
MIAMIPEACH 
OFFICE OF THE CITY MANAGER 

NO. LTC # 219-2016 
	

L TTER TO COMMISSION 

TO: 	Mayor Philip Levine and Members o the City C• rimission 

FROM: 	Jimmy L. Morales, City Manager 

DATE: 	May 19, 2016 

SUBJECT: KIMLEY-HORN AND ASSOCIA ES, INC. CONSULTANT SERVICE ORDER 
#5 - PROCUREMENT TEAM TECHNICAL SCOPE OF WORK 

The purpose of this LTC is to provide the Commission with the Kimley-Horn and Associates, 
Inc., (referred to as "the KH Team") Consultant Service Order #5 (CSO #5) for the development 
of the Technical Provisions (performance/prescriptive engineering, and construction standards 
and specifications) to serve as an exhibit for the Interim Agreement for the selected Public-
Private Partnership (P3) Proposer for the Miami Beach Light Rail/Modern Streetcar project. 

BACKGROUND 

On December 16, 2015, the Mayor and Commission adopted Resolution No. 2015-29247, 
accepting receipt of an unsolicited proposal from Greater Miami Tramlink Partners for a Light 
Rail/Modern Streetcar Project in Miami Beach, and authorizing the Administration to solicit 
alternative proposals for a public/private partnership ("P3") for an off-wire or "wireless" light 
rail/modern streetcar system from 5th Street, via Washington Avenue to the Miami Beach 
Convention Center (the "Project"). 

In a similar timeframe, at the December 9, 2015 Commission meeting, the Mayor and City 
Commission approved the Resolution authorizing the Mayor And City Clerk to execute an 
agreement between the City of Miami Beach and Kimley-Horn and Associates, Inc., for the 
preparation of Environmental Analysis for Miami Beach transit projects including the Beach 
Corridor Transit Connection Project and related services. The services to be provided support 
the City staff in all aspects of advancing and implementing the preparation of environmental 
analysis for the Miami Beach Light Rail/Modern Streetcar project, including assisting the City 
with procurement activities and evaluation of proposals. 

In order to quickly expedite the project, the City issued CSO #1 for "Pre-Planning Activities". 
CSO #1 was issued on December 17, 2015 to initiate the Environmental Review and assist the 
City in Preliminary Finance and P3 Procurement Activities, providing support needed for 
issuance of the solicitation and technical support of the City's position in presentations to the 
County and MPO staff and officials. 

CSO #2 was issued on April 8, 2016 via LTC 153-2016 and focused on surveying and mapping 
for five (5) base corridor roadways for which new survey is necessary with a Not to Exceed 
Base Corridor budget of $337,764, which represents a significant reduction from the initial 
estimate provided in LTC 090-2016 issued on March 3, 2016 to reflect the minimum survey 
effort required for the preparation of the environmental review documents. 
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CSO #3 was issued on March 21, 2016 in a Not to Exceed amount of $4,452,813 for 
environmental analysis; environmental compliance and documentation; development of the 
public involvement plan; and development of the project funding plan. The approach assumes 
that the State will issue "A Finding of No Significant Impact" based on an Environmental 
Assessment. If a more detailed Environmental Impact Review is required, the additional work 
will be addressed by a separate CSO. 

CSO #4 was issued on April 4, 2016 in a Not to Exceed amount of $984,890 via LTC 145-2016 
for Procurement Support Through Evaluation of Proposals and Support for Negotiation of the 
Interim Agreement. 

CSO #5: Procurement Team Technical Scope of Work 
This CSO includes the tasks necessary to develop the Technical Provisions 
(performance/prescriptive engineering, and construction standards and specifications) to serve 
as an exhibit for the interim agreement for the selected P3 Proposer. The Consultant will 
provide the services as set forth below in a Not To Exceed (NTE) amount of $142,913. The 
effort is anticipated to take eight (8) weeks to complete. 

Task Fee 

1. Research Current Standards and Specifications $14,540 
2. Initial Procurement Team Planning Session $23,620 
3. Develop Draft Technical Standards and Specifications $26,640 
4. Consensus Meeting $24,020 
5. Development of Final Draft Technical Standards 

and Specifications 
$22,820 

6. Final Technical Standards and Specifications $17,980 

Total All Tasks Labor $129,620 

Total Labor $129,620 

	

Misc. Expenses (4.5% of Labor) 	$5,832 
Out of Town Travel Expenses 

	

(Estimated) 	$7,461 
TOTAL CONTRACT LIMIT (NTE) $142,913 
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The breakdown of tasks among project team members is as follows: 

Firm 
Fee for P3 Procurement Technical 

Tasks (1)  

Kimley-Horn $51,114 

HDR Engineering $69,357 

LTK Engineering $22,442 

Total $142,913 

Notes: 

(1) Fee estimates for each firm are preliminary for budgeting 

purposes. As the project progresses and the scope of required 

activities is better defined, fees may be reallocated among the 
firms. 

Additional detail is provided in the attached CSO #5. 

Future CSO: Implementation of the Public Involvement Plan  

Once the Development of a Public Involvement Plan is completed under Task 3 of CSO #3, a 
separate CSO will be issued for implementation of the Public Involvement Plan. 

J LM/MT113/J% 

Attachments 

FATRANA$ALLITCITC - KH Consultant Service Orders 4.docx 



KimleyHorn 
May 18, 2016 

Jimmy Morales 
City Manager 
City of Miami Beach 
1700 Convention Center Drive 
4th Floor 
Miami Beach, Florida 33139 

Re: 	Professional Services Agreement, Consultant Service Order (CSO) #5 
Procurement Team Technical Scope of Work 

Dear Mr. Morales: 

Kimley-Horn and Associates, Inc. ("Kimley-Horn" or "Consultant") is pleased to submit this 
CSO #5 to the City of Miami Beach for providing the Preparation of Environmental Analysis 
for Miami Beach Transit Projects, including the Beach Corridor Transit Connection Project 
and Related Services ("Project"). This CSO provides services in accordance with the terms 
of the Master Agreement RFQ No. 2015-213-KB for Continuing Professional Services 
("Master Agreement") dated December 22, 2015, which is incorporated herein by reference. 

Scope of Services 

The following process outlines the steps necessary to develop the Technical Provisions 
(performance/prescriptive engineering, and construction standards and specifications) to 
serve as an exhibit for the interim agreement for the selected P3 Proposer. The Consultant 
will provide the services as set forth below. 

Task 1 — Research Current Standards and Specifications 

Key members of the P3 Procurement Team Technical Group will work with the various City 
of Miami Beach departments (Transportation, Public Works, etc.) and Partners (Florida 
Department of Transportation (FDOT) and Miami-Dade County departments) to identify the 
required standards and specifications, and the flexible standards and specifications, related 
to the major areas of the Light Rail Transit (LRT)/Streetcar Project. 

The P3 Procurement Team Technical Group will prepare a summary of the required 
standards and specifications, and the flexible standards and specifications (those that can 
be kept flexible to provide innovation for the proposer). The summary will be provided to the 
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City of Miami Beach and Partners for their review to confirm that all key elements are 
included in the summary. The schedule assumes one (1) week for preparing the summary 
and one (1) week for review by the City of Miami Beach and Partners. 

Task 2 — Initial Procurement Team Planning Session 

An initial 2-day planning session representing technical disciplines will be conducted. The 
goal of the planning session will be to review the summary and to clarify those standards 
and specifications that apply to the LRT/Streetcar Project, to outline roles for the P3 
Procurement Team Technical Group, and to refine the key engineering, construction, 
operations and maintenance elements that need to be included in the P3 Technical 
Standards and Specifications. This effort will encompass technical disciplines from the 
following: 

• Utilities 
• Right-of-Way 
• Land Surveying and Geotechnical 
• Roadways and Drainage 
• Structures 
• Maintenance of Traffic (MOT) 
• Maintenance during Construction 
• Track 
• Traction Power 
• LRT/Streetcar Systems and Communication 
• Buildings/Stations 
• Maintenance Facility & Equipment 
• LRT Vehicles/Streetcars 
• Vehicle Operations and Safety 
• Vehicle and Stop Maintenance 
• System Performance 
• Landscaping 
• Landscaping Maintenance 
• Safety 
• Noise Limits 
• Handback 

Assumption: It is assumed that key individuals from the City of Miami Beach, FDOT and 
Miami-Dade County will be in attendance to participate in discussions with the technical 
authors. - 
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Task 3 — Develop Draft Technical Standards and Specifications 

After the initial procurement team planning session, each technical author will develop a set 
of performance and prescriptive standards and specifications, which will be used by the P3 
Developer during the design, construction, operation, and maintenance of the LRT/Streetcar 
system. In addition, regional considerations of the interoperability of the LRT/Streetcar 
system and how the system may work with a future system connecting to the City of Miami 
will be identified. The schedule assumes a two (2) week timeline will be allowed for each 
technical author to develop and craft an initial technical standards and specifications for their 
expertise. 

Step 4 — Consensus Meeting 

Each technical author will reconvene to conduct a two (2) day consensus meeting. During 
this meeting, each technical author will present their draft standards and specifications to 
the group, identifying major areas for discussion of flexibility versus specificity, pros and 
cons, and areas with conflicts or vacancies. The goal of the consensus meeting will to 
review each draft major area of standards and specifications, and to integrate the major 
area of standards into a consistent and distinct overall technical standards and 
specifications for the P3 Developer to follow when determining the final comprehensive 
agreement. Inconsistencies or gaps in the technical standards and specifications will be 
identified, and directions will be defined for the technical author. 

Assumption: It is assumed that key individuals from the City of Miami Beach will be in 
attendance to participate in these discussions with the technical authors. 

Step 5 — Development of Final Draft Technical Standards and Specifications 

Based on the outcome of the Consensus Meeting, each technical author will prepare the 
final draft technical standards and specifications within two (2) weeks. 

Step 6 — Final Technical Standards and Specifications 

The technical authors will circulate their final drafts among the team to solicit final comments 
and will subsequently make changes and/or modifications identified. A final version of the 
Technical Standards and Specifications will then be forward to the City of Miami Beach for 
inclusion as an Exhibit with the Interim Agreement for negotiations with the P3 Developer. 
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Information Provided By Client 

We shall be entitled to rely on the completeness and accuracy of all information provided by 
the Client or the Client's consultants or representatives. The Client shall provide all information 
requested by the Consultant during the project. 

Schedule 

The Consultant will provide services as expeditiously as practicable with the goal of meeting 
a mutually agreeable schedule. We anticipate this effort will take approximately eight (8) 
weeks. 

Fee and Expenses 

The Consultant will perform the services in Tasks 1 through 6 on an hourly rate basis. Travel 
expenses will be billed in accordance to the City's current policies. Labor fee will be billed on 
an hourly basis according to our current rates. Based on current information, the Consultant 
estimates that labor fees and expenses will total a not to exceed $142,913. The fee estimates 
associated are for general budgeting purposes only and individual actual fees may be less or 
more than the estimates. Notwithstanding, the total cumulative fee and expenses for Tasks 
1 through 6, miscellaneous expenses and out of town travel will not exceed $142,913 without 
prior authorization from the City. 

Task - Descriptions 	 Fee/Fee Type 

Task 1 - Research Current Standards and Specifications 
	

$14,540 / Hourly Not to 
Exceed (NTE) 

Task 2 - Initial Procurement Team Planning Session $23,620 / Hourly NTE 
Task 3 - Develop Draft Technical Standards and Specifications $26,640 / Hourly NTE 
Task 4 - Consensus Meeting $24,020 / Hourly NTE 
Task 5 - Development of Final Draft Technical Standards and Specifications 

$22,820 / Hourly NTE 
Task 6 - Final Technical Standards and Specifications 	 $17,980 / Hourly NTE 
Misc. Expenses & Out of Town Travel 	 $13,293 / City Policy NTE 
Total 	 $142,913 NTE 

Payment will be due within 30 days of your receipt of the invoice. 
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Closure 

In addition to the matters set forth herein, our Agreement shall include and be subject to, 
and only to, the executed Master Agreement for Continuing Professional Services dated 
December 22, 2015, which is incorporated herein by reference. As used in the Master 
Agreement RFQ No. 2015-213-KB, "Consultant" shall refer to Kimley-Horn and Associates, 
Inc., and "Client" shall refer to The City of Miami Beach. 

We appreciate the opportunity to provide these services to you. Please contact me if you 
have any questions. 

Very truly yours, 

KIMLEY-HORN AND ASSOCIATES, INC. 

By: Gregory S Kyle, AICP 
Senior Vice President 

0: \gkyle1Miami Beach Rail \ContrachWork Order 5\Miami Beach CSO 5 2016 05 18.docx 
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Project Manager 	Date 	 City Date 	' t'q b 6 anag 
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Approved: 

CONSULTANT 	 CITY OF MIAMI 13=ACH 



Master Summary 
Fee by Task 

CSO: #5 

Project Name: Miami Beach LRT/Modern Streetcar 

Task Name: Procurement Team Technical Scope of Work 

Date Prepared: 18-May-16 

Task Fee 

1. Research Current Standards and Specifications $14,540 

2. Initial Procurement Team Planning Session $23,620 

3. Develop Draft Technical Standards and Specifications $26,640 

4. Consensus Meeting $24,020 

5. Development of Final Draft Technical Standards and Specifications $22,820 

6. Final Technical Standards and Specifications $17,980 

Total All Tasks Labor $129,620 

	

Total Labor 	$129,620 

	

Misc. Expenses (4.5% of Labor) 	$5,832 

	

Out of Town Travel Expenses (Estimated) 	$7,461 

	

TOTAL CONTRACT LIMIT 	$142,913 



Master Summary 
Fee by Firm 

CSO: #5 

Project Name: Miami Beach LRT/Modern Streetcar 

Procurement Team Technical Scope of 

Task Name: Work 

Date Prepared: 18-May-16 

Firm 

Fee for P3 Procurement Technical Tasks 
(1) 

 

Kimley-Horn $51,114 

HDR Engineering $69,357 

LTK Engineering $22,442 

Total $142,913 

Notes: 

(1) Fee estimates for each firm are preliminary for budgeting purposes. As 

the project progresses and the scope of required activities is better 

defined, fees may be reallocated among the firms. 



Master Summary 
Person-Hour Estimate 

CSO: #5 

Project Name: Miami Beach LRT/Modern Streetcar 

Task Name: Procurement Team Technical Scope of Work 
Date Prepared: 18-May-16 

Task 

Number 
Task Name 

Direct Labor (Person-Hours) 

Project 

Manager 

Chief 

Engineer 

A (HDR) 

Senior 

Engineer 

Senior 

Project  

Engineer 

Project 

Engineer 

Project 

Control 

Specialist 

Secretary 

/ Clerical 
Total 

Rates $330 $325 $250 $200 $180 $100 $60 
1. Research Current Standards and Specifications 4 4 12 20 24 6 0 70 

$1,320 $1,300 $3,000 $4,000 $4,320 $600 $0 $14,540 
2. Initial Procurement Team Planning Session 16 16 16 16 32 0 3 99 

$5,280 $5,200 $4,000 $3,200 $5,760 $0 $180 $23,620 
3. Develop Draft Technical Standards and Specifications 8 8 20 40 40 12 0 128 

$2,640 $2,600 $5,000 $8,000 $7,200 $1,200 $0 $26,640 
4. Consensus Meeting 16 16 16 16 32 4 3 103 

$5,280 $5,200 $4,000 $3,200 $5,760 $400 $180 $24,020 
5. Development of Final Draft Technical Standards and Specifications 8 8 20 20 40 12 3 111 

$2,640 $2,600 $5,000 $4,000 $7,200 $1,200 $180 $22,820 
6. Final Technical Standards and Specifications 8 8 16 8 32 12 3 87 

$2,640 $2,600 $4,000 $1,600 $5,760 $1,200 $180 $17,980 

Total Hours 60 60 100 120 200 46 12 598 
Total Fee $19,800 $19,500 $25,000 $24,000 $36,000 $4,600 $720 $129,620 

	

Total Labor 	$129,620 

	

Misc. Expenses (4.5% of Labor) 	$5,832 

	

Out of Town Travel Expenses (Estimated) 	$7,461 

	

TOTAL CONTRACT LIMIT 	$142,913 



Kimley-Horn 
Person-Hour Estimate 

CSO: #5 

Project Name: Miami Beach LRT/Modern Streetcar 

Task Name: Procurement Team Technical Scope of Work 

Date Prepared: 18-May-16 

Task Number Task Name 

Direct Labor (Person-Hours) 

Project 
Manager 

Senior 
Engineer 

Project 
Control 

Specialist 

Secretary/ 
Clerical 

Total 

Rates $330 $250 $100 $60 
1. Research Current Standards and Specifications 4 12 2 0 18 

$1,320 $3,000 $200 $0 $4,520 
2. Initial Procurement Team Planning Session 16 16 0 2 34 

$5,280 $4,000 $0 $120 $9,400 
3. Develop Draft Technical Standards and Specifications 8 20 4 0 32 

$2,640 $5,000 $400 $0 $8,040 
4. Consensus Meeting 16 16 0 2 34 

$5,280 $4,000 $0 $120 $9,400 
5. Development of Final Draft Technical Standards and Specifications 8 20 4 2 34 

$2,640 $5,000 $400 $120 $8,160 
6. Final Technical Standards and Specifications 8 16 4 2 30 

$2,640 $4,000 $400 $120 $7,160 

Total Hours 60 100 14 8 182 
Total Fee $19,800 $25,000 $1,400 $480 $46,680 

Total Labor 
Misc. Expenses (4.5% of Labor) 

Out of Town Travel Expenses (Estimated) 
TOTAL CONTRACT LIMIT 

$46,680.00 
$2,100.00 
$2,334.00 

$51,114.00 



HDR 
Program Work Plan - Person-Hour Estimate 

CSO: 
	

#5 

Project Name: Miami Beach LRT/Modern Streetcar 
Task Name: 
	

Procurement Team Technical Scope of Work 
Date Prepared: 18-May-16 

Task Number Task Name 

Direct Labor (Person-Hours) 

Chief Engineer 
(A) 

Senior Project 

Engineer 
Project 

Engineer 
Project Control 

Specialist 
Secretary/ 

Clerical 
Total 

 

Rates $325 $200 $180 $100 $60 
1. Research Current Standards and Specifications 4 20 12 2 0 38 

$1,300 $4,000 $2,160 $200 $0 $7,660 
2. Initial Procurement Team Planning Session 16 16 16 0 1 49 

$5,200 $3,200 $2,880 $0 $60 $11,340 
3. Develop Draft Technical Standards and Specifications 8 40 20 4 0 72 

$2,600 $8,000 $3,600 $400 $0 $14,600 
4. Consensus Meeting 16 16 16 2 1 51 

$5,200 $3,200 $2,880 $200 $60 $11,540 
5. Development of Final Draft Technical Standards and Specifications 8 20 20 4 1 53 

$2,600 $4,000 $3,600 $400 $60 $10,660 
6 Final Technical Standards and Specifications 8 8 16 4 1 37 

$2,600 $1,600 $2,880 $400 $60 $7,540 
Total Hours 60 120 100 16 4 300 

Total Fee $19,500 $24,000 $18,000 $1,600 $240 $63,340 

Total Labor 
Misc. Expenses (4.5% of Labor) 

Out of Town Travel Expenses (Estimated) 

TOTAL CONTRACT LIMIT 

$63,340.00 
$2,850.00 
$3,167.00 

$69,357.00 



LTK Engineering 
Person-Hour Estimate 

CSO: #5 

Project Name: Miami Beach LRT/Modern Streetcar 

Task Name: Procurement Team Technical Scope of Work 

Date Prepared: 18-May-16 

Task Number Task Name 

Direct Labor (Person-Hours) 

Project 

Engineer 

Project 
 

Control 

Specialist 

Total 

Rates $180 $100 

1. Research Current Standards and Specifications 12 2 14 

$2,160 $200 $2,360 
2. Initial Procurement Team Planning Session 16 0 16 

$2,880 $0 $2,880 
3. Develop Draft Technical Standards and Specifications 20 4 24 

$3,600 $400 $4,000 
4. Consensus Meeting 16 2 18 

$2,880 $200 $3,080 
5. Development of Final Draft Technical Standards and Specifications 20 4 24 

$3,600 $400 $4,000 
6. Final Technical Standards and Specifications 16 4 20 

$2,880 $400 $3,280 

Total Hours 100 16 116 

Total Fee $18,000 $1,600 $19,600 

Total Labor 
Misc. Expenses (4.5% of Labor) 

Out of Town Travel Expenses (Estimated) 

TOTAL CONTRACT LIMIT 

$19,600.00 

$882.00 
$1,960.00 

$22,442.00 


