.00 0.00
Civil Engineer II 1.00 1.00 1.00 1.00 0.00
Civil Engineer I 1.00 1.00 1.00 1.00 0.00
Engineering Assistant III 2.00 2.00 2.00 2.00 0.00
Engineering Assistant II 4.00 4.00 4.00 4.00 0.00
Engineering Assistant I 5.00 5.00 5.00 5.00 0.00
Engineering Manager 0.00 0.00 0.00 0.00 0.00
Office Associate V 1.00 1.00 1.00 1.00 0.00
Office Associate IV 1.00 1.00 0.00 0.00 0.00
Right of Way Manager 1.00 1.00 1.00 1.00 0.00

DIVISION TOTAL 21.00 + 0.00 PT 21.00 + 0.00 PT 20.00 + 0.00 PT 20.00 + 0.00 PT 0.00 + 0.00 PT
GREENSPACE MAINTENANCE
General Fund
Greenspace Division Director 0.00 0.00 1.00 1.00 0.00
Parks & Recreation Analyst 1.00 1.00 1.00 1.00 0.00
Administrative Aide I 1.00 1.00 1.00 1.00 0.00
Heavy Equipment Operator I 1.00 1.00 1.00 1.00 0.00
Municipal Service Worker III 2.00 2.00 2.00 2.00 0.00
Municipal Service Worker II 1.00 1.00 1.00 1.00 0.00
Municipal Service Worker I 2.00 2.00 2.00 2.00 0.00
Park Operations Supervisor 1.00 1.00 1.00 1.00 0.00
Park Supervisor 2.00 2.00 2.00 2.00 0.00
Parks Superintendent 1.00 1.00 1.00 1.00 0.00
Tree Trimmer 1.00 1.00 1.00 1.00 0.00
Urban Forester 1.00 1.00 1.00 1.00 0.00

Subtotal - Fund 14.00 + 0.00 PT 14.00 + 0.00 PT 15.00 + 0.00 PT 15.00 + 0.00 PT 0.00 + 0.00 PT

City Center RDA Fund
Municipal Svce Worker II 0.00 0.00 2.00 2.00 0.00
Municipal Svce Worker I 0.00 0.00 3.00 3.00 0.00
Tree Trimmer 0.00 0.00 1.00 1.00 0.00

Subtotal RDA Fund 0.00 + 0.00 PT 0.00 + 0.00 PT 6.00 + 0.00 PT 6.00 + 0.00 PT 0.00 + 0.00 PT
DIVISION TOTAL 14.00 + 0.00 PT 14.00 + 0.00 PT 21.00 + 0.00 PT 21.00 + 0.00 PT 0.00 + 0.00 PT

SANITATION
Enterprise Fund
Sanitation Director 1.00 1.00 1.00 1.00 0.00
Assistant Director 1.00 1.00 1.00 1.00 0.00
Sanitation Superintendent 1.00 1.00 1.00 1.00 0.00
Sanitation Coordinator 1.00 1.00 1.00 1.00 0.00
Superintendent (Sanitation) 1.00 1.00 1.00 1.00 0.00
Administrative Aide I 1.00 1.00 1.00 1.00 0.00
Heavy Equipment Operator II 1.00 1.00 1.00 1.00 0.00
Heavy Equipment Operator I 14.00 14.00 13.00 13.00 0.00
Municipal Service Worker III 25.00 23.00 23.00 23.00 0.00
Municipal Service Worker II 69.00 69.00 67.00 67.00 0.00
Municipal Service Worker I 57.00 59.00 52.00 52.00 0.00
Office Associate IV 1.00 1.00 1.00 1.00 0.00
Operations Supervisor 5.00 5.00 6.00 6.00 0.00
Waste Driver Supervisor 1.00 0.00 0.00 0.00 0.00
Excellence Program Assessor 0.00 0.00 0.00 0.00 1.00 PT 0.00 + 1.00 PT

Subtotal Function 179.00 + 0.00 PT 178.00 + 0.00 PT 169.00 + 0.00 PT 169.00 + 1.00 PT 0.00 + 1.00 PT
DIVISION TOTAL 179.00 + 0.00 PT 178.00 + 0.00 PT 169.00 + 0.00 PT 169.00 + 1.00 PT 0.00 + 1.00 PT

STREETS/STREETLIGHTS
General Fund
Infrastructure Division Director 0.20 0.20 0.20 0.20 0.00
Streets & Lighting Superintendent 0.00 0.00 0.00 1.00 1.00
Civil Engineer I 0.00 0.00 0.00 0.30 0.30
Administrative Secretary 0.20 0.20 0.20 0.20 0.00
Heavy Equipment Operator II 0.00 0.00 0.00 0.00 0.00
Heavy Equipment Operator I 1.00 1.00 1.00 1.00 0.00
Mason 2.00 2.00 1.00 1.00 0.00
Masonry Helper 0.00 0.00 0.00 0.00 0.00
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Municipal Service Worker II 1.00 1.00 1.00 1.00 0.00
Municipal Service Worker I 1.00 1.00 1.00 1.00 0.00
Street Operations Supervisor 1.00 0.00 0.00 0.00 0.00
Street Supervisor 0.00 0.00 0.00 0.00 0.00
Electrician Supervisor 1.00 1.00 1.00 1.00 0.00
Electrician 0.00 0.00 0.00 0.00 0.00
Street Lighting Technician II 3.00 3.00 3.00 3.00 0.00
Street Lighting Technician I 4.00 4.00 4.00 4.00 0.00

DIVISION TOTAL 14.40 + 0.00 PT 13.40 + 0.00 PT 12.40 + 0.00 PT 13.70 + 0.00 PT 1.30 + 0.00 PT
WATER OPERATIONS
Enterprise Fund
Assistant Public Works Director 0.35 0.35 0.35 0.35 0.00
Infrastructure Division Director 0.25 0.25 0.25 0.25 0.00
Civil Engineer I 0.00 0.00 0.00 0.20 0.20
Administrative Secretary 0.25 0.25 0.25 0.25 0.00
Utilities Superintendent 1.00 1.00 1.00 1.00 0.00
Administrative Aide II 1.00 1.00 1.00 1.00 0.00
Administrative Aide I 3.00 3.00 3.00 3.00 0.00
Backflow Coordinator 1.00 1.00 1.00 1.00 0.00
Control Room Operator 5.00 5.00 5.00 5.00 0.00
Electrician Supervisor 1.00 1.00 0.00 0.00 0.00
Electrician 0.00 0.00 1.00 1.00 0.00
Electronics/Instrument Supv 1.00 1.00 1.00 1.00 0.00
Field Supervisor 1.00 1.00 0.00 0.00 0.00
Field Inspector I 0.00 0.00 0.00 0.00 0.00
GIS Analyst 1.00 1.00 1.00 1.00 0.00
Heavy Equipment Operator II 1.00 1.00 1.00 1.00 0.00
Heavy Equipment Operator I 2.00 2.00 2.00 2.00 0.00
IT Analyst 0.00 0.00 0.00 0.00 0.00
Senior GIS Analyst 0.30 0.30 0.30 0.30 0.00
Meter Services Supervisor 1.00 1.00 1.00 1.00 0.00
Municipal Service Worker II 4.00 4.00 4.00 4.00 0.00
Municipal Service Worker I 1.00 1.00 1.00 1.00 0.00
Pumping Mechanic 2.00 2.00 2.00 2.00 0.00
Storekeeper III 1.00 1.00 1.00 1.00 0.00
Storekeeper II 1.00 1.00 1.00 1.00 0.00
Storekeeper I 1.00 1.00 1.00 1.00 0.00
Streets Supervisor 1.00 1.00 2.00 2.00 0.00
Warehouse Supervisor 1.00 1.00 1.00 1.00 0.00
Water Field Operations Supv 1.00 1.00 1.00 1.00 0.00
Water Meter Supervisor 2.00 2.00 2.00 2.00 0.00
Water Meter Technician II 5.00 5.00 5.00 5.00 0.00
Water Meter Technician I 5.00 5.00 5.00 5.00 0.00
Water Pipefitter 4.00 4.00 4.00 4.00 0.00
Water Supervisor 3.00 3.00 3.00 3.00 0.00

DIVISION TOTAL 52.15 + 0.00 PT 52.15 + 0.00 PT 52.15 + 0.00 PT 52.35 + 0.00 PT 0.20 + 0.00 PT
SEWER OPERATIONS
Enterprise Fund
Assistant Public Works Director 0.35 0.35 0.35 0.35 0.00
Infrastructure Division Director 0.25 0.25 0.25 0.25 0.00
Administrative Secretary 0.25 0.25 0.25 0.25 0.00
Assistant Pumping Mechanic 3.00 2.00 2.00 2.00 0.00
Administrative Aide I 0.00 0.00 1.00 1.00 0.00
Administrative Aide II 1.00 1.00 0.00 0.00 0.00
Buyer 0.00 0.00 0.00 0.00 0.00
Clerk 1.00 1.00 1.00 1.00 0.00
Civil Engineer I 0.00 0.00 0.00 0.20 0.20
Control Room Operator 3.00 3.00 3.00 3.00 0.00
Data Entry Clerk 0.00 0.00 0.00 0.00 0.00
Engineering Assistant I 1.00 1.00 1.00 1.00 0.00
Diesel Generator Mechanic 0.00 0.00 0.00 0.00 0.00
Electrician 1.00 1.00 1.00 1.00 0.00
Heavy Equipment Operator II 1.00 1.00 1.00 1.00 0.00
IT Analyst 0.00 0.00 0.00 0.00 0.00
Senior GIS Analyst 0.30 0.30 0.30 0.30 0.00
Mason 1.00 1.00 1.00 1.00 0.00
Mason Helper 1.00 1.00 1.00 1.00 0.00
Municipal Service Worker II 3.00 3.00 3.00 3.00 0.00
Municipal Service Worker I 4.00 4.00 4.00 4.00 0.00
Pumping Mechanic 4.00 4.00 4.00 4.00 0.00
Pumping Operations Supv 1.00 1.00 1.00 1.00 0.00
Sewer Field Operations Supv 1.00 1.00 1.00 1.00 0.00
Sewer Pipefitter 4.00 4.00 4.00 4.00 0.00
Sewer Supervisor 4.00 4.00 4.00 4.00 0.00

DIVISION TOTAL 35.15 + 0.00 PT 34.15 + 0.00 PT 34.15 + 0.00 PT 34.35 + 0.00 PT 0.20 + 0.00 PT
STORMWATER
Enterprise Fund
Assistant Public Works Director 0.30 0.30 0.30 0.30 0.00
Assistant City Engineer 0.00 0.00 1.00 1.00 0.00
Infrastructure Division Director 0.30 0.30 0.30 0.30 0.00
Stormwater Superintendent 0.00 0.00 0.00 1.00 1.00
Administrative Secretary 0.30 0.30 0.30 0.30 0.00
Administrative Aide I 0.00 0.00 1.00 1.00 0.00
Administrative Aide II 1.00 1.00 0.00 0.00 0.00
Clerk Typist 1.00 1.00 1.00 1.00 0.00
Civil Engineer III 1.00 1.00 1.00 1.00 0.00
Civil Engineer II 0.00 0.00 1.00 1.00 0.00
Civil Engineer I 1.00 1.00 1.00 2.30 1.30

409



15 Adp- 14 Rvsd
Over/(Under)FY 2013/14 FY 2014/15FY 2011/12 FY 2012/13

DEPARTMENTAL POSITION DETAILS

REVISED REVISED REVISED ADOPTED

Engineering Assistant I 4.00 4.00 3.00 4.00 1.00
Environmental Specialist 1.00 1.00 1.00 1.00 0.00
Field Inspector 0.00 0.00 0.00 2.00 2.00
Field Operations Supervisor 0.00 0.00 0.00 0.00 0.00
Heavy Equipment Operator II 1.00 1.00 1.00 1.00 0.00
IT Analyst 0.00 0.00 0.00 0.00 0.00
Senior GIS Analyst 0.40 0.40 1.40 1.40 0.00
Senior Management Analyst 1.00 1.00 1.00 1.00 0.00
GIS Manager 1.00 1.00 1.00 1.00 0.00
Municipal Service Worker III 1.00 1.00 1.00 1.00 0.00
Municipal Service Worker II 3.00 3.00 3.00 3.00 0.00
Municipal Service Worker I 0.00 0.00 0.00 0.00 0.00
Sewer Pipefitter 2.00 2.00 2.00 2.00 0.00
Sewer Supervisor 2.00 2.00 2.00 2.00 0.00
Special Projects Coordinator 0.00 0.00 0.00 0.00 0.00

DIVISION TOTAL 21.30 + 0.00 PT 21.30 + 0.00 PT 23.30 + 0.00 PT 28.60 + 0.00 PT 5.30 + 0.00 PT
PROPERTY MANAGEMENT
ADMINISTRATION
Internal Service Fund
Property Mgmt Div Director 1.00 1.00 1.00 1.00 0.00
Property Mgmt Asst Director 0.00 0.00 0.00 0.00 0.00
Mtce. & Oper. Superintendant 1.00 1.00 1.00 1.00 0.00
Administrative Aide II 2.00 2.00 2.00 2.00 0.00
Data Entry Clerk 1.00 1.00 1.00 1.00 0.00
Contract Coordinator 1.00 1.00 1.00 1.00 0.00
Office Associate V 1.00 1.00 1.00 1.00 0.00
Storekeeper II 1.00 1.00 1.00 1.00 0.00

Subtotal - Division 8.00 + 0.00 PT 8.00 + 0.00 PT 8.00 + 0.00 PT 8.00 + 0.00 PT 0.00 + 0.00 PT

CONSTRUCTION
Internal Service Fund
Construction Manager 0.00 0.00 1.00 1.00 0.00
Construction Manager (R&R) 0.00 0.00 1.00 1.00 0.00
Electrician 1.00 1.00 1.00 1.00 0.00

Subtotal - Division 1.00 + 0.00 PT 1.00 + 0.00 PT 3.00 + 0.00 PT 3.00 + 0.00 PT 0.00 + 0.00 PT
OPERATIONS
Internal Service Fund
Air Conditioning Supervisor 1.00 1.00 1.00 1.00 0.00
Air Conditioning Mechanic 2.00 2.00 2.00 2.00 0.00
ADA Coordinator 0.00 0.00 1.00 1.00 0.00
Building Services Technician 4.00 4.00 1.00 1.00 0.00
Carpenter 9.00 9.00 2.00 2.00 0.00
Electrician Supervisor 1.00 1.00 1.00 1.00 0.00
Electrician 4.00 4.00 0.00 0.00 0.00
Maintenance Supervisor 1.00 1.00 1.00 1.00 0.00
Municipal Service Worker III 2.00 2.00 2.00 2.00 0.00
Mason 2.00 2.00 0.00 0.00 0.00
Paint Supervisor 1.00 1.00 1.00 1.00 0.00
Painter 4.00 4.00 2.00 2.00 0.00
Plumbing Supervisor 1.00 1.00 1.00 1.00 0.00
Plumber 3.00 3.00 2.00 2.00 0.00

Subtotal - Division 35.00 + 0.00 PT 35.00 + 0.00 PT 17.00 + 0.00 PT 17.00 + 0.00 PT 0.00 + 0.00 PT
Subtotal - Fund 44.00 + 0.00 PT 44.00 + 0.00 PT 28.00 + 0.00 PT 28.00 + 0.00 PT 0.00 + 0.00 PT

City Center RDA Fund
Electrician 2.00 2.00 1.00 1.00 0.00
Lincoln Rd. Mall Manager 0.00 0.00 1.00 1.00 0.00
Municipal Service Worker III 1.00 1.00 1.00 1.00 0.00
Municipal Service Worker II 1.00 1.00 0.00 0.00 0.00
Painter 2.00 2.00 2.00 2.00 0.00

Subtotal - Division 6.00 + 0.00 PT 6.00 + 0.00 PT 5.00 + 0.00 PT 5.00 + 0.00 PT 0.00 + 0.00 PT
DEPARTMENT TOTAL 389.00 + 0.00 PT 386.00 + 0.00 PT 367.00 + 0.00 PT 374.00 + 1.00 PT 7.00 + 1.00 PT

TRANSPORTATION MGMT
Special revenue Fund
Transportation Director 0.00 0.00 1.00 1.00 0.00
Office Associate IV 0.00 0.00 1.00 1.00 0.00
Transportation Planner 0.00 0.00 0.00 1.00 1.00
Transportation Manager 1.00 1.00 0.00 0.00 0.00
Transportation Coordinator 1.00 1.00 1.00 1.00 0.00
Transportation Analyst 0.00 0.00 1.00 1.00 0.00
Transportation Operations Supervisor 0.00 0.00 1.00 1.00 0.00
Excellence Program Assessor 0.00 0.00 0.00 0.00 + 1.00 PT 0.00 + 1.00 PT

DEPARTMENT TOTAL 2.00 + 0.00 PT 2.00 + 0.00 PT 5.00 0.00 PT 6.00 + 1.00 PT 1.00 + 1.00 PT

CAPITAL IMPROVEMENT PROJECTS (CIP)
General Fund
Director 1.00 1.00 1.00 1.00 0.00
Division director 0.00 0.00 2.00 2.00 0.00
Assistant Director 1.00 1.00 0.00 0.00 0.00
Admin & Business Officer 1.00 1.00 0.00 0.00 0.00
Building Records Supervisor 1.00 1.00 1.00 1.00 0.00
Special Asst to the City Manager 1.00 1.00 0.00 0.00 0.00
Capital Projects Coordinator 11.00 11.00 10.00 10.00 0.00      
Sr Capital Projects Coord 3.00 3.00 3.00 3.00 0.00
Capital Projects Administrator 1.00 1.00 1.00 1.00 0.00
Community Information Coord. 0.00 0.00 0.00 0.00 0.00
Construction Manager 1.00 1.00 1.00 1.00 0.00
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Field Supervisor 1.00 1.00 1.00 1.00 0.00
Field Inspector II 2.00 2.00 2.00 2.00 0.00
Field Inspector I 3.00 3.00 2.00 2.00 0.00
Financial Analyst II 1.00 1.00 1.00 1.00 0.00
Financial Analyst I 1.00 1.00 1.00 1.00 0.00
Office Associate V 2.00 2.00 2.00 2.00 0.00
Office Associate IV 3.00 3.00 3.00 3.00 0.00
Office Associate III 0.00 0.00 1.00 1.00 0.00
Performance Scheduler 1.00 1.00 1.00 1.00 0.00
Public Information Specialist 2.00 2.00 1.00 1.00 0.00

DEPARTMENT TOTAL 37.00 + 0.00 PT 37.00 + 0.00 PT 34.00 + 0.00 PT 34.00 + 0.00 PT 0.00 + 0.00 PT

PARKING
ADMINISTRATION
Enterprise Fund
Chief Financial Officer 0.00 0.50 0.50 0.50 0.00
Parking Director 1.00 1.00 1.00 1.00 0.00
Administrative Services Manager 0.00 0.00 1.00 1.00 0.00
Administrative Aide I 1.00 1.00 0.00 0.00 0.00
Account Clerk II 0.00 0.00 0.00 0.00 0.00
Account Clerk I 0.00 0.00 0.00 0.00 0.00
Sr. Systems Analyst 1.00 1.00 1.00 2.00 1.00
Clerk Typist 1.00 1.00 0.00 0.00 0.00
Community Outreach Manager 0.00 0.00 0.50 0.50 0.00
Customer Service Liaison 1.00 1.00 1.00 1.00 0.00
Revenue Processor I 3.00 3.00 3.00 3.00 0.00
Revenue Processor II 1.00 1.00 1.00 1.00 0.00
Meter Analyst 0.00 0.00 0.00 0.00 0.00
Financial Analyst II 1.00 1.00 2.00 2.00 0.00
Office Associate V 1.00 1.00 3.00 3.00 0.00
Office Associate IV 5.00 5.00 4.00 4.00 0.00
Office Associate III 1.00 1.00 1.00 1.00 0.00
Sr Administration Manager 1.00 1.00 0.00 0.00 0.00

Subtotal - Division 18.00 + 0.00 PT 18.50 + 0.00 PT 19.00 + 0.00 PT 20.00 + 0.00 PT 1.00 + 0.00 PT
ON-STREET PARKING
Enterprise Fund
Assistant Director 0.00 0.00 1.00 1.00
Municipal Service Worker III 6.00 6.00 6.00 6.00 0.00
Municipal Service Worker II 2.00 2.00 2.00 2.00 0.00
Municipal Service Worker I 1.00 1.00 1.00 1.00 0.00
Office Associate IV 0.50 0.50 0.50 0.50 0.00
Painter 2.00 2.00 2.00 2.00 0.00
Parking Dispatcher 6.00 + 4.00 PT 6.00 + 4.00 PT 6.00 + 4.00 PT 6.00 + 4.00 PT 0.00
Parking Enforcement Spec II 2.00 2.00 2.00 2.00 0.00
Parking Enforcement Spec I 31.00 + 17.00 PT 28.00 + 21.00 PT 28.00 + 21.00 PT 28.00 + 21.00 PT 0.00
Parking Meter Technician II 3.00 2.00 2.00 2.00 0.00
Parking Meter Technician I 9.00 8.00 + 3.00 PT 8.00 + 3.00 PT 8.00 + 3.00 PT 0.00
Parking Operations Manager 3.00 3.00 4.00 4.00 0.00
Parking Operations Supervisor 6.00 5.00 + 1.00 PT 4.00 4.00 0.00
Sign Maker 1.00 1.00 1.00 1.00 0.00

Subtotal - Division 72.50 + 21.00 PT 66.50 + 29.00 PT 67.50 + 28.00 PT 67.50 + 28.00 PT 0.00 + 0.00 PT
OFF-STREET PARKING
Enterprise Fund
Assistant Director 1.00 1.00 1.00 1.00 0.00
Sr. Capital Proj. Coordinator (CIP) 1.00 1.00 1.00 1.00 0.00
Office Associate IV 1.50 1.50 1.50 1.50 0.00
Municipal Service Worker III 2.00 2.00 2.00 2.00 0.00
Municipal Service Worker II 1.00 1.00 1.00 1.00 0.00
Excellence Program Assessor 0.00 0.00 0.00 0.00 1.00 PT 0.00 + 1.00 PT
Painter 1.00 1.00 1.00 1.00 0.00
Maintenance Management Coordinator 0.00 0.00 1.00 1.00 0.00
Parking Operations Manager 1.00 1.00 1.00 1.00 0.00
Parking Operations Supervisor 9.00 9.00 9.00 9.00 0.00
Parks Operations Supervisor 1.00 1.00 1.00 1.00 0.00

Subtotal - Division 18.50 + 0.00 PT 18.50 + 0.00 PT 19.50 + 0.00 PT 19.50 + 1.00 PT 0.00 + 1.00 PT
DEPARTMENT TOTAL 109.00 + 21.00 PT 103.50 + 29.00 PT 106.00 + 28.00 PT 107.00 + 29.00 PT 1.00 + 1.00 PT

FLEET MANAGEMENT
Internal Service Fund
Fleet Mgmt Division Director 1.00 1.00 1.00 1.00 0.00
Fleet Operations Supervisor 1.00 1.00 1.00 1.00 0.00
Fleet Warehouse Supervisor 0.00 0.00 1.00 1.00 0.00
Fleet Analyst 1.00 1.00 1.00 1.00 0.00
Fleet Service Representative 3.00 + 2.00 PT 3.00 + 2.00 PT 3.00 3.00 0.00
Mechanic III 8.00 8.00 8.00 8.00 0.00
Mechanic II 4.00 4.00 4.00 4.00 0.00
Municipal Service Worker III 0.00 0.00 0.00 0.00 0.00
Office Associate IV 0.00 0.00 1.00 1.00 0.00
Office Associate V 2.00 2.00 2.00 2.00 0.00

DEPARTMENT TOTAL 20.00 + 2.00 PT 20.00 + 2.00 PT 22.00 + 0.00 PT 22.00 + 0.00 PT 0.00 + 0.00 PT
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POLICE
OFFICE OF THE CHIEF
General Fund
Chief of Police 1.00 1.00 1.00 1.00 0.00
Assistant Chief of Police 1.00 1.00 1.00 1.00 0.00
Investigator Supervisor 0.00 1.00 0.00 0.00 0.00
Chief of Staff 0.00 0.00 1.00 1.00 0.00
Captain 1.00 1.00 1.00 1.00 0.00
Sergeant 3.00 3.00 3.00 4.00 1.00
Police Officer 3.00 3.00 3.00 3.00 0.00

Subtotal Division - Sworn 9.00 + 0.00 PT 10.00 + 0.00 PT 10.00 + 0.00 PT 11.00 + 0.00 PT 1.00 + 0.00 PT
Account Clerk III 1.00 1.00 1.00 1.00 0.00
Account Clerk I 1.00 1.00 1.00 1.00 0.00
Police Financial Assistant 1.00 1.00 1.00 1.00 0.00
Office Associate IV 1.00 1.00 1.00 1.00 0.00
Administrative Aide II 0.00 0.00 0.00 0.00 0.00
Administrative Aide I 1.00 1.00 1.00 1.00 0.00
Police Plans & Policy Manager 1.00 1.00 1.00 1.00 0.00
Public Safety Mgmt & Budget Analyst 1.00 1.00 1.00 1.00 0.00
Executive Office Associate I 1.00 1.00 1.00 1.00 0.00

Subtotal Division - Civilian 8.00 + 0.00 PT 8.00 + 0.00 PT 8.00 + 0.00 PT 8.00 + 0.00 PT 0.00 + 0.00 PT
DIVISION TOTAL 17.00 + 0.00 PT 18.00 + 0.00 PT 18.00 + 0.00 PT 19.00 + 0.00 PT 1.00 + 0.00 PT

PATROL
General Fund
Major 2.00 1.00 0.00 0.00 0.00
Captain 2.00 2.00 2.00 2.00 0.00
Lieutenant 11.50 11.50 11.50 11.50 0.00
Sergeant 32.00 32.00 32.00 32.00 0.00
Police Officer 216.00 228.00 228.00 228.00 0.00

Subtotal - Fund 263.50 + 0.00 PT 274.50 + 0.00 PT 273.50 + 0.00 PT 273.50 + 0.00 PT 0.00 + 0.00 PT
City Center RDA Fund
Lieutenant 0.50 0.50 0.50 0.50 0.00
Sergeant 2.00 2.00 3.00 3.00 0.00
Police Officer 11.00 11.00 13.00 13.00 0.00

Subtotal - Fund 13.50 + 0.00 PT 13.50 + 0.00 PT 16.50 + 0.00 PT 16.50 + 0.00 PT 0.00 + 0.00 PT
Total - RDA Fund 13.50 + 0.00 PT 13.50 + 0.00 PT 16.50 + 0.00 PT 16.50 + 0.00 PT 0.00 + 0.00 PT

Subtotal Division - Sworn 277.00 + 0.00 PT 288.00 + 0.00 PT 290.00 + 0.00 PT 290.00 + 0.00 PT 0.00 + 0.00 PT
Administrative Assistant I 1.00 1.00 1.00 1.00 0.00
Detention Officer 6.00 7.00 7.00 7.00 0.00
School Guard (PT) 0.00 + 14.00 PT 0.00 + 14.00 PT 0.00 + 14.00 0.00 + 14.00 PT 0.00
Public Safety Specialist 6.00 6.00 6.00 6.00 0.00

Subtotal - Fund 13.00 + 14.00 PT 14.00 + 14.00 PT 14.00 + 14.00 PT 14.00 + 14.00 PT 0.00 + 0.00 PT
Subtotal Division - Civilian 13.00 + 14.00 PT 14.00 + 14.00 PT 14.00 + 14.00 PT 14.00 + 14.00 PT 0.00 + 0.00 PT

DIVISION TOTAL 290.00 + 14.00 PT 302.00 + 14.00 PT 304.00 + 14.00 PT 304.00 + 14.00 PT 0.00 + 0.00 PT
SUPPORT SERVICES
General Fund
Major 1.00 1.00 1.00 1.00 0.00
Captain 2.00 2.00 2.00 2.00 0.00
Lieutenant 1.00 1.00 1.00 1.00 0.00
Sergeant 5.00 5.00 5.00 6.00 1.00
Police Officer 1.00 1.00 1.00 1.00 0.00

Subtotal Division - Sworn 10.00 + 0.00 PT 10.00 + 0.00 PT 10.00 + 0.00 PT 11.00 + 0.00 PT 1.00 + 0.00 PT
Account Clerk I 2.00 2.00 2.00 2.00 0.00
Administrative Aide II 2.00 2.00 2.00 2.00 0.00
Administrative Aide I 2.00 2.00 2.00 2.00 0.00
Data Entry Clerk 1.00 1.00 1.00 1.00 0.00
Office Associate V (Investigator) 1.00 1.00 1.00 1.00 0.00
Firearms Specialist 0.00 0.00 0.00 0.00 0.00
Municipal Service Worker III 2.00 2.00 2.00 2.00 0.00
Office Associate V 4.00 4.00 4.00 4.00 0.00
Security Specialist 1.00 1.00 0.00 0.00 0.00
Public Safety Payroll Administ 1.00 1.00 1.00 1.00 0.00
Property & Evidence Tech II 2.00 2.00 2.00 2.00 0.00
Property & Evidence Tech I 11.00 11.00 11.00 12.00 1.00

Subtotal Division - Civilian 29.00 + 0.00 PT 29.00 + 0.00 PT 28.00 + 0.00 PT 29.00 + 0.00 PT 1.00 + 0.00 PT
DIVISION TOTAL 39.00 + 0.00 PT 39.00 + 0.00 PT 38.00 + 0.00 PT 40.00 + 0.00 PT 2.00 + 0.00 PT

CRIMINAL INVESTIGATIONS  
General Fund
Major 1.00 1.00 1.00 1.00 0.00
Captain 2.00 2.00 2.00 2.00 0.00
Lieutenant 4.00 4.00 4.00 4.00 0.00
Sergeant 12.00 12.00 12.00 12.00 0.00
Police Officer 51.00 51.00 51.00 51.00 0.00

Subtotal Division - Sworn 70.00 + 0.00 PT 70.00 + 0.00 PT 70.00 + 0.00 PT 70.00 + 0.00 PT 0.00 + 0.00 PT
General Fund
Administrative Aide II 2.00 2.00 2.00 2.00 0.00
Administrative Aide I 1.00 0.00 0.00 0.00 0.00
Crime Scene Supervisor 1.00 1.00 1.00 1.00 0.00
Crime Scene Tech II 2.00 2.00 2.00 2.00 0.00
Crime Scene Tech I 8.00 8.00 8.00 8.00 0.00
Latent Examiner 0.00 0.00 0.00 1.00 1.00
Victims' Advocate 0.00 1.00 1.00 1.00 0.00
Crime Analyst 1.50 4.50 4.50 4.50 0.00
Police Photographer 1.00 1.00 1.00 1.00 0.00
Public Safety Specialist 2.00 2.00 2.00 2.00 0.00

Subtotal - Fund 18.50 + 0.00 PT 21.50 + 0.00 PT 21.50 + 0.00 PT 22.50 + 0.00 PT 1.00 + 0.00 PT
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City Center RDA Fund
Crime Analyst 0.50 0.50 0.50 0.50 0.00
Public Safety Specialist 2.00 2.00 2.00 2.00 0.00

Subtotal - Fund 2.50 + 0.00 PT 2.50 + 0.00 PT 2.50 + 0.00 PT 2.50 + 0.00 PT 0.00 + 0.00 PT
Total - RDA Fund 2.50 + 0.00 PT 2.50 + 0.00 PT 2.50 + 0.00 PT 2.50 + 0.00 PT 0.00 + 0.00 PT

Grant Funds
Victims' Advocate - VOCA 1.00 1.00 1.00 1.00 0.00

Subtotal - Fund 1.00 + 0.00 PT 1.00 + 0.00 PT 1.00 + 0.00 PT 1.00 + 0.00 PT 0.00 + 0.00 PT
Subtotal Division - Civilian 22.00 + 0.00 PT 25.00 + 0.00 PT 25.00 + 0.00 PT 26.00 + 0.00 PT 1.00 + 0.00 PT

DIVISION TOTAL 92.00 + 0.00 PT 95.00 + 0.00 PT 95.00 + 0.00 PT 96.00 + 0.00 PT 1.00 + 0.00 PT
TECHNICAL SERVICES
General Fund
Major 1.00 0.00 0.00 0.00 0.00
Captain 1.00 1.00 1.00 1.00 0.00
Lieutenant 1.00 1.00 1.00 1.00 0.00
Sergeant 1.00 1.00 1.00 1.00 0.00

Subtotal Division - Sworn 4.00 + 0.00 PT 3.00 + 0.00 PT 3.00 + 0.00 PT 3.00 + 0.00 PT 0.00 + 0.00 PT
Clerk Typist 1.00 1.00 1.00 0.00 (1.00)
Communications Operator 15.00 15.00 15.00 0.00 (15.00)
Communications Supervisor 6.00 6.00 6.00 0.00 (6.00)
Communications Manager 2.00 2.00 2.00 0.00 (2.00)
Complaint Operator II 9.00 9.00 9.00 0.00 (9.00)
Data Entry Clerk 4.00 5.00 5.00 5.00 0.00
Dispatcher 20.00 20.00 27.00 0.00 (27.00)
911 Records Custodian 1.00 1.00 1.00 0.00 (1.00)
Information Tech Specialist II 3.00 3.00 3.00 3.00 0.00
Information Tech Specialist I 1.00 1.00 0.00 0.00  0.00
Police Commander 1.00 0.00 0.00 0.00 0.00
Police Records Supervisor 1.00 1.00 1.00 1.00 0.00
PSCU Director 0.00 0.00 1.00 0.00 (1.00)
Sr. Systems Analyst 0.00 1.00 1.00 1.00 0.00
Records Manager 0.00 0.00 1.00 1.00 0.00
Systems Administrator 1.00 0.00 1.00 1.00 0.00
Records Technician 2.00 3.00 3.00 3.00 0.00

Subtotal - Civilian 67.00 + 0.00 PT 68.00 + 0.00 PT 77.00 + 0.00 PT 15.00 + 0.00 PT (62.00) + 0.00 PT
DIVISION TOTAL 71.00 + 0.00 PT 71.00 + 0.00 PT 80.00 + 0.00 PT 18.00 + 0.00 PT (62.00) + 0.00 PT

DEPARTMENT TOTAL 509.00 + 14.00 PT 525.00 + 14.00 PT 535.00 + 14.00 PT 477.00 + 14.00 PT (58.00) + 0.00 PT
FIRE
SUPPRESSION
General Fund
Fire Chief 1.00 1.00 1.00 1.00 0.00
Assistant Fire Chief 1.00 1.00 1.00 1.00 0.00
Fire Division Chief 1.00 1.00 1.00 1.00 0.00
Fire Division Chief/ Battalion Chief 3.00 3.00 3.00 3.00 0.00
Fire Captain 21.00 15.00 15.00 15.00 0.00
Fire Lieutenant 11.00 6.00 6.00 6.00 0.00
Firefighter II 0.00 0.00 0.00 0.00 0.00
Firefighter I 77.00 86.00 87.00 87.00 0.00

Subtotal Division - Sworn 115.00 + 0.00 PT 113.00 + 0.00 PT 114.00 + 0.00 PT 114.00 + 0.00 PT 0.00 + 0.00 PT
Administrative Aide II 0.00 0.00 0.00 0.00 0.00
Public Safety Payroll Administ 1.00 1.00 1.00 1.00 0.00
Executive Office Assoc I 1.00 1.00 1.00 1.00 0.00

Subtotal Division - Civilian 2.00 + 0.00 PT 2.00 + 0.00 PT 2.00 + 0.00 PT 2.00 + 0.00 PT 0.00 + 0.00 PT
DIVISION TOTAL 117.00 + 0.00 PT 115.00 + 0.00 PT 116.00 + 0.00 PT 116.00 + 0.00 PT 0.00 + 0.00 PT

RESCUE
General Fund
Fire Division Chief 1.00 1.00 1.00 1.00 0.00
Fire Captain 4.00 4.00 4.00 4.00 0.00
Fire Lieutenant 21.00 21.00 21.00 21.00 0.00
Firefighter II 0.00 0.00 0.00 0.00 0.00
Firefighter I 48.00 49.00 49.00 49.00 0.00

Subtotal Division - Sworn 74.00 + 0.00 PT 75.00 + 0.00 PT 75.00 + 0.00 PT 75.00 + 0.00 PT 0.00 + 0.00 PT
Administrative Aide I 1.00 1.00 1.00 1.00 0.00
Data Entry Clerk 1.00 1.00 1.00 1.00 0.00    
EMS Training Coordinator/Commission R  1.00 1.00 1.00 1.00 0.00

Subtotal Division - Civilian 3.00 + 0.00 PT 3.00 + 0.00 PT 3.00 + 0.00 PT 3.00 + 0.00 PT 0.00 + 0.00 PT
DIVISION TOTAL 77.00 + 0.00 PT 78.00 + 0.00 PT 78.00 + 0.00 PT 78.00 + 0.00 PT 0.00 + 0.00 PT

PREVENTION
General Fund
Fire Division Chief/Fire Marshall 1.00 1.00 1.00 1.00 0.00
Assistant Fire Marshal 1.00 1.00 1.00 1.00 0.00
Fire Captain 2.00 2.00 2.00 2.00 0.00
Fire Lieutenant 1.00 1.00 1.00 1.00 0.00
Firefighter II 0.00 0.00 0.00 0.00 0.00
Firefighter I 0.00 1.00 0.00 0.00 0.00

Subtotal Division - Sworn 5.00 + 0.00 PT 6.00 + 0.00 PT 5.00 + 0.00 PT 5.00 + 0.00 PT 0.00 + 0.00 PT
Administrative Aide I 1.00 1.00 1.00 1.00 0.00
Administrative Assistant I 1.00 1.00 1.00 1.00 0.00
Clerk Typist 1.00 1.00 1.00 1.00 0.00
Data Entry Clerk 1.00 1.00 1.00 1.00 0.00
Chief Fire Protection Analyst 1.00 1.00 1.00 1.00 0.00
Fire Protection Analyst 8.00 8.00 8.00 8.00 0.00
Fire Inspector I (Civilian) 4.00 4.00 4.00 4.00 0.00

Subtotal Division - Civilian 17.00 + 0.00 PT 17.00 + 0.00 PT 17.00 + 0.00 PT 17.00 + 0.00 PT 0.00 + 0.00 PT
DIVISION TOTAL 22.00 + 0.00 PT 23.00 + 0.00 PT 22.00 + 0.00 PT 22.00 + 0.00 PT 0.00 + 0.00 PT
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SUPPORT SERVICES
General Fund
Fire Division Chief 1.00 1.00 1.00 1.00 0.00
Fire Training Division Chief 0.00 0.00 0.00 1.00 1.00
Fire Captain 1.00 1.00 1.00 1.00 0.00
Fire Lieutenant 2.00 1.00 1.00 1.00 0.00
Firefighter II 0.00 0.00 0.00 0.00 0.00
Firefighter I 2.00 3.00 3.00 3.00 0.00

Subtotal Division - Sworn 6.00 + 0.00 PT 6.00 + 0.00 PT 6.00 + 0.00 PT 7.00 + 0.00 PT 1.00 + 0.00 PT
Administrative Aide I 1.00 1.00 0.00 0.00 0.00
Administrative Aide II 0.00 0.00 1.00 1.00 0.00
Fire Equipment Mechanic 2.00 2.00 2.00 2.00 0.00
Communications Officer 1.00 1.00 1.00 1.00 0.00
Fleet Operations Supervisor 0.00 0.00 1.00 1.00 0.00
Information Tech Spec II 0.00 0.00 0.00 0.00 0.00
Shop Mechanic 1.00 1.00 0.00 0.00 0.00

Subtotal Division - Civilian 5.00 + 0.00 PT 5.00 + 0.00 PT 5.00 + 0.00 PT 5.00 + 0.00 PT 0.00 + 0.00 PT
DIVISION TOTAL 11.00 + 0.00 PT 11.00 + 0.00 PT 11.00 + 0.00 PT 12.00 + 0.00 PT 1.00 + 0.00 PT

OCEAN RESCUE
General Fund
Ocean Rescue Division Chief 0.00 0.00 1.00 1.00 0.00
Ocean Rescue Operations Supv 1.00 1.00 1.00 1.00 0.00
Office Associate V 1.00 1.00 1.00 1.00 0.00
Administrative Aide I 1.00 1.00 1.00 1.00 0.00
Clerk Typist 0.00 + 1.00 PT 0.00 + 1.00 PT 1.00 1.00 0.00
Lifeguard Lieutenant 7.00 7.00 7.00 7.00 0.00
Lifeguard II 18.00 18.00 18.00 18.00 0.00
Lifeguard (LG) I 48.00 48.00 48.00 48.00 0.00
LG I (Seasonal/Summer -DST) 0.00 + 47.00 PT 0.00 + 0.00 PT 0.00 + 47.00 PT 0.00 + 47.00 PT 0.00 + 0.00 PT

Subtotal Division 76.00 + 48.00 PT 76.00 + 1.00 PT 78.00 + 47.00 PT 78.00 + 47.00 PT 0.00 + 0.00 PT
DIVISION TOTAL 76.00 + 48.00 PT 76.00 + 1.00 PT 78.00 + 47.00 PT 78.00 + 47.00 PT 0.00 + 0.00 PT

DEPARTMENT TOTAL 303.00 + 48.00 PT 303.00 + 1.00 PT 305.00 + 47.00 PT 306.00 + 47.00 PT 1.00 + 0.00 PT

EMERGENCY MANAGEMENT
Emergency Management
Emergency Management Director 0.00 0.00 1.00 1.00 0.00
Emergency Management Coordinator 0.00 0.00 0.00 2.00 2.00
Administrative Manager 0.00 0.00 0.00 1.00 1.00
Emergency Mgmt Specialist 0.00 0.00 2.00 2.00 0.00
Emergency Management Technician 0.00 0.00 0.00 3.00 3.00
Office Associate V 0.00 0.00 0.00 1.00 1.00

Division Total 0.00 + 0.00 PT 0.00 + 0.00 PT 3.00 + 0.00 PT 10.00 + 0.00 PT 7.00 + 0.00 PT

Public Safety Communications Unit
Public Safety Communications Unit Direc 0.00 0.00 0.00 1.00 1.00
Communications Manager 0.00 0.00 0.00 2.00 2.00
Communications Supervisor 0.00 0.00 0.00 6.00 6.00
Communications Records Custodian 0.00 0.00 0.00 1.00 1.00
Dispatcher 0.00 0.00 0.00 27.00 27.00
Complaint Operator II 0.00 0.00 0.00 9.00 9.00
Communications Operator 0.00 0.00 0.00 15.00 15.00
Clerk Typist 0.00 0.00 0.00 1.00 1.00

DIVISION TOTAL 0.00 + 0.00 PT 0.00 + 0.00 PT 0.00 + 0.00 PT 62.00 + 0.00 PT 62.00 + 0.00 PT
****** DEPARTMENT TOTAL 0.00 + 0.00 PT 0.00 + 0.00 PT 3.00 + 0.00 PT 72.00 + 0.00 PT 69.00 + 0.00 PT

CITYWIDE TOTAL 1,890.05 + 251.00 PT 1,897.05 + 201.00 PT 1,937.00 + 263.00 PT 1,982.00 + 257.00 PT 45.00 + -6.00 PT

***** The position counts associated with Greenspace Management have been transferred  from the Recreation Department to Public Works.  The allocation of the remaining 
positions within the Parks Department will be allocated in the FY 2014/15 Adopted Workplan and Operating Budget document.

****** The Public Safety Communications Unit, currently reflected in Emergency Management, previously reported to the Police - Technical Services Division.  The associated 
positions were transferred as a part of the FY 2014/15 budget development process.  The position history is reflected in Police - Technical Services.

* The position count for the City Manager's Office differs from that reported in the FY 2013/14 Adopted Workplan and Budget based on the fact that Emergency Management was 
** The IT - Telecommunications Division was incorporated into the IT - Support Division as a part of a mid-year reorganization of the IT Department.
*** The position count for Real Estate, Housing and Community Development differs from that reported in the FY 2013/14 Adopted Workplan and Budget based on the fact that the 
Asset Management Division was transferred to Tourism and Cultural Affairs.  Therefore, all history associated with Asset Management is now referenced in the Tourism and Cultural 
**** The position count for the Building Department differs from that reported in the FY 2013/14 Adopted Workplan and Budget based on the fact that Environmental Resource 
Management was transferred from Public Works to Buildings.
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APPENDIX I 
ACRONYMS 

 
AC   Air Conditioning 
 

ACD   Automated Call Distribution  
 

ACH   Automated Clearing House 
 

ADA   Americans with Disabilities Act 
 
ADL   Anti-Defamation League 
 
AFSCME  American Federation of State, County and Municipal Employees  
 
AiPP   Art in Public Places 
 
ARRA   American Recovery and Reinvestment Act 
 
AVL   Automatic Vehicle Locator program 
 

BAC   Budget Advisory Committee 
 

BIS   Business Information Systems 
 

BOA    Board of Adjustment 
 

BODR   Basis of Design Report  
 

BOMA Building Owners and Management Association 
  

BTR   Business Tax Receipt 
 

C.I.D.   Criminal Investigations Unit 
 

CAC   Miami Beach Cultural Arts Council 
 

CAD   Computer Aided Design 
 

CAD/RMS  Computer Aided Dispatch/Records Management System 
 

CAFR   Comprehensive Annual Financial Report  
 

CALEA  Commission on Accreditation For Law Enforcement 
 

CAP   Cultural Affairs Program 
 

CAPRA                       Commission for Accreditation of Parks and Recreation Agencies 
 
CC/HXVRRA  City Center/Historic Convention Village Redevelopment and Revitalization 

Area 
 
CCTV   Closed Circuit Television 
 

CD   Computer Disk 
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ACRONYMS 
(Continued) 

 
CDBG   Community Development Block Grant 
 

CDT   Convention Development Tax 
 

CE   Civil Engineer 
 

CEMP   City Emergency Management Plan 
 
CEPTED  Crime Prevention Through Environmental Design 
 

CERT   Community Emergency Response Team 
 

CFA   Commission for Florida Law Enforcement Accreditation 
 
CFAI   Commission on Fire Accreditation International 
 

CID   Criminal Investigations Division 
 

CIE   Capital Improvement Element 
 

CIP   Capital Improvement Program  
 

CIU   Criminal Investigations Unit 
 

CLEAR  Clearing of Lanes, Easements, Alleyways, and Right-of-Ways 
 
CMB   City of Miami Beach 
 
COI   Certificate of Insurance 
 

COLA   Cost of Living Adjustments 
 
CPA   Miami Beach Citizens Police Academy 
 

CPI   Consumer Price Index  
 

CPPB   Certified Professional Public Buyer  
 

CRS   Community Rating System 
 

CSL   Current Service Level  
 

CWA   Communication Workers of America 
 

DCA   Department of Community Affairs 
 

DERM   Department of Environmental Resources Management 
 

DIP   Ductile Iron Pipe 
 
DPI   Department Performance Indicator 
 

DRB             Design Review Board 
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ACRONYMS 
(Continued) 

 
DVD   Digital Video Disk 
 
E-911   Enhanced 911 (Emergency Services) 
 
EA   Engineering Assistant 
 

EAR   Evaluation and Appraisal Report 
 

ECOMB  Environmental Coalition of Miami Beach 
 

EEOC   Equal Employment Opportunity Commission 
 

EMS   Emergency Medical Service 
 

EMSTARS  Emergency Medical Services Training and Reporting System 
 

EOC   Emergency Operations Center  
 
ERP   Enterprise Resource Planning 
 
ERU   Equivalent Residential Unit 

 
ESP   Employee Suggestion Program 
 
EVC-LR  Employee Value Coupon-Lincoln Road 
 

EVT   Emergency Vehicle Technicians 
 
FAR   Floor Area Ratio 
 

FBR   Field Based Reporting 
 

FCAT   Florida Comprehensive Assessment Act 
 
FCC   Federal Communications Commission 
 
FCI   Facility Condition Index 
 
FCWPC  Finance and Citywide Projects Committee 
 

FDEP Florida Department of Environmental Protection 
  

FDLE   Florida Department of Law Enforcement 
 

FDOT    Florida Department of Transportation 
 

FEMA   Federal Emergency Management Agency 
 
FGFOA  Florida Government Finance Officers Association  
 

FHA   Federal Highway Administration 
 
FICA   Federal Insurance Contributions Act  
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ACRONYMS 
(Continued) 

 
FIND   Florida Inland Navigation District 
 
FML   Family and Medical Leave 
 

FOP   Fraternal Order of Police 
 

FPL   Florida Power and Light 
 

FRMS   Fire Records Management 
 

FT   Full Time  
 

FTE   Full Time Equivalents 
 
FY   Fiscal Year 
 

GAAP   General Accepted Accounting Principles 
 

GASB   Governmental Accounting Standards Board  
 
GF   General Fund 
 
GFOA   Government Finance Officers Association  
 

GIS   Geographic Information Systems 
 

GMCVB Greater Miami Convention and Visitors Bureau  
  

GO   General Obligation 
 

GOB   General Obligation Bond 
 

GSAF   Governmental Supervisors Association of Florida 
 
HAR   Highway Advisory Radio 
 
HCS   Office of Housing and Community Services 
 
HEO   Heavy Equipment Operator 
 

HMIS   Homeless Management Information System 
 
HOA   Homeowners Association 
 

HOME   Home Investment Partnership Program 
 

HOV/ILEC  High Occupancy Vehicles/ Inherently Low Emission Vehicle 
 

HPB   Historic Preservation Board 
 

HPRP   Homeless Prevention Rapid Rehousing Program 
  

HR   Human Resources 
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ACRONYMS 
(Continued) 

 
HUD   Housing and Urban Development 
 

IAFF   International Association of Firefighters 
 

IB   International Baccalaureate 
 
IBNR   Incurred But Not Reported 
 

IBO   Information Resource Office 
 

ISO   Insurance Services Office 
 

IT    Information Technology 
 

ITB   Invitation to Bid  
 
ITS   Intelligent Transportation System 
 

IVPM   In Vehicle Parking Meter 
 

IVR   Interactive Voice Response 
 

JOC Job Order Contracting 
 
KIO Key Intended Outcome 
 
KPI Key Performance Indicator 
 
LED   Light Emitting Diode 
 

LEED Leadership in Energy & Environmental Design 
  

LETF   Law Enforcement Trust Fund 
 

LTC   Letter to the Commission 
 
LPR   License Plate Recognition 
 

MB   Miami Beach 
 
MBCC   Miami Beach Convention Center 
 
MBERP  Miami Beach Employee Retirement Plan 
 

MBPD   Miami Beach Police Department 
 

MBTV   Miami Beach Television 
 
MDC   Miami-Dade County 
 
MDPL   Miami Design Preservation League 
 
MDT   Mobile Data Terminal 
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ACRONYMS 
(Continued) 

 
MF   Multi-Family 
 
MHz   Megahertz 
 

MMPF   Multi-Purpose Municipal Parking Facility 
 

MPO    Metropolitan Planning Organization 
 
MSW   Municipal Service Worker 
 

MYP   Middle Years Program 
 

NAP   Network Access Point 
 
NCAC   Neighborhoods and Community Affairs Committee 
 

NEMS   National Emergency Medical Services Information System 
 

NFIP   National Flood Insurance Program 
 
NFIRS   National Fire Incident Reporting System 
 

NFPA   National Fire Protection Association 
 

NIGP   National Institute of Governmental Purchasing  
 

NIMS National Incident Management System 
  

NLA    Neighborhood Leadership Academy 
 

NOFA   Notice of Funding Availability 
 

NSYC   North Shore Park & Youth Center 
 
NWS New World Symphony 
 

OAV   Office Associate V 
 

OBPI   Office of Budget and Performance Improvement 
 
ODPI Office of Organizational Development & Performance Initiatives 
  

OECD Office of Economic Development  
  

OPEB   Other Post-Employment Benefits 
 

OR   Ocean Rescue 
 

PAL   Police Athletic League 
 
PAYGO  Pay-As-You-Go  
 

PB   Planning Board 
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ACRONYMS 
(Continued) 

 
P-Card Purchasing Card 
 
PCM   Professional Course Management 
 

PD    Police Department 
 

PES   Parking Enforcement Specialists 
 

PEU   Property and Evidence Unit 
 
PGP   Pretty Good Privacy 
 
PMS   Parking Management Systems 
 
POF   Pay on Foot 
 
PRR   Public Records Request 
 

PPS   Public Safety Specialist 
 

PSA   Public Service Agreement 
 

PSCU   Public Safety Communications Unit 
 

PT   Part Time 
 
PTP   People’s Transportation Plan 
 

PYP   Primary Year Program 
 

RDA   Redevelopment Agency 
 
RFP   Request for Proposals  
 

RFQ   Request for Qualifications 
 

ROI   Return on Investment 
 

ROW Right-of-Way  
 

RPP   Residential Parking Program 
 

RTF   Request to Fill 
   

S&P   Standard and Poor's 
 

S.C.B.A  Self Contained Breathing Apparatus 
 

S.I.U   Strategic Investigations Unit 
 

SAN   Storage Area Network  
 

SBDC   Small Business Development Council 
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ACRONYMS 
(Continued) 

 
SETS   Senior Enhancement Transportation Service 

 
SF   Single Family 
 

SHARE  Self Help and Resource Exchange 
 

SHIP   State Housing Initiatives Partnership  
 

SLAP   Stop Loitering and Prowling 
 
SOP   Standard Operating Procedure 
 

SW   Stormwater 
 

SRYC   Scott Rakow Youth Center 
 
TCED   Tourism, Cultural, & Economic Development Department 
 

TIF   Tax Increment Financing 
 
TIGER   Transportation Investment Generating Economic Recovery 
 

TOPA   Theatre of Performing Arts 
 

TRAC   Transparency, Reliability and Accountability Committee 
 
UASI   Urban Areas Security Initiative 
 

UCR    Uniform Crime Report 
 

UPS   Uninterrupted Power Supply 
 

VCA Miami Beach Visitor and Convention Authority 
 
VOCA Victims of Crime Act 
  

VOIP   Voice Over Internet Protocol 
 

WASD   Miami-Dade Water and Sewer Department 
 

WC   Workers’ Compensation 
 

Wi-Fi   Wireless Broadband Network 
 

WMD Weapons of Mass Destruction 
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APPENDIX II 
GLOSSARY OF KEY TERMS 

 
ACCRUAL BASIS OF 
ACCOUNTING 

A basis of accounting in which transactions are recognized at 
the time they are incurred, as opposed to when cash is received 
or spent. 

AD VALOREM TAXES 
(a/k/a/ Property Tax) 

Taxes   paid   on   the fair market value of land, buildings, and 
business inventory and equipment.  Used to fund general 
operations and debt service.  Also see "Millage Rate". 

ADMINISTRATIVE 
PROGRAMS 

Programs comprised of activities that are conducted by all or 
most business units within an organization. These programs 
generally support department specified core services.  

ADOPTED BUDGET The financial plan of revenues and expenditures as approved 
by the City Commissioners at the beginning of the fiscal year. 

AMENDMENT  A change to an adopted budget which may increase or 
decrease a division total. The change must be approved by the 
City Commissioners.  

APPROPRIATION Money allocated by the City Commissioners for a specific 
purpose. 

ASSESSED VALUATION The just or fair market value of land, buildings, and business 
inventory and equipment as determined on an annual basis by 
the Property Appraiser in accordance with State law. 

BOND A written promise to pay a sum of money at a specific date 
(called a maturity date) together with periodic interest detailed in 
a bond resolution. 

BOND FUNDS Proceeds from the sale of bonds for use in construction of 
capital facilities.  (Sometimes referred to as "Capital Projects 
Funds").  May be General Obligation or Revenue Bonds. 

BUDGET A balanced fiscal plan of programs, services, and construction 
projects funded within available revenues, bounded within a 
specific period of time, usually twelve months.  A balanced 
budget is a fiscal plan in which the sum of estimated net 
revenues and appropriated fund balances is equal to 
appropriations. Florida State Statute 166.241 (2) requires that 
the amount available from taxation and other sources, including 
amounts carried over from prior fiscal years, must equal the 
total appropriations for expenditures and reserves. 

BUDGET ADJUSTMENT A revision to the adopted budget occurring during the effective 
fiscal year as approved by the City Commissioners via an 
amendment or transfer. 

BUDGET CALENDAR The schedule of key dates involved in the process of adopting 
and executing the annual budget.  
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BUDGET HEARING The public hearing conducted by the City Commissioners to 

consider and adopt an annual budget. 

BUDGET MESSAGE A brief, written statement presented by the City Manager to 
explain principal budget issues and to provide policy 
recommendations to the City Commissioners.  

CAPITAL BUDGET A document that identifies the costs, scheduling and funding of 
various large capital items over the course of the next fiscal 
year. 

CAPITAL EXPENDITURES Those expenditures of the city for items that have a value of 
$500 or more and a useful life in excess of 1 year. Items that 
have a cost of less than $25,000 are budgeted within 
departmental operating budgets, items of $25,000 or more are 
budgeted in the Capital Improvement Program budget. 

CAPITAL IMPROVEMENT 
PLAN 

A document that identifies the costs, scheduling and funding of 
various large capital items over the course of the next five 
years, not including the upcoming year.   

CAPITAL RENEWAL AND 
REPLACEMENT 

Additional millage of 0.1083 mills resulting in a restricted 
amount of approximately $2.18 million to be used exclusively to 
provide for replacement and renewal of capital items related to 
our facilities and infrastructure. This additional millage will be 
reviewed and approved each year by the City Commission as 
part of the budget process, and will be used exclusively to 
address major capital replacement and renewal needs for 
General Fund departments related to those capital expenditures 
that help to extend the useful life of our facilities and 
infrastructure.  The specific list of projects is submitted to the 
City Commission for final approval at the second public hearing 
in September. 

CITY COMMISSION The governing body of the City of Miami Beach. The City 
Commission consists of six elected Commissioners and an 
elected Mayor. Commissioners are elected for a term of four 
years with a term limit of two terms. Terms are staggered so 
that half the members of the Commission are elected every two 
years. The Mayor is elected every two years. 

CITY MANAGER Chief city administrator, who is appointed by the City 
Commissioners to oversees the City’s Administration. 

COMMUNITY 
DEVELOPMENT BLOCK 
GRANTS (CDBG) 

Programs providing broad-based community services to meet 
the physical,   economic and   social needs of the City and to its 
residents.   Programs funded include hot meals for the elderly, 
Neighborhood improvements, childcare services, Vocational 
tuition waivers, and other services. 
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CONTIGENCIES A budgetary reserve to provide for an emergency or 

unanticipated expenditure during the fiscal year. 

DEBT SERVICE Scheduled payment of principal and interest on outstanding 
bonds. 

DEFICIT The excess of expenditures over revenues during the fiscal 
year.  

DEPARTMENT 
PROGRAMS 

Programs comprised of activities conducted by a specific 
business unit (department or division) in order to address core 
services.   

DEPRECIATION The recognition of declining asset values, over time, as a result 
of use or obsolescence. Depreciation is not recognized in the 
budgetary accounts, because the city uses a modified accrual 
budgetary basis. 

ENTERPRISE FUND A fund which pays for its costs of operations from user fees and 
does not generally receive property tax support. The City’s 
Enterprise Fund Departments include: Convention Center, 
Sanitation, Stormwater, Water, Sewer and Parking.  

EXEMPT, EXEMPTION, 
NONEXEMPT 

Amounts determined by state law to be deducted from the 
assessed value of property for tax purposes. Tax rates are 
applied to the balance; amounts remaining are called the 
nonexempt portion of the assessment. Prior to 2008 
homesteaded properties in Florida received a $25,000 
exemption on the value of their property. In 2008, as a result of 
Amendment 1 to the Florida Constitution, an additional amount 
up to $25,000 was granted to homesteaded properties. This 
additional exemption does not apply to the value for School 
taxes. Other exemptions apply to agricultural land and property 
owned by widows, the blind, and permanently and totally 
disabled persons who must meet income requirements. Another 
provision “Save Our Homes” portability allows property owners 
to transfer the benefits recognized under “Save our Homes” to 
another property. Visit the Property Appraiser’s website at 
http://www.miamidade.gov/PA/ for additional information on 
exemptions. 

EXPENDITURES Decrease in fund financial resources for the procurement of 
assets or the cost of goods and/or services received. 

FINAL MILLAGE The tax rate adopted in the final public hearing of a taxing 
authority.  

FISCAL YEAR (FY) The fiscal year for the City of Miami Beach begins on October 
1st and ends on September 30th. 
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FUND A group of appropriations treated as an entity to meet legal 

requirements or Generally Accepted Accounting Principles. 

FUND BALANCE The equity or net worth of a general or trust fund resulting from 
the residual or excess earnings over expenditures from the 
operations of the agency.  These funds, similar to retained 
earnings of proprietary funds, may be appropriated directly to 
operating expenditures in order to support the fund. 

GENERAL FUND The governmental accounting fund supported by ad valorem 
(property) taxes, licenses, and permits, service chargers, and 
other general revenue to provide Citywide operating services. 
This may be referred to as the operating fund.  

GFOA Government Finance Officers Association is the professional 
association of state/provincial and local finance officers in the 
United States and Canada, and has served the public finance 
profession since 1906. Members are dedicated to the sound 
management of governmental financial resources. 

GOAL The primary purpose for which a unit of government exists.  A 
goal reflects an ideal condition or mission statement and is 
always stated in general terms.  Specific objectives further the 
attainment of a goal. 

GRANT A contribution of assets (usually cash) by one governmental unit 
or organization to another, given for a specified purpose.  

HOMESTEAD  
EXEMPTION 

Every U.S. citizen or legal resident who has legal or equitable 
title to real property in the State of Florida and who resides 
thereon and in good faith makes it their permanent home as of 
January 1st, is entitled to this exemption of $50,000 on the 
assessed value of a home.  

INDIRECT COSS Costs associated with, but not directly attributed to, the 
provision of a product or service. These are usually costs 
incurred by administrative departments in support of operating 
departments.  

INTERFUND TRANSFERS Budgeted amounts transferred from one fund to another fund. 
These represent “double counting” of expenditures. Therefore, 
these amounts are deducted from the total City operating 
budget to calculate the “net” budget. 

INTERNAL SERVICE The revenues and expenses that are generated through internal 
service funds. These funds are used to account for the 
financing of goods and services provided by one department to 
other departments on a cost-reimbursement basis. The City’s 
Internal Service Fund Departments include: Information 
Technology, Central Services, Risk Management, Property 
Management, and Fleet Management.  
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KEY INTENDED 
OUTCOME (KIO) 

Desired result from a program or activity that forms a rational 
basis for funding a program or activity. 

LEVY To impose taxes, special assessments or service charges. 
Another term used for millage rate.  

LOCAL GOVERNMENT ½ 
CENT SALES TAX 

The value of ½ cent of the State sales tax, which is returned to 
the   county   of collection and shared by the county and its 
constituent cities on the basis of population. 

LOCAL OPTION GAS TAX A tax levy of up to six cents on each gallon of motor and special 
fuels sold, which may be imposed by Dade County in 
accordance with State law, and which is shared with the cities in 
the County, including Miami Beach. 

LONG TERM DEBT Debt with a maturity of more than one year.  

MILLAGE RATE One mill equals $1.00 of tax for each $1,000 of property value.  
The  millage  rate  is  the  total  number  of  mills  of  tax  
assessed against this value, establishing a reserve for early 
payment, delinquencies and equalization. The millage value has 
been discounted for FY 2014/15 at 95%, as permitted by State 
law. 

MODIFIED ACCRUAL 
BASIS OF ACCOUNTING 

Mixture of cash and accrual basis. Revenues are recorded 
when both measurable and available. Revenues are considered 
available when collectible either during the current period or 
after the end of the current period but in time to pay year-end 
liabilities. Expenditures are recognized when a transaction or 
event is expected to draw upon current spendable resources 
rather than future resources. 

OBJECT CODE An account to which an expense or expenditure is recorded in 
order to accumulate and categorize the various types of 
payments that are made by governments. These are normally 
grouped into personal services, operating expenditures, capital 
outlay and other categories for budgetary analysis and financial 
reporting purposes. Certain object codes are mandates by the 
Stat of Florida Uniform Accounting System. 

OBJECTIVES Measurable and specific accomplishments that work towards 
fulfilling a goal or area of responsibility.  Objectives are usually 
expressed as quantified service levels to be provided to the 
public during a specific time period. 

OPERATING BUDGET A balanced fiscal plan for providing governmental programs and 
services for a single fiscal year. 
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OPERATING 
EXPENDITURES 

All   costs   associated   with    the   general operation of a given 
department.  These    costs    include    Professional    Services, 
Electricity,   Repair/Maintenance Supplies, Office Supplies, 
Local Mileage, etc. 
 

PERSONNEL SERVICES All costs associated with salaries, fringes, and other related 
employee benefits. 

PRIOR YEAR 
ENCUMBRANCES 

Outstanding obligations to purchase goods and/or services 
which existed at fiscal year-end, reserved in fund balance or 
retained earnings   of   all   applicable   funds, and   re-
appropriated at the beginning of the consecutive fiscal year. 

PRIVATIZATION Contracting with a private sector entity to deliver services 
usually provided by the public sector.  This transfer of 
responsibilities usually results in savings to the public sector 
agency. 

PROGRAM A grouping of closely related activities that facilitate efficient and 
effective management of a public service.  

PROPERTY TAXES Taxes paid on the assessed or "just" value of land, buildings, 
business inventory or equipment. 

REAL PROPERTY Land, buildings and other structures attached to it that are 
taxable under Florida Law.  

RESERVE An account used to indicate that a portion of the budget is 
legally restricted for a contingency or other lawful purpose and 
is, therefore, not available for general appropriation.  

RETAINED EARNINGS The accumulated income earned less than the costs incurred 
during operations and transfers out resulting in the net worth of 
the fund.  Retained Earnings, like Fund Balance, may be 
appropriated to support the operations of the fund. 

REVENUE Income derived from taxes, fees, and charges.  In the broader 
sense, "revenue" refers to all government income, regardless of 
source, used to fund services. 

REVENUE BOND A government issued bond whose debt service requirements 
are meet from the proceeds of a specific revenue source.  

REVENUE ESTIMATES A formal estimate of how much revenue will be earned from a 
specific revenue source for some future period, such as the 
next fiscal year.  

ROLLED-BACK MILLAGE 
RATE 

That millage will provide the same property tax levy as was   
levied during the previous fiscal year, exclusive of levies on new 
construction, additions to structures, deletions and property 
added due to geographic boundary changes. 
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SPECIAL REVENUE FUND  A fund used to account for the proceeds of specific revenue 

sources or to finance specified activities as required by law of 
administrative regulation.  

STATE REVENUE 
SHARING 

Funds distributed by formula to local governments with few or 
no limits on the purposes for which funds may be used. 

TAX BASE The total property valuations on which each taxing authority 
levies its tax rate.  

TAX ROLL The certification of assessed taxable values prepared by the 
Property Appraiser and presented to a taxing authority by July 1 
(or later if an extension is granted by the State of Florida) each 
year.  

TAX YEAR The calendar year in which ad valorem property taxes are 
levied to finance the ensuing fiscal year’s budget. For example, 
the tax for January 1, 2014 would be used to compute and ad 
valorem tax levied effective October 1, 2014. 

TAXABLE VALUE  The assessed value minus exemptions, such as the Homestead 
Exemption, is the taxable value. This value multiplied by the 
millage rate equals the property tax amount.  

TENTATIVE MILLAGE The tax rate adopted at the first public hearing of a taxing 
authority. Under state law, the authority may reduce, but not 
increase, the tentative millage during the final budget hearing 
without first providing written notification to all affected property 
owners. 

Truth-in-Millage (TRIM) Legislation passed by the Florida legislature in 1980 to inform 
taxpayers which governmental entity is responsible for the taxes 
levied and the amount of tax liability owed to each taxing entity. 
TRIM establishes the statutory requirements that all taxing 
authorities levying a millage must follow, including all notices 
and budget hearing requirements. 

USER CHARGES The payment of a fee for direct receipt of goods or services by 
the person benefiting from the services. 
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APPENDIX III 
FUND DEFINITIONS 

 
GENERAL To account for all financial resources except those required to 

be accounted for in another fund.  Usually applies to funds 
used for normal operating purposes. Funds are appropriated at 
the beginning of the year at the time of budget adoption. 

 
SPECIAL REVENUE To account for the proceeds of specific revenue sources (other 

than special assessments, expendable trusts, or for major 
capital projects) that are legally restricted to expenditures for 
specified purposes. Funds are appropriated at the beginning of 
the year at the time of budget adoption. 

 
CAPITAL PROJECTS To account for financial resources to be used for the acquisition 

or construction of major capital facilities (other than those 
financed by proprietary funds, Special Assessment Funds, and 
Trust Funds).  Usually funded through the sale of bonds. Funds 
are appropriated at the beginning of the year at the time of 
budget adoption. 

 
DEBT SERVICE To account for the accumulation of resources for, and the 

payment of, general long-term debt principal and interest.  City 
funds are:  General Obligation and Excise Tax Debt Service. 
Funds are appropriated at the beginning of the year at the time 
of budget adoption. 

 
ENTERPRISE To account for operations that are financed and operated in a 

manner similar to private business enterprises where the intent 
of the governing body is that the costs (expenses including 
depreciation) of providing goods or services to the general 
public on a continuing basis, are financed or recovered 
primarily through user charges.  City funds are:  Convention 
Center, Parking, Sanitation, Water, Sewer and Storm Water. 
Funds are appropriated at the beginning of the year at the time 
of budget adoption. 

 
INTERNAL SERVICE To account for the financing of goods or services provided by 

one department or agency to other departments or agencies of 
the governmental unit, on a cost reimbursement basis.  City 
operations included in this category are: Central Services, 
Information Technology, Fleet Management, Property 
Management, and Self-Insurance. Funds are appropriated at 
the beginning of the year at the time of budget adoption. 

 
TRUST AND AGENCY To account for assets held by a governmental unit in a trustee 

capacity or as an agent for individuals, private organizations, or 
other governmental units and/or other funds.  These include (a) 
Expendable Trust Funds, (b) Non-expendable Trust Funds, (c) 
Pension Trust Funds, and (d) Agency Funds. Funds are 
appropriated at the beginning of the year at the time of budget 
adoption. 
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APPENDIX V 
DIRECTORY 

 
MAYOR AND CITY COMMISSIONERS, 1700 Convention Center Drive, 4th Fl ...................... 673-7030 
 Philip Levine, Mayor 
 Michael Grieco, Commissioner 
 Joy Malakoff, Commissioner     
 Micky Steinberg, Commissioner 
 Edward L. Tobin, Commissioner 
 Deede Weithorn, Commissioner 
 Jonah Wolfson, Commissioner 
     
ADMINISTRATIVE SUPPORT 
 
 CITY MANAGER’S OFFICE, 1700 Convention Center Drive, 4th Fl .................................... 673-7010 
  Jimmy Morales, City Manager 
  Kathie G. Brooks, Assistant City Manager 
  Joe Jimenez, Esq., Assistant City Manager 
  Mark J. Taxis, Assistant City Manager 
              
 COMMUNICATIONS, 777 – 17 Street ……………………………… ...................................... 673-7575 
  Nannette Rodriguez, Communications Director 
   
 BUDGET & PERFORMANCE IMPROVEMENT, 1700 Convention Center Drive, 3rd Fl.....673-7510 
  John Woodruff, OBPI Director 
 
 ORGANIZATION DEVELOPMENT, 1700 Convention Center Drive, 3rd Fl ......................... 673-7020 
  Dr. Leslie Rosenfeld, Chief Learning Development Officer 
 
FINANCE, 1700 Convention Center Drive, 3rd Fl  ..................................................................... 673-7466 
  Patricia D. Walker, Chief Financial Officer 
 

PROCUREMENT, 1700 Convention Center Drive, 3rd Fl ..................................................... 673-7490 
  Alex Denis, Procurement Director 
 
 INFORMATION TECHNOLOGY, 1755 Meridian Avenue, 4th Fl .......................................... 673-7040 
  Ariel Sosa, IT Director 
 
 HUMAN RESOURCES/LABOR RELATIONS, 1700 Convention Center Drive, 3rd Fl  ........ 673-7524 
  Sylvia Crespo-Tabak, Human Resources Director 
 
 RISK MANAGEMENT, 1700 Convention Center Drive, 3rd Fl .............................................. 673-7014 
  Sonia Bridges, Risk Manager 
 
 CITY CLERK, 1700 Convention Center Drive, 1st Fl............................................................. 673-7411 
  Rafael Granado, City Clerk 
 
 CENTRAL SERVICES, 1700 Convention Center Drive, 1st Fl .............................................. 673-7480 
  Donnovan Ireland, Central Services Coordinator 
  
CITY ATTORNEY, 1700 Convention Center Drive, 4th Fl ......................................................... 673-7470 
  Raul Aguila, City Attorney 
     Donald M. Papy, Chief Deputy City Attorney 
 
ECONOMIC DEVELOPMENT & CULTURAL ARTS 
 
 BUILDING DEPARTMENT, 1700 Convention Center Drive, 2nd Fl ...................................... 673-7610 
  Mariano Fernandez, Building Director 
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DIRECTORY 
(Continued) 

 
OFFICE OF HOUSING AND COMMUNITY SERVICES (HCS), 555 17th Street......................673-7491 
  Maria Ruiz, HCS Director  
  Homeless Outreach, Felipe Regueira, Homeless Program Coordinator 
 
PLANNING DEPARTMENT, 1700 Convention Center Drive, 2nd Fl…………………………….673-7550 
  Thomas Mooney, Planning Director 
 
TOURISM, CULTURE & ECONOMIC DEVELOPMENT (TCED), 1755 Meridian Ave, 5th Fl….673-7530 
  Max Sklar, TCED Director 
  Jeffrey Oris, Economic Development Division Director 
 
OPERATIONS 
  
 CODE COMPLIANCE, 505 17th Street...……………………………………………………….. 673-7555 
  Hernan Cardeno, Code Compliance Director 
 
 PARKS AND RECREATION, 2100 Washington Avenue .................................................... .673-7730 
           John Rebar, Parks & Recreation Director 
   
 PUBLIC WORKS, 1700 Convention Center Drive, 4th Fl ...................................................... 673-7080 
           Eric Carpenter, Public Works Director 
 
      PROPERTY MANAGEMENT, 1245 Michigan Avenue .................................................... 673-7631 
               Anthony Kaniewski, Property Management Division Director 
 
      SANITATION, 140 MacArthur Causeway ........................................................................ 673-7616 
               Alberto Zamora, Sanitation Division Director 
 
      TRANSPORTATION, 1700 Convention Center Drive, 4th Fl ........................................... 673-7514 
           José González, Transportation Director 
 
 CAPITAL IMPROVEMENT PROJECTS (CIP), 777 – 17 Street, 3rd Fl.….…..………….……673-7071 
            David Martinez, CIP Director 
 
 PARKING, 1755 Meridian Ave, 2nd Fl......…………………………………………………………673-7505 
           Saul Frances, Parking Director 
  
 FLEET MANAGEMENT, 140 MacArthur Causeway...………………………………………….673-7637 
  Jorge Cano, Fleet Management Division Director 
 
PUBLIC SAFETY 
 
 POLICE, 1100 Washington Avenue ...................................................................................... 673-7925 
 Daniel J. Oates, Police Chief 
 
 FIRE, 1680 Meridian Ave  ..................................................................................................... 673-7120 
  Virgil Fernandez, Fire Chief 
 
 EMERGENCY MANAGEMENT, 2310 Pine Tree Drive  ....................................................... 673-7736 
  Charles Tear, Emergency Manager 
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